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Introduction 
The Minnesota Department of Public Safety Division of Homeland Security and Emergency 
Management (HSEM) helps Minnesotans prevent, prepare for, respond to and recover from disasters 
and works to keep Minnesota secure from acts of terrorism. The primary purpose of the program is to 
build communities that are prepared to respond to emergencies and have the resilience to quickly 
recover from the effects of disaster.  

HSEM receives federal grants to aid in accomplishing its mission. The Federal Emergency Management 
Agency (FEMA) Preparedness Grants agreements require every state and urban area to conduct an 
annual Multiyear Training and Exercise Planning Workshop (TEPW). Minnesota conducted its 2015–
2017 TEPW on December 4, 2014, and produced this Multiyear Training and Exercise Plan (TEP). 

The TEP is HSEM’s training and exercise roadmap for accomplishing its mission and addressing its 
homeland security strategy priorities. Innovative training and realistic exercises give Minnesota a means 
to practice and improve its mission-related capabilities. Minnesota’s training and exercise programs are 
administered by HSEM in coordination with other state, local and tribal emergency response agencies. 

The TEP represents a single point in time and is revised annually to reflect changes in national and state 
priorities, lessons learned from real-world events, new areas of need and changes in grant requirements. 
HSEM updates the TEP calendar of events quarterly. 
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Points of Contact 

HSEM 
Homeland Security and Emergency 
Management 
445 Minnesota Street, Suite 223 
St. Paul, MN 55101 
651 201-7400 

HSEM.Training@state.mn.us 

Cathy Clark 
Training and Organizational Development 
Branch Director 
Cathy.Clark@state.mn.us 
651-201-7407 

Glenn Elvecrog 
Integrated Emergency Management Course 
Coordinator 
Glenn.Elvecrog@state.mn.us 
320-232-2023 

Mark Marcy 
Region 1 (SE) Regional Program Coordinator 
Mark.Marcy@state.mn.us 
612-619-6115 

Roy Holmes 
Region 2 (NE) Regional Program Coordinator 
Roy.Holmes@state.mn.us  
218-327-4496 

Heather Winkleblack 
Region 3 (NW) Regional Program Coordinator 
Heather.Winkleblack@state.mn.us 
218-766-2301 

Jeanna Sommers 
Region 4 (WC) Regional Program Coordinator 
Jeanna.Sommers@state.mn.us 
320-428-3184 

Amy Card 
Region 5 (SW) Regional Program Coordinator 
Amy.Card@state.mn.us 
651-387-1244 

Gary Peterson 
Region 6 (Metro) Regional Program 
Coordinator 
Gary.W.Peterson@state.mn.us 
763-441-2896 

DHS/FEMA  
Marc Chmielewski 
FEMA Region V  
Exercise Program Manager 
536 South Clark Street 
Chicago, IL 60605 
312-408-4448 
marc.chmielewski@dhs.gov  

William E. Ryan 
Grant Programs Management Branch 
FEMA Region V 
536 South Clark Street, 6th Floor 
Chicago, IL 60605 
312-408-5395 
william.ryan3@fema.dhs.gov 
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Overview 
An effective TEP relies on a clear understanding of the planning process and its parts. The TEP 
represents the shared work of emergency management personnel from all levels of government and their 
partners.  

The National Preparedness Goal, released in September 2011, defines what it means for the whole 
community to be prepared for all types of disasters and emergencies. The goal is succinct: 

“…a secure and resilient nation with the capabilities required across the whole community to prevent, 
protect against, mitigate, respond to, and recover from the threats and hazards that pose the greatest 
risk.” 

A closer look at its terms can help increase understanding of what is required for emergency 
management personnel to meet the National Preparedness Goal. 

Mission Areas 
The five mission areas are explained in the National Preparedness Goal as follows: 

 Prevent — Prevention includes those capabilities necessary to avoid, prevent, or stop a 
threatened or actual act of terrorism. 

 Protect — Protection includes capabilities to safeguard the homeland against acts of terrorism 
and man-made or natural disasters. 

 Mitigate — Mitigation includes those capabilities necessary to reduce loss of life and property 
by lessening the impact of disasters. 

 Respond — Response includes those capabilities necessary to save lives, protect property and 
the environment, and meet basic human needs after an incident has occurred. 

 Recover — Recovery includes those capabilities necessary to assist communities affected by an 
incident in recovering effectively. 

Successful completion of the mission areas means we are meeting the goal of national preparedness. The 
mission areas are achieved through focused activities called Core Capabilities.  

Capabilities Required 
The “capabilities required” in the National Preparedness Goal are the 31 Core Capabilities that address 
the greatest risks to the nation. They define the actions emergency management personnel carry out 
under each mission area. The Core Capabilities are critical to the process used to create the TEP because 
of the mission-centered focus they bring to the planning of training and exercises. A full list of the Core 
Capabilities, including details about each one, is in the Core Capabilities appendix at the end of this 
report.  

Whole Community 
Preparedness is a shared responsibility; whole community calls for the involvement of everyone—not 
just the government—in preparedness efforts. Whole community is defined in the National Preparedness 
Goal: 
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 Involving people in the development of the preparedness documents. 

 Ensuring their roles and responsibilities are reflected in the content of the materials. 

In addition to all levels of government (state, local, tribal and federal partners), whole community 
includes 

 Individuals and families, including those with access and functional needs 

 Businesses 

 Faith-based and community organizations 

 Nonprofit groups 

 Schools and academia 

 Media outlets 

Threats and Hazards  
Threats and hazards that pose the greatest risk include events such as natural disasters, disease 
pandemics, chemical spills and other manmade hazards, terrorist attacks and cyber-attacks. In 
Minnesota, jurisdictions assess hazards and risks by using tools such as the Threat and Hazard 
Identification and Risk Assessment (THIRA). The THIRA allows a jurisdiction to understand its threats 
and hazards and how impacts may vary according to time of occurrence, season, location and other 
community factors. This knowledge helps a jurisdiction establish its goals (or capability targets) for each 
of the 31 Core Capabilities. These targets aid in planning training and exercise activities.  
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Program Priorities 
HSEM program priorities reflect those of the National Preparedness Goal. HSEM identified the five 
primary areas of focus for the current TEP as follows:  

 Chemical, Biological, Radiological, Nuclear and Explosive (CBRNE) Threats 

 Mass Care Services/Mass Casualty Preparedness 

 Strengthening Planning/Common Operating Picture 

 The Law Enforcement Terrorism Prevention Program 

 Community Preparedness 

These priorities resulted from analysis of the Minnesota State Preparedness Report, the Minnesota state 
THIRA, real-world events and reviews of After Action Reports (AARs) and Improvement Plans (IPs).  

CBRNE  
CBRNE falls under the Protect mission area and is categorized as the Screening, Search and Detection 
Core Capability: to identify, discover, or locate threats and/or hazards through active and passive 
surveillance and search procedures. This may include the use of systematic examinations and 
assessments, sensor technologies, or physical investigation and intelligence. 

CBRNE is also related to the Core Capability of On-Scene Security and Protection. This means to 
ensure a safe and secure environment through law enforcement and related security and protection 
operations for people and communities located within affected areas. The capability includes traditional 
and atypical response personnel engaged in lifesaving and life sustaining operations.  

In the context of the TEP, training and exercise activities regarding CBRNE examine the protective 
measures that Screening, Search and Detection encompasses and also view CBRNE in terms of 
consequence management. Emergency management personnel can work in tandem with the Whole 
Community to protect against and prepare for the consequences of chemical, biological, nuclear, 
radiological and explosive threats in order to minimize the impact to responders and the public.  

Mass Care Services/Mass Casualty Preparedness 
Mass Care Services is part of the Respond mission area and is the fundamental capability to provide life-
sustaining services to the affected population with a focus on hydrating, feeding and sheltering those 
who have the most need. This capability also supports re-unifying families. 

Mass Casualty Preparedness refers to a mass casualty incident (MCI): any incident in which the number 
and severity of casualties overwhelms emergency medical services resources, such as personnel and 
equipment. One Core Capability associated with Mass Casualty Preparedness is Public Health and 
Medical Services; it is the capability to provide lifesaving medical treatment via emergency medical 
services and related operations. The capability also avoids additional disease and injury by providing 
targeted public health support and medical assistance/products to all people in need within the affected 
area. 

Critical Transportation is another Core Capability essential to Mass Care Services and Mass Casualty 
Preparedness. Critical Transportation is the ability to provide transportation (including infrastructure 
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access and accessible transportation services) for response priority objectives, including the evacuation 
of people and animals, and the delivery of vital response personnel, equipment and services into the 
affected areas. 

In the context of the TEP, training and exercise activities focus on the basic goals of mass care and 
MCIs, always inclusive of individuals with access and functional needs and others considered at-risk. 
These goals include the following: 

 The capability to, in a timely manner, move and deliver resources to meet the needs of disaster 
survivors, establish emergency shelters and other temporary housing options, and aid with 
housing solutions for families unable to return to their homes.  

 Establish, staff and equip emergency shelters and other temporary housing options (including 
accessible housing) for the affected population. 

 Establish physical access through appropriate transportation corridors and deliver required 
resources to save lives and meet the needs of disaster survivors. 

 Ensure basic human needs are met, stabilize the incident, transition into recovery for an affected 
area and restore basic services and community functionality. 

 Deliver medical countermeasures to exposed populations. 

 Complete triage and initial stabilization of casualties and begin definitive care for those likely to 
survive their injuries. 

 Return medical surge resources to pre-incident levels, complete health assessments and identify 
recovery processes. 

Strengthening Planning/Common Operating Picture  
Strengthening Planning/Common Operating Picture is most closely associated with three Core 
Capabilities: Planning, Operational Communication and Operational Coordination. These capabilities 
span all five mission areas and intersect with many other capabilities.  

When defined as a Core Capability, Planning is a systematic process that engages the whole community 
as appropriate in the development of strategic, operational and/or community-based approaches to meet 
defined objectives for emergency management.  

In the context of the TEP, training and exercise activities focus on providing stronger planning efforts by 
including the whole community in planning efforts across all mission areas. This means partners from 
the private sector, at-risk populations, partner agencies, non-governmental organizations, volunteer 
groups and others are an integrated part of training and exercise topics and activities throughout the 
three-year calendar. 

A common operating picture is established and maintained by collecting information from all 
appropriate parties involved in an incident, then organizing, integrating and disseminating that 
information so all responding entities have the same situational awareness of incident status and 
information when conducting operations.  

When emergency management personnel have the same information about the incident (including the 
availability and location of resources, personnel and the status of requests for assistance), it enables 
them to make effective, consistent and timely decisions.  
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In the context of the TEP, training and exercise activities focus on those components of emergency 
management that foster a common operating picture. National Incident Management System (NIMS) 
compliant training offers a unified approach to handling situations requiring the cooperation of multiple 
disciplines, agencies and jurisdictions.  

The Law Enforcement Terrorism Prevention Program  
The Law Enforcement Terrorism Prevention Program (LETPP) provides law enforcement communities 
with enhanced capabilities for detecting, deterring, disrupting and preventing acts of terrorism. LETPP 
focuses on providing resources to law enforcement and public safety communities (working with their 
private partners) to support critical terrorism prevention activities such as establishing/enhancing fusion 
centers and collaborating with non-law enforcement partners, other government agencies and the private 
sector. 

The Core Capabilities most closely aligned to the LETPP fall under the mission areas of Prevention, 
Protection and Response, and include Planning, Operational Coordination, Forensics and Attribution, 
Intelligence and Information Sharing, Interdiction and Disruption, Screening Search and Detection, 
Physical Protective Measures, Access Control and Identity Verification, and On-Scene Security and 
Protection.  

In the context of the TEP, training and exercise activities focus on those components and activities of 
emergency management that interact and coordinate with law enforcement’s terrorism prevention-
oriented planning, organization and equipment, including activities that support the development and 
operation of fusion centers.  

Community Preparedness 
Under the mission area of Mitigation, the Core Capabilities of Community Resilience and Long-term 
Vulnerability Reduction describe the activities that promote community preparedness for all hazards. 
Emergency management personnel must lead the integrated effort to recognize, understand, 
communicate, plan and address risks so the community can develop a set of actions to accomplish 
mitigation and improve resilience.  

Long-term Vulnerability Reduction means to build and sustain resilient systems and communities, as 
well as critical infrastructure and key resource (CIKR) lifelines, to reduce their vulnerability to all 
hazards incidents. These efforts can lessen the likelihood, severity and duration of adverse consequences 
related to all hazards incidents, meaning things get back to normal more quickly after an incident. 

In the context of the TEP, training and exercise activities focus on mitigation efforts that involve the 
Whole Community to ensure that information gathered and plans formulated for community 
preparedness are comprehensive and coordinated to the jurisdiction’s risk analysis. 
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Methodology  
Each jurisdiction and state agency has independently chosen appropriate coursework and exercises for 
its personnel. HSEM recommends use of the Homeland Security Exercise and Evaluation Program 
(HSEEP) methodology, while recognizing that other methodologies exist and are also useful to exercise 
planning and execution. 

