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S T A T E W I D E  E M E R G E N C Y  
C O M M U N I C A T I O N S  B O A R D 

MEETING MINUTES 

March 24, 2016 
 
Attendance 
Members: 
MEMBER/ALTERNATE REPRESENTING 
Mark Dunaski (Chair)/Jackie Mines DPS 
Mukhtar Thakur/Tim Lee/Jim Mohn MnDOT 
Thomas Baden/Ed Valencia MNIT 
Rodmen Smith/Dan Kuntz DNR 
Rochelle Schrofer/Tim Boyer MN State Patrol 
Vince Pellegrin/Thomas Humphrey METC 
Bill Droste/ Vacant League of MN Cities, Metro 
Eric Anderson/Pat Novacek League of MN Cities, Greater MN 
Liz Workman/vacant Assoc. of MN Counties, Metro 
Jim McMahon/vacant Assoc. of MN Counties, Greater MN 
Chris Caulk/Darlene Pankonie MSA, Metro 
Dan Hartog/Scott Turner MSA, Greater MN 
/Jeff Marquart  
Mike Gamache/Andrew Johnson MESB 
Mike Risvold/vacant MN Chiefs of Police Assoc., Metro 
Cari Gerlicher/Dave Thomson MN Chiefs of Police Assoc., Greater MN 
Ulie Seal/Vacant MN Fire Chiefs Assoc., Metro 
T. John Cunningham MN Fire Chiefs Assoc., Greater MN 
Joe Glaccum (Vice Chair)/vacant MN Ambulance Assoc., Metro 
Brad Hanson/Paul McIntyre MN Ambulance Assoc., Greater MN 
Jeff Jelinski/Nancy Schafer  Central MN ESB/Northeast ECB 
 
Also in attendance:  
Cathy Anderson DPS-ECN 
Carol-Linnea Salmon, DPS-ECN 
James Stromberg, DPS-ECN 
Rick Juth, DPS-ECN 
Jill Rohret, MESB 
Carrie Oster, Motorola 
Scott Wosje, Northland Business Solutions 
Joe Reichstadt, Metro Transit 
John Hunt, FirstNet 
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CALL TO ORDER 

Commissioner Dunaski calls the meeting to order at 12:32 p.m. 

APPROVAL OF AGENDA 

Chair Dunaski calls for a motion to approve the agenda.  
 
Thomas Humphrey makes a motion to approve the agenda.  
Jim McMahon seconds the motion. 
The motion carries to approve the agenda. 

APPROVAL OF PREVIOUS MEETING MINUTES 

Chair Dunaski calls for a motion to approve the previous meeting minutes.  
 
Liz Workman makes a motion to approve the February meeting minutes. 
Jeff Jelinski seconds the motion. 
The motion carries to approve the minutes. 

ANNOUNCEMENTS 

Chair Dunaski announces that Commissioner Ted Bearth passed on in March. On behalf of the 
board, Chair Dunaski presents a letter to Mike Gamache, representative from the MESB, expressing 
appreciation for the contributions of Ted Bearth during his tenure on the board and extending 
condolences to his colleagues and family.  
 
The April board meeting will be held on Monday, April 25th at 3:00 p.m. at the St. Cloud Convention 
Center during the Statewide Interoperable Communications Conference. There will be a Meet and 
Greet with the SECB Board immediately following the board meeting. Chair Dunaski encourages 
members to participate in the conference.  

REPORTS OF STANDING COMMITTEES 

OPERATIONS AND TECHNICAL COMMITTEE REPORT (GLACCUM) 

Chair Glaccum introduces the North Memorial logging solution request. The AIS and Verint logging 
solution, as presented in the meeting materials, is necessary to become compliant with the 
upcoming Motorola upgrade. 
 
Mike Risvold makes a motion to approve the North Memorial logging solution request.  
Humphrey seconds the motion. 
The motion carries, with Chair Glaccum abstaining.  
 
Chair Glaccum introduces the Stearns County request for a requested site addition, as presented in 
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the meeting materials. A requested site means that a site will key up if there is traffic on that 
particular talkgroup whether someone is affiliated to it or not. Requested sites are watched closely 
for loading on the system. Stearns County is aware of that and the Central Region ESB had no issues 
and neither did MnDot from a loading perspective.  
 
