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Central Minnesota 
Regional Radio Board 

 
Request for Information 

Participation Plan Development Services 
 

The Central Minnesota Regional Radio Board (CM-RRB) is accepting informational proposals 
for the provision of professional services to develop Participation Plans as required by the 

Statewide Radio Board and the Central Minnesota Regional Radio Board. The Central 
Minnesota Regional Radio Board (CM-RRB) is the proposed contracting authority. 

Responses may be submitted in person, by mail, common carrier, facsimile or electronic 
transmission not later than noon, CDT, March 31, 2009. Proposals should be labeled 

“Participation Plan Development Services Informational Response, CM-RRB”. 

 

Please submit responses to: 
City of St. Cloud IT Division 
Central Minnesota RRB 
Atten: Micah Myers, RAC Chair 
400 Second Street South 
St Cloud, MN 56301 
 
Contact Information: 
Telephone: 320-650-3365 
Fax:   320-650-3410 
Email:   micah.myers@ci.stcloud.mn.us 

Email correspondence is encouraged when possible.  Please direct the RFI response, and all 
administrative questions or comments to Micah Myers.  Technical questions or comments can 
be directed to Micah Myers.  He can be contacted on regular works day between the hours of 
9:00 am and 4:00 pm CDT.  Under no condition will any other persons take calls or 
correspondence related to this project. 

 
Intent of this document: 
This document is a non-binding Request for Information (RFI) only.  It is not a bid solicitation or 
a Request for Proposals (RFP).  This document and vendor responses to this document are not 
binding on the Central Minnesota Regional Radio Board (CM-RRB) or any member agencies. 

 
Background: 
The Central Minnesota Regional Radio Board is a joint powers entity under the laws of 
Minnesota representing nineteen counties and the City of St. Cloud. A full list of the participants 
is included in Appendix “A”. The Central Minnesota Regional Radio Board, through it’s 
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jurisdictional partners, has funded through grant funds communications assessments for the 
member agencies. Many of these agencies have now received and approved their 
communications assessments. A number more will be completed in the very near future (see 
Appendix “C” for complete listing). As a result of the approval of the communications 
assessments many of the agencies within the Central Region have a need to develop standards 
based participation plans for either limited or full participation in the ARMER system. These 
plans are required by Statewide Radio Board Standards and Central Minnesota Regional Radio 
Board Standards (see Appendix “D” for a list of Standards) (samples of appropriate Standards 
are attached). The Regional Radio Board has the opportunity to secure limited grant funding to 
offset some or all of the costs for development of the Participation Plan(s). 

 
Purpose for this RFI: 
The Central Minnesota Regional Radio Board is in the process of developing a Request for 
Proposals for professional services to create Participation Plan(s) as described in this 
document. 

The purpose of the Request for Information (RFI) is: 

1. To give the vendor community an opportunity to specify the information that will be most 
valuable to them in responding to an RFP.   

a. What do you need to know up front to do a good job of bidding to provide the 
described services? 

b. What information is not included that would be helpful in developing 
comprehensive responses to an RFP for services? 

2. To obtain vendor input on the Project Summary and Scope statements included below 
and on the proposed timeline for the specified deliverables: 

a. Can the deliverables be accomplished in the stated time frame? 
b. Are the deliverables excessively comprehensive, or bundled, as described, i.e. 

should they be separated or bid as separate projects? 
3. To determine the anticipated range of costs for the development and presentation of the 

Participation Plans. 

 

Scope Statement as proposed for RFP: 
Each proposal must contain a complete list and description of the Scope of Work intended to be 
included and optional services available. The proposal must include a timeline and a complete 
description of the resources each partner must make available to complete the proposed work. 

The actual Scope of Work to be performed and the timeline for completion will be determined 
upon selection of the appropriate proposal and shall be mutually agreed by the parties. 

Central Minnesota Regional Radio Board (CM-RRB) is interested in procuring the services of an 
independent contractor or contractors to develop Participation Plans for member agencies. This 
person will work closely with the Chair of the Central Minnesota Regional Radio Advisory 
Committee, Central Minnesota Regional Radio Board, the other entities participating in the 
cooperative effort and the staff of HSEM Region 4.  

