
SMALL GROUP DISCUSSION QUESTIONS 
 

1. What characteristics of the different levels do I see at my organization? 

 

 

 

2. How closely do current efforts to strengthen trauma-informed practice fit 
with our organizational development level? 

 

 

 

3. How does my position (administration, middle management, front lines, 
etc.) affect my assessment? 

 

 

 

4. How uniform is the level across the organization? What factors impact that 
uniformity (supervisors, organizational structure, remote work, multi-site, 
etc.)? 

 

 

 

5. How would people respond if we used this tool at my organization?  


