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PURPOSE: 

The purpose of this guideline is to outline consistent procedures when the fire department is 
addressing the behavior of youth firesetting. 

 

RESPONSIBILITY: 

The responsibility to carry out this policy rests with any member of the organization who may 
encounter youth firesetting behavior. 

 

DEFINITIONS: 

Approved means of information sharing:  Documentation shall be delivered through secure 
electronic/fax or in person. 

Intervention Specialist:  Someone meeting the criteria of NFPA 1035. 

Intervention Taskforce:  A network of public safety professionals and those who advocate for 
youth to address the problem of youth firesetting and minimize the behavior.  Participants may 
include representatives from: the fire service, law enforcement, social services, juvenile justice, 
mental health and the school system. 

Youth Firesetting:  Any child under the age of 18 who engages in the act of burning, melting or 
playing with fire for any reason regardless of property value or intent. 

Youth Firesetting Intervention Program:  A program made up of 7 components providing a 
continuum of service for youth who come to the attention of the agency for firesetting behaviors: 

1. Identification 
2. Intake 
3. Assessment 
4. Review 
5. Intervention 
6. Evaluation  
7. Follow - up 

Youth Firesetting Intervention:  A response to youth who have set a fire(s) including firesetting 
prevention education and possible referral to other necessary agencies. 



Youth Firesetting Prevention:  An educational initiative to prevent the incidents of youth setting 
fires. 

Mission Statement:  “The mission of the Youth Firesetting Prevention & Interventions program is 
to provide the knowledge and resources necessary to eliminate the dangers of youth set fires.” 

PROCEDURE: 

The program is made up of the following components: 

1. Identification – entry into the program 
2. Intake 
3. Screening 
4. Review 
5. Intervention 
6. Evaluation  
7. Follow up 
 
IDENTIFICATION: Youth can be referred from: parents, caregivers, school officials, the fire service, 
law enforcement, mental health, child protection etc. 
 
Fire suppression companies:  Fires involving a youth should be reported within 24 hours to the 
Youth Firesetting Intervention Coordinator (YFI).  The following information at a minimum shall be 
reported: 

1. The completed on-scene youth firesetting questionnaire.  Apparatus should be 
provided with the questionnaire and it is available on the department website.  

2. The fire incident report. 
3. Photographs of what was set on fire. 
4. If anyone was injured or unusual circumstances as a result of a youth set fire, 

contact an investigator and request that they complete the on scene interview. 
Investigation Division: 

1. The completed on-scene youth firesetting questionnaire.  All apparatus are provided 
with the questionnaire and it is available on the department website.  

2. Investigation report 
3. Photographs of what was set on fire. 

The Youth Firesetting Intervention Coordinator:  Will conduct the assessments and make 
intervention strategy decisions. 
Office Staff:  The same form can also be used when a family stops into a fire station and refer their 
youth to the program.  Immediate action will not be taken on these types of referrals unless 
qualified staffing is available at the time of self-referral. 
# ultimately link to see on scene youth firesetting questionnaire 
#ultimately link to contact form 
 
INTAKE: When initial contact is made, the parent or legal guardian must sign a Release of 
Information (ROI - link) form permitting the program legal rights to release information to those 
parties who need to be involved.  The ROI form is critical for the success of the case.  If the parent 
refuses to sign the ROI form, criminal charging may be required in order to proceed with the 
intervention.  
 



Record of contact either electronic or written shall be established for all cases.  This form offers a 
descriptive account of the contacts and scheduling with the family.  The value is sometimes shown 
when a family refuses to complete the program and is referred back at a later date.  Prior refusal is 
documented and a paper trail is established. 
#ultimately link to privacy statement 
 
ASSESSMENT:  The main component of the intervention is the assessment.  The purpose of an 
assessment tool is to gain information necessary to determine an appropriate intervention strategy.   
 
The Minnesota State Fire Marshal Division recommends using the FEMA forms.  These forms are 
easy to use and provide numerical weigh to the questions providing a clear and vetted process of 
determining the most effective intervention strategy.   
 
It is recommended that two people, one being an intervention specialist, conduct the interviews in 
the home of the referred family so that they have an opportunity to gather information about the 
family condition and lifestyle.  The family may also feel more at home and possibly provide more 
information.  If only one intervention specialist is available, it is recommended to conduct the 
interviews at a neutral location, not the home, nor the fire station.  Community centers, schools, 
libraries are appropriate. 
 
Separate the parent from the juvenile for the screening process.  Go through each section of the 
screening tool.  If other juveniles are mentioned as having involvement with the fire it will be 
important to follow up with those families.  Get contact information. 
 
Based on the assessment scores, make a referral.  Have the family sign an agreement that they will 
attend the firesetting education program and make a date to meet for the session.  If the child is 
court ordered to attend and they fail to meet the contract, charges may be filed. 
 
Firesetting prevention education begins during this process.  Let the parents know that access to 
ignition devices is a key component of firesetting behavior.  They need to take responsibility right 
now to eliminate access to lighters and matches, which may include locking them up. 
 
