
How to Conduct and How to Conduct and 
Document a Fire Document a Fire 

DrillDrillDrillDrill

In Health Care OccupanciesIn Health Care Occupancies



The CodesThe CodesThe CodesThe Codes
2000 Life Safety Code 2000 Life Safety Code (LSC)(LSC)2000 Life Safety Code 2000 Life Safety Code (LSC)(LSC)

Required by Centers for Required by Centers for 
Medicare/ Medicaid Services  Medicare/ Medicaid Services  
(CMS)(CMS)

2007 Minnesota State Fire 2007 Minnesota State Fire 
Code Code (MSFC)(MSFC)( )( )

Required for State LicensureRequired for State Licensure



Fire Plans are Required Fire Plans are Required qq
(LSC  18.7.1.1, 19.7.1.1 & MSFC 404.2)(LSC  18.7.1.1, 19.7.1.1 & MSFC 404.2)

Administration is responsible to Administration is responsible to pp
have a have a writtenwritten fire plan fire plan (LSC 19.7.1.1) (LSC 19.7.1.1) 

Fire plans must be available to all Fire plans must be available to all 
supervisory staff supervisory staff (LSC & MSFC)(LSC & MSFC)

A copy of the fire plan shall be A copy of the fire plan shall be 
readily available at the telephone readily available at the telephone 
operator’s desk or at the security operator’s desk or at the security 
center center at all timesat all times (LSC)(LSC)



Updating of Fire & Evacuation Updating of Fire & Evacuation 
Plans Plans 

Plans shall be reviewed and/or updated Plans shall be reviewed and/or updated Plans shall be reviewed and/or updated Plans shall be reviewed and/or updated 
•• Annually, orAnnually, or
•• When changes in When changes in gg

staff duties, staff duties, 
occupancy, or occupancy, or 
the physical arrangement of the building the physical arrangement of the building (MSFC 404 4)(MSFC 404 4)the physical arrangement of the building the physical arrangement of the building (MSFC 404.4)(MSFC 404.4)

Copies shall be furnished to the fire code Copies shall be furnished to the fire code 
official for review upon request official for review upon request (MSFC 404.5)(MSFC 404.5)



Fire Plans Must IncludeFire Plans Must Include
(LSC  18.7.1.1 & 19.7.1.1)(LSC  18.7.1.1 & 19.7.1.1)

Protection of all personsProtection of all personsProtection of all personsProtection of all persons
•• The basic concept is defend The basic concept is defend ––inin--placeplace

Evacuation to areas of refugeEvacuation to areas of refuge

Evacuation of the building when Evacuation of the building when 
necessarynecessary



Fire Plans Fire Plans 
(LSC 18.7.2.2 & 19.7.2.2)(LSC 18.7.2.2 & 19.7.2.2)

A written fire safety plan for Healthcare shall A written fire safety plan for Healthcare shall 
id  f  th  f ll iid  f  th  f ll iprovide for the following:provide for the following:

1)1) Use of alarmsUse of alarms
2)2) Transmission of alarm to fire departmentTransmission of alarm to fire department2)2) Transmission of alarm to fire departmentTransmission of alarm to fire department
3)3) Response to alarmsResponse to alarms
4)4) Isolation of fireIsolation of fire
5)5) Evacuation of immediate areaEvacuation of immediate area
6)6) Evacuation of smoke compartmentEvacuation of smoke compartment

P ti  f fl  / b ildi  f  P ti  f fl  / b ildi  f  7)7) Preparation of floors / building for Preparation of floors / building for 
evacuationevacuation

8)8) Extinguishment of fireExtinguishment of fire8)8) Extinguishment of fireExtinguishment of fire



Conducting a Fire Drill Includes Conducting a Fire Drill Includes 
E i i th Fi PlE i i th Fi PlExercising the Fire PlanExercising the Fire Plan

Use of alarmsUse of alarms
•• Pull StationsPull Stations
•• Room Smoke DetectorsRoom Smoke Detectors
•• OtherOther•• OtherOther

Transmission of alarm to fire Transmission of alarm to fire 
departmentdepartment
•• Includes a call to 911Includes a call to 911

Response to alarmsResponse to alarms
•• Duties of staffDuties of staff
•• Many facilities break these down by staff Many facilities break these down by staff 

type and /or job dutytype and /or job duty



Conducting a Fire Drill Includes Conducting a Fire Drill Includes 
E i i h Fi PlE i i h Fi PlExercising the Fire PlanExercising the Fire Plan

