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Making Friends

with your Logic Model:

Not just for your funders, anymore! 
OJP Conference on Crime and Victimization

Thursday, May 14, 2015 



 How and why to develop a program theory to 

build your logic model

 Increase your understanding of how to create 

usable logic models

 Understand the varied uses of logic models

Agenda/Learning Objectives
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Before we begin. . . 

Why are you here? 



Can anyone…

 Describe your current program theory?

 Describe your current logic model?

 Tell us the last time you used your logic model? 

Where are you at? 



 The reasoning behind why something works

 Expressed as a series of If/Then statements

 This is your program’s elevator speech

Program theory



Activity

IF the activity is 

provided, 

THEN what should 

be the result for 

participants?

WHY do you 

believe the 

activity will 

lead to this 

result?

What evidence do you 

have that this activity will 

lead to this result (data 

from your own or other 

services, published 

literature, etc.)?

Program theory



Activity

IF the activity 

is provided, 

THEN what 

should be the 

result for 

participants?

WHY do you 

believe the 

activity will lead 

to this result?

What evidence 

do you have that 

this activity will 

lead to this result 

(data from your 

own or other 

services, 

published 

literature, etc.)?

Provide

employment 

training to 

sexually 

exploited 

youth

Youth will gain 

employment 

and be less 

vulnerable to 

exploitation

Providing youth 

with employment 

skills increases 

their ability to 

secure and retain 

employment

Published 

literature has 

provided 

evidence.  

Safe Harbor Example

1. Describe and map your service



 Does anyone think they can 

articulate their basic program 

theory? 

Discussion Question:
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Logic Models

Becoming friends



 Tool for illustrating a program theory

 Illustrates the LOGICAL linkages between 

program’s inputs and activities to outputs 

outcomes

 Can be portrayed in various ways (text, table, 

diagrams, etc.)

What is a Logic model?



 Be used to guide evaluation

 Show how a program works

 Or both

Logic models can….



 Bring detail to broad goals

 Identify gaps in program logic and clarify 

assumptions to make programmatic success 

more likely

 Build understanding and consensus (this happens 

during the development process as well)

 Make underlying beliefs of the program explicit

 Explain complex programs/problems with 

stakeholders and funders in a straightforward way

Why Use the Logic Model?



Fill in the Blanks

©1995



1. Develop a program theory

2. Involve stakeholders

3. Consider the situation and priorities

4. Consider the components of your program

5. Consider the outcomes and factors influencing 

those outcomes 

6. Construct a draft model

7. Review and revise as needed

Steps in developing logic models



Develop 
program 
theory

Who should 
be involved

Situation 
and priorities

Inputs, 
outputs, 

underlying 
assumptions

Outcomes 
and external 

factors 

Construct
draft

Review
and revise
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Logic model example 1 – basic/common

Provide 

educational 

groups for 

parents

•# of 

parents 

served

•# of 

sessions 

held

•Amount of 

educational 

materials 

distributed

•Parents are aware of the 

impact of family violence on 

their children and recognize 

abusive parenting practices

•Parents have increased 

knowledge of non-violent 

anger management and 

parenting strategies

Parents use non-

violent anger 

management and 

parenting strategies

•Parents provide a 

safe environment 

for children, with 

appropriate limits, 

discipline, and 

structure

•Child abuse is 

reduced

Provide 

therapeutic 

and 

educational 

groups for 

children

•# of 

children 

served

•# of 

sessions 

held

•Amount of 

educational 

materials 

distributed

•Children increase their 

awareness of safe/unsafe 

situations and develop safety 

plans

•Children learn strategies for 

identifying and 

communicating about their 

feelings

•Children learn strategies for 

resolving conflicts with peers 

non-violently

•Program 

staff

•Trained 

volunteers

•Educationa

l materials

•Classroom 

space

•Funding

•Children implement 

personal safety plans 

as needed

•Children effectively 

communicate 

regarding their 

feelings

•Children use 

strategies for 

resolving conflicts 

with peers non-

violently

•Children are safe

•Children do not 

exhibit unhealthy 

coping or conflict 

resolution strategies



Logic model example – linear with details



Logic model example – culturally designed



Inputs Outputs Outcomes

Short        Intermediate Long
term term term

Activities

Situation 

Assumptions External Factors

Implement forward

Plan backwards

Priority 



 Situation Statement: This is the foundation for 
your logic model. What is the problem or issue 
that the program is to address within a setting or 
situation:

 Safe Harbor Situation Statement:

– The sexual exploitation of youth exists in our 
community  but it is a hidden crime and hard to 
identify, many of these youth go unserved and 
experience  multiple trauma.

