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Presenter
Presentation Notes
Welcome and thank you for choosing to attend this session.  We will unveil the 2015 MNWALK today and show you an overview of the new look, new features and the 2015-2018 implementation cycle. This presentation will be available on our website for a refresher and for those not attending the conference.  Just a reminder that this is an overview only – additional training will be provided in October via webinar.

We have emergency managers from across the state to show you what they like most about the new version. Introduce panel

Jennifer Hauer-Schmitz – Rice – Region 1
Kerry Swenson – Cass – Region 2
Barb O’Hara – Kittson – Region 3
Patrick Waletzko – Ottertail – Region 4
Dona Greiner – Stevens – Region 4
Terry Stoltzman – Anoka – Region 6
Grant Hosmer – City of Minneapolis
Jenny Kane – Capitol EMD
Barb Fonkert – HSEM
Amy Card – HSEM

Des  Hohenstein – Brown – Region 5 participated but has since started another position outside of Brown County and could not be here today



MNWALK Capability 
Based Planning  

What has been done? 
Team met December 7, 2012 to determine 
the possibility of an updated MNWALK that 
aligns with the National Preparedness Goal 

Presenter
Presentation Notes
On December 7, 2012, Two Regional Program Coordinator’s, an All Hazards Planner and a Critical Infrastructure Planner met to brainstorm the possibility of merging the MNWALK with the National Preparedness Goal and Presidential Policy Directive-8 

The discussion included core capabilities, Investment Justifications, Threat Hazard Incident Risk Assessment, MNWALK – all those planning pieces but different requirements from different program areas.  We looked at the possibility of linking them through one document.

Since 2010 MNWALK was published, we have received feedback from counties – We took that feedback and incorporated it to make a more meaningful document

This MNWALK still allows counties to format their plan to fit their needs – the state will not dictate whether they use annexes, Emergency Support Function’s, Incident Command, etc.

Concerns and issues were discussed and presented to HSEM Director Kris Eide. The team received the go-ahead to make it happen for the 2015 implementation



Scope 
 Update the 2010 MNWALK for 2015 

implementation 
 

 New since 2010; THIRA, Whole Community 
planning, and Mass Care 
 

 Minimal new items added 
 

 Old items consolidated, clarified and streamlined 
 

Presenter
Presentation Notes
The scope was determined early on – to have an updated version for the 2015-2018 MNWALK

Main goal was to make the MNWALK easier to use and understand

We went through and eliminated repetitive items/concepts using feedback from counties

Added very few completely new items

We wanted to ensure that we incorporated language consistent with the new national emphases since 2010 of THIRA and Whole community planning

Developed more tools to help complete items:  INFO, PARTNER and LINK Boxes

Broke down run-on items for better understandability

Other items were revamped to reflect the whole community emphasis and mass care initiative





Mission 

To streamline and improve the MNWALK using 
current best practices and federal guidelines to 
provide counties with a more understandable 
and comprehensive document to create resilient 
communities by using the concept of risk and 
capability based planning utilizing the Whole 
community. 

Presenter
Presentation Notes
The mission is simple. It is:

To streamline and improve the MNWALK using
	*Current Best Practices
	*New Federal Guidelines
	*Whole Community Planning Approach



Desired Outcome 
 With the release of PPD-8; National Preparedness and the 

National Preparedness Goal, it is necessary to promote 
Whole Community capability based planning efforts.  
 

 Effectively prepared resilient communities are created 
using the concept of risk and capability based planning 
and the whole community approach.  
 

Presenter
Presentation Notes
Emergency Planning requires Whole Community involvement in order to be successful. The outcome of the 2015 MNWALK fosters the understanding for a jurisdictions need to plan with others

Creating more resilient communities is the desired outcome when the National Preparedness Goal is implemented nationwide. 