Isolation of fireIsolation of fire
•• Close doorsClose doors
•• Automatic sprinkler systemsAutomatic sprinkler systems

Evacuation of immediate areaEvacuation of immediate area
•• Rescue anyone in immediate dangerRescue anyone in immediate danger

Evacuation of smoke compartmentEvacuation of smoke compartment
•• Move people through smoke barrier doorsMove people through smoke barrier doors

M  l   ifi d M  l   ifi d •• Move people to specified areasMove people to specified areas



Conducting a Fire Drill Includes Conducting a Fire Drill Includes 
E i i h Fi PlE i i h Fi PlExercising the Fire PlanExercising the Fire Plan

Preparation of floors and building for Preparation of floors and building for Preparation of floors and building for Preparation of floors and building for 
evacuationevacuation
•• Gather Medical recordsGather Medical records•• Gather Medical recordsGather Medical records
•• Residents: Patients glasses, hearing Residents: Patients glasses, hearing 

aids  walkers  wheel chairs  etcaids  walkers  wheel chairs  etcaids, walkers, wheel chairs, etc.aids, walkers, wheel chairs, etc.
•• How are you getting from here to thereHow are you getting from here to there

Extinguishment of fireExtinguishment of fire



The Basic ResponseThe Basic ResponseThe Basic Response The Basic Response 
R.A.C.E. R.A.C.E. 
•• Rescue Rescue –– Move anyone in danger to an Move anyone in danger to an 

area of safety area of safety 

•• AlarmAlarm-- sound alarm and call the fire sound alarm and call the fire 
departmentdepartment

•• Confine Confine –– CLOSE ALL DOORSCLOSE ALL DOORS

•• Extinguish Extinguish –– Fight the fire if safe to do Fight the fire if safe to do 
soso



Minnesota State Fire CodeMinnesota State Fire Code
Fi PlFi PlFire Plans Fire Plans (MSFC 404.3.2)(MSFC 404.3.2)

How to report a fire or other How to report a fire or other How to report a fire or other How to report a fire or other 
emergencyemergency
Strategies to notifying, relocating, or Strategies to notifying, relocating, or Strategies to notifying, relocating, or Strategies to notifying, relocating, or 
evacuating occupantsevacuating occupants
Site plans should indicate:Site plans should indicate:Site plans should indicate:Site plans should indicate:
•• The assembly pointThe assembly point
•• The locations of fire hydrantsThe locations of fire hydrantsThe locations of fire hydrantsThe locations of fire hydrants
•• The routes of fire department vehicle The routes of fire department vehicle 

accessaccess



MSFC Fire PlansMSFC Fire Plans (MSFC 404 3 2)(MSFC 404 3 2)MSFC Fire Plans MSFC Fire Plans (MSFC 404.3.2)(MSFC 404.3.2)

Floor plans include locations of:Floor plans include locations of:Floor plans include locations of:Floor plans include locations of:
•• ExitsExits
•• Evacuation routesEvacuation routesEvacuation routesEvacuation routes
•• Accessible egress routesAccessible egress routes
•• Areas of refugeAreas of refugegg
•• Manual fire alarm boxesManual fire alarm boxes
•• Portable fire extinguishersPortable fire extinguishersgg
•• OccupantOccupant--use hose stationsuse hose stations
•• Fire alarm enunciators and controlsFire alarm enunciators and controls



MSFC Fire PlansMSFC Fire PlansMSFC Fire PlansMSFC Fire Plans



MSFC Fire PlansMSFC Fire Plans (MSFC 404 3 2)(MSFC 404 3 2)MSFC Fire Plans MSFC Fire Plans (MSFC 404.3.2)(MSFC 404.3.2)

List of major fire hazards List of major fire hazards List of major fire hazards List of major fire hazards 

Identification and assignment of personnel Identification and assignment of personnel Identification and assignment of personnel Identification and assignment of personnel 
responsible for maintenance of systems responsible for maintenance of systems 
and equipment and equipment q pq p

Identification of personnel responsible for Identification of personnel responsible for Identification of personnel responsible for Identification of personnel responsible for 
maintenance, housekeeping and maintenance, housekeeping and 
controlling fuel hazard sourcescontrolling fuel hazard sources