Contextual Components



Situation: 

The sexual 

exploitation 

of youth 

exists in 

our 

community  

but it is a 

hidden 

crime and 

hard to 

identify, 

many of 

these 

youth go 

unserved 

and 

experience  

multiple 

trauma.



 Priority: We can’t undertake everything

 Safe Harbor Priorities:

– Educate youth

– Inform community/system about identification of youth

– Provide safe housing (jenny, can you make this one 
bold after the list is done, like on a click)

– Provide mental health care 

– Provide job training

– Offer chemical health services

– Provide mentor survivor support groups

Contextual Components



 Priority: We can’t undertake everything

 Safe Harbor Priorities:

– Educate youth

– Inform community/system about identification of youth

– Provide safe housing 

– Provide mental health care 

– Provide job training

– Offer chemical health services

– Provide mentor survivor support groups

Contextual Components



Situation: 

The 

sexual 

exploitati

on of 

youth 

exists in 

our 

communi

ty  but it 

is a 

hidden 

crime 

and hard 

to 

identify, 

many of 

these 

youth go 

unserved 

and 

experien

ce  

multiple 

trauma.

Priority:

• Provide 

safe 

housing

• Provide 

mentor 

survivor 

support 

groups



 Outcomes: any characteristics of the participants 
that, according to the theory and goals of the 
services, can be reasonably expected to change
as a result of receiving services

Core Components



 Short term change in learning/knowledge

 Intermediate change in behavior

 Long term change in conditions

Thinking about Outcomes



 Important

 Reasonable

 Realistic

 Potentially negative/accompanied by negative 

consequences

(Still) thinking about outcomes



 Participants in the program will have:

– Learned

– Become Aware

– Increased Knowledge

– Changed attitude/opinions

– Increased Skills

– Developed Aspirations/Motivations

Short Term Outcomes - Knowledge



Example from Safe Harbor

Inputs Outputs Outcomes

Short        Intermediate Long
term term term

Activities

• Learn 

about 

healthy 

relations-

hips

• Learn 

the rules 

of the 

program

• Develop 

a plan 

for the 

future

Situation: 

The 

sexual 

exploitatio

n of youth 

exists in 

our 

communit

y  but it is 

a hidden 

crime and 

hard to 

identify, 

many of 

these 

youth go 

unserved 

and 

experienc

e  multiple 

trauma.

Assumptions External Factors

Priority:

• Provide 

safe 

housing

• Provide 

mentor 

survivor 

support 

groups



 Participants in the program will have:

– Practice what they’ve learned

– Taken action

– Change behaviors

– Enroll in school

– Improve decision making about 

– Demonstrate healthy boundaries and relationships

– Follow the rules (of their homes)

Intermediate Term Outcomes - Behavior



Example from Safe Harbor

Inputs Outputs Outcomes

Short        Intermediate Long
term term term

Activities

• Learn 

about 

healthy 

relations-

hips

• Learn 

the rules 

of the 

program

• Develop 

a plan 

for the 

future

• Success-

fully follow 

the rules of 

the 

program

• Enroll in 

school

• Demon-

strate 

healthy 

boundaries 

&relation-

ships

Situation: 

The 

sexual 

exploitatio

n of youth 

exists in 

our 

communit

y  but it is 

a hidden 

crime and 

hard to 

identify, 

many of 

these 

youth go 

unserved 

and 

experienc

e  multiple 

trauma.

Assumptions External Factors

Priority:

• Provide 

safe 

housing

• Provide 

mentor 

survivor 

support 

groups



 Participants in the program will have improved 

overall:

– Socially

– Economically

– Civically

– Environmentally

– Academically

Long Term Outcomes - Conditions



Who/What (target 

population)

Change desired 

(action verb)

Expected results By when

Youth under 18 

who have 

experienced sexual 

exploitation

Increase Knowledge about 

having healthy 

relationships

Within 3 months 

of program start

Youth under 18 

who have 

experienced sexual 

exploitation

Increase Demonstrate 

developing 

healthy 

relationship with 

others

Within 6 months 

of program start

Youth under 18 

who have 

experienced sexual 

exploitation

Sustain Ongoing healthy 

relationships 

Program end

Tips on Outcome Statements



 External Factors: Environment in which the 
program operates that can influence a program’s 
success. Programs often have little control over 
external factors 