 Planning Concerns 

MNWALK 
 Does not ensure capability 

planning 
 Lacks forced pre-planning 
 Checklist only 
 Responsible party approval is 

only recommended 
 Requested vs. required 
 Too many items to be referred 

out of EOP 
 All items need to be “checked” 

off for approval for EMPG 

National Preparedness 
Goal 

 Different mind set 
 On-going document – no 

checklist to check off for 
completion 

 No proven verification process 
to assure work is done towards 
an end goal 

 Is THIRA here to stay? 

Presenter
Presentation Notes
One of the first discussions was about the concerns with the current MNWALK and the National Preparedness Goal.

The MNWALK is used for plan reviews and is needed for validation?  Now, it is indeed a MINIMUM that you shall have in your emergency operations plan but that is only the minimum.  To be fully prepared, you need to go beyond the minimum and adapt according to your whole community’s needs

A big concern with the current MNWALK was the potential for not knowing if items are truly covered when those items are referred out to different agencies with no checks on their abilities to carry out assigned responsibilities.
	Example:  Standard Operating Guidelines were always tasked out to develop and maintain them to those that are responsible for that task.  You were not able to verify that they were done nor that the planning had occurred.  Our EOP’s are full of assumptions that “somebody” will do each task but we don’t follow thru to ensure that the “somebody” is actually prepared to be able to carry out that function.



Positives 

MNWALK 
 Current format already 

accepted by users 
 Adding clarification and 

guidance elements to current 
items 

National Preparedness 
Goal 

 Defines the planning process 
 Requires whole community 

involvement 
 Scenario based planning with 

estimated impacts and  
envisioned desired outcomes 

 Utilizing THIRA as a tool to 
determine how to implement 
all of these processes 

Presenter
Presentation Notes
We also looked at some great things about the MNWALK and the National Preparedness Goal.

Both focus on planning – the MNWALK was always and will always be All Hazard Planning.
The National Preparedness Goal adjusts that with the concept of Whole community involvement thru Scenario based planning and Capability based planning

It’s all planning!

The MNWALK format did not need changing.  With the addition of information and guidance elements for items, we could make it a much better tool to assist in planning



Final Goals 
MNWALK 
 Better preparedness through 

pre-planning 
 Understanding the need to 

plan with others 
 Verification process 

(performance measures) to 
assure working toward end 
goal 

PPD-8 - National 
Preparedness Goal 

 Core Capabilities linked  
 Understanding the need to 

plan with others 
 THIRA is another tool in the 

toolbox to help accomplish the 
final goal 

Presenter
Presentation Notes
After weighing all options, concerns and constructive suggestions for improvement, we developed the final goals of this project. A better document with clarification within the items.


We also eliminated acronyms and used plain language so new emergency managers and others can understand the MNWALK – no- that’s not an acronym!



National Preparedness 
Goal Integration 

 Used THIRA terminology within items 
 Added a column showing the Core 

Capabilities that fit into that item 
 Added Whole Community Partners to 

each section 

Presenter
Presentation Notes
We used terminology within items that should sound familiar to include:

Lifeline sectors
Gaps
Critical Infrastructure
Capabilities

Added a column for you to choose the mission areas and the core capabilities for each item.

Added a PARTNERS box to each section with suggestions for whole community partners





SARA Title III 
 Reviewed SARA Title III 

 
 Conclusion:  SARA Title III section will take a 

significant amount of time and can not be 
completed in current time line 
 

 Action Item: Review SARA items in 2016 to be 
ready for the next MNWALK update 

Presenter
Presentation Notes
SARA Title III items are federal requirements based on the Superfund Amendment from 1987.  We have reviewed these items and decided to leave them as is for this round but look to start an overhaul of those 18 items in 2016 for the 2019 MNWALK.



Regional Rep Team 

 Met on March 26th 
 Reviewed items 
 Changes made to many items for better 

clarification 
 Tested document 

Presenter
Presentation Notes
Back in March, regional representatives volunteered to travel to Camp Ripley, the Emergency Management Training Center, to spend a day working through the first draft of the MNWALK.  Items were reviewed and discussed and a variety of changes were made to add more clarity.