Training Is RequiredTraining Is Required
(LSC 18 7 1 3 19 7 1 3 18 7 2 3 19 7 2 3 & MUFC 406 3)(LSC 18 7 1 3 19 7 1 3 18 7 2 3 19 7 2 3 & MUFC 406 3)(LSC 18.7.1.3,19.7.1.3, 18.7.2.3, 19.7.2.3 & MUFC 406.3)(LSC 18.7.1.3,19.7.1.3, 18.7.2.3, 19.7.2.3 & MUFC 406.3)

All staff shall have periodic trainingAll staff shall have periodic trainingAll staff shall have periodic trainingAll staff shall have periodic training

T i i  t i l d  ll lif  f t  T i i  t i l d  ll lif  f t  Training must include all life safety Training must include all life safety 
procedures and devices procedures and devices 

•• Including the use of and response to fire Including the use of and response to fire 
alarmsalarms



TrainingTraininggg
(LSC  18.7.2.3, 19.7.2.3 & MSFC 406.3)(LSC  18.7.2.3, 19.7.2.3 & MSFC 406.3)

Staff shall be instructed in the use Staff shall be instructed in the use Staff shall be instructed in the use Staff shall be instructed in the use 
of code phrases for alarmsof code phrases for alarms

•• This is to ensure that the alarm is This is to ensure that the alarm is 
transmitted under the following transmitted under the following 
conditions:conditions:

When the individual who discovers a fire When the individual who discovers a fire 
must go to the aid of a person in immediate must go to the aid of a person in immediate g pg p
dangerdanger
If the fire alarm system is malfunctioningIf the fire alarm system is malfunctioning



TrainingTraininggg
(LSC 18.7.2.3 & 19.7.2.3)(LSC 18.7.2.3 & 19.7.2.3)

Personnel hearing the announced Personnel hearing the announced Personnel hearing the announced Personnel hearing the announced 
code shall first activate the building code shall first activate the building 
fire alarm and then shall immediately fire alarm and then shall immediately fire alarm and then shall immediately fire alarm and then shall immediately 
execute their duties under the fire execute their duties under the fire 
safety plansafety plansafety plansafety plan



Fire Drills Are RequiredFire Drills Are Requiredqq
(LSC  18.7.1.2, 19.7.1.2 & MSFC 406.3)(LSC  18.7.1.2, 19.7.1.2 & MSFC 406.3)

For all Staff For all Staff 
To familiarize facility To familiarize facility 
personnel with the personnel with the 
i l  d i l  d signals and signals and 

emergency action emergency action 
required under required under varied varied 
conditionsconditions

T  t t th  ffi i  T  t t th  ffi i  To test the efficiency, To test the efficiency, 
knowledge and knowledge and 
response of staffresponse of staffresponse of staffresponse of staff



Conducting Fire Drills Conducting Fire Drills gg
(NFPA 18.7.1.2, 19.7.1.2 & MSFC 405.2)(NFPA 18.7.1.2, 19.7.1.2 & MSFC 405.2)

Fire drills are to be conducted Fire drills are to be conducted Fire drills are to be conducted Fire drills are to be conducted 
quarterly on each shiftquarterly on each shift

Schedule drills at Schedule drills at varying timesvarying times

Transmission of the fire alarm signal Transmission of the fire alarm signal 
to the monitoring companyto the monitoring companyo o o g o pa yo o o g o pa y

Simulate fire/smoke conditionsSimulate fire/smoke conditionsSimulate fire/smoke conditionsSimulate fire/smoke conditions



Fire DrillsFire Drills
(LSC 19.7.1.2 & MSFC 408.6.1)(LSC 19.7.1.2 & MSFC 408.6.1)

Shall include simulated Shall include simulated Shall include simulated Shall include simulated 
movement of patients to movement of patients to 
another smoke another smoke 
compartmentcompartment
Infirm or bedridden patients Infirm or bedridden patients 
h ll t b i d t bh ll t b i d t bshall not be required to be shall not be required to be 

moved during drills moved during drills 
Relocation can be Relocation can be Relocation can be Relocation can be 
practiced using staff or practiced using staff or 
other volunteers patients other volunteers patients 

 t  h l h i   t  h l h i  or empty wheelchairs or empty wheelchairs 



Fire DrillsFire DrillsFire Drills Fire Drills 
The Life Safety Code allows a codedThe Life Safety Code allows a codedThe Life Safety Code allows a coded The Life Safety Code allows a coded 
announcement to be used instead of announcement to be used instead of 
audible alarms between 9:00 p.m. and audible alarms between 9:00 p.m. and pp
6:00 a.m. 6:00 a.m. (LSC 19.7.1.2)(LSC 19.7.1.2)