Contextual Components



Example from Safe Harbor

Inputs Outputs Outcomes

Short Intermediate   Long
term term term

Activities

• Learn 

about 

healthy 

relations-

hips

• Learn 

the rules 

of the 

program

• Develop 

a plan 

for the 

future

• Success-

fully follow 

the rules of 

the 

program

• Enroll in 

school

• Demon-

strate 

healthy 

boundaries 

&relation-

ships

• Successfully 

live 

independently

• Maintain long-

term pro-social 

relationships

• Provide for self 

economically

Situation: 

The 

sexual 

exploitatio

n of youth 

exists in 

our 

communit

y  but it is 

a hidden 

crime and 

hard to 

identify, 

many of 

these 

youth go 

unserved 

and 

experienc

e  multiple 

trauma.

Assumptions External Factors: Available funding, 

ability to hire effective staff, laws related to sexual 

exploitation; demographics of the clients

Priority:

• Provide 

safe 

housing

• Provide 

mentor 

survivor 

support 

groups



 Outputs: any quantifiable products of a program

Core Components



Example from Safe Harbor

Inputs Outputs Outcomes

Short Intermediate    Long
term term term

Activities

• # of 

youth 

served

• Days in 

housing

• # of 

support 

groups 

offered

• Learn 

about 

healthy 

relations-

hips

• Learn 

the rules 

of the 

program

• Develop 

a plan 

for the 

future

• Success-

fully follow 

the rules of 

the 

program

• Enroll in 

school

• Demon-

strate 

healthy 

boundaries 

&relation-

ships

• Successfully 

live 

independently

• Maintain long-

term pro-social 

relationships

• Provide for self 

economically

Situation: 

The 

sexual 

exploitatio

n of youth 

exists in 

our 

communit

y  but it is 

a hidden 

crime and 

hard to 

identify, 

many of 

these 

youth go 

unserved 

and 

experienc

e  multiple 

trauma.

Assumptions External Factors: Environment in which 

the program operates that can influence a 

program’s success. Programs often have little 

control over external factors 

Priority:

• Provide 

safe 

housing

• Provide 

mentor 

survivor 

support 

groups



 Activities: any services, interventions or 
treatments provided by the program

Core Components



Example from Safe Harbor

Inputs Outputs Outcomes

Short        Intermediate    Long
term term term

Activities

• # of youth 

served

• Days in 

housing

• # of 

support 

groups 

offered 

• Learn 

about 

healthy 

relations-

hips

• Learn 

the rules 

of the 

program

• Develop 

a plan 

for the 

future

•Provide 24 

hour, safe 

housing

•Offer 

weekly 

survivor/me

ntor support 

groups

•Refer 

youth to 

other 

services

• Success-

fully follow 

the rules of 

the 

program

• Enroll in 

school

• Demon-

strate 

healthy 

boundaries 

&relation-

ships

• Successfully 

live 

independently

• Maintain long-

term pro-social 

relationships

• Provide for self 

economically

Situation: 

The 

sexual 

exploitatio

n of youth 

exists in 

our 

communit

y  but it is 

a hidden 

crime and 

hard to 

identify, 

many of 

these 

youth go 

unserved 

and 

experienc

e  multiple 

trauma.

Assumptions External Factors: Environment in which 

the program operates that can influence a 

program’s success. Programs often have little 

control over external factors 

Priority:

• Provide 

safe 

housing

• Provide 

mentor 

survivor 

support 

groups



 Inputs: any resources or materials used by the 
program to provide its activities

Core Components



Example from Safe Harbor

Inputs Outputs Outcomes

Short        Intermediate  Long
term term term

Activities

• Funding

• Volunteers

• Staff

• Apartment

s

• Curriculu

m 

• Supplies 

(food, basic 

necessities, 

etc.)

