Statewide Radio Board — (SRB)

Meeting Minutes

Thursday, January 22, 2009

12:30 p.m. — 3:30 p.m.

Mn/DOT - Water’s Edge, 1500 W County Rd B-2 Roseville, Minnesota

Video Conference

Additional video meeting locations:
St. Cloud, Rochester, Grand Rapids, and Alexandria

Members/alternates present:

Tim Leslie, Chair

Mark Gieseke — Designee Mn/DOT Commissioner

Mark Nelson — Alternate State CI1O

Bill Spence — Alternate MN DNR Commissioner

Michele Tuchner — Alternate Minnesota State Patrol

Vice Chair Bill Mund — Greater MN Fire Chiefs Association
Pat Medure — Greater MN Sheriff’s Association

Tony Bennett — Metro Emergency Services Board

Joe Glaccum — Metro Area MN Ambulance Association

10. Ulie Seal — Metro Area MN Fire Chiefs Association

11. Keith Bogut — Designee MN Commissioner of Finance

12. Bob Nowicki — Greater MN League of Cities

13. Michael Goldstein — Metro Area Chiefs of Police Association
14. Richard Wyffels — Greater MN Chiefs of Police Association
15. Jim McMahon — Greater MN Association of Minnesota Counties
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Scott Wiggins, Director — DPS Division of Emergency Communication Networks, ARMER
Program

Members/alternates absent:

Dan Bullock — Alternate Met Council

Don Otte — Central Regional Radio Board

Vacant — Metro Area League of MN Cities

Myra Peterson — Metro Area Association of Minnesota Counties
Rich Stanek — Metro Area Sheriff’s Association

Aaron Reinert — Greater MN Ambulance Association
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Chair Leslie welcomes all members and guests, and announces that Statewide Radio Board is
commencing today via video conference from the Minnesota Department of Transportation
Water’s Edge facility in Roseville Minnesota as well as 4 additional sites throughout the state:
St. Cloud, Rochester, Grand Rapids, and Alexandria.

At 12:35 Chair Leslie indicates that there is a quorum and calls the meeting to order.

Chair Leslie makes some announcements.

Chair Leslie announces that a slower pace of the Board meetings will allow all video sites to
participate in votes, and discussions should they choose to.

Chair Leslie reminds the Board Members of their responsibilities as members of the Statewide
Radio Board, and refers to the Bylaws and code of conduct.

Chair Leslie reads a short statement that he has written about the evolution of the Board, the
ARMER System, members’ commitments, the importance of their participation in Committee
and Board meetings, and their attendance.

Chair Leslie indicates that the report on the 1-35W Bridge collapse was distributed to members
by Scott Wiggins.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of October 23,
2008 as written.

A motion is made by Pat Medure and seconded by Michael Goldstein, and upon a vote, the
motion carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of December 18,
2008 as written.

A motion is made by Michael Goldstein and seconded by Ulie Seal, and upon a vote, the motion
carries.

Chair Leslie asks for a motion to approve today’s agenda.
A motion is made by Joe Glaccum and seconded by Michael Goldstein to approve today’s
agenda, and upon a vote the motion carries.

Reports of Standing Committees:

Interoperability, Chair Mark Dunaski — Tom Johnson from the Department of Public Safety,
Office of Emergency Communication Networks reports for the Interoperability Committee;
Committee information was included in today’s meeting packet.

MIMS and MINSEF Bylaw changes — Mr. Johnson reviews the changes made to the SRB
Bylaws due to the dissolution of the MIMS and MINSEF Advisory Boards

A motion is made by Tony Bennett and seconded by Ulie Seal, that the SRB adopt the changes
made to the SRB Bylaws as recommended by the Interoperability Committee. Upon a vote this
motion carries.
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Interoperability cont’d.

Mr. Johnson reviews for the Board, the MINSEF frequency criteria for the installation of base
stations and general operations; there are a total of 21 changes.

A motion is made is made by Joe Glaccum and seconded by Ulie Seal that the SRB approve the
recommendation set forth by the Interoperability Committee of Minnesota Statewide Emergency
Frequency Criteria for the Installation of Base Stations and General Operations on MINSEF,
this will be placed into the format of a SRB Standard.

A brief discussion takes place about the permissions.

Upon a vote, this motion carries.

Mr. Johnson continues with a review of the protocol for use of the Minnesota Incident
Management System (MIMS) channel.

A motion is made by Ulie Seal and seconded by Michael Goldstein that the SRB approve the
Protocol for the use of the MIMS Channel, as recommended by the Interoperability Committee,
and that it be placed into the format of a SRB Standard.

Upon a vote the motion carries.

Interoperable Emergency Communication Grant Program (IECGP) — Ron Whitehead reports.
Mr. Whitehead explains the IECGP, and indicates that the Interoperability Committee did
approve the workgroup’s recommendations as presented. The January 13, 2009 memo from the
grant workgroup to the Interoperability Committee Chair was included in today’s agenda packet
and specifically defines the recommendations.

A motion is made by Tony Bennett and seconded by Michael Goldstein that the SRB approve the
IECGP allocation recommendations set forth by the grant workgroup of the Interoperability
Committee. Upon a vote, this motion carries.

Mr. Whitehead indicates that the Interoperability Committee will be bringing another grant
recommendation before the Board next month.

OTC, Chair Joe Glaccum — Chair Glaccum has several items for SRB approval today and
reviews each individually; the related documents were included in today’s agenda packet.

North Memorial request for statewide access-
A motion is made by Ulie Seal and seconded by Michael Goldstein, that the SRB approve North
Memorial’s request for statewide access of talkgroups. Upon a vote, this motion carries.

North Memorial ARMER Plan Change-
A motion is made by Tony Bennett and seconded by Ulie Seal, that the SRB approve North
Memorial’s request for the ARMER Plan change. Upon a vote this motion carries.

Benton County participation plan-

A motion is made by Tony Bennett and seconded by Pat Medure, that the SRB approve the
Benton County participation plan. Upon a vote, this motion carries.
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OTC cont’d.

Kandiyohi County participation plan-
A motion is made by Pat Medure and seconded by Bill Mund that the SRB approve the
Kandiyohi County participation plan. Upon a vote, this motion carries.

Standard 3.12.0-
A motion is made by Tony Bennett and seconded by Michael Goldstein that the SRB adopt
Standard 3.12.0. Upon a vote, this motion carries.

Standard 3.31.0-
A motion is made by Ulie Seal and seconded by Michele Tuchner that the SRB adopt Standard
3.31.0. Upon a vote, this motion carries.

Statewide ARMER Frequency Plan-

A motion is made by Tony Bennett and seconded by Ulie Seal that the SRB approve the
management of the Statewide Frequency Plan as recommended by the OTC. Upon a vote, this
motion carries.

State Patrol’s request for statewide access-
A motion is made by Tony Bennett and seconded by Bob Nowicki that the SRB approve the State
Patrol’s request for statewide access of talkgroups. Upon a vote, this motion carries.

Miscellaneous State Agency requests for statewide access-

A motion is made by Tony Bennett and seconded by Michael Goldstein that the SRB approve the
request for miscellaneous State Agencies’ statewide access of talkgroups. Upon a vote, this
motion carries.

Mn/DOT request for statewide access-
A motion is made by Bill Mund and seconded by Michele Tuchner that the SRB approve the
request from Mn/DOT for statewide access of talkgroups. Upon a vote, this motion carries.

Steering, Chair Tony Bennett —
Chair Bennett review changes to ARMER Standards.

A motion is made by Tony Bennett to delete Appendices 1, 3, 4,5, 6, 7, 8, 9, 10, d, and e, this
motion is seconded by Bob Nowicki and upon a vote this motion carries.

A motion is made by Tony Bennett to combine appendices a and b, this motion is seconded by
Bob Nowicki and upon a vote, this motion carries.

A motion is made by Tony Bennett to relocate appendices a/b and ¢ to “Forms and Templates™
on the Web site www.srb.state.mn.us , this motion is seconded by Bob Nowicki and upon a vote,
this motion carries.
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Steering cont’d.

Data security was discussed at the last Steering Committee meeting and Mark Gieseke
announces that a Standard will be ready for review at the next SRB meeting.

Finance Committee, Chair Bill Mund — Chair Mund announces that no meeting was held,
there is no report

Legislative and Government Affairs, Chair Michael Goldstein — Chair Goldstein announces
that no meeting was held, there is no report

Five-Minute Break takes place
Meeting resumes at 1:50 p.m.

Reports — Other

Mn/DOT, Mr. Gieseke — ARMER Project Updates
Mr. Gieseke reviews the ARMER Project status, site and equipment acquisitions,
accomplishments, and updates provided with today’s agenda packet.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division in the
Department of Public Safety

Mr. Wiggins explains the progress of the local and regional studies being completed by Federal
Engineering, recaps the activities of the Regional Radio Boards, and the Interoperability
Coordinators. Mr. Wiggins informs the Board that he will be planning a state interoperability
conference sometime this Fall. Mr. Wiggins summarizes the revised inter-agency agreement
between Mn/DOT and Public Safety suggests that the Board read it so they are familiar with the
relationship in terms of ownership and maintenance.

Mr. Wiggins concludes by announcing some changes to the Regional Radio Board Chairs.

Old Business: None

New Business:
League of Minnesota Cities (LMC) proposal to amend the SRB Statute §403.36 Subd. 1.
Membership.

Chair Leslie refers to the copy of the statute included with today’s agenda packet, which
highlights a change that the LMC wishes to pursue, and indicates that the Metro Area LMC seat
has been vacant for quite some time now. The LMC had difficulty in filling the vacant seat from
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New Business cont’d.
League of Minnesota Cities (LMC) proposal.

their elected members, and has asked the SRB for their opinion on a change that would allow a
representative of their organization to be an appointed or elected city official; thus allowing
them to make a selection from a larger number of their members. The LMC would carry this
legislation.

A motion is made by Joe Glaccum and seconded by Michael Goldstein that the SRB support the
proposal of the LMC to change Minn. Stat. 403.36 Subd. 1 to include appointed officials for their
representation to the Statewide Radio Board.

