Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, January 28, 2010
12:30 p.m. - 3:30 p.m.

Mn/DOT Arden Hills Training Center
1900 West County Road I
Shoreview, MN 55126

Members/alternates present:

Tim Leslie - Chair

Mark Gieseke - Designee Mn/DOT Commissioner

Mark Nelson - Office of Enterprise Technology (alt)

Rodman Smith - Department of Natural Resources

Al Smith - Minnesota State Patrol (alt)

Dan Bullock - Metropolitan Council (alt)

Bill Droste - Metro Area League of MN Cities

Bob Nowicki - Greater MN League of Minnesota Cities

Jim McMahon - Greater MN Association of Minnesota Counties
10. Tony Bennett - Metro Area Association of Minnesota Counties
11.James Bayer - Metro Area Sheriff’s Association (alt)

12. Richard Wyffels - Greater MN Chiefs of Police Association

13. Ulie Seal - Metro Area MN Fire Chiefs Association

14. Bill Mund - Greater MN Fire Chiefs Association

15. Scott Miller — Greater MN Ambulance Association (alt)

16. Larry Farber - Central Regional Radio Board (alt)

LCONU W

Members/alternates absent:
1. Keith Bogut - Designee MN Commissioner of MMB
2. Rich Stanek - Metro Area Sheriff's Association
3. Elizabeth Glidden - Metropolitan Emergency Services Board
4. Michael Goldstein — Metro Area Chiefs of Police Association
5. Joe Glaccum - Metro Area MN Ambulance Association

Also in attendance and reporting:

Scott Wiggins, Director

Of Department of Public Safety’s Division of Emergency Communication Networks,
ARMER/911 Program

Ron Whitehead

Department of Public Safety’s Division of Emergency Communication Networks,
ARMER/911 Program

Dave Thomson, Vice Chair

Of the Operations and Technical Committee



Chair Leslie announces there is a quorum and calls the January 28, 2010 meeting of the
Statewide Radio Board to order.

A motion is made by Dan Bullock and seconded by Ulie Seal to approve today’s amended
agenda and upon a vote, the motion carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of December
17, 2009 as written.

A motion is made by Bill Mund to approve the SRB Minutes as written, the motion is seconded
by Bill Droste and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski

Narrowbanding Deadline:

Mr. Whitehead presents a report on the Interoperability Committees recommendation to
establish a narrowbanding deadline for the state of Minnesota. The recommendation helps
to ensure that entities across the state have ample time to narrowband before the FCC
deadline of January 1, 2013.

The Interoperability Committee has asserted that narrowband programming should begin
on October 1, 2012 and be completed by November 30, 2012. All wideband operations on
the statewide channels shall cease on December 31, 2012.

The Interoperability Committee also developed a letter that is to be circulated across the
state providing specifications to the narrowbanding process.

The Statewide Radio Board encourages a strong coordination between the state and
emergency managers in the narrowbanding process.

Dan Bullock moves to approve the dates for narrowbanding the drafted letter. Ulie Seal
seconds the motion and upon a vote the motion carries.

FY2010 Interoperable Emergency Communication Grant Program (IECGP):

Mr. Whitehead provides an overview of this year’s grant process. He indicates that there
will be a 10% decrease from last year and more specific priorities required by the grant
guidance.

Mr. Whitehead walks the board through the memo outlining a summary of the IECGP
applications.

Mr. Whitehead clarifies that Standard 6.5.0 which requires approval of three committees
before seeking board approval is related to capital spending. Because equipment is not a
component of the IECGP, approval is not needed from all three committees.



Richard Wyffels moves to approve the projects and proposals outlined by in the memo. Ulie
Seal seconds the motion and upon a vote, the motion carries.

FY2008 SHSP

Mr. Whitehead presents the recommendation of the Interoperability Committee to make
the allowance for FY2008 SHSP funds to be used to add capacity to the ARMER backbone to
regions in need of additional infrastructure, to add control stations where needed, and to
fund ARMER subscriber unites for local governments, tribal governments, and non-
governmental public safety entities across the state of Minnesota.

Mr. Whitehead indicates the adjustments he explained remain consistent with the original
investment justifications.

Bill Mund moves to approve the additional usage of the FY2008 SHSP Grant. Dan Bullock
seconds the motion and upon a vote, the motion carries.

OTC, Vice Chair Dave Thomson

Conceptual Plan Change -

A plan change is recommended by the Operations and Technical Committee. The change
incorporates the results of Federal Engineering’s studies with a drafted plan change
developed by MnDOT.

Bill Droste moves to approve the conceptual plan change. Rodman Smith seconds the motion
and upon a vote the motion carries.

Grant County Participation Plan -
Mr. Thomson presents Grant County’s Participation Plan.

A discussion ensues regarding the necessity of such a significant amount of talkgroups in
relation to the talkgroups needed for law enforcement. Chief Seal and Chief Mund explain

the need for firefighters to each be able to connect to incident command.

Mr. Wiggins adds that if the concern is in regards to funding, there are enough grant dollars
to go around when taking the required county match into consideration

Bill Mund moves to approve Grant County’s participation plan. Ulie Seal seconds the motion
and upon a vote, the motion carries.

Douglas County Participation Plan -
Mr. Thomson presents Douglas County’s participation plan.

Bill Mund moves to approve the Douglas County participation plan. Ulie Seal seconds the
motion and upon a vote, the motion carries.

Mille Lacs County Participation Plan -



Mr. Thomson presents the Mille Lacs County participation plan.

Bill Mund moves to approve the Mille Lacs County participation plan. Dan Bullock seconds the
motion and upon a vote the motion carries.

Morrison County Participation Plan -
Mr. Thomson presents the Morrison County participation plan.

Bill Mund moves to approve the Morrison County participation plan. Ulie Seal seconds the
motion and upon a vote, the motion carries.

Otter Tail County Participation Plan -
Mr. Thomson presents the Otter Tail participation plan.

Richard Wyffels moves to approve the Otter Tail participation plan. Bill Mund seconds the
motion. Upon a vote, the motion carries.

Stevens County Participation Plan -
Mr. Thomson presents the Stevens County Participation Plan.

Rodman Smith moves to approve the Stevens County participation plan. Bill Mund seconds the
motion and upon a vote, the motion carries.

Allina Statewide Use -
Allina currently contracts with the metro region but they have determined that it would

now be appropriate to contract with the state.
Ulie Seal moves to approve Allina’s request for statewide use. Rodman Smith seconds the
motion and upon a vote, the motion carries.

Finance Committee, Chair Bill Mund - No Report

Steering Committee, Chair Tony Bennett -
Chair Bennett announces that the Steering Committee will meet in February to address a
security assessment RFI that was put together by Mr. Whitehead.

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report



Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates

Mr. Gieseke discusses the plan change passed today and indicates how it is required to
implement the interoperability system between ARMER users and VHF and non-ARMER
800 MHz users.

Mr. Gieseke reports that a plan change is also forthcoming for Cook County to increase the
number of ARMER sites using shorter towers to better fit the environment. He indicates
that further study is needed to determine the feasibility before the plan change is brought
forward.

Mr. Gieseke reports that there are five new sites on the air; Schumacher, Johnson, Granite
Falls, Milan, and Marshall. Five sites are being advertised for bids and twelve are having bid
packages prepared for immediate advertisement.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety

Mr. Wiggins reports that he will be visiting Hubbard County to speak with the NW User
Group about costs for migration to the ARMER system.

He indicates that an invitation was extended to Mr. Vegemast to visit the Statewide Radio
Board; however, Mr. Vegemast declined

Mr. Steve Borchardt, Southern Minnesota RIC, met with La Crosse to discuss possible
ARMER options. He indicated that La Crosse has indicated some interest.

New Business

Strategic Planning Session

Chair Leslie provides a recap of the Statewide Radio Board’s Strategic Planning Session
which occurred from January 13, 2010 - January 14, 2010. He provides insight into what
was accomplished and asks members for their perception of the session.

The feedback from the attendees was positive and it is indicated that it would be beneficial
to participate in something similar annually.

Interoperability Conference

An announcement is made that an Interoperability Conference will take place in St. Cloud at
the end of April. It is suggested that the SRB calendar be adjusted so the SRB meeting can
coincide with the conference to allow participants to attend an SRB meeting. The board
agrees.

Election of Officers
Vice Chair Mund is reelected.



Tony Bennett moved to approve Bill Mund as Vice Chair of the Statewide Radio Board. Dan
Bullock seconds the motion and upon a vote the motion carries.

Executive Secretary Joe Glaccum is reelected.

Tony Bennett moves to approve Joe Glaccum as Executive Secretary of the Statewide Radio
Board. Ulie Seal seconds the motion and upon a vote, the motion carries.

e (Chair Leslie reappoints Joe Glaccum as chair of the Operations and Technical
Committee.

e Chair Leslie reappoints Bill Mund as chair of the Finance Committee.

e Chair Leslie reappoints Tony Bennett as chair of the Steering Committee.

e Chair Leslie reappoints Mark Dunaski as chair of the Interoperability Committee.

e Chair Leslie calls for the Legislative and Governement Affairs Committee to become
an ad-hoc committee. He reappoints Michael Goldstein as chair.

e Chair Leslie indicates that a Next Generation 911 Committee will be developed and a
chair is needed.

Ulie Seal moves to approve the appointments of Chair Leslie. Dan Bullock seconds the motion
and upon a vote, the motion carries.

Announcements

Chair Leslie appoints Scott Wiggins as his alternate member representing the Department
of Public Safety. He indicates that Mr. Wiggins will not serve as chair in his absence. Rather,
Vice Chair Mund will assume those responsibilities whereas Mr. Wiggins will be providing
representation for DPS in the absence of the chair.

Chair Leslie calls for adjournment at 2:13

Meeting Minutes recorded by Jennifer DiOttaviano



Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, February 25,2010
12:30 p.m. - 3:30 p.m.

Mn/DOT Arden Hills Training Center
1900 West County Road I
Shoreview, MN 55126

Members/alternates present:

1

CENO VA WN

Tim Leslie - Chair

Mark Gieseke - Designee Mn/DOT Commissioner
Mark Nelson - Office of Enterprise Technology (alt)
Rodman Smith - Department of Natural Resources
Mark Dunaski - Minnesota State Patrol

Dan Bullock - Metropolitan Council (alt)

Bill Droste - Metro Area League of MN Cities

Bob Nowicki - Greater MN League of Minnesota Cities
Pat Medure - Minnesota Sheriff’s Association

0. Rich Stanek - Metro Area Sheriff’s Association

11. Elizabeth Glidden - Metropolitan Emergency Services Board
12. Michael Goldstein - Metro Area Chiefs of Police Association
13. Ulie Seal - Metro Area MN Fire Chiefs Association

14. Bill Mund - Greater MN Fire Chiefs Association

15.Joe Glaccum - Metro Area MN Ambulance Association

Members/alternates absent:

RGN

Keith Bogut - Designee MN Commissioner of MMB

Jim McMahon - Greater MN Association of Minnesota Counties
Tony Bennett - Association of Minnesota Counties

Kim Coughlin - Minnesota Chiefs of Police Association, Greater MN
Brad Hanson - Minnesota Ambulance Association, Greater MN
Don Otte - Central Minnesota Regional Radio Board

Chair Leslie announces there is a quorum and calls the February 25, 2010 meeting of the
Statewide Radio Board to order.

