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MAKING PROGRESS 

MNLARS LAYS GROUNDWORK  
FOR STAGE III 

While MNLARS is not expected to enter Stage III of its 

plan until late 2010, the groundwork is being laid right 

now to make sure that the MNLARS System vendor will 

be one that is able to provide a stable, flexible, and 

secure platform for a new driver’s license and motor 

vehicle information system. 

Good decisions start with facts and on November 16, 

2009, the Department of Public Safety published a 

notice in the State Register for a Request for 

Information (RFI). The purpose of the RFI is to gather 

information about current products and services 

specifically related to the implementation of an 

integrated driver’s license and motor vehicle system. 

Vendors are asked to acknowledge their ability to fully 

implement such a solution and to provide further 

information that supports their ability to do so.  

The information gathered during the RFI process will 

assist the MNLARS team with the development of the 

Request for Proposals (RFP) for the MNLARS System 

Vendor, who will design, build and implement 

MNLARS, a Web-based information system able to 

grow with changing business needs. 

UPDATE 

DECEMBER   2009 
UPDAATE 

2009/2010 TIMELINE 

July 2009 Published RFP for MNLARS 
Requirements Vendor 

September 2009 Contracted with Mathtech Inc. as 
MNLARS Requirements Vendor 

November 2009 Published RFI for replacement of 
legacy driver’s license and motor 
vehicle information system 

December 2009 Vendor responses to RFI due 

Spring 2010 Prepare RFP for 
MNLARS System Vendor 

End-of-Year 2010 Anticipate contract with MNLARS 
System Vendor 
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VISION WORKSHOPS UNDERWAY 

In 2008, Driver and Vehicle Services (DVS) identified four key 

principals or core values for its business. These four values reflect 

the division’s tradition of being caring, hard working and 

dedicated to the safety and security of people in Minnesota.  

Building upon these four core values, Mathtech, the MNLARS 

Requirements Vendor, is facilitating a series of vision workshops 

with DVS staff representing driver’s license exam and issuing, 

driver compliance, vehicle title and registration, finance and 

records, dealer licensing and inspection, and inventory.  

The purpose of these workshops is to develop a high-level 

business vision. Participants define the scope of the business area, 

identify stakeholders, conduct SWOT (strengths, weaknesses , 

opportunities, and threats) analysis, and begin to develop SMART 

(specific, measurable, achievable, relevant, and time bound) 

objectives.  

Next Steps: 

• Conduct “As-is/To-be” discussions, during which DVS staff 

will look in more detail at how business is currently conducted 

(as-is) and what can be done to improve service (to-be). 

(December through March) 

• Gather input from deputy registrars, driver’s license agents, 

and dealers regarding current business practices and future 

improvements (Late winter/early spring 2010). 

• Validate the information collected for use in the development 

of the RFP for the MNLARS System Vendor. (Spring 2010). 

CONTACTS 

Patricia McCormack 
DVS Director 

patricia.mccormack@state.mn.us 
651-201-7580 

 
Paul Meekin, MNLARS 

Project Director 
paul.meekin@state.mn.us 

651-201-7750 

E-mail: dvs.mnlars@state.mn.us 

DVS CORE VALUES 
 

Our employees are supported 
and productive 

Our customers are satisfied 

Our partners are well informed 
and well supported 

We fulfill our fiduciary 
responsibilities 