Ideally, the methodology chosen can 

 Challenge participants with increasingly advanced courses and exercise scenarios 

 Include, strengthen and confirm lessons learned 

 Identify a jurisdiction’s capability strengths and those in need of improvement 

 Provide a means of evaluation and corrective action for exercises 

 Ensure a method to share lessons learned and best practices from training courses and exercises 

The HSEEP method of planning, training, exercising and evaluating can provide each stakeholder with 
the ability to document improvement in After Action Reports (AARs) and Improvement Plans (IPs) 
following exercises or real-world events.  

HSEEP methodology can help jurisdictions meet the intent of grant funding by providing a progressive 
planning approach that includes all the critical elements needed to effectively exercise and evaluate 
capabilities. HSEEP’s uniform methodology offers a detailed approach that takes the guesswork out of 
the planning process. The HSEM Website has exercise resources to help emergency management 
personnel develop exercises, from the initial planning meetings to AAR/IP writing.  

A cycle, mix and range of training courses and exercises can help a jurisdiction increase its 
preparedness. The ongoing preparedness cycle, including different and progressively more difficult 
training courses and exercise activities, helps develop a solid homeland security and emergency 
management program. Online HSEEP systems, including the HSEEP Toolkit and National Exercise 
Schedule (NEXS) have been undergoing improvements and revisions since August 2013. HSEM will 
review the changes to these systems with emergency management personnel statewide as more 
information becomes available. 
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Scheduling and Tracking 
Jurisdictions and state agencies report training activities and exercises via the HSEM training and 
exercise planning form (TEP E-Z). The TEP E-Z form gathers critical event information in one place. 
These events are added to the state schedule contained in this document and on the HSEM Website. The 
schedule is reviewed and updated quarterly at regional meetings. Training or exercise activities to be 
entered into the schedule include: 

 Those that are multi-disciplinary 

 Those that are multi-jurisdictional 

 Those for which federal grant funding is used 

Emergency management personnel can access the TEP E-Z form on the HSEM Website Exercise page. 
A screen shot of the TEP E-Z Form is shown below. 
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Data Reporting and Review 
Each jurisdiction documents coursework completed and exercise outcomes. HSEM reviews the reports 
and submits aggregate data to FEMA quarterly. The recommended format for exercise outcomes is the 
AAR/IP form template, which is available on the HSEM Exercise Resources webpage. 

Jurisdictions submit AAR/IPs within 90 days of an exercise, in accordance with grant requirements. 
AAR/IPs are to be sent to the HSEEP INBOX, the jurisdiction’s or agency’s regional program 
coordinator and the HSEM exercise officer. 

AAR/IPs collected from exercises provide a broad picture of the efforts and progress made toward 
reaching each jurisdiction’s goals and are critical to assessing Minnesota’s capabilities and preparedness 
in regard to the mission areas previously mentioned. This data, when added to the data from other states 
in FEMA Region 5 and across the nation, gives FEMA a firm grasp of national capabilities. 
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Appendix A: Training and Exercise Planning Workshop Summary 

Executive Summary 
The State of Minnesota Training and Exercise Planning Workshop (TEPW) was conducted December 4, 
2014, at the State Emergency Operations Center in St. Paul. The TEPW allowed participants to review 
planning priorities and coordinate statewide training and exercise activities. The TEPW fulfills federal 
grant requirements and is part of overall program management within the Homeland Security Exercise 
and Evaluation Program (HSEEP) cycle. 

Workshop Agenda 
1000 Welcome and Introductions 

1020 Seminar: The Role of State Agencies in Minnesota Emergency Management 

1115 Calendar Review 2014 Success Stories 

1130 Training and Exercise Overview and Discussion  

1330 Wrap Up and Adjourn 

Workshop Welcome and Overview 
Thirty state agency, regional, county and tribal participants attended the 2015-2017 TEPW. State 
Administrative Agency Training Point of Contact Lois Anderson and former Exercise Officer Jennifer 
Lindberg acted as co-facilitators. Integrated Emergency Management Course Coordinator Glenn 
Elvecrog assisted. To provide more energy and facilitate discussion, the audience response system was 
used to pose questions.  

Seminar 
The seminar covered the following: 

• The Governor’s Executive Order 14-11 assigning emergency responsibilities to state agencies 

• Minn. Stat., chapter 12 coordinating the state’s emergency management functions, disaster 
preparation and use of resources in disasters 

• EPRC – Emergency Preparedness and Response Committee – made up of state agencies 

• Presidential Policy Directive 8 (PPD 8) – Review of the mission areas and the 31 core 
capabilities 

• Minnesota Emergency Operations Plan (MEOP) – rooted in the Governor’s Executive Order 14-
11 - Agency Emergency Operations Plans (EOPs) 

• State Emergency Operations Center (SEOC)  
– Activation causes and levels 

– Agency expectations in the SEOC 

– Working conditions in the SEOC 
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Practical Application of the TEPW 
• State Training and Exercise Priorities 

• Training  
– Authorities in 13-13  

– Certification specifics 

– National Training and Education Division (NTED) specifics 

• Exercise 

– Types 

– Grant requirements and exercise – three exercises, any type 

– AAR/IP specifics 

– TEP-EZ form revisions and review 

Calendar Review 2014 Success Stories 
Participants shared success stories and lessons learned. Each agency and region offered input on current 
and long-range plans. Highlights included the discussion of upcoming exercises and a noted emphasis 
on whole community planning. 

Updating the Current Multiyear TEP 
A thorough review of each region’s TEP takes place at quarterly regional meetings. Attendees from state 
agencies and other HSEM partners offer their exercise and training dates as appropriate. Events, dates, 
locations, and core capabilities are clarified and updated as necessary. To see the updated Multiyear 
TEP, visit the TEP Schedule appendix in this document.  

National Guard presented a short update on Vigilant Guard as part of this calendar update. Agencies and 
jurisdictions are working toward an integrated approach to emergency management by improving 
communication and collaboration with partners from other jurisdictions and disciplines. There is also 
emphasis on encouraging and requesting greater involvement of elected officials. 
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Appendix B: TEPW Participant List 
Name Department/Agency 

Lois Anderson  HSEM Training Program Administrator/SAA TPOC  
Amy Card HSEM Region 5 Regional Program Coordinator 
Bonnie Hundreiser Arrowhead Region Emergency Management Association/ 

HSEM Region 2 Representative 
Danielle Williams HSEM 
Terry Stoltzman HSEM Region 6 Representative 
Denise Peterson HSEM 
David Gurney Department of Corrections 
Scott Galeazzi Minnesota National Guard/Department of Military Affairs 
Glenn Elvecrog HSEM  
Krysta Reuter University of Minnesota Department of Emergency Management 
Jeanna Sommers HSEM Region 4 Regional Program Coordinator 
Heather Winkleblack HSEM Region 3 Regional Program Coordinator 

Andrew Akridge MN.IT Services 
Breanna Koval HSEM Region 4 Representative 
Jennifer Lindberg HSEM  
Mark Marcy HSEM Region 1 Regional Program Coordinator 
Kathy Wevley HSEM Region 4 Representative 
Monte Fronk Mille Lacs Band of Ojibwe/ HSEM Region 2 Representative 
Christopher Muller HSEM Region 3 Representative 
Jennifer Olson HSEM Region 3 Representative 
David Jensen Minnesota Department of Human Services 
Gary Peterson Minnesota HSEM Region 6 Regional Program Coordinator 
Michelle Lasko Minnesota Department of Human Services 
Todd Haglin Minnesota Department of Transportation 
Elizabeth Tangwall Minnesota Department of Health 
Mike Starkey Minnesota Department of Agriculture 
Sandea O’Bryan Minnesota Department of Administration 
Rose K. Olson Emergency Medical Services Regulatory Board 
Joe Savage HSEM Region 5 Representative 
Jenny Kane Minnesota Department of Public Safety State Patrol 
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Appendix C: Multiyear Training and Exercise Schedule 
The schedule on the following pages illustrates the current timeline for Minnesota’s relevant training 
and exercise activities for 2015–2017 and captures the State’s desire to achieve core capabilities.  

There are three separate schedules, one for each year in this planning cycle. Each schedule is sorted by 
date. Each entry in the schedule contains the region, date, county, type of event, activity, core 
capabilities and point of contact. HSEM regional program coordinator contact information is available 
on the HSEM contact page at the beginning of this report. 
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2015 Training and Exercise Plan 
Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
January 5 Mower Training Assessor Training Planning, Economic Recovery Amy Lammey 

January 7 Rochester Seminar Rochester COOP - Orders of Succession Long-Term Vulnerability Reduction Ken Jones 

January 8 Ramsey Tabletop Long Term Recovery Economic Recovery Kristy Stauffer 

January 13 Rice Tabletop ICS in Action Operational Coordination, Planning Jennifer Hauer-
Schmitz 

January 13 Rochester Workshop Rochester Emergency Operations Plan 
(EOP) workshop (Day 1) 

Planning Ken Jones 

January 14 Rochester Workshop Rochester Emergency Operations Plan 
(EOP) workshop (Day 2) 

Planning Ken Jones 

January 15 Murray Workshop Mass Search and Rescue Mass Search and Rescue Operations James Reinert 

January 15 Carver Tabletop Crown College Active Shooter Family 
Assistance Center 

Planning Tim Walsh 

January 20 Kandiyohi, Tabletop Triage, Treatment, Tracking 
documentation table top 

Operational Coordination Don Ericson 

January 27 St. Louis, Itasca, 
Cass, Hubbard, 
Aitkin, Mille Lacs, 
others statewide 
and Iowa, Wisc., 
No. Dak. 

Training Cass Lake Ice Rescue Statewide Radio 
Interop Exercise 

Operational Coordination, Operational 
Communication 

Erick Hoglund 

January 27 St. Paul  Planned Event 2015 St. Paul Winter Carnival Operational Coordination, Risk Management for 
Protection Programs and Activities, On-Scene 
Security and Protection 

Mike Sand 

January 27 Pipestone Tabletop Ebola Preparedness Public Health and Medical Services Steve Ewing 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
January 28 Renville Tabletop Regional Mass Care Mass Care Services Joe Savage 

January 28 Stearns Workshop Ingestion Pathway Operational Coordination Erin Hausauer 

January 29 Rochester, SE MN 
Counties 

Tabletop Camel Consternation (MERS) TTX Public Health and Medical Byron Callies 

January 29 Stearns Workshop Ingestion Pathway Operational Coordination Erin Hausauer 

January  Grand Portage, 
Cook, Lake 

Training CERT Community Resilience Jim Wiinanen,  
BJ Kohlstedt 

January  Crow Wing Seminar Community Presentation Intelligence and Information Sharing, Public Health 
and Medical Services 

Michelle Moritz, 
John Bowen 

January  St. Louis Workshop PH Emergency Preparedness Workshop 
#1 

Community Resilience, Public Information and 
Warning, Intelligence and Information Sharing, 
Public and Private Resources and Services 

Jim Gangl 

January  Lake Full-scale Sheltering Full-scale Exercise Operational Coordination, Mass Care Services, 
Community Resilience 

Michelle Backes-
Fogelberg 

January  Aitkin Training The Off-Site Care Facility An Alternate 
Care Site: A Primer for Volunteers/PH 

Public Health and Medical Services, Environmental 
Response/Health and Safety 

Jan West 

January  Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Seminar Capability Based Planning Planning Heather Winkleblack 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
January  Becker, Beltrami, 

Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Training First Receiver HazMat Training for 
Healthcare and EMS 

Public Health and Medical Services, Environmental 
Response/Health and Safety  

Carol Sele 

January  Wilkin Training ICS: 100 Operational Coordination Breanna Koval 

January  Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Drill Metro Region - MLPHA Regional 
Redundant Communications Drill 

Intelligence and Information Sharing Art McIntyre 

January  Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Training RDN Regional Role Training Public Health and Medical Services Maura Prescher 

January  Clay, Otter Tail, 
Wilkin, Becker 

Drill Health Alert Network Test Public Information and Warning Josh Ebert 

February 1 Nobles  Tabletop Nobles County TTX 2015 Fire at 
Special Needs Housing 

On-Scene Security and Protection, Environmental 
Response/Health and Safety, Public and Private 
Services and Resources 

Joyce Jacobs 

February 1 Clay, Wilkin Drill Tactical Communications Operational Communications Josh Ebert 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
February 3 St. Paul Training NIMS/ICS Sustainment Training — 

Course TBD 
Operational Coordination, Planning, On-Scene 
Security and Protection, Public and Private Services 
and Resources 

Mike Sand 

February 4 Rochester Seminar Rochester COOP - Delegations of 
Authority 

Long-Term Vulnerability Reduction Ken Jones 

February 5 Rock Tabletop 2015 Rock County EOC  Operational Communications Kyle Oldre 

February 5 St. Paul Training NIMS/ICS Sustainment Training — 
Course TBD 

Operational Coordination, Planning, On Scene 
Security and Protection, Public and Private Services 
and Resources 

Mike Sand 

February 10 Chippewa Tabletop Communications Operational Coordination, Public Information and 
Warning, On-Scene Security and Protection  

Tim Bergeland 

February 11 Yellow Medicine Workshop Pandemic Problems Operational Communications, Critical 
Transportation, Public Information and Warning 

Tim Yerigan 

February 11 Martin, Faribault Workshop Mass Care and Sheltering Response and 
Planning Workshop 

Mass Care Services, Operational Communications, 
Operational Control, Planning 

Erin Busta 

February 12 Lincoln, Lyon Tabletop Radio Communication Operational Communications Jeanna Sommers 

February 12 Lincoln, Lyon Tabletop Tabletop Radio Communications Operational Communications Jeanna Sommers 

February 14 Brown Planned Event 2015 Bockfest On-Scene Security and Protection, Operational 
Coordination, Environmental Response/Health and 
Safety 

Desiree Hohenstein 

February 15 Dakota Functional Dakota County REP EOC Setup 
Functional Exercise. 