A motion is made by Bill Mund and seconded by Bill Droste to approve today’s agenda and
upon a vote, the motion carries.



Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of January 28,
2010 as written.

An amendment is made to the minutes reflecting that Mr. Glaccum was not in attendance.

A motion is made by Dan Bullock to approve the SRB Minutes as amended, the motion is
seconded by Bill Mund and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski

NECP Goals:

Colonel Dunaski reports on the NECP goals beginning with explaining that Goal One was for
multiple jurisdictions to be able to communicate for a one hour event. Three evaluators
were selected to test goal number one at a recent event and the board looks forward to
seeing the report of the evaluators at a future meeting.

Goal Two is to accomplish 78% UASI interoperability by 2011. It has been suggested that
Minnesota be a test site for this initiative.

Chair Leslie inquires if there will be federal funding for the completion of these goals. Mr.
Wiggins indicates that where the funding goes is determined by the federal government. He
asserts that a tremendous amount of planning has occurred to ensure that grant funds are
being used to fill gaps and not being expended frivolously.

OTC, Chair Joe Glaccum

Dakota County Subsystem: Additional Site -

Mr. Glaccum presents the Dakota County request to add a 10t site to the subsystem. He
explains the request and stands for questions.

Ulie Seal moves to approve the Dakota County request for an additional site. Bill Droste
seconds the motion and upon a vote the motion carries.

Aitkin County Participation Plan -
Mr. Glaccum presents the Aitkin County participation plan. The plan includes 282 public
safety units and 79 public works units.

Pat Medure moves to approve Aitkin County’s participation plan. Bill Mund seconds the
motion and upon a vote, the motion carries.

Crow Wing County Participation Plan -
Mr. Glaccum presents the Crow Wing County participation plan. The plan includes 650
public safety units and 130 public works units.



Dan Bullock moves to approve the Crow Wing County participation plan. Pat Medure seconds
the motion and upon a vote, the motion carries.

Cass County Participation Plan -
Mr. Glaccum presents the Cass County participation plan. The plan includes 487 public
safety units and 72 public works units.

Pat Medure moves to approve the Cass County participation plan. Michael Goldstein seconds
the motion and upon a vote the motion carries.

Murray County Participation Plan -
Mr. Glaccum presents the Murray County participation plan. The plan includes 288 units on
28 talkgroups.

Michael Goldstein moves to approve the Murray County participation plan. Bill Droste seconds
the motion and upon a vote, the motion carries.

Douglas County Participation Plan Amendment -

Mr. Glaccum explains that in his absence, the action taken at the February 25, 2010 meeting
did not reflect the recommendations of the Operations and Technical Committee. The
intention of the OTC was for the participation plan to be approved with the exception of the
Alexandria Tech request.

Bill Mund moves to amend the motion approving the participation plan but omitting the
Alexandria Technical request. Rodman Smith seconds the motion. Upon a vote, the motion is
amended.

Finance Committee, Chair Bill Mund - No Report

Steering Committee, Chair Tony Bennett -

Mr. Wiggins reports on behalf of Commissioner Bennett. Mr. Wiggins indicates that the
Steering Committee met to discuss the RFI for a security assessment of the ARMER system.
The determination of the committee was to meet again to construct a bulleted list of
prioritized security concerns to be addressed. The Steering Committee will keep the board
informed of their progress.

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report



Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates

Mr. Gieseke reports that the schedule section has moved to a yellow status due to slower-
than-expected progress but indicates that it should be caught up shortly. He reports that
there were 10 additional sites added and that Wisconsin Sheriff’s Office passed a structural
review for adding ARMER equipment to the existing tower in the existing shelter.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety

Mr. Wiggins reports on the upcoming Interoperability Conference scheduled for April 28,
2010 - April 30, 2010. The conference will take place in St. Cloud and the hope is to
communicate to the regions that this is a bottom-up approach and their input is vital.

Mr. Wiggins also reports that ECN has been meeting with various people to discuss possible
partnerships that could occur; however, talks are very preliminary.

The Grants Committee will be moving through the SHSP process, visiting the three required
committees and reporting back to the SRB with a recommendation at a future date.

Legislation is in session where they are once again looking closely at the 911 fund.
Decisions could affect the build-out of the ARMER system.

Six counties in the Southwest have contracted with GeoComm to produce a report on PSAP
Consolidation. The report lays out the various options available to the Southwest region.

New Business

Federal Engineering - County Study Report

Chuck Hnot, Federal Engineering, present a slide show summarizing the county study
reports completed by the firm. Some of the findings reported include: improved coverage,
additional channels resulting in capacity and scaling, ease of use, and tiers of radios
allowing for multiple manufacturers.

Announcements
Chair Leslie indicates that the an important take-away from the Strategic Planning Session
includes the suggestion that such a session occur annually or biannually.

Chair Leslie calls for adjournment at 1:40 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano



Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, March 25, 2010
12:30 p.m. - 3:30 p.m.

Mn/DOT Arden Hills Training Center
1900 West County Road I
Shoreview, MN 55126

Members/alternates present:

Tim Leslie - Chair

Mark Gieseke - Designee Mn/DOT Commissioner

Mark Nelson - Office of Enterprise Technology (alt)
Rodman Smith - Department of Natural Resources

Mark Dunaski - Minnesota State Patrol

Dan Bullock - Metropolitan Council (alt)

Keith Bogut - Designee MN Commissioner of MMB

Bill Droste - Metro Area League of MN Cities

Bob Nowicki - Greater MN League of Minnesota Cities

10. Tony Bennett - Association of Minnesota Counties

11. Pat Medure - Minnesota Sheriff’s Association

12. Rich Stanek - Metro Area Sheriff’s Association

13. Elizabeth Glidden - Metropolitan Emergency Services Board
14. Michael Goldstein - Metro Area Chiefs of Police Association
15. Ulie Seal - Metro Area MN Fire Chiefs Association

16. Bill Mund - Greater MN Fire Chiefs Association

17.Joe Glaccum - Metro Area MN Ambulance Association

18. Brad Hanson - Minnesota Ambulance Association, Greater MN
19. Don Otte - Central Minnesota Regional Radio Board

LCONU W

Members/alternates absent:
1. Jim McMahon - Greater MN Association of Minnesota Counties
2. Kim Coughlin - Minnesota Chiefs of Police Association, Greater MN

Chair Leslie announces there is a quorum and calls the March 25, 2010 meeting of the
Statewide Radio Board to order.

Additions are made to the agenda under the heading of New Business to include a
discussion on Regional Radio Board representation on the SRB and a discussion on
insurance.



A motion is made by Dan Bullock and seconded by Tony Bennett to approve today’s agenda as
amended and upon a vote, the motion carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of February
25,2010 as written.

A motion is made by Bill Mund to approve the SRB Minutes as amended, the motion is
seconded by Bill Droste and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski

FY2010 SHSP

Mr. Whitehead presents the recommendations of the Grant Workgroup for the FY2010
SHSP grant allocations. Mr. Whitehead goes through the proposals from the Southeast
Regional Radio Board, Metropolitan Emergency Services Board (MESB) , Northeast
Regional Radio Board, Northwest Regional Radio Board, Central Minnesota Regional Radio
Board, Southwest Regional Radio Board, South Central Regional Radio Board, Minnesota
Department of Public Safety division of Emergency Communication Networks (DECN), and
Minnesota Department of Corrections.

Mr. Whitehead indicates that a basic formula was adopted by the SRB Interoperability
Committee and was utilized to allocate a portion of the grant funds. The formula is % of the
funds based on population (2000 census) and %2 of the funds based upon the number of
counties. Additionally, the Grant Workgroup implemented a method to distribute
remaining funds based on rankings of the priorities indicated in Standard 6.5.0. The
rankings are as follows from highest priority projects to lowest: 29%, 24%, 19%, 14%, 9%,
and 5%.

The Grant Workgroup determined a separate amount to be allocated to the MESB and
DECN outside of the basic formula. There has been a recurring practice of allocating
approximately 50% of the available interoperable grant funds to DECN. Funds allocated to
DECN must be sub-granted to local units of government and will provide funding for
participation plans, ARMER infrastructure and subscriber radios. Population saturation has
led to skewed results in the application of the imposed formula when applied to the
metropolitan area. Therefore, direct allocations were utilized for the DECN and MESB.

Mr. Whitehead explains each proposal and indicates the recommendation of the OTC,
Finance Committee, and Interoperability Committee.

Mr. Whitehead explains that past grants have been restricted to P25 compliance.

A motion is made by Bill Mund to approve the SHSP grant allocations as recommended, the
motion is seconded by Joe Glaccum and upon a vote the motion carries.



Discussion: Finance Chair Mund indicates that held a productive meeting was held with
partners from the Northwest. Chair Mund states that he would be in favor supporting the
Northwest Region’s request with more information.

Mr. Nelson indicates that he has heard about microwave integrations in the Northeast and
Southwest. He states that he is involved in meetings regarding PSAP consolidations and an
issue that is being examined is redundancy.

Sheriff Medure requests a presentation from Mr. Nelson at a future SRB meeting to help the
board better understand the technologies he is referring to.

FY2009 SHSP DECN Allocation

Mr. Whitehead presents the recommended allocations of SHSP DECN grant funds for
FY2009. He indicates that the notice for grant opportunity is posted on the Statewide Radio
Board Web site at www.srb.state.mn.us. He explains that grants are being considered for
planning, infrastructure and ARMER subscriber equipment.

The board reviews the recommendations of the SRB committees:

Brown County $30,000 - Planning Approved
St. Louis County $75,000 - Planning Approved
Blue Earth County $30,000 - Planning Approved
Nicollet County $30,000 - Planning Approved
Pine County $30,000 - Planning Approved
: Approved
Carlton County $30,000 - Planning
Isanti County $10,000 - Planning Approved
$175,000 - Infrastructure Deferred

Freeborn County $40,000 - Subscriber

Todd County $96,000 - Infrastructure Deferred

$175,000 - Infrastructure

Crow Wing County $40,000 - Subscriber Approved
Mille Lacs Reservation $30,000 - Subscriber Approved
Brown County $40,000 - Infrastructure Deferred
Itasca County $40,000 - Infrastructure Deferred




Hutchinson Area Health Care | $40,000 - Infrastructure Deferred

Glencoe Reg. Health Services | $64,529 - Infrastructure Deferred

$52,000 - Infrastructure

Gold Cross - Mankato $40,000 max Deferred
. . $48,500 - Infrastructure ) )
City of Morris $40,000 max SRB Consideration

Pat Medure moves to approve the recommendations of the SRB committees for DECN
allocations of FY2010 SHSP funds. Joe Glaccum seconds the motion and upon a vote, the
motion carries.

Finance Chair Mund indicates that Itasca will come before the Finance Committee with a
more detailed presentation of their request.