Members discuss several aspects of his proposal, such as, would this open up the governing
bodies of a city council to appoint the chief of police and the county could potentially appoint the
sheriff; the balance of representation would be thrown off. Mr. Wiggins offers that he believes
that yes, this proposal would make it possible for this to happen. Other members agree.

Chair Leslie asks members if it is necessary for the SRB Legislative and Government Affairs
Committee Chair to make contact with Ms. Anne Finn, author of LMC’s revision to the statute,
and present the SRB’s view of their proposal.

Tony Bennett moves to delay this vote, and that the Chair of the Legislative and Government
Affairs Committee should bring the proposal back to the LMC for further study, and SRB Chair
Leslie will speak to DPS legal council. This motion is seconded by Mark Nelson.

A question is asked about what “further study” entails. Chair Leslie indicates that he will have a
discussion with the Public Safety attorney to explain what the SRB issues are, and Committee
Chair Goldstein will have a discussion with the LMC, to describe what the SRB issues are.
Upon a vote this motion carries.

SRB Logo

Tamara Bohmert of the Department of Public Safety identifies a need for an official logo for the
SRB which could be used on letterhead or other official correspondence coming from the Board,
and refers to the current logo used on the SRB Web site.

A motion is made by Bob Nowicki and seconded by Joe Glaccum to utilize the logo currently
used on the SRB Web site for SRB correspondence etc. upon a vote, this motion carries.

2009 SRB meeting calendar

Chair Leslie makes a motion that SRB meetings should be held on the fourth Thursday of each
month from February through October, and in November and December the meetings will be
held on the third Thursday due to the Thanksgiving and Christmas Holidays; it will be a
requirement that members RSVP for their attendance to ensure a quorum, if the quorum would
not be reached, meetings will be cancelled. This motion is seconded by Joe Glaccum, and upon a
vote this motion carries.

It was requested that Tamara Bohmert send an e-mail calendar invite to members with the 2009
dates, Chair Leslie indicated that this would be done.
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Election of Officers

A nomination of Bill Mund is made for the Vice Chair of the SRB.

A motion to close nominations is made, seconded, and upon a vote this motion carries.

A motion is made to cast a unanimous ballot, this motion is seconded, and upon a vote this
motion carries.

Bill Mund is re-elected Vice Chair of the SRB, by a unanimous vote.

A nomination of Joe Glaccum is made for the Executive Secretary of the SRB.

A motion to close nominations is made, seconded, and upon a vote this motion carries.

A motion is made to cast a unanimous ballot, this motion is seconded, and upon a vote this
motion carries.

Joe Glaccum is elected Executive Chair of the SRB, by a unanimous vote.

Committee Chairs

SRB Chair Leslie announces the names of the SRB Committee Chairs:

OTC, Joe Glaccum

Legislative, Michael Goldstein (if this Committee evolves into a Committee which will also be
tasked with “training and outreach”, Chief Goldstein wishes to step down as its Chair.)

Mr. Wiggins indicates that the SRB should review whether or not the training task should be
included in the Legislative Committee, should it be a separate “work group”, and he will do what

the Board recommends.

Chair Leslie continues with:
Interoperability, Mark Dunaski

Finance, Bill Mund
Steering, Tony Bennett

Chair Leslie asks that each Committee Chair forward a list of the Committees’ members on to
himself and Tamara Bohmert.

Mark Gieseke announces that Mn/DOT will be hiring a second director of planning, and asks
that if anyone knows of a person interested in this position, to contact Mn/DOT.

A motion is made to adjourn the meeting by Joe Glaccum and seconded by Mark Nelson, upon a
vote the motion carries and the meeting adjourns at 2:45 p.m.

Meeting Minutes recorded by Tamara Bohmert

SRB Minutes 1-22-09 7



Statewide Radio Board — (SRB)

Meeting Minutes

Thursday, February 26, 2009

12:30 p.m. — 3:30 p.m.

Mn/DOT - Water’s Edge, 1500 W County Rd B-2 Roseville, Minnesota

Video Conference

Additional video meeting locations:
St. Cloud, Rochester, Grand Rapids, and Alexandria

Members/alternates present:

Tim Leslie, Chair

Mark Gieseke — Designee Mn/DOT Commissioner

Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Met Council

Keith Bogut — Designee MN Commissioner of Finance

Bill Droste — Metro Area League of Minnesota Cities

Bob Nowicki — Greater MN League of Minnesota Cities

Jim McMahon — Greater MN Association of Minnesota Counties
Tony Bennett — Metro Area Association of Minnesota Counties
10. Pat Medure — Greater MN Sheriff’s Association

11. Kathleen Gaylord — Metropolitan Emergency Services Board
12. Richard Wyffels — Greater MN Chiefs of Police Association

13. Ulie Seal — Metro Area MN Fire Chiefs Association

14. Vice Chair Bill Mund — Greater MN Fire Chiefs Association
15. Joe Glaccum — Metro Area MN Ambulance Association
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Tom Johnson for Scott Wiggins, Director — DPS Division of Emergency Communication
Networks, ARMER Program

Members/alternates absent:
16. Mark Nelson — Alternate State CI1O
17. Bill Spence — Alternate MN DNR Commissioner
18. Michael Goldstein — Metro Area Chiefs of Police Association
19. Don Otte — Central Regional Radio Board
20. Rich Stanek — Metro Area Sheriff’s Association
21. Brad Hanson — Greater MN Ambulance Association
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Chair Leslie welcomes all members and guests, and announces that Statewide Radio Board is
commencing today via video conference from the Minnesota Department of Transportation
Water’s Edge facility in Roseville Minnesota as well as 4 additional sites throughout the state:
St. Cloud, Rochester, Grand Rapids, and Alexandria.

At 12:35 Chair Leslie indicates that there is a quorum and calls the meeting to order.

Chair Leslie welcomes two new members and asks the Board to introduce themselves for the
benefit of the new members. Chair Leslie formally introduces Ms. Gaylord and Mr. Droste.
New members Kathleen Gaylord and Bill Droste thank the Board and indicate that they are
pleased to be a part of the Statewide Radio Board.

Chair Leslie summarizes the purpose of this Board and role of its members.

Chair Leslie asks for a motion to approve today’s agenda.
A motion is made by Pat Medure and seconded by Kathleen Gaylord to approve today’s agenda,
and upon a vote the motion carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of January 22,
2009 as written.

A motion is made by Keith Bogut and seconded by Pat Medure, and upon a vote, the motion
carries.

Reports of Standing Committees:

Interoperability, Chair Mark Dunaski —

Chair Dunaski asks Ron Whitehead to report on the 2009 State Homeland Security Grant
Program (SHSP) Proposals and indicates that the Interoperability Committee is bringing the
proposal process before the SRB for approval.

Mr. Whitehead indicates that there is approximately $11 million in funds and Homeland Security
and Emergency Management Division has allocated $5.8 million to interoperability
communications.

Mr. Whitehead explains that the Grant Workgroup is making the recommendation to the SRB
that the process to approve proposals moves on.

A suggestion is made that these proposals be forwarded to the Finance Committee for a review
using their prioritization evaluation.

Members discuss.

This investment justification has to be submitted within the week, the actual allocations do not
have to be made at this time.
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A motion is made by Bill Mund that the SRB approve the included projects that were vetted via
the Interoperability Committee Grant Work group as presented in the final 3 summarized pages
of the Interoperability Committee’s February 18, 2009 memo to Chair Leslie, and is seconded by
Joe Glacucm.

Upon a vote the motion carries.

Joe Glaccum motions that the allocation portion of this issue be referred to the Finance
Committee for the prioritization evaluation, motion is seconded by Dan Bullock.

A question is asked where this issue will go once the Finance Committee is finished with it, will
it go back to the Interoperability Committee or will Finance make the allocations? Mr. Glaccum
indicates that he sees the issue going through the OTC, Finance, and Interoperability Committees
before coming back before the SRB. The Interoperability Committee would like to have the
ability to respond to the applicants.

An amendment to the motion is offered by Bill Mund and seconded by Rick Wyyfels that the
Interoperability Committee should prepare recommendations to the Finance Committee of how
the grant funds should be allocated. Upon a vote, this motion carries.

No further discussion on the original motion, and upon a vote the motion carries.

OTC, Chair Joe Glaccum
Chair Glaccum reviews the following Standards in the agenda packet for SRB adoption today.

2.5.0 Chair Glaccum indicates there is a need to amend the version of this Standard that went to
Members to change the second paragraph, last line, adding =

If more IDs are required in the future the agency will need to follow the procedures fer as
outlined in ARMER Standard 1.8.0 moves, changes, and additions.......

Chair Glaccum indicates that this doesn’t change the spirit of the line, it just clarifies it.

A motion is made by Tony Bennett to approve Standard 2.5.0 as amended by Chair Glaccum and
pending the mitigation plan from Mn/DOT. The motion is seconded by Bill Droste and upon a
vote, the motion carries.

2.6.0
A motion is made by Tony Bennett to approve Standard 2.6.0. This motion is seconded by
Kathleen Gaylord and upon a vote, this motion carries.

2.9.0
A motion is made by Tony Bennett to approve Standard 2.9.0. This motion is seconded by Pat
Medure and upon a vote, this motion carries.

3.19.0
A motion is made by Tony Bennett to approve Standard 3.19.0. This motion is seconded by Pat
Medure and upon a vote, this motion carries.
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3.33.0

A motion is made by Tony Bennett to approve Standard 3.33.0. This motion is seconded by Keith
Bogut.

Chair Glaccum explains that this Standard covers the buying of additional equipment for use on
the ARMER System.

Upon a vote, this motion carries.

Hennepin County Satellite Communication on Wheels (COW) Demo Review
A motion is made by Tony Bennett and seconded by Keith Bogut to approve the technical design
of the Satellite COW and upon a vote, this motion carries.

Metro-to-Out-State ARMER Links
A motion is made by Tony Bennett and seconded by Keith Bogut to approve the Metro-to-Out-
State ARMER links and upon a vote, this motion carries.

Hennepin County Talkgroup Requests

A motion is made by Tony Bennett and seconded by Keith Bogut to approve Hennepin County’s
requests for statewide access for the talkgroups listed in the OTC’s February 26, 2009 report.
Chair Glaccum indicates that the OTC is tracking all statewide talkgroup access.

