MnFCP Weekly Status Report

Minnesota Department of Public Safety – MnFCP
Minnesota Public Safety Wireless Data Network Requirements Project

EXECUTIVE SUMMARY Status Meeting
	Status on 27 May 2014
	Prior Status
	Green
	Current Status
	Green

	Green
	The project is within 20% variance of the currently approved baseline for budget and schedule, and is expected to substantially meet all of the business objectives established in the startup report.

	Yellow
	The project has exceeded 20% variance of the currently approved baseline for budget and/or schedule and is expected to substantially meet all of the business objectives established in the startup report.

	Red
	The project is at risk of termination, or at risk of not substantially meeting the business objectives established in the startup report.

	Attendees/Invitees:

· DPS:  Brandon Abley, Jackie Mines, Dana Wahlberg, Marcus Bruning, Steven Borchardt, John Tonding, 
· Televate/IG:  Mark Navolio, Rick Burke, Ken Boley
Meeting Notes & Agenda
· Task 2 – Governance (Ken):
· Outreach Interviews status:

· All identified, prioritized interviews are complete, except RAC chairs and tribal contacts

· One of seven RAC chairs still to be interviewed (Tim Mohr, S. Central), two emails sent but no response yet
· On tribes, next step is to talk with Indian Affairs Council-- date set for 20 May
· After RAC chairs and tribal interviews are done, we should review and decide what others to interview, if any

· Regions are redoing their JPAs.

· Will any of the Governance Recommendation require legislation?

· Specific changes needed by July

· What are the changes?

· Steering Committees

· Submitted to the Board; then to legislation

· Task 6 – MOA (Ken), Standardize Templates:
· Tim Lee (MnDOT) re MOA -- Call completed (with Shane), documents delivered

· Jim Johnson (MN.IT) re MOA -- We spoke in Atlanta, he says he knows what he needs to do, but no response to follow-up emails or phone call.  Jackie to send out reminder
· OAG meeting to organize with Joseph Newton joseph.newton@state.mn.us pending

· Contacted Chief Counsel, got him running to another meeting, still trying to set time to talk.
· Task 4 – Education and Outreach:

· Training Modules have been defined:
· What is Wireless Broadband – Delivered
· LTE Technical Review (Deep Dive) – Pending (May 2014)

· Public Safety Broadband for the PSAP – Pending (June 2014)

· Network Requirements (just before Phase 2) – Pending (Dec 2014)
· Website:  https://dps.mn.gov/divisions/ecn/Pages/broadband.aspx; they did not update the heading from Broadband to Broadband/FirstNet 
· Newsletters (side-bar subjects):

· Coverage & Radio Propagation Basics (May 2014)

· Differences between NPSBN LTE, Commercial Services & P25 (May 2014)
· Capacity Basics (June 2014)

· Quality of Service Basics (July 2014)

· Coverage Augmentation Strategies & Advantages/Disadvantages (Sept 2014)

· Public Safety Broadband Devices (Dec 2014)
· Task 8 – Requirements Gathering
· PSAP coordination with Dana Wahlberg; 
· Add questions on PSAP applications to the NG911 Survey; (from working group) 

· Task 5 – Stakeholder Entities & CAD Data
Task

Sub-Tasks & Status

Point of Contacts Data

POC Received NORTH

POC Received METRO

POC Received SOUTH

POCs Data Received (PSAPs)

CAD Incident Data

4%

7%

6%

6 (6)
CAD Incident Data

CAD Received NORTH

CAD Received METRO

CAD Received SOUTH

CAD Data Received (PSAPs)

CAD Incident Data

8%

17%

9%

11 (8)

Stakeholder Entities & POC Survey

POC Survey Released NORTH

POC Survey Released METRO

POC Survey Released SOUTH

Responses

POC Survey

0%

2%

0%

6 (0)
User POP Survey

User POP Survey Released NORTH

User POP Survey Released METRO

User POP Survey Released SOUTH

Responses

User POP Survey

0%

0%

0%

0

Utilization Survey

Util. Survey Released NORTH

Util. Survey Released METRO

Util. Survey Released SOUTH

Responses

Utilization Survey

0%

0%

0%

0

· RIC / Televate Meeting completed.
· POC Survey Releases:

