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Call	to	Order	
	
Chair	calls	the	meeting	to	order	at	10:00	a.m.	A	quorum	is	observed.	
	
Chair	Dunaski	reminds	Board	that	because	this	is	a	special	meeting,	we	will	not	be	following	the	
regular	Agenda.	
	
SPECIAL	MEETING	ACTION	ITEM	
	

Chair	asks	Bill	Mund,	Chair	of	the	Funding	Study	Workgroup	to	present	the	report	to	the	Board.	
	
Mund	states	that	the	workgroup	first	met	in	November	along	with	Federal	Engineering.	 The	initial	
draft	came	out	and	there	were	a	number	of	comments.	The	workgroup	felt	that	the	initial	draft	of	
the	report	did	not	capture	the	costs	for	local	participants.	 The	workgroup	was	very	engaged.	 Mund	
says	the	draft	they	are	looking	at	now	is	the	third	draft	after	two	follow	up	meetings.	 He	asks	Scott	
Wiggins	to	give	a	quick	overview	of	their	work.	
	
Wiggins	thanks	Mund.		He	says	that	at	the	first	meeting	one	message	came	through	that	there	was	
an	interdependency	between	the	Next	Generation	911	(NG911)	system	and	the	ARMER	system	and	
that	those	two	systems	working	peaceably	is	very	important	to	the	overall	emergency	response	in	
the	State	of	Minnesota.		He	feels	that	message	was	captured	nicely	in	the	Executive	Summary.	 After	
the	first	draft,	there	was	a	desire	to	have	a	stronger	emphasis	on	documenting	the	costs	to	the	local	
units	of	government.	 Federal	Engineering	(FE)	went	back	with	the	help	of	the	MESB	and	MnDOT	
and	captured	some	of	the	local	expenses	that	they	will	be	facing	if	the	State	decides	to	do	the	7.15	
upgrade	in	May	of	2016	and	7.19	upgrade	in	about	2020.		Those	costs	have	been	captured	in	the	
report.	
	
Wiggins	said	they	also	received	feedback	from	some	of	the	state	agencies	that	wanted	FE	to	note	
that	state	and	local	agencies	don’t	have	access	to	the	911	Fund	to	purchase	radios,	base	stations	and	
pieces	of	the	ARMER	system	that	will	need	to	be	replaced	periodically	as	software	upgrades	occur.	
The	Department	of	Corrections,	for	example,	does	not	have	access	to	911	fund	money	and	still	have	
a	whole	network	at	each	of	their	facilities	that	needs	to	be	updated.	 We	wanted	to	reference	in	the	
report	that	they	rely	solely	upon	their	General	Fund	appropriation	to	maintain	their	elements	of	the	
ARMER	system.	
	
Wiggins	says	one	of	the	other	key	messages	that	developed	was	that	in	order	for	the	ARMER	system	
to	continue	to	maintain	its	effectiveness,	there	has	to	be	strong	coordination	between	the	
Legislature,	state	agencies	(including	MnDOT	&	DPS)	and	local	units	of	government.	 The	local	units	
of	government	have	their	own	budget	cycles	and	if	the	SECB	decides	to	go	to	the	7.15	upgrade,	it	has	
impacts	on	the	local	units	of	government	and	they	have	to	be	able	to	budget	for	those	so	that	the	
system	can	be	updated	at	the	same	time	to	ensure	the	same	level	of	interoperability.	
	
Wiggins	says	with	regard	to	NG911,	the	State	has	done	a	nice	job	of	using	funds	within	the	911	
Special	Revenue	account	to	continue	to	update	the	State’s	911	system.	 But,	there	are	more	costs	
that	will	be	forthcoming	and	also	unknown	costs	relative	to	NG911	because	there	are	technologies	
that	have	yet	to	be	developed.	 There	are	integrations	that	need	to	occur	so	there	will	be	additional	
pressures	on	the	911	Special	Revenue	account.	 There	will	also	be	pressures	at	the	local	PSAP	level.	



Wiggins	says	the	report	also	documented	what	the	State	has	done	with	regard	to	selling	bonds	and	
how	much	in	left	to	be	paid	on	the	bonds.	 FE	also	looked	at	a	number	of	different	funding	strategies	
that	states	have	used	to	buy	large	radio	communications	systems	and	also	maintain	them.	 FE	did	
not	make	a	recommendation	for	two	reasons.	 One	reason	is	that	what	Minnesota	is	doing	right	now	
is	working	for	the	State.	 Many	states	don’t	have	that	luxury	and	use	many	strategies	to	piece	
together	funding.	
	
Wiggins	asks	if	anyone	has	questions.	
	
Mund	adds	that	this	draft	has	received	some	comments.	 The	plan	is	to	try	to	incorporate	any	
comments	or	feedback	received	from	the	Board.	 Then	we	will	have	the	final	product.	 We	are	on	a	
pretty	tight	timeframe	and	need	to	get	the	report	to	the	Legislature.	
	
Jackie	Mines	agrees.	 She	says	she	spoke	with	FE	yesterday	and	all	comments	have	been	
incorporated	into	the	report.	 It	will	be	finalized	and	sent	to	the	Legislature.	
	
Munds	says	that	the	last	batch	of	comments/corrections	were	primarily	grammatical	and	were	not	
substantive.		More	for	clarification	to	make	it	easy	for	legislators	to	understand.	
	
Mines	says	for	clarification,	most	of	those	changes	were	discussed	at	the	last	Funding	Study	
Workgroup	Meeting.	
	
Chair	thanks	the	workgroup	for	their	workgroup.	 He	says	now	is	the	time	for	comments.	 He	adds	
that	Board	should	keep	in	mind	that	this	is	just	a	report	and	that	there	will	certainly	be	more	
conversations	to	come	in	the	future.	
	
Mines	says	if	there	are	areas	that	we	want	to	explore	further,	that	is	also	an	option.	
	
Steve	Cook	asks	about	broadband	and	if	there	is	value	in	making	some	reference	to	raise	awareness	
within	the	Legislature	that	this	is	also	going	on	and	that	it	is	an	integrated	part	of	the	whole	system.	
	
Wiggins	states	that	FE	included	a	few	paragraphs	in	the	Executive	Summary	that	reference	Public	
Safety	Broadband.	 We	emphasized	that	there	is	a	national	plan	for	this	and	all	states	are	planning.	
At	this	point,	the	long	term	plan	for	the	state	is	the	ARMER	system.	
	
Cook	asks	about	the	data	piece	and	NG911.	
	
Wiggins	states	that	another	company	is	handling	the	FirstNet	report	
	
Mines	states	that	the	FirstNet	project	is	just	beginning	to	roll	out	and	at	this	time	we	don’t	have	a	lot	
of	specific	facts	and	clear	directives	regarding	costs	and	timelines.	 Delving	too	much	into	FirstNet	
invites	questions	that	we	can’t	answer.	
	
Seal	states	that	in	the	future	it	will	be	important	to	follow	our	own	standards	with	regard	to	change	
management.	 As	some	of	these	changes	come	forward,	there	is	the	potential	for	some	of	our	
users/partners	to	get	priced	out	of	the	system.	We	can’t	just	implement	changes	that	locals	can’t	
keep	up	with.	 Upgrades	and	changes	have	far	reaching	impact.	
	
Seal	states	that	change	management	offers	people	a	chance	to	weigh	in	on	decisions.	



Mines	states	that	Seal	makes	a	really	valid	point.	 The	Funding	Study	Workgroup	discussed	that.	
The	upgrades	up	to	this	point	have	really	been	necessary	(radio	IDs,	growth	beyond	anticipation)	
and	with	future	upgrades	need	to	take	a	step	back.	 Mines	says	she	has	met	with	MnDOT	to	talk	
about	how	we	might	layout	a	timeline	that	would	give	us	some	sense,	based	on	MnDOT’s	
knowledge,	what	can	and	what	needs	to	be	done	by	when	in	a	systematic	approach	that	can	be	put	
through	the	change	management	process.	 We	all	know	that	will	take	time.	
	
Chair	agrees	that	Seal	makes	a	good	point.	 It	will	be	very	challenging.	 Building	the	system	was	
simple	but	governing	it	and	paying	for	it	is	a	challenge.		It’s	hard	for	people	to	understand	that	
technology	is	changing	all	the	time	and	we	can’t	let	the	system	sit	for	years.	 He	adds	that	we	do	
have	to	decide	what	is	nice	and	what	is	necessary.	 We	need	to	talk	to	locals	about	looking	at	this	
differently	than	we	have	for	the	past	20	years.	
	
Cook	says	that	while	the	Study	talks	about	the	funding,	he	asks	if	there	should	be	more	discussion,	
especially	at	the	local	level,	about	funding	opportunities	or	partnerships	to	help	finance	some	of	
these	upgrades.	
	
Chair	says	the	Report	should	cue	up	the	legislators	to	start	having	this	conversation.	
	
Mund	says	we	have	talked	about	getting	a	handle	on	these	ongoing	costs	for	years	on	the	SECB	and	
the	need	to	put	together	a	plan	about	how	to	pay	for	it.	He	feels	this	Report	will	get	the	issue	on	the	
radar.	 The	Board	needs	to	keep	pounding	away	and	engage	our	legislators	and	local	officials.	This	
is	a	very	good	first	step	but	we	can’t	put	the	Report	on	a	shelf	and	not	do	anything	with	it.	
	
Joe	Glaccum	makes	a	motion	to	accept	the	Report	and	forward	to	the	Legislature.	
Cari	Gerlicher	seconds.	
	
Motion	carries.	
	
Adjournment	

	

Adjourns	the	meeting	at	10:29.	
Recorded	by	Wendy	Surprise	

<END>	



	

	

STATEWIDE	RADIO	BOARD	

MEETING	MINUTES	

April	14,	2014	
	
Attendance	
	
Members:	
PRESENT	 MEMBER/ALTERNATE	 	 	 											REPRESENTING	
X	 	 Mark	Dunaski	(Chair)/Jackie	Mines	 											DPS	
X	 	 Mukhtar	Thakur/Tim	Lee/Jim	Mohn	 											Mn/DOT	
	 	 Tarek	Tomes/Dave	Van	Thiel	 	 											MnIT	
X	 	 Rodmen	Smith/Dan	Kuntz	 	 											DNR	
	 	 Kevin	Daly/Bob	Meyerson	 	 											MSP	
	 	 Vince	Pellegrin/Thomas	Humphrey	 											METC	
X	 	 Bill	Droste/	Vacant	 	 	 											League	of	MN	Cities,	Metro	
X	 	 Eric	Anderson/Pat	Novacek	 	 											League	of	MN	Cities,	Greater	MN	
X	 	 Liz	Workman	 	 	 	 											Assoc.	of	MN	Counties,	Metro	
X	 	 Jim	McMahon/vacant	 	 	 											Assoc.	of	MN	Counties,	Greater	MN	
X	 	 Jim	Bayer/Darlene	Pankonie	 	 											MSA,	Metro	
X						 	 Dan	Hartog/Scott	Turner	 	 											MSA,	Greater	MN	
	 	 George	McMahon/Mary	Jo	McGuire	 											MESB	
X						 	 Mike	Risvold/Mark	Raquet	 	 											MN	Chiefs	of	Police	Assoc.,	Metro	
X						 	 Cari	Gerlicher/Dave	Thomson		 											MN	Chiefs	of	Police	Assoc.,	Greater	MN	
X							 	 Ulie	Seal/Vacant	 	 	 											MN	Fire	Chiefs	Assoc.,	Metro	
X							 	 T.	John	Cunningham	 	 	 											MN	Fire	Chiefs	Assoc.,	Greater	MN	
X					 	 Joe	Glaccum	(Vice	Chair)/Gordon	Vosberg				MN	Ambulance	Assoc.,	Metro	
X	 	 Brad	Hanson/Paul	McIntyre	 	 											MN	Ambulance	Assoc.,	Greater	MN	
X		 	 Ron	Antony/Tom	Kaase	 	 											RRBs	
																														
																													
	
Call	to	Order	
	
Chair	calls	the	meeting	to	order	at	3:00	p.m.	and	welcomes	members	and	guests	to	the	meeting.				
	
Approval	of	Agenda	
	
Chair	says	he	would	like	to	modify	the	Agenda	to	delete	the	SECB	Logo	from	Old	Business.		
	
Cari	Gerlicher	says	we	are	adding	to	the	Agenda	all	items	listed	in	red	–	under	OTC,	Standard	2.9.0	
Revision,	US	Forest	Service	Limited	Participation	Plan,	Xcel	Energy	Limited	Participation	Plan,	and	
under	Finance	Committee,	Request	to	approve	2013	SHSP	Grants	to	Local	Units	of	Government	and	
Camp	Ripley	training	request.			



	

	

	
Chair	motions	to	approve	the	Agenda	with	amendments	as	listed.			
Cari	Gerlicher	seconds.	
Motion	carries.	
	
Approval	of	Previous	Meeting’s	Minutes	
	
Chair	asks	if	there	are	any	additions	or	corrections	to	the	previous	meeting’s	Minutes.	There	are	
none.	
	
Jim	McMahon	motions	to	approve	the	previous	meeting’s	Minutes.	
Bill	Droste	seconds.	
Motion	carries.	
	
Committee	Reports	
	
OPERATIONS	AND	TECHNICAL	COMMITTEE	(OTC)	REPORT	(JOE	GLACCUM)	
	

1. 2014	Stearns	County	Modified	Participation	Plan	

Joe	Glaccum	introduces	the	plan	as	written	and	submitted.		Reviewed	and	approved	by	OTC	and	
MnDOT.				

Glaccum	makes	a	motion	to	approve.	
Dan	Hartog	seconds.	
Motion	carries.	
	

2. Allina	Health	Participation	Change	Request	

Glaccum	introduces	the	plan	as	written	and	submitted.		Reviewed	and	approved	by	OTC	and	
MnDOT.				

Glaccum	makes	a	motion	to	approve.	
Gerlicher	seconds.	
Motion	Carries	
	

3. St.	Cloud	Technical	and	Community	College	Limited	Participation	Plan	

Glaccum	introduces	the	plan	as	written.	Reviewed	and	approved	by	OTC	and	MnDOT.		

Glaccum	makes	a	motion	to	approve.	
Droste	seconds.	
Motion	carries.	
	

	

	

	



	

	

4.	 						Central	Minnesota	ESB	Motobridge	

Joe	Glaccum	introduces	the	request	as	written.		Reviewed	and	approved	by	the	Regional	Radio	
Board,	OTC,	and	MnDOT.		

Glaccum	makes	a	motion	to	approve.	
Jim	McMahon	seconds.	
Motion	carries.	

	

5.									Standard	2.9.0	Revision	

Glaccum	introduces	the	standard	with	submitted	changes.	He	says	the	standard	deals	with	wide	
area	talkgroups	and	management	and	that	interoperability	talkgroups	are	specifically	vulnerable	to	
dragging	radio	traffic	around	the	state	to	sites	where	it’s	not	operationally	necessary	to	do	so.		He	
says	it	has	been	addressed	in	training,	but	the	standard	didn’t	have	the	teeth	it	needed	to	allow	
System	Administrators	to	take	a	hard	stand	on	that	and	deactivate	a	radio	if	necessary.		Reviewed	
and	approved	by	OTC.		

Glaccum	makes	a	motion	to	approve.	
Gerlicher	seconds.	
Motion	carries.	
	

6.								US	Forest	Service	Limited	Participation	Plan	

Glaccum	introduces	the	plan	as	written.	He	says	they	would	like	to	have	25	portables	on	the	ARMER	
system	for	interop	communications	only	and	that	St.	Louis	County	has	agreed	to	be	their	
administrator.		He	says	the	request	came	forward	as	a	limited	participation	plan	and	will	be	left	as	
such,	but	if	it	warrants	changing	in	the	future,	it	will	be	brought	forward.	Reviewed	and	approved	
by	OTC.		

Glaccum	makes	a	motion	to	approve.	
Ulie	Seal	seconds.	
Motion	carries.	
	

7.								Xcel	Energy	Limited	Participation	Plan		

Joe	Glaccum	introduces	the	plan	as	written.		He	says	this	plan	is	specific	to	the	nuclear	generating	
plants	in	Monticello	and	Prairie	Island	and	the	plan	allows	for	ARMER	resources	to	be	to	be	
installed	on	their	434	radios,	as	well	as	their	consoles.	The	resources	are	to	be	used	for	interop	
resources	in	case	of	an	incident	at	one	of	their	plants,	in	addition	to	training	with	local	agencies.		.	
Reviewed	and	approved	by	OTC.			

