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State Radio Board — (SRB)

Meeting Minutes

Thursday, January 24th 2008 12:30 — 3:30

Ramsey County Public Works Building — Arden Hills

Member galter nates present :
1. TimLedie, Char
2. Norman Foster — Designee MN Commissioner of Finance
3. Rich Stanek -Metro Area Sheriff’s Association
4. Mark Gieseke — Designee Mn/DOT Commissioner
5. Don Otte — Regiona Radio Board Chair
6. Myra Peterson— Metro Area Association of Minnesota Counties
7. Penny Steele — Alternate MESB
8. Dan Bullock — Alternate Met Council
9. Brad Hanson — Alternate Greater Area MN Ambulance Association
10. Ulie Sed —Metro Area MN Fire Chiefs Association
11. Mark Dunaski — Minnesota State Patrol
12. Michael Goldstein, Metro Area Chiefs of Police Association
13. Mike Hamm - Designee MN Commissioner of Natural Resources
14. Bill Mund - Greater MN Fire Chiefs Association -Vice Chair
15. Joe Glaccum — Metro Area MN Ambulance Association
16. Pat Medure — Greater MN Sheriff’s Association

Scott Wiggins ARMER/911 Program Director

M ember dalter nates absent:

17. Richard Wyffels— Greater MN Chiefs of Police Association
18. Mark Nelson— Alternate State CIO

19. Bob Nowicki — Greater MN League of MN Cities

20. Vacant - Metro Area League of Minnesota Cities

21. Vacant — Greater MN Association of Minnesota Counties

Chair Tim Ledliewelcomes all members, and calls meeting to order at 12:40 p.m.

Chair Ledlie asks for amotion to approve today’ s agenda and indicates that there is a need to amend today’ s
agenda to include a discussion about Standard 4.10, and that this discussionshould be placed under “Other
Business’

A motion is made by Michael Goldstein and seconded by Bill Mund, to approve today' s amended agenda,
and upon a vote this motion carries.
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Chair Ledlie asks for a motion to approve the Statewide Radio Board Meeting Minutes of November 29,
2007 as written

A motion is made by Dan Bullock, and seconded by Bill Mund to approve the Satewide Radio Board
Meeting Minutes of November 29, 2007. Upon a vote the November minutes are approved.

New Business

Reports of Standing Committees

Finance, Committee Chair Bill Mund reportsthat his committee met on January 10" and six standards that
were referred to the Finance Committee by the OTC. Three; 6.1a and 6.3 and 6.4 will require more
Committee time.

Today the Finance Committee is presenting Standard 6.1b - Site Lease, Property Insurance, and Utilities
Costs to the SRB and recommending deletion as it is anold Metro Radio Board Standards and no longer
applicable.

Bill Mund make a motion that Sandard 6.1b - Ste Lease, Property Insurance, and Utilities Costs be del eted
from the Satewide Radio Board' s Standards, seconded by Joe Glaccum, and upon a vote this motion to
delete Sandard 6.1b carries.

The Finance Committee is also presenting Standard 6.2 today — Entry Costs for New Participants to the SRB
and recommending deletion asit is an old Metro Radio Board Standards and no longer applicable.

Bill Mund make a motion that Standard 6.2 — Entry Costs for New Participants be deleted from the
Satewide Radio Board’'s Sandards, seconded by Joe Glaccum, and upon a vote this motion to delete
Sandard 6.2 carries.

Chair Mund indicates that the other 3 standards will be under further review at the February or March
Finance Committee meeting.

OTC, Chair Joe Glaccum indicates that the OTC reviewed Standard 5.2, and is making a recommendation
to the SRB that Standard 5.2 Metropolitan Regional Hospital Compact, be deleted as this standard is a
regiona standard.

Joe Glaccum motions that Standard 5.2 be deleted, this motion is seconded by Dan Bullock. Upon a vote
this motion to delete Standard 5.2 carries.

The OTC also reviewed Standard 5.3 Hospital Access. The OTC is recommending that Standard 5.3 be
approved by the SRB.

A motion is made by Joe Glaccum and seconded by Bill Mund that Sandard 5.3 be approved. Upon a vote,
this motion to approve Standard 5.3 carries.

Next item is the addition of 4 Motorola subscriber units to the ARMER System Approved Subscribers List
as listed in the handout given to members.
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Joe Glaccum makes a motion for the SRB approval of the four Motorola units

1. Motorola XTS-1500 Model 1.5 portable radio

2. Motorola XTS-2500 Model 1.5 portable radio

3. Motorola X TL-2500 mobile radio with the M-5 control head, front and rear mount
4. Motorola X TL-5000 mobile radio with the O-5 control head, front and rear mount

and have them added to the ARMER System Approved Subscriber List, this motion is seconded by Pat
Medure. Upon a vote, this motion carries.

For discussion: MINSEF Advisory Board.

The Board has not met for many years, and it appears as though functions of this Advisory Board could be
assumed by the SRB Interoperability Committee. The Interop. Committee will add this issue to their next
agenda. Pat Medure suggests that the Executive Director’s of the Chiefs and Sheriff’s Associations also
discuss this issue for their assistance in the legidative process.

L egidative: Chair Goldstein indicates that the Committee did not meet and he has no report. MyraPeterson
inquires about land acquisition in the realm of eminent domain (battle of public safety vs. loca contral). The
Chair indicated that this can be brought up at the next Legidative Committee meeting.

Steering: Interim Chair Glaccum presents Standard 5.0 — relating to Media Access for monitoring the
ARMER System, for approval. Chair Glaccum indicates that this should be a statewide standard.

Joe Glaccum makes a motion that the SRB approve Standard 5.0 be approved, seconded by Ulie Seal.
Discussions about taking up system resources. No further discussion. Upon a vote, the motion to approve
Sandard 5.0 carries.

The Steering Commiittee is currently without a permanent Chair; Joe Glaccum is currently acting as interim
Chair and has offered to remain for one additional month.

A nomination is made for Tony Bennett to become the next Steering Committee Chair. Tony Bennett is not
in attendance today, so Chair Leslie will speak to Mr. Bennett about accepting this nomination.

| nter oper ability: Chair Dunaski reports that his Committee has had its first meeting on January 22" and 29
of the 33 organizations were present. Future meetings will be on the 3" Tuesday of each month at the
League of Minnesota Cities, St. Paul — St. Croix Conf Room, 12:30 — 3:30. Please contact Col Dunaski if
they wish to be included in the e-mail distribution list.

Two workgroups were formed to look at interoperability issues and the PSIC Grant.
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Reports— Other

Regional Advisory Committees, Tom Johnson reports and reviews the functions of contracted employee Tom
Hannon. Mr. Johnson summarizes the current events and recent accomplishments of the states Regiona Advisory
Committees. Chair Ledlie and Scott Wiggins are traveling to Thief River Falls to attend the first committee meeting
of that region on February 6".

Mn/DOT datus of build out, Mark Gieseke hands out a document illustrating the current ARMER Project Status and
reviews the overall status of the budget, schedule and scope. Thisisthe first time Mr. Gieseke is using this format for
his status report. A request is made that in the future, this document will accompany the meeting agenda packet,
Mark indicates that he will do that.

Interoperability and Outreach, Tom Johnson for Scott Wiggins reports on the studies in progress at thistime. Mr.
Johnson announces to the SRB that the Department of Public Safety (DPS) ARMER Division name has changed to
reflect the functions of this DPS division. The new name is “Emergency Communication Networks’

Mr. Johnson announces that there is a new system located at www.niix.org....go to this site and register.
Then contact Tom Johnson and he will assist you through the site. Located at this site are documents that
you can use to compare Minnesota with systems of other states

Mr. Johnson presents a new brochure to the SRB describing ARMER. Members can use as they wish,
contact Mr. Johnson for additional copies of this brochure.

DPS has hired Regional Coordinators to support the northern, central, and southern areas of Minnesota.

Old Business

Chair Ledlie reviews the SRB Committee Chairs and the membership of each committee.

OTC — Chair Joe Glaccum

Legidative —Michael Goldstein

Finance — Bill Mund

Steering — Tim Ledlie will discuss with Tony Bennett taking the role of Chair onthis Committee
Interoperability — Mark Dunaski

Member changes to Committees are:
Bruce Hegrenes and Beryl Wernbergare added to the OTC.
Jim Ische to replaces Jim McDonough on the Finance Committee

Rich Stanek makes a motion to approve these Chair positions and changes to the Sanding Committees, Pat
Medure seconds this motion and upon a vote, this motion carries.
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Other Business

Discussion regarding Standard 4.10

Tom Johnson reviews the subject of this standard, which is Systems Maintenance Programming and
Quadliification.

This standard wasrevised 1/9007 and needs to be reconsidered by the SRB; the issue is with the second
bullet point under 4.2 on the second page — regarding security bonds. The origina thought of the drafters of
this standard, was that a bond would be necessary to cover any damages that may occur to the radio system.

Tom indicates that the options are:

Delete it, have the OTC revise and develop specifications, or completely change the language.

Tom Johnson tells members that this may be as smple as referring it to the OTC for further review.

Chair Ledlie indicates that thisis an item for discussion only today and that it should be referred to the OTC.

Announcements

The next meeting will be held on February 28th, 2008 at the Ramsey County Public Works Building.
The March SRB meeting will be held in Stearns County at the Admin Center - March 27"

A question is asked about a member attending the SRB viatelephone. Chair Ledlie indicated he will
investigate this. Myra Peterson asksif the bylaws of the SRB will alow this call in option.
Chair Ledlie will speak to the DPS Attorney about this issue and report back to the SRB in February.

A motion to adjourn is made by Joe Glaccum, and upon a vote, the motion to adjourn carries, and this
meeting is adjourned at 1:40 p.m.

Minutes recorded by Tamara Bohmert
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Statewide Radio Board — (SRB)

Meeting Minutes

Thursday, October 23, 2008

12:30 p.m. — 3:30 p.m.

Mn/DOT Water’s Edge Facility — Roseville Minnesota

Video Conference
Members/alternates present:

Tim Leslie, Chair

Mark Gieseke — Designee Mn/DOT Commissioner

Mark Nelson — Alternate State CI1O

Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Met Council

Keith Bogut — Designee MN Commissioner of Finance

Bob Nowicki — Greater MN League of Cities

Jim McMahon — Greater MN Association of Minnesota Counties
Pat Medure — Greater MN Sheriff’s Association

10. Tony Bennett — Metro Emergency Services Board

11. Richard Wyffels — Greater MN Chiefs of Police Association
12. Mike Goldstein — Metro Area Chiefs of Police Association
13. Ulie Seal — Metro Area MN Fire Chiefs Association

14. Joe Glaccum — Metro Area MN Ambulance Association

15. Don Otte — Central Regional Radio Board

©CoNo~WNE

Scott Wiggins, Director — DPS Division of Emergency Communication Networks,
ARMER Program

Members/alternates absent:
16. Vice Chair Bill Mund — Greater MN Fire Chiefs Association
17. Bill Spence — Alternate MN DNR Commissioner
18. Vacant — Metro Area League of MN Cities
19. Myra Peterson — Metro Area Association of Minnesota Counties
20. Rich Stanek — Metro Area Sheriff’s Association
21. Aaron Reinert — Greater MN Ambulance Association
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Chair Leslie welcomes all members and guests, and announces that Statewide Radio
Board is commencing today via video conference at the Mn/DOT Water’s Edge location
as well as 4 additional sites; Mn/DOT in St. Cloud, Mn/DOT in Rochester, Itasca County
Court House, and the Douglas County Social Services Building.