OTC, Chair Joe Glaccum
Lyon County Limited Participation Plan
Chair Glaccum presents Lyon County’s limited participation plan.

Pat Medure moves to approve Lyon County’s limited plan. Elizabeth Glidden seconds the
motion and upon a vote, the motion carries.

Pope County Participation Plan
Chair Glaccum presents the Pope County participation plan.

Don Otte moves to approve Pope County’s participation plan. Dan Bullock seconds the motion.
Upon a vote, the motion carries.

Todd County Participation Plan
Chair Glaccum presents the Todd County Participation Plan.

Don Otte moves to approve Todd County’s participation plan. Bill Droste seconds the motion.
Upon a vote, the motion carries.

Traverse County Participation Plan
Chair Glaccum presents the Traverse County participation plan. He indicates that there will
not be any additional towers or sites.

Don Otte moves to approve the Traverse County participation plan. Pat Medure seconds the
motion. Upon a unanimous vote, the motion carries.




Standard 3.29.0; EMS_Coord

Chair Glaccum presents standard 3.29.0. and indicates that the metro currently utilizes this
standard, and if approved, the metro would delete theirs to begin utilizing the state
standard.

Tony Bennett moves to approve Standard 3.29.0. Pat Medure seconds the motion. Upon a
unanimous vote, the motion carries.

Finance Committee, Chair Bill Mund -

PSIC Fund Match for the Minnesota National Guard

Chair Mund presents the request for the 20% match required for the PSIC grant. He
indicates that the National Guard received federal funding. Federal funds are not allowable
for matching on federal grants. Chair Mund makes the recommendation that the Statewide
Radio Board support the matching funds for the Minnesota National Guard in the amount of
$51,725.

Tony Bennett moves to approve the request for supporting the matching funds. Ulie Seal
seconds the motion and upon a vote, the motion carries.

Kris Eide, director of Homeland Security and Emergency Management states her support of
the motion and indicates that the National Guard is their closest response partner.

General Kelly, National Guard, states that this grant is imperative to assure that the
National Guard is prepared to respond when called on by the governor.

Mr. Wiggins states that Director Eide is a strong proponent of the Statewide Radio Board
and deserves a public thank you.

Steering Committee, Chair Tony Bennett - No report

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report

Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates

Mr. Gieseke reports that the schedule section has remained at a yellow status due to
slower-than-expected progress but indicates that it should be caught up shortly. He reports
that a plan change is being developed for Cook County to increase the number of ARMER
sites using shorter towers to better fit the environment. He reports that three new sites are
on the air and 18 in 2010 have been or are being advertised.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety



Mr. Wiggins reports on the Statewide Sales Tax Exemption. He also indicates that there
have been legislative questions in regards to 911 funds and how the 911 fund operates.

Mr. Wiggins states that the participation of the Statewide Radio Board the Interoperability
Conference scheduled for April 28 — April 30 is highly encouraged.

He reports that the FCC released a national broadband plan and gives information relating
to that plan.

He indicates that the final draft of the Strategic Planning Session was received and will be
reviewed by the participants.

NG911 Committee formation is on progress.

New Business

Regional Radio Board Representation
Commissioner Otte indicates that the Strategic Planning Session identified a need for
greater involvement by the Regional Radio Board chairs.

Mr. Hannon chairs a Regional Leadership Group who meets quarterly. They identify issues
with coordinating leadership of the RRBs. The suggestion of the group was to rotate RRB
chair membership on the SRB annually. Their next meeting is May 10, 2010 and they will
further discuss it.

Insurance

The RRBs recently attended an AMC conference. A question arose regarding non-
commissioner membership on joint powers boards and how insurance would be handled.
Commissioner Bennett volunteered the model of the MESB.

Announcements

Chair Leslie indicates Mr. Vegemast has indicated that he would like to attend an SRB
meeting. Due to the change in SRB leadership, it is determined that an invitation will be
extended to Mr. Vegemast for the August 26 meeting.

Chair Leslie calls for adjournment at 2:20 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano



Statewide Radio Board - (SRB)
Meeting Minutes

Wednesday, April 28, 2010
3:00 p.m.

St. Cloud Civic Center
10 South Fourth Street
St. Cloud, MN 56301

Members/alternates present:

LCONU W

Mark Shields - Chair

Mark Gieseke - Designee Mn/DOT Commissioner

Mark Nelson - Office of Enterprise Technology (alt)

Rodman Smith - Department of Natural Resources

Dan Bullock - Metropolitan Council (alt)

Bill Droste - Metro Area League of MN Cities

Jim McMahon - Greater MN Association of Minnesota Counties
Tony Bennett - Association of Minnesota Counties

Pat Medure - Minnesota Sheriff’s Association

10.Joe Glaccum - Metro Area MN Ambulance Association
11. Brad Hanson - Minnesota Ambulance Association, Greater MN
12. Larry Farber - Central Minnesota Regional Radio Board

Members/alternates absent:

1.

CONU W

Kim Coughlin - Minnesota Chiefs of Police Association, Greater MN
Mark Dunaski - Minnesota State Patrol

Keith Bogut - Designee MN Commissioner of MMB

Bob Nowicki - Greater MN League of Minnesota Cities

Rich Stanek - Metro Area Sheriff’s Association

Elizabeth Glidden - Metropolitan Emergency Services Board
Michael Goldstein - Metro Area Chiefs of Police Association

Ulie Seal - Metro Area MN Fire Chiefs Association

Bill Mund - Greater MN Fire Chiefs Association

Chair Shields announces there is a quorum and calls the April 28, 2010 meeting of the
Statewide Radio Board to order.

Additions are made to the agenda under the Standing Reports of the OTC to include
“primary” or “final” as an attachment to each participation plan. An additional agenda item
is added under Other Business regarding the Northwest Region.



A motion is made by Joe Glaccum and seconded by Tony Bennett to approve today’s agenda as
amended and upon a vote, the motion carries.

Chair Shields asks for a motion to approve the Statewide Radio Board minutes of March 25,
2010 as written.

A correction is made to the minutes changing the year 2010 to 2009 in reference to the
SHSP DECN grant allocation.

A motion is made by Pat Medure to approve the SRB Minutes as amended, the motion is
seconded by Dan Bullock and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark DunaskKi - no report

OTC, Chair Joe Glaccum

NICE Remote Access

Chair Glaccum presents the request for NICE remote access. He explains that the ARMER
system is required to be routed to an outstate Motorola site for maintenance. Based on SRB
regulations, this remote access must be approved by the board.

Pat Medure moves to approve the NICE remote access. Bill Droste seconds the motion. Upon a
vote, the motion carries.

Standard 3.36.0
Chair Glaccum presents the changes and updates to Standard 3.36.0 and how the standard
was approved in conjunction with three statewide talkgroups.

Jim McMahon moves to approve Standard 3.36.0. Dan Bullock seconds the motion. Upon a
vote, the motion carries.

Renville County Limited Participation Plan
Chair Glaccum presents the Renville County plan explaining that this is a temporary plan
for the interim until Renville County’s participation plan is complete.

Pat Medure moves to approve the Renville County limited participation plan. Brad Hanson
seconds the motion. Upon a vote, the motion carries.

Wabasha County Final Participation Plan
Chair Glaccum presents the Wabasha County participation plan indicating the county’s
primary goal is to get the justice center operational.

Rodmen Smith moves to approve the Wabasha County final participation plan. Dan Bullock
seconds the motion. Upon a vote, the motion carries.



Cottonwood County Final Participation Plan
Chair Glaccum presents the Cottonwood County participation plan.

Bill Droste moves to approve the Cottonwood County final participation plan. Brad Hanson
seconds the motion. Upon a vote, the motion carries.

Rock County Preliminary Participation Plan
Chair Glaccum presents the Rock County participation plan on the contingency that a detail
design will need to be brought back to the OTC.

Rodmen Smith moves to approve the Rock County preliminary participation plan. Jim
McMahon seconds the motion. Upon a vote, the motion carries.

Pipestone County Preliminary Participation Plan
Chair Glaccum presents the Pipestone County participation plan on the contingency that a
detail design will need to be brought back to the OTC.

Pat Medure moves to approve Pipestone County’s preliminary participation plan. Dan Bullock
seconds the motion. Upon a vote, the motion carries.

Dodge County Preliminary Participation Plan
Chair GLaccum presents Dodge County’s participation plan on the contingency that a detail
design will need to be brought back to the OTC.

Brad Hanson moves to approve the Dodge County preliminary participation plan. Rodmen
Smith seconds the motion. Upon a vote, the motion carries.

Jackson County Preliminary Participation Plan
Chair Glaccum presents the Jackson County participation plan.

Jim McMahon moves to approve Jackson County’s preliminary participation plan. Pat Medure
seconds the motion. Upon a vote, the motion carries.

Nobles County Preliminary Participation Plan
Chair Glaccum presents the Nobles County participation plan.

Brad Hanson moves to approve the Nobles County preliminary participation plan. Jim
McMahon seconds the motion. Upon a vote, the motion carries.

Lyon County Preliminary Participation Plan
Chair Glaccum presents the Lyon County participation plan.

Pat Medure moves to approve the Lyon County preliminary participation plan. Brad Hanson
seconds the motion. Upon a vote, the motion carries.



Chippewa County Preliminary Participation Plan
Chair Glaccum presents the Chippewa County participation plan.

Rodmen Smith moves to approve the Chippewa County preliminary participation plan. Brad
Hanson seconds the motion. Upon a vote, the motion carries.

Winona County Final Participation Plan
Chair Glaccum presents the Winona County participation plan.

Bill Droste moves to approve the Winona County final participation plan. Dan Bullock seconds
the motion. Upon a vote, the motion carries.

Rice County Preliminary Participation Plan
Chair Glaccum presents the Rice County participation plan.

Brad Hanson moves to approve the Rice County preliminary participation plan. Jim McMahon
seconds the motion. Upon a vote, the motion carries.

Steele County Preliminary Participation Plan
Chair Glaccum presents the Steele County participation plan.

Jim McMahon moves to approve the Steele County preliminary participation plan. Bill Droste
seconds the motion. Upon a vote, the motion carries.

Swift County Final Participation Plan
Chair Glaccum presents the Swift County participation plan.

Brad Hanson moves to approve the Swift County final participation plan. Bill Droste seconds
the motion. Upon a vote, the motion carries.

Wadena County Final Participation Plan
Chair Glaccum presents the Wadena County participation plan.

Rodmen Smith moves to approve the Wadena County final participation plan. im McMahon
seconds the motion. Upon a vote, the motion carries.

Wilkin County Final Participation Plan
Chair Glaccum presents the Wilkin County participation plan.

Bill Droste moves to approve the Wilkin County final participation plan. [im McMahon
seconds the motion. Upon a vote, the motion carries.

Standard 2.3.0

The metro would like to add language that adds the caveat that the metro area is
grandfathered into the talkgroup naming standard. The OTC has developed a committee
that will address the issues raised with the standard.