Glaccum	makes	a	motion	to	approve.	
John	Cunningham	seconds.	
Motion	carries.	
	

	
	
	



	

	

FINANCE	COMMITTEE	REPORT	(CARI	GERLICHER)	
	

1.							7.15	Upgrade	(discussion)		

Gerlicher	says	that	approximately	six	weeks	ago	at	one	of	the	finance	committee	meetings,	there	
were	a	few	people	who	brought	up	the	concern	that	some	of	the	jurisdictional	areas	were	having	a	
hard	time	getting	funding	allocated	for	the	7.15	upgrade	‐	the	purchase	of	7500s	‐	by	the	2016	
deadline.	There	was	a	lot	of	discussion	about	pushing	the	deadline	back	and	were	wondering	if	
Motorola	is	articulating	that	in	2018,	they	will	no	longer	be	able	to	support	the	current	system.			

Gerlicher	says	that	before	making	a	decision	to	push	the	calendar	back,	the	Finance	Committee	did	
a	low	level	screen	of	all	the	jurisdictions	to	find	out	who	did	and	who	didn’t	currently	have	the	
funding.		About	98%	of	the	letters	Jackie	Mines	sent	out	came	back	with	some	sort	of	response.		
About	98%	of	those	responses	said	they	are	either	already	in	compliance,	have	the	money	
earmarked	to	be	compliant,	or	are	comfortably	sure	the	money	would	be	earmarked	in	the	next	
year.		

She	says	that	only	about	three	or	four	said	they	currently	don’t	have	any	idea	if	the	money	would	be	
available	or	not.		The	Committee	decided	to	send	a	letter	but	wants	to	figure	out	if	the	letter	should	
be	sent	to	the	County	Commissioners,	Sheriff,	Chief	of	Police,	or	Regional	Radio	Boards	so	they	
know	the	upgrade	is	coming	and	make	sure	counties	and	cities	are	allocating	the	funds.		She	says	
the	Finance	Committee	has	discussed	no	need	to	push	the	2016	date	back.		

Chair	asks	if	there	is	further	discussion	and	says	there	was	some	concern	about	that	date.	

Gerlicher	says	there	was,	and	this	would	be	a	great	opportunity	for	people	to	articulate	concerns.		

Rod	Olson	from	Minneapolis	says	they	currently	have	in	the	capital	request	for	funds	to	upgrade,	
but	it	hasn’t	been	funded	yet,	so	they	are	one	of	the	three	percent.		He	feels	it	seems	to	be	a	higher	
number	than	three	percent	and	wonders	if	the	poll	is	accurate.		

Gerlicher	asks	Mines	about	the	poll	and	number.			

Mines	says	she	got	four	back	that	were	very	questionable	where	they	didn’t		know	if	they	would	get	
funding	they	were	asking	for,	based	on	the	fact	that	those	are	capital	funds.		She	says	Anoka	County	
was	cautiously	optimistic	but	wasn’t	sure	of	the	outcome	because	it	goes	through	a	bonding	cycle,	
which	was	a	typical	response	for	those	who	weren’t	sure	about	funding.		There	were	only	two	that	
were	definite	about	not	knowing	the	plan	or	what	would	happen.		

Gerlicher	says	the	Committee	was	surprised	at	the	amount	of	responses	that	came	back,	and	about	
90%	positive	that	the	funding	would	be	there	and	said	we	expected	the	numbers	to	be	higher.	She	
asks	Olson	if	it	would	be	helpful	for	the	Board	to	send	a	letter	to	the	mayor	explaining	what’s	
coming	forward.		

Olson	says	they	have	a	good	public	safety	voice	and	have	support	from	the	community	budgeting	so	
it’s	just	going	through	the	bond	at	this	point.	He	didn’t	feel	anything	could	be	added.		

Gerlicher	says	we	also	reserved	the	fact	that	in	six	months	if	we	have	several	people	come	to	the	
committee	saying	they	need	to	change	the	date,	we	still	have	time	to	change	the	date.	We	are	
looking	at	about	19	months	if	a	group	of	people	comes	forward	asking	to	change	the	date,	we	can	
entertain	the	motion	at	that	time.		



	

	

Chair	thanks	Gerlicher	and	asks	if	there	is	further	discussion.	

Pat	Novacek	asks	if	7.15	was	moved	out	once	already.		

Mines	says	7.15	has	not	been	moved	out,	it	was	something	we	just	committed	to	last	year	through	
the	Board	process.		She	says	we	know	Motorola	won’t	support	it	after	2018,	so	that’s	why	there’s	a	
little	period	of	time	if	we	want	to	be	flexible,	but	we	have	to	discuss	what	the	cost	might	be	since	we	
did	commit	to	it.		If	necessary,	we	could	probably	move	it	out	six	or	nine	months	without	any	cost	
factor.			

Chair	thanks	Mines	and	asks	for	any	other	discussion.	

2.					Request	to	approve	2013	SHSP	Grants	to	Local	Units	of	Government		

Gerlicher	says	this	is	part	of	the	fiscal	year	2013	Homeland	Security	Grant	Program,	and	$890,211	
has	been	allocated	to	the	Division	of	Emergency	Communication	Networks	for	continuing	the	
investment	of	strengthening	interoperable	communications.		

She	says	the	grant	workgroup	met	to	discuss	the	allocation	and	the	proposal	is	as	follows:		
$274,211	to	Regional	Radio	Board	allocations,	$39,173	per	region,	and	$616,000	for	ARMER	
equipment	allocations.		Each	of	the	Regional	Radio	Boards	are	eligible	to	apply	for	this	grant	for	up	
to	$25,214	for	exercise	and/or	training	and	up	to	$13,958	for	any	one	or	combination	of		
organizational	planning	M&A	or	equipment,	so	that	would	be	Northeast,	Northwest,	Central,	South	
Central,	Southwest,	Southeast,	and	the	Metropolitan	Board.		

She	says	each	of	the	counties	or	tribal	governments	not	currently	on	ARMER	and	meet	qualifying	
criteria	will	be	eligible	to	make	application	for	the	remaining	$616,000	for	ARMER	infrastructure,	
but	it	comes	with	a	caveat	‐	in	order	for	those	to	receive	ARMER	migration	under	that	grant,	new	
participants	have	to	meet	a	number	of	benchmarks,	including	having	filed	a	full	participation	plan	
before	the	SECB’s	OTC.			

Gerlicher	makes	a	motion	to	move	the	grant	program	be	moved	forward.		
Seal	seconds.	
Motion	carries.	
	

3.						Camp	Ripley	training	request		

Gerlicher	says	there	is	a	request	from	Brandon	Abley	for	$120	in	funding	for	facilities	at	Camp	
Ripley.		ECN	plans	to	hold	a	full‐scale	Communications	Exercise	sometime	early	in	July,	with	the	
specific	objective	to	provide	opportunity	for	COMLs	and	COMTs.			She	says	the	site	is	centrally	
located	and	fulfills	the	need	for	this	training.							

Gerlicher	makes	a	motion	to	approve.	
Bob	Meyerson	seconds.	
Motion	carries.	
	
INTEROPERABILITY	COMMITTEE	(IOC)	REPORT	(DAVE	THOMSON)	
	
Thomson	states	the	committee	did	not	meet	in	the	past	two	months	due	to	lack	of	agenda	items.			
	
	



	

	

LEGISLATIVE	AND	GOVERNMENT	AFFAIRS	COMMITTEE	REPORT	(TOM	KAASE)	
	
Kaase	says	their	meeting	was	cancelled	due	to	members	attending	the	Capitol	for	budgets	being	
presented	and	he	is	told	they	went	through	with	no	issues.		He	says	the	Unsession	issues	we	were	
involved	with,	the	cleanup	of	statutes,	went	through	without	any	hitch,	as	well.	The	Conference	
Committee	starts	next	week			Conference	committee	starts	next	week	and	we’ll	see	where	that	goes.		
	
STEERING	COMMITTEE	REPORT	(DAN	HARTOG)		
	
Hartog	says	the	Committee	met	the	last	several	months	and	has	talked	about	different	training	
standards	that	are	being	looked	at	for	the	End	User	and	Dispatchers.		Those	standards	are	being	
forwarded	to	the	Interoperability	Committee	for	them	to	look	at	further.	

He	says	there	has	been	discussion	about	non‐governmental	users	on	the	ARMER	system,	talking	
about	different	areas	as	far	as	sponsorship	of	different	non‐governmental	units	that	are	coming	
onto	the	system.		Those	discussions	are	still	in	process.		

Chair	says	he	will	be	interested	to	see	how	the	non‐governmental	piece	turns	out.				

Hartog	says	the	Committee	has	had	lengthy	discussions	about	it	and	has	gone	through	quite	a	few	
different	things,	but	it	is	still	being	worked	on.		

IPAWS	COMMITTEE	(ULIE	SEAL)	
	
Seal	states	the	IPAWS	subcommittee	continues	to	meet	and	work	on	continuing	development	of	the	
whole	process	and	is	working	on	basically	two	documents.	He	says	the	first	is	to	lay	out	for	people	
who	want	to	apply	to	become	a	cog	or	IPAWS	alerting	point	and	all	the	things	they	need	to	do	that	
successfully.		The	second	document	is	once	they	become	a	cog,	what	sort	of	things	they	have	to	do	
as	far	as	policies	and	procedures,	as	well	as	basic	alert	and	warning	templates,	so	those	two	
workgroups	continue	to	work.		
	
Chair	asks	Seal	if	he	thinks	we	have	done	a	good	job	of	getting	people	in	public	safety	to	understand	
about	what	IPAWS	is.		
	
Seal	says	we	continue	efforts	to	educate	people,	making	presentations	at	conferences,	going	out	and	
pushing	the	whole	message	about	IPAWS	and	participating.	He	says	more	counties	are	being	added	
and	the	count	is	up	to	about	eight	or	nine	that	have	applied	to	become	cogs,	including	Minneapolis	
and	the	State.		It	is	getting	better,	and	we	continue	to	work	on	it.		
	
Chair	asks	if	there	is	a	plan	for	letting	people	know	what	this	is.		
	
Seal	says	they	continue	to	meet	with	groups	like	the	sheriffs	and	do	presentations	at	the	fire	chief’s	
conference,	Governor’s	Conference,	and	AMEM.	He	says	they	continue	to	meet	with	groups	to	push	
the	word	out	and	have	sent	out	several	surveys	to	get	a	gauge	of	how	many	people	still	need	
information.		
	
	
INTEROPERABLE	DATA	COMMITTEE	(IDC)	(MIKE	RISVOLD)	

Risvold	states	his	report	will	consist	of	Abley’s	report,	an	update	on	FirstNet,	later	on	in	the	Agenda.			



	

	

NG911	(DARLENE	PANKONIE)	

Pankonie	says	the	committee	continues	to	meet	and	that	the	committee	is	still	in	its	infancy.		They	
are	meeting	and	reaching	out	across	the	state,	usually	meeting	remotely,	but	they	did	meet	in	
person	March	26	at	Arrowwood.		There	is	a	meeting	this	week	on	Wednesday	at	1:30	p.m.	after	this	
conference,	so	anyone	who	wants	to	come	and	voice	concerns	or	learn	about	the	committee	is	
welcome.	The	meeting	will	be	at	1:30	p.m.	in	room	20.		

She	says	there	have	been	good	discussions	about	the	911	network	in	the	state	of	MN,	the	ESI	net,	
and	there	is	great	leadership	by	Dana	and	Jackie	at	ECN.			The	committee	is	outreaching	about	text‐	
to‐911	and	has	also	informed	everybody	in	the	state	about	a	new	class	of	service	available	to	all	
PSAPs	called	Telematics.	She	says	she	believes	there	are	three	full	regions	have	already	transferred	
over	to	accept	the	class	of	Telematics.		That	means	any	time	they	get	the	button	push	by	Onstar	or	
some	of	the	other	Telematics	devices	in	vehicles,	it	can	plot	to	their	mapping	automatically	and	will	
show	the	coordinates	of	the	vehicle,	which	is	valuable	to	dispatcher	and	the	responders.		

Pankonie	invites	Chief	Seal	and	his	committee	to	come	to	a	NG911	meeting	to	do	a	presentation	on	
IPAWS.			

Reports	
	
MnDOT/ARMER	PROG	STATUS		
	
Mukhtar	Thakur	reads	from	the	MnDOT	report	as	submitted	to	Board.	
	
One	site,	Bois	Forte,	came	on	air	since	the	last	report	and	96%	of	the	ARMER	backbone	is	on	the	air,	
311	sites	are	complete	and	on	the	air.			
	
Progress	has	been	made	with	the	DNR	sites,	although	it	is	very	slow	but	heading	in	the	right	
direction.			
	
He	says	there	are	a	number	of	towers	that	are	old	towers	needing	replacement,	as	noted	in	the	
report	with	the	Meeting	Materials.		
	
Thakur	gives	an	update	about	recent	microwave	outages	and	says	a	couple	outages	took	place	in	
March	that	impacted	a	large	number	of	sites.		He	says	outages	were	of	short	duration	and	less	than	
an	hour	and	were	caused	by	a	microwave	issue.				They	are	reviewing	outage	records	and	working	
on	improvements	wherever	necessary.		
	
He	says	they	have	developed	a	process	for	microwave	path	review	and	are	working	on	a	number	of	
improvements	to	the	microwave	system.		
	
MnDOT	continues	to	add	routers	to	offer	alternative	paths.	Thakur	says	it	is	an	ongoing	effort	that	
will	take	several	months	but	that	once	the	process	is	completed,	there	should	be	considerably	
better	reliability	because	of	redundant	paths	being	available.		
	
He	reminds	everyone	that	not	all	equipment	at	a	site	is	owned	by	the	state.	Some	sites	have	shared	
equipment	which	could	be	a	county’s	responsibility	to	maintain.			
	



	

	

Thakur	says	microwave	fade	season	has	started,	with	July	and	August	seeing	the	heaviest	fading,	so	
he	reminds	everyone	to	practice	“Plan	B”	for	your	communications.			
	
MN	FirstNet	CONSULTATION	PROJECT	
	
Brandon	Abley	says	they	have	been	getting	a	lot	of	work	done	with	the	project.		In	the	past	
reporting	period,	the	two	tasks	they’ve	been	hitting	the	hardest	have	been	the	governance	
interviews	and	establishing	our	user	requirements.			Key	officials	throughout	the	state	have	been	
interviewed	by	Ken	Boley	to	do	research	on	our	governance	structure	in	the	state	of	Minnesota.			
Mr.	Boley	has	consulted	with	RAC	chairs,	RRB	chairs,	RICs,	staff	at	the	State,	including	DOT	and	DPS	
and	is	currently	going	to	be	consulting	with	the	tribal	governments	over	the	next	few	weeks.	When	
the	interviews	are	completed,	we	should	have	a	pretty	throughout	assessment	on	the	effectiveness	
of	our	governance	structure	and	its	readiness	for	broadband	that	should	meet	our	requirements	
under	the	state	and	local	limitation	grant	program.	
	
Abley	says	there	is	much	work	being	done	in	establishing	user	requirements	by	looking	at	PSAP	
data,	and	this	is	the	item	that	was	covered	in	the	kickoff.				This	has	turned	out	to	be	challenging	and	
cites	an	example	of	one	large	Metropolitan	county	that	was	replacing	their	CAD	and	RMS	systems,	
so	they	couldn’t	run	a	report.		Another	example	he	gives	is	having	run	into	privacy	issues,	collecting	
the	data	in	a	way	that	does	not	violate	privacy	issues.			
	
He	says	they	have	been	working	on	training	materials	and	many	of	the	presentations	he	and	
Televate	are	doing	at	the	conference	are	the	actual	material	that	will	be	in	the	online	training.			
		
Abley	says	that	under	the	state	and	local	implementation	grant	program,	we’re	required	to	do	a	lot	
of	outreach	and	education,	which	we’re	doing	as	presentations	at	this	conference.		We	are	
subsidizing	the	cost	of	attendance	at	the	conference	with	SLIGP	dollars	as	long	as	individuals	attend	
SLIGP	related	sessions.		He	says	this	is	another	way	we’re	meeting	our	requirements	under	the	
federal	grant.		
	