Chair Leslie speaks to each location to verify that they are each receiving the
transmission clearly, and that he in the host site can see and hear them as well.
With this confirmed Chair Leslie proceeds.

Chair Leslie announces that there is a quorum, calls the meeting to order at 12:40
p.m.

Chair Leslie asks for approval of today’s agenda.

A motion is made by Michael Goldstein and seconded by Dan Bullock to approve today’s
agenda.

Chair Leslie announces that there is a need to amend today’s agenda and add an action
item under the Interoperability Report.

This motion to approve today’s amended agenda, carries.

Chair Leslie asks for approval of the SRB Meeting minutes of September 25 2008 as
written.

A motion is made by Dan Bullock and seconded by Michael Goldstein, to approve the
September 25M 2008 SRB Meeting minutes as written, this motion carries.

New Business

Chair Leslie introduces the guests speaking today about the ARMER System and how it
performed during the recent Republican National Convention (RNC) in the city of St.
Paul. Speaking today from the St. Paul Police Department are Senior Commander Joe
Neuberger, Commander Dave Korus, and Sgt. Dave Langfellow. Also speaking today
from Ramsey County is Scott Williams, Director of the County Communications Center.

Senior Commander Joe Neuberger speaks about topics such as the incredible dynamics of
the RNC event, multiple vs. single command posts, determining how to balance
talkgroups, availability of channels, dispatching the mobile field force, assumptions that
patching would be necessary. Sr Commander Neuberger explains that the ARMER
System performed exactly as it was designed to; the only communication issue that was
discovered was not with the system, but with the users. Guests also shared the challenges
in dealing with and disabling the extensive technology that the anarchists had set up to
intercept the legitimate law enforcement radio communication.
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The subject of encrypted channels is brought up, and Chair Leslie indicates that Joe
Glaccum and the OTC will look into freeing up more encrypted channels.

Chair Leslie welcomes Keith Bogut who replaced Norman Foster as the Designee for
Commissioner Tom Hanson — Minnesota Department of Finance.

Reports of Standing Committees

Interoperability, Chair Mark Dunaski indicates that the Interoperability Committee has
agreed to meet bi-monthly; if there is an urgent interoperability issue, they will call a
special meeting so the issue can come before the SRB sooner.

Chair Dunaski tells that his committee met on Oct 21% and does have an issue to go
before the SRB for action today. Col Dunaski turns over his report to Ron Whitehead for
discussion and SRB action on the Grant Fund Allocation/2008 DHS and IECGP grants.

Mr. Whitehead summarizes this issue of the Interoperability Committee Grant
Workgroup. The Workgroup developed initial proposals for the 2008 DHS Grant State
Homeland Security Program (SHSP) and the Interoperable Emergency Communication
Grant Program (IECGP) recommending to the Interoperability Committee how to
allocate the funds. The funds must be used in accordance with the investment
justifications that were developed as part of the grant application. SRB members
received a complete description for the use of these funds in a memo that was part of
today’s agenda packet. Mr. Whitehead reviews the dollar amount distributions for each
grant.

A motion is made by Michael Goldstein and seconded by Ulie Seal to accept the
recommendations made by the Interoperability Committee’s Grant Workgroup on the
allocation of funds from the SHSP and IECGP Grants. No discussion, upon a vote this
motion carries.

OTC, Chair Joe Glaccum reviews the items for SRB approval today.

e Statewide access to talkgroups template (form)
A motion was made by Tony Bennett and seconded by Dan Bullock to adopt the ““Request
for Special Wide Area Site Access for an ARMER talkgroup” template. No discussion,
and upon a vote this motion carries.

e Statewide access for Hennepin on roam 1 and 2
A motion is made by Tony Bennett and seconded by Michael Goldstein to approve the
access of Hennepin County for roam 1 and 2 talkgroups.
Chair Glaccum informs the SRB that any request for a talkgroup to be used statewide,
will be coming before the SRB for approval; this particular request is a “catch up”
request.
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OTC cont’d.

No further discussion. Upon a vote this motions carries.

e Standard 1.5.0 Development of Management of Regional Standards
Chair Glaccum describes how this standard will function, with regard to the creation and
numbering of standards throughout the state.
A motion is made by Dan Bullock, and seconded by Ulie Seal to adopt standard 1.5.0.
A question is asked about how this affects the metro area. Chair Glaccum answers that
this does not take any oversight away from the regional boards.
Scott Wiggins adds that the need for this standard is so that:

1. when regions are putting together standards, they use this format so that
there is consistency across the state

2. aparticular standard in one area, doesn’t mean something different in
every region of the state

Mr. Wiggins goes on to explain that his office will facilitate the numbering system. Mr.
Wiggins indicates that this standard will not prohibit the MESB from creating standards,
it just asks that they use this format so that there will be consistency in the state; if there
is currently nothing on the books for a particular standard, Mr. Wiggins and the Office of
Emergency Communication Networks will assign a new number. There was additional
discussion on the potential for an additional burden for the regions in order to carry out
the renumbering system.

No further discussion, and upon a vote this motion carries.

e Standard 3.15.0 How to use Scene of Action Channels
The OTC rewrote this Standard to reflect the statewide use of it rather than the metro
Standard from which it was adopted.
A motion to adopt Standard 3.15.0 was made by Tony Bennett and seconded by Michael
Goldstein.
Chair Glaccum indicates that he would like to amend this motion, and describes that the
document produced by the OTC, was published with the omission of the names of the
SOA'’s; the changes shown in the copy of revised Standard 3.15.0, which was distributed
to members, had not been adopted by the OTC. This was a typo that occurred and the
OTC will not object to this change.
Mr. Bennett and Mr. Goldstein accept the amendments to the motion and upon a vote this
amended motion carries.
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OTC cont’d.

e 3.25.0 Radio to Radio Cross Band Repeaters
This is text clean up from MESB language, to SRB language. No changes were made to
the content of this Standard.
Tony Bennett makes a motion to adopt Standard 3.25.0 and Dan Bullock seconds. Upon
a vote, this motion carries.

Chair Glaccum concludes the OTC report by inviting Commander Korus to meet with the
OTC regarding more encrypted resources across the state.

Steering, Chair Tony Bennett indicates that the Steering Committee met on October 8,
no action items. The Steering Committee will be working with DPS on the security
audit.

Finance, Chair Bill Mund — absent, no report

Legislative, Chair Michael Goldstein, no report

Reports — Other

Mn/DOT, Mr. Gieseke reports from his handout contained in today’s meeting packet.
Some highlights are:

e Progress is being made on the phase 3 tower sites.

e Bond Sale proceeding — funds should be available in November.

e Phase 3 site acquisition was 100% completed 9/1/08

ARMER, Scott Wiggins

Mr. Wiggins describes his visit to St. Louis to give a presentation on the ARMER
System, and explains how far advanced Minnesota is in achieving statewide
interoperability compared to this area of the country; they face many, many obstacles.

Scott indicated that he received a letter indicating that Meeker County passed a resolution
to join the ARMER System.

Mr. Wiggins provides the Board with an update of some of the activities of the regions:
RICs are attending the Regional Radio Board meetings.....
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ARMER cont’d.

e SE - doing fiscal planning, PSIC grant mgmt issues

e South Central — a newly created Board, Mr. Wiggins and Chair Leslie attended
the inaugural meeting, established a Regional Radio Board Chair, prelim. budget
issues for 2009

e NW - Scott Wiggins & Tom Johnson attended the RAC meeting which
transitioned to their Regional Radio Board meeting, then finished the day with
their Users Group meeting

e Central — meton Oct 10™, 2009 budget issues, RAC worked on a plan for the
development/assessment of services

e NE - Tom Hannon traveling/joint powers agreements that gone out to
participating cities and counties — kick-off meeting should be the beginning of
Dec.

Mr. Wiggins gives summarizes the current studies underway:
e (Governance
e [-35 W Bridge Collapse — How the ARMER System performed
e Local Studies — most kick-off meetings have been held

Mr. Wiggins informs the SRB that his division is in the process of developing an RFP for
our options are, and costs, etc. as they related to “data”.

Mr. Wiggins tells that his office is looking into the possibility of hiring a technical
engineer to research what is happening at the Federal level, manage consultant contracts,
and to answer technical questions relating to the ARMER System.

Mr. Wiggins indicates that yesterday he attended a workshop hosted by U.S. Homeland
Security Office of Electronic Communications to identify how we would implement our
SCIP Plan.

Member Joe Glaccum comments with regard to the Meeker County letter.....with new
entities coming onto the system, there will be competition for Mn/DOT’s time to get their
regions built - is there a process in place to manage priorities— does this require guidance
from the SRB ?

Mr. Wiggins explains that there is currently priority in Phase 3 and Mn/DOT doesn’t
have a resource issue; no delays. At some point in time there will be an issue of
insufficient resources to build systems on towers that are ready to be built on.

At that time priorities need to be established.

Mr. Glaccum indicates that we do need to be proactive in this prioritization process, and
that the SRB does have a role.

Chair Leslie directs OTC Chair Joe Glaccum and the OTC to begin researching a process
to prioritize the buildout of Phase 3 & 456, and prepare a recommendation to the full
SRB.
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Scott Wiggins concludes by asking SRB members to forward any lists of commonly
asked radio system questions to him, in order to create a FAQ page on the ARMER Web
site.

Old Business
Classification of private data. Mark Gieseke tells the SRB that the information went to
the Data Practices Attorney at Mn/DOT and there has been no response to date.

Other Business
Chair Leslie announces member and/or alternate changes to the OTC (please refer to the
ARMER Web site for all Board and Committee rosters)

Future of video conferences.

Chair Leslie asks for opinions of SRB Members participating via video conf today, what
they think about it. Members appreciated the large amount of time that is freed up as
there is very little traveling; members did not have to drive to St. Paul.

Chair Leslie announces that we will set up SRB video conferences again.

Some suggestions from members were: voting should be slowed down to wait for video
sites to respond.

SRB Meetings via Web broadcasts?

Mark Nelson explains some of the viewing/screen options

Don Otte asks if maybe a roll call vote should occur

Chair Leslie wraps up the discussion by thanking members for their opinions, indicating
that at the next video meeting we will slow down and wait for the video technology to
catch up, or take roll call votes.

Chair Leslie refers to a letter from the Governor to appointed SRB members regarding
ethical standards.

Chair Leslie asks Pat Medure to give a brief summary of the status of ARMER in the
northern region of Minnesota.
e Motorola doing testing this week
Working on dispatch consoles
Installing equipment
Fleet map built
January 1%, expected operational date
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A motion to adjourn is made by Don Otte and seconded by Rick Wyffels.
An added suggestion for video conferences was made by Bob Nowicki, that members
should identify themselves prior to speaking at video meetings, Chair Leslie agrees.

No further discussion; upon a vote, the motion carries and the meeting is adjourned at
2:40 p.m.