Joe Glaccum moves to approve Standard 2.3.0 but delay implementation until further notice.
Rodmen Smith seconds the motion.

Sheriff Medure inquires about a timeline.

Chair Glaccum estimates that the issues should be resolved by the June OTC meeting.
Upon a vote, the motion carries.

Rice/Steele PSAP Plan

Chair Glaccum presents the wishes of the OTC to grant final approval to the Rice/Steele
PSAP plan though the full participation plans are receiving preliminary approval at this
time.

Brad Hanson moves to approve the Rice/Steele PSAP plan. Jim McMahon seconds the motion.
Upon a vote, the motion carries.

Finance Committee, Chair Bill Mund - no report

Steering Committee, Chair Tony Bennett - No report

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report

Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates
Mr. Gieseke reports that there are no changes on page 1. He indicates that there are 12 new
sites on the air making a total of 58 sites on the air.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety

Mr. Wiggins reports that there is currently a resistance against placing the NG911
committee under the SRB. He indicates that holding the committee under the SRB would
take advantage of all of the key players on NG911 whose entities are already represented
on the board.

He reports that DECN is working hard to process grants with HSEM as our current grants
expert. He reports that DECN has hired a Grants Specialist scheduled to start on May 12,
2010.



Mr. Wiggins indicates that there was a conversation at the Strategic Planning Session
around the hiring of an in-house tech specialist. He states that a position has been posted
and moving toward the next step of interviewing.

He indicates the phenomenal turn-out at the ARMER Sales Tax hearing. He thanks everyone
who came to support this important issue.

Mr. Wiggins introduces the RAC chairs in attendance today: Pat Novacek, Sheriff Wilkening,
and Chief Deputy Darnell. He thanks them for their dedication to interoperability in greater

Minnesota.

Mr. Wiggins thanks Tom Hannon for his work in organizing and coordinating this
Interoperability Conference.

Other Business

Regional Radio Board Representation

Mr. Novacek addresses the decision of the SRB requesting the Northwest to return with
modifications to their grant request identifying how the funds will be used to improve
interoperability.

He indicates that all portions of the original request are building blocks towards
interoperability between county, region, state, and international.

Mr. Glaccum references a conference call which occurred stating that the intention is not to
prevent the Northwest from receiving grant funds, but to obtain clear, written
documentation of how those funds will be used. The Board is looking for clarification, not a
complete rewrite of the application.

Mr. Novacek indicates that the purpose of asking the SRB to allot the funds is based on a
time constraint.

Sheriff Medure states that the committee structure is in place and proper procedure should
be followed. The clarification from the Northwest should go through the OTC, Finance and
Interoperability committees.

Mr. Wiggins indicates that is quite some time before the funds can be spent. There is not a
particular urgency for this grant.

A smaller meeting is scheduled to occur at the adjournment of today’s SRB meeting
between Mr. Novacek, Mr. Glaccum, and Sheriff Medure.

Announcements
Chair Shields that a letter was received from Chief Goldstein indicating that he will be
resigning as a member of the SRB. His replacement will be announced shortly.



Chair Shields calls for adjournment at 4:03 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano
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Thursday, May 27,2010

12:30 p.m.

Mn/DOT Arden Hills Training Center
1900 West County Road I
Shoreview, MN 55126

Members/alternates present:

LCONU W

Mark Shields - Chair

Mark Gieseke - Designee Mn/DOT Commissioner
Mark Dunaski - Minnesota State Patrol

Rich Stanek - Metro Area Sheriff’s Association
Keith Bogut - Designee MN Commissioner of MMB
Mark Nelson - Office of Enterprise Technology (alt)
Rodman Smith - Department of Natural Resources
Dan Bullock - Metropolitan Council (alt)

Bill Droste - Metro Area League of MN Cities

10.Jim McMahon - Greater MN Association of Minnesota Counties
11. Ulie Seal - Metro Area MN Fire Chiefs Association

12. Tony Bennett - Association of Minnesota Counties

13. Pat Medure - Minnesota Sheriff’s Association

14. Bill Mund - Greater MN Fire Chiefs Association

15. Lance Ross - Metro Area MN Ambulance Association (alt)

16. Brad Hanson - Minnesota Ambulance Association, Greater MN
17. Larry Farber - Central Minnesota Regional Radio Board

Members/alternates absent:

1.

2.
3.
4

Kim Coughlin - Minnesota Chiefs of Police Association, Greater MN
Bob Nowicki - Greater MN League of Minnesota Cities

Elizabeth Glidden — Metropolitan Emergency Services Board
Michael Goldstein - Metro Area Chiefs of Police Association

Chair Shields announces there is a quorum and calls the May 27, 2010 meeting of the
Statewide Radio Board to order.

Additions are made to the agenda under the New Business to include a report on Network
Integration by Mark Nelson.

A motion is made by Richard Stanek and seconded by Mark Dunaski to approve today’s
agenda as amended and upon a vote, the motion carries.



Chair Shields asks for a motion to approve the Statewide Radio Board minutes of April 28,
2010 as written.

A motion is made by Pat Medure to approve the SRB Minutes as written, the motion is
seconded by Dan Bullock and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski

Standard 3.15.0; Use of Scene of Action (SOA)

Chair Dunaski defers to Lt. Justin. Lt. Justin explains the changes that went into the revision
of Standard 3.15.0. He states that the majority of the clean-up was for the purpose of
condensing outdated language.

Ulie Seals moves to approve the revisions to Standard 3.15.0. Tony Bennett seconds the motion
and upon a vote, the motion carries.

Standard 3.17.1; Criteria for State Certification as a Communications Unit Leader Type III
Chair Dunaski defers to Mr. Johnson. Mr. Johnson explains the standard and how it relates

to Communication Unit Leaders. He indicates that they are hoping to hold a class within the
next year.

Tony Bennett moves to approve Standard 3.17.1. Ulie Seal seconds the motion and upon a
vote, the motion carries.

Standard 3.19.0; Use of Statewide 800 MHz Common Pool Talkgroups - LE TACs and

LE SIUTACs

Chair Dunaski defers to Mr. Sikkink. Mr. Sikkink explains the standard and gives examples
of times when resources ran out in Stearns County. This standard would increase the
number of encrypted talkgroups from two to four. They are currently allowed to be
patched.

Tony Bennett moves to approve Standard 3.19.0. Bill Droste seconds the motion.

Discussion: Chief Mund asks if they are sure that LE_TACs can be in the consoles. Mr.
Johnson indicates that that LE_TACs can be patched but LE_SIUs cannot.

Upon a vote the motion carries.

FY2009 SHSP DECN Grant Allocations

Mr. Whitehead explains the grant allocations for each county and how they plan to connect
public safety to ARMER. He explains the [tasca County request indicating that as current
ARMER users, they are in the next phase of attempting to increase public safety by
connecting NGOs such as schools to the system. He also explains the requests of the




healthcare facilities and indicates that the grant funds were split because the facilities are
both in the same county.

Ulie Seal moves to approve the FY2009SHSP DECN grant allocations. Tony Bennett seconds
the motion and upon a vote, the motion carries.
OTC, Member Tim Lee reporting for Chair Joe Glaccum

Commissioner Bennett indicates that the participation plans included on today’s agenda
were thoroughly reviewed and moves to approve each plan individually.

Lincoln County Final Participation Plan

Tony Bennett moves to approve the Lincoln County Final Participation Plan. Ulie Seal seconds
the motion.

Redwood County Final Participation Plan

Tony Bennett moves to approve the Redwood County Final Participation Plan. Ulie Seal
seconds the motion.

Renville County Final Participation Plan

Tony Bennett moves to approve the Renville County Final Participation Plan. Bill Droste
seconds the motion.

Blue Earth County Final Participation Plan

Tony Bennett moves to approve the Blue Earth County Final Participation Plan. Bill Droste
seconds the motion.

Brown County Final Participation Plan

Tony Bennett moves to approve the Brown County Final Participation Plan. Bill Droste
seconds the motion.

Faribault County Final Participation Plan

Tony Bennett moves to approve the Faribault County Final Participation Plan. Bill Droste
seconds the motion.

Martin County Final Participation Plan

Tony Bennett moves to approve the Martin County Final Participation Plan. Pat Medure
seconds the motion.



McLeod County Final Participation Plan

Tony Bennett moves to approve the McLeod County Final Participation Plan. Bill Droste
seconds the motion.

Nicolette County Final Participation Plan

Tony Bennett moves to approve the Nicolette County Final Participation Plan. Ulie Seal
seconds the motion.

Sibley County Final Participation Plan

Tony Bennett moves to approve the Sibley County Final Participation Plan. Bill Droste seconds
the motion.

Watonwan County Final Participation Plan

Tony Bennett moves to approve the Watonwan County Final Participation Plan. Bill Droste
seconds the motion.

Yellow Medicine County Final Participation Plan

Tony Bennett moves to approve the Yellow Medicine County Final Participation Plan. Rodman
Smith seconds the motion.

Approved ARMER Subscriber Equipment
Mr. Lee presents the request to add an EF Johnson 5300 ES and a Motorola APX 7500 to the
list of approved ARMER subscriber equipment.

Tony Bennett moves to approve the additions to the subscriber equipment list. Bill Droste
seconds the motion and upon a vote the motion carries.

Finance Committee, Chair Bill Mund - no report

Steering Committee, Chair Tony Bennett - No report

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report



Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates

Mr. Gieseke explains the latest status report. He reports that a map of Nobles County
showed marginal coverage in some areas where it was predicted that communications
would be not be good. Upon testing, it was reported that those areas received perfect
communication despite the map predictions.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety

Mr. Wiggins introduces Ms. Martha Nzimbi. She joined the ECN team as a Grants Specialist
on May 12, 2010. She comes from the Department of Corrections where she also performed
as a Grant Specialist. Mr. Wiggins indicates the good fortune of bringing someone with such
a vast knowledge of the grants process in-house to start implementing a more seamless
grant process.

Mr. Wiggins addresses training and the need to quickly move forward with ARMER
training. He reports that they have been working with Alexandria Technical College and
have laid out costs with the plan of implementing a 6 month pilot.

Mr. Wiggins reports that ECN is currently interviewing for an ARMER Technical position.
The goal is to bring someone on board with the technical background necessary to aid
ARMER users in understanding some of the complex technical questions they may have.

The Statewide Interoperability Conference was held on April 28, 2010 in St. Cloud. Mr.
Wiggins reports that there were over 300 attendees, 375 including vendors and presenters.
He indicates that the feedback received indicated that attendees were very pleased with
the presentations and workshops. For future events, there were requests for more in-depth
ARMER workshops for individuals and entities that are more familiar with the ARMER
system.

Mr. Wiggins indicates that through the recent use of Standard 6.5.0 in has been determined
that the standard should be rewritten, as lessons learned need to be applied. He states that
he and Mr. Whitehead will be re-writing the standard.

Mr. Wiggins indicates that the FCC does not allow the 700 MHz Committee to merge with
other committees. However, they would consider possibly allowing a merger in Minnesota
due to the outstanding governance structure.

