MINNESOTA BOARD OF PEACE OFFICER STANDARDS AND TRAINING

Executive Committee Meeting
POST Board Office
1600 University Avenue, Suite 200
St. Paul, MN 55104

March 27, 2015

Members Present Members Absent Staff Present

Mr. Tim Bildsoe, Chair Mr. Marty Earley Mr. Nate Gove

Mr. Mark Fahning Ms. Becky Swanson Ms. Deb Soderbeck
Mr. Paul Schnell

Mr. Wade Setter Others Present

Ms. Barb Tuckner

Chair Bildsoe called the meeting to order at 10:05 a.m.
Approval of the July 17, 2014 Executive Committee Meeting minutes:

¢ MOTION: Mr. Schnell moved to approve the minutes. Mr. Fahning seconded the
motion. The minutes were approved.

Chair Bildsoe turned the meeting over to Executive Director Nate Gove and Management
Analysis & Development (MAD) Consultant Barbara Tuckner. Mr. Gove thanked the
Executive Committee members for their involvement adding, “Along with Barb, we’ll get the
Executive Committee in the front seat on this extremely important, long-overdue project.” Ms.
Tuckner said today’s meeting would shape POST’s work going forward on the project. “One
of the things Mr. Gove made unequivocally clear is he really wants a working plan at the end
of this, not just something we can punch holes in (and put on a shelf),” she said. Ms. Tuckner
provided a work plan explained how the design starts with focus groups to gather data, bring
the data back to the Executive Committee to craft a vision, ask staff to identify strategies
around that vision, and then come back to the Executive committee for further review, and
finally adoption by the Board. Chair Bildsoe asked, “POST operates under State law. What
will the focus groups be asked? Do they understand our framework, what our basic mission
is? What we can do and accomplish? Will they be creating more work for us than we can
really do? | need to understand what those discussion points are going to be.” Ms. Tucker
would craft the questions after today’s meeting by identifying different types of “work” and
have the Executive Committee review them. She said, “We need to be strategic about who
we talk to. The (focus group) list is really about law enforcement officers, chiefs, etc. That will
garner good information about where we should focus our resources. It also signals a
political message that we are in this as a community and we are trying to figure out how to be
collaborative and work with the needs of the industry as they shift and change. We
emphasize transparency all the way along.” Mr. Setter added, “I think it is less about what we
do and more about how we do it.” Mr. Schnell said, “How do we make sure our work results
in better service to the people we have an obligation to? Our governance and the way we
react — we aren’t very nimble to respond. | think we need more clarity about what we do.
How do we, as a board, govern and have implications to the service delivery and the
carrying-out of our mission?” Mr. Setter added that it would be beneficial to the organization
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to increase and enhance awareness of what we (POST) do/does and that may have a
residual effect, i.e., at the legislature. Mr. Gove provided, “I just want us to be forward-looking
and better. To expand and adjust where we can, and then try to really improve in the areas
that we already have in our wheelhouse.”

In order to shape “where do we want to focus our strategy work,” Ms. Tuckner asked the
committee to help identify three, different types of work and explained their differences. She
said core work is what the POST Board is currently known for doing, learning work is what
we’re paying attention to that may shift the landscape of what we do, i.e., new legislation, new
technology, paving a new way of doing the established, core work. Adaptive work is adopting
and implementing new ways of thinking and believing and requires teaching, training and
learning. It elevates awareness of what needs to leave the system. As the committee
members provided input, she jotted their responses on the map.