Operational Coordination Dan Carlson 

February 17 Rochester, SE MN 
Counties 

Training Family Assistance Center Mass Care Services, Public Health and Medical 
Services 

Byron Callies 
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February 17, 18 Dodge, Fillmore, 

Freeborn, 
Goodhue, Houston, 
Mower, Olmsted, 
Rice, Steele, 
Wabasha, Winona 

Tabletop SE Healthcare Coalition Tabletop Public Health and Medical Services Byron Callies 

February 18 Rochester, SE MN 
Counties 

Training Family Assistance Center Mass Care Services, Public Health and Medical 
Services 

Byron Callies 

February 19 Washington Functional Emergency Operations Center Operational Coordination, Situational Assessment Doug Berglund 

February 23 Stearns, Benton, 
Sherburne 

Tabletop St. Cloud Regional Airport Operational Coordination, Operational 
Communication 

Erin Hausauer 

February 26 Pennington Tabletop FERC Dam, flooding Situational Assessment, Operational Assessment Erik Beitel 

February  Rochester Workshop COOP/COG Plan Review/Update Planning Ken Jones 

February  Rochester Workshop Rochester EOP Plan Review/Update Planning Ken Jones 

February  Koochiching Tabletop ICS Command Structure Operational Coordination Nancy Lee  

February  Roseau Tabletop Pandemic Public Health and Medical Services Kyle de Molee 

February  Scott Drill EOC and Call Center Setup Operational Coordination Chris Weldon 

February  Clay, Norman, 
Becker, Polk, 
Marshall, Kittson, 
Hubbard, Beltrami, 
Clearwater, 
Pennington, 
Roseau 

Tabletop 2015 Flood Response Coordination Operational Communications, Planning, Situational 
Assessment 

Cpt. Peter Rampaart 

February  Minneapolis Tabletop SwiftReach Situational Assessment Tom Miller 

March 1 Goodhue Training REP Training for dispatch PINGP Operational Coordination, Operational 
Communications, Public Information and Warning 

Diane Richter-Biwer 
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March 1 Goodhue Training REP Training for EM Responders 

PINGP 
Operational Coordination, Operational 
Communications, Public Information and Warning 

Diane Richter-Biwer 

March 2  Goodhue  Training REP Training for Deputies and Public 
WorksBasics of Radiation  

Operational Coordination, Intelligence and 
Information Sharing 

Diane Richter-Biwer 

March 2 Cook Training Cook County E930-IEMC Health and Social Services, Operational Control, 
Public Health and Medical Services, Public 
Information and Warning 

Jim Wiinanen 

March 2 Otter Tail Training ICS-300 Operational Control, Planning, Public and Private 
Services and Resources, Public Information and 
Warning, Situational Assessment 

Patrick Waletzko 

March 3 Goodhue Training REP training for EOC staff Operational Coordination, Intelligence and 
Information Sharing 

Diane Richter-Biwer 

March 3 Nobles Functional Nobles County FE 2015 Hazardous 
Materials Incident 

On-Scene Security and Protection, Environmental 
Response/Health and Safety 

Joyce Jacobs 

March 4 Norman Tabletop Ada-Borup Public School Tabletop Operational Communications Garry Johanson 

March 4 Rochester Seminar Rochester COOP - Security, Access and 
Evacuation 

Long-Term Vulnerability Reduction Ken Jones 

March 5 Otter Tail Training ICS-400 Operational Control, Planning, Public and Private 
Services and Resources, Public Information and 
Warning, Situational Assessment 

Patrick Waletzko 

March 9 Le Sueur Training Le Sueur County Sky Warn Training Public Information and Warning Ann Traxler 

March 10 Wright Tabletop Railroad Hazmat - Oil Train Operational Coordination, Operational 
Communications, Environmental Response/Health 
and Safety, Mass Care Services, Critical 
Transportation 

Steve Berg, CEM 

March 11 Pipestone Tabletop 2015 Pipestone County Annual Tornado 
Warning 

Public Information and Warning Harlan Nepp 
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March 11 St. Paul Tabletop Natural Disaster Preparedness Operational Coordination, On- Scene Security and 

Protection 
Mike Sand 

March 15 Dakota Functional Dakota County and City EOC Inter-
operational Drill 

Operational Coordination Dan Carlson 

March 15 Dakota Workshop First Line Supervisor Workshop Operational Coordination Dan Carlson 

March 17 Martin Training Damage Assessment Training—City 
and Township Officials, Public Works 

Operational Communications, Operational Control, 
Planning 

Erin Busta 

March 18 Faribault Training Anhydrous Ammonia Safety Planning, Environmental Response/Health and 
Safety 

Lisa Frommie 

March 19 Martin Training Damage Assessment Training- First 
Responders 

Operational Communications, Operational Control, 
Planning 

Erin Busta 

March 23 Stearns Tabletop City of Waite Park Operational Communications, Operational 
Coordination 

Erin Hausauer 

March 25 Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Workshop EOP Development Planning Heather Winkleblack 

March 25 Benton Training SkyWarn Training Community Resilience Jim McDermott 

March 25 Carver Training SkyWarn Training Operational Communications Tim Walsh 
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March 25 Benton, Big Stone, 

Douglas, Grant, 
Kandiyohi, 
Meeker, Mille 
Lacs, Morrison, 
Otter Tail, Pope, 
Stearns, Stevens, 
Swift, Todd, 
Traverse, Wadena, 
Wilkin, Wright 

Tabletop The BIG Event Access Control and Identity Verification, Critical 
Transportation, Intelligence and Information 
Sharing, Operational Communications, Public and 
Private Services and Resources, Planning, Public 
Information and Warning 

Stephen Berg 

March 26 Le Sueur Planned Event CAER Pipeline Training Environmental Response/Health and Safety CAER 

March  Meeker, McLeod, 
Sibley, Le Sueur, 
Nicollet, Brown, 
Watonwan, Blue 
Earth, Waseca, 
Martin, Faribault 

Tabletop Government Center Lockdown Tabletop Public Information and Warning, Intelligence and 
Information Sharing 

Denise Wright 

March  Crow Wing Seminar Community Presentation Intelligence and Information Sharing, Public Health 
and Medical Services 

Michelle Moritz/John 
Bowen 

March  Wilkin Tabletop (E) TTX: Evacuation and Traffic 
Control 

Critical Transportation Breanna Koval 

March  Wilkin Tabletop Evacuation and Traffic Control Critical Transportation Breanna Koval 

March  Brown Workshop 2015 Brown County EOP Workshop Planning Desiree Hohenstein 

March  Brown Watonwan, 
Martin, Meeker, 
McLeod, Sibley, 
Le Sueur, Nicollet, 
Blue Earth, 
Waseca, Faribault 

Workshop Closed POD Workshop MDH Public Health and Medical Services Marilyn Cluka 
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March  Carver Drill Annual Health Community Partners 

Notification Drill 
Intelligence and Information Sharing Deb Larsen 

March  Otter Tail Training SkyWarn Community Resilience, Planning, Risk and Disaster 
Resilience Assessment, Situational Assessment 

Patrick Waletzko 

March  Carver Training SkyWarn Community Resilience Deb Paige 

March  Minneapolis Training G-402 ICS Overview for Exec and Sr. 
Officials 

Planning Tom Miller 

April 1 Rochester Seminar Rochester COOP - Testing, Training, 
and Exercising 

Long-Term Vulnerability Reduction Ken Jones 

April 4 Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington, 
Wright 

Drill Regional MLPHA Quarterly Redundant 
Communications Drill 

Intelligence and Information Sharing  Cindy Tranby 

April 6 Renville Tabletop Back to School Operational Communications  Mike Hennen 

April 7 Stearns Functional St. Cloud EOC Planning Erin Hausauer 

April 9 Nicollet Tabletop COOP - Cross Training Operational Coordination Denise Wright 

April 10 Martin Training First Responders ARMER Refresh Operational Communications, Operational Control, 
Planning 

Erin Busta 

April 13 Fillmore Training SkyWarn Spotter Training Community Resilience, Environmental 
Response/Health and Safety, Natural and Cultural 
Resources, Physical Protective Measures, Public 
Information and Warning, Risk and Disaster 
Resilience Assessment, Situational Assessment, 
Threats and Hazard Identification 

Kevin Beck 
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April 14 Renville Tabletop Beet Bomb Operational Control Mike Hennen 

April 14 Ramsey Tabletop Damage Assessment Infrastructure Systems Kristy Stauffer 

April 15 Fillmore, Olmsted Training Missing Person  Operational Communications  Kevin Beck 

April 15 Dakota Tabletop Dakota County Mass Sheltering Drill Mass Care Services BJ Battig 

April 16 Rice Drill Annual Tornado Drill Public Information and Warning; Operational 
Communications; Community Resilience, 
Operational Coordination 

Jennifer Hauer-
Schmitz 

April 16 Pipestone Drill 2015 Pipestone County Annual Tornado 
Drill 

Operational Communications Harlan Nepp 

April 16 Lyon  Training Sky Spotter Training Operational Communications Tammy VanOverbeke 

April 16 Lincoln Drill Tornado Drill Public Information and Warning Jeanna Sommers 

April 16 Sherburne Tabletop COOP TTX Planning, Communications Kyle Breffle 
Seth Hansen 

April 16 Minneapolis Functional SwiftReach Test Situational Assessment Tom Miller 

April 17 Sherburne Tabletop COOP TTX Planning, Communications Kyle Breffle 
Seth Hansen 

April 20 Wright Full-scale Mock Two Vehicle Crash Community Resilience, Environmental Response 
Health and Safety, Public Health And Medical 
Services 

Steve Berg, CEM 

April 22 Cass Training SkyWarn Training, Radio Comm. Operational Communications  Kerry Swenson 

April 22 Lac Qui Parle Tabletop LQP Evacuation TTX Planning, Critical Transportation, Operational 
Communications 

John Maatz 

April 22 Lac Qui Parle Tabletop LQP Evacuation TTX Planning, Critical Transportation, Operational 
Communications 

John Maatz 

April 23 Martin Drill Severe Weather Awareness Week- 
Courthouse/ LEC Tornado Drill 

Operational Communications, Operational Control, 
Planning 

Erin Busta 
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April 23 Sherburne Functional COOP FE Planning, Communications Kyle Breffle 

Seth Hansen 

April 24 Cook Training Emergency Services Conference Operational Coordination Jim Wiinanen 

April 24 Benton, Big Stone, 
Douglas, Grant, 
Kandiyohi, 
Meeker, Mille 
Lacs, Morrison, 
Otter Tail, Pope, 
Stearns, Stevens, 
Swift, Todd, 
Traverse, Wadena, 
Wilkin, Wright 

Drill Severe Weather Awareness Week and 
Tornado Drill 

Community Resilience Mike Wisniewski 

April 24 Stearns Tabletop City of Waite Park PD Operational Communications, Operational 
Coordination 

Erin Hausauer 

April 24 Sherburne Functional COOP FE Planning, Communications Kyle Breffle 
Seth Hansen 

April 27 Stearns Functional COMMEX Operational Communications Erin Hausauer 

April 29 Stearns Functional CMHSPP Operational Coordination Erin Hausauer 

April 30 Dodge Functional Tornado Drill Public Information and Warning Matt Maas 

April  Goodhue Training REP Training for Dispatch Staff Basics 
of Radiation and Siren Procedures 

Operational Communications Diane Richter-Biwer 

April  Olmsted Tabletop Excessive Heat Tabletop Community Resilience, Operational Coordination, 
Intelligence and Information Sharing 

Chris Surprenant 

April  Olmsted Tabletop Mass Care Tabletop Mass Care Services Amy Evans  

April  Winona Functional Winona Co. Sheriff Operational Communications Mike Peterson 

April  Cook, Lake Seminar Annual EMS Conference Environmental Response/Health and Safety Joni Kristenson 
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April  Dodge, Fillmore, 

Freeborn, 
Goodhue, Houston, 
Mower, Olmsted, 
Rice, Steele, 
Wabasha, Winona 

Seminar Regional PHEP MRC Conference Intelligence and Information Sharing, Public and 
Private Services and Resources 

Geri Maki 

April  Olmsted Tabletop VOAD Long Term Recovery TTX Housing, Economic Recovery, Community 
Resilience, Environmental Response/Health and 
Safety, Fatality Management Services, Health and 
Social Services, Long-Term Vulnerability 
Reduction, Natural and Cultural Resources, On-
Scene Security and Protection, Operational 
Communications, Operational Control, Planning, 
Public Health and Medical Services, Risk and 
Disaster Resilience Assessment, Supply Chain 
Integrity and Security, Situational Assessment 

Kevin Torgerson 

April  Cook, Lake, Grand 
Portage, Neebing, 
Thunder Bay 

Training Annual Emergency Services Conference Operational Communications Jim Wiinanen 

April  St. Louis Workshop PH Emergency Preparedness Workshop 
#2 

Community Resilience, Public Information and 
Warning, Intelligence and Information Sharing, 
Public and Private Resources and Services 

Jim Gangl 

April  Wilkin Drill (E) Drill: Courthouse Tornado Drill Community Resilience Breanna Koval 

April  Wilkin, Richland 
(ND) 

Training T: NWS SkyWarn Training Community Resilience Breanna Koval 

April  Carver Drill At Risk Populations Key Contact Drill Community Resilience Deb Larsen  

April  Otter Tail, Clay, 
Wilkin, Stevens, 
Grant, Pope 

Training Behavioral Health Community Resilience, Health and Social Services, 
Operational Control, Planning, Public and Private 
Services and Resources, Risk and Disaster 
Resilience Assessment, Situational Assessment 

Kay Brown, Patrick 
Waletzko 
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April  Minneapolis, St. 

Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Drill Metro Region - MLPHA Regional 
Redundant Communications Drill 

Intelligence and Information Sharing Art McIntyre 

April  Otter Tail Training SkyWarn Community Resilience, Planning, Risk and Disaster 
Resilience Assessment, Situational Assessment 

Patrick Waletzko 

April  Otter Tail, Clay, 
Wilkin, Stevens, 
Grant, Pope 

Tabletop Behavioral Health Community Resilience, Health and Social Services, 
Operational Control, Planning, Public and Private 
Services and Resources, Risk and Disaster 
Resilience Assessment, Situational Assessment 

Kay Brown, Patrick 
Waletzko 

May 3 Cass Tabletop Cass County COOP Corner Operational Coordination, Operational 
Communication 

Kerry Swenson 

May 5 Rice Functional Communications: Can you hear me? Operational Communications Jennifer Hauer-
Schmitz 

May 6 Yellow Medicine Tabletop Pandemic Problems Operational Communication, Critical 
Transportation, Public Information and Warning 

Tim Yerigan 

May 6 Rochester Seminar Rochester COOP - Alert Notification 
Procedures 

Operational Communications, Long-Term 
Vulnerability Reduction 

Ken Jones 

May 15 Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Tabletop Chisago Active Shooter 2015 TTX Operational Communications, Operational 
Coordination, On-Scene Security and Protection 

Scott Sellman 

May 15 Otter Tail Training Sheltering Operations Mass Care Services, Operational Control Patrick Waletzko 
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May 15 St. Paul Functional COOP Functional Exercise At Alternate 

EOC St. Paul 
Operational Coordination, Operational 
Communications, Planning 

Mike Sand 

May 15 Otter Tail Full-scale Sheltering Operations Mass Care Services Patrick Waletzko 

May 16 Dakota Tabletop Dakota County First Responder Disaster 
Exercise Tabletop 

Operational Coordination Dan Carlson 

May 19 Clay, Otter Tail, 
Wilkin, Becker 

Functional Operation Pony Express Interdiction and Disruption, Health and Social 
Services 

Josh Ebert 

May 19 Otter Tail, Clay, 
Wilkin, Stevens, 
Traverse, Grant, 
Douglas, Pope, 
Becker 

Functional Operation Pony Express Access Control and Identity Verification, Critical 
Transportation, On-Scene Security and Protection, 
Operational Control, Operational Communications, 
Planning, Public and Private Services and 
Resources, Public Health and Medical Services, 
Supply Chain Integrity and Security 

Patrick Waletzko, 
Marcia Schroeder 

May 20 McLeod, Sibley Functional McLeod/Sibley Tornado Planning, Operational Coordination, Operational 
Communications 

Kevin Mathews 

May 20 McLeod, Sibley Functional McLeod/Sibley Tornado Planning; EOC Management; Communications Kevin Mathews 

May 20 Renville Functional Regional Mass Care Mass Care Services Joe Savage 

May 22 Rochester Full-scale 2015 MCI Exercise (Mass Shooting) Public Information and Warning, Select Core 
Capabilities, Fatality Management Services, Mass 
Care Services, Operational Communications, 
Operational Control, Public Health and Medical 
Services 

Byron Callies 

May 28 Jackson Functional Command Trailer Activation Community Resilience  Jeff Johnson 

May 30 Stearns Full-scale SCTCC Operational Coordination Erin Hausauer 

May  Fillmore Drill Fillmore County Fire Drill Community Resilience Brenda Pohlman 

May  Freeborn  Training MRC Orientation Annual Training Public and Private Services and Resources Anita Majerus 

May  Wabasha Functional Railway Incident Operational Coordination Brenda Wodele 
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May  Goodhue Training REP Training for Dispatch Staff Basics 

of Radiation and Siren Procedures 
Operational Communications Diane Richter-Biwer 

May  Rochester, Blue 
Earth, Dodge, 
Faribault, Fillmore, 
Freeborn, 
Goodhue, Houston, 
Le Sueur, Mower, 
Nicollet, Olmsted, 
Rice, Steele, 
Wabasha, Waseca, 
Winona 

Full-scale Multi-Jurisdictional TBD TBD Eric Weller 

May  Goodhue, Dakota, 
City of Cannon 
Falls 

Training Training for LE, Fire and Dispatch 
Byllesby Dam 

Operational Coordination, Operational 
Communications, Public Information and Warning 

Diane Richter-Biwer 

May  Freeborn,  Full-scale Wind Tower Safety Infrastructure Systems Rich Hall 

May  Cass Tabletop EOC TTX Operational Coordination Kerry Swenson 

May  Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Seminar Regional Emergency Preparedness 
Conference (tentative) 

Public Health and Medical Services, Fatality 
Management Services, Environmental 
Response/Health and Safety , Public and Private 
Services and Resources, Intelligence and 
Information Sharing 

Carol Sele 

May  Wilkin Tabletop TTX: Pony Express Critical Transportation Breanna Koval 

May  Chisago Drill Active Shooter Drill Operational Coordination Scott Sellman 

May  Rochester, SE MN 
Counties 

Drill SE Communications Exercise Operational Communications Deb Teske (SE MN 
Healthcare Coalition) 
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May  Clay Training BNSF-First Responders Training Critical Transportation Bryan Green 

May  Brown, Martin, 
McLeod, Sibley, 
Watonwan, 
Meeker, Sibley, Le 
Sueur, Nicollet, 
Faribault 

Seminar Annual Emergency Preparedness 
Conference 

Public Health and Medical Services Eric Weller  

May  Chippewa, 
Cottonwood, 
Jackson, Lac Qui 
Parle, Lincoln, 
Lyon, Murray, 
Nobles, Pipestone, 
Redwood, Renville, 
Rock, Yellow 
Medicine, Big 
Stone, Swift, 
Kandiyohi 

Tabletop MAC Tabletop Operational Coordination, Intelligence and 
Information Sharing, Environmental 
Response/Health and Safety, Public and Private 
Services and Resources 

Julie Johnson 

May  Big Stone, 
Chippewa, 
Cottonwood, 
Jackson, 
Kandiyohi, Lac Qui 
Parle, Lincoln, 
Lyon, Murray, 
Nobles, Pipestone, 
Redwood, Renville, 
Rock, Swift, 
Yellow Medicine 

Seminar SWEPT Conference Community Resilience Cathy Hockert 

May  Rochester, SE MN 
Counties 

Training Public Information Officers (JIS/JIC) 
Training Course 

Public Information and Warning Ken Jones 
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May  Statewide all 

counties, Fond du 
Lac Chippewa, 
Bois Forte 
Chippewa, Red 
Lake Nation, Grand 
Portage Chippewa, 
Prairie Island 
Indian Community, 
Leech Lake 
Ojibwe, Mille Lacs 
Ojibwe 

Functional Operation Loon Call 2014 Public Information and Warning, Operational 
Coordination, Public Health and Medical Services, 
Public and Private Services and Resources 

Elizabeth Tangwall 

May  Minneapolis Training ICS-300 Intermediate ICS Planning Tom Miller 

May  Minneapolis Training ICS-400 Advanced ICS Planning Tom Miller 

June 3 Rochester Seminar Rochester COOP — Hazards/Risk 
Assessment 

Community Resilience Ken Jones 

June 4 Mower Drill Assessor/Red Cross Operational Coordination Amy 

June 6 Cottonwood Full-scale Cottonwood County Hazmat 2015 Operational Coordination, Public Information and 
Warning, On-Scene Security and Protection, Critical 
Transportation 

Kimberly Hall 

June 8 Rock Functional 2015 Rock County Train Derailment Operational Communications, On-Scene Security 
and Protection, Critical Transportation, 
Environmental Response/Health and Safety  

Kyle Oldre 

June 9 Chippewa Tabletop Anhydrous Ammonia Operational Communications, Planning, On-Scene 
Security and Protection, Critical Transportation 

Tim Bergeland 

June 10 Ramsey,  Full-scale Mass Care Full Scale Exercise Mass Care Services Kristy Stauffer 

June 15 Otter Tail Seminar Countywide Emergency Operations Planning Patrick Waletzko 

June 16 Sherburne Functional Mass Communications Operational Communications Kyle Breffle 
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June 17 Renville Functional Train Tracks Environmental Response/Health and Safety Mike Hennen 

June 18 Stearns Tabletop County EOC Planning Erin Hausauer 

June 23 Washington Full-scale Family Assistance Center Health and Social Services Doug Berglund 

June 24 Blue Earth Full-scale Communications Exercise Operational Communications Eric Weller 

June 24 Nicollet, Blue 
Earth, Waseca,  
Le Sueur, Faribault 

Full-scale Communications Operational Communications Denise Wright, 
Eric Weller 

June 24 St. Paul Tabletop EOC/IMT Interface on Natural Disaster Operational Coordination, On Scene Security and 
Protection 

Mike Sand 

June 26 Blue Earth, 
Faribault, Le 
Sueur, Nicollet, 
Waseca 

Functional South Central Regional Training Operational Coordination, Operational 
Communications 

Eric Weller 

June  Meeker, Blue 
Earth, Faribault, 
Houston, Le Sueur, 
Nicollet, Waseca, 
Brown, Watonwan, 
Martin, Sibley, 
McLeod 

Workshop Communication TEP Workshop Community Resilience, Intelligence and Information 
Sharing 

Eric Weller 

June  Goodhue Training REP Training for Dispatch Staff Basics 
of Radiation and Siren Procedures 

Operational Communications Diane Richter-Biwer 

June  Dodge, Fillmore, 
Freeborn, 
Goodhue, Houston, 
Mower, Olmsted, 
Rice, Steele, 
Wabasha, Winona 

Tabletop SE Healthcare Coalition Tabletop Public Health and Medical Services Byron Callies 
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June  Rochester, Blue 

Earth, Dodge, 
Faribault, Fillmore, 
Freeborn, 
Goodhue, Houston, 
Le Sueur, Mower, 
Nicollet, Olmsted, 
Rice, Steele, 
Wabasha, Waseca, 
Winona 

Full-scale Regional Communications Exercise TBD Eric Weller 

June  Winona Full-scale Winona Co. EMS Mass Care Services Mike Peterson 

June  Nicollet Functional Anthrax — Drive through or Walk-
through 

Operational Coordination, Operational 
Communications 

Karen Swenson 
Denise Wright 

June  Duluth, Aitkin, 
Carlton, Cass, 
Cook, Crow Wing, 
Itasca, Kanabec, 
Koochiching, Lake, 
Pine, St. Louis 

Functional Closed POD Functional Exercise Public Health and Medical Services, Environmental 
Response/Health and Safety  

Adam Shadiow 

June  Olmsted Tabletop Government Center/City Hall 
Evacuation TTX 

Access Control and Identity Verification, Housing, 
Infrastructure Systems, Long-Term Vulnerability 
Reduction, Natural and Cultural Resources, On-
Scene Security and Protection, Operational 
Communications, Operational Control, Public and 
Private Services and Resources, Public Health and 
Medical Services, Screening, Search and Detection, 
Situational Assessment 

Kevin Torgerson 

June  Clay Training Viking Gas Line-First Responds 
Pipeline Training/Exercise 

Environmental Response/Health and Safety, On-
Scene Security and Protection, Physical Protective 
Measures, Situational Assessment 

Bryan Green 

Appendix C: 2015 Training and Exercise Plan 91 Minnesota 2015 



 State of Minnesota Multiyear Training and Exercise Plan (TEP) 

Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
June  Clay, Cass (ND) Functional Hector IAP Disaster Exercise Critical Transportation, Fatality Management 