Meeting Minutes recorded by Tamara Bohmert
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Statewide Radio Board — (SRB)

Meeting Minutes

Thursday, December 18, 2008

12:30 p.m. — 3:30 p.m.

Mn/OET - 658 Cedar Street, St. Paul Minnesota

Video Conference

Members/alternates present:

1
2
3
4.
5.
6
7
8
9.
1

. Tim Leslie, Chair

Mark Gieseke — Designee Mn/DOT Commissioner
Mark Nelson — Alternate State CI1O

Bill Spence — Alternate MN DNR Commissioner
Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Met Council

. Vice Chair Bill Mund — Greater MN Fire Chiefs Association

Pat Medure — Greater MN Sheriff’s Association
Tony Bennett — Metro Emergency Services Board

0. Joe Glaccum — Metro Area MN Ambulance Association

Scott Wiggins, Director — DPS Division of Emergency Communication Networks,
ARMER Program

Members/alternates absent:
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Keith Bogut — Designee MN Commissioner of Finance

Bob Nowicki — Greater MN League of Cities

Jim McMahon — Greater MN Association of Minnesota Counties
Richard Wyffels — Greater MN Chiefs of Police Association
Mike Goldstein — Metro Area Chiefs of Police Association

Ulie Seal — Metro Area MN Fire Chiefs Association

Don Otte — Central Regional Radio Board

Vacant — Metro Area League of MN Cities

Myra Peterson — Metro Area Association of Minnesota Counties

10. Rich Stanek — Metro Area Sheriff’s Association
11. Aaron Reinert — Greater MN Ambulance Association

SRB Minutes 12-18-08





Chair Leslie welcomes all members and guests, and announces that Statewide Radio
Board is commencing today via video conference from the Minnesota Office of
Enterprise Technology in the Centennial Building of the Capitol Complex, St. Paul as
well as 5 additional sites throughout the state: Mn/DOT Golden Valley, Mn/DOT St.
Cloud, Olmsted County Rochester, Itacsca County Grand Rapids, and the Prime Health
Facility in Alexandria.

At 12:40 Chair Leslie indicates that there currently is no quorum and he is suspending the
agenda, no action items will be presented; today’s meeting proceeds with reports only.

Reports — Other

Mn/DOT, Mr. Gieseke presents his report via video link from Mn/DOT Golden Valley
and refers to his handout included in today’s meeting agenda packet. Mr. Gieseke
indicated that he believes this is the first time this type of report has been presented to the
Board; typically his reports relate to construction information and today’s report covers
the maintenance of the system.

Mr. Gieseke briefly summarizes the 9-page ARMER Maintenance Report and Plan for
2010 explaining expenditures, funding, workload and staffing, implementation plans, and
the ARMER Backbone Operations & Maintenance Budget Forecast.

Chair Leslie announces that there is still no quorum and we will proceed with reports and
announcements only.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
in the Department of Public Safety reviews the highlights of the outreach efforts and
contacts made during the last several weeks.

Scott and Chair Leslie attended the kick-off of the NE Regional Radio Board which is the
seventh and final Regional Radio Board.
e All 87 Minnesota Counties are now involved in joint powers agreements.

All kick-off meetings have been held for the 46 studies in the Regional Studies Project;
site analysis has been done on 300 sites.

Mr. Wiggins summarizes 4 RFP’s currently open or recently closed for exploring options
for data, UHF/VHF infrastructure, UHF/VVHF frequency resource planning, and lastly,
one for interoperability planning.

Scott asks for Board input on transitioning some functions of the current standing
Legislative Committee, by adding a training work group to their scope.
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Chair Leslie makes several announcements.

Chair Leslie asks members for comments on the video conference today. Mark Gieseke
indicates that 2009 sites have been reserved. Chair Leslie announces that not all sites
reserved for today’s meeting are being used.

For future SRB video conferences, RSVP’s will be sought.

Chair Leslie reads the press release from MMB Commissioner Hanson regarding the
bonds being sold at 4.6%.

Chair Leslie refers to the current SRB org chart and indicates that it is available on the
SRB Web site for your review.

Chair Leslie announces some SRB OTC member changes.

Chair Leslie announces that Charlie Peterson of the Dept. of Admin. Management and
Analysis Division will be contacting members to do a stakeholder interview.

Chair Leslie asks members to begin thinking about 2009, letters will be due to the Chair
identifying members and alternates, Committee Chairs will be selected, Committee
rosters will be due; the first meeting in 2009 will have elections, if members want to
change a Committee they serve on to a different Committee — this is the time to do that;
the scope of each Committee should be reviewed. Chair Leslie also indicates that the
first meeting in 2009 would be a good time to bring forward any needs for Bylaws
changes.

Chair Leslie asks members to think about when to host the next SRB meeting, is there an
immediate need for the SRB to vote on business items, if so the Chair will call an
emergency meeting. If not, can business wait until the regularly planned 4" Thursday of
January.

The Chair directs the Committee Chairs to review their business and report to him if the
need arises to schedule an emergency meeting — if not, the next meeting will be on
January 22, 2009.

OTC Chair Joe Glaccum discusses a non-action item from his Committee.
e Prioritization of sub-systems; refer to 2 handouts in today’s agenda packet at the
end on the OTC report. Members discuss land acquisition.

OTC Committee Chair Glaccum notes that for the January SRB meeting, he will have
time sensitive issues requiring SRB action.

SRB Minutes 12-18-08 3





Chair Leslie asks Mark Gieseke to give an update on the status of the private data issue.
Mr. Gieseke tells that he met again with the Mn/DOT data practices expert, and has
information that he can now put into the form of a Standard. Chair Leslie directs Mr.
Gieseke to pass the Standard to the Steering Committee.

Today’s meeting concludes at 1:40 p.m.

Meeting Minutes recorded by Tamara Bohmert
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State Radio Board — (SRB)

Meeting Minutes

Thursday, February 28th, 2008 12:30 — 3:30
Ramsey County Public Works Building — Arden Hills

Members/alternates present:

Tim Leslie, Chair

Richard Wyffels — Greater MN Chiefs of Police Association
Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Met Council

Bob Nowicki — Greater MN League of MN Cities

Jim McMahon - Greater MN Association of Minnesota Counties
Pat Medure — Greater MN Sheriff’s Association

Rich Stanek —Metro Area Sheriff’s Association

Tim Lee — Alternate Mn/DOT Commissioner

. Don Otte — Regional Radio Board Chair

. Tony Bennett — Metro Emergency Services Board

. Ulie Seal —Metro Area MN Fire Chiefs Association

. Bill Mund - Greater MN Fire Chiefs Association -Vice Chair

. Joe Glaccum — Metro Area MN Ambulance Association

. Aaron Reinert — Greater MN Minnesota Ambulance Association

Scott Wiggins ARMER/911 Program Director

Members/alternates absent:

16.
17.
18.
19.
20.
19.

Mark Nelson — Alternate State CIO

Mike Hamm - Designee MN Commissioner of Natural Resources
Norman Foster — Designee MN Commissioner of Finance

Myra Peterson — Metro Area Association of Minnesota Counties
Michael Goldstein - Metro Area Chiefs of Police Association
Vacant - Metro Area League of Minnesota Cities

Chair Tim Leslie announces there is a quorum, welcomes all members, and calls meeting to order at

12:40 p.m.

Chair Leslie asks for a motion to approve today’s agenda and indicates that there is a need to make an
amendment to include an update under today’s Old Business, about an issue raised at the January 24" SRB
meeting regarding remote access to SRB meetings.

A motion is made by Pat Medure and seconded by Bob Nowicki, to approve today’s amended agenda, and
upon a vote this motion carries.
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Chair Leslie asks for a motion to approve the Statewide Radio Board Meeting Minutes of January 24, 2008
as written.

A motion is made by Dan Bullock, and seconded by Bill Mund to approve the Statewide Radio Board
Meeting Minutes of January 24, 2008. Upon a vote the January 24, 2008 minutes are approved.

New Business
None.

Reports of Standing Committees

Finance, Committee Chair Bill Mund reports that his committee met on Feb 14™ and discussed Standard
6.1a — User Fees for Administration. The Finance Committee sees this standard as outdated and no longer
necessary with the allocation of the $186 million to fund the build-out of the ARMER backbone.

The Finance Committee is recommending to the SRB that this Standard be deleted.

A motion is made by Bill Mund to delete Standard 6.1a, this motion is seconded by Pat Medure, and upon a
vote this motion carries.

Chair Mund indicates that there will not be a March Finance Committee meeting.

OTC, Chair Joe Glaccum reports that his committee reviewed two standards and will be making
recommendations to the SRB to approve them today.

Standard 3.2h — LE TACs & LESIU TAC:s is a standard to establish policy and procedure for the use of the
statewide 800 MHz common pool talk groups.

A motion is made by Joe Glaccum and seconded by Bob Nowicki to approve Standard 3.2h, and upon a vote
this motion carries.

Standard 4.10 — System Maintenance, Programming & Qualifications is a standard to establish the minimum
qualification standards for system technical staff, in house and contracted.

A motion is made by Joe Glaccum and seconded by Ulie Seal to approve Standard 4.10, and upon a vote
this motion carries.

Legislative, Scott Wiggins for Michael Goldstein reports that there have been no recent meetings/no report
— a questions is asked about the status of the sales tax exemptions. The DPS Legislative Director will be
asked about it and Scott will report back to the SRB.
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Steering: Joe Glaccum reports for new Chair Tony Bennett and briefly summarizes events being discussed
in this committee recently, no matters for SRB action today.

Interoperability: Chair Dunaski reports that an issue has surfaced regarding the streamlining of inter-
agency agreements. It has been reported that in some cases the permission to use specific talk groups takes
90-120 days. SRB members discuss, and it is determined that the individual regions will address this as
needed, and that Tom Johnson will take this issue back to the regions and speak about a process to assist in
speeding up approvals.

Chair Dunaski indicates that his committee now has a border patrol representative, and that there is a
possibility of a Red Lake Band member joining as well.

Reports — Other

Regional Advisory Committees, Scott Wiggins report on the various activities, progress, and status of the
regions/RAC’s throughout the state. Scott passes out a colored map, identifying the regions.

Mn/DOT status of build out, Tim Lee reports for Mark Gieseke and updates the SRB on site acquisition, and
Mn/DOT activities.

Interoperability and Outreach, Scott Wiggins reports on the activities and travel opportunities of himself and Tom
Hannon.

Regional Coordinators, Scott Wiggins reports that coordinators have been hired for the north, south and
central areas of the state; all three will be in place by the end of March.

Old Business

Remote Access to SRB meetings

SRB Chair Tim Leslie indicated that this is an issue that was brought up at the January SRB meeting. The
subject was Board members being allowed to participate in SRB meetings via telephone; Chair Leslie
looked into it further.

Today Members discuss that they may attend a meeting (listen and speak) via telephone, however may not
participate in any action items requiring a vote by the Board.

Chair Leslie refers this issue to the SRB Steering Committee, and indicates there is an applicable statute
which he will pass on to the Steering Committee Chair.
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Other Business

Roseau County’s Communication Plan, guests Gracia Nelson, and Pat Novacek summarize the plan and the
communication needs in one if Minnesota’s northern most counties. Mr. Novcek spoke of the border issues
in their county and what they see as their options. Their vision is to use 800 MHz so that all PSAP’s can
communicate; our tower maps are assisting them with the decisions.

