Tribal Reservation-based Crime Victim Services
FAQ
Updated May 16

Added May 16

Q: Do you want to see wage increases in the expansion addendum, along with their priority,
justification and reasoning for the priority, or should those just be reflected in the budget? For
example, we are increasing the hourly rate of our relief staff to a more competitive market wage in
FY17. This specifically is an expansion of the budget compared to FY16, but not in # of positions or
service area.

A: If the total funding amount for which you are applying is higher than your FY16 grant, you will need
to complete the expansion initiative addendum. That said, you have flexibility in how you budget your
FY16 award amount in your FY17 proposed budget as long as you are addressing the same program
types in the same service areas. So, you could either a) budget your FY17 wage increases within that
FY16 award amount while decreasing other lines you had budgeted in FY16 and use the expansion
initiative addendum to make your case for some other area of expansion, or b) budget your FY16
award amount similarly for FY17 and use the expansion initiative addendum to make your case for the
salary increases. The bottom line is that your expansion initiative addendum needs to justify/prioritize
every dollar you are requesting over your FY16 award amount.

Added May 3

Q: We are creating a new job description for a victim services advocate. Are there minimum
qualifications we must include such as a college degree in Criminal Justice?

A: No. This is up to your office as you assess the types of jobs in your area, the going salary range, etc. It
will be important to get the new staff person trained as quickly as possible, college degree or no.

Q: In our rural community the salary range is rather low compared to other parts of the state, while the
fringe benefit percentage is very high. I’'m worried about how reviewers will interpret this in our budget.
What should we do?

A: Explain in the narrative the salary situation for your community and your county attorney’s office, and
the going rate for fringe benefits. This way reviewers will understand what they see in the budget. Don’t
make reviewers guess or assume — it’s better to explain your situation clearly so reviewers understand the
unique factors in hiring in your community.

Q: Our victim/witness staff works closely with the two community-based victim service programs in our
county. Both have crisis lines covered by volunteers. Could we use their volunteer hours to meet the
VOCA volunteer requirement for our application?

A: No. Those volunteer hours will be counted by those two programs within their own applications, and
they are technically their volunteers, not yours.



Q: How do we incorporate annual personnel raises into our budget request?

A: Your application budget should reflect the expenses for which you are requesting funding for during
FY17 (not for future years). Being that your award will likely be the same for the subsequent 3-4 years, if
you want your personnel line to increase in the future, you’d need to decrease some other line item you
initially budgeted for FY17 to make that happen with OJP funds.

Q: Our county is concerned about the sustainability of OJP funding. While we currently do not have a
victim/witness program and would like to be working more comprehensively with victims, we are
hesitant to apply for fear the funding won’t be sustained. Our community based programs are
encouraging us to apply and we understand that currently there are VOCA funds available. How
sustainable is this OJP funding to counties in the future?

A: There is much support at the federal level for crime victim services funding. Government funding is
never 100% guaranteed, however we have grantees that have had fairly stable grants for over 30 years,
(county government-based and community-based grantees). The VOCA increase appropriated by Congress
these past two years is the result of a large contingent of people lobbying for more funds to be distributed
to states and territories. We believe the higher appropriation level will continue because the crime victims’
fund (that is the source of VOCA funding) is consistently pulling in significantly more money in fines and
fees than what is currently being appropriated, and there is tremendous support across the country for the
higher funding level.

While this is a competitive process and there is no guarantee you will be awarded funding, we encourage
you to apply, as OJP wants to expand the number of county governments funded for victim service staff.
Those awarded funding in the competitive process will receive the same funding amount for the
subsequent 3-4 years (until the next competitive process) if federal and state funds remain stable. We
believe this is likely.

Q: In the last competitive grant cycle you stated that the reviewers may be from other
professions, not necessarily familiar with our programs, and that we should explain everything
and assume they have no knowledge of victim services. Should we assume that for this
competitive cycle too or will you be looking for reviewers that are familiar with the grant
programs?

A: We will recruit reviewers broadly and it’s like likely most will represent victim services
programs or be part of the criminal justice system. It is important to describe your program and
services thoroughly so reviewers understand who you are and what you do. Reviewers will
already understand the harm that crime victims experience, so you don’t need to go into depth
about the impact of crime victimization on individuals.

Q: Our victim services program is not currently funded by OJP. The county has funded our
program for the past several years. Are we eligible to apply under this RFP?

A: You are eligible to apply, however, any funding you were to receive from OJP cannot replace
(supplant) county funds that currently support your program (unless the county funding is ending
and there is documentation to support this). Any OJP funding would have to enhance your



program beyond what the county is putting in. For example, if the county putting in $50,000 to
the program currently, that $50,000 would need to remain in the program budget and be in
addition to any OJP funding. The county funding could be used for the match.

Q: Will there be Emergency Funds distributed July 2016?

A: Emergency fund grants in their old form will discontinue starting July 2016. There will be some
additional funds made available for the same types of uses through a small number of agencies
from July 1 — Sept. 30, 2016, to the start of FY17 (Oct 1). However, if you are also a direct services
grantee and have budgeted funds in the “direct client assistance” line of your FY16 budget, you
should spend down emergency funds first (which expire June 30%"), and then utilize funds from
that budget line. If you didn’t budget any funds in that line and want to move funds around in
your budget, call your grant manager for assistance.

In other words, OJP is discontinuing separate emergency fund grant contracts to the 61
emergency fund grantees and instead continuing to allow funds to be part of direct service
grantee budgets under the “direct client assistance” line. This allows grantees to move funds in
and out of the “direct client assistance” line if the victims’ needs they cover vary from their
original budgeted amount. This also expands funds for victim needs to all direct service funded
agencies.

Grantees used to receiving an emergency fund grant need to apply for FY17 direct service funding
(in any of the 3 RFPs listed below). Applicants should budget grant funds for victim needs in the
“direct client assistance” budget line. Please call your grant manager if you have questions.

Note: These RFPs are the only opportunity for direct service funding to meet crime victim needs
starting FY17.

e Direct Services to Crime Victims
e Prosecutorial Services to Crime Victims
e Tribal Government-based Crime Victim Services Grants

Q: On page 10, it refers to needing an “Administrative capacity and risk assessmentreview”
before the grant becomes operational. Is this the “Comprehensive Site Visit” conducted by
our OJP grants manager?

A: No, this is different than a comprehensive site visit. Upon being awarded and prior to agrant
contract being released, grant managers complete this assessment for each grantee based on
review of financial documents, amount of award, administrative capacity and the complexity of
budget and funded activities. The assessment impacts how often formal grant monitoring
occurs, specifically comprehensive site visits and desk reviews. This process complies with
recommended federal guidelines for grant monitoring practices by state agencies.
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