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1. Purpose or Objective

The purpose of this standard is to establish protocols and procedures to be used for
certification of a Communications Unit Leaders Type III (COML) Instructor in the state of
Minnesota.

2. Background

The Office of Emergency Communications (OEC), under the U. S. Department of Homeland
Security (DHS), has developed criteria for Standard Operating Procedures for OEC-
Approved All-Hazards COML Instructors. This information can be found in their document
titled, “Communications Unit Courses,” dated November 9, 20121,

Each state is encouraged to develop their own pool of instructors under the direction of
OEC guidelines.

Refer to ARMER State Standard 3.17.0 for information about state certification of an All
Hazards COML

3. Recommended Protocol

The following prerequisites shall be followed in order to be inline with the requirements
set forth by the OEC.

The prerequisites to become an OEC-Approved COML Instructor include:

e The instructor candidate must provide, to the State, the certificate of completion
for all NIMS course prerequisites (ICS-100, ICS-200, ICS-300, IS-700, IS-800b).

! This is a non-public document. To request additional information, contact OEC at OEC@hg.dhs.gov.
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e The instructor candidate must successfully complete an All-Hazards COML class
from an OEC-Approved Instructor.

e The instructor candidate must have a signed All-Hazards COML Task Book. The
COML Task Book can be downloaded from:

http://www.safecomprogram.gov/SAFECOM /currentprojects/comltraining/comltraining.
htm).

Note: Some states may have policies about appropriate signatories for the COML Task
Book. OEC recommends contacting the Statewide Interoperability Coordinator or State
National Incident Management System (NIMS) Training Coordinator prior to beginning this
process.

e The instructor candidate must have instructor qualifications identified as
adequate from his/her state.

e The instructor candidate must successfully complete an All-Hazards COML
Train-the-Trainer class or SEARCH pilot Train-the-Trainer class.

e The instructor candidate must have served as an adjunct instructor under an
OEC-Approved COML Instructor. It is the instructor candidate’s responsibility to
notify OEC of his/her interest in becoming an instructor upon completion of the
All-Hazards COML Train the Trainer class. Once this occurs, OEC will notify the
instructor candidate of potential teaching opportunities close to his/her area as
they become available.

e Upon participating as an adjunct instructor through a full COML class, assuming
the instructor candidate is successfully evaluated by the OEC-Approved
Instructor(s) and the instructor candidate has supplied them documentation of
meeting the above requirements, the OEC-Approved Instructor will provide the
instructor candidate with a signed Instructor Task Book. This will indicate to
OEC that the instructor candidate has met all the requirements to be considered
an “OEC-Approved COML Instructor”.

4. Recommended Procedure

Upon being added to the OEC-Approved COML Instructor list, the new instructor
will be eligible to teach the OEC All-Hazards COML course. The new instructor’s
agency, state, or even other agencies/state authorities outside the new instructor’s
home state may request teaching services. If they do, any agreement to teach for
them is strictly between the new instructor and the requesting agency to work out
the contractual details. However, as requested by OEC, to be on the OEC-Approved
COML Instructor List, each instructor MUST agree that he/she will:
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e Notify OEC of any class the instructor is scheduled to teach.

e Use only approved OEC All-Hazards COML materials. Those materials must be
printed for the class by the hosting agency or by the instructor as part of the
contract with the hosting agency. OEC only provides the student materials to
classes it sponsors. Access to the most recent version of the class materials is
available from OEC by requesting access to the COML section of the National
Interoperability Information eXchange (NIIX) website. This request should be
made by sending an email to comltraining@hg.dhs.gov.

e Not materially deviate from the COML course but may add local information to
enhance the course content.

e Send the signed roster of class attendance to OEC comltraining@hq.dhs.gov
upon course completion so that OEC certificates can be issued to the students.

e Only teach the OEC All-Hazards COML course with other OEC-Approved
Instructors or OEC All-Hazards COML-trained adjunct instructors (OEC requires
two OEC-Approved instructors per class, or a 1:15 instructor-to-student ratio).

e [f OEC identifies another adjunct instructor who needs to teach, instructors will
accommodate that instructor candidate and then evaluate them appropriately
through the Instructor Task Book process. A copy of that Instructor Task Book
will be sent to OEC so that OEC can place that instructor on the OEC-Approved
COML Instructor list.

Important -

Instructor candidates need to get all documentation, including the COML Task Book,
gathered and signed prior to teaching, as candidates will need to produce that for
the OEC Lead Instructors to get a signed Instructor Task Book. By accepting the role
of Adjunct Instructor in a class and receiving a signed Instructor Task Book,
instructors agree to the policies OEC has set forth to perform as an OEC-Approved
COML Instructor.

5. Management

The Statewide Interoperability Program Manager serves as the Statewide Interoperability
Coordinator and will manage the COML Instructor certification process in Minnesota.
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