The Participation Plans must meet all the requirements of the Statewide Radio Board Standards 
governing the submission of full and/or limited participation plans. In addition, the vendor must 
meet all of the requirements contained in Central Minnesota Regional Radio Board Standards 
CM 1.10, CM 1.10.1, CM 1.10.2 and CM 1.10.3. In addition to the requirements contained in the 
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Statewide Radio Board and Central Minnesota Radio Board Standards it is the desire of the 
Central Minnesota Regional Radio Board that the following additional factors be integrated into 
the Participation Plan process: 

• Must include description of interoperability with adjacent jurisdictions; 

• Must include description of service providers from neighboring jurisdictions providing 
both first response and mutual aid; 

• Must include description of primary service area response providers such as EMS 
service providers, transportation service providers and others, both governmental and 
non-governmental (NGO), integral to existing emergency response plans for member 
agencies; 

• For those agencies bordering other regions the plan should include description of issues 
resulting from multi regional responses; 

• For those agencies bordering other states the plan should include description of issues 
resulting from multi state responses; 

• For those agencies containing a tribal entity the plan should include description of issues 
resulting from interoperability with Tribal response agencies; 

• For those agencies requiring full participation plans resulting from transition to ARMER 
that border agencies requiring only limited participation plans due to non-ARMER 
transition the plan should address interoperability, coverage and capacity issues relative 
to responders from adjacent limited participation plan agencies. 

It will be the intent of the RFP that agencies desiring either limited or full participation plans will 
be prioritized by the Central Minnesota Regional Radio Board. The successful vendor will 
complete the required plans as directed, present plan details to the Central Minnesota Regional 
Radio Board, it’s Committees and staff and to the Statewide Radio Board, it’s Committees and 
staff as required to successfully complete the approvals process and enable initiation of 
participation by each agency. This may also require interaction between the vendor and MnDOT 
Office of Electronic Communication and the Minnesota Department of Public Safety, Division of 
Emergency Communication Network and Homeland Security Emergency Management. 

The Central Minnesota Regional Radio Board also desires that the successful vendor will 
compile all Participation Plans into a single document and prepare electronic copies as required 
for distribution to the CM-RRB and it’s member agencies. This will require integration of plans 
already completed within the Central Region. 

 
Summary: 
This RFI is intended to give the vendor community an opportunity to provide input to the RFP 
process.  The hope is that the resulting RFP will contain all the information required to develop 
comprehensive but economical proposals for the creation of the Participation Plan(s) required.  
The CM-RRB thanks you in advance for the time and effort you put into your thoughtful 
response. 
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Proposed Submission Format and Content: 
 
 
Vendor Organization and Contact Information 

• Company name, address, telephone and fax numbers 
• Branch office locations 
• Type of business (Corporation, Partnership, etc.) and year established 
• List of principals 
• Project representative name and contact information 

Sub-contractors likely to be used in the fulfillment of services: 

• Company name(s) addresses, and telephone number 
• Specialty 
• Business representative name and contact information 

 

Company History 

• Provide a narrative of company history, company organization, services provided and 
general experience. 

 

Executive Summary 

• Provide a brief statement of qualifications highlighting relevant experience and 
significant differentiators. 

• Provide a brief narrative summarizing the proposed project approach, and any 
recommended alternative approaches. 
 

Similar Project Experience 
Please provide information for a minimum of two, and up to five similar projects.  Similar 
projects should mirror the scope of services outlined in the Executive Summary. 

• Client and project name 
• Project description including project area, and a list of specific services and deliverables 

provided. 
• Project initiation and completion dates 
• Total project value 
• Client contact name, address and telephone number 

 

Misc. 

• Standards provide sufficient clarity as to plan requirements 
• Proposed Scope Statements provide clarity as to RRB desired requirements 
• Comments and suggestions 
• Information that would be useful to have as part of the RFP document 
• Possible alternatives and options 
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• Marketing material or other background information 
 

Estimated Costs 

• Non-binding cost estimate for main project 
• Non-binding cost estimate for any alternative proposals or options 
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Appendix “A” 
 
City of St. Cloud     Benton County     Big Stone County 
Office of the Mayor     County Administrator   County Administrator 
City Hall       Benton County Courthouse  County Courthouse 
400 Second Street South    PO Box  129  531 Dewey St  20 Second Street SE 
St. Cloud, MN 56303    Foley, MN 56329    Ortonville, MN 56278 

Douglas County      Kandiyohi County    Meeker County 
County Administrator    County Administrator   County Administrator 
County Courthouse     County Courthouse    County Courthouse 
305 8th Avenue West    400 SW Benson Avenue  325 Sibley Avenue North 
Alexandria, MN 56308    Willmar, MN 56201   Litchfield, MN 55355 

