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PURPOSE

OPERATING PRINCIPLES

The Minnesota Office of Justice Programs
(OJP) Crime Victim Setvices Grants Unit
(CVGU) promotes and supports quality
setvices to victims of ctime throughout
Minnesota.

CORE VALUES

In the Crithe Victim Grants Unit, our

culture and actions teflect and suppott our

core commitment to:

% Healthy and safe individuals and
communities. -

*,

% Restorative and social justice.

% Victim-centeted philosophy and
practices.

+* Shared leadetship and learning.

% Respect, accountability, integtity,
efficiency and transparency.

All our programs, activities, operations
and decisions reflect the:

% Needs, strengths and voices of
Minnesota victims of ctime.
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Commitment to effective
stewardship to provide access to
quality setvices throughout
Minnesota.

Promotion of positive, respectful,
and professional relationships,
partnerships and collaborations.
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Advancement of work that
promotes trust, shared commitment
and collective action.

% Commitment to quality, outcome-

based wotk that instills pride and
mnspires hope for the future.

VISION

STRATEGIC OUTCOMES

The Office of Justice Programs Crime
Victim Grants Unit provides national
leadership in statewide sutvivor-
centered approaches and outcomes.

. The CVGU supports and promotes

leaders dedicated to quality, victim-
centered setvices.

. The CVGU supports and promotes

best practices in victim services
through assessment of needs,
delivery of technical assistance and
supportt for quality improvement.

. The CVGU identifies gaps in victim

services and dedicates available
resources to address those
geographic, cultural and

programmatic needs.

. The CVGU convenes and supports

key partners committed to the
delivery of an integrated system of
quality victim setvices.

. The CVGU 1s viewed by its partners

as a trusted resource that is active
and committed to quality, victim-
centered services across Minnesota.
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