Mr. Wiggins explains the letter of recommendation for his representation in the ERIC TAC.
Tony Bennett moves to approve the Statewide Radio Board’s letter of recommendation for

Scott Wiggins, recommending him as a representative of the ERIC TAC. Mark Dunaski seconds
the motion and upon a vote, the motion carries.



0ld Business

Network Integration — Mark Nelson, Office of Enterprise Technology

Mr. Nelson provides a background of network integration studies and presents a slideshow
depicting the benefits and technology of network integration.

He indicates that there are currently three public safety networks; ARMER, NG911, and
MNET. Network integration is beginning to become a national trend and implementation

would allow for “always on” capabilities.

He presents a table of short term goals defined at the Statewide Radio Board strategic
planning session earlier this year.

Mr. Wiggins thanks Mr. Nelson for all of the work he is putting into gathering the technical
information to determine the best options.

Chair Shields requests a progress report on network integration under the ARMER reports
and updates each month.

New Business - n/a

Other Business - n/a

Announcements

Chair Shields reports that Major Al Smith has retired from the Minnesota State Patrol.
Major Michele Tuchner will be returning to the Statewide Radio Board as an alternate to
Colonel Mark Dunaski on the board, and as the primary member of the Operations and
Technical Committee and the Steering Committee.

Bill Droste moves to adjourn today’s meeting. Ulie Seal seconds the motion and upon a vote,
the motion carries.

The meeting is adjourned at 1:50 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano
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12:30 p.m.
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Shoreview, MN 55126

Members/alternates present:

Mark Shields - Chair

Mark Gieseke - Designee Mn/DOT Commissioner

Mark Nelson - Office of Enterprise Technology

Rich Stanek - Metro Area Sheriff’s Association

Keith Bogut - Designee MN Commissioner of MMB

Mark Nelson - Office of Enterprise Technology (alt)

Michele Tuchner - Minnesota State Patrol (alt)

Thomas Humphrey - Metropolitan Council (alt)

Keith Bogut - Minnesota Management and Budget

10 Bill Droste - Metro Area League of MN Cities

11. Bob Nowicki — Greater MN League of Minnesota Cities

12. Pat Medure - Minnesota Sheriff's Association

13.Jim Bayer - Minnesota Sheriff’'s Association

14. Elizabeth Glidden - Metropolitan Emergency Services Board
15. Ulie Seal - Metro Area MN Fire Chiefs Association

16.Joe Glaccum - Metro Area MN Ambulance Association

17. Brad Hanson - Minnesota Ambulance Association, Greater MN
18. Don Otte - Central Minnesota Regional Radio Board
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Members/alternates absent:

1. Rodman Smith - Department of Natural Resources
Jim McMahon - Greater MN Association of Minnesota Counties
Tony Bennett - Association of Minnesota Counties
Kim Coughlin - Minnesota Chiefs of Police Association, Greater MN
Bill Mund - Greater MN Fire Chiefs Association
Vacant — Metro Area Chiefs of Police Association
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Chair Shields announces there is a quorum and calls the July 22, 2010 meeting of the
Statewide Radio Board to order.



A motion is made by Pat Medure and seconded by Ulie Seal to approve today’s agenda and
upon a vote, the motion carries.

Chair Shields asks for a motion to approve the Statewide Radio Board minutes of May 27,
2010 as written.

A motion is made by Bill Droste to approve the SRB Minutes as written, the motion is seconded
by Ulie Seal and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski

FY2009 SHSP Grant

Ron Whitehead reports on behalf of Chair Dunaski. Mr. Whitehead explains that there was
not a quorum at the Interoperability Committee meeting and that these following
recommendations are simply recommendations of the group which consisted of 12
Interoperability Committee members. 16 are needed for a quorum.

Mr. Whitehead explains the SHSP allocations. He goes over the previous allocations and
what is pending. The Interoperability Committee, by consensus of 12 members
recommends all of the recommendations of the OTC. The OTC approved all of the
allocations with the exception of Taylors Falls. Chisago County would need a participation
plan in place before Taylors Falls can be considered. Additionally, this allocation would
close out the 2009 grant and all of the remaining 2009 grant applications would be moved
to 2010. The existing applications would still be treated on a first come first served basis.

Pat Medure moves to approve the FY2009 SHSP allocations as recommended. Michele
Tuchner seconds the motion and upon a vote, the motion carries.

STR Frequency

Mr. Whitehead reports on behalf of Chair Dunaski. He indicates that equipment is being
acquired for the STR. They have expanded the scope of STR requirements. There is
currently a narrowband frequency not licensed in MN. That frequency is limited to state
police use. There is a request to the Commissioner of Public Safety to allow use of this
frequency for the STR.

Ulie Seal moves to approve the request for use of the STR frequency. Michele Tuchner seconds
the motion and upon a vote, the motion carries.

Discussion: Mr. Glaccum states that SRB does not typically approve frequencies. That approval
usually occurs at the FCC level.

Mr. Whitehead indicates that Federal Engineering was contracted to do a frequency plan. The
plan will be used put together for statewide use.



Mr. Glaccum points out that the cost of reprogramming equipment, the who/what/why has
not been defined.

Mr. Whitehead indicates that this request is for the Commissioner of Public Safety to
authorize this process to go forward.

Mr. Glaccum is in favor of the request but clarifies that the frequency is not to be used until
standards have been brought forward.

Ulie Seal accepts that as an amendment to his motion.

OTC, Chaired by Joe Glaccum

Limited Participation Plans
Chair Glaccum explains the limited participation plans for Beltrami, Lake of the Woods,

Norman, Becker, Mahnomen, Roseau, and Red Lake counties.

Ulie Seal moves to approve the Limited Participation Plans. Pat Medure seconds the motion.
Upon a vote, the motion carries.

Isanti County Final Participation Plan
Chair Glaccum presents the plan indicating that there will be 615 IDs on the system.

Bob Nowicki moves to approve the Isanti County Final Participation Plan. Michele Tuchner
seconds the motion. Upon a vote, the motion carries.

Lac qui Parle County Final Participation Plan
Chair Glaccum indicates that 166 IDs will be added.

Bill Droste moves to approve the Lac qui Parle County Final Participation Plan. Ulie Seal
seconds the motion.

Carlton County Final Participation Plan
Vice Chair Thomson presents the Carlton County participation plan.

Pat Medure moves to approve the Carlton County Final Participation Plan. Bob Nowicki
seconds the motion.

Pine County Final Participation Plan
Vice Chair Thomson presents the Pine County final participation plan. He reports 55
talkgroups, no additional sites or channels.

Michele Tuchner moves to approve the Pine County Final Participation Plan. Pat Medure
seconds the motion.



Le Sueur County Final Participation Plan

Vice Chair Thomson presents the Le Sueur County final participation plan. He reports 547
radios, 23 talkgroups, one site addition and no additional channels.

Bill Droste moves to approve the Le Sueur County Final Participation Plan. Ulie Seal seconds
the motion.

June 2010 Plan Change
Vice Chair Thomson presents two plan changes:
o Reconfigure the Duluth simulcast group to remove a site to be used as a stand-
alone and add a different site to the Duluth simulcast
o Remove Holdingford from the St. Cloud simulcast so Holdingford can be licensed
as a stand-alone.

Mark Gieseke moves to approve the June 2010 plan change. Michele Tuchner seconds the
motion. Upon a vote, the motion carries.

Director Wiggins states that this is a positive plan change for Carlton County. It will avoid
significant cost if they chose to add capacity.

Sheriff Medure appreciates what is taking place and indicates that it shows good
partnership.

2011 Motorola SSA

Vice Chair Thomson explains the letter to SRB Chairman Shields with the cost estimates for
2011. He indicates that the SSA follows Standard 4.12.0 requiring recommendation by the
Steering, Finance, and Operations and Technical committees.

He indicates that MnDOT is recommending the billing process be revised going forward.
With the quantity of users to date, the current process has become too cumbersome to be
handled without charging 19.5%.

Chair Glaccum indicates that all committees agree that a sudden departure from billing
although he does agree that MnDOT should be out of the loop.

Mr. Gieseke indicates that the contract would still reflect the low pricing but it is not
guaranteed that Motorola would honor that without the group pricing.

Mr. Gieseke indicates that this is for calendar year 2011, not state fiscal year 2011.
Negotiations occur in the fall. He recommends approving the cost estimate to move
forward with the SSA process ad reserve judgment on billing.

Ulie Seal moves to approve the cost estimate for the 2011 Motorola SSA and defer deciding on
how billing will be handled until negotiations occur in the fall. Bill Droste seconds the motion.
Upon a vote, the motion carries.



Finance Committee, Chair Bill Mund - no report

Steering Committee, Chair Tony Bennett - No report

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report

Reports - Other

Mn/DOT, Mark Gieseke, Director of the MnDOT Office of Emergency Communications -
ARMER Project Updates

Director Gieseke reports that the schedule is going well getting projects out to bid. A plan
change is forthcoming for Cook County. He explains the report including savings,
milestones, and deliverables. 74 are on the air in Phase 456.

Director Gieseke reports that the construction project summary reflects good progress and
he points to the land acquisition/ownership summary.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety

Director Wiggins reports that he is planning on meeting with Federal officials from the
National Parks Service regarding the use of federal lands for the build-out. He plans on
illustrating the importance of sharing tower sites. Mike Hogan and Sheriff Medure will also
be participating in the upcoming meeting.

Director Wiggins announces that the position for the ARMER Technical position has been
filled by an employee of the National Parks Service. The candidate has extensive experience
with trunked radio systems and narrowbanding issues. Director Wiggins thanks Mr.
Glaccum and Mr. Whitehead for their assistance in the interview process.

The SWIC Conference recently took place, attended by Mr. Johnson and Director Wiggins.
He reports that he came back from the conference, once again proud to be a part of the
Minnesota Governance Structure.

He comments of the ERIC TAC and thanks the board for their support in his appointment to
the committee. He also mentions the discussions that occurring with Alex Tech as far as
training. Watch next month for a request pertaining to a data system design.

Network Integration, Mark Nelson, Office of Enterprise Technology
Mr. Nelson reports on some of the progress that has occurred with the Network Integration
initiative. He states that he has been working with Jackie Mines and NG911. He outlines



some potential risks associated with the integration and how they are planning on
mitigating those risks.

Old Business - n/a

New Business

NE Sales Tax Exemption

Director Wiggins explains that the NE contacted DECN regarding the sales tax exemption.
Mr. Wiggins provides the correspondence as reference and explains that DECN will
continue to work hard through the legislative process.

COML

Chuck Jacky presents his request to become a certified COML Instructor. He explains his
credentials, trainings, and certifications. He references Standard 3.17.1 and asks for the
SRB to approve his request.

Ulie Seal moves to approve Chuck Jacky as a COML Instructor. Bill Droste seconds the motion.
Upon a vote, the motion carries.

Other Business

Mr. Vegemast

The board discusses the invitation to uphold the invitation to Mr. Vegemast to attend the
August meeting of the SRB. The Board determines that the meeting may not occur due to

schedules and suggests following up with Mr. Vegemast once the decision to meet has been
determined.