Services, Mass Care Services, Mass Search and 
Rescue Operations, Operational Communications, 
Operational Control, Planning 

Bryan Green 

June  Olmsted Tabletop Mass Fatalities TTX Access Control and Identity Verification, 
Community Resilience, Economic Recovery, 
Environmental Response/Health and Safety, Fatality 
Management Services, Forensics and Attribution, 
Health and Social Services, Mass Care Services, 
Mass Search and Rescue Operations, Natural and 
Cultural Resources, On-Scene Security and 
Protection, Operational Communications, 
Operational Control, Public Health and Medical 
Services, Public Information and Warning, 
Screening, Search and Detection, Situational 
Assessment 

Kevin Torgerson 

June  Scott Functional Pet Shelter and Evacuation Mass Care Services Chris Weldon 

June  Brown, Martin, 
McLeod, Sibley, 
Watonwan, 
Meeker, Sibley,  
Le Sueur, Nicollet, 
Faribault 

Functional Regional Exercise Public Health and Medical Services, Operational 
Coordination, Intelligence and Information Sharing 

Eric Weller  

June  MNNG, Morrison, 
Carlton, St. Louis, 
Ramsey, Duluth, 
Cass 

Tabletop Vigilant Guard TTX 1 Planning, Operational Communications, Operational 
Coordination, Public and Private Services and 
Resources, On-scene Security and Protection, 
Critical Transportation, Mass Search and Rescue 
Operations, Public Information and Warning, Public 
Health and Medical Services, Mass Care Services, 
Fatality Management Services 

MAJ Taylor Cox 
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June  Brown Watonwan, 

Martin, Meeker, 
McLeod, Sibley, 
Le Sueur, Nicollet, 
Blue Earth, 
Waseca, Faribault 

Functional SC Multi-disciplinary Regional Exercise Intelligence and Information Sharing, Operational 
Coordination 

Eric Weller 

June  Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Full-scale Search and Rescue Operational Coordination Terry Stoltzman 

July 1 Rochester Seminar Rochester COOP — Drive Away Kits 
(Go Kits) 

Long-Term Vulnerability Reduction Ken Jones 

July 3 St. Paul Planned Event 2015 Hmong Freedom Fest Operational Coordination, Risk Management for 
Protection Programs and Activities, On-Scene 
Security and Protection 

Mike Sand 

July 7 Rice Tabletop Animal Disease Outbreak Operational Coordination; Supply Chain Integrity 
and Security; Public Information and Warning; 
Community Resilience 

Jennifer Hauer-
Schmitz 

July 7 Wright, Sherburne Full-scale Monticello Nuclear Generating Plant 
Plume Phase and HAB Drill 

Planning, Operational Communications, 
Intelligence/Information Sharing, Screening, Search, 
and Detection 

Steve Berg, CEM 

July 23 Carver Functional Crown College Active Shooter Family 
Assistance Center 

Environmental Response/Health and Safety, 
Operational Communications, Mass Care Services 

Tim Walsh 

July 24 Martin Tabletop Closed POD Medical Counter Measures Operational Communications, Operational Control, 
Planning, Public Health and Medical Services 

Erin Busta 
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July  Rochester, Blue 

Earth, Dodge, 
Faribault, Fillmore, 
Freeborn,Goodhue, 
Houston, Le Sueur, 
Mower, Nicollet, 
Olmsted, Rice, 
Steele, Wabasha, 
Waseca, Winona 

Full-scale Air Show TBD Eric Weller 

July  Nicollet Full-scale Government Center Shooting Risk Management for Protection Programs and 
Activities 

Denise Wright 

July  Crow Wing Seminar Community Presentation Intelligence and Information Sharing, Public Health 
and Medical Services 

Michelle Moritz/John 
Bowen 

July  St. Louis Workshop PH Emergency Preparedness Workshop 
#3 

Community Resilience, Public Information and 
Warning, Intelligence and Information Sharing, 
Public and Private Resources and Services 

Jim Gangl 

July  Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Training First Receiver HazMat Training for 
Healthcare and EMS 

Healthcare System Preparedness, Responder Safety 
and Health 

Carol Sele 

July  Stearns Tabletop City of Waite Park Operational Communications, Operational 
Coordination 

Erin Hausauer 

July  Scott Drill EOC and call center set up Operational Coordination Chris Weldon 

July  Anoka Full-scale Plane Crash Operational Coordination Terry Stoltzman 
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July  Brown Tabletop 2015 Springfield Brown County 

Tabletop 
Community Resilience, Operational Coordination, 
Public Information and Warning, Intelligence and 
Information Sharing, Public and Private Services 
and Resources, Mass Care Services, Environmental 
Response/Health and Safety 

Desiree Hohenstein 

July  Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Planned Event Chisago County Fair Operational Communications, Planning Scott Sellman 

July  Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Drill Metro Region - MLPHA Regional 
Redundant Communications Drill 

Intelligence and Information Sharing Art McIntyre 

August 5 Yellow Medicine Functional Pandemic Planning Operational Communications, Critical 
Transportation, Public Information and Warning 

Tim Yerigan 

August 5 Dakota Functional Dakota County IEMC at Camp Ripley 
Functional Exercise 

Operational Communications Operational 
Coordination 

BJ Battig 

August 5 Rochester Seminar Rochester COOP — Contacts Long-Term Vulnerability Reduction Ken Jones 

August 6 Mower Tabletop FAD During Fair Week Public Health and Medical Services, Operational 
Coordination, Intelligence and Information Sharing, 
Environmental Response Safety and Health 

Amy Lammey 

August 6 Mower Tabletop Tornado Hits the Fair Planning Amy Lammey 

August 14 Dakota Functional Dakota Communications Exercise Operational Communications Ron Jansen 

Appendix C: 2015 Training and Exercise Plan 95 Minnesota 2015 



 State of Minnesota Multiyear Training and Exercise Plan (TEP) 

Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
August 15 Dakota Functional EOC Set up and Functional Exercise Operational Coordination, Planning, Operational 

Communications 
BJ Battig 

August 17 Rock Functional 2015 Rock County Active Shooter Operational Communications, On-Scene Security 
and Protection, Critical Transportation, Operational 
Coordination 

Kyle Oldre 

August 18 Wright, Sherburne Full-scale Monticello Nuclear Generating Plant 
FEMA Evaluated Plume Phase and 
HAB Exercise 

Planning, Operational Communications, 
Intelligence/Information Sharing, Screening, Search, 
and Detection 

Steve Berg, CEM 

August 18 Renville Full-scale Back to School Again Operational Communications, Operational 
Coordination, Mass Search and Rescue Operations, 
Fatality Management Services 

Mike Hennen 

August 18 Washington Full-scale REP Radiological Emergency 
Preparedness Reception Center 

Environmental Response/Health and Safety Doug Berglund 

August 19 Clay Drill Horizon Immunization Clinic Community Resilience Josh Ebert 

August  Olmsted Functional Mass Fatality Exercise Fatality Management Services Kevin Torgerson 

August  Olmsted Tabletop Operation School Readiness TTX Operational Control, Operational Communications, 
Access Control and Identity Verification, Fatality 
Management Services, Health and Social Services, 
Forensics and Attribution, Infrastructure Systems, 
On-Scene Security and Protection, Physical 
Protective Measures, Planning, Risk and Disaster 
Resilience Assessment, Risk Management for 
Protection Programs and Activities, Screening, 
Search and Detection, Situational Assessment 

Kevin Torgerson 
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August  MNNG, Morrison, 

Carlton, St. Louis, 
Ramsey 

Tabletop Vigilant Guard TTX 2 Planning, Operational Communications, Operational 
Coordination, Public and Private Services and 
Resources, On-scene Security and Protection, 
Critical Transportation, Mass Search and Rescue 
Operations, Public Information and Warning, Public 
Health and Medical Services, Mass Care Services, 
Fatality Management Services 

Maj. Taylor Cox 

September 2 Rochester Seminar Rochester COOP — Facilities (Primary 
and Alternate) 

Access Control and Identity Verification, Long-
Term Vulnerability Reduction 

Ken Jones 

September 7 Rice Full-scale Livestock Truck Rollover Operational Communications, Operational 
Coordination 

Jennifer Hauer-
Schmitz 

September 10 Martin Drill First Responders ARMER Refresh Operational Communications, Operational Control, 
Planning 

Erin Busta 

September 10 Rochester Full-scale Airport Full Scale Exercise Fatality Management Services, Mass Care Services, 
Operational Communications, Operational Control, 
Public Health and Medical Services, Public 
Information and Warning 

Ken Jones 

September 11 Lake Functional EOC Activation Operational Coordination, Public Information and 
Warning 

BJ Kohlstedt 

September 14 Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Full-scale Dakota County First Responder Disaster 
Exercise 

Operational Communications, Public Health and 
Medical Services 

Dan Carlson 

September 15 Dakota Full-scale Operation Dakota County Disaster Operational Coordination, Critical Transportation, 
Mass Care, Mass Search and Rescue Operations 

Dan Carlson 

September 15 Otter Tail Functional Countywide EOC Standards Operational Control, Planning Patrick Waletzko 
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September 16 Fillmore, Houston Training Swift Water Rescue Operational Coordination Kevin Beck 

September 16 Stearns Full-scale REP Operational Coordination Erin Hausauer 

September 17 Wright Training NIMS 700 Operational Coordination Steve Berg, CEM 

September 18 Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Training ICS 300-400 Operational Coordination Barret Lane 

September 19 MNNG, Morrison, 
Carlton, St. Louis, 
Ramsey, Duluth,  

Full-scale Vigilant Guard Planning, Operational Communications, Operational 
Coordination, Public and Private Services and 
Resources, On-scene Security and Protection, 
Critical Transportation, Mass Search and Rescue 
Operations, Public Information and Warning, Public 
Health and Medical Services, Mass Care Services, 
Fatality Management Services 

Maj. Taylor Cox 

September 21 St. Paul Tabletop Event Planning  Supply Chain Integrity and Security Mike Sand 

September 22 Sherburne Tabletop Operation Wild Operational Coordination, Public Information and 
Warning 

Kyle Breffle 

September 25 Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Tabletop Testing EOPs Planning Heather Winkleblack 
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September 28 St. Paul Training NIMS/ICS Sustainment Training - 

AHIMT O305 
Operational Coordination, Planning, On-Scene 
Security and Protection, Public and Private Services 
and Resources 

Mike Sand 

September 30 Lake of the Woods Full-scale Wildfire Evacuation Baudette Township 
Threat 

Intelligence and Information Sharing  Christina Husbands 

September 30 Sherburne Functional Active Shooter(s) Response Operational Coordination, Operational 
Communications, On-Scene Security and Protection 

Kyle Breffle 

September  Olmsted Drill Airport Drill Fatality Management Services Kevin Torgerson 

September  Freeborn Drill Communications Interop. Intelligence and Information Sharing, Operational 
Communications 

Rich Hall 

September  Nicollet Full-scale Rural Postal Delivery Community Resilience Denise Wright 

September  Itasca Drill County-Wide Drill Community Resilience, Operational Coordination Naesa Myers 

September  Koochiching Functional EOC Activation Operational Communications, Operational 
Coordination 

Luke Waller 

September  Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Workshop Whole Community Planning Workshop 
for All NW Response Partners 

Public Health and Medical Services, Operational 
Coordination, Environmental Response/ Health and 
Safety, Intelligence and Information Sharing 

Carol Sele 

September  Clay Training Shelter Exercise Mass Care Services, Health and Social Services Bryan Green 

September  Carver Training Ethanol Train Derailment Planning Deb Paige 

September  Minneapolis Training G-191 ICS/EOC Interface Planning, Operational Coordination Tom Miller 

September  Minneapolis Training ICS-300 Intermediate ICS Planning Tom Miller 

September  Minneapolis Training ICS-400 Advanced ICS Planning Tom Miller 
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September  Chippewa, 

Cottonwood, 
Jackson, Lac Qui 
Parle, Lincoln, 
Lyon, Murray, 
Nobles, Pipestone, 
Redwood, Renville, 
Rock, Yellow 
Medicine, Big 
Stone, Swift, 
Kandiyohi 

Full-scale MMT/ACS/MMU Full-scale Exercise Operational Coordination, Intelligence and 
Information Sharing, Public Health and Medical 
Services, Environmental Response/Health and 
Safety, Public and Private Services and Resources 

Julie Johnson 

October 6 Benton, Big Stone, 
Douglas, Grant, 
Kandiyohi, 
Meeker, Mille 
Lacs, Morrison, 
Otter Tail, Pope, 
Stearns, Stevens, 
Swift, Todd, 
Traverse, Wadena, 
Wilkin, Wright 

Training Regional EOC Operations Operational Communications, Operational 
Coordination 

Don Ericson 

October 7 Rice Training Medical Countermeasure Training Public Health and Medical Services Kim Viskocil 

October 7 Rochester Seminar Rochester COOP - Vital 
Records/Resources 

Long-Term Vulnerability Reduction Ken Jones 

October 8 Carver, Scott Functional EOC Activation Operational Coordination Tim Walsh 

October 12 Ramsey Functional Ramsey County EOC Set Up Operational Coordination Kristy Stauffer 

October 15 Washington Full-scale EOC Operations Situational Assessment, Public Information and 
Warning 

Doug Berglund 

October 15 Dakota Functional Back up EOC Functional for REP 
Personnel - FEMA Attended. 