He	says	on	ECN’s	website	under	the	Broadband	heading	are	a	couple	recently	published	documents	
that	might	be	helpful	for	our	stakeholders.		One	of	those	documents	is	a	FAQ,	or	list	of	questions	
received	at	the	regional	kickoff	meeting	and	include	common	questions	like	what	is	FirstNet,	am	I	
forced	to	adopt	FirstNet	services,	and	what	is	the	nationwide	public	safety	broadband	network.		
	
Abley	says	the	other	document	on	ECN’s	website	is	a	Readiness	for	FirstNet	Consultation	Checklist	
and	says	FirstNet	will	soon	publish	its	preliminary	checklist	for	things	a	state	has	to	have	ready	
before	FirstNet	consults	with	the	state.		During	workshops	in	Atlanta,	FirstNet’s	governance	
director	had	gone	over	items	that	might	be	on	the	checklist.	Abley	says	they	have	put	together	a	list	
of	what	the	items	might	be.		
	
He	says	this	morning,	the	General	Manager	for	FirstNet	resigned,	so	they	are	looking	for	a	new	GM.		
He	isn’t	certain	how	this	will	directly	affect	work	any	of	the	states	are	doing,	as	FirstNet	has	other	
established	leadership	positions,	so	we	have	never	dealt	directly	with	the	GM.			He	doesn’t	believe	it	
will	affect	Minnesota	in	the	immediate	future.		
	
	

	



	

	

ECN	Update	(Mines)	

Mines	says	we	have	had	a	lot	going	on	through	the	office	this	year.		She	asks	Dana	Wahlberg	to	give	
a	report	on	the	NG911	project	and	tell	us	what’s	in	store	now	that	100	percent	of	counties	are	on	
the	system.				

Wahlberg	says	that	as	of	February	26,	2014,	all	104	Minnesota	PSAPs	were	connected	to	the	
emergency	services	IP	backbone.	She	says	this	is	really	the	beginning	part	for	us	to	now	be	able	to	
add	some	features	and	functionality	that	come	under	the	umbrella	of	NG9‐1‐1.	She	says	there	
wasn’t	a	lot	of	new	things	for	PSAPs	to	observe	in	their	daily	work	environment	with	their	
migration	to	the	ESI	Net	but	now	that	it’s	complete,	the	NG9‐1‐1	Committee	is	looking	at	the	
addition	of	new	features	and	functionality	that	can	be	introduced	into	the	PSAPS	that	will	provide	
additional	means	for	answering	emergency	calls	beyond	the	typical	voice	calls,	particularly	text‐to‐
911.		

She	says	there	are	a	couple	Greater	Minnesota	counties	doing	a	pilot	test	for	text‐to‐911	within	the	
next	month	or	two.		Stearns	County	and	St.	Louis	Counties	will	be	doing	the	testing,	and	MESB	will	
eventually	be	doing	that	pilot	test	as	well,	but	the	PSAPs	for	that	testing	are	yet	to	be	determined.		
She	says	they	are	looking	to	see	how		text‐to‐911will	work,	how	it	interfaces	with	different	CPEs	or	
call	handling	equipment	and	how	it		impacts	the	day‐to‐day	operations	of	the	PSAP	and	inner‐
workings	of	the	actual	PSAP	staff.				

She	says	one	of	the	other	initiatives	they	are	looking	at	is	GIS	and	says	call	routing	for	911	calls	
today	is	done	through	the	use	of	the	Master	Street	Address	Guide.		She	says	the	MSAG	is	a	tabular	
device	that	is	going	to	be	replaced	with	geospatial	routing	and	that	there	is	a	lot	of	work	to	do	to	
prepare	for	that.	The	state	of	Minnesota	ECN	office	is	in	some	discussions	with	MnGeo,	which	is	the	
GIS	division	of	the	state	of	Minnesota,	and	ECN	is	looking	to	roll	something	out	in	the	not	too	distant	
future	that	will	begin	to	engage	our	PSAPs	in	submitting	some	GIS	data	to	a	single	aggregation	point	
within	in	state	for	the	sharing	of	geospatial	data.	

Wahlberg	says	we	are	coming	to	the	close	on	our	current	911	contract,	and	we	have	an	extension	
that	goes	through	the	end	of	August.		We	have	a	punch	list	to	make	sure	the	vendor	has	completed	
all	our	requirements	that	were	identified	in	the	statement	of	work	in	this	NG	services	contract	and	
IP	selective	routing.	She	says	the	list	is	slimmed	down	to	about	15	items	that	they	are	diligently	
working	on	to	make	sure	we	have	all	those	items	closed	out	properly	before	the	contract	expires.		

She	says	in	parallel	with	that,	they	are	working	with	the	Department	of	Administration	to	get	the	
next	RFP	out	for	continuing	services	for	both	the	NG	network	and	IP	selective	routing.	As	of	last	
Friday,	they	received	that	back	from	the	Department	of	Administration	with	some	suggestions	for	
change,	which	have	been	submitted	back	to	Mission	Critical	Partners,	our	liaison	vendor	who	is	
assisting	in	preparing	that	RFP.	She	says	it	is	our	hope	that	will	be	presented	very	soon,	probably	
within	the	next	month,	for	response.		It	has	been	a	challenging	and	long	process	that	has	taken	
significantly	longer	than	we	anticipated,	but	we’re	feeling	good	that	we’ve	addressed	and	have	
introduced	the	right	pieces	of	information	into	this	document	so	we	are	sure	to	get	the	best	level	of	
service	and	continuation	of	network	and	IP	selective	network	as	we	go	forward.		

Mines	says	that	throughout	the	country,	there	are	different	types	of	NG911	projects	that	have	been	
taking	place	but	none	to	the	extent	we’ve	had	here	in	the	state	of	Minnesota.		She	says	we	are	the	
only	state	that’s	doing	a	statewide	application	with	wireline	and	wireless	calls	all	going	through	



	

	

that	network.		She	says	she	would	like	to	congratulate	Dana	on	the	hard	work	she’s	done	and	thinks	
when	projects	like	this	don’t	have	major	blips	in	service,	we	don’t	recognize	how	hard	a	job	it	is	to	
actually	make	that	happen.	Mines	says	she	is	very	pleased	we	have	not	had	a	major	outage	where	
multiple	PSAPs	have	been	affected,	which	has	happened	in	some	of	the	other	states,	but	we	made	
sure	there	was	redundancy	and	diversity	to	the	PSAPs	in	Minnesota.			

Mines	also	thanks	Steve	Borchardt	and	announced	his	impending,	actual	retirement	of	working	
with	ARMER	and	ECN	at	the	end	of	June.		She	thanks	him	for	his	many	years	of	service	on	the	
ARMER	project	and	says	he	was	extremely	instrumental	in	bringing	the	southern	region	of	the	state	
onto	ARMER.		She	thanks	him	for	his	dedication	and	belief	in	the	statewide	system	as	well	as	his	
active	support	of	FirstNet,	as	well.			

Old	Business	

None.		

New	Business		

None.		

Other	Business	

None.	

Announcements	

Abley	announces	a	COML	certification	for	Rick	Freshwater,	who	had	completed	the	training	several	
months	ago	and	was	not	in	attendance.		

Adjournment	

Meeting	adjourned	at	3:50	p.m.		
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STATEWIDE	EMERGENCY	
COMMUNICATIONS	BOARD	

MEETING	MINUTES	

May	22,	2014	
	
Attendance	
	
Members:	
PRESENT	 MEMBER/ALTERNATE	 	 	 REPRESENTING	
X	 	 Mark	Dunaski	(Chair)/Jackie	Mines	 DPS	
X	 	 Mukhtar	Thakur/Tim	Lee/Jim	Mohn	 MnDOT	
	 	 Tarek	Tomes/Dave	Van	Thiel	 	 MNIT	
	 	 Rodmen	Smith/Dan	Kuntz	 	 DNR	
X	 	 Bob	Meyerson/Rick	Juth	 	 MSP	
	 	 Vince	Pellegrin/Thomas	Humphrey	 METC	
X	 	 Bill	Droste/	Vacant	 	 	 League	of	MN	Cities,	Metro	
X	 	 Eric	Anderson/Pat	Novacek	 	 League	of	MN	Cities,	Greater	MN	
X	 	 Liz	Workman/vacant	 	 	 Assoc.	of	MN	Counties,	Metro	
X	 	 Jim	McMahon/Tom	Kaase	 	 Assoc.	of	MN	Counties,	Greater	MN	
X	 	 Jim	Bayer/Darlene	Pankonie	 	 MSA,	Metro	
X						 	 Dan	Hartog/Scott	Turner	 	 MSA,	Greater	MN	
	 	 George	McMahon/Mary	Jo	McGuire	 MESB	
X						 	 Mike	Risvold/Mark	Raquet	 	 MN	Chiefs	of	Police	Assoc.,	Metro	
					 	 Cari	Gerlicher/Dave	Thomson		 MN	Chiefs	of	Police	Assoc.,	Greater	MN	
							 	 Ulie	Seal/Vacant	 	 	 MN	Fire	Chiefs	Assoc.,	Metro	
							 	 T.	John	Cunningham	 	 	 MN	Fire	Chiefs	Assoc.,	Greater	MN	
X					 	 Joe	Glaccum/Gordon	Vosberg	 	 MN	Ambulance	Assoc.,	Metro	
X	 	 Brad	Hanson/Paul	McIntyre	 	 MN	Ambulance	Assoc.,	Greater	MN	
X		 	 Steve	Cook/Scott	Camps	 	 RRBs	
	
	
Also	in	attendance:	
Micah	Myers,	City	of	St.	Cloud	
James	Jarvis,	HSFM	OEC	
Jerry	Erickson,	North	Memorial	Ambulance	
Jill	Rohret,	MESB	
John	Dooley,	HSEM	
Cathy	Anderson	DPS‐ECN	
Brandon	Abley	DPS‐ECN	
Carol‐Linnea	Salmon,	DPS‐ECN	
Chris	Meier,	Motorola	
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Call	to	Order	
	
Chair	calls	the	meeting	to	order	at	12:30	p.m.	
	
Welcomes	members	and	guests	and	introduces	Carol‐Linnea	Salmon	who	is	the	new	administrative	
assistant	at	ECN.	
	
Approval	of	Agenda	
	
Jim McMahon moves to approve agenda. 
Bill Droste seconds the motion. 
Motion carries. 
 
Approval	of	Previous	Meeting	Minutes 
 
Liz Workman moves to approve the minutes. 
Droste seconds the motion. 
 
Discussion:  Dave Thomson reports that he was at the last meeting which was not reflected in the 
minutes. 
 
Motion carries to approve the April minutes with addition of including Dave Thomson to those in 
attendance.    
	

Reports	of	Standing	Committees:	

Operations and Technical Committee Report (Joe Glaccum)  
 
Metro Transit Radio MCC 7500 Upgrade         ACTION ITEM 
 
Joe Glaccum reports that the first item from the OTC Committee is a request for a Metro Transit 
modification to their participation plan.  Metro Transit would like to add an AIS interface for logging. The 
addition includes a firewall. This has been reviewed by the committee and by MnDOT and there were no 
objections. On behalf of OTC, Glaccum recommends approval.  
 
Glaccum moves to approve the Metro Transit MCC 7500 upgrade. 
Bob Meyerson seconds. 
 
No discussion.   
 
Motion carries.  
 
 Washington County Variance Request          ACTION ITEM 
 
Glaccum reports that Washington County is requesting a variance to SECB 3.16.3 to have their dispatch 
main on the first and last channels of their statewide interoperability zone. He says the committee has 
approved similar requests in the past and that this is common in police and fire departments where they 
like to have the main on the first and last channel stop position so they can turn the channel in either 
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direction and get their main. This is not the standard layout for the interoperable zone but the 
committee did not see any problem with it. It’s just a matter of getting it on record so it gets updated 
with all the plans. On behalf of OTC, Glaccum recommends approval.  
 
Glaccum moves a Washington County variance request be approved. 
Droste seconds. 
No discussion. 
Motion carries. 
 
 
ARMER System Subscriber Radio Testing          ACTION ITEM 
 
Glaccum reports that the committee has a request for approval of new radio subscribers on the ARMER 
system.  The radios are a portable from EF Johnson and a portable from Tait and Motorola. Model 
numbers are listed in the meeting background materials.  
 
Glaccum explains that the way this works is that the SECB has a committee of technical people and if 
there is a new subscriber unit that they would like to play on the subscriber systems the committee runs 
it through testing to determine if it will cause interference with the system.  These radios underwent 
that testing and the OTC is recommending that they be added to the subscriber list.  
 
Glaccum moves to approve the EF Johnson VP900 portable radio, the Tait TP9400 portable radio and 
the Motorola APX 4500 be added for use on the ARMER System based on testing results.   
 
McMahon seconds 
No discussion.  
Motion carries 
 
 
Southeast Minnesota Regional Logger             ACTION ITEM 
 
Glaccum reports that the OTC recommends approval of a Southeast Minnesota Regional Logger. 
Rochester is seeking an amended participation plan to support a regional logger and surrounding 
counties will all be participating in it.  Some of the equipment will be repurposed and once it’s up it will 
support approximately 130 talk groups.  The committee recommends approval contingent on a 
secondary path to be worked out with MnDOT.  
 
Glaccum moves to approve the SE MN Regional Logger with the contingency of a secondary path to be 
worked out with MnDOT. 
Mike Risvold seconds. 
 
Discussion:   Thomson adds that Rochester currently has T‐1s that will suffice for their current logging 
configuration. If Rochester does add additional counties it will need the bandwidth of the second T‐1 but 
everything should be working as configured currently.  
 
Tom Kaase reports that Fillmore County has been involved with this logger effort and it has been a huge 
savings to the county so the county would like to thank the board and other agencies that are 
cooperating in this. 
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Motion carries. 
 
Finance	Committee	Report	(Micah	Myers	reporting	for	Cari	Gerlicher) 
 
2015 Motorola Software Support Service SUAII Cost Share Estimate 
 
Myers reviews the Motorola software supports services estimated costs for 2015. The report is included 
in the meeting background materials. The committee notes that if counties or agencies have equipment 
coming off warranty that costs will increase and it’s not noted in these estimated costs. The committee 
encourages counties and agencies to get that information to their appropriate boards or administration 
so that it can be included in their 2015 budgets.  
 
Myers reports on the 2013 SHSP Grant.  
 
Koochiching County will receive 174, 715  
Pennington County will receive 119,214 
White Earth Tribal will receive 38,150 
Becker County will receive 174,715. 
and the other regions will receive 39,173. 
 
These funds are for training or exercises or a variance may be requested. The funds from this grant must 
be used by the end of November and there will not be an extension so the committee is asking if regions 
will commit whether or not they are going to use their grant dollars and if they will not be able to use 
their funds, the money could be reallocated to other projects.   
 
Jackie Mines gives background that the HSEM has escalated all of their grants‐‐they are only giving them 
out for one year.  She reports that the difficulty is that we find out if we get the grant in January. It takes 
us a month to get our contract and then we can enter into contract with individual counties. 
Unfortunately it doesn’t give much time so we’ve done a lot of pre‐work—counties are kind of set to 
spend the money—the more difficult part is the regions being able to spend their portions for planning, 
organization, training, or exercises in a timely fashion.  She reports that she thinks that HSEM has had a 
problem with people in the past asking for extensions and the more they give extensions the harder it is 
for people to close out the grants.  She says she believes that the federal government is pushing HSEM 
into a corner saying if you do not spend all of your money in a certain time then you won’t get as much 
next time. 
 
Mines reports that it will take some time reallocate the funds.  In the interest of time, amending another 
region’s contract to reallocate it to these four migrations would probably be the best thing.  Another 
option is if a region has equipment needs and can’t spend their grant money on planning, organization, 
training or exercises, a region can request to change the budget and that will be considered to make 
sure it falls within what is allowed within the grant and what’s been approved in the past.  
 
Discussion about having a timeline for requests for reallocation. July 1st would be best. September would 
be the latest. Discussion of sending notices to grantees to ask if they will be able to use the funds or if 
they will turn them back for reallocation, with a deadline for both.  Mines will send notices.  
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Interoperability	Committee	(Thomson)		
 
Thomson reports that the Interoperability Committee reviewed training Standard 1.11.4 and training 
Standard 1.11.3. The committee made several changes to those standards and will send them back to 
the training standards workgroup and to the Steering Committee.  The committee has no action items 
for the Board.  
   