Th  Mi t  St t  Fi  C d  ll  Th  Mi t  St t  Fi  C d  ll  The Minnesota State Fire Code allows The Minnesota State Fire Code allows 
a coded announcement instead of a coded announcement instead of 
audible alarms after visiting hours or audible alarms after visiting hours or audible alarms after visiting hours or audible alarms after visiting hours or 
when patients or residents are when patients or residents are 
expected to be asleepexpected to be asleep (MSFC 408 6 2)(MSFC 408 6 2)expected to be asleepexpected to be asleep (MSFC 408.6.2)(MSFC 408.6.2)



Fire DrillsFire DrillsFire Drills Fire Drills 
Shall be held often enough to familiarize Shall be held often enough to familiarize S a be e d o te e oug to a a eS a be e d o te e oug to a a e
occupants with drill procedures and to occupants with drill procedures and to 
make a fire drill a matter of routine    make a fire drill a matter of routine    

(LSC 4 7 2 & MSFC 405 2)(LSC 4 7 2 & MSFC 405 2)(LSC 4.7.2 & MSFC 405.2)(LSC 4.7.2 & MSFC 405.2)

Include procedures to ensure that all Include procedures to ensure that all 
persons participate persons participate (LSC 4.7.2) (LSC 4.7.2) p p pp p p

Evacuation drills shall be designed in Evacuation drills shall be designed in 
cooperation with the local authorities cooperation with the local authorities cooperation with the local authorities cooperation with the local authorities 
wherever possiblewherever possible (LSC 4.7.1)(LSC 4.7.1)



Fire Drills Fire Drills 

Responsibility for the planning and Responsibility for the planning and espo s b ty o t e p a g a despo s b ty o t e p a g a d
conducting of drills shall be assigned only conducting of drills shall be assigned only 
to competent, qualified personsto competent, qualified persons

(LSC 4 7 3 & MSFC 405 3)(LSC 4 7 3 & MSFC 405 3)(LSC 4.7.3 & MSFC 405.3)(LSC 4.7.3 & MSFC 405.3)

Emphasis shall be placed on orderly Emphasis shall be placed on orderly 
evacuation rather than on speedevacuation rather than on speede acuat o at e t a o speede acuat o at e t a o speed

(LSC 4.7.4 & MSFC 405.3)(LSC 4.7.4 & MSFC 405.3)

Drills shall be:Drills shall be:
held at expected and unexpected timesheld at expected and unexpected times
under varying conditionsunder varying conditions

(LSC 4 7 5 & MSFC 405 4)(LSC 4 7 5 & MSFC 405 4)(LSC 4.7.5 & MSFC 405.4)(LSC 4.7.5 & MSFC 405.4)



Conducting Fire DrillsConducting Fire DrillsConducting Fire DrillsConducting Fire Drills

The following 4 slides are one way to The following 4 slides are one way to The following 4 slides are one way to The following 4 slides are one way to 
conduct a fire drill and are not a conduct a fire drill and are not a 
requirement of the Codes  requirement of the Codes  requirement of the Codes. requirement of the Codes. 
It is just one way to conduct a fire It is just one way to conduct a fire 
drilldrilldrill.drill.



Conducting Fire DrillsConducting Fire DrillsConducting Fire DrillsConducting Fire Drills
Pick a staff person to assist you Pick a staff person to assist you p yp y
•• This person will be the VICTIM!This person will be the VICTIM!

Call the Monitoring Company and/ or the Call the Monitoring Company and/ or the Call the Monitoring Company and/ or the Call the Monitoring Company and/ or the 
Fire Department Fire Department 
•• Let them know that you are doing a drillLet them know that you are doing a drill
•• Do not do “surprise” alarmsDo not do “surprise” alarms

Insure you have all tools needed to reset Insure you have all tools needed to reset Insure you have all tools needed to reset Insure you have all tools needed to reset 
the alarmthe alarm
•• Keys, Screwdrivers, Allen wrenchesKeys, Screwdrivers, Allen wrenches
•• Glass rods or other partsGlass rods or other parts•• Glass rods or other partsGlass rods or other parts



Conducting Fire DrillsConducting Fire DrillsConducting Fire DrillsConducting Fire Drills

Place a sign  flashing light  or Place a sign  flashing light  or Place a sign, flashing light, or Place a sign, flashing light, or 
other indicator at the location other indicator at the location 
of the “fire”of the “fire”

