STATE OF MINNESOTA

PRIVATE DETECTIVE AND PROTECTIVE AGENT SERVICES BOARD
MINUTES — SPECIAL MEETING — June 19, 2012

LOCATION — 1430 Maryland Avenue East, St. Paul, Minnesota

MEMBERS PRESENT — Dave Bjerga, Jim Hessel, Pat Moen, Steve Wohiman

ATTORNEY GENERAL REPRESENTATIVE — Sara Boeshans

Staff Assistants — Lyn Crosby, Carolyn Robinson (minutes)

The meeting was called to order at 9:02 a.m. by Dave Bjerga. The purpose of this meeting was
to discuss the recent vacancy of the Executive Director position and review the status of
pending applications and license reissuance requests. Bjerga noted he has been learning
quickly about more of the work and responsibilities of the board staff. He commended Lyn
Crosby for stepping up during this time. He also complimented consultant Greg Cook who has

been working a lot during this time.

Staff Report on Accomplishments and Pending Issues

Bjerga announced the vacancy of the Executive Director position and explained that this
position will be filled by an appointment made by the Commissioner of Public Safety.

Lyn Crosby distributed a list for Board members of work that has been accomplished and things
that are not being addressed due to the vacancy. She also gave the Board a revised Aging
Report which lists all outstanding applications that she has been able to determine. It included
date received, initial and subsequent issues, whether each application has been posted, and the
current status. She and Bjerga have been reviewing some of the applications, and there may
be up to five applications for Board consideration at the regular June meeting; though Bjerga
noted the Board may need to ask more questions since the applicant analysis has not been
done on these. Reissuances are being processed and are not being affected by the Executive
Director vacancy. Changes of addresses and/or changes of officer requests are not being
processed. Cook has been organizing materials. Carolyn Robinson has helped by sorting and
organizing training materials. Process Redesign has been halted for now.

Executive Director vacancy

Mark Carlson, Public Safety Human Resources Director, informed the board that Greg Cook
has been hired, beginning 7/1/12, for a period of 120 days as Acting Executive Director for the
Board. Mark will use this time to determine minimum qualifications for the permanent position
and create an updated position description. Applicants will be sought. Mark was able to
upgrade the Executive Director vacancy to a manager position. Carlson informed board
members that Cook will need to halt his license during time. The AG'’s office will check to see if
it's possible to put a temporary suspension on Cook’s license so he doesn’t have to reapply for
license when 120 days is completed. Also his current contract will need to be terminated.
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Fee Structure Issue

Crosbhy raised an issue regarding reissuance fees, whether individuals and all types of
corporations can have zero employees, or whether some corporations must have at least one
employee per the reissuance fee schedule. Boeshans requested a copy of the notice that goes
to license holders with their reissuance so she could review it and said she would be able to
report on it at the June meeting.

Training Submission/Approval Issues

A date needs to be set for a Training Committee meeting. Bjerga stated that Cook can probably
handle this once he starts as interim executive director. Bill Gordon with Advance Security
reported that he had submitted training materials and received verbal approval for all trainings
he requested, but on the approval letter three of the courses were not listed. American Security
submitted a request in March to add another instructor. Staff will research these issues as time
permits and hopefully the issues can be resolved by July.

Data Practice Requests

There have been several information requests. Bjerga is not clear what is protected and what is
not protected information. Boeshans said she would look into information and give the board
some clarification.

Posting Requlations

All approved applications must be posted for 20 days per state statute. These postings are
typically posted on the web site, plus any individuals who have requested this information
receive a mailing. However, it does not appear that posting has been done for some of the
applications being considered for June.

Motion (Wohiman) and second (Moen) to have applications that are in progress, but not yet
posted, posted for the required 20 days; the Board would still consider their applications at the
June meeting pending the 20-day posting; and if there are no issues nor objections after that
period the licenses would be issued at that time. Crosby reported the posting could go up
tomorrow, June 20, 2012, and the 20-day period would be up July 10, 2012. The motion
passed unanimously.

Lyn will post the applications on the web site on 6/20/12, for the required 20 days. At the
6/25/12 meeting, applicants will be granted their licenses but informed of the 20 days posting. If
any issues should arise during the 20 day posting, they will be brought up and addressed by the
board. If there are no issues, licenses will be effective on July 10, 2012.

June Meeting Agenda

Bjerga reviewed the potential June regular meeting agenda: a number of applications; about 10
reissuances; contingencies about to expire (Crosby reported she has not yet had time to get a
list of these together with their statuses; another contingency may be needed); as well as follow-
up on several items from this special meeting.
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Bjerga asked Boeshans whether the Board can see applications; they used to but that has not
been the practice recently. Boeshans will check about that. After a recess in the meeting,
Boeshans advised that the Board chair and staff could determine what information about
applicants would be useful for Board members before the meeting and to send that information.

Bjerga noted a complaint has been received about a recent licensee relating to payment of
wages after the licensee lost a big contract; another state agency is also involved. Boeshans
suggested that Bjerga talk with the Complaint Committee members about this issue.

The meeting was adjourned at 11:07 a.m.