More INFO boxes were also added and we brainstormed more items that could provide assistance to the process that can be developed at a later date

Regional representatives also tested the final draft document and provided feedback resulting in the version you have now.



New Items 

23 – Contaminated Foods Inspections 
31 – Railway Safety 
32 – Red Cross Assessed Shelters/other 
 potential shelters 
43 – Resource Manual – Healthcare contacts 
45 – Resource Manual – Ag and Soil & Water 
 Contacts 
51 – Long Term Recovery Housing  

Presenter
Presentation Notes
We have added 6 brand new items.  They are:

Item #23 – Contaminated food inspections – in some counties, environmental health staff conduct these inspections in a disaster but in others they don’t.  The MDH performs this function.  We need to know who you contact for this.  If your county relies on the state, who do you contact at MDH?

Item #31- MN State Statute 115E was passed this past spring.  This was added for rail safety.

Item #32 – Shelters are always a big item in a disaster.  We have asked you to list Red Cross Assessed shelters and other potential shelters you may have in your jurisdiction and then to list those that you already know are ADA compliant for functional needs planning.  You can obtain an excel document from your regional red cross representative.  If you are not sure that the shelters you have listed are ADA compliant, if you want, make contact with them and ask.  Many you will know by the intent of the facility.

Item #43 – Each of you already work with your public health and hospital people, we have asked you to list their contact information including clinics, labs, and long term care facilities

Item #45 – More for the resource manual and contact lists.  This one is for local agriculture and soil and water conservation contacts

Item #51 – We know that voluntary agencies often team up to take care of people’s temporary housing needs after a disaster. The local jurisdiction is responsible for long term housing needs.  Who in your jurisdiction is poised to handle that?

These are not part of the implementation cycle but rather all due in 2015.



Implementation – Standard 
Operating Guidelines (SOGs) 

4 year implementation schedule 
based on 16 SOG’s. 

2015 2017 
20                        EOC Operations 
  
33 Mass Care 
  
36                        Pet Sheltering 
  
41-42 Evacuation 

  

17                       IPAWS 
  
19 Release of Public Information 
  
49 Volunteer Management 
  
50 Donations management 

  
2016 2018 

28 Mass Fatality 
  
46 Debris management 
  
48 Damage Assessment 
  
53 Family Assistance Center 
  

8 Continuity of Operations  
  
14 Search & Rescue 
  
37 BAH/MDA 
  

  

Presenter
Presentation Notes
This MNWALK will also have a 4 year implementation cycle.  We have aligned those items over 4 years with the state priorities and grouped those that make sense to group. The items for implementation are those that now require Standard Operating Guidelines.  The six new items that we just showed you are not in the implementation cycle and are part of the 2015 year upgrade.

These implementation items are not new.  Only the Standard Operating Guideline component has been added to them causing you to work out details and get rid of assumptions.

When developing or updating the Standard Operating Guidelines, make sure to keep the emergency manager’s coordination role in mind. These items need to be verified by those that will be performing the role/responsibility.  We can’t just assume they know how to do it and that we expect them to do it.

Airport analogy




Documents 

 Fact Sheet 
 MNWALK 
 Standard Operating Guidelines 

Implementation Schedule 
 Old vs. New Comparison 

Presenter
Presentation Notes
(Each participant will have a handout of these items.  Go through each item)

In your folders you have the following documents:

Fact Sheet – This provides a brief overview of the MNWALK.

