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MEETING MINUTES FOR 12/12/12 - VIOLENT CRIME COORDINATING COUNCIL (VCCC)     

 

Council members in attendance:  David Voigt ,Deputy Attorney General ;  Don Rothstein DOC (for Cari 

Gerlicher);  Drew Evans,  BCA (for Wade Setter);  Chris Benson, White Earth Police Department;  Sheriffs 

Representatives:   Jim Jensen,  Matt Bostrom, Pete Dietzman (for Rich Stanek);  Chiefs of Police 

Representatives:  Gordon Ramsay,   Mike Goldstein ; County Attorney Representative:  Hilary Caligiuri 

Jennifer Nelson (for Benjamin Bejar);  Citizen Representatives:  Hector Garcia,  and Melvin Carter 

 

Staff:  OJP Staff:  Jeri Boisvert Executive Director, Kristin Lail, State Program Administrator; Brian Marquart, 

Acting Statewide Gang and Drug Coordinator.  John Gross, Assistant Attorney General (legal counsel). 

 

Excused:  Bill Ziegler Citizen Representative; Assistant Chief Ken Reed; Sheriff Bill Hutton   

 

Guests:   John Kirkwood (RCSO); and Kurtis W. Hannah (Citizen). 

 

Meeting materials included:  agenda, 10/9/12 meeting minutes, Law Enforcement Data Workshop 

announcement, Minnesota State Substance Abuse Strategy Executive Summary and 2013 VCCC meeting 

schedule. 

_____________________________________________________________________________________ 

 

WELCOME AND INTRODUCTIONS 

Vice Chair Ramsay called the meeting to order at 10:00 a.m.  

 

Action on 10/9/12/ meeting minutes:   Motion by Jensen and second by Benson to approve.  
 
Notice of Proposed By–law Change to Section 5.1  
John Gross presented the following language:   “nominations may be orally or in writing at the January 
meeting of the council or the first regularly scheduled meeting when/after the Chair and Vice Chair’s  two 
year team is completed.”    The by-law change requires 30 day notice and will therefore be voted on at the 
February meeting.   
 
Chair Reed has indicated that he will end his term at the February meeting after the language change is voted 
on and approved.  Vice Chair Ramsay indicated that he is not able to assume the role of chair for the 2013- 
2014 term.    
 
Therefore, there will be a call for nominations and elections for both positions at the February meeting.   The 
by-laws call for Greater Minnesota chair and Metro vice chair for the 2013-2014 terms.  
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Review of Committee Assignments for 2013 
Kristin Lail asked for clarification of committee assignments.    Chief Dolan and Dave Bjerga’s names  were 
removed from committees due to retirement s   No other changes were  made. 
 
Follow-up on Retreat topics 
Chapter 13  
Lail sent out a notice of an IPAD Law Enforcement Data Workshop on 1/7/13 to members but then but 
learned that the workshop was already full.  Lail will attend and bring back information to VCCC. 
Heroin-Opiates 
Boisvert discussed the DHS Interagency Workgroup Statewide Substance Abuse Strategy which contains a 
blueprint for future action with eight elements and an immediate priority related to prescription opiate and 
Heroin Abuse and Addiction. The report recommends:  1) training for physicians on effective opiate 
prescribing and alternative pain management,  2)training of front line professionals on opiate addiction and 
how to reverse an opiate overdose and;   3) Accelerate efforts to increase participation by prescribers and 
pharmacists in the prescription drug monitoring program and analyzing methods for law enforcement access.  
Boisvert indicated that both Lail and the new Statewide Coordinator would be members of the DHS 
Interagency group who will be implementing strategy recommendations.   
Legislative Initiatives   
The Chief’s Association will carry legislation related to traveling data classification with support of the 
Sheriff’s Association .  Both St. Paul and Plymouth city councils included reference to criminal intelligence 
data classification in their legislative agendas. 
 
DATA COMMITTEE REPORT 
Chief Goldstein indicated a need to get the revised Gang Criteria information out to VCET and task forces. 

