UNIT II

HUMAN RELATIONS

GOAL: TO EMPHASIZE THAT SCHOOL BUS DRIVERS ARE A VERY IMPORTANT
PART OF THE TOTAL EDUCATIONAL PROGRAM.

TO HELP SCHOOL BUS DRIVERS UTILIZE GOOD PUBLIC RELATIONS SKILLS.

TO ENCOURAGE DRIVERS TO IMPROVE THEIR ABILITY TO WORK WITH OTHER

PEOPLE.
Reference| Concept Objectives Major
Code Instructional
Points
2.1 Responsibilities | Drivers will be able to explain their role in Safety
the total educational program. Economy
Efficiency
2.2 School bus is Driver will be able to explain how their Instruction
an extension of | interaction with students affects the Example
the classroom school day.
2.3 Educational Drivers will be able to explain how they set | “Tone”
“Tone” the educational “tone” for students.
2.4 Human Drivers will be able to list some of the most | Characteristics
Relations important ways to relate positively with Establishing good
Students students. relationships
Passenger control
2.5 Human Drivers will be able to list and explain School Personnel
Relations some of the most important ways to relate | Management
Adults positively with adults. Parents
Community
2.6 Human Drivers will be able to recognize and Religious
Relations describe different forms of harassment. Racial
Harassment Sexual
2.7 Discipline The driver will be able to describe the Policy
Policy basic elements of a discipline policy. Rules
Consequences
2.8 Reports/ The driver will be able to decide when itis | School district
Documentation necessary to file areport. Schools
2.9 Special Needs Driver will be able to understand the Attitude
special needs students. Sensitivity
2.10 Self-analysis Drivers will objectively evaluate Self-analysis

themselves in terms of human relations
and make an honest attempt to improve in
this area.
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UNIT 1
HUMAN RELATIONS

Human relations can be defined as the process of working together with other people. To be successful
and effective, school bus drivers cannot simply master driving skills. School bus drivers must interact with
students, staff and the public and when that interaction is positive, the bus ride is safer and more
pleasant. Good human relation skills are essential to the school bus driver. While providing a safe and
positive environment for the students, the driver also interacts with many individuals.

A component of human relations is the public’s perception of school bus drivers. Human relations is that

vital key which can unlock doors to mutual respect, cooperation, communication, physical and emotional
well-being and over all success.

2.1 GENERAL RESPONSIBILITIES

As a part of the educational program, the school bus driver is vital in providing for the safety and physical
and emotional well being of students. Unless a competent driver is selected and properly trained,
student’s safety and the student’s opportunity to be successful in school may be compromised.

2.2 THE SCHOOL BUS IS AN EXTENSION OF THE CLASSROOM

The driver is important to the school in ways other than routinely transporting students to and from the
building. The driver teaches by example as well as through the verbal and written instructions given. The
bus driver’s influence in helping shape the character of students cannot be over-emphasized. Many
potentially dangerous situations and disciplinary problems can be prevented through proper instructions
given by the driver.

2.3 THE SCHOOL BUS DRIVER CAN HELP SET THE “TONE”

The school bus driver can help set the “tone” for the student’s day. The driver is sometimes the first and
last daily contact a student has with a caring adult. Drivers should strive to set a positive “tone” for the
students. Learn the student’s names and greet them with a smile!

2.4 THE DRIVER AND STUDENTS

A. Student characteristics:
o Most students want consistent boundaries.
Students like to be treated with respect.
Students want to be recognized for their good traits and characteristics.
Students do not want to be embarrassed in front of their peers.
Students want to be recognized as unique individuals.
Students want to be liked by others including the driver.
Students often yield to the pressures of peers.
Some students will make/create a problem in order to get recognized.
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RECOMMENDED 1. Student Management by Bob McAllister 1-800-600-5636
VIDEOS: 2. Communication — It's Not Just Talk Vol. 7 & 8 Mn. DDS
3. Student Management Vol.3 Mn. DDS
4. Dealing with Young Riders; Communication Coastal
5. Dealing with Young Riders: Giving Directions Coastal
6. Dealing with Young Riders: Stopping Disruptive Behavior Coastal
7. Dealing with Young Riders: Dealing with Groups Coastal
8. School Bus Drivers: Dealing with Behavior Coastal
9. Breaking Up Fights on the Bus Coastal
10. Defensive Use of Force on the Bus Coastal
11. Violence Prevention on a School Bus Coastal
12. Intervention Strategies for School Bus Drivers Coastal
13. How to Control Extreme Behavior on the School Bus Coastal
14. How to Control Bullying on the School Bus Coastal

B. Establishing a good relationship with students:

0
0
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Always treat students with courtesy and respect.