On behalf of the OTC, Chair Glaccum makes a motion to approve Stearns County request for a 
requested site. 
Dan Hartog seconds the motion. 
The motion carries.  
 
Chair Glaccum introduces proposed changes to the following three standards, as presented in the 
meeting materials. 
 
Standard 1.1.0 Operational Management. The recommended changes are language clean up and 
nothing substantial was changed.  

Standard 3.16.2 Use of Statewide 800MHz STAC 1-12 Talkgroups – Air Ambulance Emergency 
Landing Zone Coordination. The recommended change of note has to do with the language of 
STACS.  Some areas do not have all of the STACS in their radios so the new language is capturing 
that the radios should go to the highest STAC for a scheduled event and for an unplanned event they 
should go to the first STAC that is available. Other changes were language clean up. 
 
Standard 3.28.0 Use of Statewide Emergency Management Talkgroup SEMTAC. Language clean up, 
no substantial changes.  

On behalf of the OTC, Chair Glaccum makes a motion that the three standards be approved as 
submitted. 
Bill Droste seconds the motion. 
The motion carries. 
 
Chair Glaccum introduces a revision to the Minnesota Dispatchers Communications Best Practice 
Guide, as submitted in the meeting materials.  

Glaccum adds that there a couple of additional recommended changes that can be approved at this 
meeting or sent back to the committee. One is that the reference to Standard 3.40.0 does not list the 
correct title and that should be corrected. The other is that it was suggested by the Metro Region 
that for a planned event the standard would say to contact the MESB rather than the state duty 
officer.  
 
On behalf of the OTC, Chair Glaccum makes a motion to approve the Minnesota Dispatchers 
Best Practices Guide as presented and with the two corrections listed above.  
Jelinski seconds the motion.  
 
Chair Dunaski asks if there are concerns from the sheriffs about the SECB publishing this guide for 
dispatchers. Chair Hartog is not aware that there are concerns in Greater Minnesota.  
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Chair Dunaski asks how often the guide will be updated.  
Glaccum does not believe there is a requirement in standard for how often it must be updated but 
his belief is that it will be reviewed on an annual basis.  

The motion carries. 

INTEROPERABILITY COMMITTEE 

Chair Thomson introduces a Standard 3.46.0 Ontario-Minnesota Interoperability Standard. It is a 
new standard which establishes procedures for interoperable communications between Ontario 
and the border areas of Minnesota. It is based upon a memorandum of understanding dated June 
18, 2015, and establishes many of the responsibilities identified in this standard. A consolette 
owned by the Province of Ontario and programmed with an Ontario trunked-VHF talkgroup was 
installed in the MnDOT-owned and maintained radio tower site located in International Falls. The 
connection can be enabled and disabled by the Minnesota State Patrol Dispatch. Any public safety 
representative in Minnesota may request that the Minnesota-Ontario patch be enabled by 
contacting the State Patrol. If Ontario would like to enable the patch, they also have to contact the 
Minnesota State Patrol. Plain English shall be used and codes shall not be used. The Statewide 
Interoperability Coordinator (SWIC) is responsible for supervising and managing this standard. 
 
On behalf of the Interoperability Committee, Chair Dave Thomson makes a motion to approve 
Standard 3.46.0. 
Humphrey seconds the motion. 
The motion carries. 

LEGISLATIVE & GOVERNMENT AFFAIRS COMMITTEE (WORKMAN) 

Chair Workman reports that she, Jill Rohret, and the MESB lobbyist met with Representative Tony 
Cornish, Chair of the Public Safety and Crime Prevention Policy and Finance Committee. 
Representative Cornish was receptive to the concerns regarding accelerating the effective date for 
sales tax exemption for joint powers boards, instrumentalities of local government and special 
taxing districts. 
 
Jill Rohret reports that the two bills, SF 2249 and HF 2387, have both been heard by their 
respective houses and were both laid over for possible inclusion. She explains that it is not clear 
what they would be included in because last year the tax committee went into conference but didn’t 
complete a tax bill.  Technically the committees are still in conference and how this might be 
worked into a final bill is unsure.  Both of the committees appeared supportive.  
 
Workman adds that this may be backdated to January 2016 with a onetime reimbursement for back 
purchases or the new date could be July of this year. 
 
Chair Dunaski thanks Chair Workman and the others for taking the time to meet with 
Representative Cornish.  

