Violent Crime Coordinating Council (VCCC) 8/12/2015 Meeting Minutes

Members present: David Voigt; John Gross; David Hermerding (via phone); Rob Thomasser (for Thomas
Smith); Bruce Folkens (for Janee Harteau); Mike Goldstein; Andy Bohlen; Pete Dietzman (for Rich
Stanek); Ryan O’Neill (for Matt Bostrom); Cari Gerlicher; Melvin Carter; Hector Garcia and Drew Evans.

DPS Staff: Tricia Hummel and Kristin Lail.
Guests: Don Rothstein, DOC; and Scott Wasserman, DPS.

Meeting materials:
e VCCC 8/12/15 meeting agenda
e 6/10/15 draft meeting minutes
e 8/12/15 Statewide Commander Report
e Community Engagement Subcommittee Training Proposal
e VCCC 2015 Committee Structure & Membership List
e 8/25/15 University of Minnesota Pain Pill Forum

Location: Minnesota Department of Corrections, Pung Conference Room.

Welcome and Introductions: The meeting was convened at 10:07 a.m. by Chair Mike Goldstein who
noted that a quorum was present.

M/S/P (Gerlicher/Thomasser) to approve meeting minutes from 6/10/15.
M/S/P (Dietzman/Bohlen) to approve the 8/12/15 agenda.
Statewide Gang and Drug Commander Update

Brian Marquart did not attend the meeting, but provided a summary of VCET training and technical
assistance activities for the past two months including Basic Narcotics Training, Fall MNSANI conference
planning, new VCET planning in Cass, Aitken, Itasca and Koochiching Counties. He has also completed 18
of 23 VCET site visits and has forwarded reports to commanders, advisory boards and the VCCC
Professional Standards Subcommittee.

Standing Committee Updates

Professional Standards Subcommittee

Cari Gerlicher noted the committee had reviewed the next six VCET site visit reports completed by the
Statewide Coordinator. She commented on minor issues with informant files, case files and forfeiture
paperwork and noted that Marquart would be conducting follow-up visits to a few VCETs.

M/S/P (Evans/Day) to accept VCET site visit reports from the Statewide Commander for CEE-VI,
Dakota, Lake Superior, Southwest Metro, West Central and Central Minnesota.

Data Committee: Drew Evans reported that there had been a slight uptick in gang data submitted to the
state Fusion Center, primarily from five law enforcement agencies, and noted that analysts had entered
about 100 individuals and 30-40 gangs into the system. Rob Thomasser has followed up with the



Statewide Gang and Drug Coordinator on indicators that other agencies have accessed gang information
submitted by St. Paul Police Department and they will continue to participate if additional agencies
begin contributing. Evans noted that submissions are more time consuming than anticipated, noting for
example, that there are more connections via social media than traditional neighborhood-based street
gangs. Kristin Lail stated that once 2016 VCET grant extensions were complete, OJP would revisit the
need for additional gang analytical support for the Fusion Center.

Community Engagement Subcommittee:

Hector Garcia presented a proposal for training VCET commanders and advisory board members on how
to organize and facilitate community roundtables. He explained that roundtables build trust and
develop mutual understanding when law enforcement collaborate with community members and noted
that the North St. Paul group was continuing to meet without direct coordination by the VCCC. He also
clarified that the sample MOU provided by the Department of Justice Community Relations Service was
more appropriate at the local level to establish collaborative relationships between law enforcement
agencies and community organizations.

John Gross followed up the new statutory language for three Ethnic Councils, formerly referred to as
Councils of Color, which should carryover for the VCCC membership. These include the Minnesota
Council on Latino Affairs, the Council for Minnesotans of African Heritage, and the Council on Asian-
Pacific Minnesotans. In addition, a VCCC member is appointed by the Minnesota Indian Affairs Council.
https://www.revisor.mn.gov/laws/?id=77&doctype=Chapter&year=2015&type=0#laws.2.5.0

M/S/P (Garcia/Goldstein) to approve the Community Engagement Training proposal and plan for
roundtable training at the VCCC fall retreat and the 2016 VCET Commanders Meeting.

Cari Gerlicher also said that she would propose the community roundtable training session for the
Minnesota Chiefs of Police spring training institute.

VCCC Annual Retreat Planning

Kristin Lail noted that the October meeting will take place at an off-site location with a brief VCCC
business meeting followed by speakers on relevant gang and drug topics for the coming year. Gerlicher
offered space at the Warden’s House at the Minnesota Correctional Facility in Stillwater. In addition to
the community engagement training, potential speakers/topics include asset forfeiture, tribal task force,
cartel drug trends and sex trafficking. She also directed members to information on a prescription pain
medication forum at the University of Minnesota on August 25™.

This was an abbreviated meeting with no outside speakers or lunch. The VCCC meeting was adjourned
at 11:30 p.m.
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