Be friendly. Recognize a student as a unique individual. Use the student’s name whenever
possible and acknowledge the student’s presence on your bus.

Be fair, in application of bus safety rules.

Be consistent. You will have more difficulty enforcing bus safety rules if you do not enforce them
ALL THE TIME.

Communicate effectively. Use eye contact, an appropriate tone of voice, clear and
understandable statements and positive body language.

Be honest. Students respect honesty.

Never criticize or belittle a student, focus on the behavior not the student.

C. Recommendations for passenger control — Post the rules in the bus!

0
0
0

Know the regulations relating to your duties, as defined by Minnesota Statue.

Consistently obey rules governing drivers. Setting a good example will create respect.

There must be an established set of bus rules. Bus drivers, teachers, and parents should
explain the rules to the students at the start of each school year, and whenever the driver deems
necessary.

The driver must refer back to the established procedures when students break bus safety rules.
When conditions exist this might cause a problem, correct them as soon as possible.

Students who are willing to comply with regulations may rebel against the rules if the driver is not
consistently enforcing them with fellow passengers.

When speaking to a student, the driver should make direct eye contact, use the student’'s name
if possible, be firm and courteous. The driver should identify the problem; tell the student what
action is expected, and the consequences that will follow if the rule is broken again.

Do not threaten — never give a consequence that you cannot enforce. Follow through every
time.

When giving directions, say “do this” rather than “don’t do that.” Be sure that you have a reason
for what you ask students to do.

When immediate disciplinary action is necessary for a serious problem, the driver should stop
the bus in a safe location. Never attempt to discipline students when the bus is in motion. The
very act of stopping the bus will give emphasis to the situation. If it is necessary to stop for more
than a couple of minutes, you should notify your supervisor via the two-way radio.

NEVER, UNDER ANY CIRCUMSTANCES, SLAM ON THE BRAKES AS A FORM OF
DISCIPLINE.

Avoid any physical contact when disciplining a student.

In some situations, a supervisor may determine a meeting of the driver; school official, parents,
and students may be helpful.

The driver may not legally put a student off the bus enroute. Follow district procedures for
suspension of bus riding privileges.
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Recognize and reinforce good behavior. Discipline will be better received if balanced with
positive reinforcement.
Do not use any directive in the form of a question. Ex: “Will you?” “You will” is better.

2.5 THE DRIVER AND ADULTS

A. School personnel and management. Good relations within your organization are essential:

0 Respect other people’s positions and responsibilities.
0 Be supportive — avoid critiquing other school personnel to students, parents, and the public.
o0 Take part in all mandatory training sessions offered by the school district or company.
o Complete required reports and provide feedback promptly, including:
- discipline reports
- hazardous conditions or situations
- areas where improvements can be made
o Positive reinforcement — drivers should be recognized for their positive efforts. Some possible
programs are:
- safety awards
- driver of the month programs
- reward exceptional achievement
- reward outstanding service
- reward perfect attendance
- reward crash free driving performance
B. Parents:
o Parents of students expect a safe and harassment free trip to and from school each day for their
children.
o Drivers should create a feeling of security in the minds of parents by establishing and
maintaining safe driving procedures and effective student management.
o Provide a positive impression because often a parent’s opinion about the bus driver will be
based on their personal observation, or that of their child.
0 Time schedules are important to parents.
0 Guidelines for conversations with parents:

- Never argue with parents.

- Never lose your temper when discussing a problem with a parent.

- Never attempt to handle or discuss student disciplinary problems through the open bus
door, ask the parent to call the office to discuss the problem.

- Always remain calm and positive. Be genuinely interested in parent’s comments and
suggestions.

- Refer parents to the appropriate school official if there are problems or questions.

- If drivers have established good human relations with the parents of the students, they
will get better cooperation in disciplinary situations.

C. Community:
Every business and industry is concerned about its “public image.” Any company that prints its name
on the side of a vehicle must realize that the company’s image is created in the minds of thousands of
citizens daily. This is especially true of school buses.

(0]

(0]

The school bus driver moves a yellow and black billboard down the community streets and
highways each day.

The driver must create a favorable image for the school district by: being a safe and courteous
driver, observing all local and state traffic regulations and laws, maintaining positive student
behavior and affirm confidentiality of student information.
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2.6 THE DRIVER AND HARASSMENT

School bus drivers need to provide an environment free from racial, religious or sexual harassment or
violence. Any action by a student to harass another through conduct or communication of a sexual
nature or regarding race and/or religion shall be a violation and must be reported to school officials.

It is also a violation for any person to inflict, threaten or attempt to inflict racial, religious or sexual violence
on another.

Sexual/racial/religious violence is a physical act of aggression based on a person’s sex, race or religion.

