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100 Point Firefighter Employment/Selection Process

A 1990 Minnesota Supreme Court Case, Hall v. Champlain, No. C2-89-1355, resulted in the Court requiring
all political subdivisions in the state to adapt their hiring systems to a 100 point rating system to enable the
allocation of veteran's preference points.

This is an example consisting of points awarded to candidates based on a score attained in a written
examination, 25% training, 25% written exam, 20% experience and 30% for an oral interview Departments
may choose to use any of the components of this sample as long as the 100 point criteria is used and
veteran's preference points are awarded or added on appropriately. For example you may decide that the
written test should only be 20 % of the total and give 5 more points for training and education.

This examination assumes that a fire department that responds to both fires and medical emergencies is
seeking qualified candidates. Some fire departments do not do medical responses and would have to adjust
their scoring selection process accordingly. Also, other criteria that is important to your Fire Department
specifically, it may be needed to be added. Some candidates may have previous firefighting training and
experience and others may not. This example is designed to enable the fire department to hire the best-
gualified candidate(s) and be as objective and unbiased as possible. A detailed job description lists all of the
duties the employee will be expected to perform and should be available to each candidate prior to testing.

In our example, those persons who possess a valid Minnesota driver's license (or are eligible to obtain a
license) may take the written examination. For example, those receiving a score of 70% or better may take
the Work Performance Test. The appointing authority may choose to interview any number of the top
candidates, depending on the number of vacancies available and their combined scores to that point.
Typically you would interview at least twice as many as there are vacancies. The other candidates can either
be placed on an eligibility roster or thrown back into the pool to be interviewed again at a later date. Usually
an eligibility roster is not kept for more than one year.

PART | - WRITTEN EXAMINATION - 25 Points

A written examination evaluates reading comprehension at the ninth grade level, computation (addition,
subtraction, multiplication and division), and communication proficiency in english (listening and speaking).
An adult level reading test would determine if a candidate is able to read at the ninth grade level and therefore
understand the "Essentials of Firefighting" or” Fundamentals of Firefighting Skills” texts used in the NFPA
1001 course and texts used in other firefighter courses. The computation test will determine the candidate's
ability to measure and apply the principles of friction loss, engine pressure, and nozzle pressure. The
communication proficiency test will determine the candidate's ability to understand orders and instructions
issued on the fireground and be able to communicate with other firefighters.

The appointing authority may determine the cut-off score for the written test. For example if the cut-off score
is 70%, all those scoring 70% or higher are eligible to take the Work Performance Test, those scoring below
70% are not eligible to continue the testing procedure.

You can develop your own testing materials or another option is: Minnesota Fire Service Certification Board
Customized Applicant (New Hire or Entrance) & Promotional Testing Service (see attached)

PART Il - WORK PERFORMANCE TEST — Pass/Fail MUST PASS

A Work Performance Test that evaluates the candidate’s ability to do fireground tasks within a reasonable
time limit. Be sure to make the physical tasks fire related, such as carrying a ladder, dragging a hose,
chopping with an axe, carrying a heavy tool a certain distance etc. Remember at this point you may be
testing people who have not been trained in firefighter skills and as such, cannot expect them to perform skills
at a high level. What you are testing for is to see if they have the physical strength and stamina to perform
fire-ground related tasks. It is recommended to have EMS trained personal standing by during this phase of
the testing process. Establish a score sheet that allows for each task to be performed in a minimum amount
of time, and score accordingly.
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PART Ill - TRAINING/EDUCATION AND EXPERIENCE - 40 Points

Points are awarded for education and experience relating to the job requirements as stated in the
job description.

Scoring example:

POINTS A. MINIMUM QUALIFICATIONS:

P/F 1. Must pass the work performance test.

P/F 2. Must have (or be eligible to obtain) a valid Minnesota Class C Driver's
License.

P/F 3. Add in any minimum qualification you want to have related to the job
description.

B. WRITTEN TEST SCORE POINTS
0-25 If you used a 100 question test and the candidate scored 80% in our
example, divide that score by 25% and give them 20 points here

C. TRAINING/EDUCATION — Maximum of 20 POINTS

5 1. Successful completion of NFPA 1001 Firefighter course at a Minnesota
Technical College or the equivalent.

5 2. Successful completion of Haz Mat Operations Level training.
5 3. Successful completion of NFPA 1001 certification
5 4. Successful completion of U.S. Department of Transportation 40 Hour

First Responder Course and current certification, if required.

5 5. Successful completion of Minnesota Department of Health approved
Emergency Medical Technician (A or higher level) course and possess
current valid recertification, if required.

5 6. Successful completion of CPR Course for Health Care Providers and
current recertification, if required.

POINTS C. EXPERIENCE - 20 POINTS

0-10 1. Experience in a position requiring structural firefighting skills in the last
five years.

1 Year -1points 3 Years-3points 5 Years -5 points
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0-10 2. Experience in a position requiring First Responder, Emergency Medical
Technician, or Paramedic skills in the last five years.

1 Year -1 points 3 Years -3 points 5 Years - 5 points
5-10 Veterans Preference Points

At this point in the process, veterans preference points are awarded to qualified non-disabled veterans (5
points) and disabled veterans (10 points). A preference may be used by the surviving spouse of a deceased
veteran and by the spouse of a disabled veteran who, because of the disability, is unable to qualify. These

points are added to their final examination results. See Minn. Stat. 43A.11

The Minnesota Veterans Preference Act (VPA) grants most veterans a limited preference over
non-veterans in hiring and promotion for most Minnesota public employment positions, as
granted in Minnesota Statutes 197.48, 43A.11, and 197.455. The Minnesota VPA statutes apply
to Minnesota public employment, "civil service laws, charter provisions, ordinances, rules or
regulations of a county, city, town, school district, or other municipality or political subdivision of
this state.”

For copies of the most current published VPA Statutes, please visit www.revisor.leg.state.mn.us

Minnesota Department of Veterans Affairs Contact www.minnesotaveteran.org/

SAMPLE JOB APPLICATION QUESTION

Are you an honorably discharged veteran of the armed forces of the United States or are you otherwise eligible to
claim Veteran's Preference Points? Yes No

Do you wish to claim Veterans’ Preference Points? Yes No

If you checked yes you must provide the employer with a copy of your DD214 form before the preference
points will be granted.

If you are a disabled veteran or otherwise entitled to claim disabled veterans preference points and wish to claim
such additional points, please check here.

PART IV - ORAL INTERVIEW - 30 Points

Several "key questions" should be asked each of the candidates in an effort to determine if they have the
necessary qualifications to fill the position. Several examples are listed below but you may generate your own
guestions as long as they are directly connected with the tasks to be performed by the firefighter. Each
candidate should be asked the same questions and points awarded on the basis of their responses.

POINTS

0-10 1. Do you have any commitments or responsibilities that might prevent
you from meeting attendance requirements at fire/EMS calls, training
sessions, business meetings, relief association dance ticket sales,
public fire education functions, and other fire department related
requirements during a typical month? (or use another specific time
period)
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0-10 2. Is it clear to you the amount of your personal time that will be required
in order to perform the above functions?

0-10 3. Would you have any difficulty responding to fire/EMS calls within
minutes? (a certain time period, 5-10 minutes or whatever the
department requires)

Keep in mind that you may/should select the specific criteria appropriate for your fire department
and the above is only a sample.

Questions/comments concerning this publication should be directed to

Bruce Roed
Fire Service Specialist
State Fire Marshal Division
651-201-7218
Bruce.Roed@state.mn.us
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