ARMER Data Classifications, Tim Lee

Tim Lee brings up this issue for Mark Geiseke. How is data relating to the ARMER System classified ?
The data regarding the ARMER System may need to be classified non-public for security considerations.
The SRB might want to consider and develop a standard about data and what the public has access to. In
the mean time, there should be some guidance on what is posted to the Web.

Chair Leslie refers this to the SRB Steering Committee.

Frequency of SRB meetings, Chair Leslie

Chair Leslie brings speaks about the 2008 SRB meetings, and that they have only been scheduled through
April, Chair Leslie asks the members what their feelings are with regard to continuing on a monthly basis.
Members discuss the productive work of the SRB Committees and the necessity for the full Board to meet
each month. It is decided that everyone will block the time on their calendars for the remaining months of
2008, however the call will be made by the chair and if there is no business to bring before the Board, SRB
meetings will not be held.

Announcements

The next meeting will be held on Thursday, March 27th, 2008 in Stearns County at the Admin Center.

A motion to adjourn is made by Penny Steele, seconded by Rick Wyffels and upon a vote, the motion to
adjourn carries, and this meeting is adjourned at 1:45 p.m.

Minutes recorded by Tamara Bohmert
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State Radio Board — (SRB)

Meeting Minutes

Thursday, March 27th, 2008 12:30 — 3:30
Stearns County Administration Center — St. Cloud

Members/alternates present:
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9.

10.
11.
12.

Bill Mund - Greater MN Fire Chiefs Association -Vice Chair
Mark Gieseke — Designee Mn/DOT Commissioner

Mark Nelson — Alternate State CIO

Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Met Council

Norman Foster — Designee MN Commissioner of Finance

Jim McMahon - Greater MN Association of Minnesota Counties
John Sanner —Alternate Metro Area Sheriff’s Association

Tony Bennett — Metro Emergency Services Board

Richard Wyffels — Greater MN Chiefs of Police Association

Joe Glaccum — Metro Area MN Ambulance Association

Brad Hanson — Alternate Greater MN Minnesota Ambulance Association

Scott Wiggins ARMER/911 Program Director

Members/alternates absent:
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Tim Leslie, Chair

Mike Hamm - Designee MN Commissioner of Natural Resources
Ulie Seal -Metro Area MN Fire Chiefs Association

Bob Nowicki — Greater MN League of MN Cities

Pat Medure — Greater MN Sheriff’s Association

Myra Peterson — Metro Area Association of Minnesota Counties
Michael Goldstein - Metro Area Chiefs of Police Association

Don Otte — Regional Radio Board Chair

Vacant - Metro Area League of Minnesota Cities

Vice Chair Bill Mund announces there is a quorum, welcomes all members, and calls meeting to order

at12:35 p.m.

Vice Chair turns the floor over to Sheriff John Sanner who welcomes the Board and guests to the Stearns
County facility here in St. Cloud.

Vice Chair Mund asks for a motion to accept today’s agenda and indicates that there is a need for an
amendment to include SRB action for conceptual plan items under the OTC.

A motion is made by Tony Bennett and seconded by Dan Bullock, to approve today’s amended agenda.
Scott Wiggins announced that he would like to also make an amendment to the agenda and report on the
RFPs under “Reports — Other”.
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Vice Chair Mund recognizes this additional amendment from Mr. Wiggins, and upon a vote the motion to
approve today’s amended agenda carries.

Vice Chair Mund asks for a motion to approve the Statewide Radio Board Meeting Minutes of February 28,
2008 as written.

A motion is made by Tony Bennett and seconded by Rick Wyffels to approve the Statewide Radio Board
Meeting Minutes of February 28, 2008. Upon a vote the February 28, 2008 minutes are approved.

New Business
None.

Reports of Standing Committees

Finance, Committee Chair Bill Mund reports that his committee is working on Standard 6.3 and believes
that his Committee will have something to bring before the SRB for approval within a few months.

OTC, Chair Joe Glaccum reports that his committee has three items which they took action on at their last
meeting and two are being brought before the Board today.

From today’s meeting agenda information packet members review documents related to the following
action items; Chair Glaccum describes his Committees work.

1) Conceptual Plan change to phases 4, 5, & 6 / tower site locations (map included with today’s
meeting materials)

A motion is made by Joe Glaccum and seconded by Jim McMahon to approve the tower site location

changes in the conceptual plan in Phases 4, 5, & 6; upon a vote this motion carries.

2) Conceptual Plan change to phases 4, 5, & 6 / 6 location specific, master site controllers (see OTC
draft minutes of March 11, 2008)

A motion is made by Joe Glaccum, and seconded by Dan Bullock to approve the 6 location specific,

master site controller changes in the conceptual plan; upon a vote this motion carries.

Chair Glaccum reports that the OTC forwarded the VHF/UHF backbone infrastructure plan to the
Interoperability Committee.

Legislative: Chair Goldstein is absent, Committee met on March 14, 2008 (minutes included in today’s
agenda packet). No report today

Steering: Chair Bennett reports that his Committee reviewed Standard 1.11 titled Excess Capacity
Allocation for revisions. Chair briefly describes his Committees work on this Standard and indicates that
they are recommending its approval by the SRB.

A motion is made by Tony Bennett that the amended version of Standard 1.11 be adopted by the SRB, this
motion is seconded by Joe Glaccum, and upon a vote this motion to adopt Standard 1.11 carries.
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Chair Bennett reports that the Steering Committee was asked to review Standard 6.4 (Aid & Grants to Local
Units of Government) by the Finance Committee and recommends that this Standard be deleted, at the state
level, and further recommends that the Finance Committee encourages the Regional Radio Boards to have a
policy for any grant dollars available regionally. This issue is now returned to the Finance Committee for
review and their final recommendations will be made to the Statewide Radio Board.

Chair Bennett indicated that the Steering Committee also discussed Data Practices and his Committee has
two recommendations:
o the Department of Public Safety should propose a data practices policy for the SRB
e nothing should be posted to the SRB Web site containing fleet maps, sites, backbone, or any
sensitive information

The Steering Committee also reviewed the issue of video conferencing for SRB and Committee meetings.
Chair Bennett reports that any Committees holding meetings and using only teleconferencing in conjunction
with the “in-person” meetings, must know that this in not allowable. Meetings must occur with video as
well as audio in conjunction with in person meetings.

Members discuss the need for further study of the video conferencing option for SRB meetings. Mark
Nelson of OET will coordinate a proposal for the SRB on the technology of video conferencing and he
indicated that he will look into locations available and any limitations, and report back to the SRB.

Vice Chair Mund tells that offering the option of video conferencing when the Regional Radio Boards are
all up and running, will be very important.

Joe Glaccum indicates that there is a sense of urgency on the data practices issue and that action should
taken today.

Chair Bennett indicated that his Committee did make the recommendations, summarized above, and they
are for action by the SRB Chair; Mr. Bennett asks that a copy of the Steering Committee minutes go to
Chair Leslie for DPS action.

Members discuss further the issue.

Scott Wiggins tells that from his experience, all state data is considered public unless otherwise noted in
Chapter 13 that it is private. Scott indicates that he will speak to the DPS attorney/data practices expert to
see if any of our data can be considered restricted, and also see what Mn/DOT’s view of private data is, and
from this joint information, bring it back to the OTC for their further review.

Mr. Wiggins asks the SRB if this is an acceptable approach...... members discuss further and decide that the
SRB would be equally interested in the solution and the discussion/presentation by Scott Wiggins should be
brought back to the SRB, not just the OTC.

Joe Glaccum indicates that while this issue is being investigated and policies are being written and in place,
the Regional Radio Boards must be made aware that no sensitive information should be available to the
public. Vice Chair Mund asks if Mr. Wiggins can see to this. Mr. Wiggins indicates he will see to that, and
tells the Board that the information in question previously, has already been removed from that Regional
Radio Board’s site. Mr. Wiggins informs the Board that he will make contact with the Regional Boards.

Interoperability: Chair Dunaski no report
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Reports — Other

Regional Advisory Committees, Scott Wiggins introduces Tom Hannon to provide a report on the regions in the state.
Mr. Hannon gives the SRB an update of the activities of the NE, NW, SE, S Central, and Central regions, and regional
advisory committees and explains that many of the issues that are being worked out in the metro area of the state are
what the regions are dealing with now.

Mn/DOT status of build out, Mark Gieseke reviews the ARMER Project Status Report and ARMER System Design
Study Schedule which were included with the agenda packet today; and tells the Board all tasks are currently on
schedule.

Interoperability and Outreach, Scott Wiggins reports on the activities and travel opportunities he has participated in
recently and the increasing interest and enthusiasm of areas that they are visiting. All the visits are proving to be very
beneficial; Mr. Wiggins indicates that the education that everyone is providing about the radio system is really paying
off.

Regional Interoperability Coordinators, Scott Wiggins reports that William "Bill" Bernhjelm has been hired
for the Northern RIC, Steven Borchardt — has been hired for the Southern RIC and Scott is still in
negotiations with the City of St Cloud for the person for the Central RIC. A question is asked about the role
of these coordinators, Scott indicates that they will serve as liaisons between the ARMER Program and the
RACs.

REP’s, Scott Wiggins indicates that the RFP for the Mn/DOT cost audit has been awarded to LR Kimball &
Assoc.

The 911 fee audit nearly complete, and the contract for the state agency assessment has been awarded to
SEH.

Scott has the RFPs for the study of the 1-35W bridge collapse and has not yet reviewed them.

The RFPs for the Regional Studies have gone out.

Mr. Wiggins also indicates to the SRB that he is currently working on hiring an administrative assistant to
replace Tim Eng.

Old Business
Status of sales Tax Exemption, Scott Wiggins announces that in checking with the DPS Legislative
Director, he learned that it has been pulled from the bill.

Other Business
Vice Chair Mund announces that yesterday in Cold Spring there was an incident of a chlorine leak at the
High School and upon a brief analysis, the radio communications system worked remarkably well.

Announcements

The next meeting will be held on Thursday, April 24™ in Arden Hills at the Ramsey County Public Works
Building

Meeting is adjourned at 1:40 p.m.

Minutes recorded by Tamara Bohmert
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State Radio Board — (SRB)

Meeting Minutes

Thursday, May 22, 2008 12:30 — 3:30

Ramsey County Public Works Building / 1425 Paul Kirkwold Dr — Arden Hills

Members/alternates present:

Tim Leslie, Chair

Mark Gieseke — Designee Mn/DOT Commissioner

Mark Nelson — Alternate State CIO

Michele Tuchner — Alternate Minnesota State Patrol

Dan Bullock — Alternate Met Council

Norman Foster — Designee MN Commissioner of Finance
Bob Nowicki — Greater MN League of MN Cities

Jim McMahon - Greater MN Association of Minnesota Counties
Rich Stanek - Metro Area Sheriff’s Association

10. Penny Steele — Alternate Metro Emergency Services Board
11. Michael Goldstein - Metro Area Chiefs of Police Association
12. Ulie Seal —Metro Area MN Fire Chiefs Association

13. Don Otte — Regional Radio Board Chair
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Scott Wiggins, ARMER Program Director — DPS Division of Emergency Communication Networks
Tom Johnson, Statewide Interop. Pgrm. Mgr. - Division of Emergency Communication Networks

Members/alternates absent:

Mike Hamm - Designee MN Commissioner of Natural Resources
Myra Peterson — Metro Area Association of Minnesota Counties
Pat Medure — Greater MN Sheriff’s Association

Richard Wyffels — Greater MN Chiefs of Police Association

Bill Mund - Greater MN Fire Chiefs Association -Vice Chair

Joe Glaccum — Metro Area MN Ambulance Association

Aaron Reinert —Greater MN Minnesota Ambulance Association
Vacant - Metro Area League of Minnesota Cities
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Chair Leslie announces there is now a quorum, welcomes all members and guests, and calls the
meeting to order at 12:45 p.m.