Environmental Response/Health and Safety, 
Operational Coordination 

Dan Carlson 
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October 15 Dakota Functional DCC Communications Exercise Public Information and Warning Dan Carlson 

October 16 Minneapolis Training AHIMT Type III Training Operational Coordination Barrett Lane 

October 16 Washington Drill Northern Tier Operational Coordination Doug Berglund 

October 16 Rochester, Blue 
Earth, Dodge, 
Faribault, Fillmore, 
Freeborn, 
Goodhue, Houston, 
Le Sueur, Mower, 
Nicollet, Olmsted, 
Rice, Steele, 
Wabasha, Waseca, 
Winona 

Drill Warning Communications Operational Communications, Public Information 
and Warning 

Kurt Kuhlers 

October 22 Lincoln  Tabletop EOC Operations Operational Coordination Jeanna Sommers 

October 22 Carver Tabletop Watertown/Mayer Public Schools 
District 111 Bomb Threat and Active 
Shooter 

Planning Tim Walsh 

October 24 St. Paul Full-scale Urban Shield Planning, Operational Coordination, Operational 
Communications, On Scene Security and Protection 

Mike Sand 

October  Steele Functional CAER Exercise Community Resilience Mike Johnson 

October  Fillmore Drill Fillmore County Fire Drill Community Resilience Brenda Polhman 

October  Goodhue Drill Goodhue County Fire Drill Critical Transportation, Operational 
Communications 

Diane Richter-Biwer 

October  Faribault, Martin, 
Watonwan 

Functional MDS Functional Public Health and Medical Services Candi Schafer 

October  Fillmore, Olmsted, 
Wabasha  

Functional Operation Double Dose Full-Functional 
Exercise 

Public Health and Medical Services Brenda Pohlman 
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October  Winona Tabletop Winona Co. Fire HAZMAT Environmental Response/Health and Safety Michael Peterson 

October  Cass Seminar EMS Task Force EMC Conference Public Health and Medical Services  Kerry Swenson 

October  Itasca Planned Event Flu Vaccination Clinic Public Health and Medical Services  Barbara Hayes 

October  Olmsted Tabletop School Evacuation/Reunification TTX Critical Transportation, Access Control and Identity 
Verification, Housing, Natural and Cultural 
Resources, On-Scene Security and Protection, 
Operational Communications, Operational Control, 
Physical Protective Measures, Planning, Risk 
Management for Protection Programs and Activities, 
Screening, Search and Detection, Situational 
Assessment, Threats and Hazard Identification 

Kevin Torgerson 

October  Cass Planned Event Influenza Vaccination Clinic Public Health and Medical Services  Marlee Morrison 

October  St. Louis Workshop PH Emergency Preparedness Workshop 
# 

Community Resilience, Public Information and 
Warning, Intelligence and Information Sharing, 
Public and Private Resources and Services 

Jim Gangl 

October  Stearns Tabletop City of Waite Park Operational Communications, Operational 
Coordination 

Erin Hausauer 

October  Watonwan Training COOP Planning Planning, Operational Coordination Rich Collins 

October  Chisago Planned Event Influenza Vaccination Clinic for County 
Employees 

Public Health and Medical Services Jodi Budde 

October  Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Drill Metro Region - MLPHA Regional 
Redundant Communications Drill 

Intelligence and Information Sharing Art McIntyre 

October  Carver Tabletop Family Assistance Center Mass Care Services Deb Paige 
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October  Sherburne Training MN Responds MRC Orientation 

Training 
Public and Private Services and Resources Marcia Engvall 

October  Minneapolis Functional Cache Supply Chain Integrity and Security Tom Miller 

October  Minneapolis Training AHIMT Operational Coordination Tom Miller 

November 1 Minneapolis Training ICS 100, 200, 700 Operational Coordination Barret Lane 

November 4 Rochester Seminar Rochester COOP - Essential Records Long-Term Vulnerability Reduction Ken Jones 

November 5 Minneapolis Tabletop Winter Hazard Awareness Prep Public Information and Warning, Planning, 
Infrastructure Systems, Critical Transportation 

Tom Miller 

November 12 Martin Workshop EOC Training Access Control and Identity Verification, 
Operational Communications, Operational Control, 
Planning 

Erin Busta 

November 19 Carver Tabletop Central Public Schools - District 108 
Bomb Threat and Active Shooter 

Planning Tim Walsh 

November 30 Dodge Functional Mass Inoculation Public Health and Medical Services Ruth Greenslade 

November  Goodhue Drill Byllesby Dam Test of Readiness Operational Coordination, Operational 
Communications 

Diane Richter-Biwer 

November  Benton, Big Stone, 
Douglas, Grant, 
Kandiyohi, 
Meeker, Mille 
Lacs, Morrison, 
Otter Tail, Pope, 
Stearns, Stevens, 
Swift, Todd, 
Traverse, Wadena, 
Wilkin, Wright 

Planned Event Winter Hazard Awareness Week Planning Mike Wisniewski 

November  Stearns Tabletop Hydro Operational Coordination Erin Hausauer 
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November  Scott Drill EOC and Call Center Set Up Operational Coordination Chris Weldon 

December 2 St. Paul Tabletop Event Planning - Alerts and Public 
Notification 

Operational Coordination, Operational 
Communications, Planning 

Mike Sand 

December 2 Rochester Seminar Rochester COOP - Teams Long-Term Vulnerability Reduction Ken Jones 

December 5 Mower Full-scale FAD at Local Farm Public Health and Medical Services, Operational 
Coordination, Intelligence and Information Sharing, 
Environmental Response Safety and Health 

Amy Lammey 

December 5 Mower Tabletop Roads Closed Supply Chain Integrity and Security Amy Lammey 

December 8 Stevens, Swift, 
Traverse 

Tabletop Stevens County 2015 Hancock Train 
Derailment TTX 

Planning, Operational Coordination, Community 
Resilience, Threats and Hazard Identification, 
Environmental Response/Health and Safety, 
Situational Assessment, Mass Search and Rescue 
Operations, Situational Assessment 

Dona Greiner 

December 14 Fillmore, Houston, 
Olmsted 

Tabletop Tornado  Community Resilience Kevin Beck 

December  Nicollet Workshop Communications Operational Communications Denise Wright 

December  Chisago Drill Central MN Responds MRC full unit 
Notification 

Public and Private Services and Resources Jodi Budde 

December  Minneapolis, St. 
Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Tabletop Severe Winter Storm Tabletop Operational Communications, Planning, Operational 
Coordination 

Scott Sellman 

December  Chisago Tabletop Severe Winter Training and Tabletop Information and Warning Scott Sellman 
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  Olmsted Training 3 ECHO Access Control and Identity Verification, 

Community Resilience, Long-Term Vulnerability 
Reduction, On-Scene Security and Protection, 
Operational Communications, Operational Control, 
Threats and Hazard Identification 

Kevin Torgerson 

  Olmsted Tabletop Prairie Island Response TTX Access Control and Identity Verification, 
Community Resilience, Environmental 
Response/Health and Safety, Fatality Management 
Services, Health and Social Services, Housing, 
Infrastructure Systems, On-Scene Security and 
Protection, Operational Communications, 
Operational Control, Public Health and Medical 
Services, Public Information and Warning, Risk and 
Disaster Resilience Assessment, Situational 
Assessment, Screening, Search and Detection, 
Threats and Hazard Identification 

Kevin Torgerson 

  Brown Tabletop 2015 Mass Care Mass Care Services Desiree Hohenstein 

  Brown Workshop 2015 Mass Fatalities Workshop Planning, Fatality Management Services Desiree Hohenstein 
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January 10 Nobles Tabletop 2016 Who's on First? Operational Coordination Joyce Jacobs 
January 11 Renville Functional County COOP Operational Control Mike Hennen 
January 20 Martin Workshop Fatality Management Response and 

Planning Workshop 
Fatality Management Services, Operational 
Communications, Operational Control, Planning 

Erin Busta 

January 29 Cass Training Cass Lake Ice Rescue Operational Communications, Operational 
Coordination, Planning 

Erick Hoglund 

January  Grand Portage, 
Cook, Lake 

Training CERT Community Resilience Jim Wiinanen 

January  Wright Training N-95 Fit Testing Physical Protective Measures, Risk Management for 
Protection Programs and Activities  

Steve Berg 

January  Minneapolis Training PER-219 Integrated Response to a 
CBRNE Incident 

Planning, Situational Assessment, Operational 
Coordination, Mass Search and Rescue Operations 

Tom Miller 

February 2 St. Paul Training NIMS/ICS Sustainment Training - 
Course TBD 

Operational Coordination, Planning, On-Scene 
Security and Protection, Public and Private Services 
and Resources 

Mike Sand 

February 4 St. Paul Training NIMS/ICS Sustainment Training - 
Course TBD 

Operational Coordination, Planning, On Scene 
Security and Protection, Public and Private Services 
and Resources 

Mike Sand 

February 9 Wright Training NIMS 100 Operational Coordination Steve Berg, CEM 
February 10 Chippewa Tabletop Emergency Operations 

Center (EOC) EX 
Operational Communications, Environmental 
Response/Health and Safety, Infrastructure Systems, 
Mass Search and Rescue Operations, Health and 
Social Services 

Tim Bergeland 

February 15 Renville Tabletop Renville County COOP Operational Coordination Mike Hennen 
February 17 Martin Tabletop EOC Activation Operational Communications, Operational Control, 

Planning 
Erin Busta 

February 18 Washington Tabletop Cyber  Threat and Hazard Identification Doug Berglund 
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February 24 Lake of the Woods Tabletop Train Derailment Community Resilience, Risk Management for 

Protection Programs and 
Activities  

Christina Husbands 

February 25 Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Seminar Whole Community Planning Planning Heather Winkleblack 

February 25 McLeod Tabletop Response to Terrorism Planning, Cyber Security; Intelligence and 
Information Sharing 

Kevin Mathews 

February  Rochester Workshop COOP/COG Plan Review/Update Planning Ken Jones 
February  Wilkin, Richland 

(ND) 
Tabletop (E) TTX: Waterborne Search and 

Rescue 
Mass Search and Rescue Operations Breanna Koval 

February  Wright Tabletop Pandemic Influenza Outbreak Situational Assessment, Health and Social Services, Steve Berg 
February  Scott Drill EOC and call center set up Operational Coordination Chris Weldon 
February  Minneapolis Training ICS-300 Intermediate ICS Planning Tom Miller 
February  Minneapolis Training ICS-400 Advanced ICS Planning Tom Miller 
March 1 Becker, Beltrami, 

Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Tabletop Clay County Debris Removal Planning, Operational Communications, Operational 
Coordination, On Scene Security and Protection, 

Lt. Bryan Green 
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March 1 Goodhue Training PINGP REP for Dispatch Operational Coordination, Operational 

Communications, Public Information and Warning 
Diane Richter-Biwer 

March 1 Goodhue Training PINGP REP for Responders Operational Coordination, Operational 
Communications, Public Information and Warning 

Diane Richter-Biwer 

March 1 Yellow Medicine Workshop EOC Workshop Operational Coordination, Operational 
Communications 

Tim Yerigan 

March 9 St. Paul Tabletop Natural Disaster Preparedness Operational Coordination, On- Scene Security and 
Protection 

Mike Sand 

March 10 McLeod Tabletop Ag Issues in Disasters Planning; Public Information and Warning Kevin Mathews 
March 15 Martin Workshop Annual Damage Assessment Training- 

City and Township Officials, Public 
Works 

Planning, Infrastructure Systems, Operational 
Communications, Operational Control 

Erin Busta 

March 15 Ramsey Functional Damage Assessment Infrastructure systems Kristy Stauffer 
March 17 Martin Workshop Annual Damage Assessment Training- 

First Responders 
Infrastructure Systems, Operational 
Communications, Operational Control, Planning 

Erin Busta 

March 20 Jackson, 
Cottonwood 

Full-scale Communications - all emergency 
response agencies 

Operational Communications Jeff Johnson, 
Kimberly Hall 

March 24 Carver Training SkyWarn Training Operational Communications Tim Walsh 
March   Olmsted Tabletop Foreign Animal Disease TTX Public Information and Warning, Economic 

Recovery, Access Control and Identity Verification, 
Environmental Response/Health and Safety, Fatality 
Management Services, Forensics and Attribution, 
Health and Social Services, Mass Care Services, 
Natural and Cultural Resources, On-Scene Security 
and Protection, Operational Communications, 
Operational Control, Screening, Search and 
Detection, Situational Assessment, Supply Chain 
Integrity and Security 

Kevin Torgerson 

March   Carver Tabletop EOC Activation Planning Deb Paige 
March   Carver Training SkyWarn Community Resilience Deb Paige 
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March   Olmsted Training SkyWarn Spotter Training Community Resilience, Environmental 