Morrison County     Sherburne County    Pope County 
County Administrator    County Administrator   County Coordinator 
Government Center     Government Center    County Courthouse 
213 First Avenue SE    13880 Highway 10    130 East Minnesota Avenue 
Little Falls, MN 56345    Elk River, MN 55330-4601  Glenwood, MN 56334 

Stearns County      Swift County     Todd County 
County Administrator     County Administrator   County Administrator 
Administration Building     County Courthouse    County Courthouse 
705 Courthouse Square    301 14th Street North   221 First Avenue South 
St. Cloud, MN 56303    Benson, MN 56215    Long Prairie, MN 56347 

Wright County      Otter Tail County    Grant County 
County Administrator    County Administrator   County Coordinator 
Government Center     Government Services Center 10 Second Street NE 
10 Second Street NW    500 Fir Avenue West   PO Box 1007 
Buffalo, MN 55313-1188   Fergus Falls, MN 56537   Elbow Lake, MN 56531 

Traverse County     Wadena County     Wilkin County  
County Coordinator     County Coordinator    County Coordinator 
County Courthouse     County Courthouse    County Courthouse 
702 2nd Avenue North    415 South Jefferson Street  300 South 5th Street 
Wheaton, MN 56296    Wadena, MN 56482    Breckenridge, MN 56520 

Stevens County                                 Mille Lacs County 
County Coordinator                          County Administrator  
County Courthouse                           County Courthouse 
400 Colorado Avenue                       635 2nd Street SE 
Morris, MN 56267                            Milaca, MN 56353 
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Appendix “B” 
 
 

Minimum Insurance Requirements 
 

Insurance Requirements.  Respondent further agrees that in order to protect itself as well as 
the Central Minnesota Regional Radio Board under the indemnity provisions set forth herein, it 

will at all times during the term of any contract or agreement keep in force the following 
insurance protection in the limits specified. 

 

1. A single limit or combined limit or excess umbrella general liability insurance policy of an 
amount of not less than $400,000.00 per claim and $1,200,000.00 for any number of 
claims arising out of a single occurrence. The Central Minnesota Regional Radio Board 
will be named as an additional insured under the policy. 

 

2. A single limit or combined limit or excess umbrella automobile liability insurance policy 
for all vehicles used regularly in the provision of services under this contract of an 
amount of not less than $400,000.00 per accident for property damage, $400,000.00 for 
bodily injury and/or damage to any one person, and $1,200,000.00 for total bodily 
injuries and/or damages arising out of a single occurrence. 

 

3. Any policy obtained and maintained under this clause shall provide that it shall not be 
cancelled, materially changed, or not renewed without thirty days prior written notice 
thereof to the Central Minnesota Regional Radio Board. 

 

4. Worker’s Compensation Insurance as required by Minnesota State law. 
 

5. Prior to the effective date of any contract or agreement for services resulting from 
responses to this RFP respondent shall furnish the Central Minnesota Regional Radio 
Board with certificates of insurance. 
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Appendix C 
 
 
 
 

      Agency  Part.  Full  Add 
   Assessment  Board  Plan  Limited  Additional 

Agency  Complete  Action  Complete Plan  Resources 

City of St Cloud  Yes  Yes  Yes  Full  Yes 

Benton County  Yes  Yes  Yes  Full  No 

Big Stone County  Yes  Yes  No  Full  No 

Douglas County  Yes  Yes  No  Full  No 

Grant County  Yes  Yes  No  Full  No 

Kandiyohi County  Yes  Yes  Yes  Full  Yes 

Meeker County  Yes  Yes  No  Full  Yes 

Mille Lacs County  No  No  No  TBD  TBD 

Morrison County  Yes  Yes  No  Full  No 

Otter Tail County  Yes  Yes  No  Full  Yes 

Pope County  Yes  No  No  TBD  TBD 

Sherburne County  Yes  Yes  Yes  Full  Yes 

Stearns County  Yes  Yes  Yes  Full  Yes 

Stevens County  Yes  Yes  No  Full  No 

Swift County  Yes  No  No  TBD  TBD 

Todd County  Yes  No  No  TBD  TBD 

Traverse County  Yes  Yes  No  Full  No 

Wadena County  Yes  Yes  No  Limited  No 

Wilkin County  Yes  Yes  No  Full  No 

Wright County  Yes  Yes  Yes  Full  Yes 
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Appendix D 
 
 
 
(Insert Standards list here)  
 
(Attach appropriate standards after this point) 