The driver must report any violation of harassment immediately. All complaints will be investigated, either
formal or informal, verbal or written. Appropriate any person who is found to have been in violation.

RECOMMENDED  The Hostile Bus Driver
VIDEO: Boddy Media Group 1-515-277-5299

RELIGIOUS, RACIAL AND SEXUAL HARASSMENT DEFINED:

A. Sexual harassment:

Sexual harassment consists of unwelcome sexual advances, requests for sexual favors, sexually

motivated conduct or other verbal or physical conduct or communication of a sexual nature when:

0 Submission to that conduct or communication is made a term or condition, either explicitly or
implicitly, of obtaining or retaining employment or of obtaining education; or

0 submission to, or rejection of, that conduct or communication is used as a factor in decisions
affecting that individuals employment or education; or

o that conduct or communication has the effect of substantially of unreasonably interfering with an
individual's employment or education, or creating an intimidating, hostile or offensive
environment.

It may include, but is not limited to:

0 unwelcome verbal harassment or abuse.

o0 unwelcome pressure for sexual activity.

o unwelcome, sexually motivated or inappropriate patting, pinching or physical contact, other than
necessary restraint of pupil(s) by teachers or other school personnel to avoid physical harm to
persons or property.

o unwelcome sexual behavior or words, including demands for sexual favors, accompanied by
implied or overt threats concerning an individual’'s status.

o unwelcome sexual behavior or words, including demands for sexual favors accompanied by
implied or overt promises of preferential treatment.

o unwelcome behavior or words directed at an individual because of gender.

0 inappropriate jokes.

B. Racial Harassment:
Racial harassment consists of physical or verbal conduct which is related to an individual's race when
the conduct:
o0 has the purpose or effect of creating an intimidating, hostile or offensive environment.
o has the purpose or effect of substantially or unreasonably interfering with an individual’'s work or
academic performance.
o0 otherwise adversely affects an individual's employment or academic opportunities.
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C. Religious Harassment:

Religious harassment consists of physical or verbal conduct which is related to an individual's religion
when the conduct:
0 has the purpose or effect of creating an intimidating, hostile or offensive environment.
0 has the purpose or effect of substantially or unreasonably interfering with an individual’s work or
academic performance.
o0 otherwise adversely affects an individual's employment or academic opportunities.

Sexual Violence:

Sexual violence is a physical act of aggression or force, or the threat thereof, which involves the
touching of another’s intimate parts, or forcing a person to touch any person’s intimate parts. Intimate
parts, as defined in Minnesota Statutes Section, include the primary genital area, groin, inner thigh,
buttocks, or breasts, as well as clothing covering these areas.

Sexual violence may include, but is not limited to:

o0 touching, patting, pinching or grabbing another persons intimate parts, whether the person is of
the same or opposite sex.

0 coercing, forcing or attempting to coerce or force the touching of anyone’s intimate parts.

0 coercing, forcing or attempting to coerce or force sexual intercourse or a sexual act on another.

o threatening to force or coerce sexual acts, including the touching of intimate parts or intercourse
on another.

E. Racial Violence:

F.

Racial violence is a physical act of aggression or assault upon another because of, or in a manner
reasonably related to, race.

Religious Violence:
Religious violence is a physical act of aggression or assault upon another because of, or in a manner
reasonably related to, religion.

G. Assaultis:

0 an act done with the intent to cause fear in another of immediate bodily harm or death.
o the intentional infliction of or attempt to inflict bodily harm against another, or the threat to do
bodily harm to another with the present ability to carry out the threat.

RESOURCE Peggy Burns, Consultant

(303) 604-6141
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2.7 THE DRIVER AND THE BUS DISCIPLINE POLICY

The bus driver is responsible for the safety and discipline of students on the bus. The responsibility for
student supervision by the district shall begin when the student gets on the school bus and ends when the
student is released from the school bus in a manner consistent with guidelines on the release of students.
The bus ride is an extension of the school day.

The school bus driver must enforce behavior guidelines consistently.

The school bus driver will make sure bus safety rules are posted visibly and explain rules to all students.

The school bus driver will explain acceptable behaviors and consequences for unacceptable actions.

RESOURCE: SEE THE DISTRICT POLICIES IN THE DISTRICT YOU SERVE
MN. STAT. 121A.59 Bus transportation is a privilege, not a right.

RECOMMENDED

VIDEOS:
1. Dealing with Young Riders: Giving Directives Coastal
2. Dealing with Young Riders: Rules, Rapport & Reason Coastal

2.8 INCIDENTS OF MISCONDUCT - Mn. Stat. 169.4582

Incidents of misconduct must be documented and reported to proper authorities.

