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State Fire Marshal Update

2015 Fire in Minnesota vs. Fire in the United States

Structure fires (United States)

501,500 structure fires occurred in the U.S. during 2015.
2,685 civilian fire deaths.

13,000 civilian fire injuries.

$10.3 billion in property damage.

One structure fire was reported every 63 seconds.

Structure fires (Minnesota)
6,099 structure fires occurred in Minnesota in 2015.

57 civilian fire deaths.

123 civilian fire injuries.

$223.6 million in property damage.

One structure fire was reported every hour and 26 minutes.

When filling out your incident reports, please remember to also include any civilian injuries at
structure fires. It is important for our office to have those statistics along with the required fire
fatality notifications. Our fire data team staff also wants to compile accurate statistics on how

many structure fire-related injuries occurred throughout the state on a year-to-year basis.

1. 2015 Fire in Minnesota is out in print and also available on our website. Among the
highlights:

Fire departments responded to 275,966 incidents in 2015.

There was a fire every 37 minutes in Minnesota.

Every day, $612,586 in property value was destroyed by fire in Minnesota.

There were 57 fire deaths in 2015; this number is up from 44 the previous two years.

2. Fire deaths in 2016:
e There have been 24 fire deaths through mid-October 2016 (over % of the year).
e If we continue on this trend, it will be the lowest number of fire deaths we have
experienced in Minnesota (the previous low was 35 in 2009).
e That said, we are entering the worst part of the year for deadly fires.

3. Sprinkler saves:

e For the past 12 years, we have been tracking sprinkler saves.
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e We are averaging about 80 sprinkler saves per year or about one every five days.
e The leading occupancy for sprinkler saves is apartment buildings:
o Providing sprinkler protection in apartments is relatively new in the codes (only since 1989),

so it’s pretty remarkable for apartment sprinkler saves to top the list of occupancies.
o This is evidence that residential sprinklers work.
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4. Fire code update classes:

e To date, four classes have been given with three more to come in November, two in December,
and three in the early months of 2017.

0 The metro-area classes are full, but space remains in the out-state classes. We recommend
that you register early to reserve a spot at this training.

0 Here are some of the comments from the evaluations:
= “Great class.”

= “Instructors made a dry topic interesting to learn.”

= “l always leave your presentations with something I can use out in the field.”
=  “The interaction of the instructors and students was very good.”

These classes have been approved for CEU for building officials.

Here are the class dates and locations:
e November 1-2, 2016 — East Grand Forks Fire Department.

e November 15-16, 2016 — Duluth Emergency Response Training Center.
e November 29-30, 2016 — Eagan Fire Department.



e December 7-8, 2016 — Roseville Fire Department.

e December 14-15, 2016 — Waite Park City Hall.

e January 4-5, 2017 — West Metro Fire-Rescue District.
e January 24-25, 2017 — New Ulm Fire Department.

e February 1-2, 2017 — Andover Fire Department.

You can register for a class on our website and click on course registration. If you have any questions,
please contact Kevin McGinty at kevin.mcginty@state.mn.us or 651-201-7219.

Additional thoughts on training

Speaking of training, our division is fortunate to be able to provide training at no cost to students
because of the Fire Safety Surcharge Account. Lately, however, we have noticed an alarming trend. In
a recent class, 25 percent of the registered students did not show up. This robs other students of the
opportunity to attend our training and costs the division money for course materials and refreshments
that go unused.

If you register for one of our classes, it is our expectation that you will attend. If you encounter
circumstances where you must cancel, please do so early; canceling the evening before or the morning
of the class doesn’t help anyone. SFMD is looking at various options, which include continued “no-
shows” denied access to further training or charging a deposit for a class and that would be credited
back to you upon attendance or forfeited if you’re a no-show. We want to make sure our classes are full
and everyone is able to take advantage of our training sessions.

Save the date!
The 2017 Fire Marshal Conference will be April 11" and 12" at the Ramada Plaza Minneapolis.
Get it on your calendar now! More Information in January 2017.

Fire and Life Safety Education, Amanda Swenson

SFMD staff, along with the MSFCA Public Education Committee, has completed work on a messaging
guide to assist departments in having short, concise and consistent messaging for a variety of fire safety
and prevention topics. The guide is available at the MSFCA Public Education Committee booth at
Minnesota State Fire Chief’s Association Annual Conference, or contact Amanda Swenson with the
SFMD at 651-201-7214.

