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Chair Bildsoe called the meeting to order at 10:00 a.m. He welcomed and thanked everyone for attending. The Forum was the first item on the agenda.  Chair Bildsoe received requests from members of the Communities United Against Police Brutality (CUAPB) to speak to the Board.  The first to speak was Ms. Michelle Gross, President of the CUAPB.  She told the Board thirty-one complaints from persons who were harmed by members of the Gang Strike Force were brought to POST two years ago in an effort to seek justice.  “After many stalls and delays and trying to work with the former Executive Director, one year ago we came to you as the Board that oversees the Executive Director trying to effect some type of transparency or accountability,” said Ms. Gross.  She continued saying they had submitted a Data Practices request seeking information on all complaints brought to the POST Board from January 1, 2004 to December 31, 2013.  “Since that point, we’ve had nothing but stalls and delays.  We had to send multiple e-mails to Mr. Melton seeking that data.  We finally received a response basically telling us the Minnesota POST Board is not subject to the Data Practices Act and further, that the State Attorney General told him (Mr. Melton) not to respond to our request.  He cited a statute that was not relevant.  Then we came back and made another demand, and that demand was essentially ignored,” said Ms. Gross.   She told the Board they are seeking an Information Policy Analysis Division (IPAD), Minnesota Department of Administration, opinion whether or not the POST Board is subject to the Data Practices Act, and if it is, whether or not complaint data as outlined in Minnesota Statutes Chapter 13 is considered public.  She continued by adding the Board has a responsibility not just to the police, but to the community.  “You can get on the right side of history, or you will find yourselves run over by it.  I urge you to act in ways that foster transparency and accountability and stop being the block that keeps the community from achieving that, thank-you,” she concluded.
Mr. Dave Bicking then spoke to the Board.  He said the CUAPB had presented clear evidence to the Board a year ago that the Executive Director was in violation of State law in the handling of multiple complaints previously brought to him.  Mr. Bicking referred to a letter previously sent to each Board member requesting immediate corrective action adding they’d received no reply.  He said, “In that letter, we requested: 

1.) The POST Board Complaint Committee must reconsider the investigation conducted by St. Cloud Police Detective Bloom and, to follow MN Stat. 214.10, most particularly in Subdivision 10 and 11, regarding proper notice, an opportunity for the complaining parties to be heard by the Complaint Committee, and the access to evidence that was withheld from the Committee by the Executive Director. 
2.) Proper and lawful consideration of the other complaints we submitted.  
3.) Disciplinary action against the licenses of chief law enforcement officers who fail to follow the procedures set by the POST Board.
4.) Immediate action on the complaints submitted by Officers Watt and Erkenbrack for illegal “whistle-blower retaliation.”
5.) Proper, legal response to our Data Practice request.”
Mr. Bicking added, “We have legal avenues for recourse when you consistently refuse to act in accordance with the law.”  He continued.  Next, Mr. Erick Schiltz asked to show a video of what he labeled “an officer-involved assault.”  The CUAPB representatives told the Board that transcripts of today’s testimony and from the January 2014 meeting, copies of letters between the CUAPB and POST’s Executive Director, and a link to the video would be made available to the Board.  Chair Bildsoe told the CUAPB representatives the POST Board is governed by laws made by the legislature.  He recommended they also talk to the legislature about some of the things they brought to the Board today.  “I appreciate you being here today.  We will look at the (materials provided) and respond to you and do the right thing.  I promise you will be hearing from us.” Chair Bildsoe concluded.   The CUAPB members left the meeting.
Approval of the Agenda:  Chair Bildsoe added Item 12D - Legislative Update to the Executive Director’s Report of the agenda.  
· MOTION: Ms. Johnson moved to approve the agenda as amended.  Mr. Bentrud seconded the motion.  The amended agenda was approved.

Annual Election of Vice Chair:  Chair Bildsoe opened the floor to nominations.
· MOTION: Mr. Early nominated Mr. Fahning to continue in the position as Vice Chair.  Ms. Swanson seconded the nomination.  There were no additional nominations.  The motion passed.