Chair Leslie asks for a motion to accept today’s agenda and indicates that there is a need to amend it, as the
speakers for the first topic under “Old Business” are not all present yet; New Business will be first, meeting
will then resume with Old Business.

A motion is made by Don Otte and seconded by Bob Nowicki, to approve today’s amended agenda, and
upon a vote the motion to approve today’s amended agenda carries.
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Chair Leslie asks for a motion to approve the Statewide Radio Board Meeting Minutes of April 24, 2008 as
written.

A motion is made by Dan Bullock and seconded by Michael Goldstein to approve the Statewide Radio
Board Meeting Minutes of April 24, 2008 as written. Upon a vote the April 24, 2008 minutes are approved.

New Business:

e County Debt Authority — Stearns County
Jim Stegura, Stearns County Financial Manager describes his county’s proposal (included in today’s
meeting packet) for increasing the number of radios in their communications network, and renovation of
their communications facility. Funding will come from the issuance of Stearns County Capitol
Improvement Plan (CIP) bonds, and he is asking today for the SRB’s approval under Minn. Stat. 8373.47.

A motion is made by Bob Nowicki to approve Stearns County’s plan for increasing the number of 800 MHz
radios, and renovation of their facility as presented in their proposal, this motion is seconded by Michael
Goldstein and upon a vote this motion carries. Don Otte abstains from the vote.

e CASM Tool Presentation — John Dooley, HSEM Communications Officer
Mr. Dooley distributes an informational handout, and presents a live presentation to show members and
guests the capabilities and potential uses of this Web based tool; Communication Assets Survey and
Mapping (CASM). Mr. Dooley explained the purpose, accesses, security, benefits, and other features of the
tool. Participants of this site will have the ability to use a single database to collect, display, analyze, and
obtain reference information about land mobile radio systems and interoperability methods of an urban area
or state.
Scott Wiggins comments that this will be a valuable tool as agencies are making the transition to 800 MHz,
they will be able to see how interoperable their systems will be with neighboring agencies.

Old Business:

e Public vs. Non-Public Data Issues
Guests Laurie Beyer-Kropuenske Dept of Admin., Barbara Forsland Mn/DOT, and Peter Zuniga Mn/DOT
discuss with SRB members the issue of sensitive data as it relates to the radio system.

Ms. Beyer-Kropuenske summarizes what she understands as the SRB’s issue; how to classify radio system
data.

Ms. Beyer-Kropuenske and Ms. Forsland begin by informing the Board that under Minnesota law the
presumption is that all information is considered public unless otherwise classified. From what they have
seen thus far, all the data relating to the ARMER System would be considered public.

Ms. Forsland continues to the Board that the opportunity does exist to declare certain information as
security information; that declaration comes from the owner of the data.
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Ms. Forsland suggests that a plan be developed for how the SRB can propose to Mn/DOT that specific
pieces of data be protected from public scrutiny, and the reason why it would represent a security risk to the
state.

Mn/DOT will then decide what should be removed from the public realm. This would be done with the
thought that as much data as possible should remain public; use of the exclusion would be only when very
necessary.

Ms. Forsland suggests that someone from the SRB, who understands the nature of the radio system data,
should specify what the security risks are. Ms. Forsland suggests that input from a technology and security
standpoint must be obtained when preparing the proposal for Mn/DOT; all that is needed is a straight
forward statement of what the security risks would be. After the statement is created by the SRB, it would
be routed to Ms. Forsland for a legal analysis, her office would then issue their understanding of the request.
The request would then go back to the SRB and the appropriate member would be responsible for protecting
that data accordingly.

Ms. Forsland indicates that another option could be to create a separate Web site, which would be password
protected — the SRB would identify who would be given access. The SRB would identify the users and
create a policy regarding the levels of access to Radio System information.

Chair Leslie asks that Scott Wiggins and Mark Gieseke form a work group to examine the issues identified
from today’s discussion and make recommendations to Ms. Forsland.

e Video Conferencing
Mark Nelson/OET, passes out a handout with an outline of the options for the use of videoconferencing.
Mr. Nelson describes the applications, benefits, options, and related questions for the SRB. Mr. Nelson
defines the different types of video technology available.
Members discuss a new SRB home meeting location that would accommodate videoconferencing, with
adequate, convenient parking.

Chair Leslie directs the SRB Steering Committee to look further into alternate sites and plan a pilot SRB
meeting using video conferencing.

Reports of Standing Committees

Finance, Mark Gieseke reports for Committee Chair Bill Mund and presents Standard 6.4 which was
included in today’s meeting packet, for deletion, and that the regional radio boards be instructed to adopt
their own standard as this is a metro standard.

A motion is made by Penny Steele, and seconded by Michael Goldstein to delete Standard 6.4. Upon a vote
the motion to delete Standard 6.4, carries.
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No other Finance Committee business today.

OTC, Chair Joe Glaccum - not in attendance, no report

Legislative: Chair Goldstein - no report, but Chair Goldstein tells that his Committee will be meeting in
early June.

Steering: Chair Tony Bennett - not in attendance.
A motion is made to table the two action items: Standards 5.1 and 7.1 by Penny Steele, and seconded by
Bob Nowicki. Upon a vote, the motion to table Standard 5.7 and 7.1 until the June SRB, carries.

Interoperability: Tom Johnson reports for Chair Mark Dunaski

Tom Johnson begins by referring to the action of the SRB in April to recommend to the Commissioner of
Public Safety that the MINSEF Advisory Board be disbanded, and reads the letter from Commissioner
Campion allowing this dissolution and turning over the duties of the MINSEF Advisory Board to the SRB.

Mr. Johnson continues by discussing with the SRB, the recommendation of the Interoperability Committee
to disband the MIMS (Minnesota Incident Mgmt. System) Advisory Board. Information relating to this was
included in today’s meeting packet.

A motion is made by Penny Steele and seconded by Michele Tuchner to disband the MIMS Advisory Board
and transfer it’s duties to the SRB. Upon a vote the motion to disband the MIMS Advisory Board and
transfer it’s duties to the SRB carries.

Tom Johnson summarizes some activities of the Interoperability work group and mentions that they are
looking at short, mid, and long term interoperability issues for Phase 3.

(Quorum is lost at this time)

Reports - Other:

Mn/DOT status of build out, Mark Gieseke reports on the handouts included in today’s meeting packet - ARMER
System Design Study Schedule and the ARMER Project Status Report.

Mr. Gieseke tells members that this will be the final month for the Design Study Schedule as all activities are
complete.
Mr. Gieseke continues with a summary of the ARMER Project Status.

Chair Leslie asks Mr. Gieseke to explain the difference in the acquisition of property done by Mn/DOT vs.
leasing the land owned by a local entity for towers. The cost and length of time is enormous for Mn/DOT
vs. leasing the land. Chair Leslie asks for members to assistance if they have the means, to locate property
for Mn/DOT to lease.
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AMER Program update, Scott Wiggins reports that during the last legislative session.... some language
changes were made to the Radio System statute with regard to the name (replacing Radio System Planning
Committee with Statewide Radio Board) , and that the tax exemption did not pass but a retro active tax
exemption did pass for Itasca County.

Mr. Wiggins announces that he has sent information to all Regional Advisory Committee Chairs informing them that
a portion of the PSIC Management and Admin funds have been set aside, and they will be allowed to apply
for a grant to help off-set the cost to run the regional board or advisory committee. There is a 20% match
required for these funds.

For those areas of the state who have not yet established a regional radio board the grant will be equal to
$100 per participating city or county. For an area with a regional board in place the amount will be $1000
per participating city or county.

Mr. Wiggins reports on the activities of the Regional Advisory Committees throughout the state, the regional studies,
and gives updates on the RFP’s and studies in progress.

Mr. Wiggins summarizes the outreach being done from his staff.

Mr. Wiggins announces that he has hired a replacement for Tim Eng in his office to begin on June 3.

Other Business:
None

Chair Leslie announces that the Board did lose its quorum prior to Mark Gieseke’s report.

Announcements
The next SRB meeting will be held at 12:30 on Thursday, June 26", 2008 at the
Metro Counties Government Center /2099 University Avenue — St. Paul

Meeting is adjourned at 2:50 p.m.

Minutes recorded by Tamara Bohmert
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State Radio Board — (SRB)

Meeting Minutes

Thursday, June 26, 2008 12:30 — 3:30

Metro Counties Government Center / 2099 University Ave

Members/alternates present:

Tim Leslie, Chair

Mark Gieseke — Designee Mn/DOT Commissioner

Mark Nelson — Alternate State CIO

Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Met Council

Norman Foster — Designee MN Commissioner of Finance
Jim McMahon - Greater MN Association of Minnesota Counties
Pat Medure — Greater MN Sheriff’s Association

Tony Bennett — Metro Emergency Services Board

10 Richard Wyffels — Greater MN Chiefs of Police Association
11. Michael Goldstein - Metro Area Chiefs of Police Association
12. Joe Glaccum — Metro Area MN Ambulance Association

13. Don Otte — Regional Radio Board Chair

©CoN~wWNE

Scott Wiggins, Director — DPS Division of Emergency Communication Networks, ARMER
Program

Tom Johnson, Statewide Interop. Pgrm. Mgr. — DPS Division of Emergency Communication
Networks

Members/alternates absent:

Vacant - Designee MN Commissioner of Natural Resources
Bob Nowicki — Greater MN League of MN Cities

Myra Peterson — Metro Area Association of Minnesota Counties
Rich Stanek - Metro Area Sheriff’s Association

Ulie Seal -Metro Area MN Fire Chiefs Association

Bill Mund - Greater MN Fire Chiefs Association -Vice Chair
Aaron Reinert —Greater MN Minnesota Ambulance Association
Vacant - Metro Area League of Minnesota Cities
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Chair Leslie announces there is now a quorum, welcomes all members and guests, and calls the
meeting to order at 12:40 p.m.

Chair Leslie introduces a new assistant in the Emergency Communication Networks office, Jennifer
DiOttaviano taking the place of Tim Eng to support the SRB Committees.

Chair Leslie reads from the resignation speech that former Board member Steve Peterson gave last year;
reminding members about the Board’s goals, mission and vision for the future.
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Chair Leslie asks for a motion to accept today’s agenda.
A motion is made by Pat Medure and seconded by Michael Goldstein, to approve today’s agenda, and upon
a vote the motion to approve today’s agenda carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board Meeting Minutes of May 22, 2008 as
written.

A motion is made by Dan Bullock and seconded by Jim McMahon to approve the Statewide Radio Board
Meeting Minutes of May 22, 2008 as written. Upon a vote the May 22, 2008 minutes are approved.