SAMPLE ELEMENTARY SCHOOL BUS DISCIPLINE POLICY
Behavior Guidelines and Consequences

Class 1 offenses Class 2 offenses
1. Spitting 1. Hanging out the windows
2. Excessive noise 2. Throwing of any object
3. Excessive horseplay 3. Physical aggression against anyone
4. Eating and drinking on the bus 4. Use of tobacco or any controlled substance
5. Leaving seat/standing on the bus 5. Vandalism to bus (restitution to be made)
6. Profanity, verbal abuse, obscene 6. Holding onto or attempting to hold onto any
gestures, harassment, possession part of the outside of the bus
of obscene material 7. Lighting of matches, fireworks, or possession
7. Radios, boom boxes, electronic of any flammable substance
games prohibited (except for 8. Unauthorized entrance or leaving the bus
instructional reasons) through the emergency door/tampering with
8. Other offenses as reported by bus emergency equipment
the bus driver to a school official 9. Other offenses as reported to a school official
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CONSEQUENCES:

157 offense 2" offense 3" offense 4" offense
CLASS 1 Warning or Warning or 5-10days 10 day minimum
1-5day 1-5day suspension suspension
suspension suspension Possible loss of
all bus privileges
Parent / Principal
meeting optional
CLASS 2 5 day 5-10days 10 day minimum
suspension suspension suspension

Possible loss of
all bus privileges
Parent / Principal
meeting optional

Students may suffer loss of school bus transportation privileges based on the severity of the
violation.

The bus ride is an extension of the school day. The bus driver has the authority to assign seats.
The sexual/racial/religious harassment policy and the weapons policy of the school district will be
strictly enforced on the school bus as well as at school.
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SAMPLE SECONDARY SCHOOL BUS DISCIPLINE POLICY

Behavior Guidelines and Consequences

Class 1 offenses

Class 2 offenses

1. Spitting 1. Hanging out the windows
2. Excessive noise 2. Throwing of any object
3. Excessive horseplay 3. Physical aggression against anyone
4. Eating and drinking on the bus 4. Use of tobacco or any controlled substance
5. Leaving seat/standing on the bus 5. Vandalism to bus (restitution to be made)
6. Profanity, verbal abuse, obscene 6. Holding onto or attempting to hold onto any
gestures, harassment, possession part of the outside of the bus
of obscene material 7. Lighting of matches, fireworks, or possession
7. Radios, boom boxes, electronic of any flammable substance
games prohibited (except for 8. Unauthorized entrance or leaving the bus
instructional reasons) through the emergency door/tampering with
8. Other offenses as reported by bus emergency equipment
the bus driver to a school official 9. Other offenses as reported to a school official
CONSEQUENCES:
157 offense 2" offense 3" offense 4" offense
CLASS 1 Warning or Warning or 10 day minimum  Loss of bus
1-5day 1-5day suspension privileges
suspension suspension Possible loss of
all bus privileges
Parent / Principal
meeting optional
CLASS 2 5 day 5-10days 10 day minimum Loss of bus
suspension suspension suspension privileges

Possible loss of

all bus privileges
Parent / Principal
meeting optional

Students may suffer loss of school bus transportation privileges based on the severity of the
violation.

The bus ride is an extension of the school day. The bus driver has the authority to assign seats.
The sexual/racial/religious harassment policy and the weapons policy of the school district will
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2.9 THE SCHOOL BUS DRIVER AND STUDENTS WITH SPECIAL NEEDS

Attitudes are extremely important. The school bus driver needs to understand that his / her words and
actions provide a model for students; drivers should attempt to convey a positive attitude that encourages
acceptance of special needs students.

The school bus driver will understand the behavior and recognize the special needs of students with
disabilities.

Limited knowledge and experience can lead to the development of prejudice and non-accepting attitudes
and to a discrimination against individuals who are different. The bus driver will display sensitivity and
encourage social acceptance among students on the bus (refer to unit 5.5, transporting children with
special needs).

2.10 DRIVER SELF-ANALYSIS

Drivers should promote good relations within the school system.
Test your own contribution by answering the following questions:

a. Do | provide a secure environment for all students by discouraging verbal and physical
harassment toward any / all students?

b. Do I help other drivers in their work?

c. Am | willing to give new drivers the benefit of my experience?

d. Do | attend and participate in meetings?

e. Do | seek to improve my skill in driving and managing students?
f. Do | know the Principals of the schools | service?

g. Do I know the key personnel to contact when needed?

h. Am I proud of my record as a school bus driver?

i. Am | courteous and friendly toward my fellow workers?

j- Am I willing to help school staff that ask for my help?

k. Am | familiar with student discipline policies and consequences? Do | identify and report students
in need of behavior modification?

I.  Am | sensitive toward those students with special needs or disabilities?
m. Am | dressed appropriately?

n. Do | enjoy my job?
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