Chair Bildsoe congratulated Mr. Fahning.

Approval of the October 23, 2014 Board Meeting Minutes:  Under the National Governors’ Association Project, Ms. Swanson requested an addition be made to the minutes to reflect dialogue surrounding how Minnesota institutions are currently operating in comparison to the project’s goals of assisting veterans.  Ms. Soderbeck stated she would include the discussion in the minutes.
· MOTION: Mr. Fahning moved to approve the minutes with the additional information added.  Chair Bildsoe seconded the motion.  The motion passed.
Delegation of Authority to Executive Director: Mr. Fischmann explained that, because there is a new Executive Director, certain boilerplate-language documents need to be filed with the Secretary of State’s Office.  The documents rescind prior delegation of authority to Mr. Melton and grant that authority to Mr. Gove.
· MOTION: Mr. Schnell moved to grant delegation of authority to Mr. Gove.  Mr. Setter seconded the motion.  The motion passed.
· MOTION:  Ms. Johnson moved to rescind delegation of authority to Mr. Melton. Mr. Bentrud seconded. The motion passed.
Announcements:  Prior to the meeting, Mr. Gove had forwarded to the Board staff member Paul Monteen’s notice of retirement on April 21, 2015.  Chair Bildsoe recognized Mr. Monteen “for the great work you’ve done for the agency over the years.  You’ve been a great resource for the Complaint Committee and have done a fantastic job in the investigations and in presenting the information.  Thank-you for that and for everything you’ve done for the agency.  You’ve made a significant contribution to law enforcement in Minnesota,” said the Chair.  As of the date of his retirement, Mr. Monteen said he will have served in law enforcement for 44 years, 4 months, and 4 days.  There was a round of applause for Mr. Monteen.
Chair Bildsoe said the Governor’s office had yet to announce whether or not the five Board members who reapplied to serve on the Board would be reappointed.  Mr. Gove would be in communication with members as soon as he receives notification.
CLEO Certification Update:  Mr. Hugo McPhee provided updated information regarding the Chief Law Enforcement Officer (CLEO) Certification Project.  “In the past four and one half months, the Minnesota Chiefs of Police Association (MCPA) has received twenty-nine applications, twenty-two were approved, fourteen of those at the masters level and eight at the executive level. Many applications had to be sent back to the respective chief requesting additional information and/or documentation.  This is not just a rubber-stamped process,” he said. The League of Minnesota Cities has requested representatives from MCPA to attend their conference as part of a round-table discussion about CLEO certification.  Mr. McPhee also said the certification has garnered positive press and good support in the communities.  He thanked POST for their support and partnership.  
The City Administrator of Cambridge, Minnesota, Ms. Lynda Woulfe, addressed the Board.  “I would like to thank-you for your service on the often thankless job you do.”  She’d served on the task force instrumental to the development of CLEO Certification.  “When a community is hiring their chief law enforcement official, they have to come up with a Training and Experience rating sheet.  What a comfort it is to have on our Training and Rating sheet the CLEO Certification.  That will get you the cream-of-the crop of your candidates coming forward for your interview process; candidates that are going to be trained in budgeting, personnel, liability issues and how to contain that in a contentious, litigious society and police actions.  This is going to be of great comfort and of great use to many communities throughout the State to ensure that they are going to continue a professional law enforcement community that will represent our citizens well.  Thank-you for supporting this effort,” she said.  Chair Bildsoe mentioned he’d also heard positive comments from other city administrators about the certification.  He thanked Mr. McPhee and Ms. Woulfe for attending the meeting.
Learning Objectives Revision Update: Ms. Strand reported she’d distributed a draft copy of the learning objectives to the Professional Peace Officer Education (PPOE) schools at the November 2014 Coordinators Conference and has since received feedback from many of the schools.  While on a visit to St. Cloud State University, Board Member Bentrud told her law enforcement should take one more look at the learning objectives.  This has led to Ms. Strand making presentations at regional MCPA meetings and distributing surveys designed to gather feedback to weight each of the objectives for importance and rate them for level of competency needed.  Ms. Strand has made a presentation in Bemidji so far and will be making presentations at other MCPA meetings around the state over the next couple of months.  Mr. Bentrud added that the MCPA’s regional meetings have also included invitations to sheriffs and academic institutions in the respective regions to provide an opportunity for input.  Ms. Strand expects the feedback from the PPOE schools and the regional meetings to be incorporated into the learning objectives and will then go to the Training Committee prior to the April Board meeting.