Chair Leslie introduces a representative for Mark Johanson who is the acting director of the Enforcement
Division in the DNR attending today, Bill Spence.

Reports of Standing Committees

Interoperability, Chair Mark Dunaski reports that at their last meeting June 17", there were two
presentations one from Motorola specifically about funding and interoperability issues in Michigan and the
other presentation was from Thales Communications about capabilities of radio systems.

Chair Dunaski indicates that he has one action item for the Board today.

Ron Whitehead summarizes the PSIC Grant and the investment justifications before the Board today
(information is included in today’s agenda packet). There was not a quorum at this June 17"
Interoperability Committee meeting in order to take an official vote to approve these justifications. The
members in attendance did unanimously agree however, that these justification be approved by the SRB,
and is presenting it as such today.

A motion is made by Mark Dunaski that the Statewide Radio Board approve the final investment
justifications:

#7- Training for Equipment and Communications Interoperability-Local Component to Fund Regional
Costs of Training.

and

#8- Subscriber Equipment, Statewide Shared Infrastructure-Local Component (Throughout State-Local
Governments, Tribal Governments, and Nongovernmental Public Safety Entities).

Motion seconded by Dan Bullock.

Brief discussion takes place about #8, specifically non governmental. Funds will be allocated to regions and
then distributed from there - in the PSIC Grant, the funds will be equally distributed non-governmental vs.
governmental entities. Joe Glaccum agrees to assist in identifying the groups at risk of “falling through the
cracks” so to speak, directing them to a RAC, ensuring that their interests are known.

An additional discussion takes place about “mobiles and portables, acquisition of ARMER subscriber
equipment” what does that mean, and does the grant cover VHF equipment. Ron Whitehead indicates that
no, it does not cover these as the grant was funded from auction proceeds of 700 MHz spectrum and initially
was strictly for 700 MHz capable equipment (ARMER equip). The investment justification as written, is for
ARMER subscriber equipment.
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Sheriff Medure had a concern about the agencies who are not moving to the ARMER System at this time,
and indicates that it should be stressed exactly what the funds can be spent on; the perceptions need to be
very clear.

Chair Leslie asks if a guidance document will accompany the funds; Scott Wiggins indicates that yes, a
message will go to recipients.

Upon a vote, the motion to approve Investment Justifications 7 & 8 carries.

Chair Dunaski asks Tom Johnson to tell the Board about a vendor fair he is working on. Mr. Johnson
indicates that he is working on an interoperability vendor’s expo for Sept 25™ which is the regular
September SRB meeting date.

Several vendors will be on hand to visually acquaint everyone with their products. Vendor Fair from 10:00
—noon, 12:30 SRB meeting. This event will take place at the Marsden Room - Ramsey County Public
Works facility in Arden Hills.

Tom Johnson briefly summarizes some other activities of the Interoperability Committee.

OTC, Chair Joe Glaccum reports that the OTC met on June 10™. Chair Glaccum announces that there are
two action items today (supporting documents presented in a previous meeting agenda as well as in today’s
agenda packet)

Phase 3 changes adding 8 new sites.

A motion is made by Pat Medure and seconded by Michael Goldstein to accept the recommendation of the

OTC, applying the coverage criteria adopted by the SRB, and add the proposed 8 new sites to Phase 3.

A discussion takes place about the funding to build these sites. Mr. Wiggins indicates that there are many
options for funding, and this will not be a concern.

Upon a vote the motion carries.
Standard 3.1b. Chair Glaccum summarizes the purpose of this standard, and highlights the modification
made by the OTC, (revised document is included in today’s agenda packet) and presents this to the SRB for

adoption.

A motion is made by Michael Goldstein and seconded by Jim McMahon to adopt Standard 3.1b as
recommended by the OTC.

A discussion takes place about the map included in this standard. Some counties are incorrectly identified
as being in incorrect regions. Chair Glaccum indicates that these map edits will be done.

Upon a vote the motion to adopt Standard 3.1b with discussed edits, carries.
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Steering: Chair Tony Bennett, indicates that the two action items on today’s agenda for his Committee are
not ready for the Board to vote on today, and asks the Chair to table them until the next SRB meeting.
Chair Leslie accepts the request, and indicates that Standard 5.1 and 7.1 will be tabled until the next SRB
meeting.

Finance, Chair Bill Mund is not in attendance today, there have been no recent meetings, there is no report

Legislative: Chair Goldstein briefly reports on the out come of their June 5 about looking for Federal
sources for funding ARMER. At this meeting there was a presentation by Motorola about the experiences
in Michigan on how to secure and manage funds. Chair Goldstein was hesitant at first to hold this meeting
due to the nature — seeking additional funding, after our legislature made appropriations for the Radio
System. Issues were worked out with Scott Wiggins, and Chair Goldstein indicated that the presentation
was very useful in showing us how we can “package” or present any requests for funds in the future.

New Business:

The issue of quorums for Committees - Scott Wiggins wanted to discuss the issue of what a quorum consists
of. Currently the SRB Bylaws state that a Committee quorum must consist of a simple majority — which is
50 % of the membership. Mr. Wiggins indicates that with the long distances that many members travel to
attend, attendance is sometimes difficult thus quorums are hard to attain.

Comments for and against changing the quorum are presented by members. Suggestions are made that
video or teleconferencing should try to be utilized more often. Mark Nelson adds that, members cannot
physically be counted in the attendance of a meeting for the purpose of a quorum unless they are attending
in person or via video; they can participate in the discussion, however not in official actions of the
Committee.

Members discuss the issue of maybe replacing members who are consistently absent, commitment for
Committee involvement, use of and funding the technology options, changing the quorum for only the
Interoperability Committee, and will it be necessary to make changes to the SRB Bylaws.

Chair Leslie directs that this issue should be reviewed and revisited again by the SRB in September or
October.

Chair Leslie indicates that currently in the SRB Bylaws, there is a provision allowing the Commissioner of
Public Safety to notify the participating organizations if their representative fails to attend 50% or more of
regularly scheduled meetings within a calendar year and asks members if they oppose him following up
with organizations that have poor attendance; no members opposed.

Mark Nelson volunteers to work with Col. Dunaski in investigating technology options to improve the
attendance at his Interoperability Committee meetings.
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Reports - Other:

Mn/DOT status of build out, Mark Gieseke reports from the monthly handout in today’s agenda packet that the 95%
coverage issue in Phase 3 has been resolved. Mark continues to review the accomplishments and milestones during
the last month, and bids that are out for acquisition of tower sites.

AMER Program update, Scott Wiggins reports on the certification of the Phase 456 build out within the
dollar amount allotted by the legislature, and a study about the increase of 911 fee .30¢ to pay the debt
service on those bonds, would it generate enough revenue; Mr. Wiggins tells that the study showed, yes.
The report from the study was delivered to the legislature yesterday.

Mr. Wiggins reports on the recent activities of the Regional Interoperability Coordinators and Regional
Advisory Committees, Regional Boards throughout the state.

Mr. Wiggins indicates that the study on communications during the 1-35 W Bridge collapse — the vendor
selected is GeoCom. A survey will be going to responders that were at the scene.

A contract is being worked on with the vendor to conduct the 5 Regional Studies. Due to contract issues still
under negotiation, the vendor cannot be named at this time.

State agency assessment is moving forward; thirty state agencies were surveyed to find out what their
interoperability needs are.

Governance Study - an interagency agreement has been obtained with the Dept. of Admin. (MADD) and
the Emergency Communication Networks. Charlie Peterson, MADD, will assist in a comprehensive
evaluation of how the current organizational/governance structure addresses the need of stakeholders, and
the capabilities to address the changing needs. Mr. Wiggins informs members that they may be contacted
by Mr. Peterson to obtain their perspective on our governance model. This information will be summarized
in a report to the Statewide Radio Board.

Mr. Wiggins tells members about a Federal grant opportunity — Interoperability Emergency
Communications Grant Program (IECGP). Minnesota’s portion will be $685,000; funds will only be
available for planning, training, exercising, and personnel costs to fill the gaps of the SCIP plans.

Joe Glaccum asks Mr. Wiggins if Mr. Peterson would be the appropriate person to look at the make up of
the SRB Standing Committees as he reviews the SRB Governance; Mr. Wiggins indicates that it would be
appropriate. Mr. Glaccum indicated that he wishes this topic to be included in the governance study.

Old Business:

Chair Leslie asks Mr. Wiggins about a task that he directed to Mr. Wiggins and Mark Gieseke last month,
relating to the issue of the classification of private data.

Mr. Wiggins indicated that he and Mr. Gieseke have had conversations on the topic but not formed a work
group on the subject yet. Mr. Gieseke has drafted a memo outlining all the issues relating to the subject.

Page 5 of 6





Mr. Wiggins has been looking at what other states are doing to address this same issue; currently OET is
reviewing the outline document and give their comments about the subject.

Other Business:

Mark Dunaski asks Ron Whitehead to summarize the Strategic Technology Reserve. Mr. Whitehead tells
members that this is a group that was directed by the PSIC Grant, and is asking for SRB members to
consider joining a workgroup which reports to the Interoperability Committee, that will enhance our
capability to respond to catastrophic failure in communication.

Mr. Wiggins welcomes Jennifer DiOttaviano and describes his interview process leading him to hire her,
and tells members some of the duties that will be her first priorities in assisting the Standing Committees.

Announcements

The next SRB meeting will be held at 12:30 on Thursday, July 24™, 2008 at the Metro Counties
Government Center /2099 University Avenue — St. Paul.

Chair Leslie indicates that if there is no pressing business or no action items for July, he will cancel the
meeting.

A motion is made to adjourn by Rick Wyffels, seconded by Joe Glaccum and upon a vote, the motion to
adjourn carries.

Meeting is adjourned at 2:20 p.m.

Minutes recorded by Tamara Bohmert
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Statewide Radio Board — (SRB)

Meeting Minutes

Thursday, August 28, 2008 12:30 p.m. — 3:30 p.m.
Association of Minnesota Counties / 125 Charles Ave

Members/alternates present:

Tim Leslie, Chair

Mark Gieseke — Designee Mn/DOT Commissioner

Mark Nelson — Alternate State CI1O

Bill Spence — Alternate MN DNR Commissioner

Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Met Council

Norman Foster — Designee MN Commissioner of Finance

Bob Nowicki — Greater MN League of Cities

Jim McMahon — Greater MN Association of Minnesota Counties
10. Myra Peterson — Metro Area Association of Minnesota Counties
11. Pat Medure — Greater MN Sheriff’s Association

12. Tony Bennett — Metro Emergency Services Board

13. Richard Wyffels — Greater MN Chiefs of Police Association

14. Mike Goldstein — Metro Area Chiefs of Police Association

15. Ulie Seal — Metro Area MN Fire Chiefs Association

16. Bill Mund — Greater MN Fire Chiefs Association

17. Joe Glaccum — Metro Area MN Ambulance Association

18. Aaron Reinert — Greater MN Ambulance Association

19. Don Otte — Central Regional Radio Board
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Scott Wiggins, Director — DPS Division of Emergency Communication Networks,
ARMER Program

Tom Johnson, Statewide Interoperability Program Manager — DPS Division of
Emergency Communication Networks

Members/alternates absent:

1. Rich Stanek — Metro Area Sheriff’s Association
2. Vacant — Metro Area League of MN Cities

Chair Leslie announces that there is a quorum, welcomes all members and guests
and calls the meeting to order at 12:32 p.m.