Joe Glaccum moves to adjourn today’s meeting. Bill Droste seconds the motion and upon a
vote, the motion carries.

The meeting is adjourned at 2:41 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano
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Members/alternates present:

Tony Bennett— Metro MN Association of Minnesota Counties
Scott Wiggins — Department of Public Safety (alt)

Mark Gieseke - Designee Mn/DOT Commissioner

Mark Nelson - Office of Enterprise Technology (alt)

Jim Bayer - Metro Area Sheriffs Association (alt)

Rodman Smith - Department of Natural Resources

Mark Dunaski - Minnesota State Patrol

Jim McMahon - Greater MN Association of Minnesota Counties
Bill Droste - Metro Area League of MN Cities

10. Pat Medure - Minnesota Sheriff's Association

11. Rick Wyffels - Minnesota Chiefs of Police Association, Greater MN (alt)
12. Ulie Seal - Metro Area MN Fire Chiefs Association

13. Joe Glaccum - Metro Area MN Ambulance Association

14. Brad Hanson - Minnesota Ambulance Association, Greater MN
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Members/alternates absent:

1. Keith Bogut - Designee MN Commissioner of MMB

2. Thomas Humphrey - Metropolitan Council (alt)

3. Bob Nowicki - Greater MN League of Minnesota Cities

4. Elizabeth Glidden - Metropolitan Emergency Services Board
5. Don Otte - Central Minnesota Regional Radio Board

6. Bill Mund - Greater MN Fire Chiefs Association

7. Vacant - Metro Area Chiefs of Police Association

Serving as SRB Chair today, member Tony Bennett announces there is a quorum and
calls the August 26, 2010 meeting of the Statewide Radio Board to order at 12:40 p.m.
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Tony Bennett announces that before the SRB meeting begins, Commissioner Michael
Campion would like a few moments.

Commissioner Campion recognizes Scott Wiggins’ resignation from the Department of
Public Safety.

Commissioner Campion commends Mr. Wiggins on his contributions and accomplishments
in his 3 years as the Emergency Communication Networks’ (ECN) director. Commissioner
Campion presents Mr. Wiggins with a certificate of appreciation and wishes him well.

Commissioner Campion announces that Jackie Mines of ECN will resume Scott’s duties as
director when he is gone.

The SRB meeting continues and Tony Bennett asks members for a motion to approve today’s
Statewide Radio Board agenda.

A motion is made by Mark Gieseke to approve today’s agenda and seconded by Joe Glaccum
who wishes to make two amendments.

Item 1: The date is incorrectly stated as July 22 on today’s agenda

Item2: The action item titled ““Dakota County Communications Telephone Interconnect™ should
be reported today under the OTC’s standing report and not the Finance Committee’s standing
report.

Upon a vote, the motion to approve the agenda with its 2 amendments carries.
Tony Bennett asks for a motion to approve the Statewide Radio Board minutes of July 22,
2010 as written.

A motion is made by Rick Wyffels to approve the SRB Minutes of July 22, 2010 as written, the
motion is seconded by Bill Droste and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski — No Report

OTC, Chaired by Joe Glaccum

Chair Glaccum explains the Limited Participation Plan for Pennington County and that the
OTC recommends SRB approval.

Ulie Seal moves to accept the Limited Participation Plan for Pennington County Mark Dunaski
seconds the motion. Upon a vote, the motion carries.
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Joe Glaccum moves to approve the change to the Limited Participation Plan for Douglas County
and Ulie Seal seconds the motion.

Chair Glaccum explains the Limited Participation Plan modification submitted by Douglas
County and that Mn/DOT has no objections to this modification. Chair Glaccum indicates that
the OTC recommends SRB approval.

Upon a vote, the motion to approve the change to the Limited Participation Plan for Douglas
County carries.

Joe Glaccum motions the approval of the Dakota County Communications Telephone
Interconnect request and Ulie Seal seconds the motion.

Chair Glaccum explains Dakota County’s request.

Upon a vote, the motion to approve the Dakota County Communications Telephone
Interconnect request carries.

Finance Committee, Chair Bill Mund — Pat Medure presents

Pat Medure motions that the SRB approve the funding of a Wireless Data Feasibility Study
and Rick Wyffels seconds the motion.

Pat Medure reports on the project to perform a Wireless Data Feasibility Study. Sheriff
Medure explains that Scott Wiggins submitted a request for SRB to fund a Wireless Data
Feasibility Study for the state. The Finance Committee feels this is an excellent use of funds
and it will assist in the framework for the direction we’re headed in Minnesota.

Upon a vote this motion to approve the funding of a Wireless Data Feasibility Study carries.

Pat Medure makes a motion to approve the NW SHSP Grant Application, the motion is
seconded by Mark Dunaski.

Sheriff Medure explains that this is a matter that came before the Committee quite a few
months ago and the original application didn’t meet the requirements of the grant. The NW
Region was asked to refine their application to meet the grant requirements. Finance and

Interop Committees have reviewed again and now are recommending that the SRB approve
this grant.

Upon a vote, the motion to approve the NW SHSP Grant Application carries.

Steering Committee, Chair Tony Bennett - No report

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report
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Reports - Other

Mn/DOT, Mark Gieseke, Director of the MnDOT Office of Emergency Communications
-ARMER Project Updates

Mr. Gieseke summarizes from the written ARMER Project Status Report contained in
today’s agenda and highlights the backbone status and plan changes. Twelve new sites
added in the last month.

Mr. Gieseke adds that nothing is new on the budget status except for the funding for the
advanced 456 funds have been all spent.

Build out status, 58 towers on the air in orig Phase 3; Phase 456 has 84 tower sites on the
air.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety

Scott announces that the bond sale previously reported to take place this Fall, will take place
next Spring.

Scott discusses the travel he’s done in the last few weeks and commends all the regions of
the state for their high level of commitment to interoperable communication, the ARMER
build-out, and the caliber of conversations they are now engaged in.

Scott introduces a new technical employee who joined the ECN staff, Brandon Abley who
will be working on technical assistance for local units of government and assist in grant
writing.

Mr. Wiggins concludes by offering some thoughts about his time in state service, his time
with the Department of Public Safety, his association with the Statewide Radio Board, and
the appreciation he has for the friendships he formed across the state. Scott thanks
Commissioner Campion and some specific members of the Statewide Radio Board and
wishes all continued success.

Network Integration Update, Mark Nelson, Office of Enterprise Technology (OET)
Mark summarizes the activities that OET is involved with, in network connectivity issues.
Mark facilitated a Webex presentation earlier this month with Minnesota County IT
Leadership Association to talk about the network integration study and what it means for
them in the future.

The past presentation Mark did for the SRB is in a recorded format for those who are
interested in listening.

OET continues to get the word about the network integration study.

Old Business - none

New Business - none
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Other Business - none

Announcements - none

Tony Bennett adjourns today's meeting at 1:15 p.m.

Meeting Minutes recorded by Tamara Bohmert
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Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, September 23, 2010
12:30 p.m.

Mn/DOT Arden Hills Training Center
1900 West County Road I
Shoreview, MN 55126

Members/alternates present:

O ONUTE W

Mark Shields - Chair

Mark Gieseke - Designee Mn/DOT Commissioner
Mark Nelson - Office of Enterprise Technology
Brian Tollin - Metro Area Sheriff’s Association (alt)
Keith Bogut — Designee MN Commissioner of MMB
Michele Tuchner - Minnesota State Patrol (alt)
Thomas Humphrey - Metropolitan Council (alt)
Keith Bogut - Minnesota Management and Budget
Bill Droste — Metro Area League of MN Cities

. Bob Nowicki — Greater MN League of Minnesota Cities

. Pat Medure - Minnesota Sheriff’'s Association

. Elizabeth Glidden - Metropolitan Emergency Services Board

. Ulie Seal - Metro Area MN Fire Chiefs Association

. Joe Glaccum - Metro Area MN Ambulance Association

. Brad Hanson - Minnesota Ambulance Association, Greater MN
. Don Otte - Central Minnesota Regional Radio Board

. Tony Bennett - Association of Minnesota Counties

. Bill Mund - Greater MN Fire Chiefs Association

Members/alternates absent:

1.

2.
3.
4

Rodman Smith - Department of Natural Resources

Jim McMahon - Greater MN Association of Minnesota Counties
Kim Coughlin - Minnesota Chiefs of Police Association, Greater MN
Vacant - Metro Area Chiefs of Police Association

Chair Shields announces there is a quorum and calls the September 23, 2010 meeting of the
Statewide Radio Board to order.

A motion is made by Joe Glaccum and seconded by Don Otte to approve today’s agenda and upon a
vote, the motion carries.

Chair Shields asks for a motion to approve the Statewide Radio Board minutes of August 26, 2010
as written.

A motion is made by Pat Medure to approve the SRB Minutes as written, the motion is seconded by Bill
Mund and upon a vote the motion carries.



Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski - no report

OTC, Chaired by Joe Glaccum

Clearwater County Limited Participation Plan
Chair Glaccum explains the limited participation plan for Clearwater County. He indicates that it is

similar to the other interoperability plans coming from the Northwest Region.
Tony Bennett moves to approve the Clearwater County limited participation plans. Bill Mund seconds
the motion. Upon a vote, the motion carries.

Kittson County Limited Participation Plan
Chair Glaccum presents the plan indicating that it is also similar to the previous plan.

Tony Bennett moves to approve the Kittson County limited participation plan. Bill Mund seconds the
motion. Upon a vote, the motion carries.

Approved Subscriber Equipment
Chair Glaccum presents the proposed additions to the ARMER Subscriber Equipment list including

Kenwood TK5410 and TK5910 and Technisonic TDFM 7000.
Pat Medure moves to approve the additional equipment. Bill Mund seconds the motion.

Meeker County NICE Connection
Chair Glaccum presents the Meeker County’s request for a NICE connection to the ARMER system.
Don Otte moves to approve Meeker County’s NICE connection request. Bill Mund seconds the motion.

Finance Committee, Chair Bill Mund

2011 ARMER Maintenance Plan

Mr. Gieseke presents on behalf of Chair Mund and indicates that the maintenance plan is required
per an agreement with DPS. This version is similar to the draft that was presented several months
ago. Lower amounts were needed and those adjustments have been made. Mr. Gieseke addresses
the issue of the Radio Operations Center and explains further why changes in this are necessary.
Joe Glaccum moves to approve the 2011 ARMER Maintenance Plan. Pat Medure seconds the motion.

Discussion: Mr. Glaccum asks about the possibility of MnDOT adding additional staff to handle the
bill-backs to subscribers. He asks if an increase in staff would cover the billing of the SSA. Mr.
Gieseke indicates that MnDOT is in a position to handle that. Mr. Nelson indicates that OET may be
able to help support the 24/7 operations and would like to have a conversation with MnDOT and
ECN.

Upon a vote, the motion carries.