Bill Mund asks if the Board retains the right to rescind accesses? Mr. Glaccum indicates, yes.
Upon a vote, this motion carries.

Sherburne / Wright County Participation Plan
A motion is made by Tony Bennett to approve the Sherburne/Wright County Participation Plan,
this motion is seconded by Keith Bogut and upon a vote, this motion carries.

Chair Glaccum concludes by indicating that the OTC has selected Dave Thomson Vice Chair of
the OTC.

Steering, Chair Tony Bennett

Chair Bennett announces that at their last meeting Mn/DOT presented the revised draft of the
contract to be used between Mn/DOT and the Regional Radio Baords as entities migrate to the
ARMER System.

Chair Bennett offers Standard 1.6.6 for SRB adoption today, which is the classification of private
radio system data.

A motion is made by Joe Glaccum and seconded by Kathleen Gaylord that the SRB should adopt
Standard 1.6.6 and upon a vote, this motion carries.
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Finance Committee, Chair Bill Mund

Chair Mund indicated that Scott Wiggins presented at the last Finance Committee meeting on
February 12, a summary of the funds that remain in the SRB allocation until the end of the
current biennium. Finance Committee will report to the SRB in March, with recommendations
for the use of the remaining SRB allocation.

Legislative and Government Affairs, Chair Michael Goldstein — no report

Reports — Other

Mn/DOT, Mr. Gieseke — ARMER Project Updates

Mr. Gieseke reviews the ARMER Project status report included in today’s agenda packet,
summarizing site and equipment acquisitions, and project accomplishments,. Mr. Gieseke
speaks about the engineer positions that will be available at Mn/DOT, and briefly reviews the
constructions updates.

ARMER, Tom Johnson reports for Scott Wiggins, Director of the Emergency Communication
Networks Division (ECN) in the Department of Public Safety.

Mr. Johnson reviews the activities of the Northwest, Northeast, Central, Southwest, South
Central, and Southeast regions of Minnesota.

ECN has entered into a contract with Federal Engineering to perform a public safety
interoperable wireless data feasibility study to evaluate costs and the data alternatives available.
Mr. Johnson asks for Board cooperation to get the survey currently underway for the County
studies, completed as soon as possible.

The ARMER Tech. Engineer position currently posted on the State Employment Web site.

The ARMER Governance Study is ongoing and if Charlie Peterson from the State Management
and Analysis Division (MAD) contacts an SRB Member, please give your full cooperation.

ECN is nearly finished with the annual ARMER report to the legislature, and will be e-mailing it
to members for their comments.

ECN is able to offer 10 seats to Greater Minnesota participants to attend Communications Unit
Leader Il Training in St. Cloud on March 17-19, PSAP leaders can attend and hopefully attend a
subsequent train the trainer event.

Chair Leslie asks Mr. Johnson how many Counties have come on to the ARMER System to date,
Mr. Johnson and Mr. Whitehead indicate they believe approximately 20.
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Old Business:

League of Minnesota Cities (LMC) proposal to amend the SRB Statute §403.36 Subd. 1.
Membership.

The League of Minnesota Cities has withdrawn this legislative proposal.

No further action by the SRB is required.

New Business:
None

Mr. Johnson confirmed that there are 23 Counties on the ARMER System.
Chair Leslie surveys the Members about alternate ways to present the agenda, for example

members bringing their own laptops to scroll through the pages of the monthly agenda.
Members discuss, and Chair Leslie explains that we will investigate further.

A motion is made by Joe Glaccum and seconded by Bill Droste to adjourn, and upon a vote, the
meeting is adjourned at 1:55 p.m.

Meeting Minutes recorded by Tamara Bohmert
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Statewide Radio Board — (SRB)

Meeting Minutes

Thursday, March 26, 2009

12:30 p.m. — 3:30 p.m.

Mn/DOT - Water’s Edge, 1500 W County Rd B-2 Roseville, Minnesota

Video Conference

Additional video meeting locations:
St. Cloud, Rochester, Grand Rapids, and Alexandria

Members/alternates present:
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Vice Chair Bill Mund — Greater MN Fire Chiefs Association
Mark Gieseke — Designee Mn/DOT Commissioner

Mark Nelson — Alternate State CI1O

Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Metropolitan Council

Keith Bogut — Designee MN Commissioner of MMB

Bill Droste — Metro Area League of Minnesota Cities

Bob Nowicki — Greater MN League of Minnesota Cities

Jim McMahon — Greater MN Association of Minnesota Counties

. Jim Ische — Alternate Metro Area Association of Minnesota Counties
. Rich Stanek — Metro Area Sheriff’s Association

. Kathleen Gaylord — Metropolitan Emergency Services Board

. Ulie Seal — Metro Area MN Fire Chiefs Association

. Joe Glaccum — Metro Area MN Ambulance Association

. Brad Hanson — Greater MN Ambulance Association

Scott Wiggins, Director —
DPS Division of Emergency Communication Networks, ARMER/911 Program

Members/alternates absent:

16.
17.
18.
19.
20.
21.

Tim Leslie, Chair

Bill Spence — Alternate MN DNR Commissioner

Pat Medure — Greater MN Sheriff’s Association

Richard Wyffels — Greater MN Chiefs of Police Association
Michael Goldstein — Metro Area Chiefs of Police Association
Don Otte — Central Regional Radio Board

SRB Minutes 3-26-09



Vice Chair Mund welcomes all members and guests, and announces that Statewide Radio Board
is commencing today via video conference from the Minnesota Department of Transportation
Water’s Edge facility in Roseville Minnesota as well as 4 additional sites throughout the state:
St. Cloud, Rochester, Grand Rapids, and Alexandria.

At 12:35 p.m. Vice Chair Mund indicates that there is a quorum and calls the March meeting of
the Statewide Radio Board to order.

Vice Chair Mund asks for a motion to approve today’s agenda.

A motion is made by Kathleen Gaylord and seconded by Bob Nowicki to approve today’s
agenda.

Joe Glaccum makes a motion to amend today’s agenda to remove 4 action items under the OTC
report; these action items are: Hennepin County’s Three-Year Projection, Mn/DOT’s Radio ID
Request, State Patrol’s Radio ID Request, the DNR’s Radio ID Request. Joe Glaccum indicates
that he will summarize these 4 items in his report, but they will not require Board action.

This amended motion is seconded by Dan Bullock.

Kathleen Gaylord does not object to this friendly amendment, and upon a vote the motion to
approve the amended agenda carries.

Vice Chair Mund asks for a motion to approve the Statewide Radio Board minutes of February
26, 2009 as written.

A motion is made by Dan Bullock and seconded by Bill Droste to approve the February 26, 2009
SRB Minutes as written and upon a vote, the motion carries.

Reports of Standing Committees:

Interoperability, Chair Mark Dunaski asks Tom Johnson to report on a presentation made to
the Interoperability Committee by Federal Engineering. Mr. Johnson summarizes the
information presented by Federal Engineering with regard to our interoperability frequency
planning project; advising us of frequencies that they identified- 7 that are available to use in the
VHF area, once the narrow-banding takes place 36 frequencies will be available to us for
statewide interoperability. In addition, Federal Engineering is conducting research in Canada,
and gave us a list of recommendations on how to go about putting our frequency plans together.

OTC, Chair Joe Glaccum

Budget Priorities ARMER Plan Change-

Reference Standard 6.5.0 Prioritizing Capitol and other Spending, Chair Glaccum and Finance
Chair Mund explain the need for a change to the ARMER Phase 3 Plan to enhance the coverage
of the tower sites in Duelm, Rush City, and Northwest Isanti County to bring them to 95%.
Allocation of the funds will be brought up during the Finance Committee report.

SRB Minutes 3-26-09 2



OTC cont’d.

Chair Glaccum indicates that documents relating to the changes were not presented to the Board
today for their review. Joe Glaccum indicates that this is not a time sensitive issue and will bring
it before the SRB again in April.

Joe Glaccum makes a motion that the SRB approve what has been presented today, for the
changes to the ARMER Phase 3 Plan in order to accommodate the enhancements for tower sites
in Duelm, Rush City, and Northwest Isanti County. This motion is seconded by Dan Bullock, and
upon a vote this motion carries.

Anoka County request for Statewide Access-

Chair Glaccum indicates that this is not unlike any other access request that has previously come
before the Board.

A motion is made by Joe Glaccum on behalf of the OTC that the SRB approve the request for
statewide access made by Anoka County. This motion is seconded by Bob Nowicki, and upon a
vote this motion carries.

Disaster Relief Organization (DRO 1-4) Statewide Access-

A motion is made by Joe Glaccum on behalf of the OTC that the SRB approve the request for
statewide access made by DRO. This motion is seconded by Bob Nowicki, and upon a vote this
motion carries.

DNR request for Statewide Access-

A motion is made by Joe Glaccum on behalf of the OTC that the SRB approve the request for
statewide access made by the DNR. This motion is seconded by Dan Bullock, and upon a vote
this motion carries

Chair Glaccum concludes by briefly reviewing the 4 items that he removed from the action items
today as they did not need Board approval.

Steering, Chair Tony Bennett — no report

Finance Committee, Chair Bill Mund

SRB Budget Review-

Chair Mund reviews the recommendation that came back, from the OTC. The SRB has $1.9
million remaining in it’s allocation — the majority was being held, waiting for the matching funds
from the PSIC grant; funds not needed until after June 30.

Mn/DOT put together a project list (included in today’s agenda packet)

The recommendation is to fund projects 1- 4 from the Mn/DOT list which are in Duelm, Rush
City, and Northwest Isanti County and City Center.
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Finance Committee cont’d.
A motion is made by Bill Mund on behalf of the Finance Committee that the SRB approve the
Finance Committee’s recommendation to fund projects numbered one through four from the SRB

allocation funds and that if needed, $305,000 from Phase 456 will be used. This motion is
seconded by Jim Ische and upon a vote, this motion carries.

Legislative and Government Affairs, Chair Michael Goldstein — no report

Reports — Other

Mn/DOT, Mr. Gieseke — ARMER Project Updates

Mr. Gieseke reviews the overall project status as of March 9, 2009 from the report included in
today’s agenda packet.