Chair Leslie makes an addition to the agenda under the heading of Other Business to
include a letter distributed by Ron Vegemast with a response written by Scott Wiggins.
Chair Leslie asks for a motion to approve today’s amended agenda.

A motion is made by Mark Nelson and seconded by Bill Mund, to approve today’s agenda
as amended, and upon a vote the motion to approve today’s agenda carries.





Chair Leslie asks for a motion to approve the Statewide Radio Board Meeting Minutes of
June 26, 2008 as written.

A motion is made by Pat Medure and seconded by Jim McMahon to approve the
Statewide Radio Board Meeting Minutes of June 26, 2008 as written. Upon a vote the
June 26, 2008 minutes are approved.

Chair Leslie announces that DNR has officially appointed Bill Spence to serve for Mark
Johnson on the Statewide Radio Board, the Legislative and Interoperability Committees,
and the Interoperability Work Group.

New Business

Resolution Requesting the Sale Issuance of Revenue Bonds, Scott Wiggins gives an
explanation and background of why this vote is required in order to spend the $186
million of bonds that the Legislature approved.

A motion is made by Pat Medure and seconded by Mike Goldstein. Upon a unanimous
roll call vote, the motion carries.

Reports of Standing Committees

Interoperability, Chair Mark Dunaski reports that at their last meeting on August 19"
there was not a quorum. There is one issue that requires board action that the
Interoperability Committee moved forward by a consensus. The Committee recommends
the following individuals to represent Minnesota in the Region V Regional Emergency
Communications Coordination (RECC) Working Group:

Ulie Seal, Bloomington Fire Chief

John Tonding, Anoka County Communications Director

Tom Johnson, State Interoperability Program Manager

Pat Medure, Itasca County Sheriff

Chair Leslie inquires who will be responsible for funding the travel to the RECC
Working Group meetings. Tom Johnson informs the committee that the RECC Working
Group indicates that they will provide some funding to assist with travel costs but will
not commit to an amount or percentage until they have a better idea of participation.

A motion is made by Mark Dunaski and seconded by Bill Mund to approve the
recommendation of Ulie Seal, John Tonding, Tom Johnson, and Pat Medure as
representatives in the Region V RECC Working Group. Upon a vote, the motion carries.

OTC, Chair Joe Glaccum reports that the committee met on August 12" but does not
have any action items for the board. He updates the board on some items that will be
coming before the board at a later date.





e Chair Glaccum indicates that clean up of the standards adopted from the MRB
which still contain Metro language will be executed shortly.

e Chair Glaccum also informs the board that a discussion was raised regarding the
need for appendices and that issue has been forwarded to the Steering Committee.

e The renumbering of standards approaches completion and will be ready for action
in the near future.

e Chair Glaccum reports on the committee’s discussion around paging and suggests
that in the future, a combined meeting is held between OTC and the
Interoperability Committee for further discussion.

Steering, Chair Tony Bennett reports that at the July 9™ meeting, four standards were
amended are being recommended for board approval.

A motion is made by Tony Bennett and seconded by Myra Peterson to approve Standards
5.1,7.1,7.2,and 7.3. Upon a vote the motion carries.

Mark Nelson and Mark Gieseke report on video conferencing and indicate that they have
Mn/DOT video conference sites reserved for the October 23" SRB meeting. Mr.
Glaccum inquires if there is an option for viewing and observing the meeting without
participation. Mr. Nelson informs the board that web streaming can be set up using an
internet browser so RACs and others can watch the board meeting live. Mr. Mund asks if
there will procedures provided to anyone electing to participate in the video
conferencing. Mr. Nelson assures that there will be a Mn/DOT representative present to
assist anyone participating. He also indicates that there will be a work group put together
for event planning to determine what information needs to be provided to the participants
and to ensure that the video conferencing goes smoothly.

The board also discusses the need for posting the meeting and viewing link. It is
suggested that the link be posted on the ARMER site where the meeting information is
located.

Chair Leslie requests an update of the video conferencing specifics at the September 25"
meeting.

Mr. Glaccum suggests keeping the participation low until it is determined that the video
conferencing is successful. The board agrees but recommends being quick to add sites as
success is determined. The number of four sites is agreed on for this first run at the
October 23" SRB meeting.

Finance, Chair Bill Mund reports that the committee met on July 10" to discuss Standard
6.3 and describes the changes mostly regarding readability. He gives a brief overview of
Standard 6.3.

A motion is made by Bill Mund and seconded by Joe Glaccum to approve Standard 6.3 as
amended by the Finance Committee. Upon a vote, the motion carries.





Reports — Other

Mn/DOT, Mr. Gieseke reports that all sites in Phase 3 are now under contract and
notices to proceed have been sent out. The sites are at the stage of completion anticipated
but still on schedule. He reports that Phase 456 is going very well to date. He indicates
that Mike Hogan has been out making contacts with the tribal governments to ensure
there aren’t any difficulties in acquiring tower sites that are on tribal lands.

Mr. Gieseke provides a summary that all bids have been received for the thirteen
additional tower sites for Phase 3.

ARMER, Scott Wiggins provides an update and explains how state agencies are
integrated into the ARMER system. The focuses on the study are the Department of
Corrections and the Department of Human Services, but surveys have been sent out to all
state agencies. Mr. Wiggins indicates that the draft report on the 1-35 system
performance is on his desk. Based on what he’s seen of the reports and surveys, the
response has been very positive in regards to system performance. He anticipates having
a final report within the next couple of months.

Mr. Wiggins announces that there is a fully executed contract in place with Federal
Engineering as a vendor to nearly $2 million in studies across the state. He explains the
regional and county assessments that Federal Engineering will be conducting. He reports
that kick-off meetings have been held in all five regions of the state. There will also be
county kick-off meetings of which eight of 47 are complete.

Mr. Wiggins talks about the Regional Interoperability Coordinators (RICs), Bill
Bernjhelm, Tom Justin, and Steve Borchardt as well as contractor Tom Hannon. Mr.
Wiggins reports on their accomplishments in their roles, including their numerous
meetings with emergency groups across the state.

Mr. Wiggins provides an update of the Regional Advisory Committees (RACs) as
follows:
e NERAC
o finalizing the language on their joint-powers agreement
e NWRAC
o developed recommendations for the NW Regional Radio Board (RRB)
concerning the allocation of the PSAPs Subscriber Unit Grant Funds,
policies providing assistance with meeting expenses and selection of a
contractor to provide planning and coordination services
e SCRAC
o Regional kick-off meeting is September 30" in Mankato
e Central RAC
o discussions suggesting that the RRB recommend that the SRB provide
priority implementation for counties adjacent to Phase 3 development in
the central region





o discussion regarding Alexandria technical college to develop a dispatch
training facility that could also be a regional back-up PSAP
e SWRAC
o Sheriff Joe Dahl is retiring and Sheriff Kent Wilkening of Nobles County
is taking his place as chair of the SW RAC
o Convening of their RRB on September 18" at the Lyon County Law
Enforcement Center in Marshall

e SERAC
o developing their user committee with their first meeting taking place on
September 16"

Mr. Wiggins concludes the ARMER update by outlining some of the responsibilities of
Ron Whitehead as a contractor of the division of Emergency Communication Networks
and his continued work on the ARMER program.

Mr. Wiggins and Mr. Gieseke also clarify that counties requesting priority status are not
going to receive additional sites any sooner. The process which frees up these sites is
external, not internal, so granting priority status will not aid the counties in receiving
coverage any sooner.

Old Business

Quorum, Chair Leslie addresses the issue of attendance and quorum. He explains that he
contacted a member who was frequently absent and requested that member make an
effort to attend. Chair Leslie indicates that he will continue to monitor attendance and
every few months will assess who needs to be contacted in attempt to increase
attendance.

Meeting of Committee Chairs, Chair Leslie reports on the meeting held by the
committee chairs prior to today’s meeting. He indicates that from that meeting came the
suggestion of creating an Education/Outreach Workgroup. He indicates that part of the
board’s responsibility is reporting back to the constituents and is questioning whether the
more formal approach of a workgroup is necessary. There was also a suggestion of
funding the RACs to lead the process if it becomes necessary. Chair Leslie indicates that
based on Mr. Wiggins report of what the RICs are accomplishing, it may not be
necessary to form a workgroup. Depending on board input, a strategy may be devised to
assist in filling the gaps in relaying information to the regions.

Workgroup for classification of private data, Mr. Gieseke reports that there are many
references in the standards relating to data security already. He indicates that there are
some recommendations for what can be added to those existing standards. Mr. Gieseke
requests that this issue pass through the Steering Committee before bringing it to the
board.





Other Business

Ron Vegemast White Paper, Chair Leslie explains that he received notification on
Monday, August 25, 2008 about the circulation of the Vegemast paper. He indicates that
although Mr. Wiggins was out of the office, he did very well in drafting a response to the
white paper. Mr. Wiggins gives background on Mr. Vegemast. Mr. Wiggins explains
that approximately a year ago, he and Mr. Vegemast had two separate meetings, equaling
five hours in total, at which point Mr. Wiggins addressed the same concerns found in the
white paper and updated Mr. Vegemast to what was underway with ARMER in terms of
legislation that had passed, various studies that were underway, as well as a variety of
other things. Mr. Wiggins explains that Mr. VVegemast brought these issues to an OTC
meeting nearly two years ago and was updated then as well. Mr. Wiggins reaffirms the
benefits of ARMER and explains how Mr. Vegemast’s suggestions are either less
efficient or not feasible and his concerns are unprecedented. Mr. Wiggins indicates that
although Mr. Vegemast and his team were not selected to conduct the regional studies
there is no confirmation that this white paper is a direct result of that decision. Mr.
Wiggins urges the board to direct any questions they receive to him at the contact
information he included in the response.

Announcements

Vendor Expo, Chair Leslie reminds the board that the September 25" SRB meeting will
take place at the Ramsey County Public Works Building and will be immediately
preceded by the Vendor Expo. Tom Johnson indicates that nine vendors have been
invited and seven are planning on attending. Mr. Johnson has received confirmation that
Wisconsin and lowa will be attending and that Canada is making every effort to be in
attendance. The Vendor Expo will run from 9:00 a.m. — Noon with the Statewide Radio
Board meeting beginning at 1:00 p.m.

Used Radios, Chair Leslie announces that the radios being used during the RNC will be
for sale after the event for approximately $1,900.00 after only four day’s worth of use.
Chair Leslie asked that the board put out word to anyone who may be interested in
purchasing the radios at that reduced rate.

Steering Committee, Commissioner Bennett announces that the September Steering
Committee meeting is canceled.

Norman Foster, Scott Wiggins announces that Norman Foster has accepted a position
with the Department of Transportation. Mr. Wiggins highlights some of the contributions
that Mr. Foster has made to the ARMER system and the SRB and thanks him for his time
served.

The motion to adjourn carries.
The meeting is adjourned at 1:47 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano






Statewide Radio Board — (SRB)

Meeting Minutes

Thursday, September 25, 2008

1:00 p.m. — 4:00 p.m.

