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MEETING MINUTES FOR 8/8/2012 OF THE VIOLENT CRIME COORDINATING COUNCIL (VCCC)     
 
Council members in attendance:  David Voigt , Deputy Attorneys General ;  Cari Gerlicher, DOC;  Dave Bjerga, 
BCA (for Wade Setter);  Chris Benson, White Earth Police Department;  Sheriffs Representatives:   Jim Jensen, 
Matt Bostrom,  Bill Hutton and Pete Dietzman ( for Rich Stanek);  Chiefs of Police Representatives:  Gordon 
Ramsay,   Scott Gerlicher (for Tim Dolan), and Ken Reed; County Attorney Representative:  Benjamin Bejar;  
Citizen Representatives:  Hector Garcia and Melvin Carter 
 
Staff:  OJP Staff: Sue Perkins, State Program Administrator; Jeri Boisvert, Executive Director; and Bob 
Bushman, Statewide Gang and Drug Coordinator.  John Gross, Assistant Attorney General (legal counsel) 
 
Excused:  Carol Keyser (for B. Todd Jones), U.S. Attorney’s Office;   Chief Michael Goldstein, Senior Assistant 
County Attorney Hilary Caligiuri and Bill Ziegler. 
 
Guests:  Dan Rothstein, DOC, John Kirkwood (RCSO) and Mark Dunaski (DPS Asst. Commissioner) 
_____________________________________________________________________________________ 
 
WELCOME AND INTRODUCTIONS 
The meeting was called to order at 10:07 a.m. by Chair Ken Reed. 
 
Meeting materials included:  agenda, 6/13/2012 meeting minutes, statewide coordinator’s report, Forfeiture 
training announcement and heroin data and narrative materials. 
 
Action on 6/13/12 meeting minutes:  Motion by Hutton and second by Ramsay to approve.  Motion passed. 
 
Action on 8/8/12 agenda:  Chair Reed announced that John Gross would be handling the Community 
Engagement Committee Report and Chief Ramsay would handle the Synthetic Drug report.  Motion by 
Ramsay and second by Benson to approve agenda.  Motion passed. 
 
MNJAC UPDATE 
DPS Assistant Commissioner Mark Dunaski provided a verbal update on the current status and plans for 
MNJAC and the Integrated Search System (ISS) project.  AC Dunaski spoke about: 
 
 The history, mission statement, operating model and Memorandum of Understanding (MOU) related 

to MNJAC.  He expressed that the mission had sound ideals but after implementation there were 
concerns that it did not fulfill its mission in quickly gathering and disseminating information. 
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 He noted that there is not currently any state funding for MNJAC and it is not authorized nor 
acknowledged in statute.  It has been operating with locally donated personnel and federal grant 
funding.  

 The MNJAC advisory group recently met to discuss the past, present and future of the initiative.   
 Chapter 13 statutes have been a barrier to MNJAC meeting its mission.   DPS supports VCCC and 

other association efforts to make changes to Chapter 13. 
 For the foreseeable future, MNJAC will operate with two sections; a federal section to address 

federal priorities and a state section to provide assistance to state agencies.  As local agencies are 
unable to deploy staff to MNJAC, positions will be filled with state employees.   

 As a starting point to better share information; BCA is working on an Integrated Search System (ISS) 
which may be of significant value to local agencies.  It will be web based with access to incident 
based information from multiple systems.  It will also include an analytical tool. It compares to the 
federal NCIC system.  

 The ISS has already created portals from 15 different RMS systems. The BCA budget can incorporate 
some of the development costs, but not the analytics tool. 

 Gerlicher pointed out that privacy advocates may also have issues with incident based data, 
particularly as it contains information about victims and witnesses.  Gross pointed out that 
“ownership” of the information and retention will need to be addressed.  

AC Dunaski stated that he and Commissioner Dohman will look forward to further discussion on this 
topic at the October retreat as both intend to come. 
 