Recently, Underwriters Laboratory (UL) launched a new campaign called “Close Your Door.” The
campaign talks about the speed of fire growth, needing working smoke alarms, and the need to have an
escape plan in place. It includes many different downloadable resources to help your fire safety
campaigns.

Fire and Life Safety Education, Kathi Osmonson

Balaton Fire Department hosted a public education introduction and refresher workshop prior to Fire
Prevention Week. Several neighboring fire departments attended and received public education
materials for their fire prevention work in schools and daycare centers. The SFMD is offering Sesame
Street coloring books, Sesame Street Family guidebooks for families with younger children, and “Be
Fire Safe” workbooks for older children. We also have “Wise-Up” workbooks for youth fire
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intervention activities. If you would like to host a similar workshop and receive some of the free
workbooks for your fire prevention programming, call Kathi Osmonson at 651-201-7220 for southern
Minnesota or Amanda Swenson 651-201-7214 for the north.

Amanda and Kathi attended the MEA vendor show along with school inspectors Joe Faust and Brad
Lundquist. They distributed “Fire Is...” DVDs to the teachers in attendance. Their hope is that the
teachers will use the program, either online or on DVD, to help third- through sixth-grade children
understand fire science. The teacher can assign the students to register on line, take the pre-test, view
the series of five videos with their families, take the posttest, and receive a certificate that they can
bring back for school credit. This can help prevent youth-set fires.

The Youth Fire Prevention and Intervention five-year report, from 2011-2015, is complete and will be
distributed at the Chief’s Conference. The report shows that 10-year-old boys are starting the most fires
over this time period. Please think about targeting this age group with firesetting prevention efforts.
Perhaps introducing your fourth- and fifth-grade teachers to “Fire Is...” could make a difference for this
age group.

The southwest YFIT region is busy with cases in Hansla, Tracy, Franklin, Jeffers and Benson. Regional
YFIT Program Manager Bill VanDerplaats is doing a great job making sure that these children receive
intervention services, including mental health care in most cases. And, by the way, he is doing this
work completely on his own time. If you know Bill, please thank him for his incredible commitment to
keeping southwestern Minnesota safe.

Fire Service Specialist, West Region of Minnesota

It is with great pleasure that the SFMD announces the hiring of our new fire service specialist for the
West Region. Tate Mills has been in the fire service for over 18 years. In that time he rose to the rank
of fire chief of the Albertville Fire Department. Tate was also instrumental in developing and
coordinating the search and hiring of Albertville’s first full-time chief. He is now currently working as
the Assistant Fire Chief of AFD. And last year, Mills was awarded the MSFCA Fire Officer of the Year
Award!

Professionally, he has been a valued employee of BAE Systems since 2001, where he specialized in the
development of test plans, safety policies and standard operating procedures for ordinance testing.

To those that interviewed him, Tate presented himself in an extremely professional and impressive
manner. | know he will bring a wealth of talent, skills, and experience to the SFMD. His start date was
Wednesday, October 19, 2016. Once he gets through all the required stuff a new hire needs to go
through, he will assume his new position as the west region fire service specialist. His contact
information is tate.mills@state.mn.us 320-333-2817 (His phone number is Bruce Roed’s old number,
we told him to expect many phone calls)

The final piece for the fire service specialist program is our South Region person, and that position is in
the hiring process at this time. The applicants’ resumes are being reviewed, and interviews will be
scheduled sometime in November. Our goal is to have a person on board after January 1, 2017.
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Fire Service Specialist Kevin Sedivy, East Region

The Assistance to Firefighters Grant application period opened October 11 and will close November
18. If you would like us to review your grant prior to submitting, let us know. Please don’t wait until
the last minute, as we will be very busy that week.

If you have any questions, contact me at kevin.sedivy@state.mn.us or at 651-295-1639.

School Inspection Team, Forrest Williams

State Fire Marshal School Inspectors Brad Lundquist, Kurt Kastella and Joe Faust once again staffed
the SFMD information booth during the 2016 Educational Facility Management Professionals
(MASMS) conference and trade show in St. Cloud on September 29. MASMS is composed of over 700
facility, grounds, and health and safety professionals from Minnesota’s K-12 schools and higher
education facilities.