STEERING COMMITTEE (HARTOG)  
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Chair Hartog introduces the SECB Strategic Plan and gives an overview of contents. He reads the 
three overarching goals, as presented beginning on page 12 of the Strategic Plan. The Strategic Plan 
will be reviewed by the Steering Committee every November for progress made. 
 
On behalf of the Steering Committee, Chair Hartog makes a motion to approve the SECB 
Strategic Plan as submitted. 
Droste seconds the motion. 
 
Chair Dunaski commends the Steering Committee, Jackie Mines and ECN staff on creating a fine 
document. If the committee reviews it and takes the next steps and reports back to this body every 
January it will truly keep the momentum and the work going.  
 
The motion carries.  
 
Chair Hartog adds that the Steering Committee is discussing busies on the system, particularly in 
the metro area, and is putting together a workgroup on the topic with regional representation. 

IPAWS COMMITTEE (SEAL) 

Chair Seal reports that the IPAWS Committee continues to work with HSEM and ESN on rolling 
IPAWS out across the state. There has been good progress in the north and central regions. The 
southern region is lagging a bit. There have been eight workshops since November and with a total 
of 184 participants. Four of the workshops were in the southern region. Counties with class 1 rail 
traffic without IPAWS have been identified and the committee will be focusing there as well.  
 
Chair Dunaski adds that this work has been tied to the railroads and the pipelines through HSECM 
to leverage funds through a special revenue account to help mitigate and respond to incidents on 
the railroads and pipeline systems. A report HSEM had commissioned last year about readiness in 
Minnesota found that one of the areas that needed work was effective communication with citizens. 
This is a good fit for the work of IPAWS which can alert citizens that are living in an area or are 
passing through to Shelter in Place, for example, in case of an accident. Chair Seal and the IPAWS 
Committee are teaming up with Jackie Mines from ECN and Joe Kelly from HSEM to focus on the rail 
lines and pipelines to leverage the available funding to get the equipment and the training that is 
needed to push IPAWS out to those areas.  

NG911 COMMITTEE (PANKONIE) 

No report. 

INTEROPERABLE DATA COMMITTEE (RISVOLD) 

Chair Risvold reports that the IDC met by conference call and had updates on FirstNet and had a 
presentation from Motorola. There were no action items.  
 
John Hunt from FirstNet reports that the FirstNet RFP process is well underway and FirstNet is 
looking forward to selecting the vendor. That will happen in the November timeframe. The bids for 
the RFP are due on April 29. The spring SPOC meeting will be held on April 12 and 13 in Virginia. 
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Several FirstNet team members will be attending the Minnesota Interoperability Conference in St. 
Cloud at the end of April and will be contributing to several panels and presentations.  
 
Chair Risvold adds that FirstNet and the IDC are looking for technical subject matter experts who 
would like to be on FirstNet Consultation Task Teams. Anyone who would like to volunteer is 
encouraged to do so. The first workgroup topic will be on quality of service and priority and 
preemption.  

FINANCE COMMITTEE REPORT (GERLICHER) 

No report. 

REPORTS – OTHER  

ARMER PROJECT STATUS REPORT (MNDOT OEC) 

Mukhtar Thakur reports on the ARMER Project status, as presented in the meeting materials. There 
are 326 sites on the air, eleven sites under construction, and four sites delayed due to land 
acquisition issues. These four are all in the Northeast and the land acquisition issues are 
challenging.  

Chair Dunaski asks if there is an impact to public safety due to the sites delayed by land acquisition 
challenges. Thakur responds that the sites delayed are in sparely populated areas and he has not 
seen any impact to public safety. 
 
Discussion about the sites with land acquisition difficulties. Some of the issues are areas of cultural 
or historical significance, environmental factors and expense of bringing in electricity.  

ECN UPDATE 

Jim Stromberg reports that Jackie Mines sends her regrets that she was not able to attend the 
meeting and reports that ECN projects are on track and there is nothing significant to report.  
Cathy Anderson reports on Wireless E-9-1-1 Routing Management (WERM). This is an application 
for 9-1-1 call routing which will automate much of what has been done manually up to now. It has 
taken several years to get to the point of roll-out, which is expected to happen in May.  Anderson 
and Dana Wahlberg have been conducting WERM training for PSAP personnel and points-of-contact 
throughout the state.  

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 
 
Meeting Adjourns at 1:18 p.m.   
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