Chair Mund asks if the report can have notations for an easier read, identifying items that are
complete, showing goals are met — Mr. Gieseke indicates that he will do that.

Mr. Wiggins asks that notation be made to show the additional tower sites added to Phase 3, in
terms of their site development — Mr. Gieseke indicates that he will do that as well.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety.

Mr. Wiggins updates the Board on the RFP’s currently in process. Mr. Wiggins announces that
the State Agency Integration Assessment report is complete; this is a report that looked at 30
different state agencies to identify what their needs are and to understand how they could migrate
to the ARMER backbone. Mr. Wiggins just received this report yesterday — it will be on the
Web site soon.

Federal Engineering is handling the data project; identifying data solutions. They presented 4
options to the OTC earlier this month; Mr. Wiggins views this project as having hybrid options,
more information is going to be coming out soon.

The Department of Administration Management and Analysis Division continues to interview
people for the system Governance Structure project; the report is due at the end of June.

Mr. Wiggins continues with a summary of what is happening with the Regional Advisory
Committees in the state.

Mr. Wiggins reviews a potential issue with “coverage” as it was initially identified by Mn/DOT
vs. the recent predictions made by Federal Engineering. The complex computer models and
tools used by Mn/DOT and by Federal Engineering, to predict coverage, was different, thus, the
perceived coverages were different. Mr. Wiggins is preparing a letter to go to the 7 affected
counties with very rough terrain, to explain the gaps in predicted coverage. Until the towers are
built, the actual coverage cannot be known.

Once the towers are in place, the Statewide Radio Board will need to address any gap issues.
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Old Business: None

New Business: None

Announcements: Vice Chair Mund asks members to contact Tamara Bohmert with any
changes that need to be made to the membership roster.

A motion is made by Kathleen Gaylord and seconded by Jim Ische to adjourn, and upon a vote,
the meeting is adjourned at 1:18 p.m.

Meeting Minutes recorded by Tamara Bohmert
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Statewide Radio Board — (SRB)

Meeting Minutes

Thursday, May 28, 2009

12:30 p.m.

Mn/DOT - Water’s Edge, 1500 W County Rd B-2 Roseville, Minnesota

Video Conference

Additional video meeting locations:
St. Cloud, Rochester, Grand Rapids, and Alexandria

Members/alternates present:

Tim Leslie, Chair

Mark Gieseke — Designee Mn/DOT Commissioner

Bill Spence — Alternate MN DNR Commissioner

Mark Dunaski — Minnesota State Patrol

Dan Bullock — Alternate Metropolitan Council

Keith Bogut — Designee MN Commissioner of MMB

Bill Droste — Metro Area League of Minnesota Cities

Jim McMahon — Greater MN Association of Minnesota Counties
Tony Bennett — Metro Area Assoc of Minnesota Counties

10. Pat Medure — Greater MN Sheriff’s Association

11. Rich Stanek — Metro Area Sheriff’s Association

12. Richard Wyffels — Greater MN Chiefs of Police Association
13. Michael Goldstein — Metro Area Chiefs of Police Association
14. Ulie Seal — Metro Area MN Fire Chiefs Association

15. Vice Chair Bill Mund — Greater MN Fire Chiefs Association
16. Joe Glaccum — Metro Area MN Ambulance Association

17. Scott Miller — Alternate Greater MN Ambulance Association

©CoNooA~wWNE

Scott Wiggins, Director —

DPS Division of Emergency Communication Networks, ARMER/911 Program
Ron Whitehead, Consultant —

DPS Division of Emergency Communication Networks, ARMER/911 Program

Members/alternates absent:
18. Mark Nelson — Alternate State C1O
19. Bob Nowicki — Greater MN League of Minnesota Cities
20. Kathleen Gaylord — Metropolitan Emergency Services Board
21. Don Otte — Central Regional Radio Board

Chair Leslie welcomes all members and guests, and announces that Statewide Radio Board is
commencing today via video conference from the Minnesota Department of Transportation
Water’s Edge facility in Roseville Minnesota as well as 4 additional sites throughout the state:
St. Cloud, Rochester, Grand Rapids, and Alexandria.
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At 12:35 p.m. Chair Leslie indicates that there is a quorum and calls the May meeting of the
Statewide Radio Board to order.

Chair Leslie asks for a motion to approve today’s agenda.
A motion is made by Joe Glaccum and seconded by Ulie Seal to approve today’s agenda and
upon a vote, the motion to approve the agenda carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of March 26, 2009
as written.

A motion is made by Michael Goldstein and seconded by Dan Bullock to approve the March 26,
2009 SRB Minutes as written and upon a vote, the motion carries.

Reports of Standing Committees:

Interoperability, Chair Mark Dunaski asks Ulie Seal to report.

Chief Seal begins by explaining the Statewide Interoperable Plain Language Policy and the
request of the Interoperability Committee that the SRB approve this Standard 3.32.0 for
interoperability channels (information is contained in today’s meeting agenda packet).

A motion is made by Rick Wyffels and seconded by Joe Glaccum to approve Standard 3.32.0 .
A discussion takes place about how this Standard would have affected the RNC.
No further discussion and upon a vote, the motion to approve Standard 3.32.0 carries.

Chief Seal continues with a description of the DNR Forestry Division’s request to use MINSEF
based upon language in Standard 1.1.2 (information is contained in today’s meeting agenda
packet).

A motion is made by Pat Medure and seconded by Bill Mund to approve the DNR Forestry
Division’s request to use MINSEF statewide and upon a vote, the motion carries.

Chief Seal briefs the Board on two informational items:
e A presentation from Federal Engineering on UHF/VVHF Public Safety Interoperable
Infrastructure Planning
e The Interoperability Committee SHSP Workgroup has reviewed the proposals and moved
their recommendations on to the OTC
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OTC, Chair Joe Glaccum reviews the OTC items for SRB action today.

Benton County Statewide Access request (information is contained in today’s meeting agenda
packet).

A motion is made by Tony Bennett and seconded by Michael Goldstein to approve the Benton
County Statewide Access request, upon a vote, this motion carries.

Goodhue County Participation Plan (information is contained in today’s meeting agenda packet).
A motion is made by Pat Medure and seconded by Rick Wyffels to approve the Goodhue County
Participation Plan, upon a vote, this motion carries.

Standard 4.12.0 ARMER System Vendor Support Srvs Contract (information is contained in
today’s meeting agenda packet).

A motion is made by Bill Droste and seconded by Michael Goldstein to approve Standard 4.12.0,
upon a vote, this motion carries.

Finance Committee, Chair Bill Mund

Chair Mund announces that the Finance Committee reviewed the recommendations that came
from the Interoperable Grant Workgroup, to the OTC, and then to the Finance Committee; the
supporting documentation was contained in today’s SRB meeting packet.

Chair Mund moves on behalf of the Finance Committee, that the SRB approve the SHSP Grant
Recommendations. This motion is seconded by Pat Medure.

Chair Leslie asks what the total amount of money is being spent- Chair Mund replies that it is $
5.8 million.

Upon a vote, this motion to approve the SHSP Grant Recommendations made by the Finance
Committee, carries.

Steering, Chair Tony Bennett — no report

Legislative and Government Affairs, Chair Michael Goldstein — no report

Chair Goldstein brings up for discussion, a concept to change the meetings of the Legislative
Committee to an ad-hoc schedule. This Committee has no issues currently that would present a
need to meet, and this Committee is not statutorily required.

Chair Leslie recommends that Chair Goldstein inform the Board’s administrative support of the
SRB if a need to meet arises.
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Reports — Other

Mn/DOT, Mr. Gieseke — ARMER Project Updates

Mr. Gieseke reviews the overall construction project summary as of May 15, 20009.

The ARMER Project Status Report is the next discussion item, and Mr. Gieseke brings page 2 to
the attention of members announcing that several other sites are now on the air, since this report
was printed; page 3 contains the scheduled milestones.

Lastly Mr. Gieseke describes the backbone site map, attached to his report.

Members ask if Mr. Gieseke can revise this map to indicate more clearly which sites are actually
on the air. Mr. Gieseke indicates that the SRB Web site does contain this information and is
routinely updated as sites come on. Per a recommendation by a Board member, Mr. Gieseke will
alter the map so that the circles won’t appear to be representative of “coverage” areas.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety.
Mr. Wiggins updates the Board today, on several items.

e In 2007 the Governor signed an executive order to establish the SRB as the state’s
Interoperability Executive Committee, it is now officially in law that the Statewide Radio
Board is the state’s Statewide Interoperability Executive Committee

e The SRB’s funding remained the same for the next biennium ($1 million)

e Some funds from the 911 Account will be utilized for local grants

e 2 funding items will be coming forward to the SRB for approval: spending PSIC funds
and funds spent on the RIC’s

e Consultant, Federal Engineering, is defining a strategy for state spending on data; draft
deliverable has been given to ECN — study wrapping up soon

e Consultant, Federal Engineering, gave a UHF/VVHF presentation for infrastructure
planning

e 46 County specific studies currently going on throughout the state

e Chisago and Isanti Counties were offered a funded study — they are not on the ARMER
System

e LaCrosse Wisconsin contacted RIC Steve Borchardt to inquire about joining the ARMER
System

e The first Training Advisory Group meeting is tomorrow (May 29, 2009) at Arden Hills

e Regional Advisory Committee Chair/Users Group met in April to share information; this
will be a recurring event

e The State Agency Integration Assessment is complete and will likely result in requests
for funding next session for those agencies wishing to join the ARMER System. Info on
the PSIC funds was given to those agencies

e A video on the I-35W Bridge Collapse is nearing completion

e Mr. Wiggins , Assistant Commissioner Leslie, and Tom Johnson will be in California for
the National Governor’s Association Statewide Interoperability Coordinators Meeting so
they will be absent from the June SRB meeting
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Old Business: None

New Business: None

Announcements:

Chair Leslie informs the Board of a meeting taking right after the conclusion of the SRB meeting
today — the Governor’s Workgroup on PSAP Regionalization.

This is a project underway in Minnesota to explore the potential for consolidating Public Safety
Answering Point (PSAP) facilities. The results of this workgroup’s efforts may ultimately arrive
at the SRB.

Chair Leslie announces a change to the OTC member roster— Col Dunaski’s alternate is now
Major Al Smith.

