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Mobile Delivery Modules 

1. Minnesota Emergency Management/Senior Officials Roles and Responsibilities - Facilitated Power Point 
presentation: An overview of the Incident Command System (ICS), Emergency Operations Center (EOC), Public 
Information and senior official’s responsibilities in an emergency.  Length: 2hrs.  Audience: City and County elected 
officials, department heads, supervisors, 1st responder leadership staff, business and non-government organization 
(NGO) leadership.   

2. Incident Action Planning - Seminar and Instructor led workshop: Power Point presentation on Incident Action 
Planning (IAP) components followed by a hands on workshop where participants create an IAP using ICS forms.  
Length: 2-4 hrs determined by host jurisdiction.  Audience: 1st responder leadership, Emergency Management (EM) 
staff, EOC staff, ICS command and planning staff. 

3. EOC Operations and Situation Reports - Seminar and Instructor Led Workshop: City and County Emergency 
Management staff will work with HSEM staff to develop a jurisdictional specific training on the organizations EOC 
operations and situation report documentation.  It will be a co-presentation by HSEM staff and the jurisdictions 
Emergency Management.  Length: 2-4 hrs determined by host jurisdiction.  Audience: EOC staff, County/City staff, 
planning section personnel.  

4. Public Information and warning/Social Media use in an Emergency - Facilitated Power Point presentation: A how to 
discussion of emergency messaging using the public information system, an overview of the components, and use of 
social media in Emergency Management.  Length: 2 hrs. Audience: City/County elected officials, 1st responder 
leadership, EOC staff, PIO personnel. 

5. Jurisdictional Tabletop Exercise (TTX) - A Homeland Security Exercise and Evaluation Program (HSEEP) compatible 
TTX will be developed by HSEM staff and jurisdictional EM/EDT for conduct in the host jurisdiction.  It will be 
documented with an After Action Report and Improvement Plan (AAR/IP).  Length: 2-4 hrs determined by host 
jurisdiction.  Audience: Determined by jurisdiction, varies with scope of TTX. 

 

Emergency Management Training Center (EMTC) Modules 

Mobile Modules 1-5 listed above are all available at the EMTC.  Modules and additional topics chosen by the jurisdiction 
can be integrated into an EMTC IEMC program that includes additional training and a Functional Exercise (FX).  This 
creates a jurisdictional specific multi-day training and exercise event.  These can be 1-4 days in length. 

HSEM staff and the jurisdictional exercise design team (EDT) will choose the training modules and create the exercise to 
fulfill the objectives chosen by the jurisdiction. All training and exercise activity will be compatible with DHS/FEMA 
guidance.      

In an EMTC IEMC program, the opportunity exist to explore additional topics, augment earlier training, and practice the 
conduct of Incident Action Planning, EOC operations and public information.  The exercise allows a realistic jurisdictional 
specific scenario.  It allows senior officials and public information officers the opportunity to script and conduct live on 
camera interviews based on the events as they unfold. A multiday event can facilitate interaction and team building with 
additional activities held outside the training and exercise venues while staying in the Camp Ripley housing facilities.   