· Stevens County Survey released
· Process:  Brandon/RIC to email hyperlink and message to all stakeholders on a PSAP-by-PSAP basis; Mark to send out reminders every Tuesday
· CAD Data Status:

· MAC Received

· Clay County/RRRD Received
· Stearns County received

· Ramsey require agency-by agency approval

· Great River Outreach conference call on 12 May with Kathleen
· Reaffirmed their interest; UTC is enthusiastic, but waiting for more direction from FirstNet
· Kathleen to help coordinate; to forward relevant contacts relative to the data gathering when needed
· Wireless Contracts:
· State Contract – check back with Dale Stevens concerning the number of subscribers on each contract
· GSA Contract – Mark to check in with contract administrator; no luck yet
· Task 8 – Subcommittees (Work Group)
· Application WG; invitation to be sent out
· Update of Applications set out.
· Review of Applications List and Survey Questions
· RICs/Brandon to review presentation & give feedback 

· Service Area WG

· 30 April Kickoff complete; as of 16 May, no edits to the service area write-up.
· System WG 

· Kick off after next Applications WG.

· Upcoming Events/Travel:

· PSCR - Public Safety Broadband Stakeholder Conference - JUNE 3 – 5, 2014
· APCO – August; Brandon to speak
· New Business:

· Legislative Activities are potentially coming.

· Met with legislator, not likely to be capital costs
· Legislature is not necessarily involved in the program



	Action Items


	No

	Issue

	Date Opened

	Status

	Assigned

	Comments


	1

					
	2

					
	3

					
	4
					
	5
					
	6
					
	7
					
	X
					
	X

					
	X

					
						
						

	

	Note: Grayed items have been completed and are closed.  

Closed action items will be kept for two subsequent status reports before removal and archiving


1 Notes to Keep
· GIS Data

· Will need to coordinate with Danna Mackenzie, Danna.Mackenzie@state.mn.us, with regard to the phase 2 infrastructure assessment; however, the data will likely come from NTIA as GIS has restriction its release 

· Task 3 – Tribal 

· Continue updates to “Tribal Consultation Recommendations”; to include output from Governance 
· Fire Chief Association:  Summary of key data points:

· Bruce:  will distribute the letter to every fire departments throughout the state

· 780 fire departments throughout the state ~20,700 fire fighters

· We can send a message through the state Fire Marshall's office

· Address letter to the State Fire Marshall's office

· Some money available from old grants for travel expenses; volunteer only
· Brandon: Will try to get refreshments available for the evening meetings;

· Bruce:  can send us a link that contains the name and address for every fire department thought out the state of Minnesota
· Bureau of Criminal Apprehension; keep on the horizon when it comes time to assess applications 
· Tribes:
· Need to keep a running list of coordination activities with the tribes as proof of our outreach efforts. 
· NTIA Officer:  Caroline Dunn
· Task 3 – Tribal 

· In the context of the Governance and MOA/MOU tasks, FirstNet does not expect the State to resolve all issues with regard to the tribes.  FirstNet does expect:  

· The States to summarize what exists and to “characterize” the relationship with each Tribe

· Indicate the level of tribal participation in the State’s governance structures

· Highlight the issues that would impact the implementation of the network on tribal lands

· We are expected to collate the points of contact at each tribe

· We are expected to quantify the number of potential users at each tribe

· Background Materials on tribes that were suggested for review:

· Review of the United States Code, Title 16, Supremacy Clause 

· Review of the State’s Constitution wrt tribes

· Keep running list of outreach efforts for the Tribes (Mark)

· Summarize attendance from tribal areas; Outline gaps

· Send summary Cassandra O’Hearn
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