 
Legislative	&	Government	Affairs	Committee	(Kaase)	
 
Kaase reports that the committee did not meet but at the Executive Committee meeting  Mines 
reported on the budget being approved and sales tax exemptions are now allowed for JPAs and portions 
of the broadband legislation that has been approved.  Kaase asks Mines if she would like to speak to 
these items.   
 
Mines asks members that they let their commissioners know about the joint powers being part of the 
sale tax exemption now because there were quite a few commissioners interested in this.  
 
Mines recaps the legislation on broadband. She reports that they went into the session wanting to have 
a grant program to incent carriers to build out in places that don’t have a lot of options for broadband or 
none. They were approved for $20 million; it’s a 50‐50 match with a $5 million cap. No dedicated 
mapping. Mapping was one of the items that they wanted to do. We are going to try to work with DEED 
on their project as we work with our FirstNet and NextGeneration 911 GIS projects to make sure that we 
can all try to understand each other’s needs and then go after the same GIS information, once from the 
counties and from the carriers.  
 
 
Steering	Committee	(Hartog)		
	
Dan Hartog was not at the meeting and asks for Mines or Glaccum to report. 
 
Glaccum reports that the committee had a discussion about prioritization of spending which will be 
covered more in depth further down the agenda.  The committee has no action items for the Board.   
 
Mines adds that the committee continued to work on non‐public safety which will be out in the next 
month or two.  
	
	
IPAWS	Committee	(Seal)	  
 
John Dooley from HSCM reports for Chief Seal.  Dooley says that pages 24 and 25 of this meeting’s 
background materials contains an IPAWS Information Sheet the committee developed.  It will be 
distributed mainly to the Sheriffs’ Associations and PSAP centers. 
 
Dooley reports that currently there are eight PSAPS in the State of MN that have IPAWS capability.  The 
Red River Regional Dispatch Center, which includes Clay County, MN in conjunction with Cass County, 
North Dakota, is the first multi‐state dispatch on the IPAWS program in the nation.	There	are four other 
counties in the application process right now, which is taking from four to six weeks. 
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IPAWS presented yesterday to the NextGeneration 911 committee and had a good discussion on what’s 
required and how to get on the system.  
 
On June 2nd and 4th IPAWS will present to the MN Sheriff’s Association at their summer conference. 
 
 
NG911	(Pankonie)						Jackie Mines reporting for Chair Pankonie.	
 
Mines reports that IPAWS gave a presentation, as we just heard.  In addition, the committee has 
developed a Text to 911 plan. Multiple vendors are trying to get individual counties to make decisions to 
move forward on Text to 911. One of the issues with Text to 911 today is that although all the carriers 
have solutions they are all independent from one another. This means, for example, that if you want to 
implement Text to 911 in your office right now you would have one solution for Verizon and one 
solution for ATT because they are both using different third party vendors.  The committee is trying to 
come up with a consolidated statewide plan stating that all parties are in agreement to move forward as 
one united group and to do one education plan to the citizens of MN about how text to 911 is going to 
work. The goal is to try to get that implemented sometime within the 2014‐1015 fiscal year. The 
committee considered a draft of this plan at its last meeting and anticipates that it might come before 
the SECB next month.   
 
 
Interoperable	Data	Committee:		(Risvold) 
 
Approval for Minnesota‐FirstNet Preconsultation Readiness Report    ACTION ITEM 
 

Risvold reports that the committee reviewed the MN FirstNet Preconsultation Readiness Report. The 

report has already been sent to FirstNet but the committee wanted to formally support the report and 

recommends board support.  

 

Risvold moves that the Board approve support of the MN‐FirstNet Preconsultation Readiness report. 

McMahon seconds. 	

Discussion:  McMahon says that on page 6 of the report it lists Dwayne Bakke as Executive Director of 
the Association of MN Counties (AMC). It should be Julie Ring. Other than that it looks great. 
 
Brandon Abley notes the correction. 
 
Chair says that ECN has done an outstanding job. He says he thinks people don’t realize the moving parts 
that are going on behind the scenes that Mines and Abley and the staff are doing to put Minnesota at 
the forefront of being ready to do this. Literally, FirstNet is starting state consultations on July 1st and we 
have listed July 2nd as one of our available dates so we are ready the day after FirstNet is going to roll 
this out.  ECN has put together a wonderful package and the Chair is hopeful that FirstNet looks at that 
and says Minnesota is a great state to come in and figure out how to do some of these things the right 
way.  He congratulates ECN and Brandon for all of the great work they have done on it.  
 
Motion carries. 
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Reports	–	Other		
	
 ARMER Project Status Report (MnDOT OEC)	

	
Tim Lee reports that the ARMER project is at 96%, with 311 sites on the air. There are seven sites where 
tower construction is happening right now.  There are six sites where contract awards are being worked 
on and the hope is to have the towers started in the next few months. That leaves about nineteen sites 
left to acquire and get into the works. Of those sites, eleven have had the environmentals completed 
and the final purchases or leases are being worked on and the hope is to finalize those in the next few 
months in order to have those eleven sites constructed later this year into next winter. That will leave 
about eight towers sites to line up for 2015 but there are a couple of sites where the spots have not 
been identified yet.  
 
The redundant link conversion has been completed for the southwest area and work has begun on the 
southeast and south central areas now.  Planning and the work on the rest of the state will begin after 
the southeast and south central areas are completed.  
	
	
 Update (Mines, DPS ECN) 

o SWIC Report 
o 911 

 
SWIC and Status Board 
 
Abley reports that the status board was down for about ten hours a couple of weeks ago. MNIT was 
doing scheduled maintenance and didn’t notify us. The maintenance went on longer than they 
anticipated so the status board was down for most of the day.  We’ve followed up with them and are 
putting in some processes to get notifications put out. MNIT assured us that they would notify us the 
next time they would be doing maintenance. After the outage, Abley asked PSAPS to respond to 
questions such as how long they were affected, any negative outcomes that happened, if they had any 
mutual aid events during that time.  There were a couple of responses back indicating that there were 
PASPS that had had mutual aid events but that there had been no real negative outcomes. In every case 
the PSAP would have monitored the mutual aid resource before using it and shared accordingly. But of 
course in all cases they were inconvenienced and upset and there was a little bit of stress on the floor. In 
one case there was a mutual aid event involving a bomb squad from the city of Rochester so they really 
would have preferred to have had all of their tools working.   
 
Myers says that this was not developed as a mission critical but as it is being used more and more it is 
becoming mission critical. It is understood that there are costs to make this mission critical. We want to 
start to explore what those costs would be and if there is something the regions would have to 
contribute. We are willing to support it but if there was something at the state level we want to start 
looking at that to see how we can come up with some funding to harden that system because it is used 
quite intensely. 
 
Abley says that the application was launched as a best effort and when you have a best effort service 
sometimes it’s not available.  We could move to a high availability configuration. We could have 
redundant lines or we could have redundant physical servers and then if one failed the other steps in. 
Prior to this outage, our availability had been something like 99.998% which is pretty good. After this 
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outage our availability is something like 99.4% which is very poor.  How it looks depends on at which 
point in time you take that metric. 
 
Chair is interested in further discussion from the Board if they want the ECN to research moving to a 
mission critical status.  The challenge of being effective 99.9% is that .1% when you’ve had it all that 
time and it becomes a core element to how you are operating and it’s not there.  The challenge would 
be how much you can improve on 99.9%. It’s a cost‐benefit issue. You may never really get past 99.9%. 
 
Abley responds that generally in the hosting market, 99.95% as an SLA is pretty common, you can get 
hosting pretty affordably so that’s a pretty common target—40 minutes per year downtime or 
something like that. Anything higher than that it gets extremely expensive. If you get close to 5‐9s it will 
cost over a million dollars just to run one application based on our earlier RFPs. 
 
Glaccum says his understanding was that it was entirely a human component. MNIT was doing 
scheduled maintenance and we weren’t notified. It was not due to any hardware or connectivity failure. 
He asks Abley if that is correct. 
 
Abley says that he does not have the whole story from MNIT so far.  What they have said is that they 
were doing some kind of scheduled maintenance that went longer than expected. Their maintenance 
was not expected to affect our application server and our agency was never listed as an affected 
stakeholder in any of their notices. He is trying to get more information about what happened.  
 
Glaccum says he agrees that this has turned into a tool that people rely upon. So if the workflow part of 
how MNIT is going to do service in the future is that we’ve got communication that goes out beforehand 
or we know that there is going to be work done on the network with a potential risk‐‐that type of 
communication goes a long way, as we all understand.  He is not sure we can buy something larger than 
that. If there was an iffy infrastructure then maybe that would be money well spent but if there’s more 
to the story….I guess we need to develop an entire story. With good communication and self‐awareness 
from MNIT maybe this would not be the issue it turned into. 
 
Mines says that one of the issues we are dealing with is that it is a pretty new application. The 
experience on Next Generation 911 network with MNIT was that initially getting those proper 
notifications to the right people took a few times before it worked itself out.  We intend to have a 
meeting to get more clarification on what happened and to stress the importance of being notified in a 
timely manner.  She suggests keeping track for a longer period of time exactly how often we are having 
issues.  She would entertain the idea of the board deciding to investigate the mission critical application 
and move forward in that direction and also keeping track of our statistics and our success with MNIT 
and our nonsuccess with them to evaluate and make a decision. 
 
Committee agrees to get more information and revisit this discussion at a later meeting. 
 
 
Report on FirstNet 
 
Abley reports on the FEMA Region 5 Regional Emergency Communications Coordination Working Group 
(RECCWG) meeting. John Dooley also attended. Abley was in attendance for the first two days. The main 
topics of discussion for the first two days were about IPAWS and FirstNet.  Abley reports that his 
understanding from other states in the region is that it seems to be going similarly—the level of 
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adoption and support of PSAPS seems to be similar. He asks Dooley if that was his impression as well. 
 
Dooley responds that for IPAWS in Region 5, which is Minnesota, Wisconsin, Illinois, Ohio and Indiana, 
Minnesota is leading the region in participation in IPAWS, with OH coming in second.   
 
Abley reports that the FirstNet conversation is pretty much the same, whenever we are at these regional 
events we end up talking about a lot of the same things. We share what we are doing in MN and the 
other states are getting their programs together. A lot of them haven’t hired people; they haven’t put 
structure in place; they are just getting started. There is still a lot of skepticism in other states including 
in our region.  They are all working through that. As for the project itself, we have updated our website 
with a lot of FirstNet information. We are continually updating that so it will be similar to ARMER 
reports. We’ll have that dashboard up on our website each week. It’s pretty similar to the ARMER 
dashboard you’ve been familiar with. We are continuing to work on our governance assessments and 
that’s been pretty successful. We’ve been doing lots of education and outreach. We are gathering data 
from PSAPs. The last time I checked it was seven or eight PSAPS that we’d collected CAD and ARMER 
data from and we are using that to look at our coverage requirements using empirical data so we can 
actually target specific areas within each county and each city.  
 
Our subcommittees and our working groups are documenting our requirements and those will be fed up 
into FirstNet when we do the actual consultation process.  
 
We should have our first consultation meeting in the next few months. We sent all of the materials that 
FirstNet required and the dates we are available.  
 
 
Old Business 
 
New Business 

 

 Chair to call for SECB Strategic Planning Taskforce 
 

Chair reports that there is a call for the SECB to establish a strategic planning task force. Over the past 
several months we’ve discussed the complexity of the SECB and where it’s gone and even in today’s 
meeting we’ve talked about everything from IPAWS to MnDOT‐‐ about 96% completion of ARMER and 
yet talking about upgrades, huge project in FirstNet, NextGen 911. There are a lot of moving pieces now 
that the SECB, under this new protocol we have, is going to be responsible for. At the same time that 
this is taking place, people are coming into these systems at various times. We have a lot of folks in the 
metropolitan area who have been on the ARMER system for quite some time and are looking for 
upgrades.  We are talking to Motorola about upgrades to the system over the next several years and 
people are saying should we do it, should we not do it, what’s the benefit, what’s the down side, how 
much is this going to cost. There are people who have gone to the legislature last year saying we need 
some money because we don’t have it in our budget to buy consoles and that’s just on the ARMER side.  
When FirstNet comes out, then we are talking about an entirely new set of equipment that will be 
required under emergency communications. It’s going to again have a piecemeal approach unless we 
step up and start to figure out how we look at emergency communications strategically across the state 
of MN over the next 4‐5 years. And that includes everything from funding to the direction that we start 
to move to integrating all the systems to even new facets of emergency communications that are going 
to be forthcoming over the next years. We talked with ECN a while ago and came up with the idea of 
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putting forth a strategic planning process and yesterday we had a conversation with the Executive Board 
seeking input as well. ECN has put together a great document outlining our concepts and I will ask 
Director Mines to briefly go over it and then if we could have a discussion from this body to decide if this 
is a direction this body would like to move in.  
 
Mines says we have proposed to look at a number of key decision points within five key areas and we’d 
like input on whether or not we’ve got the right five key areas and if we’ve missed anything. Those areas 
would be IPAWS, NextGen 911, ARMER, FirstNet, and Consumer Technologies. The reason we put 
consumer technologies in is because a) we know that with FirstNet there will be new devises that will be 
an increased cost to the PSAPS and the counties and b) we also know that if they are getting new 
technologies then we know that consumer technology is going to change right along with that. We’ve 
gotten some inkling that things may really drastically change from the types of devices we use today to 
what’s going to come in the future with APPs , etc.  Those are the five key areas we are looking at for 
future, immediate and long term planning through this task force and I would like some feedback as to 
whether this is appropriate or whether we’ve missed anything. 
 
The next very important item is membership of the task force. Again this is just proposed and we would 
like feedback. We know we need subsystem owners; we should get input from the different RAKs; we 
should have someone from an operation and technical standpoint;  we should have someone who’s got 
fiscal responsibilities because one of the things we learned in the funding study was the people with the 
fiscal responsibilities are not aware of what these things are going to potentially cost and if that’s the 
case we need better input from that portion of our board and our committees and our region. So this 
proposed membership is just kind of a shot in the dark based on what we’ve done in the past and we are 
looking for feedback on whether it’s comprehensive, too big, too small.  
 
Discussion:  Committee discusses membership. How much should be technical; how much should be 
policy makers and those with fiscal responsibility.  Agreement that having policy makers involved would 
help lay a foundation for longer term funding. Agreement that there are sometimes communications 
gaps between technical people and those responsible for funding and that those responsible for funding 
do not always understand the long term implications of maintaining the systems. Discussion about 
system upgrades and what can be done.  Discussion about difficulty of agencies coming on the system at 
different times and trying to be strategic rather than piecemeal going forward. Trying to get all 
participants at close to the same equipment level so more control over upgrades. Discussion about 
options for vendors. Discussion about 911 revenue stream and if that is sufficient as it stands. Discussion 
of having 5 – 10 year strategic plan.  
 
Kaase moves that the SECB proceed with developing a strategic planning task force. 
 
Workman seconds. 
 
SECB members will recommend membership for Strategic Task Force. Executive Committee should 
move forward with a timeline and structure for a Strategic Task Force.  Proposal is for a workshop in 
September with a professional facilitator for a two day on‐site conference, with a goal to have a final 
report to the SECB at the end of November. 
 
Motion carries. 
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Other Business/discussion 
 
Announcements (Abley) 
 COML Certification: 

 Dan DeSmet 
 

 COMT Certifications: 
 Jerry Erickson 
 Randy Donahue 

 
Abley presents COMT certification to Jerry Erickson. He announces COMT certification for Randy 
Donahue and COML Certification for Dan DeSmet.   
 