A change to the Steering Committee roster - alternate for Sheriff Stanek is now Captain Brian
Tollin.

Chair Leslie announces that during these summer months there may not be enough business
items to warrant holding meetings each month — please contact him if any issues arise from the
cancellation of any meeting.

A motion is made by Joe Glaccum and seconded by Pat Medure to adjourn, and upon a vote, the
meeting is adjourned at 1:35 p.m.

Meeting Minutes recorded by Tamara Bohmert
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Statewide Radio Board — (SRB)
Meeting Minutes

Thursday, July 23, 2009

12:30 p.m. — 3:30 p.m.

Meeting hosted by:
Dakota Communications Center
2860 160™ St. West, Empire Township MN

Dakota Communications Center connected video today to Grand Rapids for a remote SRB site.
Members/alternates present:

Tim Leslie - Chair

Mark Gieseke — Designee Mn/DOT Commissioner

Al Smith — Alternate Minnesota State Patrol

Dan Bullock — Alternate Metropolitan Council

Keith Bogut — Designee MN Commissioner of MMB

Bill Droste — Metro Area League of Minnesota Cities

Bob Nowicki — Greater MN League of Minnesota Cities

Jim McMahon — Greater MN Association of Minnesota Counties
Jim Ische — Alternate Metro Area Association of Minnesota Counties
10. Pat Medure — Greater MN Sheriff’s Association

11. Richard Wyffels — Greater MN Chiefs of Police Association

12. Michael Goldstein — Metro Area Chiefs of Police Association
13. Ulie Seal — Metro Area MN Fire Chiefs Association

14. Vice Chair Bill Mund — Greater MN Fire Chiefs Association

15. Joe Glaccum — Metro Area MN Ambulance Association

16. Scott Miller — Alternate Greater MN Ambulance Association

©CoNo~WNE

Members/alternates absent:
17. Mark Nelson — Alternate State C1O
18. Bill Spence — Alternate MN DNR Commissioner
19. Rich Stanek — Metro Area Sheriff’s Association
20. Kathleen Gaylord — Metropolitan Emergency Services Board
21. Don Otte — Central Regional Radio Board

Also in attendance and reporting:

Scott Wiggins, Director

Tom Johnson, Interop Program Manager

Ron Whitehead, ARMER Project Manager

Of Department of Public Safety’s Division of Emergency Communication Networks,
ARMER/911 Program
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At 12:35 p.m. the assembled Board members are given a tour of the Dakota Communications
Center (DCC) by its executive director Kent Therkelsen and his staff.

Members return to the meeting room and at 1:00 p.m. Chair Leslie announces there is a quorum
and calls the July 23, 2009 meeting of the Statewide Radio Board to order.

Chair Leslie begins by thanking our host today, DCC Executive Director Kent Therkelsen for his
hospitality and the tour of his facility.

Chair Leslie asks for a motion to approve today’s agenda.
A motion is made by Bill Droste and seconded by Bob Nowicki to approve today’s agenda and
upon a vote, the motion carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of May 28, 2009 as
written.

A motion is made by Michael Goldstein to approve the May 28, 2009 SRB Minutes as written,
the motion is seconded by Mark Gieseke and upon a vote, the motion carries.

Reports of Standing Committees:

Interoperability, Alternate Al Smith reports for Chair Mark Dunaski

At the request of Major Smith, Tom Johnson reviews Standard 3.17.0 for the Board-

A motion is made by Bill Mund and seconded by Bill Droste to approve Standard 3.17.0 and
upon a vote the motion carries.

Standard 6.5.0 is explained by Ron Whitehead —
A motion is made by Joe Glaccum and seconded by Bob Nowicki to approve Standard 6.5.0,
upon a vote this motion carries.

Sherburne Ntl. Wildlife Refuge/Statewide Fire Mutual Aid MOU -

Tom Johnson reviews this issue. This is to replace the interim MOU which expires on August 1,
2009.

A motion is made by Ulie Seal and seconded by Rick Wyffels to approve the Sherburne Ntl.
Wildlife Refuge/Statewide Fire Mutual Aid MOU and upon a vote this motion carries.

OTC, Chair Joe Glaccum

Standard 2.5.0 -

Discussion today is to delay the implementation of this previously approved Standard.

Joe Glaccum motions to delay the implementation of Standard 2.5.0 until the OTC brings it back
before the SRB, the motion is seconded by Ulie Seal and upon a vote this motion carries.

Standard 3.7.0 -

Bill Droste makes a motion to approve Standard 3.7.0, the motion is seconded by Bob Nowicki
and upon a vote this motion carries.
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Dakota County request for statewide access —
A motion is made by Bob Nowicki and seconded by Michael Goldstein to approve the Dakota
County request for statewide access and upon a vote, this motion carries.

Scott County request for statewide access —

A motion is made by Rick Wyffels and seconded by Michael Goldstein to approve the Scott
County request for statewide access, minus the Scott County 911talkgroup and upon a vote, this
motion carries.

A question is asked by Chair Glaccum if there is a need for these requests for statewide access
talkgroups to continue coming before the SRB for approval.

It is agreed that they do not need to be approved by the SRB and that the Board will rely on the
expertise of the OTC. The OTC’s actions are recorded in their Committee minutes/reports
should SRB members wish to review the OTC’s actions. Chair Glaccum indicates that they will
modify the Standard.

Capitol Security request to connect consoles to ARMER -
A motion is made by Bill Mund and seconded by Jim Ische to approve Capitol Security’s request
to connect consoles to ARMER and upon a vote, this motion carries.

St. Louis, Lake, and Carlton Counties’ control station request —

Ron Whitehead assists in the explanation of this request.

A motion is made by Michael Goldstein and seconded by Bob Nowicki to approve St. Louis,
Lake, and Carlton Counties’ control station request, and upon a vote this motion carries.

Standard 3.25.0 -
A motion is made by Jim Ische and seconded by Bill Mund to approve Standard 3.25.0 and upon
a vote this motion carries.

Finance Committee, Chair Bill Mund

Regional Interoperability Coordinator program (RIC) funding —

An additional $91,000 is requested.

A motion is made by Bill Mund that the Finance Committee is recommending an additional
$91,000 for the RIC funding enhancements. The motion is seconded by Jim Ische and upon a
vote the motion carries.

Steering, Chair Tony Bennett — no report

Legislative and Government Affairs, Chair Michael Goldstein — no report

Reports — Other

Mn/DOT, Mr. Gieseke — ARMER Project Updates
Mr. Gieseke reviews 2 months of activity and comments on the overall project status, land
acquisitions, and system progress.
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Mn/DOT cont’d.

Mr. Gieseke indicates that the estimate has been given to the SRB Chair and will have the vendor
services support contract ready to bring before the SRB in August.

A bond sale is on schedule for the Fall.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety.

Mr. Wiggins discusses the report on the performance of the ARMER System during the 1-35W
Bridge collapse and indicates that each member will receive a copy. A video was produced in
addition to the report and is shown to attendees at this time. This video will be posted to the Web
site.

Mr. Wiggins reviews the on-going activities of the Interoperability Coordinators, tower
collaboration with Wisconsin, data study, draft governance report — final report will be ready
soon, new participation map identifying ARMER’s status in the state — 39 counties are now
committed.

Mr. Wiggins concludes by announcing that we have received notification from the Federal Gov.
that our 2009 interop emergency communications grant funding was approved. Mr. Wiggins
tells that funding is generally allowed only for developing governance, and we were able to show
that our governance is already sound, and were able to get the funds for radio communications
equipment and to develop Web-based training.

Old Business:
None

New Business:
None

Other Business:

Minnesota Statute §13D.015 -

This statute refers to the open meeting laws and state committees or boards ability to conduct
meetings via electronic means.

Chair Leslie announces that this statute changed in that it is now allowable to host a meeting via
telephone and/or video.

Members attending via telephone will now be considered “present” at a meeting; this will require
a roll-call vote for any action items.

Work will be done by the SRB Board and Committees to find successful ways to host meetings
via telephone and video.

Chair Leslie summarizes that we will offer the dual option for all Committee and Board meetings
whenever feasible.

Announcements:
Chair Leslie reads the Nobles County letter asking that Randy Donahue be named as the
Southwest Region’s representative to the OTC and Dan Anderson will serve as his alternate.

A motion is made by Joe Glaccum and seconded by Bill Mund to adjourn, and upon a vote, the
meeting is adjourned at 2:15 p.m.

Meeting Minutes recorded by Tamara Bohmert
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Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, September 24, 2009
12:30 p.m. - 3:30 p.m.

Mn/DOT Water’s Edge
1500 County Road B2
St. Paul, MN 55113

Members/alternates present:

Tim Leslie - Chair

Mark Gieseke - Designee Mn/DOT Commissioner

Mark Nelson - Alternate State CIO

Al Smith - Alternate Minnesota State Patrol

Dan Bullock - Alternate Metropolitan Council

Keith Bogut - Designee MN Commissioner of MMB

Bill Droste - Metro Area League of Minnesota Cities

Bob Nowicki - Greater MN League of Minnesota Cities

Tony Bennett - Metro Area Association of Minnesota Counties
10. Pat Medure - Greater MN Sheriff’s Association

11. Rich Stanek - Metro Area Sheriff’s Association

12. Kathleen Gaylord - Metropolitan Emergency Services Board
13. Richard Wyffels — Alternate Greater MN Chiefs of Police Association
14. Michael Goldstein - Metro Area Chiefs of Police Association
15. Vice Chair Bill Mund - Greater MN Fire Chiefs Association
16.Joe Glaccum - Metro Area MN Ambulance Association

17.Brad Hanson - Greater MN Ambulance Association

18. Don Otte - Central Regional Radio Board

19.Jim McMahon - Greater MN Association of Minnesota Counties

LCONU W

Members/alternates absent:
1. Mark Johanson - Designee MN DNR Commissioner
2. Ulie Seal - Metro Area MN Fire Chiefs Association

Also in attendance and reporting:

Scott Wiggins, Director

Tom Johnson, Interop Program Manager

Ron Whitehead, ARMER Project Manager

Of Department of Public Safety’s Division of Emergency Communication Networks,
ARMER/911 Program
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Chair Leslie announces there is a quorum and calls the September 24, 2009 meeting of the
Statewide Radio Board to order.