PPOE Five-Year Recertification Update: Ms. Strand had provided a copy of the 2015 Five-Year PPOE program recertification application prior to the meeting.  Her plan was to make the entire process electronic this year.  She looked for feedback from the Board.  Mr. Earley requested a review by counsel to, “Make sure the statutes, rules and regulations match each other and are up to date.”  Ms. Strand said the application is due back to POST by November 1st, however she would start to evaluate the completed applications as they come in and set-up requisite site visits.  Chair Bildsoe voiced concerned that the application contained nothing in regard to the counseling of students.   “What type of academic counseling is being done?  What type of assistance from a guidance counselor are they getting?  Are the institutions bringing folks in who will never be law enforcement officers,” he questioned.  Ms. Masson responded, “Every person has a right to be educated, whether or not they will be a good officer.  They have to provide a BCA background and they are given information as to how they would be investigated prior to becoming a police officer.”  Chair Bildsoe wanted to ensure all twenty-nine schools are providing the same information.  Ms. Swanson offered, “To add to what Ms. Masson said, there are not only entrance exams and career counseling, but also individual counseling from an instructor’s standpoint when they see a student struggling.”  Chair Bildsoe said he just wanted to raise the issue as he has heard concerns voiced about it.  Ms. Strand said she and Mr. Gove had discussed surveying the schools to find out when and how often they advise students about the minimum selection standards, about a psychological evaluation, and the physical evaluation to ascertain uniformity.  “It is something we can do in addition to the recertification process,” she told Chair Bildsoe.  “This is something I can focus on during the site visits.”  Mr. Gove added, “We’ve been at the meetings as well and we’ve heard loud and clear from the profession that there is a perception of inconsistency.  It is within our authority to look at it to see whether we should tighten it up.  We just need more data.” Mr. Schnell asked if there was one standout thing from a skills standpoint that could be emphasized, like writing.  Ms. Strand responded the regional meetings should identify the number one concern and then POST could take that concern to the schools.   Ms. Masson said, “Another thing we are hearing is that they don’t know how to (verbally) communicate with people, whether at a public meeting, on the street during de-escalation, or with their peers and supervisors.  That’s a difficult thing for this group to teach.”   
Chair Bildsoe asked when the new learning objectives would be incorporated into the classroom teachings adding, “We’re spending a lot of time and energy on the learning objectives.  Now we need to get those into practice and execute what that work has identified.”  Ms. Strand explained they could be in place by Fall Semester 2015 depending on whether the school views the new learning objectives as radically different from what they are currently teaching and the exam would follow one semester after that.  Being familiar with the project, Mr. Bentrud said he really liked the reorganization and the emphasis on the core objectives, but didn’t think the new learning objectives would create a radical change to the existing programs.  Mr. Bryan Litsey, Metropolitan State University, questioned the timing and whether or not POST could possibly delay the recertification project until after the incorporation of the new learning objectives, or if that was even an option given the recertification is in rule.  Chair Bildsoe thanked Ms. Strand for her hard work on the project.
National Governors Association Project Update:  Ms. Strand reported, “The National Governor’s Association’s Veterans Licensing and Certification Policy Academy officially ended December 31st.  It doesn’t’ mean the work is done.  One of the biggest things to come out of this has been “How many veterans with military police MOSs are unemployed to approximate the potential statewide pool of veterans in need of service? When we find out there are veterans in need of service, we are doing our best to make sure there are programs and processes that will be useful to them.” 