Meeting adjourns at 1:48 p.m.  
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STATEWIDE	EMERGENCY	
COMMUNICATIONS	BOARD	

MEETING	MINUTES	

June	26,	2014	
	
Attendance	
	
Members:	
PRESENT	 MEMBER/ALTERNATE	 	 	 REPRESENTING	
X	 	 Mark	Dunaski	(Chair)/Jackie	Mines	 DPS	
X	 	 Mukhtar	Thakur/Tim	Lee/Jim	Mohn	 MnDOT	
	 	 Tarek	Tomes/Dave	Van	Thiel	 	 MNIT	
X	 	 Rodmen	Smith/Dan	Kuntz	 	 DNR	
X	 	 Bob	Meyerson/Rick	Juth	 	 MSP	
X	 	 Vince	Pellegrin/Thomas	Humphrey	 METC	
X	 	 Bill	Droste/	Vacant	 	 	 League	of	MN	Cities,	Metro	
	 	 Eric	Anderson/Pat	Novacek	 	 League	of	MN	Cities,	Greater	MN	
X	 	 Liz	Workman/vacant	 	 	 Assoc.	of	MN	Counties,	Metro	
X	 	 Jim	McMahon/Tom	Kaase	 	 Assoc.	of	MN	Counties,	Greater	MN	
X	 	 Jim	Bayer/Darlene	Pankonie	 	 MSA,	Metro	
					 	 Dan	Hartog/Scott	Turner	 	 MSA,	Greater	MN	
	 	 George	McMahon/Mary	Jo	McGuire	 MESB	
						 	 Mike	Risvold/Mark	Raquet	 	 MN	Chiefs	of	Police	Assoc.,	Metro	
X					 	 Cari	Gerlicher/Dave	Thomson		 MN	Chiefs	of	Police	Assoc.,	Greater	MN	
X					 	 Ulie	Seal/Vacant	 	 	 MN	Fire	Chiefs	Assoc.,	Metro	
X					 	 T.	John	Cunningham	 	 	 MN	Fire	Chiefs	Assoc.,	Greater	MN	
X					 	 Joe	Glaccum/Gordon	Vosberg	 	 MN	Ambulance	Assoc.,	Metro	
X	 	 Brad	Hanson/Paul	McIntyre	 	 MN	Ambulance	Assoc.,	Greater	MN	
X		 	 Steve	Cook/Scott	Camps	 	 RRBs	
	
	
Also	in	attendance:		
Bruce	Hegrenes,	Northeast	
Rodman	Smith,	DNR	
James	Jarvis,	HSFM	OEC	
Jill	Rohret,	MESB	
Kate	Weeks,	DPS‐	Legislative	Affairs	
Cathy	Anderson	DPS‐ECN	
Brandon	Abley	DPS‐ECN	
Carol‐Linnea	Salmon,	DPS‐ECN	
Mike	Fink,	Motorola	
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Carrie	Oster,	Motorola	
Rod	Olson,	City	of	Minneapolis	
Victor	Wanchena,	DOC	
Jon	Eckel,	Chicago	
	
	
Call	to	Order	
	
Commissioner	Dunaski	calls	the	meeting	to	order	at	12:30	p.m.	
	
Approval	of	Agenda	
	
Bill	Droste	moves	to	approve	agenda.	
Thomas	Humphrey	seconds	the	motion.	
Motion	carries.	
	
Approval	of	Previous	Meeting	Minutes	
	
Liz	Workman	moves	to	approve	the	minutes.	
Bob	Meyerson	seconds	the	motion.	
Motion	carries	to	approve	the	May	minutes.				
	

Reports	of	Standing	Committees:	

	
Operations	and	Technical	Committee	Report	(Dave	Thomson	reports	for	Joe	Glaccum)	

	
 Cass	County/NE	Radio	Region	Motobridge	Project	 	 	 	Action	Item	

	
Mr.	Thomson	reports	that	Cass	County	does	a	large	portion	of	the	patching	for	the	Northeast	
region	for	non‐ARMER	participants	and	for	interoperability	situations.	MnDot	had	no	
objections	to	this	plan.		
	 	
Thomson	moves	to	approve	the	Cass	County/NE	Radio	Region	Motobridge	project.	
Jim	McMahon	seconds.		
Motion	carries.		
	
 University	of	Minnesota	Console	Request		 	 	 	 	 Action	Item	

	
Mr.	Thomson	reports	that	the	University	of	Minnesota	currently	has	two	gold	elite	consoles	and	is	
planning	to	upgrade	to	three	MCC	consoles.	They	will	be	using	an	8	port	CCGW	and	will	use	six	of	
those	ports	immediately.		MnDot	had	no	reservations	about	this.		
	
Joe	Glaccum	moves	to	approve	the	University	of	Minnesota	console	request.		
Jim	Bayer	seconds.	
Motion	carries.	

	
 Addendum	to	the	St.	Louis	County	ARMER	Participation	Plan		 		 Action	Item	
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Mr.	Thomson	explains	that	this	is	a	catch‐up	amendment	to	the	St.	Louis	County	ARMER	
participation	plan.	They	will	have	twelve	MCC	consoles	and	40	CCGWs	at	their	main	consolidated	
PSAP.	St.	Louis	County	dispatches	for	184	agencies	including	Duluth.	They	have	an	emergency	
operations	center	with	two	MCC	consoles	and	an	additional	twelve	CCGWs.	They	will	be	turning	
back	about	500	radio	I.D.s	when	they	decommission	their	Gold	Elite	consoles.	They	have	numerous	
infrastructure	radio	changes.	The	big	one	is	their	Duluth	simulcast	system	has	moved	from	a	five	
channel	system	to	twelve	channels	and	from	three	sites	to	seven.		

Glaccum	moves	to	approve	the	addendum	to	the	St.	Louis	County	ARMER	participation	plan.	
Droste	seconds.	
Motion	carries.	
	
 DHS/ICE/HIS	Interoperability	Participation	Plan	

	
Mr.	Thomson	reports	that	this	is	a	DHS/ICE/HIS	request	for	25	Radio	I.D.s	for	interoperability.	They	
will	have	15	radios	in	the	Minneapolis	area	and	ten	radios	in	Cedar	Rapids.	The	800	MHz	radios	in	
Iowa	will	only	be	used	when	they	are	in	the	footprint	of	the	ARMER	system.	They	are	aware	that	
channel	wide	SOAs	are	licensed	only	for	Minnesota	use.	The	only	item	that	was	of	concern	to	the	
Operations	and	Technical	Committee	was	a	question	on	some	metro	region	interop	resources.	Mr.	
Thomson	has	been	informed	by	Mr.	Tonding	that	that	has	been	approved	by	metro	TOC.		
	
Mr.	Glaccum	asks	Mr.	Thomson	to	comment	on	the	system	administration.	
	
Mr.	Thomson	responds	that	Brandon	Abley	volunteered	to	do	the	radio	programming	and	system	
administration	was	a	point	of	discussion.		Mr.	Thomson	volunteered	to	do	it	with	Mr.	Glaccum	
providing	back	up.	The	OTC	is	planning	to	talk	about	forming	a	group	of	system	administrators	to	
help	out	agencies	that	are	very	small	like	this.		
	
Glaccum	moves	to	approve	the	DHS/ICE/HIS	Interoperability	participation	plan.		
Cari	Gerlicher	seconds.	
Motion	carries.	
	
	
Finance	Committee	Report		(Cari	Gerlicher)	
	
Participation	Plan	Grant	request	by	NWRRB	 	 	 	 ACTION	ITEM		
	
Ms.	Gerlicher	reports	that	this	is	a	request	from	the	Northwest	Regional	Radio	Board	for	federal	
grant	dollars	for	their	ARMER	participation	plan.	Lake	of	the	Woods	County	and	Roseau	County	did	
not	make	a	request	when	the	grant	was	originally	available	in	2012/13	and	are	making	the	request	
now.		Gerlicher	points	out	that	there	is	money	available	in	the	SECB	budget	for	this	purpose.		
	
Gerlicher	moves	to	approve	the	participation	plan	grant	request	from	the	Northwest	Regional	
Radio	Board.		
Glaccum	seconds.	
Motion	carries.	
	
Interoperability	Committee	(Thomson)		
	
Mr.	Thomson	reports	that	the	Interoperability	Committee	did	not	meet	last	month.		
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Legislative	&	Government	Affairs	Committee	(Kaase)	
	
No	representatives	in	attendance.	The	committee	did	not	meet	last	month.	
	
	
Steering	Committee	(Joe	Glaccum	reports	for	Hartog)		
	
Mr.	Glaccum	reports	that	there	are	no	action	items	for	the	Board	but	that	the	Steering	Committee	
did	have	a	discussion	about	the	Status	Board	and	the	high	availability	of	it.		There	have	been	a	
couple	of	outages	of	the	Status	Board	in	the	last	month.	The	committee	discussed	whether	it	is	in	
the	best	environment	that	it	could	be	in	and	asked	the	representative	from	MNiT	to	bring	the	
concerns	back	to	his	organization	to	see	if	there	was	something	that	could	be	done	about	it.		
	
Commissioner	Dunaski	reports	that	MNiT	is	establishing	a	secure	data	center	in	the	metropolitan	
area	where	it	will	be	transitioning	all	of	its	high	security	data	bases.	The	recommendation	is	that	
the	Status	Board	be	hosted	at	this	site	as	well.	Unfortunately	the	site	is	not	up	and	running	at	this	
time.	MNiT	anticipates	having	the	initial	tenants	in	that	site	within	the	next	30	days.	Sometime	
subsequent	to	that	we	should	have	further	conversations	with	MNiT	about	transitioning	the	Status	
Board	to	that	new	site.		
	
Brandon	Abley	adds	that	presently	the	Status	Board	is	hosted	with	other	best	effort	public	safety	
applications,	most	of	them	driver	and	vehicle	services.	Those	sites	don’t	routinely	go	down	but	
we’ve	had	some	very	bad	luck	in	the	past	month.	MNiT	is	building	its	new	data	center	so	we	should	
be	able	to	transition	to	this	in	the	future.	At	this	time	we	do	not	know	what	the	cost	will	be.	
	
	
IPAWS	Committee	(Seal)			
	
Chief	Seal	reports	that	the	IPAWS	meeting	was	cancelled	last	month	due	to	flood	issues.	The	
committee	continues	to	work	on	its	mission	and	the	next	thing	it	will	bring	to	the	Board	for	review	
will	be	an	updated	state	plan.	
	
Commissioner	Dunaski	reports	that	while	Director	Mines	was	in	the	Dallas	recently	she	sent	him	a	
message	that	strong	storms	moved	through	and	apparently	the	Dallas	area	is	up	and	running	with	
IPAWS.		Director	Mines	received	a	message	on	her	IPhone	about	the	storms	and	what	action	to	take.		
	
	
Interoperable	Data	Committee:		(Cunningham	reports	for	Risvold)		
	
The	committee	met	on	July	18th	via	conference	call.		
	
	
NG911	(Pankonie)							
	
Ms.	Pankonie	reports	that	the	committee	did	not	meet	in	July.	In	June	they	met	and	had	a	
presentation	from	IPAWS.	The	meeting	was	very	well	attended	and	committee	members	have	a	
high	interest	in	IPAWS.			
	
The	committee	continues	to	work	on	developing	best	practices	and	on	Texting	to	911.	
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Reports	–	Other		
	
 ARMER	Project	Status	Report	(MnDOT	OEC)	

	
Mr.	Thakur	reports	that	the	project	is	still	at	96%	on	the	air	with	about	seven	sites	under	
construction.	Construction	has	slowed	in	the	last	couple	of	weeks	because	of	rain	and	muddy	sites.		
Two	sites	have	been	acquired	and	are	ready	to	begin	construction—in	St.	Louis	County	and	
Koochiching	County.		The	redundant	link	conversion	has	been	completed	for	the	southeast	corridor	
and	for	the	south	central	and	the	southwest	it	is	currently	ongoing.		The	goal	is	to	get	that	
completed	by	the	end	of	July	and	then	there	will	probably	be	much	better	reliability	in	those	areas.	
Reliability	seems	to	be	getting	better	all	the	time.		
	
Commissioner	Dunaski	asks	if	we	have	had	increased	reliability	in	light	of	the	recent	storms.	
	
Mr.	Thakur	responds	that	for	southeast,	yes,	because	the	redundant	links	are	there.	The	fading	
season	has	started	and	there	are	some	sites	that	are	being	hit	by	the	fading	but	hopefully	as	we	
complete	redundant	routing	it	should	help	there	too.		
	
 ECN	Update	(Brandon	Abley)	

	
Mr.	Abley	reports	that	ECN	is	continuing	to	collect	PSAP	data	for	the	Minnesota	FirstNet	
consultation	project	to	establish	priority	coverage	zones.		ECN	has	produced	the	first	of	the	maps	
that	will	be	used	for	coverage.		They	are	heat	maps.		ECN	is	inputting	variables	from	CAD	data	and	
will	review	coverage	needs	based	on	empirical	data.		A	very	good	statistician	is	working	on	this	part	
of	the	project.	
	
ECN	has	completed	two	new	training	modules.	One	will	be	up	in	a	few	days	and	that	will	be	an	
introduction	to	Broadband	and	FirstNet,	very	similar	to	ARMER	101.		A	technical	module	on	LTE,		
with	an	intended	audience	of	radio	engineers	and	IT	technical	staff,	will	be	up	within	a	couple	of	
weeks.		
	
ECN	has	completed	almost	all	of	the	governance	interviews.	There	are	only	a	couple	of	tribes	left	to	
interview.	The	most	interesting	information	for	governance	recommendations	has	come	from	the	
tribes.	ECN	recently	had	a	very	long	session	with	the	Mdeawakaton.		A	tribal	meeting	will	be	
scheduled	for	some	time	in	July	and	September.	There	will	be	lots	of	individual	sessions	with	tribes	
as	needed.	
	
Abley	just	had	a	long	phone	call	with	FirstNet’s	Director	of	Outreach,	Dave	Buchanan,	about	the	
initial	consultation	meeting.	Buchanan	anticipates	this	being	sometime	in	August.	ECN	has	given	
FirstNet	available	meeting	dates	and	FirstNet	just	needs	to	pick	one.	The	formal	consultation	with	
FirstNet	looks	like	it	will	be	starting	in	August	and	September.		
	
ECN	has	awarded	the	RIC	contract	but	has	not	yet	signed	the	contract	so	Abley	can’t	reveal	who	it	is.		
The	new	RIC	will	be	starting	on	July	1st.	
	
Coming	up	in	September,	ECN	has	a	PSAP	operation	training	through	the	DHS	technical	assistance	
program,	tentatively	scheduled	for	the	second	or	third	week.		More	information	will	be	coming	
soon.		
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A	communications	exercise	is	scheduled	for	September	10th	and	11th	at	Camp	Ripley.	This	will	be	
over	two	days	and	with	the	potential	of	either	12	or	24	trainees	to	become	certified	(Abley	couldn’t	
recall	which	was	the	correct	figure).		Invitations	will	be	sent	very	soon.	This	training	is	free	of	
charge,	excluding	travel	and	subsistence.	Erin	Hauser	and	Tina	Lindquist	have	volunteered	to	
coordinate	this	as	Abley	will	be	leaving	ECN	at	the	end	of	the	month.		
	
ECN	will	adapt	two	standards	next	month	on	channel	names	and	on	handling	Status	Board	outages.		
	
ECN	will	reprogram	the	entire	radio	cache	that	we	have	in	the	ECN	office.	This	is	informally	known	
as	the	State	Fair’s	radio	fleet.	It	is	also	used	for	others	events	but	they	get	the	most	use	out	of	it.	
That	will	be	for	change	management.		
	
Regarding	Abley’s	departure,	Director	Mines	will	be	the	acting	SWIC,	so	any	official	needs	for	a	
SWIC,	for	example	sign	offs	on	COMLs,	should	be	directed	to	Mines.	Cathy	Anderson	will	cover	
needs	for	Status	Board,	radios	or	other	technical	issues.	For	specific	projects	such	as	the	Minnesota	
FirstNet	consultation	project,	Director	Mines	will	be	the	point	of	contact.		ECN	will	post	a	listing	for	
the	SWIC	position	tomorrow	and	hope	to	have	somebody	on	Board	by	mid‐August.		
	
Commissioner	Dunaski	asks	Abley	if	he	knows	of	any	other	states	that	have	been	scheduled	for	an	
initial	consultation	with	FirstNet.		
	
Abley	responds	that	no	other	states	have	been	scheduled	yet	and	that	we	may	be	one	of	the	first.		
	
	
Old	Business	
	
 SECB	Strategic	Planning	Meeting	

	
Commissioner	Dunaski	reports	that	September	10th	and	11th	are	the	dates	chosen	for	the	SECB	
Strategic	Planning	Task	Force	meeting.		He	asks	Abley	to	present	on	this	topic.		
	