Response/Health and Safety, Natural and Cultural 
Resources, Physical Protective Measures, Risk and 
Disaster Resilience Assessment, Public Information 
and Warning, Situational Assessment, Threats and 
Hazard Identification 

Kevin Torgerson 

April 11 Renville Drill Back to School, active shooter Access Control and Identity Verification, Fatality 
Management Services, On-Scene Security and 
Protection 

Mike Hennen 

April 13 Lac Qui Parle Functional LQP Evacuation Functional Exercise Planning, Critical Transportation, Operational 
Communications 

John Maatz 

April 13 Lac Qui Parle Functional LQP Evacuation Functional Exercise Planning, Critical Transportation, Operational 
Communications 

John Maatz 

April 14 Wright Full-scale 2 vehicle mock crash Community Resilience, Environmental Response 
Health and Safety, Public Health And Medical 
Services 

Steve Berg, CEM 

April 14 Martin Full-scale Closed POD Medical Counter Measures Operational Communications, Operational Control, 
Planning, Public Health and Medical Services 

Erin Busta 

April 16 Lincoln Tabletop Mass Care TTX Mass Care Services Jeanna Sommers 
April 22 Martin Drill Severe Weather Awareness Week- 

Courthouse/ LEC Tornado Drill 
Operational Communications, Operational Control, 
Planning 

Erin Busta 

April   Olmsted Tabletop Olmsted County COOP TTX Community Resilience, Cybersecurity, 
Infrastructure Systems, Access Control and Identity 
Verification, Intelligence and Information Sharing, 
On-Scene Security and Protection, Operational 
Communications, Operational Control, Screening, 
Search and Detection, Situational Assessment, 
Threats and Hazard Identification 

Kevin Torgerson 

April   Cook, Lake, Grand 
Portage, Neebing, 
Thunder Bay, Lake 

Training Annual Emergency Services Conference Environmental Response/Health and Safety Jim Wiinanen 
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April   Wilkin Drill (E) Drill: Courthouse Tornado Community Resilience Breanna Koval 
April   Wright Full-scale Buffalo High School Mock Crash Fatality Management Services, Mass Care Services Steve Berg 
April   Wright Full-scale Monticello High School Mock Crash Fatality Management Services, Mass Care Services Steve Berg 
April   Wright Drill Severe Weather Awareness Week - 

Tornado Drill 
Community Resilience, Physical Protective 
Measures 

Steve Berg 

April   Wilkin, Richland 
(ND) 

Training T: NWS SkyWarn Training Community Resilience Breanna Koval 

April   Minneapolis Tabletop Severe Weather Awareness VTTX Infrastructure Systems, Public Information and 
Warning 

Tom Miller 

May 3 Yellow Medicine Tabletop EOC TTX Operational Coordination, Operational 
Communications 

Tim Yerigan 

May 8 Cass Tabletop Update COOP and EOP Test Next 
Segment 

Planning, Operational Communications, Operational 
Coordination 

Kerry Swenson 

May 10 Martin Tabletop Mass Care Planning; Operational Coordination; Mass Care 
Services 

LuAnn Akers 

May 12 Wright Tabletop Wright County Fair - MCI Operational Communications, Screening, Search, 
and Detection, Public Health And Medical Services 

Steve Berg, CEM 

May 12 McLeod Tabletop Agricultural Issues in Disasters Planning , Public Information and Warning Kevin Mathews 
May 12 Washington Functional 800 MHz Operational Communication Doug Berglund 
May 17 Goodhue, Dakota, 

Pierce County WI 
Drill PINGP Operational Coordination, Operational 

Communications, Public Information and Warning 
Diane Richter-Biwer 

May 24  Ramsey,  Functional Ramsey County EOC Set-Up Operational Coordination Kristy Stauffer 
May   Kittson Tabletop Border Terrorism Planning Barb O'Hara 
May   Scott Full-scale Pet Shelter and Evacuation Mass Care Services Chris Weldon 
May   Minneapolis Training G-191 ICS/EOC Interface Planning  

Operational Coordination 
Tom Miller 

June 1 Jackson Training EOC Concepts Operational Coordination, Planning Jeff Johnson 

June 5 Nobles Functional Nobles County FE 2016 Animal Disease Supply Chain Integrity and Security Joyce Jacobs 
June 9 Wright Full-scale Wright County Fair - MCI Operational Communications, Screening, Search, 

and Detection, Public Health And Medical Services 
Steve Berg, CEM 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
June 15 Chippewa Functional Hazmat Functional EX Planning, Environmental Responder Health and 

Safety, Critical Transportation, Operational 
Communications, Public and Private Services and 
Resources, Public Health and Medical Services 

Tim Bergeland 

June 16 Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Drill Hector International Airport Drill Operational Communications, Operational 
Coordination, Public and Private Services and 
Resources, Public Information and Warning 

Lt. Bryan Green 

June 18 Big Stone, Grant, 
Pope, Stevens, 
Swift, Traverse 

Full-scale Stevens County 2016 Morris Train 
Derailment FSE 

Planning, Operational Coordination, Community 
Resilience, Threats and Hazard I.D., Environmental 
Response/Health and Safety, Situational 
Assessment, Mass Search and Rescue Operations, 
Situational Assessment 

Dona Greiner 

June 22 Brown, Chippewa, 
Cottonwood, 
Jackson, Lac Qui 
Parle, Lincoln, 
Lyon, Martin, 
McLeod, Murray, 
Nobles, Pipestone, 
Redwood, 
Renville, Rock, 
Sibley, Watonwan, 
Yellow Medicine 

Functional Regional Interop Communications Operational Communications Eric Weller 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
June 22 St. Paul Tabletop EOC/IMT Interface on Natural Disaster Operational Coordination, On Scene Security and 

Protection 
Mike Sand 

June 28 Goodhue, Dakota, 
Pierce County Wi 

Full-scale PINGP Operational Coordination, Operational 
Communications, Public Information and Warning 

Diane Richter-Biwer 

June   Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Workshop Developing Strong Teams/Mutual Aid 
Agreements 

Planning Heather Winkleblack 

June   Wright Tabletop ICS-402 Overview for elected officials Situational Assessment, Economic Recovery Steve Berg 
July 19 Martin Workshop Debris Management Response and 

Planning Workshop 
Environmental Response/Health and Safety, 
Operational Communications, Operational Control, 
Planning 

Erin Busta 

July 28 Lincoln Full-scale EOC Full Scale Planning Jeanna Sommers 
July 28 Carver Full-scale Crown College Active Shooter Family 

Assistance Center 
Environmental Response/ Health and Safety 
Operational Communications 
Mass Care Services 

Tim Walsh 

July   Roseau Tabletop Tornado at County Fair Public Information and Warning Kyle de Molee 
July   Renville Tabletop Crash landing Planning 

Operational Coordination, Operational 
Communications 

Mike Hennen 

July   Scott Drill EOC and call center set up Operational Coordination Chris Weldon 
August 23 Renville Full-scale Back to School, active shooter Access Control and Identity Verification, Fatality 

Management Services, On-Scene Security and 
Protection 

Mike Hennen 

August   Wilkin, Richland 
(ND) 

Full-scale (E) FS: Waterborne Search and Rescue Mass Search and Operations Breanna Koval 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
August   Minneapolis Training G-775 EOC Management and 

Operations 
Operational Coordination Tom Miller 

September 5 Cass Seminar National Preparedness Month 
Preparedness Training 

Planning, Operational Communications, Operational 
Coordination 

Kerry Swenson 

September 6 Yellow Medicine Tabletop Command Trailer TTX Operational Coordination, Operational 
Communications 

Tim Yerigan 

September 10 Martin Functional First Responders Communication 
Exercise 

Operational Communications, Operational Control, 
Planning 

Erin Busta 

September 17 Nobles Tabletop Nobles County TTX 2016 County 
Shelter 

Mass Care Services Joyce Jacobs 

September 21 St. Paul Tabletop Preparedness Event Planning Planning, Operational Communications, Public and 
Private Services and Resources, Operational 
Coordination 

Mike Sand 

September 26 Becker, Beltrami, 
Clay, Clearwater, 
Hubbard, Kittson, 
Lake of the Woods, 
Mahnomen, 
Marshall, Norman, 
Pennington, Polk, 
Red Lake, Roseau 

Functional Testing MOUs Planning Heather Winkleblack 

September 26 St. Paul Training NIMS/ICS Sustainment Training - 
AHIMT O305 

Operational Coordination, Planning, On Scene 
Security and Protection, Public and Private Services 
and Resources 

Mike Sand 

September   Renville Full-scale Crash landing On-Scene Security and Protection, 
Operational Coordination, Operational 
Communications, Search and Rescue Operations 

Mike Hennen 

September   Scott Tabletop Cyber Security Breach Cybersecurity Chris Weldon 
September   Carver Planned Event 2016 Ryder Cup Public and Private Services and Resources Deb Paige 
September   Minneapolis OEM Functional Cache Exercise Supply Chain Integrity and Security Tom Miller 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
October 1 Minneapolis, St. 

Paul, Anoka, 
Carver, Chisago, 
Dakota, Hennepin, 
Isanti, Ramsey, 
Scott, Sherburne, 
Washington 

Training AH IMT Type III Operational Coordination Barret Lane 

October 6 Cass Training CERT Training Operational Communications, Operational 
Coordination, Planning 

Kerry Swenson 

October 14 Cass Functional EMS Task Force Conference Public Health and Medical Services Kerry Swenson 
October 16 Washington Full-scale Northern Tier Mass Evacuation Critical Transportation, Planning  Doug Berglund 
October 19 Martin Tabletop Closed PODs Planning, Operational Coordination, Public Health 

and Medical Services 
LuAnn Akers 

October 20 Jackson , 
Cottonwood 

Functional Mass care Planning, Community Resilience, Operational 
Coordination, Planning 

Kim Hall 

October 26 Chippewa Functional Communications Functional EX Operational Communications, Operational 
Coordination, Public and Private Services and 
Resources, Public Information and Warning 

Tim Bergeland 

October   Olmsted Tabletop School Evacuation/Reunification TTX Access Control and Identity Verification, Critical 
Transportation, Housing, Natural and Cultural 
Resources, On-Scene Security and Protection, 
Operational Communications, Operational Control, 
Physical Protective Measures, Planning, Risk 
Management for Protection Programs and Activities, 
Screening, Search and Detection, Situational 
Assessment, Threats and Hazard Identification 

Kevin Torgerson 

October   Minneapolis Training AWR-167 Sports Event Risk 
Management, Sport and Event Evac. 

Threats and Hazard Identification, Planning, 
Situational Assessment 

Tom Miller 

November 1 Minneapolis Training ICS 100, 200, 700 Operational Coordination Barret Lane 
November   Wright Training Winter Hazard Awareness Week Planning Steve Berg 
November   Sibley Tabletop Sibley County COOP Planning, Public and Private Services and Resources Bryan Gorman 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
November   Minneapolis Tabletop Winter Hazard Awareness Prep Planning, Public Information and Warning, 

Infrastructure Systems, Critical Transportation 
Tom Miller 

December 7 St. Paul Tabletop Event Planning - Alerts and Public 
Notification 

On-Scene Incident Management, Operational 
Coordination, Operational Communications, 
Planning 

Mike Sand 

December   Wright Seminar Winter Hazard Awareness Day Community Resilience Steve Berg 
December   Minneapolis Training G-402 ICS Overview for Exec and Sr. 