Phase 3 Local Enhancements

Ms. Mines presents on behalf of Chair Mund. Ms. Mines provides background on the bond sale and
proceeds and how those funds were made available to 15 Central Minnesota counties. There are
remaining funds which will expire by the end of the calendar year if not utilized. The
recommendation is for the SRB to authorize ECN to close out these grant funds for Central



Minnesota and execute a grant agreement with the Southeast Regional Radio Board (SERRB) for
administration of the remaining $846,822.83 evenly amongst the remaining 11 counties.

Pat Medure moves to approve the reallocation of the Phase 3 local enhancement grant funds. Don Otte
seconds the motion. Upon a vote, the motion carries.

Steering Committee, Chair Tony Bennett - No report

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report

Reports - Other

Mn/DOT, Mark Gieseke, Director of the MnDOT Office of Emergency Communications - ARMER
Project Updates

Director Gieseke reports that good progress is being made 55% on the air. A plan change is being
processed for Cook County to increase ARMER sites and refers to the ARMER status map. Four new
sites are on the air including Isabella in Lake County, Ely in St. Louis County, Blue Earth in Faribault
County, and Truman in Watonwan County. Chief Mund asks if the projected 150 sites from Phase
456 will be complete by July 2011. Director Gieseke responds that the numbers are likely to
continue lagging because of the high goals that were set. Tower site acquisition is at 141 with 10 in
that past month. 105 towers are complete.

ARMER, Jackie Mines, Director of the Emergency Communication Networks Division (ECN) in the
Department of Public Safety

Director Mines reports on the development of the VHF plan. They have reviewed plans from three
states and plan on presenting the plan at the January 2011 SRB meeting. She reports that Mr.
Johnson attended the Cross Border Interoperability Conference and that 80 cross border
interoperability issues were identified. From that list, 10 were selected as a focus at the conference.
Mwende Nzimbi is introduced as the ECN Grants Coordinator and will be reviewing grants, meeting
with regional representatives and filling in the gaps that have existed in the grants process. Director
Mines reports that a Wireless Data RFP was released with good response so far. She also reports
that Phase 1 of NG911 will go live on Monday.

Network Integration, Mark Nelson, Office of Enterprise Technology

Mr. Nelson reports on some of the progress and that they are currently looking at three projects
including a simulcast with Dakota County. The results were shared with the SMG. Additionally, he
talks about shared computer aided dispatch which would result in always-on/always-connected
capabilities.

0Old Business - n/a

New Business - n/a



Other Business

New Members

Chair Shields introduces Thomas Humphrey as the new alternate member representing
Metropolitan Council. Mr. Humphrey is with Metro Transit and is looking forward to his
involvement with the SRB.

Chair Shields announces Jackie Mines as his alternate representing the Department of Public Safety.
Air Show

Chief Mund mentions the St. Cloud Air Show and the collaboration with Stearns, Benton, and
Sherburne counties. He thanks Hennepin County for providing the communication equipment and

talks about how well the event went due to the participation of Hennepin County.

Bill Mund moves to adjourn today’s meeting. Joe Glaccum seconds the motion and upon a vote, the
motion carries.

The meeting is adjourned at 1:19 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano



Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, October 28, 2010
12:30 p.m.

Mn/DOT Arden Hills Training Center
1900 West County Road I
Shoreview, MN 55126

Members/alternates present:

Mark Shields - Chair

Mark Gieseke - Designee Mn/DOT Commissioner

Mark Nelson - Office of Enterprise Technology

Rodman Smith - Department of Natural Resources

Michele Tuchner - Minnesota State Patrol (alt)

Thomas Humphrey - Metropolitan Council (alt)

Bob Nowicki — Greater MN League of Minnesota Cities

Jim McMahon - Greater MN Association of Minnesota Counties
Tony Bennett - Association of Minnesota Counties

10. Pat Medure - Minnesota Sheriff's Association

11. Brian Tollin — Metro Area Sheriff’'s Association (alt)

12. Elizabeth Glidden — Metropolitan Emergency Services Board
13. Mike Risvold - Metro Area Chiefs of Police Association

14. Ulie Seal - Metro Area MN Fire Chiefs Association

15. Bill Mund - Greater MN Fire Chiefs Association

16. Joe Glaccum - Metro Area MN Ambulance Association

17. Brad Hanson - Minnesota Ambulance Association, Greater MN
18. Don Otte - Central Minnesota Regional Radio Board

O ONUTE W

Members/alternates absent:
1. Keith Bogut - Designee MN Commissioner of MMB
2. Kim Coughlin - Minnesota Chiefs of Police Association, Greater MN
3. Bill Droste - Metro Area League of MN Cities

Chair Shields announces there is a quorum and calls the October 28, 2010 meeting of the Statewide
Radio Board to order.

The agenda is amended to include a presentation by Tom Justin, Central MN, under Other Business.
A motion is made by Joe Glaccum and seconded by Tony Bennett to approve today’s amended agenda
and upon a vote, the motion carries.

Chair Shields asks for a motion to approve the Statewide Radio Board minutes of September 23,
2010 as written.

A motion is made by Bill Mund to approve the SRB Minutes as written, the motion is seconded by
Thomas Humphrey and upon a vote the motion carries.



Presentation

Mr. Ronald Vegemast
Mr. Vegemast provides a presentation on various options of radio systems in Greater Minnesota. He
provides scenarios as well as giving a background on his history in radio communications.

Introduction

Chief Michael Risvold

Chair Shields introduces Chief Risvold as the new member representing the Minnesota Chiefs of
Police Association replacing Chief Michael Goldstein. Chief Risvold provides a brief history of his
experience as the Wayzata Chief of Police and his prior roles. He points to an interest in radio
communications and expresses his enthusiasm to be a member of the Board.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski
Tom Johnson reports on behalf of Colonel Dunaski.

Standard 3.5.0

Mr. Johnson presents the request to approve Standard 3.5.0; National/Statewide Interoperability
Resources (VLAW31, VMED28, VFIRE23, MIMS) which will replace the current Standard 3.5.0, Use
of National EMS VMED28.

Ulie Seal moves to approve the deletion of Standard 3.5.0; Use of National VMEDZ28 and to replace it
with Standard 3.5.0; National Statewide Interoperability Resources. Elizabeth Glidden seconds the
motion. Upon a vote, the motion carries.

FY2010/2011 State Appropriated Grant Funds
Mr. Johnson reports on discussions held regarding the state appropriated grant funds.

COML Certifications
Mr. Johnson and Chair Shields present COML certificates to the new COMLs.

OTC, Chaired by Joe Glaccum

Change Management Recommendations
Chair Glaccum explains the history of the Change Management Workgroup. He explains that the

recommended process was slated for approval today because it was believed that the workgroup
had adequate representation from across the state; however, further input was received at the
Leadership Meeting held on Monday, October 25, 2010 and the workgroup would like to
incorporate that feedback. He explains that the concept of the process would mimic the typical
releases seen by software companies where many changes are included in each release. He defers
to Mr. Gieseke for further explanation.



Mr. Gieseke presents the Change Management Workgroup document and indicates that the
workgroup was led by Roger Laurence, Hennepin County. He indicates that there are five major
areas that will be addressed in this document.

Operational Changes

Technical Changes

Changes to Participation Plans

Changes to Other Administrative Policies

Changes to the Backbone Plan

Vi Wi

He explains the flow chart and how they anticipate the bundled changes will work. Major changes
would go through the change process outlined in the flow chart. He differentiates between
operational and technical changes.

Chair Glaccum indicates that he would like to see this return to the Change Management
Workgroup and the OTC. He welcomes any feedback.

Councilmember Glidden indicates that the MESB is in full support of this process.
Chair Glaccum states that the largest criticism is the amount of time the process may take.

Councilmember Glidden says that the proper vetting process outlined in the document would
ensure the Statewide Radio Board is meeting its organizational goals.

Commissioner Otte indicates that as the chair of the Central Minnesota he supports this process. He
does state that newer regions are concerned that they didn’t have input in the development of the
process.

Mr. Gieseke agrees and states that there are other issues that also need to be cleaned up. He uses
the example of an appeals process.

Commissioner Otte feels that it is important to move forward but to allow regions the chance to
provide feedback.

Chair Glaccum indicates that the OTC is well represented statewide, by design. The membership
includes representatives from each region.

Micah Myers, Central MN RAC, indicates that they are in support of the document but Greater MN
needs to be added to the workgroup.

Sheriff Medure addresses the timeline of 90 days. He indicates that it may be too long. He also
questions what will happen if the process exceeds the 90 days.

Chair Glaccum indicates that he will slate that issue for the workgroup to discuss. He anticipates
that the process should be vetted and ready for approval after one or two more meetings. There is
an urgency to start addressing requests, such as the Central MN STAC request.

Sheriff Medure indicates the importance of training to regions that have few ARMER participants so
they see the importance of this process. He suggests utilizing the RICs.



Ms. Mines states that the change management process is of vital importance and the ECN team can
educate on that importance.

Chief Mund reminds the board of the grants process and how convoluted it used to be. He indicates
the ease in recommending allocations of grant funds now that a formal process has been
implemented. He also states that having the process in place will help prevent mistakes. He agrees
that there should be an appeal process. He indicates that each region is unique and that should be
taken into account when applying this process.

Major Tuchner addresses the importance of the process and states that every time a region makes a
change, it affects the MSP because they cover each region across the state.

Ulie Seal moves to support the concept and return the document to the workgroup for clean-up.
Elizabeth Glidden seconds the motion. Upon a vote, the motion carries.

Douglas County Plan Change
Chair Glaccum presents the change to the Douglas County participation plan to encompass

Alexandria Technical College. Chair Glaccum assures that this is a technical change and that the OTC
will address the operational aspect of school participation.

Don Otte moves to approve the Douglas County plan change. Ulie Seal seconds the motion. Upon a vote,
the motion carries.

Washington County Recording Connection
Chair Glaccum explains the Washington County request for a recording connection. He explains that

this is similar to the NICE connection but through a different vendor.
Tony Bennett moves to approve the Washington County request. Don Otte seconds the motion.

Finance Committee, Chair Bill Mund

Allocations of ARMER Integration Grants
Chair Mund reports that the committee met, reviewed, and made recommendations on ARMER

Integration Grants. He indicates that the recommendations went to the Interoperability Committee,
and will come before the OTC before returning to Finance for an official recommendation to the
Board.

Steering Committee, Chair Tony Bennett

2010 Strategic Planning Session Follow-up
Chair Bennett reports that the Steering Committee met to review the update of the SRB mission

statement as suggested in the 2010 Strategic Planning Session report. The committee found other
items they would like to address in the report and will be planning an extended meeting in
November to go through the report.

Ms. Mines indicates that many items from the report are underway or complete. She will provide a
progress report to the committee to aid in their task at their next meeting.

Legislative and Government Affairs Committee, vacant- no report



Reports - Other

Mn/DOT, Mark Gieseke, Director of the MnDOT Office of Emergency Communications - ARMER
Project Updates

Director Gieseke reports on the status of the build-out. He indicates that the Jeffers site in
Cottonwood County went on the air. He also reports that specifications for the Interop Channel
Overlay have been submitted to the Department of Administration to begin the advertisement for
bidding process. Director Gieseke also reports that Phase 3 funds must be encumbered by
December 31, 2010. Chief Mund asks if that will present any problems. Director Gieseke indicates
that it should not.

