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1. Purpose or Objective

The purpose of this standard is to define policies and procedures for spare parts and
equipment, including storage and financial responsibility.

2. Technical Background

= (Capabilities
A spare parts resource facilitates faster system recovery in the event of an equipment failure,
as there will be replacement parts on hand.

Spare parts can also be used to assist in the troubleshooting of equipment problems and
guaranteeing the appropriate field replaceable unit to order in the event a replacement is
needed.

= Constraints
The spare parts stock must be kept pure. Intermittent or defective parts are not to be
introduced into the spare parts stock.

There are financial liabilities with a spare parts stock - purchase cost, storage space,
inventory tracking, etc. In addition, if technology evolves, an agency may be left holding

useless spare parts and equipment.

3. Operational Context

Spare parts and equipment are considered “owned” by the agency purchasing the parts and
equipment. It is the owning agency’s responsibility to maintain and store their spare parts
and equipment.

There shall be a centralized resource established for the tracking of spare parts and
equipment. The Statewide System Administrator shall be responsible for the functionality of
the spare parts and equipment, information sharing resources, and for performing backups
and archives of the spare information.
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4. Recommended Protocol/ Standard

Owners are encouraged to make spare parts available for sharing with other owners,
particularly during a major failure.

The System Administrators will have access to a central electronic resource for the tracking
of spare equipment; the details of this process will be at the discretion of the Statewide
System Administrator.

Each system or subsystem manager or owner shall be responsible for provisioning an
inventory of spare parts required to maintain their system or subsystem.

5. Recommended Procedure

Each local System Administrator will maintain a list of the spare parts and equipment for
their system and subsystem. This list will be made available in a central information
resource, which shall be accessible from client workstations of the system. This will provide a
reference resource for other managers so they can request use of spare equipment if an
appropriate need arises.

It is the local System Administrator’s choice whether or not to loan equipment and parts, but
any refusal should be based on reasonable grounds. The borrowing agency will then be
responsible to return the original spare parts and equipment as soon as possible once their
equipment repairs are resolved.

The borrowing agency will be responsible for the condition of the spare parts and equipment
until the returned parts are accepted by the lending agency.

If the borrowing agency is going to have the spare parts in use for more than 30 days, the
borrowing agency must notify the lending agency and keep the lending agency apprised of
the status of the spares.

The lending agency can expect to have their spare parts returned within 30 days of notifying
the borrowing agency to return the loaned parts.

6. Management

The Statewide System Administrator shall be responsible for this process; details will be at
the discretion of the Statewide System Administrator.
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