Officials 
Planning Tom Miller 

   All SE Region Training 3 ECHO Access Control and Identity Verification, 
Community Resilience, Long-Term Vulnerability 
Reduction, On-Scene Security and Protection, 
Operational Communications, Operational Control, 
Threats and Hazard Identification 

Kevin Torgerson 

   All SE Region Training 3 ECHO Access Control and Identity Verification, 
Community Resilience, On-Scene Security and 
Protection, Operational Communications, 
Operational Control, Screening, Search and 
Detection, Situational Assessment, Threats and 
Hazard Identification 

Kevin Torgerson 

   Olmsted Tabletop Prairie Island Response TTX Operational Control, Environmental 
Response/Health and Safety, Access Control and 
Identity Verification, Community Resilience, 
Fatality Management Services, Health and Social 
Services, Housing, Infrastructure Systems, On-
Scene Security and Protection, Operational 
Communications, Public Health and Medical 
Services, Public Information and Warning, Risk and 
Disaster Resilience Assessment, Screening, Search 
and Detection, Situational Assessment, Threats and 
Hazard Identification 

Kevin Torgerson 

   Brown Workshop 2016 HazMat Response Planning, Environmental Response/Health and 
Safety 

Desiree Hohenstein 
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   Brown Functional 2016 Mass Care - Shelter Setup Operational Coordination Mass Care Services Desiree Hohenstein 
   Hubbard Seminar Severe Winter Storm Community Resilience, Risk Management for 

Protection Programs and Activities, On Scene 
Security and Protection, Critical Transportation 

Brian Halbasch 
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2017 Training and Exercise Plan 
Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
January 17 Martin Workshop Public Information and Warning 

Response and Planning Workshop 
Public Information and Warning Erin Busta 

January   Minneapolis Training ICS-300 Intermediate ICS Planning Tom Miller 
January   Minneapolis Training ICS-400 Advanced ICS Planning Tom Miller 
February 2 McLeod Tabletop Cyber Security Planning, Operational Control, Cybersecurity Kevin Mathews 
February   Olmsted Tabletop Small City TTX Critical Transportation, Access Control and Identity 

Verification, Community Resilience, Economic 
Recovery, Environmental Response/Health and 
Safety, Fatality Management Services, Long-Term 
Vulnerability Reduction, Mass Care Services, On-
Scene Security and Protection, Operational 
Communications, Operational Control, Situational 
Assessment 

Kevin Torgerson 

March 14 Martin Workshop Annual Damage Assessment Training- 
City and Township Officials, Public 
Works 

Operational Communications, Operational Control, 
Planning 

Erin Busta 

March 16 Martin Workshop Annual Damage Assessment Training- 
City and Township Officials, Public 
Works 

Operational Communications, Operational Control, 
Planning 

Erin Busta 

March 22 Renville Tabletop Crash Landing Environmental Response/Health and Safety, Fatality 
Management Services, Mass Search and Rescue 
Operations, On-Scene Security and Protection, 
Operational Communications, Operational Control 

Mike Hennen 

March   Olmsted Training SkyWarn Spotter Training Community Resilience, Environmental 
Response/Health and Safety, Natural and Cultural 
Resources, On-Scene Security and Protection, 
Physical Protective Measures, Public and Private 
Services and Resources, Public Information and 
Warning, Risk and Disaster Resilience Assessment, 
Situational Assessment 

Kevin Torgerson 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
March   Carver Drill EOC Activation Planning Deb Paige 
March   Carver Training SkyWarn Community Resilience Deb Paige 
March   Minneapolis Tabletop Severe Weather Awareness VTTX Infrastructure Systems, Public Information and 

Warning 
Tom Miller 

April 19 Lac Qui Parle Tabletop LQP Shelter TTX Mass Care Services John Maatz 
April 20 Martin Drill CodeRED Public Information Warning- 

Severe Weather Awareness Week 
Operational Communications, Operational Control, 
Planning, Public Information and Warning 

Erin Busta 

April 20 Martin Drill Severe Weather Awareness Week- 
Courthouse/ LEC Tornado Drill 

Operational Communications, Operational Control, 
Planning 

Erin Busta 

April   Minneapolis Training AHIMT Operational Coordination Tom Miller 
May 25 Martin Drill EOC Activation Operational Communications, Access Control and 

Identity Verification, On-Scene Security and 
Protection, Operational Control 

Erin Busta 

June   Carver Tabletop Coop Tabletop Planning Deb Paige 
July 11 Renville Functional Crash Landing Environmental Response/Health and Safety, Fatality 

Management Services, Mass Search and Rescue 
Operations, On-Scene Security and Protection, 
Operational Communications, Operational Control 

Mike Hennen 

August 16 McLeod Functional Volunteers/Donations in Disasters Planning, Community Resilience, Public 
Information and Warning 

Kevin Mathews 

August   Olmsted Tabletop Operation School Readiness TTX Mass Care Services, Access Control and Identity 
Verification, Critical Transportation, Fatality 
Management Services, Forensics and Attribution, 
Health and Social Services, Infrastructure Systems, 
Long-Term Vulnerability Reduction, Mass Search 
and Rescue Operations, On-Scene Security and 
Protection, Operational Communications, 
Operational Control, Physical Protective Measures, 
Planning, Risk and Disaster Resilience Assessment, 
Risk Management for Protection Programs and 
Activities, Screening, Search and Detection 

Kevin Torgerson 
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Month Day(s) Counties Exercise Type Activity Core Capabilities POC 
September 9 Martin Functional First Responder Communications 

Exercise 
Operational Control, Operational Communications, 
Planning 

Erin Busta 

September 22 Renville Full-scale Crash Landing Environmental Response/Health and Safety, Fatality 
Management Services, Mass Search and Rescue 
Operations, On-Scene Security and Protection, 
Operational Communications, Operational Control 

Mike Hennen 

September   Minneapolis Training PER-219 Integrated Response to a 
CBRNE Incident 

Planning, Situational Assessment, Operational 
Coordination, Mass Search and Rescue Operations 

Tom Miller 

October   Olmsted Tabletop School Evacuation/Reunification TTX Access Control and Identity Verification, Critical 
Transportation, Housing, Natural and Cultural 
Resources, On-Scene Security and Protection, 
Operational Communications, Operational Control, 
Physical Protective Measures, Planning, Risk 
Management for Protection Programs and Activities, 
Screening, Search and Detection, Situational 
Assessment, Threats and Hazard Identification 

Kevin Torgerson 

October   Minneapolis Training G-775 EOC Management and 
Operations 

Operational Coordination Tom Miller 

November 16 Martin Tabletop Public Information and Warning Select Core Capabilities, Operational 
Communications, Operational Control, Planning, 
Public Information and Warning 

Erin Busta 

November   Minneapolis Tabletop Winter Hazard Awareness VTTX Critical Transportation, Infrastructure Systems, 
Operational Communications, Planning 

Tom Miller 

   Olmsted Tabletop Prairie Island Response TTX Access Control and Identity Verification, 
Community Resilience, Fatality Management 
Services, Health and Social Services, Housing, 
Infrastructure Systems, Natural and Cultural 
Resources, On-Scene Security and Protection, 
Operational Communications, Operational Control, 
Physical Protective Measures, Planning, Public 
Health and Medical Services, Risk and Disaster 
Resilience Assessment, Situational Assessment 

Kevin Torgerson 
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Appendix E: Core Capabilities Definitions 

Planning 
• Mission Areas: All 

• Description: Conduct a systematic process engaging the whole community as appropriate in the development of executable 
strategic, operational, and/or community-based approaches to meet defined objectives. 

Public Information and Warning 
• Mission Areas: All 

• Description: Deliver coordinated, prompt, reliable, and actionable information to the whole community through the use of clear, 
consistent, accessible, and culturally and linguistically appropriate methods to effectively relay information regarding any threat or 
hazard, as well as the actions being taken and the assistance being made available, as appropriate. 

Operational Coordination 
• Mission Areas: All 

• Description: Establish and maintain a unified and coordinated operational structure and process that appropriately integrates all 
critical stakeholders and supports the execution of core capabilities. 

Forensics and Attribution 
• Mission Area: Prevention 

• Description: Conduct forensic analysis and attribute terrorist acts (including the means and methods of terrorism) to their source, 
to include forensic analysis as well as attribution for an attack and for the preparation for an attack in an effort to prevent initial or 
follow-on acts and/or swiftly develop counter-options 

Intelligence and Information Sharing 
• Mission Areas: Prevention, Protection 

• Description: Provide timely, accurate, and actionable information resulting from the planning, direction, collection, exploitation, 
processing, analysis, production, dissemination, evaluation, and feedback of available information concerning threats to the United 
States, its people, property, or interests; the development, proliferation, or use of WMDs; or any other matter bearing on U.S. 
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national or homeland security by Federal, state, local, and other stakeholders. Information sharing is the ability to exchange 
intelligence, information, data, or knowledge among Federal, state, local, or private sector entities, as appropriate. 

Interdiction and Disruption 
• Mission Areas: Prevention, Protection 

• Description: Delay, divert, intercept, halt, apprehend, or secure threats and/or hazards. 

Screening, Search, and Detection 
• Mission Areas: Prevention, Protection 

• Description: Identify, discover, or locate threats and/or hazards through active and passive surveillance and search procedures. 
This may include the use of systematic examinations and assessments, sensor technologies, or physical investigation and 
intelligence. 

Access Control and Identity Verification 
• Mission Area: Protection 

• Description: Apply a broad range of physical, technological, and cyber measures to control admittance to critical locations and 
systems, limiting access to authorized individuals to carry out legitimate activities. 

Cybersecurity 
• Mission Area: Protection 

• Description: Protect against damage to, the unauthorized use of, and/or the exploitation of (and, if needed, the restoration of) 
electronic communications systems and services (and the information contained therein). 

Physical Protective Measures 
• Mission Area: Protection 

• Description: Reduce or mitigate risks, including actions targeted at threats, vulnerabilities, and/or consequences, by controlling 
movement and protecting borders, critical infrastructure, and the homeland. 
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Risk Management for Protection Programs and Activities 
• Mission Area: Protection 

• Description: Identify, assess, and prioritize risks to inform Protection activities and investments 

Supply Chain Integrity and Security 
• Mission Area: Protection 

• Description: Strengthen the security and resilience of the supply chain. 

Community Resilience 
• Mission Area: Mitigation 

• Description: Lead the integrated effort to recognize, understand, communicate, plan, and address risks so that the community can 
develop a set of actions to accomplish Mitigation and improve resilience. 

Long-term Vulnerability Reduction 
• Mission Area: Mitigation 

• Description: Build and sustain resilient systems, communities, and critical infrastructure and key resources lifelines so as to reduce 
their vulnerability to natural, technological, and human-caused incidents by lessening the likelihood, severity, and duration of the 
adverse consequences related to these incidents. 

Risk and Disaster Resilience Assessment 
• Mission Area: Mitigation 

• Description: Assess risk and disaster resilience so that decision makers, responders, and community members can take informed 
action to reduce their entity's risk and increase their resilience. 

Threats and Hazard Identification 
• Mission Area: Mitigation 

• Description: Identify the threats and hazards that occur in the geographic area; determine the frequency and magnitude; and 
incorporate this into analysis and planning processes so as to clearly understand the needs of a community or entity. 
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Critical Transportation 
• Mission Area: Response 

• Description: Provide transportation (including infrastructure access and accessible transportation services) for response priority 
objectives, including the evacuation of people and animals, and the delivery of vital response personnel, equipment, and services 
into the affected areas. 

Environmental Response/Health and Safety 
• Mission Area: Response 

• Description: Ensure the availability of guidance and resources to address all hazards including hazardous materials, acts of 
terrorism, and natural disasters in support of the responder operations and the affected communities. 

Fatality Management Services 
• Mission Area: Response 

• Description: Provide fatality management services, including body recovery and victim identification, working with state and local 
authorities to provide temporary mortuary solutions, sharing information with mass care services for the purpose of reunifying 
family members and caregivers with missing persons/remains, and providing counseling to the bereaved. 

Infrastructure Systems 
• Mission Area: Response, Recovery 

• Description: Stabilize critical infrastructure functions, minimize health and safety threats, and efficiently restore and revitalize 
systems and services to support a viable, resilient community. 

Mass Care Services 
• Mission Area: Response 

• Description: Provide life-sustaining services to the affected population with a focus on hydration, feeding, and sheltering to those 
who have the most need, as well as support for reunifying families. 
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Mass Search and Rescue Operations 
• Mission Area: Response 

• Description: Deliver traditional and atypical search and rescue capabilities, including personnel, services, animals, and assets to 
survivors in need, with the goal of saving the greatest number of endangered lives in the shortest time possible. 

On-scene Security and Protection 
• Mission Area: Response 

• Description: Ensure a safe and secure environment through law enforcement and related security and protection operations for 
people and communities located within affected areas and also for all traditional and atypical response personnel engaged in 
lifesaving and life-sustaining operations. 

Operational Communications 
• Mission Area: Response 

• Description: Ensure the capacity for timely communications in support of security, situational awareness, and operations by any 
and all means available, among and between affected communities in the impact area and all response forces. 

Public and Private Services and Resources 
• Mission Area: Response 

• Description: Provide essential public and private services and resources to the affected population and surrounding communities, 
to include emergency power to critical facilities, fuel support for emergency responders, and access to community staples (e.g., 
grocery stores, pharmacies, and banks) and fire and other first response services. 

Public Health and Medical Services 
• Mission Area: Response 

• Description: Provide lifesaving medical treatment via emergency medical services and related operations and avoid additional 
disease and injury by providing targeted public health and medical support and products to all people in need within the affected 
area. 
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Situational Assessment 
• Mission Area: Response 

• Description: Provide all decision makers with decision-relevant information regarding the nature and extent of the hazard, any 
cascading effects, and the status of the response. 

Economic Recovery 
• Mission Area: Recovery 

• Description: Return economic and business activities (including food and agriculture) to a healthy state and develop new business 
and employment opportunities that result in a sustainable and economically viable community. 

Health and Social Services 
• Mission Area: Recovery 

• Description: Restore and improve health and social services networks to promote the resilience, independence, health (including 
behavioral health), and well-being of the whole community. 

Housing 
• Mission Area: Recovery 

• Description: Implement housing solutions that effectively support the needs of the whole community and contribute to its 
sustainability and resilience. 

Natural and Cultural Resources 
• Mission Area: Recovery 

• Description: Protect natural and cultural resources and historic properties through appropriate planning, mitigation, response, and 
recovery actions to preserve, conserve, rehabilitate, and restore them consistent with post-disaster community priorities and best 
practices and in compliance with appropriate environmental and historical preservation laws and executive orders. 
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