Since school maintenance and safety representatives are often our primary contact when conducting
school fire safety inspections, the MASMS conference is a great opportunity for our inspectors to be
available to answer questions and provide useful information regarding school fire safety.

On October 20, the SFMD also had the opportunity for the first time to staff an informational booth at
the 2016 Minnesota Educator Academy (MEA) conference at Saint Paul RiverCentre. SFMD Fire and
Life Safety Educator Amanda Swenson, Youth Fire Prevention Intervention Specialist Kathi
Osmonson, and School Inspectors Brad Lundquist and Joe Faust were onsite to answer questions and
provide fire safety education and fire code information to conference-goers (estimated to be between
7,000 and 8,000 attendees annually).

A new Classroom Fire Safety information sheet was created specifically for the MEA conference. The
information sheet outlines common fire safety provisions from the Minnesota State Fire Code affecting
teachers and their classroom environments, and also attempts to answer questions commonly received
from school educators regarding classroom size, number of exits, storage arrangements, and the use of
extension cords and electrical appliances.

Fire Investigation Team, Jim lammatteo

Fire cause and determination and the history of fire investigations in Minnesota go back to the earliest
days of the SFMD. When the division was established in 1905, one of its primary functions was fire
cause and determination. You should be aware that Minnesota State Statute 299F.04 assigns the
responsibility for determining fire cause and origin of fires to the local fire chief.

Fire investigation remains a high priority at SFMD, and our staff continues to provide fire
investigations when requested by a local fire department after calling the Minnesota state duty officer.
Please call the Minnesota state duty officer to request a SFMD fire investigator to assist you at your
incident.
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If you have any questions about our fire investigation team, please email Jim lammatteo at
james.iammatteo@state.mn.us.

Shared Services Grants

Discussion on the merits of the Shared Services Grant Program have led to a reevaluation of the entire
program. We used some of the remaining fiscal year 2016 grant funds to contract with the Minnesota
Management Analysis and Development (MAD) to help us chart the direction of the Shared Services
Program in the future.

All of the previous grantees will be contacted, and the Shared Services Grant Program’s effectiveness
will be measured. The future of the program might look the same or be very different, depending on the
results. Options include doing away with the program all together, revamping it into an implementation
of study results, or something brand new entirely. If your agency was a past recipient of a Shared
Services Grant Award, please cooperate when the MAD contacts you seeking your input on your past
grant and the future of the program.

Here are some recommendations from the final report. We will be working on these items in the near
future:
1. Expand the SFMD’s involvement.
2. Establish categories of grants, articulate expected outcomes, and establish performance
measures accordingly.
3. Develop a questionnaire to help interested departments assess the extent to which they are
already sharing or collaborating.
4. Establish program performance measures, improve program evaluation.
5. Improve information sharing.

If you have any questions about the Shared Services Program, contact Kevin Sedivy at
kevin.sedivy@state.mn.us or 651-295-16309.

Statewide Study on the “State of Fire Training in Minnesota”

Almost 20 years ago, the Minnesota legislature created the Minnesota Board of Firefighter Training
and Evaluation to:
1. Review fire service training needs and make training recommendations to Minnesota fire
service organizations.
2. Establish standards for educational programs for the fire service and develop procedures for
continuing program oversight.
3. Establish qualifications for fire service training instructors.
4. Establish standards under which reimbursement is provided to departments for training and
education.

Over the past twenty years, much has changed economically with more challenged budgets,
technologically with new forms of communication, and socially in the types and scope of the
challenges we face and work we do — as well as the changing face of our workforce and role of
volunteerism.
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The State Fire Marshal seeks a broad review and evaluation of the accomplishments and current status
of fire service training and development of options for the future.

As fire chiefs, you are in a very unique position because you know where we have been and have
opinions about where fire service training needs to be in the future. We need your input.

The SFMD has engaged Management Analysis & Development (MAD) to assist us in conducting a
comprehensive review and evaluation over the coming months of fire service training. Their
consultants, Jim Jarvis and Kris Van Amber, will be the key staff members assigned to this very
important study for the Minnesota fire service.