Among the many questions remaining are:  what statewide system will be used to collect and aggregate the 

data;   what funds are available to develop a system and how will federal data be managed.       

 

Benson reported that he had shared the revised gang criteria with Tribal law enforcement who indicated that 

1) they did not know who or what the VCCC was; 2) they would like a short video training on the revised 

criteria and 3) they wanted to make sure that Tribal officers could contribute to and access the data base 

when it is available.   

 

Drew Evans discussed potential options.  NCIC has a national gang data base but different states use different 

criteria ACISS has a gang module that was reviewed by VCCC members earlier.  He stated that licenses for all 

participating agencies may be an unaffordable approach.  However, if participating agencies gather and 

document criteria and submit the data to the “Fusion Center”,  BCA may be able to purchase only a couple of 

licenses for analysts to vet and enter the data in to the gang module, at a significant cost saving.   Issues 

related to active/non-active data would need to be addressed. 

 

Action:  A motion was made by Chief Goldstein to “encourage DPS to conduct a feasibility study to determine 

if ACISS, through the Fusion Center, could be used as the centralized repository for gang information on 

behalf of Minnesota law enforcement.”  Seconded by Benson.  The motion was passed.   

 

GOVERNANCE COMMITTTEE REPORT 

Boisvert reported that the Statewide Coordinator position is posted through December 14th.  DPS Human 

Resources will likely submit a list of applicants to Boisvert by 18th of the month.  Lail will work with the 

governance committee to arrange for applicant screening and interviews.  
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PROFESSIONAL STANDARDS & ACCOUNTABILITY COMMITTEE REPORT 

Caligiuri stated they had nothing to report this time.  Lail indicated that additional audits have been 

completed and are available for review by the committee and/or full VCCC.  Most audits will be completed by 

the end of the year and there will be more to report at the February meeting. 

 

COMMUNITY ENGAGEMENT COMMITTEE REPORT 

Gross reported responses from about half of the task forces for committee to address advisory boards on 

community engagement issues.  They will be convening a subcommittee meeting to discuss next steps.  Gross 

reminded that the VCCC of the goals of the survey and ensuing Round Table discussions.  Task forces identify 

minority members in their community to engage in order to strengthen community partnerships.  The 

parameters of the table discussions will be identified and the groups would be convened. Priority may be 

given to areas experiencing problems.  

 

Updates from DPS: OJP and BCA 

New Staff 

Boisvert acknowledged the exemplary work of Sue Perkins in her role as Law Enforcement State Program 

Administrator for OJP, especially her support of the VCCC and VCET.  She welcomed Kristin Lail to her new 

role as the State Administrator and assured the members that Kristin brings a wealth of knowledge and skills 

to assist the VCCC in accomplishing their goals.     

Drug Disposal 

Boisvert thanked the BCA and Brian Marquardt for their support in filling the coordinator role in the interim.    

Marquart reported that he is continuing to negotiate the final process and procedures for drug disposal at 

3M.   Sample forms are available for review.  A pilot will be conducted in early 2013 and final procedures 

shared thereafter.   

Training on field testing  

Evans reported that the BCA has a very high volume of trace cases and they have been working on  

developing a field testing protocol to be used at the local level to reduce the number of  trace tests.  They 

hope to have a standardized protocol developed by February and training developed shortly thereafter.    

Audit Reviews 

Three additional audits have been completed.  Brian Marquart has followed up with these task forces on the 

issues.  Lail passed out the audits and follow-up reports for review.  

Task Force Commanders Training  

The annual training, normally held in January, will be held in March to ensure that the new Statewide 

Coordinator will be on board. Drug disposal, field testing of drugs and audit follow-up will be on the agenda. 

 

NEW BUSINESS 

There was no new business proposed.  A motion to adjourn the meeting was made, seconded and passed.  

The VCCC business meeting was adjourned at 12: 45 p.m. as our lunch was sent to the BCA.    

 

Respectfully submitted by:   Jeri Boisvert, OJP Executive Director 


