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Activate Your Board
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Get The Right Information

Where are we at?
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Planning

What is our realistic plan?
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Who are you recruiting? Why? What are you "selling" to your board recruits?
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Helpful tools: Board Job
Descriptions, Clear committee

.. Helpful tools: Board Recruitment matrix gggectations
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How are you orienting and training your board
members?
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Helpful Tools: On-boarding, board
pxpectation documents, and trainings

How are you cultivating an engaged board culture?

Helpful tools: Structured culture conversation, 3
modes of Governance as Leadership, development
for Committee Chairs, board term limits, Ground
rules for board meetings, make time for
relationship-building

Ambassadorship

create a messaging package
practice storytelling
_adapt to your audience
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How are you supporting them to
leverage their gifts?

Helpful tools: Team assessments, board
aluations, dashboard of performance

Activate Your Board

Fundraising — -
L
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committed champions

clear communication

provide choices: a menu of options
provide support from staff

have clear goals with timelines




Operate strategically

craft intentional agendas ) Activate Your Boa
host conversations that matter =
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Jennifer Kramm

Strategic Services Consultant

651-632-7238
or.Jkramm@mapfornonprofits.org