• Partnershi

ps 

• Licensing

• # of youth 

served

• Days in 

housing

• # of 

support 

groups 

offered 

• Learn 

about 

healthy 

relations-

hips

• Learn 

the rules 

of the 

program

• Develop 

a plan 

for the 

future

•Provide 24 

hour, safe 

housing

•Offer 

weekly 

survivor/me

ntor support 

groups

•Refer 

youth to 

other 

services

• Success-

fully follow 

the rules of 

the 

program

• Enroll in 

school

• Demon-

strate 

healthy 

boundaries 

&relation-

ships

• Successfully 

live 

independently

• Maintain long-

term pro-social 

relationships

• Provide for self 

economically

Situation: 

The 

sexual 

exploitatio

n of youth 

exists in 

our 

communit

y  but it is 

a hidden 

crime and 

hard to 

identify, 

many of 

these 

youth go 

unserved 

and 

experienc

e  multiple 

trauma.

Assumptions External Factors: Environment in which 

the program operates that can influence a 

program’s success. Programs often have little 

control over external factors 

Priority:

• Provid

e safe 

housing

• Provid

e 

mentor 

survivor 

support 

groups



 Assumptions: These are the beliefs we have 
about the program and people involved and the 
way we think the program will work

Contextual Components



Example from Safe Harbor

Inputs Outputs Outcomes

Short        Intermediate   Long
term term term

Activities

• Funding

• Volunteers

• Staff

• Apartment

s

• Curriculu

m 

• Supplies 

(food, basic 

necessities, 

etc.)

• Partnershi

ps 

• Licensing

• # of youth 

served

• Days in 

housing

• # of 

support 

groups 

offered 

• Learn 

about 

healthy 

relations-

hips

• Learn 

the rules 

of the 

program

• Develop 

a plan 

for the 

future

•Provide 24 

hour, safe 

housing

•Offer 

weekly 

survivor/me

ntor support 

groups

•Refer 

youth to 

other 

services

• Success-

fully follow 

the rules of 

the 

program

• Enroll in 

school

• Demon-

strate 

healthy 

boundaries 

&relation-

ships

• Successfully 

live 

independently

• Maintain long-

term pro-social 

relationships

• Provide for self 

economically

Situation: 

The 

sexual 

exploitatio

n of youth 

exists in 

our 

communit

y  but it is 

a hidden 

crime and 

hard to 

identify, 

many of 

these 

youth go 

unserved 

and 

experienc

e  multiple 

trauma.

Assumptions: SEY are in need 

of education and housing

External Factors: Environment in which 

the program operates that can influence a 

program’s success. Programs often have little 

control over external factors 

Priority:

• Provid

e safe 

housing

• Provid

e 

mentor 

survivor 

support 

groups



 Input

 Activities

 Output 

 Short term outcome

 Intermediate outcome

 Long term outcome

Quiz Time!



 Is it reasonable based on research, theory, or 

common-sense that the program can influence 

outcomes in a substantial way?

 Do the outcomes clearly define the intended 

scope of the program’s influence?

 Will the outcomes help program managers 

identify successes and problems?

 Will the outcomes help you communicate the 

benefits of your program?

Questions to ask about your logic model



 Does the model include all important activities 

and outcomes?

 Does the model make the appropriate 

connections between inputs, activities, outputs 

and outcomes?

 Are the outcomes important to achieve if the 

program is to fulfill its mission or objectives?

 Do the outcomes represent meaningful benefits 

or changes for participants?

Questions to ask about your logic model, continued



 Describe the program to funders or fulfill a 

funding requirement 

 Illustrate program approach to other 

stakeholders

 Train new staff about the program

 Control ‘program drift’

 Provide a basis for developing an evaluation

 Facilitate program management

REMEMBER:  Once developed, the logic model 
can be used to…



 Involve stakeholders – especially staff

 Keep it simple

 Do not use jargon

 Look for examples but make it specific to your 

organization

 Be prepared to adapt the model –revisit when 

the first evaluation is complete

 Make it look nice

USE IT! 

Final logic model thoughts



Making friends with your logic model

Inputs Outputs Outcomes

Short        Intermediate   Long
term term term

Activities

• Brain

• power 

point

• Space

• participa

nts

# of attendees learn about 

logic model

• provide a 

presentation

• engage in 

participatory 

learning

make your 

own logic 

model

continued 

use of logic 

model for 

service 

improveme

nt

Situatio

n: logic 

models 

are 

confusi

ng and 

under 

utilized

Assumptions: Logic 

models are not people’s 

favorite thing

External Factors: other 

presentations, weather, 

participation-level

Priority

: Have 

people 

make 

friends 

with 

their 

model
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Questions?
Julie Atella

Julie.Atella@wilder.org

651-280-2658

Danette Buskovick

Danette.buskovick@state.mn.us

651-201-7309