Chair Leslie asks for a motion to approve today’s agenda.
A motion is made by Rick Wyffels and seconded by Kathleen Gaylord to approve today’s
agenda and upon a vote, the motion carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of July 23,
2009 as written.

A motion is made by Dan Bullock to approve the July 23, 2009 SRB Minutes as written, the
motion is seconded by Bill Mund and upon a vote, the motion carries.

Reports of Standing Committees:

Interoperability, Vice Chair Lance Ross

At the request of Vice Chair Ross, Joe Glaccum clarifies the content and purpose of Standard
1.13.0; ARMER Aircraft Radio Installations and Operations. The standard originated at the
OTC borrowing language from a similar metro standard. The OTC approved the standard
and recommended approval from the Interoperability Committee before seeking approval
on the standard today.

Bob Nowicki asks if the intention of the standard is to reduce the footprint of tower
coverage. Joe Glaccum indicated that Bob Nowicki is correct. The intention is to ensure that
aircraft radio coverage moves with the aircraft so that the radio does not become “stuck” at
a tower far away from where the aircraft is.

A motion is made by Joe Glaccum and seconded by Bill Droste to approve Standard 1.13.0 and
upon a vote the motion carries.

Standard 3.16.2; Use of Statewide 800MHz STAC 14Talkgroups - Air Ambulance
Emergency Landing Zone Coordination is also explained by Joe Glaccum -

A motion is made by Bill Mund and seconded by Joe Glaccum to approve Standard 3.16.2, upon
a vote this motion carries.

Narrowbanding Deadline for Minnesota -

Vice Chair Ross explains that the Interoperability Workgroup, chaired by Tom Johnson, will
begin drafting a letter and instruction sheet that will indicate a definitive date that the state
of Minnesota will need to complete their narrowbanding. The purpose of imposing the
deadline will ensure compliance with the FCC 2013 mandate. The Interoperability
Workgroup plans on having the draft ready for the Interoperability Committee for their
November 2009 meeting. Those documents will come to the SRB for approval.

OTC, Chair Joe Glaccum

Standard 2.9.0; 800 MHz Statewide Wide Area Talkgroup Access and Management -
Tony Bennett makes a motion to approve Standard 2.9.0. Bill Mund seconds the motion and
upon a vote this motion carries.
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OTC Cont.

Chair Glaccum lists the statewide access talkgroup requests that would be brought for
approval in the event the revisions to standard 2.9.0 had not been approved. There are no
objections.

ARMER Subscriber Equipment -

Two E.F. Johnson radios were added to the ARMER subscriber equipment listing.

A motion is made by Bill Droste seconded by Dan Bullock to approve the new equipment and
upon a vote, this motion carries.

Mille Lacs Limited Participation Plan -
A motion is made by Tony Bennett and seconded by Bill Droste to approve Mille Lacs County’s
limited participation plan and upon a vote, this motion carries.

Metropolitan Airports Commission request for network access -
A motion is made by Bill Mund and seconded by Kathleen Gaylord to approve MAC’s request
for access into the ARMER network and upon a vote, this motion carries.

Finance Committee, Chair Bill Mund

ARMER Maintenance Cost -

Chair Mund defers to Mark Gieseke. Mr. Gieseke explains the 2009 ARMER Maintenance
and Operations Expenditures for Mn/DOT’s Office of Electronic Communication. He
outlines the revenue sources totaling $9,779,790. He explains the $4 million allocated for
maintenance and operations. Mr. Gieseke points to the pie chart. Mr. Gieseke explains that
those monies were paid purely to maintenance and operations activities. $1.3 million of the
trunked highway appropriation has been designated for ARMER.

Mr. Gieseke indicates to the chart of appropriations going forward.

Mr. Glaccum asks if rollover monies would be vulnerable. Mr. Gieseke indicates they would
not.

A motion is made by Dan Bullock to approve the ARMER maintenance costs as presented by
Mr. Gieseke. The motion is seconded by Bill Droste and upon a vote the motion carries.

ARMER Grant Allocation -

Chair Mund defers to Scott Wiggins. Mr. Wiggins explains the $5 million out of the 911
special revenue fund that was designated as grants to local government for ARMER
migration. He references a law that indicates that similar funds have only been used for
infrastructure costs in the past. Mr. Wiggins indicates that the memo outlines proposed
guidelines for the distribution of those ARMER grant funds allocated by the 2009
Legislature.

Pat Medure moves to approve the ARMER grant allocation proposal. Tony Bennett seconds
the motion.
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Finance Committee rpt. cont.

Mr. Glaccum inquires if any counties have received more than $1 million dollars in the past,
as the memo indicates that grants to counties should not exceed $1 million. Mr. Wiggins
indicates that Washington County and Scott County have, but looking forward, the goal is to
allow the $5 million to assist as many counties as possible.

Mr. Glaccum inquires how a county would handle the grant proposal if their migration to
ARMER was contingent on grant money. Mr. Wiggins indicates that because a participation
plan is required to qualify for the grant funding, that would be a risk each county
considering ARMER would need to assess.

Commissioner Bennett asks how several counties submitting a joint request would be
handled. Mr. Wiggins indicates that the request would be considered based on how many
counties were participating in the joint request.

There is some concern that the memo does not allow for flexibility if a county needs a small
amount of funding over the $1 million limit. It is determined that nothing in the guidelines
would prohibit a local government from coming forward with an additional request.

Chair Leslie asks for further discussion or questions. Hearing none:
The motion carries.

Steering, Chair Tony Bennett

Calendar Year 2010 Motorola Support Service Agreement —

Per the requirements of Standard 4.12.0, Mr. Gieseke seeks approval of the calendar year
2010 Motorola Support Service Agreement. The estimated total cost for the agreement is
$3,438,000. The ARMER Project would be responsible for $2,184,030. Local subsystem and
subscriber owners would be responsible for $1,253,970.

Mr. Gieseke indicates that this agreement comes with the recommendation of the
Operations and Technical, Finance, and Steering committees.

Tony Bennett moves to approve the Motorola SSA for Calendar Year 2010. Joe Glaccum
seconds the motion. The motion carries.

Legislative and Government Affairs, Chair Michael Goldstein - no report

Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates
Mr. Gieseke reviews the past month of activity and comments on the overall project status,
land acquisitions, and system progress.
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Mn/DOT rpt cont.
Mr. Gieseke indicates
e There are no changes and no issues pending
e The interoperability plan is coming through the Interoperability Committee
e 28sites added in the past 2 months
e 7.7 upgrade is complete
Mr. Gieseke also illustrates the changes to the report and the additional columns added.
He indicates that the bond sale is on schedule for October 2009 for $60 million.

Status Update-
e 48 sites in Phase 3 with Dodge and Litchfield remaining
e Progress continues on add-on sites
e 31 sitesin Phase 456
e Anticipated 100 sites on-air by July 2010

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety.

Mr. Wiggins extends his appreciation for all of the good questions that continue to come
forward regarding the ARMER system build-out. He specifically thanks Mark Gieseke from
MnDOT for all he has done including visiting tower sites across the state, attending countiy
meetings and answering questions at a regional level. Mr. Wiggins also thanks Jill Rohret
from MESB for her efforts in the Metro area.

Mr. Wiggins provides an update on Federal Engineering’s county assessments that are
occurring across the state. 43 counties have passed resolutions and Mr. Wiggins anticipates
that over half of the counties in Minnesota will be committee to migration to the ARMER
system by the October SRB meeting.

Mr. Wiggins also provides the following updates:
e There have been over 10,000 views of the ARMER video
e Bond sale will be occurring in October for $60 million to move along Phase 456
e Datareport - will exhaust all options to look at public/private partnership
¢ An RFI will be put out to determine who will be interested to provide high speed
data
e Virginia Fire is currently testing on the DECN talkgroup with great success

e Al least one county in each region, with the exception of the northwest, is committed
to ARMER.

0Old Business:
None
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New Business:

Dakota County waiver request, Ron Jansen - Dakota County

Mr. Jansen presents his request for a waiver from the state Standard 3.16.0 for the Dakota
County Fire Agencies. The waiver would allow a talkgroup in position 16 in the ICS zone to
be the corresponding Fire Main talkgroup.
Joe Glaccum moves to approve the Dakota County waiver request. Kathleen Gaylord seconds
the motion.

Chief Mund asks if there is a specific reason why position 1 and 16 are specified. It is
recommended that Standard 3.16.0 go to the Interoperability Committee for a revision to
remove that stipulation.

Chair Leslie asks for further questions or discussion. Hearing nothing further:
The motion carries.

Other Business:
None

Announcements:

Chair Leslie indicates that Charlie Peterson from the Management and Assessment division
will be in attendance at the October meeting to discuss a structure and governance
assessment on the ARMER system.

Mark Shields will be in attendance to provide a report on the Governor’s workgroup on
PSAP consolidation.

After the October meeting, occurring at Water’s Edge, SRB meeting will be moving around
the state.

AT the October SRB meeting, there will be a celebration and recognition of the
accomplishment of exceeding the halfway mark of counties in the state of Minnesota

choosing ARMER to meet their interoperable communication needs.

A motion is made by Joe Glaccum and seconded by Bill Droste to adjourn, and upon a vote, the
meeting is adjourned at 1:41 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano
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Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, October 22, 2009
12:30 p.m. - 3:30 p.m.