Abley	reports	that	the	purpose	of	the	Task	Force	is	to	publish	a	strategic	plan	for	the	SECB.	There	
are	a	number	of	key	interest	areas	–	NG911,	IPAWS,	FirstNet	and	consumer	technologies.	ECN	has	
some	proposed	areas	of	discussion	and	these	are	listed	in	the	background	materials	for	today’s	
meeting.		The	Task	Force	meeting	will	have	a	professional	facilitator.	The	first	order	of	business	will	
be	a	planning	session	with	the	facilitator	to	work	with	the	group	to	determine	what	the	areas	of	
discussion	should	be.	Commissioner	Dunaski	has	chosen	a	facilitator	that	comes	very	highly	
recommended.		ECN	will	have	a	very	small	working	group	to	take	care	of	the	leg	work.	The	
Commissioner	will	be	sending	out	invitations	to	about	40	or	50	leaders	throughout	the	state	to	
come	to	the	planning	session.		Varies	regions	and	agencies	have	sent	nominations	and	requested	
representation.	A	small	group	at	ECN	will	get	the	documentation	of	the	recommendations	prepared	
and	sent	to	the	Board	for	approval.	The	plan	is	to	have	the	work	done	and	the	draft	Strategic	Plan	
sent	to	the	Board	for	approval	by	late	November.	After	the	meeting,	during	September	and	October,	
ECN	will	be	going	to	the	regions	with	the	findings	to	make	sure	that	everyone	concurs.			
	
ECN	has	inquired	with	area	vendors	and	found	out	that	the	most	this	event	could	cost,	if	everyone	
was	housed	and	fed,	would	be	between	$18,000	and	$20,000.	That	is	assuming	full	attendance	and	
that	everyone	would	need	lodging,	neither	of	which	are	likely.	Along	with	the	request	for	the	
Strategic	Task	Force	Planning	Meeting	is	a	request	by	ECN	for	$20,000	to	get	a	quote	secured.	ECN	
anticipates	that		realistically	we	might	spend	half	of	that	amount	but	we	would	like	to	be	upfront	
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with	the	Board	about	what	the	full	cost	could	be	in	order	to	get	this	done	as	quickly	as	possible	and	
ECN	is	asking	for	the	funding	upfront.		
	
Commissioner	Dunaski	asks	Gerlicher	to	speak	to	how	this	could	be	handled.	
	
Gerlicher	responds	that	it	was	decided	at	the	Executive	Committee	that	this	type	of	a	motion	could	
go	to	the	full	Board	without	going	to	the	Finance	Committee	first.	
	
Gerlicher	moves	that	the	Board	approve	ECN’s	request	to	spend	up	to	$20,000	on	a	two‐day	
Strategic	Planning	meeting.	
Glaccum	seconds.		
	
Commissioner	Dunaski	calls	for	discussion.		
No	discussion.	
	
Motion	carries.		
	
Abley	reports	that	these	funds	would	come	from	the	FY2014	budget	which	closes	in	two	days	and	
that	after	this	amount	is	deducted	SECB’s	balance	would	141,632.	
	
Commissioner	Dunaski	reports	that	the	facilitator	is	from	the	Minnesota	Management	and	Analysis	
Division.	He	says	that	she	their	preeminent	facilitator	and	is	very	excited	to	work	with	the	SECB.		
Commissioner	Dunaski	says	that	we	are	very	fortunate	to	have	her.	He	says	that	a	list	has	been	
generated	of	approximately	50	people	that	will	be	invited.	It	includes	a	broad	cross	section	of	the	
agencies	that	are	represented	on	this	Board	as	well	as	other	agencies	that	are	involved	with	some	
aspect	of	emergency	communications	in	the	State	of	Minnesota.	He	asks	that	if	Board	members	or	
their	organizations	have	a	recommendation	of	a	participant	to	nominate	they	should	email	the	
Commissioner.		
	
Commissioner	Dunaski	continues,	saying	that	a	report	was	done	by	Federal	Engineering	last	year	
talking	about	future	funding	of	many	of	the	communications	systems	that	we	are	going	to	be	
dealing	with	over	the	course	of	the	next	decade.	And	while	Federal	Engineering	did	a	very	good	
report	that	had	a	lot	of	background	and	factual	information	some	were	disappointed	that	it	didn’t	
go	far	enough	in	saying	where	do	we	go	from	here.	What	are	some	options	for	us	as	we	proceed	
forward?	Specifically	and	potentially	through	legislation	at	the	state	level	and	is	there	going	to	be	a	
division	between	local	entities	and	state	entities	and	what	should	it	be	and	how	should	it	be	
determined.		The	Commissioner	says	that	he	is	hopeful	that	through	this	Task	Force	process	we	get	
that	input	from	local	as	well	as	state	government	and	have	that	conversation.		He	is	hopeful	that	by	
the	time	we	get	to	this	in	November	we	have	a	roadmap	of	what	we	should	be	talking	about	with	
the	legislature,	with	the	local	jurisdictions,	with	county	Commissioners,	with	city	councils	about	
where	emergency	communications	should	be	in	the	State	of	Minnesota	five	years	from	now.		
	
Commissioner	Dunaski	asks	if	there	are	any	questions.		
	
Rod	Olson	asks	about	the	507	RACS	approval	process.	Is	that	set	in	stone	or	will	that	be	gone	over	
with	the	facilitator?	
	
Abley	responds	that	we	specifically	sought	representation	from	agencies	that	own	subsystems.	
Those	that	made	many	investments	in	the	ARMER	system	before	it	was	called	ARMER	and	own	
much	of	the	network	here.		
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As	for	the	RAC	approval	process,	Abley	says	that	we	wanted	a	super	majority,	so	five	out	of	
seven	would	be	a	super	majority.	We	didn’t	want	to	look	for	approval	from	every	RAC	because	
we	thought	a	few	might	not	meet	or	might	not	get	to	this	item	and	we	didn’t	want	to	tie	up	the	
whole	process	if	some	regional	group	did	not	have	a	quorum.	We	want	to	get	all	of	our	
stakeholders’	involvement	but	we	also	wanted	to	move	this	forward	in	a	timely	manner	and	
even	though	this	schedule	seems	aggressive,	it	is	an	entire	half	of	a	year	from	now.	That’s	why	
we	went	for	5/7ths.	We	would	assume	that	the	MESB	would	have	the	opportunity	to	look	at	
this	and	if	it	would	please	the	Board	we	could	require	the	MESB	approval	again	because	that	is	
half	of	the	population	of	the	state.	
	
Commissioner	Dunaski	reminds	the	Board	to	keep	in	mind	that	this	timeline	and	schedule	were	
proposed	by	ECN	so	if	the	Board	has	concerns,	now	is	the	time	to	bring	them	up.	
	
Commissioner	Dunaski	says	that	we	tried	to	include	a	significant	portion	of	people	who	control	
the	purse	strings—the	County	Commissioners,	six	sheriff’s	departments	that	are	primary	
PSAPS.	He	says	that	we	have	tried	to	load	the	group	with	people	who	do	make	the	day‐to‐day	
decisions	if	we	have	to	make	a	change.	He	thinks	there	will	be	significant	conversations	
relative	to	the	concerns	raised	by	Mr.	Olson.		
	
Commissioner	Dunaski	says	that	Mr.	Olson’s	concern	points	to	one	problem	with	a	system	like	the	
State	of	Minnesota	where	there	are	multiple	jurisdictions	involved	in	a	single	backbone	
operation.	What’s	happening	in	the	northeast	and	the	northwest	is	significantly	different	than	
what	is	happening	in	the	metropolitan	area	or	the	southern	regions.	He	says	that	trying	to	find	
something	that	everyone	is	going	to	agree	upon	is	probably	going	to	be	impossible.	What	we	
have	to	do	is	try	to	find	something	we	can	get	a	consensus	on	that	is	going	to	meet	the	needs	of	
the	majority	of	the	State	of	Minnesota.	It	won’t	be	perfect	but	we	are	going	to	try	to	do	the	best	
we	can.	

Rod	Olson	responds	that	his	comments	are	more	on	the	timeline.	He	thinks	we	are	all	in	
agreement	where	the	system	should	go	and	where	we’d	all	like	to	be.	We’d	like	to	be	at	the	
same	level	at	some	point.	It’s	just	the	timeline	he	worries	about.	One	owner	can	say	we	can’t	
do	it	and	it	holds	it	up.		

Abley	says	that	as	far	as	getting	the	needs	met	at	the	owner	level	–	that’s	the	purpose	of	the	
workshop.	The	people	we	are	looking	to	invite	are	the	most	effective	stakeholders	and	thought	
leaders.	That’s	the	audience	we	are	looking	for	to	attend	the	sessions	that	form	the	strategic	
plan.	So	as	far	as	the	needs	of	the	owners	and	the	big	stakeholders,	we	want	to	have	them	out	
in	front.	So	the	issue	would	not	be	so	much	that	the	subsystem	owners	would	need	to	approve	
the	plan	as	it	would	be	to	get	it	right	in	the	first	place.		
	
Olson	says	he	can	agree	with	that	but	it	may	come	for	a	vote	with	the	RACS	and	they	may	or	
may	not	agree	with	it.		
	
Commissioner	Dunaski	asks	for	further	discussion.	He	asks	if	from	a	governance	stand	point	the	
Board	should	look	at	this	and	take	formal	action	to	approve	this	at	the	next	meeting.		
	
Commissioner	Workman	asks	if	two	days	is	enough	time.	
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Commissioner	Dunaski	responds	that	he	does	not	think	so	but	we	will	try	to	do	as	much	leg	
work	in	advance	as	possible.	We	will	send	out	materials	in	advance	and	there	will	be	some	
expectation	that	people	have	prepared	and	have	looked	at	some	background	information	so	
we	can	hit	the	ground	running.	In	a	perfect	world	it	would	be	great	if	we	could	meet,	then	take	
some	time	off,	then	come	back	together	again.	But	frankly	we	are	trying	to	get	something	
prepared	for	the	next	legislative	session	so	that	we	will	be	in	a	good	position	to	say	this	is	
where	we	are	going.	When	he	asked	ECN	to	put	together	a	rather	crisp	timeline,	this	is	what	
they	came	up	with.	

Gerlicher	says	this	is	obviously	a	very	aggressive	agenda	and	very	important	work	to	get	done.		
She	hopes	people	will	take	it	very	seriously	and	mark	their	calendars	and	show	up	and	
participate.	She	reminds	the	Board	that	the	meeting	will	cover	some	pretty	major	issues.		

Commissioner	Dunaski	says	that	one	of	the	things	we	will	do	in	the	invitation	is	make	it	clear	
that	this	is	an	all‐in	or	all‐out	schedule.	People	will	be	asked	to	commit	to	both	days.		

Commissioner	Dunaski	asks	for	further	discussion.	Is	the	Board	satisfied	with	the	administrative	
process	established	by	ECN?	Or	do	we	need	to	look	at	it	again?	It	can	come	back	to	the	SECB	
again	and	we	can	discuss	and	refine	it	again.	There	are	a	number	of	checks	and	balances	in	
here	to	change	this	document.		
	
Major	Meyerson	says	that	he	assumes	that	there	will	be	resolutions	to	report	to	the	regions	
after	the	September	meeting	and	suggests	that	there	will	be	a	need	to	redraft	the	report	before	
it	goes	out	in	November.	He	says	it	would	be	a	good	idea	to	regroup	after	it	goes	to	the	regions	
and	before	the	final	report	is	drafted	or	to	have	some	sort	of	vehicle	for	making	the	edits.		
	
Commissioner	Dunaski	responds	that	ultimately	it	is	the	SECB’s	document	so,	with	all	due	
respect	to	the	people	coming	to	the	meeting,	the	final	work	comes	from	SECB	so	we	do	not	
need	to	reconvene	the	group	for	final	approval.	It	will	be	an	information	group	but	SECB	is	the	
decision	making	group.		While	there	are	some	members	of	the	SECB	on	this	group,	the	majority	
of	the	people	will	not	be	because	we	are	seeking	input	from	people	that	are	practitioners	in	
this	system	and	consequently	we	are	just	using	them	to	gather	information	and	perspective	
and	insights.	If	we	need	to	make	changes,	that	is	really	up	to	the	SECB	to	decide.		

Commission	Workman	asks	if	there	is	a	good	balance	of	technical	and	elected	officials	on	the	
invitation	list.		
	
Abley	says	we	have	invited	big	stakeholders	and	thought	leaders.	Thought	leaders	would	be	
technical	experts.	We	have	a	number	of	elected	officials	on	the	list,	for	example	Commissioners	
that	have	an	interest	and	knowledge	in	this	area.	

Commissioner	Dunaski	says	that	we	want	the	opportunity	for	elected	officials	who	have	an	
interest	and	some	knowledge	of	this	to	have	technical	people	in	the	room	who	can	explain	to	
the	elected	officials	so	we	can	get	an	idea	of	what	can	and	can’t	be	done.	
	
Commissioner	Dunaski	thanks	Abley	and	ECN	for	the	work	done	on	this.		
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Announcements:		
	
Commissioner	Dunaski	announces	that	Brandon	Abley	has	taken	a	new	position	and	will	be	
leaving	ECN.	He	says,	“I	am	very	excited	for	Brandon	as	he	takes	on	new	challenges.	Brandon	is	
a	very	unique	individual	who	came	to	an	organization	very	steeped	with	senior	people	like	
myself	and	the	Commissioner	who	have	been	around	for	a	long	time,	building	a	system	like	
this	that	has	been	around	for	a	long	time.		Brandon	came	in	as	a	relatively	young	individual	
with	new	ideas	and	tech	savvy	in	a	lot	of	things	and	found	himself	surrounded	by	a	unique	
group	of	people	in	the	state	government	binding	itself	to	local	government	and	he	found	his	
way	to	navigate	himself	through	that	very	successfully,	finding	friends	and	people	who	respect	
him	across	the	board	because	of	his	knowledge	and	his	unique	demeanor	that	he	has	with	
people	and	his	quirky	dry	sense	of	humor.	And	while	I	am	very	glad	and	excited	for	Brandon,	I	
am	also	disappointed	to	lose	his	expertise,	particularly	as	we	move	forward	into	the	FirstNet	
operations.	However,	Brandon	has	placed	us	very	well	and	in	a	very	good	position	to	move	
forward	and	we	are	hopeful	that	whoever	comes	in	behind	him	will	have	the	same	enthusiasm,	
the	same	knowledge	and	the	same	passion	for	moving	the	State	of	Minnesota	into	its	next	
series	of	emergency	communications.”		

Commissioner	Dunaski	presents	Abley	with	a	signed,	framed	certificate.	He	says	the	Board	
really	appreciates	all	of	the	work	that	Abley	has	put	forward	for	the	SECB	and	wishes	him	the	
best	of	luck	in	the	future	and	hopes	that	he	will	please	stay	in	contact.		

Committee	congratulates	Abley	with	applause.		

Abley	responds	with	a	story.	He	says	that	when	he	quit	his	job	he	made	a	post	on	Facebook	
because,	he	says,	that’s	what	people	between	about	22	and	35	do	when	they	quit	their	job.	In	
his	Facebook	post	he	said,	“I	quit	my	job	today	and	I	love	my	job	and	I	love	the	people	I	work	
with	and	it	paid	well	and	there	was	really	no	reason	to	quit	my	job	but	I	inadvertently	
stumbled	into	an	even	better	job	that	will	be	even	more	fun	and	more	challenging	and	will	pay	
even	better	and	I	feel	so	fortunate	and	am	very	excited.”		Abley	tells	the	Board	that	he	will	still	
be	living	in	downtown	St.	Paul	and	will	presumably	be	working	on	Minnesota	projects	so	he	
will	still	be	around	and	that	they	have	not	had	the	last	of	his	quirky	dry	sense	of	humor	and	
unusual	demeanor.	Abley	thanks	the	Board	for	everything.	He	says	he	has	learned	a	lot	and	is	
really	excited	for	the	future.		