Locate the “Victim”, in a bed, Locate the “Victim”, in a bed, , ,, ,
chair or on the floorchair or on the floor

Wait for Staff to discover the Wait for Staff to discover the 
“fire”“fire”



Conducting Fire DrillsConducting Fire DrillsConducting Fire DrillsConducting Fire Drills
If the room has a smoke detector, wait 30 If the room has a smoke detector, wait 30 t e oo as a s o e detecto , a t 30t e oo as a s o e detecto , a t 30
seconds and activate the seconds and activate the roomroom smoke smoke 
alarmalarm

If the room does If the room does not not have a smoke have a smoke 
detector  wait 2 minutes than activate the detector  wait 2 minutes than activate the detector, wait 2 minutes than activate the detector, wait 2 minutes than activate the 
corridor smoke detector nearest the roomcorridor smoke detector nearest the room

OR ask a staff person to go through their OR ask a staff person to go through their 
duties when they find a fireduties when they find a fire



Conducting Fire DrillsConducting Fire DrillsConducting Fire DrillsConducting Fire Drills
Observe staff Observe staff Obse e staObse e sta
responseresponse
A sleeping room A sleeping room 

k  d  h  k  d  h  smoke detector that smoke detector that 
is not on the fire is not on the fire 
alarm system alarm system alarm system alarm system 
REQUIRESREQUIRES staff to staff to 
activate the fire activate the fire 
l  ith t d l  l  ith t d l  alarm without delay alarm without delay 

and to respond to and to respond to 
the room   the room   (CMS 05(CMS 05--25)25)t e oot e oo (C S 05(C S 05 5)5)



Fire Drill Records Fire Drill Records 
(MSFC 2007 405.5)(MSFC 2007 405.5)

Records Records shallshall be maintained for all required be maintained for all required qq
emergency evacuation drills and emergency evacuation drills and shallshall include include 
the following information:the following information:

1)1) Identity of the person conducting the drillIdentity of the person conducting the drill)) y p gy p g
2)2) Date and time of the drillDate and time of the drill
3)3) Notification method usedNotification method used
4)4) Staff members on duty and participatingStaff members on duty and participating4)4) Staff members on duty and participatingStaff members on duty and participating
5)5) Number of occupants evacuatedNumber of occupants evacuated
6)6) Special conditions simulatedSpecial conditions simulated
7)7) Problems encounteredProblems encountered7)7) Problems encounteredProblems encountered
8)8) Weather conditions when evacuating outsideWeather conditions when evacuating outside
9)9) Time required to accomplish complete evacuationTime required to accomplish complete evacuation



2. Date and time of the drill  O2. Date and time of the drill  O
1. Identity of the person       O 1. Identity of the person       O 

conducting the drillconducting the drillco duct g t e dco duct g t e d
3. Notification method used  O3. Notification method used  O

5. Number evacuated           O5. Number evacuated           O

4. On back or second sheet    4. On back or second sheet    
List staff names on duty    List staff names on duty    
and Participating in the drilland Participating in the drillp gp g



oo 6. Special Simulated Conditions6. Special Simulated Conditions

oo 8. Weather conditions when     8. Weather conditions when     
evacuating outsideevacuating outsideevacuating outsideevacuating outside

oo 9. Time required to complete9. Time required to complete

oo 7. Problems encountered7. Problems encountered

oo Digital Alarm Communicator Digital Alarm Communicator 
Transmitter (DACT)Transmitter (DACT)
Testing per NFPA 72 Testing per NFPA 72 g pg p



Fire Drill RecordsFire Drill RecordsFire Drill RecordsFire Drill Records

NotesNotesNotesNotes
Fill out forms completelyFill out forms completely
B  i t tB  i t tBe consistentBe consistent
Use the 24 hour clockUse the 24 hour clock
Standard shift times are Standard shift times are 

7am to 3 pm7am to 3 pm (0700 to 1500)(0700 to 1500)pp ( )( )
3 pm to 11 pm3 pm to 11 pm (1500 to 2300)(1500 to 2300)
11pm to 7 am11pm to 7 am (2300 to 0700)(2300 to 0700)



QUESTIONS?QUESTIONS?

September 11September 11thth

August 13, 2013August 13, 2013g ,g ,

This date is an This date is an 
absolute                absolute                
There will be NO There will be NO There will be NO There will be NO 
time extensions time extensions 
grantedgrantedgg