Mn/DOT Water’s Edge
1500 County Road B2
St. Paul, MN 55113

Members/alternates present:

Tim Leslie - Chair

Mark Gieseke - Designee Mn/DOT Commissioner

Al Smith - Alternate Minnesota State Patrol

Dan Bullock - Alternate Metropolitan Council

Keith Bogut - Designee MN Commissioner of MMB

Bob Nowicki - Greater MN League of Minnesota Cities

Tony Bennett - Metro Area Association of Minnesota Counties
Pat Medure - Greater MN Sheriff’'s Association

Kathleen Gaylord - Metropolitan Emergency Services Board
10 Michael Goldstein — Metro Area Chiefs of Police Association
11. Vice Chair Bill Mund - Greater MN Fire Chiefs Association
12.]Joe Glaccum - Metro Area MN Ambulance Association

13. Brad Hanson - Greater MN Ambulance Association

14. Don Otte - Central Regional Radio Board

CENO VA WN

Members/alternates absent:
1. PG Narayanan - Designee MN Office of Enterprise Technology
Mark Johanson - Designee MN DNR Commissioner
Bill Droste - Metro Area League of Minnesota Cities
Jim McMahon - Greater MN Association of Minnesota Counties
Rich Stanek - Metro Area Sheriff’s Association
Kim Coughlin - Greater MN Chiefs of Police Association
Ulie Seal - Metro Area MN Fire Chiefs Association

N W

Also in attendance and reporting:

Scott Wiggins, Director

Tom Johnson, Interop Program Manager

Ron Whitehead, ARMER Project Manager

Of Department of Public Safety’s Division of Emergency Communication Networks,
ARMER/911 Program
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Chair Leslie announces there is a quorum and calls the October 22, 2009 meeting of the
Statewide Radio Board to order.

Amendments are made to agenda moving the Federal Engineering report from New
Business to the Interoperability Report and adding a request for tower site priority
presented by Sheriff Medure under Reports Other. Chair Leslie asks for a motion to
approve today’s agenda.

A motion is made by Michael Goldstein and seconded by Kathleen Gaylord to approve today’s
amended agenda and upon a vote, the motion carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of September
24,2009 as written.

A motion is made by Dan Bullock to approve the July 23, 2009 SRB Minutes as written, the
motion is seconded by Bill Mund and upon a vote, the motion carries.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski

Federal Engineering Final Report - Brad Barber

Brad Barber, Federal Engineering, presents the final report of the VHF/UHF
Interoperability Infrastructure Planning Project. Mr. Barber outlines the steps taken to
reach the conclusion and highlights the input of the SRB Interoperability Committee. He
explains the SAFECOM Continuum and how that plays into the development of the final
report.

Mr. Barber indicates that several levels were investigated including donor radios, dedicated
connection, radio over IP (RolP), interoperability and Hybrid solutions. He indicates that the
selected focus lies in donor radios, interoperability and hybrid solutions. He explains that
the selected choices were derived from the Interoperability Committee member feedback
and evaluations of cost/effectiveness.

A discussion ensues regarding estimated costs and reprogramming. True cost cannot be
estimated until the implementation of conversion to narrowbanding is configured.
Reprogramming depends on need.

Mr. Gieseke points out that approval of this report constitutes a conceptual plan change.

Joe Glaccum moves to approve Federal Engineering’s report as final, but not as a plan change.
He recommends that the matter be forwarded to the OTC for further technical specifications
to be established. Bob Nowicki seconds the motion. The motion carries.

OTC, Chair Joe Glaccum

Standard 2.5.0

Chair Glaccum reports on the approval of Standard 2.5.0 and explains the channels the
standard traveled through to arrive at this revision. The SMG spent a significant amount of
time revising the standard.
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OTC Cont.

Joe Glaccum moves to approve the revisions to Standard 2.5.0. Pat Medure seconds the
motion. The motion carries.

ARMER Subscriber Equipment -
Chair Glaccum explains the additions the listing or approved ARMER subscriber equipment
which includes one Motorola portable radio.

Kathleen Gaylord moves to approve the additional piece of ARMER equipment. Dan Bullock
seconds the motion. The motion carries.

Queen of Peace Hospital Request -
Chair Glaccum explains the request from Queen of Peace hospital seeking to access the Le
Centre site.

Joe Glaccum moves to approve Queen of Peace Hospital’s request contingent on Queen of
Peace reporting to the three regions affected by the access request. Bob Nowicki seconds the
motion. The motion carries.

DOC/DHS Participation Plan - Andy Terry, SEH

Mr. Terry explains the participation plan of the Department of Corrections and a portion of
the Department of Human Services. He clarifies that DHS is only involved in the
participation plan for the sex offender treatment facilities in St. Peter and Moose Lake.

Pat Medure moves to approve the DOC/DHS Participation Plan contingent on a T1 Plan, a
frequency plan and an agreement with MnDOT. Bill Mund seconds the motion.

Central MN Regional Plan - Micah Myers

Mr. Myers presents the Central MN Regional Plan and explains that the purpose of the plan
is to meet the requirements of the Statewide Radio Board and to set a precedent for the
county participation plans.

Don Otte moves to approve the concept of Central Minnesota’s regional plan. Bob Nowicki
seconds the motion. The motion carries.

North Memorial Medical Center Firewall Design -
Chair Glaccum explains the request of the North Memorial Medical Center firewall design.

Bill Mund moves to approve the North Memorial Medical Center firewall design. Dan Bullock
seconds the motion. The motion carries.

Le Sueur County Limited Participation Plan -

Chair Glaccum explains that Le Sueur County’s limited participation plan is acting as a
temporary agreement until the county completes their migration to ARMER.
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Jim McMahon moves to approve the limited participation contingent on an agreement with
MnDOT.

Finance Committee, Chair Bill Mund - no report

Steering Committee, Chair Tony Bennett

Teleconferencing -

Chair Bennett reports that the issue of video conferencing has been referred to the
Department of Public Safety division of Emergency Communication Networks.

GreatLakes Energy -

Chair Bennett reports that representatives from GreatLakes Energy were present at the last
meeting with the intention of discussion possible mutual benefits to them joining the
ARMER system. They will be referred to the Commissioner of Public Safety and the
Commissioner of MnDOT.

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report

Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates
Mr. Gieseke reviews the past month of activity and comments on the overall project status,
land acquisitions, and system progress.

Mr. Gieseke indicates that MnDOT has identified the first 24 sites advertising for bids to
start for completion by July 10, 2010.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety
Mr. Wiggins reports that

e Grant opportunities are being sent out

¢ An RFIregarding data is being released

e SCIP rewrite will be occurring the first week of November in St. Paul

Mr. Wiggins also explains that in light of a recent article, a list of talking points have been
developed highlighting the system and its capabilities.

Tower Request, Pat Medure, Itasca County Sheriff

Sheriff Medure presents a request from Cass County requesting more tower sites in their
county. They indicate that they may be closer in their migration to ARMER than other areas
where towers are being built.
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The board acknowledges that there is more to building towers than having counties ready
to migrate. The process includes tower site allocation, environmental steps and proper
weather conditions among many other factors. However, the board also wishes to
recognize counties that are moving forward quickly and aid them if possible. It is requested
that MnDOT draft a letter to Cass County based on these points.

Old Business:

COML Certification - Tom Johnson, Statewide Interoperability Coordinator

Mr. Johnson recognizes Roger Laurence and Jeff Jelinsky in their completion of the COML
certification process. He presents them with certificates and thanks them for their hard
work.

Structure and Governance Assessment — Charlie Peterson, MN Mgmt & Analysis Division
Mr. Peterson presents the assessment compiled from different voices across the state of
Minnesota regarding the SRB and the business they have been conducting thus far. It is
determined that:

e The SRBis in the position to address the needs of its customers

e The ARMER system is in the appropriate place

o The SRBis doing a great job
At this time, it is necessary to:

¢ Identify next steps in moving forward with the governance of the ARMER system

e Bestincorporate the RRBs

¢ Define and clarify roles and responsibilities

e Focus on staffing
The RRBs have indicated that they would the knowledge of the SRB but still retain the
ability to make decisions appropriate for their regions.

Chief Goldstein recommends a strategic planning session to incorporate the
recommendations of the assessment would be appropriate. It is suggested that Mr. Wiggins
study the issue and bring back suggestions for a strategic planning session.

Commissioner or the Department of Public Safety, Michael Campion -

Commissioner Campion acknowledges the accomplishments of the Statewide Radio Board
and its committees. He indicates that the things being accomplished by the board will
resonate for many years to come. He thanks the Board for their hard work and asks them to
continue to provide the same service to the state of Minnesota that has set a precedent for
the rest of the country.

A motion is made by Joe Glaccum and seconded by Bill Mund to adjourn, and upon a vote, the
meeting is adjourned at 2:30 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano
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Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, November 19, 2009
12:30 p.m. - 3:30 p.m.

Mn/DOT St. Cloud Training Center
3725 12th Street North
St. Cloud, MN 56303

Members/alternates present:

1. Bill Mund - Vice Chair

2. Mark Gieseke - Designee Mn/DOT Commissioner

3. PG Narayanan - Office of Electronic Communication (via telephone)
4. Dan Bullock - Alternate Metropolitan Council

5. Jim McMahon - Greater MN Association of Minnesota Counties

6. Tony Bennett - Metro Area Association of Minnesota Counties

7. Ulie Seal - Metro Area MN Fire Chiefs Association

8. Joe Glaccum - Metro Area MN Ambulance Association

9. Brad Hanson - Greater MN Ambulance Association

10. Don Otte - Central Regional Radio Board

Members/alternates absent:
1. Tim Leslie - Chair
Mark Johanson - Designee MN DNR Commissioner
Mark Dunaski - MN State Patrol
Keith Bogut - Designee MN Commissioner of MMB
Bill Droste - Metro Area League of Minnesota Cities
Pat Medure - Greater MN Sheriff's Association
Bob Nowicki - Greater MN League of Minnesota Cities
Rich Stanek - Metro Area Sheriff's Association
Kathleen Gaylord - Metropolitan Emergency Services Board
10 Kim Coughlin - Greater MN Chiefs of Police Association
11. Michael Goldstein - Metro Area Chiefs of Police Association

O EONO U WN

Also in attendance and reporting:

Scott Wiggins, Director

Of Department of Public Safety’s Division of Emergency Communication Networks,
ARMER/911 Program

Vice Chair Mund announces there is not a quorum and calls the November 19, 2009
meeting of the Statewide Radio Board to order.
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Vice Chair Mund calls for Reports — Other while waiting to see if a quorum is achieved.

Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates
Mr. Gieseke reports that the plan change presented to the SRB in October is now with the
OTC for next steps.

He also reports that Cook County has made changes by adding more sites. Further
strategies will be looked into regarding the use of existing, shorter towers.

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety

Mr. Wiggins reports that the ECN brought together a group to rewrite the SCIP plan. The
SCIP was developed in compliance with a federal mandate and was in need of being
updated. Mr. Wiggins indicates that almost the entire plan was updated with very few loose
ends to complete. He thanks the participants for their contributions.

