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1. Purpose or Objective

The intent of this protocol is to establish an orderly, workable radio network for the use of
command and control personnel in the event of a major inter-jurisdictional incident in the
State of Minnesota.

2. Technical Background:

= (Capabilities

The point-to-point channel (155.370MHz) has been designated the Minnesota Incident
Management System (MIMS) channel to give communications capability to command
personnel responsible for the response to a major incident requiring many jurisdictions
and services.

Day to day use of point-to-point will not change unless a major incident occurs requiring its
use as MIMS.

= Constraints

3. Operational Context:

Activation of the MIMS Channel

The MIMS channel will be activated when the need arises for interagency, interservice
communication at the command level during a major incident. This may be done by local,
county, or state responders:

1. One person from the command arena will contact the county dispatcher in the area
in which the incident is occurring. This may be by telephone or other radio
frequency. She or he will request that MIMS be activated. The dispatcher will disable
the encoder, and monitor transmissions until the incident is closed. MIMS will not
be used without the prior notification of county dispatch. State agencies may
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3.

request activation by contacting the duty officer, who will contact the appropriate
county dispatcher and State Patrol district.

It is the responsibility of the person requesting MIMS activation to make sure
appropriate parties have access to the channel.

Agencies other than Public Safety Agencies as defined in M.S.S. 403.02 and as
allowed in M.S.S. 299C.37 Subd. 3 must have written permission from a license
holder to operate on MIMS. This may be done by written prearrangement, or at the
scene. License holders are urged to document use of the channel in written or
electronic form. Documentation of permission to use the MIMS channel may be
given by the Incident Commander and simply logged into the Scene of action log
being maintained by the agency in charge of the incident. <The action should be
logged when permission is initially given and when the permission is rescinded.

During its use as a command channel, point-to-point shall be called the MIMS
channel.

MIMS will be used for command level communications only. Communications
between levels of the same service, for instance, will not be permitted on MIMS.
Services at the scene shall identify the small number of persons who will use MIMS,
and provide those names and radio call numbers to jurisdictional dispatch, and
State Patrol dispatch, if applicable.

4. Recommended Protocol/ Standard:

In order to access 155.370MHz for use as the MIMS channel, the user must:

1.

Protocol

Have a valid FCC license for 155.370MHz, modified to include an accurate number
of mobiles, or have permission from a valid license holder.

The valid license holder will keep records of all entities authorized by the agency to
operate on the frequency. For example, if a sheriff's office gives permission to a
cleanup contractor to operate on MIMS for the duration of cleanup of a major spill,
the sheriff’s office is urged to have written documentation. The same procedure
should be followed for fire departments or any other Public Safety entity. These
permission(s) may be granted only to those agencies or operations that need direct
command communication during a major inter-jurisdictional incident.

The license holder is responsible for the radio conduct of those granted permission.
While used as the MIMS channel, plain language must be used on 155.370MHz.

Plain language is defined as the use of Plain English while talking on a shared
statewide incident response talkgroup.
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5. Record or have access to transmissions recorded in their area on MIMS.
5. Recommended Procedure:

n/a
6. Management:

MIMS will be regulated by the Minnesota State Radio Board subject to the approval of the
Commissioner of Public Safety for the state of Minnesota.
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