Finally, as this assessment project moves forward, we also plan on conducting some listening sessions
throughout the state — perhaps five or six strategically located throughout Minnesota to get public
input on this topic. If you are interested in hosting a session at your department, please contact Fire
Marshal West, or Jim Jarvis at james.jarvis@state.mn.us or Kris Van Amber at
kristin.van.amber@state.mn.us from Management Analysis and Development.

Special Programs: Recruitment and Retention Program, Gear Washer Program

Recruitment and Retention Stipend Pilot Program

The 2015 Volunteer Recruitment and Retention Stipend pilot program funds have been disbursed to the
designated municipalities for all eligible fire and EMS organizations. The individual stipend payments
should have been paid out by the individual entities no later than September 15, 2016. Eligibility
packets for the 2016 program year will be mailed out in January 2017 with a submission deadline of
April 15, 2017.

Gear Washer/Extractor Award Program

Funding for the Gear Washer/Extractor Award Program was approved for fiscal year 2017 in the
amount of $300,000. The application period closed on October 10, 2016, and there were 84
applications received, totaling more than $640,000 in award requests. The committee will be meeting to
review the applications within the next couple of weeks, and awards are anticipated to be announced in
early November.

Any questions regarding the Recruitment & Retention program or the Gear Washer/Extractor Award
Program should be directed to Nanci Libor at nanci.libor@state.mn.us.

State Fire Marshal Division Strategic Plan

The Minnesota State Fire Marshal Division (SFMD) engaged employees, managers and executives,
partner organizations, and members of the public in a process of strategic planning in order to guide
continuous improvement in the next three to five years. The SFMD retained consulting firm Ethical
Leaders in Action (ELA) to provide a third-party perspective for this process.

The planning process revealed many strengths, along with some areas for improvement. Of particular
note was the degree to which outside stakeholders wanted the SFMD to play a more prominent role as a
resource and as a coordinator in the state’s fire service. We also identified staffing as an emerging risk
factor: given the tenure of its workforce, the SFMD will face challenges maintaining the level of
expertise exhibited by its current teams over time.


mailto:james.jarvis@state.mn.us
mailto:kristin.van.amber@state.mn.us
mailto:nanci.libor@state.mn.us

The SFMD strategic planning process was launched in the first quarter of 2016. The objectives of the
project were to:

e Develop this strategic plan to guide the agency, which includes priorities, goals and initiatives
based on an objective understanding of both the organization’s current capabilities and the
relevant needs of stakeholders.

e Determine how the SFMD and its units should focus effort and resources over the next 3-5
years to maintain and enhance its capacity to pursue its mission and increase efficiency in
partnership with other agencies.

e Engage SFMD leaders and external stakeholders in substantive conversations about the desired
future of the SFMD.

Strategic plan recommendations and opportunities
The purpose of a strategic plan is to guide continuous improvements. The Minnesota SFMD will pursue
the following strategic initiatives over the next three to five years:

1. Internal staff development. This includes enhanced staff training, knowledge sharing, and
external benchmarking. It also includes some reorganization to rationalize reporting structures
and spans of control. Finally, SFMD will put in place strategic recruiting measures to assure
excellent staffing in the future.

2. Investigations and interface with criminal enforcement. SFMD will study and, if necessary,
improve investigative methods to assure effective prosecution. The agency will continue to
develop relationships with law enforcement agencies. It will also study whether new legislation,
or enforcing current legislation, could help assure that SFMD coordinates all fatal fire
investigations in the state. SFMD will continue to assure scene safety for investigators in light
of potentially new threats.

3. Solidified role in supporting MN fire service. Multiple stakeholders asserted that
centralization of some functions could improve access to services and/or save money (for local
agencies and overall). First, SFMD will study whether consolidating MBFTE with the
Certification Board would yield overall cost savings given their parallel charters and very
similar administrative demands of firefighter licensure and firefighter certification. SFMD will
also consider expanding its training function either to become a premier provider of firefighter
professional training, or to be a clearinghouse for training provided through others.

4. Considered policy leadership. Association stakeholders expressed their strong desire for a
greater advocacy role from the SFMD. Agency leaders acknowledge that one way to pursue the
mission of the SFMD - “to protect lives and property by fostering a fire-safe environment...” —
is through legislative influence and a higher public profile on issues of fire and public safety.