Core Work:  Licensing new officers
Certifying Professional Peace Officer Education programs
Compliance auditing
Identifying training standards
Learning Objectives
Responding to complaints

Learning Work:
Online testing
CEU tracking for officers
Technology
Active relationship in an appropriate role with the Legislature
Shifting relationship between LE and the communities they serve
Clarify, communicate and consistently apply our role & authority (crosses over
to adaptive work also)
Reliable source of info for law enforcement community

Adaptive Work:
Work with legislature
Clarify, communicate and consistently apply our role & authority
Define and package what POST does
Develop relationship with AG’s office

There was much discussion regarding POST’s role and authority. Mr. Schnell raised some
guestions regarding POST’s authority or obligation to engage people in discussions around
“who holds law enforcement accountable” and POST’s role. Mr. Setter added, “Should POST
be proactive or reactive about that? We should be intentional in establishing those
boundaries.” Mr. Gove said people look to the POST Board when they are dissatisfied with
an agency or officer believing POST has the authority to do something about it. Chair Bildsoe
would like to package and clarify what POST can & can’t do as a regulatory authority by
putting that information on the website, perhaps to include the ability to facilitate a complaint
online. One issue raised was whether or not trust exists between the community and an
agency. Another was that the labor side of the industry limits administrative oversight. Mr.
Gove said that POST was never meant to be the statewide, internal affairs unit, to trump the
employer responsibility.
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Ms. Tuckner asked, “What has left the system?” Mr. Gove said criticism toward POST is not
that we've taken on more and more, “In the eyes of some, we're not doing enough of what
we should be doing.” He also said he agreed with Mr. Schnell regarding what law
enforcement should be moving towards and getting the Board members to look beyond their
individual constituencies. “The perception is we don’'t have control over the educational
delivery system,” said Mr. Gove. Mr. Setter said the debate is whether there are issues with
the education system. “The lack of diversity and hiring practices are a bigger issue than just
higher ed. There’s a problem with the industry’s relationship with the community. The
profession is not as desirable as it was ten years ago. I'm not so sure we should expand our
scope. | think POST does a pretty good job in a lot of ways,” he said. Mr. Gove was
concerned regarding consistency among the PPOE providers, which Mr. Setter thought was
due the expansion of the number of schools providing the PPOE because of the economics
involved. Chair Bildsoe wants POST to be a source of information for the public and for law
enforcement. Discussion continued.

All agreed a clear definition of the role of a Board member is needed, not just what's best for
their constituencies but for the entire industry. Governance of the Board and role of the staff
was discussed. Mr. Schnell said, “At the end of the day, we don’'t have a sense of clarity for
the expectations of our staff.” Chair Bildsoe would like to ask the Board members, “Why do
you come here? What's your reason for being on the Board?” Ms. Tuckner said, “Getting
board members engaged is tough.” Mr. Fahning commented, “Individual members don’t
know what their role or responsibility is. There is no job description for what a board member
is or does.”

From a list of persons and organizations the Executive Committee put together, Ms. Tuckner
asked the committee to rank the make-up of focus groups. The committee agreed this is
about the law enforcement industry but they also need to include some citizen organizations.
Ms. Tuckner said, “My biggest concern is getting people/groups together. We will put 10-12
maximum in each group. The meetings will be about 1-% hours each and planned to take
place prior to the Board retreat.”

At the April 23, 2015 Board meeting, Mr. Gove would announce a partial-day Board Retreat
to take place in June in order to have a conversation with the Board members regarding of
their role(s) and the expectations thereof. Ms. Tuckner would serve as facilitator at the
retreat. Atthe July 23, 2015 Board meeting, the gathered data from the focus groups would
be presented and there will be a strategic plan working session with Ms. Tuckner to create a
vision for the POST Board. Ms. Tuckner thanked the committee and left the meeting.

Chair Bildsoe discussed development of a consistent performance review for Mr. Gove
including assistance from DPS-HR. He said he would like to also have mid-term review to
provide feedback to Mr. Gove that includes dialogue from the Board.

Mr. Gove would continue to provide monthly communications to the Board members.

The meeting was adjourned at 12:00 p.m.

The foregoing minutes were approved by the Executive Committee of the Minnesota
Board of Peace Officer Standards and Training when it met on May 28, 2015.
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Tim Bildsoe Nathan R. Gove
Chairperson Executive Director



