Updated National Incident Management System Training Program
HSEM Incident Command System (ICS) Training Requirements

The revised NIMS Training Program outlines responsibilities and activities that are consistent with
the National Training Program, as mandated by the Post-Katrina Emergency Management Reform
Act of 2006. This program integrates with FEMA training offered through the Emergency
Management Institute (EMI) and United States Fire Administration (USFA).

This document supersedes the Five-Year NIMS Training Plan of 2008.

Anyone who has a role in the emergency response plan or the emergency operations plan for a
jurisdiction should complete training applicable to their responsibilities as described below. This
specifically includes those individuals with duties in these 10 disciplines:

e Emergency Management Agency (EMA) Health Care (HC)

e Emergency Medical Services (EMS) Law Enforcement (LE)

e Fire Service (FS) e Public Health (PH)

e Governmental Administration (GA) Public Safety Communications (PSC)
e Hazardous Materials (HZ) e Public Works (PW)

Who has to take NIMS and ICS training?

The NIMS Training Program guides NIMS training activities; supports stakeholder training and
planning; and serves as a single-source, regularly updated, compilation of training within the NIMS
national core curriculum.

Stakeholders will identify the emergency management/response personnel within their jurisdiction,
agency, or organization who require ongoing training and in what role. Stakeholders are
responsible for validating that vendor courses meet prescribed course minimums. Failure to meet
this standard could result in participants having to retake courses from another compliant
source. Federal policy requires jurisdictions to fulfill compliance objectives as a condition
for receiving Federal preparedness assistance (through grants and contracts).

The guidance within the NIMS Training Program on Federal, State, tribal and local training is not
absolute. Incident and/or event complexity determines emergency and incident response
personnel responsibilities as well as recommended audience for NIMS curriculum coursework
delivery. The NIMS Training Program training recommendations reflect the five levels of
complexity identified in Figure 1 (source United States Fire Administration).

Organizations should use their jurisdictions’ hazard/threat analyses to determine the “type” of
incidents most likely to occur. The National Integration Center assumes most jurisdictions will
have, at a minimum, Type 4 incidents.
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The NIMS Training Program further recommends at a minimum, in conjunction with participating
in exercises and real events, emergency management and response personnel should refresh
NIMS training every three years.

Figure 1. Incident Complexity

e This type of incident is the most complex, requiring national resources for
safe and effective management and operation.

¢ All command and general staff positions are filled.

e Operations personnel often exceed 500 per operational period and total
personnel will usually exceed 1,000.

e Branches need to be established.

A written incident action plan (IAP) is required for each operational period.

e The agency administrator will have briefings, and ensure that the
complexity analysis and delegation-of-authority are updated.

e Use of resource advisors at the incident base is recommended.

e There is a high impact on the local jurisdiction, requiring additional staff for
office administrative and support functions.

Type 1
[ ]

e This type of incident extends beyond the capabilities for local control and
is expected to go into multiple operational periods. A Type 2 incident may
require the response of resources out of area, including regional and/or
national resources, to effectively management the operations, command,
and general staffing.

e Most or all of the command and general staff positions are filled.

e A written IAP is required for each operational period.

e Many of the functional units are needed and staffed.

e Operational personnel normally do not exceed 200 per operational period
and total incident personnel do not exceed 500 (guidelines only).

e The agency administrator is responsible for the incident complexity
analysis, agency administration briefings, and the written delegation of
authority.

Type 2
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e When incident needs exceed capabilities, the appropriate ICS positions
should be added to match the complexity of the incident.
e Some or all of the command and general staff positions may be activated,
as well as division/group supervisor and/or unit leader level positions.
™ e A Type 3 IMT or incident command organization manages initial incidents
o with a significant number of resources, an extended attack incident until
= containment/control is achieved, or an expanding incident until transition
toa Type 1 or 2 IMT.
e The incident may extend into multiple operational periods.
e A written IAP may be required for each operational period.
e Command staff and general staff functions are activated only if needed.
e Several resources are required to mitigate the incident, including a task
force or strike team.
e The incident is usually limited to one operational period in the control
< phase.
o e The agency administrator may have briefings, and ensure the complexity
> analysis and delegation of authority is updated.
¢ No written IAP is required, but a documented operational briefing will be
completed for all incoming resources.
e The role of the agency administrator includes operational plans including
objectives and priorities.
e The incident can be handled with one or two single resources with up to
six personnel.
¢ Command and general staff positions (other than the incident
o commander) are not activated.
cé e No written IAP is required.
= e The incident is contained within the first operational period and often
within an hour to a few hours after resources arrive on scene.
e Examples include a vehicle fire, an injured person, or police traffic stop.