	
Meeting	adjourns	at	1:30	p.m.	
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STATEWIDE	EMERGENCY	
COMMUNICATIONS	 BOARD	

	
	

	

MEETING	MINUTES	
	

	

	

July	24,	2014	
	

Attendance	
	
Members:	
PRESENT	 MEMBER/ALTERNATE	 REPRESENTING	
X	 Mark	Dunaski	(Chair)/Jackie	Mines	 DPS	
X	 Mukhtar	Thakur/Tim	Lee/Jim	Mohn			MnDOT	
X	 Tarek	Tomes/Dave	Van	Thiel	 MNIT	
X	 Rodmen	Smith/Dan	Kuntz	 DNR	
X	 Bob	Meyerson/Rick	Juth	 MSP	
X	 Vince	Pellegrin/Thomas	Humphrey	 METC	
X	 Bill	Droste/	Vacant	 League	of	MN	Cities,	Metro	
X	 Eric	Anderson/Pat	Novacek	 League	of	MN	Cities,	Greater	MN	

Liz	Workman/vacant	 Assoc.	of	MN	Counties,	Metro	
X	 Jim	McMahon/Tom	Kaase	 Assoc.	of	MN	Counties,	Greater	MN	
X	 Jim	Bayer/Darlene	Pankonie	 MSA,	Metro	

Dan	Hartog/Scott	Turner	 MSA,	Greater	MN	
George	McMahon/Mary	Jo	McGuire	 MESB	
Mike	Risvold/vacant	 MN	Chiefs	of	Police	Assoc.,	Metro	

X	 Cari	Gerlicher/Dave	Thomson	 MN	Chiefs	of	Police	Assoc.,	Greater	MN	
X	 Ulie	Seal/Vacant	 MN	Fire	Chiefs	Assoc.,	Metro	

T.	John	Cunningham	 MN	Fire	Chiefs	Assoc.,	Greater	MN	
X	 Joe	Glaccum/Gordon	Vosberg	 MN	Ambulance	Assoc.,	Metro	

Brad	Hanson/Paul	McIntyre	 MN	Ambulance	Assoc.,	Greater	MN	
X	 Steve	Cook/Scott	Camps	 RRBs	

	
	
Also	in	attendance:	
James	Jarvis,	HSFM	OEC	
Jill	Rohret,	MESB	
Cathy	Anderson	DPS‐ECN	 	
Carol‐Linnea	Salmon,	DPS‐ECN	
Victor	Wanchena,	DOC	
Bill	Schmidt,	MDH,	DHS	
Dave	Eischens,	Motorola	
Carrie	Oster,	Motorola	
Mike	Fink,	Motorola	
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Dana	Rude,	Met	Council	
Eric	Anderson,	Mayor	of	Mankato	
Jim	Bayer,	HCSR	
Scott	MacKissock,	Morrison	County	Sheriff’s	Office	
Seth	Hanson,	Sherburne	County	Sheriff’s	Office	

	
Call	to	Order	

	
Commissioner	Dunaski	calls	the	meeting	to	order	at	12:30	p.m.	

	
Approval	of	Agenda	

	
Cari	Gerlicher	moves	to	approve	agenda.	
Jim	McMahon	seconds	the	motion.	
Motion	carries.	

	
Approval	of	Previous	Meeting	Minutes	

	
McMahon	moves	to	approve	the	minutes.	
Uli	Seal	seconds	the	motion.	
Motion	carries	to	approve	the	June	minutes.	

	
	

Reports	of	Standing	Committees:	
	

Operations	and	Technical	Committee	Report	(Glaccum)	
	

 Metro	Mobility’s	Amended	Plan	Request	 Action	Item	
	
	
Glaccum	reports	that	the	IDs	will	be	total	of	213.	

	
Chair	Glaccum	moves	to	approve	Metro	Mobility’s	Amended	Plan	Request.	
Thomas	Humphrey	seconds.	
Motion	carries.	

	
	

 StatusBoard	 Discussion	Item	
	
Chair	Glaccum	reports	that	the	OTC	expressed	concern	over	the	StatusBoard	 and	the	current	
environment	where	it	is	hosted	and	the	backup	plan	for	failures.	ECN	and	Chair	 Glaccum	drafted	a	
memo	with	recommendations	for	what	to	do	when	the	system	is	down	and	this	 was	distributed	by	
Director	Mines.		He	also	reported	to	the	committee	conversations	that	have	been	 had	with	MN.IT.	

	
Cathy	Anderson	reports	that	the	NextGen	911	Committee	developed	a	subcommittee	to	review	the	
StatusBoard	Standard	to	consider	ways	to	handle	outages	and	to	make	it	less	easy	to	become	a	
system	administrator.	Right	now	it	only	involves	a	phone	call	to	Anderson	to	become	an	
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administrator.	The	subcommittee	is	considering	possibly	requiring	an	agency	to	send	a	letter	from	a	
supervisor	when	there	is	a	request	for	an	administrator	in	order	to	create	more	accountability.	
Director	Mines	adds	that	last	week	she	met	with	Deputy	Commissioner	Valencia	and	Commissioner	
Parnell	expressing	our	concern	and	asked	them	to	provide	options	available	to	move	off	the	current	
environment	and	outline	what	reporting	processes	would	be	available.	The	current	outage	process	
is	cumbersome	and	there	has	been	no	advance	notice	of	an	outage.	There	have	been	some	
improvements	and	last	week	we	did	get	a	notification	 in	advance	and	we	were	able	to	put	out	a	
notification	and	come	up	with	a	 backup	plan	if	it	were	not	to	get	right	back	up.	But	we	do	need	a	
more	reliable	plan	for	nights	and	weekends.	The	other	concern	is	that	when	we	originally	came	
together	as	a	workgroup	we	did	not	identify	that	we	needed	that	level	of	service	so	we	probably	
have	to	get	back	together	as	a	workgroup	and	really	figure	out	what	we	really	want	based	on	our	
experience	of	using	this	status	board.	It	is	also	on	our	agenda	for	the	leadership	quarterly	meeting	
on	Monday	to	discuss	as	well	so	we	can	go	back	to	MN.IT	and	say	these	are	the	changes	and	
requirements	as	we	see	them.	

	
 Roaming	 Discussion	Item	

	
The	way	the	system	is	built	and	the	agreements	that	are	in	place,	people	can	wander	off	to	sites	that	
they	don’t	necessarily	own.	What	happens	when	is	it	too	much	and	when	is	it	too	little	and	how	do	
we	define	it?	We	have	taken	it	on	as	a	task	to	define	some	metrics	about	this	and	would	like	to	get	
some	resolution,	particularly	in	the	metro	region.	

	
	
Finance	Committee	Report		(Cari	Gerlicher)	

	
No	report.	

	
	
Interoperability	Committee	(Thomson)	

	
 CMNESB	Request	for	Access	to	MotoBridge	for	Otter	Tail	County	 Action	Item	

	
Ottertail	County	entered	into	an	agreement	with	the	Central	Minnesota	Emergency	Services	Board	
to	manage	MotoBridge	for	the	region.	There	were	no	objections	from	MnDot.	

	
Chair	Thomson	moves	to	approve	CMNESB	request	for	access	to	MotoBridge	for	Otter	Tail	
County.	
Gerlicher	seconds.	
Motion	carries.	

	
 Chippewa	USFS	VHFI‐OP	Agreement	 Action	Item	

	
The	Chippewa	National	Forest	and	the	Superior	National	Forest	would	like	to	interoperate	with	the	
State	of	Minnesota	and	local	users	on	V‐LAW31	and	V‐FIRE23.	This	is	for	interoperability	with	
ARMER	and	non‐ARMER	users	across	the	state.	

	
Gerlicher	asks	where	the	Chippewa	Forest	is.	
Rodmen	Smith	responds	that	it	is	between	Grand	Rapids	and	Bemidji.	

	
Thomson	moves	to	approve	the	Chippewa	USFS	VHFI‐OP	agreement.	
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Seal	seconds.	
Motion	carries.	

	
	
Legislative	&	Government	Affairs	Committee	(Kaase)	

	
No	report.	

	
Steering	Committee	(Hartog)	

	
No	report.	

	
IPAWS	Committee	(Seal)	

	
Seal	reports	that	for	the	August	meeting	there	will	be	an	updated	state	plan	for	the	Board	to	
approve.	

	
	
Interoperable	Data	Committee:	 (Risvold)	

	
The	Committee	did	not	meet	last	month.	

	
Director	Mines	reports	that	FirstNet	would	like	to	set	up	a	consultation	meeting	on	September	24th.	
The	meeting	participants	are	being	identified	and	Director	Mines	will	have	more	 to	report	next	
month.	

	
Commissioner	Dunaski	adds	that	Minnesota	is	the	second	state	in	the	country	to	be	chosen	to	go	
forward	on	this.	He	credits	ECN	and	Director	Mines	and	Brandon	Abley	and	ECN	staff	for	its	work.	

	
	
NG911	(Pankonie)	

	
Pankonie	reports	that	the	committee	met	and	had	a	full	meeting.		Information	on	StatusBoard	was	
shared	with	the	PSAPS	and	feedback	will	be	brought	to	our	subcommittee.		We	are	working	on	
developing	911/NG911	standards	‐‐	the	StatusBoard	Operations	Procedure	Standard	and	others.	
The	committee	is	trying	to	mirror	what	ARMER	did	with	radio	–on	the	call	center	side.	The	missing	
link	has	been	a	statewide	committee	to	bring	everyone	together.	When	media	focuses	on	call	
answering	time	of	individual	PSAPs	–if	we	have	Standards	like	this,	we	will	be	united.	With	good	
Standards,	together	with	training,	then	we	can	say	what	our	expectations	are	on	a	statewide	level	
and	if	we	are	meeting	them	and	if	not	what	can	we	do	to	get	there.	

	
The	BCA	has	a	Launchpad	site	where	everyone	goes	to	take	the	required	SEGIS	training,	also	mobile	
access,	you	have	to	take	training	and	take	a	test.	Recently	DVS	brought	mandated	DVS	training	to	
this	site.	Every	dispatcher	has	a	secured	log‐incident	site.	 That’s	where	we	get	a	lot	of	our	
information	and	training.	I	approached	BCA	to	see	if	they	will	add	an	emergency	communications	
button	on	Launchpad	where	we	could	put	our	standards	and	required	training.	

	
We	are	also	working	with	BCA	on	vendor	background	checks.	The	FBI	has	approved	and	so	has	the	
state	to	share	backgrounds	for	vendors.	How	it	works	today	is	that	vendors	have	to	be	
backgrounded	by	every	agency	they	work	for.	We	are	working	to	get	a	process	in	place	to	share	the	
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information.	We	will	bring	some	counties	together	and	background	people	together	to	see	if	we	can	
all	agree	on	the	process	and	start	sharing	information.	That	will	be	a	big	plus	to	the	vendors	and	
also	a	big	plus	for	us.	

	
We	hope	to	bring	a	Text‐to‐911	resolution	to	the	board	in	the	near	future.	We	have	put	together	a	
resolution	that	the	regional	boards	are	bringing	back	to	their	agencies	to	look	over.	Basically	what	
this	resolution	states	is	there	is	no	pressure	to	go	forward	on	text‐to‐911	individually.	The	state	is	
coming	up	with	a	plan	and	everyone	is	going	to	be	involved	with	it	so	don’t	get	pressured	by	
vendors	to	buy	equipment	or	applications.	

	
	
	
Reports	–	Other	

	
 ARMER	Project	Status	Report	(MnDOT	OEC)	

	
Mukhtar	Thakur	reported	that	for	the	month	of	July	the	ARMER	project	96%	on	the	air.	The	
schedule	will	be	a	problem	because	of	land	acquisition	delays.		There	are	about	7	sites	that	are	
under	construction	now	so	we	hope	that	some	of	those	sites	will	come	on	the	system	soon.	We	have	
a	total	of	311	sites	on	the	air	out	of	a	planned	total	of	324	sites	but	the	last	few	will	be	challenging	
because	they	are	in	the	northern	part	of	the	state	where	there	are	bogs	and	other	sensitive	areas.	
There	are	not	a	lot	of	available	choices.	 But	the	system	is	substantially	complete.	

	
With	respect	to	reliability—today	one	site	has	a	generator	running	because	it	has	no	power.	 We	
had	about	five	sites	that	were	out	because	of	the	storm	on	Monday.	About	five	of	our	microwave	
dishes	were	misaligned	so	we	had	to	get	that	fixed.	One	site	in	Crookston	the	shelter	suffered	some	
roof	damage	but	we	fixed	that	are	keeping	it	going.	The	busy	season	for	microwave	fades	and	
storms	is	now.	The	redundant	router	system	is	improving	reliability	and	giving	our	technicians	
more	time	to	complete	repairs.	

	
The	southeast	portion	is	finished.	The	south	central	and	southwest	should	have	their	redundant	
router	systems	completed	by	the	middle	of	next	month.	 I	am	optimistically	cautious	that	it	will	be	
an	exponential	improvement	in	reliability.	

	
Glaccum	says	that	he	heard	that	at	one	site	the	cost	of	putting	in	power	was	prohibitive	so	we	are	
going	solar	and	wind.	Is	that	true?	

	
Thakur	responds	that	he	does	not	think	we	will	go	with	solar	or	wind	at	that	site.	He	thinks	the	
engineer	is	going	to	look	for	a	different	site	and	we	also	checked	with	a	neighboring	power	supplier	
to	see	what	the	cost	would	be	to	get	power	from	a	different	source.	

	
Five	years	from	now	we	will	probably	have	this	question	about	solar	and	wind.	I	asked	our	engineer	
to	pilot	one	site	for	wind	or	solar.	We	gave	one	site	wind	and	both	times	the	wind	just	knocked	it	
over.	I	told	the	engineer	we	should	look	at	solar	more	seriously	because	we	could	significantly	
reduce	our	power	costs.	

	
	

 ECN	Update	
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Jackie	Mines	will	be	interviewing	candidates	for	Brandon	Abley’s	replacement.	Her	goal	was	to	have	
final	interviews	on	the	31st	but	that	may	not	happen	because	of	all	the	other	things	going	on.	

	
ECN	is	doing	a	lot	of	clean	up	on	the	NextGen911	project.	We	are	also	working	with	the	Metro	CPE	
Consolidation	Project.	We’ve	hired	2020	to	review	the	entire	network.	We	are	looking	at	garnering	
all	of	the	circuit	I.D.s	because	nobody	seems	to	have	them	at	the	911	centers.	We	are	going	to	make	
circuit	diagrams	and	looking	at	purchasing	software	to	house	on	the	DPS	MNIT	site	where	we	could	
keep	track	of	all	that	on	an	ongoing	basis.	And	we	will	use	that	to	determine	how	many	trunks	need	
to	transfer	from	the	old	selective	routers	onto	the	new	I.T.	backbone	from	each	carrier.	We	are	a	
little	bit	over‐trunked	based	on	the	fact	that	there’s	been	a	lot	of	landline	loss.	We	will	be	reviewing	
that	and	that	should	give	us	some	cost	savings.	

	
We’ve	been	in	conversation	with	the	GIS	department	over	MNIT	to	explore	the	joint	hiring	of	
someone	to	put	fulltime	on	this	GIS	project	for	NG911.	

	
We’ve	been	working	closely	with	the	communications	department.	We	have	been	updating	our	
website	and	blog	and	Facebook	page	and	have	been	putting	articles	there	about	NG	911	and	about	
the	synergy	between	NG911	and	FirstNet.	Take	a	look	at	the	pages	and	let	us	know	if	you	have	
things	that	you	think	we	should	be	communicating.	

	
FirstNet	project	is	collecting	CAD	data	around	the	state.	This	is	really	important	if	we	are	going	to	
consult	intelligently	with	FirstNet.	Since	the	consultation	is	coming	up	rather	soon,	we	will	be	
focusing	on	5‐6	Quickstart	counties	which	are:	 Fargo/Moorhead,	St.	Louis	County,	Central	
Minnesota	and	Hennepin	and	Ramsey	County.	 From	those	areas	we	are	going	to	collect	as	much	
data	as	we	possibly	can.	There	are	a	lot	of	counties	that	are	not	responding	and	I	think	there	may	be	
concern	about	how	this	data	will	be	shared.	The	goal	is	to	create	coverage	maps	which	are	color‐	
coded	maps	that	identify	in	a	county	where	the	majority	of	incidences	are	taking	place	and	where	
there	is	critical	infrastructure.			These	maps	will	just	demonstrate	the	areas	where	coverage	is	
critical. 	 We	have	some	urgency	for	this	data	so	we	highly	encourage	you	to	go	back	to	your	regions	
and	encourage	the	counties	to	work	with	us	on	this.	

	
Grants	are	drawing	to	an	end.	The	2012	SHSP	and	2013	SRB	grants	are	closing.	Extensions	of	grants	
are	problematic	when	we	go	from	budget	cycle	to	budget	cycle.		As	of	this	July	1st,	the	division	does	
not	have	the	authority	to	spend	the	money.	

	
Old	Business	

	
 SECB	Strategic	Planning	Meeting	

	
	
The	strategic	planning	session	dates	are	confirmed	for	September	10	&	11.	Hotel	and	food	are	
provided.	 Mileage	reimbursement	will	not	be	provided.	

	
On	September	10,	we	will	begin	at	10	a.m.	and	will	go	through	the	evening	so	we	encourage	people	
to	say	overnight.	On	the	11th	 	we	will	start	right	away	in	the	morning	and	will	go	until	we	are	
finished	or	until	3	pm.	