ARMER, Jackie Mines, Director of the Emergency Communication Networks Division (ECN) in the
Department of Public Safety

Director Mines reports on the progression of the Wireless Data RFP. She indicates that all responses
have been reviewed and a candidate has been found.

They are currently negotiating. Director Mines reports that the ARMER standards have been
reviewed and Brandon Abley, ECN, is conducting a further review for technical accuracy.

Phase 1 of the NG911 went live in Monday, September27, 2010 to transfer all calls to ANI/ALI.

The National Emergency Number Association (NENA) has asked Minnesota to sponsor one of three
national NG911 summits to be held across the county. The summit is slated to occur at the early
part of 2011.

TIC Plans are in for all regions.

Network Integration, Mark Nelson, Office of Enterprise Technology

Mr. Nelson reports that they presented to the System Managers Group (SMG). They also ran a test in
Dakota County by putting equipment at a tower site and running live traffic. All reports from that
test were good. They are drafting a report on the outcomes. The report will contain high detail and
Mr. Nelson encourages feedback once it is released.

Old Business - n/a

New Business

NG911Advisory Committee
Ms. Mines presents the memo provided by Jim Franklin, Minnesota Sheriffs Association, regarding

the implementation of a NG911 Advisory Committee under the Statewide Radio Board. She explains
that the current structure of the Statewide Radio Board includes many of the same stakeholders
that would need to be involved in the NG911 Advisory Committee. She explains that there was
some initial resistance to this concept and outlines the concerns and conclusions. She points out
that placing the committee under the SRB would also embrace a holistic approach to Emergency
Communications in general by focusing on ARMER and 911. The MSA changed the name of their
committee to show support of this request.



The SRB bylaws were reviewed and it appears as though there would not be any conflict by adding
this committee. However, it may be appropriate to change the name of the SRB to capture the full
mission of the board if this request is adopted.

Mr. Glaccum indicates his support and suggests that this request be addressed by the Steering
Committee.

Pete Eggimann, MESB, explains the pros of merging radio and 911.

STAC Presentation
Tom Justin, Central Minnesota, presents a PowerPoint of STAC options explored by the Central
Region.

Other Business

November and December 2010 Meeting

A discussion is held regarding the dates of the November 25, 2010 meeting and the December 23,
2010; the Board determines that the dates will be changed to November 18, 2010 and December
16, 2010.

Joe Glaccum moves to approve the date changes for the November and December 2010 meeting. Tony
Bennett seconds the motion. Upon a vote, the motion carries.

The meeting is adjourned at 3:05 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano



Statewide Radio Board - (SRB)
Meeting Minutes
Thursday, November 18, 2010

12:30 p.m.

Mn/DOT Arden Hills Training Center
1900 West County Road I

Shoreview, MN 55126

Present

D1 X DX XA DX X LT X DX XXX XXX

Absent

) A == I < I | |

Member/Alternate
Chair Mark Shields/]Jackie Mines — Department of Public Safety

Mark Gieseke/Tim Lee — Department of Transportation

PG Narayanan/Mark Nelson - Office of Enterprise Technology

Rodmen Smith/Mark Johanson - Department of Natural Resources
Mark Dunaski/Michele Tuchner - State Patrol

Vince Pellegrin/Thomas Humphrey - Metropolitan Council

Keith Bogut - Minnesota Management and Budget

Bill Droste - League of Minnesota Cities, Metro

Bob Nowicki - League of Minnesota Cities, Greater MN

Tony Bennett - Association of MN Counties, Metro

Jim McMahon - Association of MN Counties, Greater MN

Pat Medure - MN Sheriffs Association, Greater MN

Rich Stanek/Brian Tollin - MN Sheriffs Association, Metro

Elizabeth Glidden/Jim Ische - Metropolitan Emergency Services Board
Kim Coughlin/Rich Wyffels - MN Chiefs of Police Association, Greater MN
Mike Risvold - MN Chiefs of Police Association, Metro

Ulie Seal - MN Fire Chiefs Association, Metro

Vice Chair Bill Mund - MN Fire Chiefs Association, Greater MN

Exec. Secretary Joe Glaccum/Lance Ross - MN Ambulance Assoc., Metro
Brad Hanson/Scott Miller - MN Ambulance Assoc., Greater MN

Don Otte/Larry Farber - Central Regional Radio Board

Also present and reporting:
Ron Whitehead - DPS-DECN

Standards:

2.19.0;
3.33.0;
3.33.1;
3.33.2

Vice Chair Mund announces there is a quorum and calls the November 18, 2010 meeting of the
Statewide Radio Board to order.



There are no changes or additions to the agenda.

Vice Chair Mund asks for a motion to approve the Statewide Radio Board minutes of October, 28,
2010 as written.

A motion is made by Don Otte to approve the SRB Minutes as written, the motion is seconded by Mark
Dunaski and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski

STR Standards

Chair Dunaski defers to Mr. Whitehead.

Mr. Whitehead explains the new STR standards and the changes made to existing standards. He
indicates that these standards were reviewed by the OTC and the Interoperability Committee.

Ulie Seal moves to approve all four STR standards. Pat Medure seconds the motion. Upon a unanimous
vote, the motion carries.

Discussion: Vice Chair Mund indicates that these are inconsistent with Standard 3.16.0. Mr. Glaccum
states that 3.16.0 is being addressed by the Change Management Workgroup.

FY2010 SHSP DECN Allocation

Mr. Whitehead explains the grants and guidance from DHS. He explains that the grants went
through the Finance Committee, OTC and Interoperability Committee.

Pat Medure moves to approve the FY2010 SHSP DECN allocations. Brian Tollin seconds the motion.
Upon a vote, the motion carries.

OTC, Chaired by Joe Glaccum

LOGIS Connection

Chair Glaccum explains the request from LOGIS to connect to ATIA data in zones 1 and 2. He
indicates that the major concerns with the request were, will this be a security risk? It will not. Will
it prevent others from capturing data? No.

Tony Bennett moved to approve the LOGIS request. Brian Tollin seconds the motion. Upon a vote, the
motion carries.

Grant County Participation Plan Change
Chair Glaccum presents the change to the Grant County participation plan which includes a change

from a T1 connection to utilizing MNet. Mr. Nelson will report as the project progresses.
Don Otte moves to approve the Grant County plan change. Mark Nelson seconds the motion. Upon a
vote, the motion carries.

Chisago County Participation Plan

Chair Glaccum presents the Chisago County participation plan which includes four new tower sites,
three channels, 94 talkgroups, 719 subscribers, MCC7500, and NICE recorder. This plan has
received metro approval.




Ulie Seal moves to approve the Chisago County participation plan. Mark Nelson seconds the motion.
Upon a vote, the motion carries.

Lake County Participation Plan

Chair Glaccum presents the Lake County participation plan which includes 486 subscribers and 59
talkgroups. There will not be any tower or channel additions.

Tony Bennett moves to approve the Lake County participation plan. Brian Tollin seconds the motion.
Upon a vote, the motion carries.

Standard 2.19.0

Chair Glaccum presents Standard 2.19.0 and explains that it is a necessity after reallocating the
Dakota County telephone interconnect. The standard was created by MnDOT.

Tim Lee moves to approve Standard 2.19.0. Ulie Seal seconds the motion. Upon a unanimous vote, the
motion carries.

Freeborn County Detail Design

Chair Glaccum presents the Freeborn County detail design and explains that it includes the design
for an ARMER connection for NICE logging.

Brian Tollin moves to approve the Freeborn County detail design. Don Otte seconds the motion. Upon a
unanimous vote, the motion carries.

Change Management Workgroup
Chair Glaccum provides an update on the Change Management Workgroup. He reports that it is still

a high priority and all suggestions are being reviewed. The workgroup should have a report for the
committee within the next couple of months.

Finance Committee, Chair Bill Mund

FY2011 ARMER Integration Grants
Chair Mund reports the recommendations of the OTC, Interoperability Committee, and Finance

Committee. He reports that the goal is to allocate funds to the regions so they can better determine
which counties are ready to expend their funds within allotted timeframes. The RRBs will be
playing a greater role in grant allocation.

Pat Medure moves to approve the FY2011 ARMER Integration Grants. Ulie Seal seconds the motion.
Upon a unanimous vote, the motion carries.

7.9 Upgrade
Mr. Lee explains the need for the upgrade by indicating that the SSA covers software, but the

hardware and installation come at an extra cost. For the total of $883,000, $622,000 is covered, but
they are requesting $210,000 to cover the local share.

Joe Glaccum moves to approve the funding of the 7.9 Upgrade. Ulie Seal seconds the motion. Upon a
unanimous vote, the motion carries.

Steering Committee, Chair Tony Bennett

2010 Strategic Planning Session Follow-up
Chair Bennett reports that the Steering Committee met to review the Strategic Planning initiatives

and will be updating those initiatives in the near future.



Standard 7.4.0

Tom Hannon, DECN, reports on the long process that the development of this standard went
through and the involvement of the RRB chairs. He explains the rotation of SRB members as
outlined in the standard.

Chair Bennett comments that the committee approved this; however, further discussion was held
regarding even more participation from Greater Minnesota.

Mark Nelson moves to approve Standard 7.4.0. Don Otte seconds the motion. Upon a unanimous vote,
the motion carries.

Legislative and Government Affairs Committee, vacant- no report

Reports - Other

Mn/DOT Report, Mark Gieseke, Director of the MnDOT Office of Emergency Communications -
ARMER Project Updates

Director Gieseke reports that there are 10 additional sites on the air in the last month and one more
since the distribution of this report. They are anticipating 12-14 new sites in the next month.

ECN Report, Jackie Mines, Director of the Emergency Communication Networks Division (ECN) in
the Department of Public Safety

Director Mines reports that it has been a busy month in ECN with grants, standards, wireless data
studies, seeking participation and the network convergence pilot with OET. Chief Mund inquires
about NG911 Advisory Group. Director Mines states that MESB asked for reconsideration and they
are in communication to ensure that MESB feels more confident. They continue to discuss the
NG911 subcommittee under MSA.

Network Integration, Mark Nelson, Office of Enterprise Technology
Mr. Nelson reports on:
e Reconfiguring equipment before deploying
e Waiting for Douglas County to purchase their equipment
e  Working with the system at Alexandria Technical College - to program the system they
need to bring in a circuit to connect to the St. Cloud MSO
e Determining what aspects need to go through OTC
He reports on project 3 which includes establishing an IP network. If the primary link is dropped,
the system can then dispatch into the IP network.

0ld Business - n/a

New Business

Councilmember Nowicki
Councilmember Nowicki reports that he will be stepping down the SRB will be updated as to the
replacement.




Other Business
Roseau County

Pat Novacek, Roseau County, provides a PowerPoint presentation on radio use in the county.

Joe Glaccum moves to adjourn. Brian Tollin seconds the motion. Upon a unanimous vote, the motion
carries.

The meeting is adjourned at 2:17 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano
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