EXECUTIVE DIRECTOR’S REPORT
After Chair Bildsoe turned the floor over to Mr. Gove for the first time as Executive Director, Mr. Gove said, “I am honored and humbled to be here, and you were right.  This is not a retirement job, of which I was aware, and I’ve been very busy since November 10th.”  He thanked Mr. Monteen for his, “Trove of information, especially in tribal questions and other areas.  I just wanted to recognize his service not only to law enforcement in Minnesota but also to the Board as well, so thank-you, Paul.”  Mr. Gove added that Mr. Monteen’s position was posted on the State’s online job listings.

FY 2015 Budget: Copies of the Manager’s Financial Report were distributed.  Mr. Gove told the Board the Upper Midwest Community Policing Institute (UMCPI) has requested an extension until December 31, 2015 to complete the “Veterans in Crisis De-escalation” training associated with the $50,000 E-Grant appropriation.  While reviewing the budget, he approximated an increase to the annual training reimbursement fund of $10 per officer share for fiscal year 2015.  
E-Licensing Update: Mr. Gove reported that along with Alcohol and Gambling Enforcement and the Board of Psychology, POST is one of three pilot agencies where money has been dedicated to change over to a new vendor, Basic Gov, for the computerized, licensing system. The new system would replace Versa, a difficult and inefficient platform for staff to utilize.  Mr. Gove said they are looking at an end of May rollout.  “We have to prioritize what our must-haves are for the go-live date.  We are trying to move from paper into the age of technology and portals for on-line licensing and managing one’s license, and the efficiencies that naturally follow on the back-end for staff.”  Chair Bildsoe said, “This is a huge deal for the agency and a lot of work for staff.”  When asked about a continuing education tracking component, Mr. Gove responded that such a component may be a potential customization dependent on funding availability.  Mr. Wilkening suggested looking at raising fees to aid the cost of technology and customization, but Mr. Gove pointed out all fees collected by POST go to the General Fund.  “I agree with you (about increased funding) and that will be part of the discussion to come with strategic planning – finding the money, not a one-time appropriation, to be able to support some of these technologies.” Discussion followed.  
Strategic Planning 2015:  Mr. Gove called attention to a proposal prepared by the State’s fee-for-service, in-house management consulting group, Management Analysis Development (MAD).  The proposal came in at 200 hours and a cost of $14,875.  Mr. Gove said, “Formalized strategic planning is long overdue for POST, planning that would involve focus groups comprised of board members, staff, and stakeholders.  I met with Ms. Tuchner (from MAD) and she put together a proposal that would assist POST with a strategy plan with a 3 – 5 year horizon.  The plan would review our agency’s vision and mission, conduct a business analysis to identify relevant programs and associated efficiencies, identify opportunities for improvement, and develop a practical plan to guide POST and to hold us accountable, and identify resources for POST that would help us pull-off this road map.   Let’s have something we can all get behind and support.  I would recommend to the Board authorization to move on this.”
· MOTION: Mr. Schnell moved to approve the recommendation of authorization.  Ms. Swanson seconded the motion.  Discussion ensued.  The motion passed unanimously.

Legislative Update: Mr. Gove informed the Board he was tracking three bills at the Legislature, two that may involve POST and the development of new model policies.  “It is difficult to be in two places at one time, but I’m doing my best to stay on top of it,” he said.  Discussion followed.  As the BCA has a Legislative Assistant, Mr. Setter offered  help to keep Mr. Gove abreast of developments at the Legislature.  Mr. Bentrud broached a discussion about whether or not POST has the authority to promulgate rules and develop mandated policy without legislative action.  Mr. Fischmann said it was dependent on what the focus was specifically about. Discussion continued.  Mr. Gove encouraged the Board members to communicate to him their opinions on the issues.
Chair Bildsoe thanked the staff for the support they have given Mr. Gove helping him integrate into his new job.  He then told the members, “If for some reason I am not reappointed to the POST Board, I just want to say it has been such a pleasure to work with all of you, to serve with you, thank-you.”  He adjourned the meeting at 12:05 p.m. 
The foregoing minutes were approved by the Board of Peace Officer Standards and Training when it met on April 23, 2015.
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