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	PROJECT NAME:
	
	

	GOAL: 
	
	INCREASE PUBLIC SAFETY  

	OBJECTIVE
NUMBER
	
	WHAT DO YOU INTEND TO ACHIEVE?  (The immediate or direct effects your program intends to achieve)

	
1
	
	Increase employment for women released from MCF-Shakopee

	How Will You Achieve It?  (List your strategies to achieve your objective, including steps, activities, and tasks you will use)
	
Activity’s Purpose
	Frequency of Activity and Outputs (# of sessions/participants)  
	Timeline
	Person or Position Responsible

	1. Do employment Assessments
2. Teach resume and cover letter writing class
Practice mock interviews
3. Teach women how to conduct job search
4. Provide employment support groups


	To increase the chances of releasing offenders to find and maintain stable employment.
	


# of assessments
# of participants 
# of classes taught
# of interviews
# of clients using job search technology





	

On-going, 9/15-8/17









	Reentry
Coordinator,
Supervised by
Program Director



	If Successful, What Results Will You Achieve? (As a result of your programming what will be different?)
	How Will You Know If You Are Successful? (Describe what you will use to measure your success) Name the tools, data sets, etc. 

	· 80% of Women will have increased skills and knowledge about job search and attainment
· 75% of Women who complete the program will have supported employment
· 75% of Women who successfully complete program will have Reduced Recidivism

	DOC assessments, employer surveys, participant surveys, etc

	Person Responsible For Evaluation (name, title, organization)
	Jane Doe, Re-Entry Program Director- MCF Shakopee