State, local, and tribal jurisdictions and agencies are further urged to consider the following when
determining which personnel should complete ICS 300 and ICS 400 training:

e The ICS 300 course is intended for individuals who, as a result of their job title or ICS
qualifications, will have supervisory responsibilities (Incident Commander, Section Chief,
Branch Director, or Division/Group Supervisor) within an ICS organization during expanding
incidents that extend into multiple operational periods, referred to in the NIMS as Type llI
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level incidents. This does not necessarily correlate to the individual’s rank or position in their
day-to-day organization.

e The primary or intended target audience for the ICS 400 course includes personnel
assigned as the EOC Manager and Command and General Staff positions; Type | or Type Il
qualified Incident Management personnel, referred to as “Overhead” or Incident
Management Team personnel; Area Commanders; and Multi-Agency Coordination Group
Coordinators. ICS 400 provides training for senior personnel who are expected to perform in
a management capacity in a major and/or complex incident environment.

e Guidance is available to clarify any questions regarding which personnel should attend
these advanced-level courses. The NIMS Training Program is available on FEMA’s NIMS
Resource Center site at: www.fema.gov/emergency/nims/NIMSTrainingCourses.shtm

Figure 2. ICS Field Operations Training Needs

1&2 e ICS-100 e Position-specific ICS
e |ICS-200 courses (based on
e |ICS-300 assignment)
e |ICS-400 e E/L-947 Emergency
e IS—700 Operations Center (EOC) —
e 1S—800 Incident Management Team
e G-191(ICS/EOC (IMT) Interface Course
Interface) e Training based on
jurisdiction risk and/or
specific interest
3 e ICS-100 e Position-specific ICS
e ICS-200 courses (based on
e |ICS—-300 assignment)
e ICS-400 e G-191
e |IS—700 e E/L-947 Emergency
e 1S—-800 Operations Center (EOC) —
Incident Management Team
(IMT) Interface Course

e Training based on
jurisdiction risk and/or
specific interest

4 e ICS-100 e Position-specific ICS
e |ICS-200 courses (based on
e IS—-700 assignment)

e Training based on
jurisdiction risk and/or
specific interest

5 e ICS-100 e Position-specific ICS
e |S-700 courses (based on
assignment)

e Training based on
jurisdiction risk and/or
specific interest
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The implementation of the NIMS Training Program suggests training needs for personnel working
within an EOC or other element of the Multiagency Coordination System (MACS). Emergency
management and response personnel in an EOC or MACS may consider the guidelines in Figure 3

below:
Figure 3. EOC/MACS Training Needs

ICS — 100 NIMS, an introduction e Specific training based on EOC/emergency

IS — 700 Intro to the Incident Command System management role or expected role.

IS — 701 NIMS Multiagency Coordination System e Training based on jurisdiction risk and/or specific
IS — 706 NIMS Intrastate Mutual Aid — an intro interest

IS — 800 National Response Framework — an intro
G — 191 ICS/EOC Interface
G — 775 EOC Management and Operations

Elected and appointed officials should have a clear understanding of their roles and responsibilities
for successful emergency management and incident response. FEMA recommends the following
training for senior elected and appointed officials in Figure 4.

Figure 4. Senior Elected and Appointed Officials Training Needs

e G -402 Incident Command System (ICS) e G -191ICS/EOC Interface
Overview for Executives/Senior Officials e Training based on jurisdiction risk and/or interest

For more information please contact:
HSEM Training Administrator at 651-201-7459 or the HSEM Exercise Officer, 651-201-7095 or

email to HSEM.Training@state.mn.us

FEMA Independent Study (IS) courses can be downloaded and tests taken at

www.training.fema.gov/emiweb/is/crslist.asp.

Acronyms

EMI: Emergency Management Institute EOC: Emergency Operations Center
FEMA: Federal Emergency Management Agency IS: Independent Study

ICS: Incident Command System
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