MNWALK – paper copy – you can get the electronic copy off the website or thru your RPC

Standard Operating Guidelines Implementation Schedule – The MNWALK has them color coded and the year will be listed after that particular item

Old Vs. New Comparison – For the first year in particular, it might help to take a look at the 2010 version MNWALK and compare it to the new one.  We have developed a crosswalk showing the two.  This will help you fill in the locations on the new MNWALK



Highlights 

Presenter
Presentation Notes
Update Adobe first


Focus on the EM Role in each area – verify with those responsible



PARTNER Boxes 

Presenter
Presentation Notes
PARTNER boxes have been added to each section/area. You will be able to click on the PARTNER box items and a pop up window will give you suggestions of those groups that could be part of your whole community committee for the items that fall under those sections.  Here are some examples:

Sections – General Items, Communications, Public Information, Mass Care, Evacuation



INFO and LINK Boxes 

Presenter
Presentation Notes
INFO and LINK Boxes – These items appear for many items. When you click on the INFO box, another window will pop up and give you additional information on that particular item.  These were developed to help with clarity.  For the LINK boxes, these will be a direct link to a guidance document or sample which are all on the HSEM website. 

29 items have INFO boxes and 20 items have LINK Boxes – 3 LINKS currently are down as those guidance documents are in their final stages for approval.









Mission Areas and Core 
Capabilities 

Presenter
Presentation Notes
Mission Areas and Core Capability Columns – These should look familiar to you – THIRA!  You will click each MISSION area that pertains to that item – to pick more than one – hold down the “shift” key and pick more.

All 31 Core Capabilities are listed in the drop down, Hold the “shift” key to choose more than one also.

(Show them how to pick them)



Implementation Cycle 

Presenter
Presentation Notes
On the upper right side of the first page is the Implementation Key.  Those Standard Operating Guidelines that are due are color coded according to the year.  We have also placed the year in the actual item box for those that only have black and white printers.

Show item #8 on the actual MNWALK with the date and color coding

Implementation items are items that were already on the 2010 version of the MNWALK but did not require the details to be worked out.  They now have been re-written to include for details.



What’s next? 

 October – Statewide Webinar 
 More in depth on SOG items 
 Sample charts 
 THIRA connections 
 Guidance documents 
 Operational vs tactical planning 
 Website resources 

 

Presenter
Presentation Notes
We will have two statewide webinars in October that will expand on various elements of the MNWALK.  We will discuss the Standard Operating Guidelines in detail, show you sample charts that you will have access to and also expand on the THIRA connections, guidance document links and web resources available to you.
Those dates are:

Thursday, October 2, 2014 10:00 am
Monday, October 13, 2014  1:00 pm

There is a handout flyer in your packets with this information.

You only need to attend one but feel free to attend both.  The invitation will be emailed thru your RPC.




How can you help! 

Presenter
Presentation Notes
Each year we will provide an email survey monkey to get suggestions for the 2019 version.  We appreciate all of the feedback we’ve had so far and need that to ensure a better working product for you.  

We will also continue to add new planning guidance and tools on the HSEM web site as they are made available 



 
County Emergency Managers: 

Jennifer Hauer-Schmitz – Rice 
Diane Richter-Biwer – Goodhue 

Kerry Swenson – Cass 
Marlyn Halvorson – Itasca 

Kathy Sebby – Roseau 
Barb O-Hara – Kittson 

Patrick Waletzko – Ottertail 
Dona Greiner – Stevens 
Des Hohenstein – Brown 
Bryan Gorman – Sibley 

Terry Stoltzman – Anoka 
Judd Freed – Ramsey 

Grant Hosmer – City of Minneapolis 

 
HSEM Staff: 
Dennis Walter 
Nancy Lageson 
Angie Brown 
RPCs 
John Dooley 
Kris Eide 
Denise Peterson 
Rick Luth 
Bob Berg 
Barb Fonkert 
Angie Pommerening 
Management Team 
 

State Agencies: 
Deb Radke – MDH 
Mike Starkey – MDA 
DPS Office of Communications 
Jenny Kane – Capitol EM 

This MNWALK was developed in  
cooperation with the following: 

Presenter
Presentation Notes
Lots of work by lots of people went into making this updated MNWALK.  We hope that through using it and involving your whole community in the planning process, your communities will be better prepared to respond to any of the threats they may face—and that more of your community groups will be invested in helping with community preparedness, response and recovery




Thank you!!! 
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