Attachment C

ARMER NETWORK LIFECYCLE FINANCIAL PLAN Updated 8.2.12

ARMER UPGRADE CADENCE
Fiscal Year

Support and Maintain
Technical Support

7.9-7.13

2014

7.13-7.15
2015

2016

7.15-7.17
2017

2018

7.17-7.19
2019

2020

7.19-7.21
2021

Dedicated FSO $ 1,107,703 | $ 1,247,312 | $ 1,059,494 | $ 1,091,278 | $ 1,124,017 | $ 1,157,737 | $ 1,192,469 | $ 1,228,243 | $ 1,265,091 | $ 1,303,044 | $ 11,776,388
Security Update Service
Support and Maintain Subtotal $ 1,107,703 | $ 1,247,312 | $ 1,059,494 | $ 1,091,278 | $ 1,124,017 | $ 1,157,737 | $ 1,192,469 | $ 1,228,243 | $ 1,265,091 | $ 1,303,044 | $ 11,776,388

\Technolo Refresh

‘Upgrade Schedule 7.13-7.15 7.15-7.17 7.17-7.19 7.19-7.21

Via SMA

Software S 2,832,500 | $ 2,832,500 | $ 2,832,500 | $ 2,832,500 [ $ 2,832,500 | $ 2,832,500 | $ 2,832,500 | $ 2,832,500 | $ 2,832,500 | $ 2,832,500 | $ 28,325,000
Hardware refresh + Implementation* S 5,923,405 S 6,315,205 S 5,923,405 S 6,315,205 S 5,923,405

2013 price includes GPIOM to VPM Console

upgrade

SMA Total $ 8,755,905 | $ 2,832,500 | $ 9,147,705 | $ 2,832,500 | $ 8,755,905 | $ 2,832,500 | $ 9,147,705 | $ 2,832,500 [ $ 8,755,905 | $ 2,832,500 | $ 58,725,625
Via SUAII

Software included included included included included included included included included included

Hardware refresh + Implementation included included included included included included included included included included

GPIOM to VPM & future Console upgrades included included included included included included included included included included

SUA Il Total $ 4,200,000 | $ 4,200,000 | $ 4,200,000 | $ 4,200,000 | $ 4,200,000 | $ 4,200,000 | S 4,200,000 | $ 4,200,000 | $ 4,200,000 | $ 4,200,000 | $ 42,000,000

Proposed Lifecycle

SUA (2013 only)

SUA 1l 2014-2022

$ 2,832,500

$ 4,200,000

S 4,200,000

$ 4,200,000

$ 4,200,000

$ 4,200,000

S 4,200,000

$ 4,200,000

$ 4,200,000

$ 4,200,000

$ 40,632,500

Proposed Grand Total $ 3,940,203 | $ 5,447,312 | $ 5,259,494 | $ 5,291,278 | $ 5,324,017 | $ 5,357,737 | $ 5,392,469 | $ 5,428,243 | $ 5,465,091 | $ 5,503,044 | $ 52,408,888

Grand Total - Via SMA $9,863,608| $4,079,812| $10,207,199| $3,923,778 $9,879,922| $3,990,237| $10,340,174| $4,060,743| $10,020,996| $4,135,544 $70,502,013

Grand Total - Via SUAII $5,307,703| $5,447,312 $5,259,494| $5,291,278 $5,324,017| $5,357,737 $5,392,469| $5,428,243 $5,465,091| $5,503,044| $53,776,388
* This information is intended for planning and budgeting purposes only. Exact quotes to be developed at time of contract.

This document is for budgetary purposes only. Quotes to be provided upon request based on current site inventory 12/20/2013
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