Ramsey County Public Works Building - 1425 Paul Kirkwold Drive, Arden Hills

Members/alternates present:

Vice Chair Bill Mund — Greater MN Fire Chiefs Association
Mark Gieseke — Designee Mn/DOT Commissioner

Bill Spence — Alternate MN DNR Commissioner

Michele Tuchner — Alternate Minnesota State Patrol

Dan Bullock — Alternate Met Council

Keith Bogut — Designee MN Commissioner of Finance

Jim McMahon — Greater MN Association of Minnesota Counties
Pat Medure — Greater MN Sheriff’s Association

Tony Bennett — Metro Emergency Services Board

10 Richard Wyffels — Greater MN Chiefs of Police Association
11. Joe Glaccum — Metro Area MN Ambulance Association

12. Don Otte — Central Regional Radio Board
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Scott Wiggins, Director — DPS Division of Emergency Communication Networks,
ARMER Program

Tom Johnson, Statewide Interoperability Program Manager — DPS Division of
Emergency Communication Networks

Members/alternates absent:

Tim Leslie, Chair

Mark Nelson — Alternate State CI1O

Vacant — Metro Area League of MN Cities

Bob Nowicki — Greater MN League of Cities

Myra Peterson — Metro Area Association of Minnesota Counties
Rich Stanek — Metro Area Sheriff’s Association

Mike Goldstein — Metro Area Chiefs of Police Association

Ulie Seal — Metro Area MN Fire Chiefs Association

Aaron Reinert — Greater MN Ambulance Association
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Vice Chair Mund announces that there is a quorum, calls the meeting to order, and
welcomes all members and guests, and calls the meeting to order at 1:05 p.m.





Vice Chair Mund asks for approval of today’s agenda.
A motion is made by Tony Bennett and seconded by Rick Wyffels to approve today’s
agenda.
Vice Chair Mund announces that there is a change, and tells the Board that there are 2
additions under Old Business:

1. Discussion about SRB November and December meeting dates

2. Board member changes

This motion to approve today’s agenda, with these two additions, carries.

Vice Chair Mund asks for approval of the SRB Meeting minutes of August 28™ 2008 as
written.

A motion is made by Pat Medure and seconded by Dan Bullock, to approve the August
28" 2008 SRB Meeting minutes as written, this motion carries.

Vice Chair Mund announces an addition to the SRB, Keith Bogut who is replacing
departing Norman Foster as the Designee for Commissioner Tom Hanson — Minnesota
Department of Finance, and welcomes Mr. Bogut.

New Business

Presentation by Federal Engineering -

Federal Engineering is the consulting firm chosen by the Emergency Communication
Networks Division to perform an assessment of local and regional interoperability.

Mr. John Murray and Mr. Charles Hnot presented to the SRB, summarizing their
qualifications, experiences, and successes in the field of communications interoperability;
providing the Board information on what they have accomplished in other states such as
Arizona, lowa, Maryland, and many others.

Mr. Murray and Mr. Hnot provided the Board with an update of their current projects
which are underway in New York, lowa, Wisconsin, Oregon, and Arizona.

They concluded by giving the Board an overview of their contractual obligations to
Minnesota and the progress their firm has made thus far in Minnesota. Mr. Hnot
indicates that kick off meetings for participation by each county have been held or are
scheduled and data is being collected.

Federal Engineering’s next steps are to determine the local needs and what their
alternatives are, prepare county reports, prepare regional reports, and a final report to the
SRB by 9/30/09.

Radio Systems program status by lowa and Wisconsin -
Tom Johnson announces that there is one additional presentation today by Canada.





Radio System program status (cont’d.)

Mr. Lance Valcour, Inspector with the Ottawa Police Department joins the SRB today via
telephone and summarizes Canada’s progress in attaining interoperability, and their
challenges. Mr. Valcour indicates that they are currently working primarily on data
interoperability; achieving outstanding progress. Progress in voice communication is
very premature. Canada has no structure to model their system after when beginning this
process — they have mirrored the U.S. in many ways. They are currently hosting coast to
coast regional forums to gather information, to formulate Canada’s vision and goals.
They are interested in partnering on border issues and will invite the U.S. to participate in
the Manitoba forum. Toronto will host the 2" National Interoperability Workshop on
December 7-10 and they will be inviting Minnesota to participate. Canada has no
Federal agency like the U.S. to obtain additional grant funding; Canada is interested in
any ideas for funding sources that we would like to share with them.

Carl Guse the state frequency coordinator for the state of Wisconsin’s radio system,
(WISCOM) summarizes the status of Wisconsin’s system, their challenges and progress.
Their governance structure is in place and they have heavy local representation on their
Statewide System Management Group (S SMG). PSIC funding must by spent by 2010,
so Wisconsin hopes to have enough coverage in place before then, for agencies to
access/join if they choose. Wisconsin hopes to eventually be connected to Minnesota’s
ARMER System in some fashion.

If members have questions they can reach Mr. Guse at 608 266-2497 or
carl.guse@dot.state.wi.us

Captain Todd Meisel of the lowa State Patrol presents the status of his state’s radio
system. Capt. Meisel is the Chair of their Board which was created in July 2007; the
lowa Statewide Interoperable Communication System Board.

No work had been done on interoperability in lowa since early in the 1970’s, when they
began again recently, they saw that many of the issues of the1970’s still exist today.
Federal Engineering has been retained to analyze lowa’s interoperability needs. Capt.
Meisel indicated that Minnesota is extremely fortunate to be so far advanced in the
completion of a statewide system than lowa is.

Capt. Meisel reviews the scope of the work that Federal Engineering will perform for
lowa.

A question is asked from the Board about how the lowa System will be paid for. Capt.
Meisel tells that some funds will come from a wireless 911 and they are searching for
additional funding.





Reports of Standing Committees

Interoperability, no report

OTC, Chair Joe Glaccum briefs the Board on the 13 standards presented to the SRB
today that the OTC is recommending for deletion as they are no longer pertinent to
statewide operations, they are relevant on a regional level.

A motion is made by Joe Glaccum to delete Standards:

3.1a, 3.1c, 3.1d, 3.1e, 3.1f, 3.1¢, 3.2b, 3.2c, 3.2d, 3.3a, 3.3b, 3.4, 3.5 this motion is
seconded by Tony Bennett, and upon a vote this motion to delete the above standards,
carries.

The second item Chair Glaccum brings before the Board today is renumbering the
standards. Chair Glaccum describes the confusion with the current format for numbering.
The OTC is recommending that there be a new numbering scheme so that the standards
are consistently numbered throughout the state; a sample was attached in today’s meeting
packet. A document called the Standard Standards, authored by Joe Glaccum and Scott
Wiggins will be provided to Board members at the October SRB meeting.

A motion is made by Joe Glaccum to adopt the new Standards numbering scheme,
dropping the old method of numbering the Standards. This motion is seconded by Dan
Bullock, upon a vote, this motion carries.

Chair Glaccum indicates that the OTC is looking for additional members representing the
RAC:s across the state, please contact Chair Leslie is you would like to be on the OTC.

Steering, Chair Tony Bennett announces the time for his next meeting, on Oct 8", will
be moved to 2:00 p.m.

Chair Bennett defers to Mark Gieseke to report on the SRB video conferencing meeting
set for 12:30 on October 23rd. A video conferencing handout was included in today’s
SRB meeting packet containing information about the 3 video conference locations. All
locations will have technicians on site.

They are:

Mn/DOT Water’s Edge — Roseville
Mn/DOT Training Center - St. Cloud
Mn/DOT Dist. 6 Hdgrtrs - Rochester

Finance, no report, no pending business, no meeting in October

Legislative, no report





Reports — Other

Mn/DOT, Mr. Gieseke reports from his handouts contained in today’s meeting packet,
and indicates that the budget portion of thee report has been updated. Mark indicates
that he has added a 4™ page showing construction progress.

ARMER, Scott Wiggins indicates that the bond sales are still set to take place on
September 29" and 30™ however, the sale price is uncertain due to the current market
conditions. The Regional Interop Coordinators continue to meet with law enforcement in
Minnesota and are also assisting Federal Engineering in the site visits. Mr. Wiggins
announces that after two studies, Winona County will be migrating to the ARMER
System, and several other counties in central Minnesota area planning to participate in
ARMER as well.

The preliminary report on the performance of the Radio System during the 1-35W bridge
collapse is complete, there are some additional edits yet to make. It will contain
information about how the system performed from the users perspective and how did it
work from a technical perspective.

Mr. Wiggins provides an update of some of the activities of the Regional Advisory
Committees (RACS):
e NERAC-
o Language for joint powers agreement complete and sent to cities/counties
o Kick-off meeting in December, making this the 7" functioning Regional
Radio Boards
e NWRAC-
0 RAC scheduled a convening meeting for their User Committee, and
Regional Radio Board, and RAC on October 8th
e Central RAC -
o Met on Sept 12", next on Oct 10" in Ortonville
e SWRAC-
o On September 18" Scott, Chair Leslie, and Tom Johnson attended the first
Regional Radio Board meeting
o Sheriff Dahl is stepping down, and there will be new leadership

Scott Wiggins summarizes the on-going dialogue with Ron VVegemast regarding the
ARMER System in Greater Minnesota and indicates that if anyone has any questions
regarding this issue, he or Mn/DOT will be happy to speak with you.

Vice Chair Mund refers to a recent memo from the Central Minnesota Regional Advisory
Committee Chair in support of Central Minnesota’s participation on the ARMER System.





Old Business

Classification of private data. Mark Gieseke refers to the 4 pages included with today’s
agenda packet. Mark reviews the items that have been considered sensitive data on this
list; briefly explaining which data has been identified as being security data, and
proceeds to explain what is considered public. These recommendations only relate to
data of the ARMER System and the security of the physical structures is being dealt with
in an on-going process by Mn/DOT.

If the SRB agrees with these recommendations, the next action would be to give them to
the Mn/DOT Data Practices Specialist for a review and a determination.

A motion is made by Joe Glaccum and seconded by Dan Bullock to concur with these
recommendations for classification of sensitive data and forward them to the Mn/DOT
Data Practices Specialist for a determination. Upon a final determination the
recommendation will passed to the OTC for the creation of a Standard.

Upon a vote this motion carries.

Other Business

November and December 2008 meetings fall on Thanksgiving and Christmas Day, Vice
Chair Mund asks the Board if they would consider moving the two dates to November
20" and December 18™.

A motion is made by Joe Glaccum and is seconded by Michele Tuchner to move the
November and December SRB meetings to November 20" and December 18" , upon a
vote this motion carries.

Vice Chair Mund announces that there is a change in the alternate for Joe Glaccum, Buck
McAIpin is no longer Joe’s alternate, Lance Ross is Joe’s new alternate.

Scott Wiggins thanks Tom Johnson and Jennifer DiOttaviano for their work in making
today’s the Vendor Fair such a huge success.

Mr. Wiggins announces to the Board, that Tim Leslie has invited representatives of the
St. Paul Police Department and Ramsey County to attend the October SRB meeting to
summarize how the ARMER System performed during the Republican National
Convention.

A motion to adjourn is made by Rick Wyffels, and seconded by Bill Spence, the motion
carries and the meeting is adjourned at 3:15 p.m.
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