Implementing this strategic plan will require creativity and commitment from SFMD employees and
partners in other agencies and organizations. It is precisely those capacities that have earned the SFMD
a reputation for excellent service and for being a great partner and asset to the community. SFMD
leaders appreciate all those who shared their time and insights with the strategic planning team as the
agency paused in its work to think strategically. To review the entire strategic plan document, please
visit the SFMD website at www.sfm.dps.mn.gov.
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Residential Team Update, Glen Bergstrand

We are instructing county licensors and municipal fire marshals throughout the State about fire safety
requirements for Department of Human Services-licensed facilities, child care, foster care, and adult
programs. If you’re interested in one of these courses, please sign up on our web page.

Courses will be offered soon on the fire safety requirements for hotels/motels for those fire departments
who conduct fire safety inspections in these occupancies. Please watch our web page for future courses.

I am pleased to announce that Travis Ahrens has been hired to fill the vacancy from Floyd Cupkie's
retirement on the Residential Care and Lodging Team in the southeast region of Minnesota.

Travis has 13 years of fire safety inspection experience from being fire commander in charge of fire
safety inspections for the Owatonna Fire Department. His completed coursework includes plan review,
sprinkler plan review and calculations, school inspections, fire code update classes, fire service
leadership development training, International Code Council training on hazardous materials,
residential sprinklers, fire and life safety of existing buildings, and flammable and combustible liquids.
He also holds certificates on Instructor 1 and Leadership 1, 2, and 3 from the National Fire Academy.

Travis will be an excellent addition to the SFMD with his experience, training and knowledge
combined with an outstanding, helpful personality. Travis starts his employment with us on Monday,
November 14.

Minnesota Board of Firefighter Training and Education (MBFTE)

The board members and staff of the MBFTE recently conducted a strategic planning session to review
and update their 2012 strategic plan, and to chart the organization’s course for the near future. Based on
the timing of the upcoming Firefighter Training Study that will be conducted by Management and
Analysis Division (MAD), and the amount of funding that the MBFTE has been allocated since their
last strategic planning session, the board felt that it was an appropriate time to revisit their
organizational roadmap.

Dr. Chad Weinstein and Martin Scheerer facilitated the day-long exercise at Camp Ripley, and all
members came away with a sense of accomplishment and value for their efforts. Executive Director
Steve Flaherty has been working with Fire Marshal Bruce West and the team from MAD on the study
by assisting MAD with background information and creating timelines and objectives for the fiscal year
2017 project. In addition to their “regular” travel schedules, both Steve and Bruce will be traveling
throughout the state for the upcoming listening sessions as part of the study.

Licensing Coordinator Margaret Koele has been busy assisting the training providers with database
entries for the multitude of NFPA 1001, Fire Apparatus Operator, Instructor 1, and Officer 1 courses
that are available for fiscal year 2017 funding. In addition to her licensing and database duties,
Margaret also plays a vital role in preparing the minutes, notices, and administrative work for not only
the MBFTE’s Board and Committee meetings, but also the Fire Service Advisory Committee (FSAC)
meetings. One might say that there’s not a lot of dust that settles in the MBFTE office!



Minnesota Office of Pipeline Safety

Fall is in full swing at MNOPS. Inspectors are working towards completion of their annual pipeline
safety inspections and already planning for next year. MNOPS will plan to attend the annual MSFCA
meeting on October 27 and 28 in St. Cloud. This is an excellent opportunity for us to connect with
emergency responders at this well-attended event.

In additional to working through the year-end pipeline safety work, MNOPS will be hiring two
additional inspectors for 2017. MNOPS will filling these vacancies in the St. Paul office in late 2016.

Fire fatalities in 2016

Minnesota is on pace to have its lowest-ever number of fire deaths. So far this year, 24 people have
died in fires in Minnesota compared with 49 this time last year. That’s a 51 percent drop. We need your
help — especially as we enter the historically dangerous cold-weather months — to make sure nobody
else dies in a fire. Please print out our fire prevention fact sheets that our fire and life safety educators
have created. Put one on your fridge. Tape one to your mirror. Do whatever you have to so your
citizens practice fire prevention in their homes. We have plenty more fact sheets on everything from
heating-fire prevention to escape planning on our website.

Thank you for your continued support of the SFMD.
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