UPDATE ON STATEWIDE COORDINATOR POSITION 
Bob Bushman reported that he will be retiring before year’s end and probably in October, 2012.  Melvin 
Carter wanted the record to reflect that “Bob is irreplaceable”.   Chair Reed reported that the Governance 
Committee has begun the process to update the position description.  
 
Jeri Boisvert described the process for the state to approve a job description, establish the proper 
classification and post the position for applications. It was explained that the VCCC is responsible for 
recommending a candidate or candidates to the Commissioner of Public Safety to serve in the unclassified 
position. She noted that the Governance Committee met to develop a succession plan for the replacement of 
the coordinator position. The Governance Committee is reviewing and updating the position description.  Jeri 
will put it into a state format and it will be sent to Public Safety Human Resources and assigned a state 
classification which will dictate the salary. Mobility transfers would be allowable but given the pay structure 
of state government it would be unlikely that the amount available would cover the entire local salary and 
benefit package.  
 
Perkins described the process that was used by VCCC in 2005 to establish the job duties for the position; 
screen, interview and check references for applicants and make a selection recommendation to then 
commissioner, Michael Campion.  
 
DATA COMMITTEE REPORT 
Chair Reed announced that he had talked to Commissioner Dohman about the gang criteria 
recommendations recently submitted to her.  She advised Reed that she will respond soon.  If members have 
any questions or concerns in the interim they should be directed to him. 
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GOVERNANCE COMMITTTEE REPORT 
Gordon Ramsay provided a draft agenda for the VCCC retreat to be held in October. Focus will be on 
intelligence data and heroin and other opiate abuse. The agenda will include presentations and discussions 
and will include invited presenters and guests from partner organizations that may take the lead on any 
needed legislative changes.   
 
Sue Perkins reminded everyone that the retreat will be held on October 9-10 at the Canal Park Lodge in 
Duluth.  OJP will handle room reservations for council members and invited guests.  Plan to begin at noon 
with brief business meeting then focus on afternoon retreat topic and concluding by noon on the second day.   
 
PROFESSIONAL STANDARDS & ACCOUNTABILITY COMMITTEE REPORT 
Gerlicher stated that no new business.  Sue reported the auditor’s office will be completing the remaining 
audits by the end of year.  The status of the Crow Wing county task force was questioned and Bushman 
reported that they met their certification condition at the end of June.  
 
COMMUNITY ENGAGEMENT COMMITTEE REPORT (written report distributed)John Gross submitted the 
meeting notes from the July 23rd meeting which reports discussion points and activity on the 2012 Tactical 
Action Plan.  They have sent out emails to task force commanders to get information about the minority 
communities with whom they interact and asked to have community leaders identified.   Post survey, they 
hope to begin developing the round tables to have honest, problem solving conversations around the state. 
 
UPDATE ON LEGISLATION EFFECTIVE 8/1/12 
John Gross reported on the problem of staying on top of synthetic compounds.  There was hope that 
language created last year would suffice but it is clear that this will be an ongoing challenge as similar 
chemical structures and similar pharmacological effects are difficult to attest to with even a minor change in 
formula.  Creative chemists are constantly creating new compounds. 

He reported that the changes to forfeiture law will be the subject of an ongoing webinar conducted 
by the Minnesota County Attorney’s Association. There are 400 registrants thus far.   Information is 
contained in the meeting packet. 
 
11:50 Break for lunch—VCCC reconvened at 12:15 
 
STATEWIDE COORDINATOR REPORT and OJP Update 
Bob Bushman provided a written report and discussed the highlights.  Sue Perkins noted the information in 
the packet about local data for the first six months of 2012 related to heroin and other opiates and also 
pointed our national data on emergency room visits prompted by overdoses.  

 NEW BUSINESS 
There was no new business proposed.  A motion to adjourn the meeting was made, seconded and passed.  
The meeting was adjourned at 12:55 p.m.   
 
Respectfully submitted by:  Jeri Boisvert, OJP 