The youth should be given a pre-test to determine the level of existing knowledge.   
# ultimately link to knowledge test 
 
After leaving the assessment, document your findings in a narrative form. 
 # ultimately link to assessment tool 
 
REVIEW:   
 
The local/regional YFPI program consisting of multi-discipline intervention specialists should meet 
on a regular basis to review cases and the corresponding intervention strategies and evaluations of 
the interventions in order to maintain the highest level of customer service for the community. 
 
INTERVENTION:  The goal for intervention is to respond to the family’s needs and provide 
appropriate referrals and education in order to stop the risky behavior.  Just as every child is 
different, every intervention will also be different.  If the firesetting behavior stems from curiosity, 
an educational intervention is appropriate.  If the behavior stems from stress, crisis or mental 
health issues, the intervention will likely involve other service providers.  If the behavior is 



delinquent, a restorative justice portion can be very effective.  Community Impact reports (add to 
definitions) (link) are recommended for children older than 8. 
 
The intervention strategies are decided by the Youth Firesetting Intervention specialist who is 
working on the case after carefully reviewing the assessment notes.  It may involve consultation 
with the local YFPI program, the State Fire Marshal Division or other agencies involved with the 
family such as social services or mental health.  For children in need of other services, the program 
will assist in finding an agency best suited for the family’s needs.   
 
Firesetting prevention education is one of the most critical parts of the Youth Firesetting 
Intervention and is the portion of the strategy that is best provided by the fire service educators.  
When children have an experience with fire it is critical that they gain an understanding of why 
their behavior was inappropriate.  This involves helping the youth to understand and identify 
appropriate behavior, taking responsibility for their actions.   
Many times a parent or other agencies that have not been educated in appropriate intervention 
strategies may think that they have offered direction to a child who was involved with fire.  Parents 
visiting the program have usually attempted to educate their child about fire in one of the following 
approaches: 

• Instilling fear in the child 
• Punitive measures only 
• Ignoring the problem so as not to put ideas into the child’s head 
• Explaining unrealistic outcomes (you will be killed, you will go to jail 

Offering mis-information about fire to the child 
 

Rarely do parents whose children have problems with fire give a detailed explanation of how and 
when fire should be used.   Most adults do not know much more about fire than the children do.  
The parents are an important part of the educational process.  The parent should accompany the 
child through the educational process, whether that is sitting through a class with them, or 
participating in one on one education.  This will re-enforce the family’s understanding of the 
firesetting behavior and help them learn how to prevent inappropriate fire use in the future.   
 
There is extensive training for Youth Firesetting Intervention Specialists available through the 
National Fire Academy and the State Fire Marshal Division.  The training addresses firesetting 
typologies and intervention approaches.  The specialists also need to be familiar with other 
community organizations that can assist in the intervention process when education alone is not 
enough. 
 
 
EVALUATION:  Exit from the firesetting intervention program typically occurs after the education 
session is completed, a post test is passed and if necessary a referral made to an outside agency.  If 
one exits the program prior to completion they fail the program and the outcome should be 
documented in the juvenile’s file.  When the intervention is completed it is important to have 
evaluation forms for the participants filled out.  This can grant insight into ways in which the 
program may be improved. 
#ultimately link to evaluation form 
 
FOLLOW UP:  Once a person exits the program it is important that a follow-up procedure takes 
place.  Follow up is established so that the youth and the family understand that the YFPI program 
continues to be concerned for their welfare.     The timeframe for follow ups will vary by agency but 

http://www.usfa.fema.gov/nfa/
https://dps.mn.gov/divisions/sfm/training/Pages/Fire-Service-Training.aspx


typically occurs within the first 3 months and again between six to twelve months following 
completion of the program. 
 
Follow ups can be conducted over the telephone, written contacts or visits.  The content of the 
follow up also needs to be considered and include a number of standard questions.  The follow up 
also serves as an evaluation.  If there has been behavior change, ie: no more firesetting behavior, 
practicing fire prevention and fire safety, etc. then the intervention can be viewed as successful. 
# ultimately link to follow-up form 
 
RECIDIVISM:  Some children will continue to set fires.  These children need more help from social 
services, juvenile justice or residential mental health treatment.  These juveniles may need to be 
formally charged in order to get to the desired result of stopping the behavior.  A child should not 
go through the program twice, but referred to an appropriate agency.  The State Fire Marshal 
Division may be able to assist in this process. 
 
DOCUMENTATION:  Juvenile information is protected.  All files should be locked up in a specific 
location.   Each file may include (if applicable):  police report, fire report, contact form, assessment 
form, knowledge test, privacy form, release form and narrative.  Every contact regarding the case 
should be documented in the file, name date time and reason for contact. 
 
 
 
 
 
 

https://dps.mn.gov/divisions/sfm/programs-services/Pages/juvenile-firesetter-intervention.aspx
https://dps.mn.gov/divisions/sfm/programs-services/Pages/juvenile-firesetter-intervention.aspx