58 counties have now indicated an interest in joining ARMER with several more pending.
He indicates that at this time, grant funding becomes more important. He anticipates that
the Finance Committee will be meeting more in the coming year.

On November 30, 2009, Tom Hannon and Mr. Wiggins will be attending a working group on
governance guide development.

Local county assessments are almost complete with approximately seven remaining.

Reports of Standing Committees:

OTC, Chair Joe Glaccum
Chair Glaccum offers to provide the updates from his committee, holding any action items
until a quorum is present.

Federal Engineering -
MnDOT has been tasked with pulling together a group to identify next steps to the
interoperability plan.

Prioritization -

Mr. Gieseke presented a report to the OTC depicting what is involved in prioritization of
tower build-out. The OTC agreed that the method in place is sufficient but reiterated that
counties that what offer assistance, such as site allocation, are welcome to do so.
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Status Board -

The metro has requested that the OTC review the current status board for gaps and
recommend/implement changes. The OTC designated an ad-hoc committee chaired by Lee
Jerikovsky to identify issues and resolutions to bring before the OTC.

New Business:

SRB Meeting Location:

Mark Gieseke makes the recommendation that the SRB meeting at the Mn/DOT Arden Hills
Training Facility as opposed to Water’s Edge when meeting in the metro. He indicates that

Arden Hills has excellent conferencing equipment, easy parking, and would not require the
sign-in and badge process currently necessary at Water’s Edge.

Other Business:

Mr. Wiggins announces that:
e the bonds sold on October 26, 2009 for $60 million.
e A PSIC funds extension has been granted until 9/30/11 with the possibility of an
additional year. However, the additional extension would require special approval.
The meeting is adjourned at 1:10 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano
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Statewide Radio Board - (SRB)
Meeting Minutes

Thursday, December 17, 2009
12:30 p.m. - 3:30 p.m.

Mn/DOT St. Cloud Training Center
3725 12th Street North
St. Cloud, MN 56303

Members/alternates present:

1

CENO VA WN

Tim Leslie - Chair

Mark Gieseke - Designee Mn/DOT Commissioner

Mark Nelson - Office of Enterprise Technology (alt)

Rodman Smith - Department of Natural Resources

Mark Dunaski - Minnesota State Patrol

Bob Nowicki - Greater MN League of Minnesota Cities

Jim McMahon - Greater MN Association of Minnesota Counties
Tony Bennett - Metro Area Association of Minnesota Counties
Pat Medure - Greater MN Sheriff's Association

0. Kathleen Gaylord - Metropolitan Emergency Services Board

11. Ulie Seal - Metro Area MN Fire Chiefs Association
12.]Joe Glaccum - Metro Area MN Ambulance Association
13. Scott Miller - Greater MN Ambulance Association (alt)
14. Don Otte - Central Regional Radio Board

Members/alternates absent:

1.

oUW

Dan Bullock - Alternate Metropolitan Council

Keith Bogut - Designee MN Commissioner of MMB

Bill Droste - Metro Area League of Minnesota Cities

Rich Stanek - Metro Area Sheriff's Association

Kim Coughlin - Greater MN Chiefs of Police Association
Michael Goldstein - Metro Area Chiefs of Police Association

Also in attendance and reporting:

Scott Wiggins, Director

Of Department of Public Safety’s Division of Emergency Communication Networks,
ARMER/911 Program

Chair Leslie announces there is a quorum and calls the December 17, 2009 meeting of the
Statewide Radio Board to order.

Amendments are made to agenda moving the Other Business to the top of the agenda.
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A motion is made by Kathleen Gaylord and seconded by Bill Mund to approve today’s
amended agenda and upon a vote, the motion carries.

Chair Leslie asks for a motion to approve the Statewide Radio Board minutes of October 22,
2009 and November 19, 2009 as written.

A motion is made by Pat Medure to approve the SRB Minutes as written, the motion is
seconded by Bob Nowicki and upon a vote, the motion carries.

Other Business:

PSAP Consolidation Workgroup

Mr. Shields and Commissioner Campion present the results of the Public Safety Answering
Point (PSAP) Consolidation Workgroup results. The work of the PSAP Consolidation
Workgroup is being passed on to the Statewide Radio Board. Commissioner Campion
reminds the board that although PSAP consolidation is not mandated, it is highly
encouraged. He urges the board to take the time to address the benefits of consolidation to
educate individuals.

Commissioner Campion thanks the board for leading the way in emergency
communications and for setting a model for the rest of the country.

Introduction
Chair Leslie introduces the newly appointed representative of the Minnesota Department
of Natural Resources, Major Rodman Smith and welcomes him to the board.

Strategic Planning Session

Mr. Wiggins presents the information for the upcoming Strategic Planning Session that will
occur on January 13, 2010 and run through January 14, 2010. The planning session will be
held in Otsego, Minnesota at the Riverwood Inn and Conference Center. All members who
are able to attend are encouraged to do so.

Reports of Standing Committees:

Interoperability, Chaired by Colonel Mark Dunaski - no report

OTC, Chair Joe Glaccum

Dakota County T1 Request -

Dakota County requested a T1 connection to Water’s Edge which was approved by the OTC.

Ulie Seal moves to approve the Dakota County request. Bill Mund seconds the motion. The
motion carries.

Freeborn County Participation Plan -
Freeborn County’s participation plan is being recommended for approval by the OTC.
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Bill Mund moves to approve the plan. Ulie Seal seconds the motion. The motion carries.

Mn/DOT Console Request -
Mn/DOT presented a console request which would connect into Marshal. The console
requires three T1s.

Bill Mund moves to approve the console request. Ulie Seal seconds the motion. The motion
carries.

Dakota County CEB Request -
Dakota County is requesting to add a fourth CEB to its current configuration.

Pat Medure moves to approve the CEB request. Don Otte seconds the motion. The motion
carries.

Approved ARMER Equipment -
The OTC recommends the approval of an additional piece of equipment to the Approved
ARMER Equipment List.

Kathleen Gaylord moves to approve the additional equipment. Mark Dunaski seconds the
motion. The motion carries.

Standard 3.12.0 -
The OTC revised interim standard 3.12.0 to bring it up to date.

Kathleen Gaylord moves to approve Standard 3.12.0. Bob Nowicki seconds the motion. The
motion carries.

Standard 3.23.0 -
The OTC revised interim standard 3.23.0 to make it current.

Mark Dunaski moves to approve standard 3.23.0. Don Otte seconds the motion. The motion
carries.

Northeast Limited Participation Plan -
The OTC recommends the approval of a limited participation plan that also includes

portions of the northwest.

Joe Glaccum approves the limited participation plan contingent on the approval of affected
northwest entities. Ulie Seal seconds the motion.

Meeker County Participation Plan -
The OTC recommends approval of the Meeker County participation plan.

Don Otte moves to approve Meeker County’s plan. Ulie Seal seconds the motion. The motion
carries.
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Big Stone County Participation Plan -
The OTC recommends approval of the Big Stone County participation plan.

Don Otte moves to approve Big Stone County’s plan. Bill Mund seconds the motion. The motion
carries.

Finance Committee, Chair Bill Mund

PSIC Grant Reallocation -

Several investment justifications of the PSOC allocation have been determined by the
Finance Committee to be more appropriate in other areas of the grant. The Finance
Committee determined that this would not affect eligibility of interested counties.

Bill Mund moves to approve the reallocation of PSIC funds. Don Otte seconds the motion.

Mr. Glaccum asks about the probability of this motion risking the impending plan change.
Mr. Gieseke indicates that it would not.

The motion carries.
PSIC Match, $58,750 -
ECN presented a request to the Finance Committee to increase the match allocation for

PSIC funds. The request includes a breakdown of SRB allowance and funding to date.

Bill Mund moves to approve the additional $58,750 to PSIC fund matching. Pat Medure
seconds the motion. The motion carries.

Steering Committee, Chair Tony Bennett - no report

Legislative and Government Affairs Committee, Chair Michael Goldstein - no report

Reports - Other

Mn/DOT, Mark Gieseke - ARMER Project Updates
Mr. Gieseke provides a year end review and outlines how far the system has come in 2009.
Phase 3 has increased from 19-56 sites. Phase 456 has increased from 2-31 sites.

Chair Leslie asks about the response to the letter from Cass, Crow Wing and Lake Counties
in November. Mr. Glaccum indicates that the presentation provided by Mr. Gieseke at OTC
outlines the process well and was appropriate along with the letter that was in reply to the
counties’ request for towers

ARMER, Scott Wiggins, Director of the Emergency Communication Networks Division
(ECN) in the Department of Public Safety
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Mr. Wiggins discussed the Training Advisory Group and explains that member assessments
indicated that the group was not meeting the needs of developing training that as it was
hoped. In light of the responses received, the TAG will not continue meeting until a later
date.

Mr. Wiggins also reports on the following:
e 62 counties have chosen ARMER as their best option
e Mr. Wiggins and several of his colleagues visited Boston to discuss governance
e SCIP rewrite occurred in November and was successful

Chair Leslie informs the group that Mr. Ron Vegemast sent a letter to the NE RRB with
similar content to previous communications. Chair Leslie suggests the board welcome Mr.
Vegemast to a future meeting to allow Mr. Vegemast to express his concerns and have open
and constructive dialog about his communications. The board agrees.

New Business

Great River Energy-

Mr. Gieseke reports that Great River Energy met with the Steering Committee to discuss the
possibility of partnering with the Statewide Radio Board to make use of the ARMER system.
The Steering Committee determined that the issue should be handled by the
commissioners of Public Safety and Transportation.

After meeting with Great River Energy and discussing the available options, the partied
involved determined that sharing infrastructure may be possible but many things would
need to be considered for them to operate on the ARMER system. Some of those
considerations include; FCC waivers, capacity issues, what other private companies to
partner with, as well as policy questions.

The issue will return to the Steering Committee for those questions to be answered.

A motion is made by Joe Glaccum and seconded by Mark Gieseke to adjourn, and upon a vote,
the meeting is adjourned at 2:00 p.m.

Meeting Minutes recorded by Jennifer DiOttaviano
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