	
Mines	passes	around	an	invitation	list	of	who	is	proposed	to	invite	and	asks	for	feedback.	
Gerlicher	says	technically	she	represents	the	MN	Chief’s	Association	outstate	so	would	like	to	add	
Victor	Wanchena	as	the	DOC	rep.	
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Chair	says	Judy	Plant	is	the	facilitator	and	probably	the	best	in	the	state	and	we	are	fortunate	to	
have	her.	The	Task	Force	is	going	to	put	forth	recommendations	to	this	Board.	Ultimately,	the	
document	that	comes	out	will	be	developed	and	put	out	by	this	Board.	We	as	a	Board	will	be	taking	
the	recommendations	that	come	out	of	the	Task	Force	and	will	be	molding	those	for	a	couple	of	
months	to	develop	the	plan	so	if	you	are	not	on	the	Task	Force	you	will	still	have	input	into	the	
process	and	shaping	of	the	plan.	The	Task	Force	is	designed	to	represent	a	broad	cross‐section	of	
people	who	will	now	or	in	the	future	be	involved	in	emergency	communication	in	the	State	of	
Minnesota	so	that	as	we	move	forward	we	can	rightfully	say	that	we	have	talked	to	people	in	the	
state	about	where	emergency	communications	is	going	and	this	is	what	we	heard	from	them.	

	
Gerlicher	says	she	thinks	it’s	a	good	list	but	a	big	list.	Is	the	goal	to	assign	people	to	subcommittee	
groups?	

	
Chair	responds	that	the	first	two	hours	will	be	education	with	20	minutes	of	background	on	each	
system.	After	that	the	facilitator	will	likely	have	people	to	break	out	into	smaller	sessions.	

	
	
Other	Business/Discussion	

Announcements:	

Chair	Dunaski	presents	COML	certification	to	Scott	MacKissock	of	Morrison	County,	
William	Schmidt	of	MN	Department	of	Health	and	Seth	Hansen	of	Sherburne	County.	
Keith	Pattison	of	Willmar	also	received	COML	certification	but	was	not	in	attendance.	
Mark	VandenBerghe	received	a	COMT	certificate	but	was	not	in	attendance.	

	

Visitor,	Jim	Jarvis	from	the	OES	is	introduced	and	says	a	few	words.	
	

Meeting	adjourns	at	1:24	p.m.	
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X	 Tarek	Tomes/Dave	Van Thiel MNIT
X	 Rodmen	Smith/Dan	Kuntz DNR
X	 Bob	Meyerson/Rick	Juth MSP
X	 Vince	Pellegrin/Thomas	Humphrey METC
	
	
X	

Bill	Droste/	Vacant	
Eric	Anderson/Pat	Novacek	
Liz	Workman/vacant	

League of MN Cities, Metro	
League	of	M			 Cities,	Greater	MN	
Assoc.	of	MN	Counties,	Metro	

X	
X	
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Jim	McMahon/Tom	Kaase
Jim	Bayer/Darlene	Pankonie	
Dan	Hartog/Scott	Turner	

Assoc. of MN Counties, Greater	MN	
MSA,	Metro	
MSA,	Greater	MN	

X	 George	McMahon/Mary JoMcGuire MESB
X	 Mike	Risvold/Mark	Raquet MN Chiefs of Police Assoc.,	Metro	
X	 Cari	Gerlicher/Dave	Thomson MNChiefs of Police Assoc.,	Greater	MN
X	 Ulie	Seal/Vacant	 MN Fire Chiefs Assoc., Metro	
	
X	

T.	John	Cunningham	
Joe	Glaccum/Gordon	Vosberg	

MN Fire Chiefs Assoc., Greater	MN	
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X	 Brad	Hanson/Paul	McIntyre MNAmbulance Assoc., Greater	MN	
X	 Steve	Cook/Scott	Camps RRBs

	
	
	
	

Jill	Rohret,	MESB	
John	Dooley,	HSEM	
Cathy	Anderson	DPS‐ECN	
Shari	Schmitz,	Motorola	
Bill	Burton,	Motorola	
Mike	Fink,	Motorola	
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Call	to	Order	
	
Chair	calls	the	meeting	to	order	at	12:33	p.m.	noting	there	is	a	quorum.	

Approval	of	Agenda	

Thomas Humphrey moves to approve the agenda. 
Cari Gerlicher seconds the motion. 
Motion carries. 

 

Approval	of	Previous	Meeting	Minutes	
	
Cari Gerlicher moves to approve the minutes. 
Liz Workman seconds the motion. 
Motion carries. 

 

Reports	of	Standing	Committees:	
	
Operations and Technical Committee Report (Joe Glaccum) 

 
Wadena County Participation Plan Amendment Request  ACTION ITEM 

 

Joe Glaccum reports that Wadena County is requesting to update to three MCC7500 consoles. MnDOT 
had no objection, and on behalf of OTC, Glaccum recommends approval. 

 
Glaccum moves to approve the Metro Transit MCC 7500 upgrade. 
Jim McMahon seconds. 
Motion carries. 

 
Morrison County Participation Plan Amendment Request  ACTION ITEM 

 

Glaccum reports that Morrison County s is looking to replace their existing Gold Elite consoles with four 
Motorola MCC7500’s. MnDOT had no objection, and on behalf of OTC, Glaccum recommends approval. 

 
Glaccum moves a Washington County variance request be approved. 
Mike Risvold seconds. 
Motion carries. 

 
Hennepin County Sheriff’s Office Request for ARMER System Additions  ACTION ITEM 

 
Glaccum reports that Hennepin County is looking for AIS servers and will be doing logging a bit 
differently. One will remain at the Naper Street location, and one will be at their new comm center.  A 
high‐level diagram has been included in the Meeting Materials, and there was no objection by MnDOT 
or OTC. Glaccum points out that OTC moved it forward contingent upon the TOC and regional board 
approval. From a timing perspective, OTC looked at it before it went to the TOC, which later met and 
approved it. The Metro Board is expected to ratify it at their November meeting. 
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Glaccum moves to approve Hennepin County’s request for ARMER system additions. 
Ulie Seal seconds. 
Motion carries. 

 

ISSI Final Report  DISCUSSION 
 
Glaccum mentions this is an item for discussion only and there is no formal action necessary.  The ISSI 
final report was included in the Meeting Materials, and Glaccum mentions this works a little better with 
partners on the borders, like connecting into Wisconsin’s system. There are a lot of advantages to having 
this in place, but OTC looked at it from an operational and technical situation. It will be moved forward 
to the Finance Committee and will be discussed in the Strategic Planning Session. 

 
Chair asks Cari Gerlicher if it came before the Finance Committee yet. 

 

Gerlicher replies that it hasn’t and asks Glaccum if there is an immediate need to reschedule the Finance 
Committee meeting (cancelled due to falling on the same day as the Strategic Planning Session) to look at 
it or if it can wait until October. 

 

Glaccum says it should be fine to wait until October, unless it is deemed a priority at the Strategic 
Planning Session. 

 
Chair says this was not on the radar six months ago and needs to be discussed more before making a 
decision about ISSI because it comes with a pretty fair price tag. 

 

Mike Fink says it was prompted out of St. Louis County, because of the immediate need to interface with 
the Wisconsin system. 

 

Chair asks if this is different from how we currently interface. 

Fink says it is. 

Jackie Mines says it replaces control stations. 
 

Liz Workman asks if this would be needed statewide or only along the border areas of Minnesota. 
 
Glaccum says at a high level, this widget box connects systems to systems so it’s not like it would just 
connect St. Louis County. If ISSI is in place, it is eligible to hook into whatever system is there. 

 

Chair says it’s primarily for bordering states but would allow an interface with other systems, if 
necessary. 

 
Mines says it would be pertinent to any other state that has an 800 system and not a VHF system like 
South and North Dakota. 

 
Fink says it could work in a VHF trunked system as well and it could work with a system within the state 
like the power plant, so it’s not just for bordering systems. He says it could be a system within the state 
itself, though. 
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Glaccum says it has to be a P25 system. 
 

Fink says that is correct, but it doesn’t have to be 800 MHz. 
 
Mines says we have not gotten the final cost from MnDOT yet, and they need to review it. There is early 
indication there might be an additional cost from the maintenance budget to support it. 

 

Gerlicher asks if the ISSI is similar to Motobridge. 
 
Fink says ISSI is system‐to‐system, taking a talkgroup from one system to another. Motobridge is more 
of a patch situation which allows two systems to talk to each other. It brings more features than 
Motobridge does, including being able to see ID’s. 

 

Rodmen Smith says looking at the cost estimate, it would include ten talkgroups and asks if any 
additional talkgroups needed would cost $50,000 more or is it just limited to 10 talkgroups. 

 
Fink says it is sold in blocks of ten talkgroups. 

 

Jim McMahon says the assumptions listed in costs would be flushed out before it is brought back. 
 
Chair says during the Executive Committee meeting, Glaccum asked if this should be brought up for the 
SECB. Chair said yes, we wanted to put this out for people to think about, knowing it will come up in the 
Strategic Planning group.   There are a lot of decisions to be made about this as to how many will be 
interested or if it’s just St. Louis County, and we aren’t going to make a decision based on one region. 
Chair says he didn’t think we’d be talking about this until after the Strategic Planning process to talk 
about our priorities and how we’re going to make those future decisions on what we are going to fund 
and what we’re not going to fund. 

 
Glaccum says this is for awareness only so everyone would know it was out there being discussed. 

 

Finance	Committee	Report	(Cari	Gerlicher)	

The Finance Committee did not meet last month. 

Interoperability	Committee	(Thomson)				

The Interop Committee did not meet last month. 

Legislative	&	Government	Affairs	Committee	(Kaase)	
	
The Legislative Committee did not meet last month. 

 

Steering	Committee	(Hartog)	
	
Standard 1.11.3 – Training Dispatchers  ACTION ITEM 

 

Hartog discusses the highlights and changes of the standard as presented. He summarizes that agencies 
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are responsible for making sure their dispatchers who deal with ARMER equipment are trained on all the 
items at a minimum. He points out that dispatchers shall receive refresher training every two years at a 
minimum or any time there’s a significant change to a procedure or equipment and that each agency is 
responsible for keeping track and who attended the training.  On behalf of Steering, Hartog recommends 
approval. 

 
Hartog moves to approve Standard 1.11.3. 
Jim McMahon seconds. 

Motion carries 
 
Standard 1.11.4 – Training ARMER End Users  ACTION ITEM 

 
Hartog discusses the highlights and changes of the standard as presented.  There are three tiers of users 
included in this standard. He reiterates that the agency is responsible to make sure people are trained 
on the use of radios and equipment on the ARMER system.  This standard also includes refresher training 
every two years and that records shall be kept regarding the training and who attended. On behalf of 
Steering, Hartog recommends approval. 

 

Hartog moves to approve Standard 1.11.4. 
Cari Gerlicher seconds. 
Motion carries 

 

Standard 1.10.2 – Requesting Participation by Non‐Public Safety/Non‐Public Service Organizations 
ACTION ITEM 

 
Hartog discusses the highlights of this standard as presented. This was a newly created standard. This is 
for an agency or group that wants to use the ARMER system, and examples of groups are included in the 
standard.  If an agency wants to come onto the ARMER system, they need a sponsoring agency. He says 
there is a Sample Sponsored Participation Plan included with this standard, so any agency wanting to    
use the system would fill that out and give it to their sponsoring agency. The sponsoring agency would be 
responsible for things like training and monitoring usage. A request would go to the OTC, and they would 
review and approve or deny the application. If necessary, it could also go to the Steering Committee. 

 

Steve Cook asks if there are any requirements for the regional Emergency Communications Board to 
review it first. 

 
Hartog says it goes to the regional Communications Board, and that is spelled out in the sponsorship 
requirements.   On behalf of Steering, Hartog recommends approval. 

 
Hartog moves to approve Standard 1.10.2. 
Joe Glaccum seconds. 

 

Steve Cook asks if there is a lot of need for this since public safety would be in charge of an event. 
 
Hartog says this has come up in the past, but the example he uses is where a tow company wants to use 
the system.  They are not allowed to use the system on a daily basis, only when they are working with a 
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sponsoring agency or during an emergency situation. It would come up when a tow company wants to 
talk with law enforcement or other emergency groups and have access to those radios. 

 

Cook asks, if they did not have access, how they would communicate. 
 
Hartog says it would be like what they do now – the dispatch center contacts the tow, advising them 
where they need them. Dispatch would be the middle person if any information needed to be relayed to 
the towing company or back to law enforcement. On the ARMER system, the tow driver could talk 
directly to the officer on scene. 

 
Glaccum says he believes the intent was that after the adoption of this standard, we will send out a 
letter to all agencies advising them of this standard so they don’t have to just discover it. The letter will 
be coming from ECN. 

 

Motion carries 
 

IPAWS	Committee	(Seal)	
	
Minnesota Emergency Alert System (EAS) Statewide Plan  ACTION ITEM 

 

Seal discusses the Plan as presented and recommends approval on behalf of IPAWS. 
 
Chair asks if the item on page 12 has been fixed and the item is explained about being an FCC person. 

 

Seal explains it is a chief from FCC who has to sign off on plan and it is a federal person. Two changes 
have been made on page 12, but the wrong version was sent out. On the final version, those corrections 
have been made. He says this document has been in place for a long time but has been updated. 

 
Seal moves to approve the Statewide Plan with changes noted. 
Bob Meyerson seconds 

 
Seal says this document has been in place for a long time but has been updated. 

 
Motion carries 

 

Interoperable	Data	Committee:	 (Risvold)	
	
Tribal Outreach Report for FirstNet (Leech Lake)  ACTION ITEM 

 
Risvold reports that the committee met by teleconference and gives the floor to Mines. 

 

Mines reviews the status report, which was included in the meeting materials.  Televate has been 

work i ng  with us reviewing our governance structure. There probably won’t be any recommendations 

that  will come out of their review, and we need to make sure as a Board that all members of 

committees  are getting information back to their regions the county level. 
 

Mines talks about the Education and Outreach training items that are available and says that some that 

are still in progress. 
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She says a second newsletter about Broadband was put out on the list serve, and she received additional 

comments from commissioners who were starting to look at it.  As a result, she will be going to the AMC 

Public Safety meeting next week to do a presentation about what FirstNet is and how it affects them. 

There were some concerns about money and what it will cost after we just deployed ARMER. She says 

she will make sure people understand that this is an opportunity for us to impact the design that 

FirstNet is working on so we will be able to make informed decisions. 
 

Mines say ECN has been working diligently to do some coverage reviews. ECN is trying to identify around 

the state and in every county where the coverage deficits are, what the challenges are in 

communications today, and what is needed to overcome those challenges.   That’s what we’ll be 

consulting with FirstNet on, and the sites chosen first provided all the data, representing a cross‐section 

of the state.  Those early providers of that data will probably also be invited to the FirstNet consultation 

meeting on September 24. We have expanded our initial invite list to be more in line with what FirstNet 

is recommending, which includes Emergency Management, MnDOT, State Police, as well as boots on the 

ground. 
 

We will be asking for representatives from those early responding counties, along with a tribal 

representative or two, and we will have major commissioner‐level players at DPS, MnDOT, MNIT, SP and 

others. Once we’ve had the opportunity to solidify that in the next week, we’ll present that information 

to the Interoperable Data Committee and present it to the Board next month. 
 

We have been working with FirstNet to establish an agenda, and we have the second meeting tomorrow 

morning. We should have a firm agenda soon, and she will copy Board members on the status of that. 
 

Mines says we have released a very brief RFI to vendors to identify potential partners and mentions 

examples like Great River Energy, Verizon, etc. This would be for partners who would be interested in 

working with FirstNet and providing backbone resources. This will be followed up in future months with a 

more formal RFI. We want to get an idea of who might be interested before our first FirstNet meeting. 

The first meeting will be an overview of who they are, what their objectives are, why FirstNet is 

important   to the responder community, and then there will be an opportunity to ask questions. We 

want  to focus in on places like the Boundary Waters and disasters we encounter in Minnesota. 
 

Risvold says the outreach to the tribes was important. Televate was contracted and met with Leech 

Lake, who was happy to be engaged and be part of the conversation. FirstNet had not contacted them 

directly, which was foreign to them since they are their own nation. These are issues we will work 

through in the future. 
 

Some of the recommendations that came out of the report include to facilitate tribal interest in 

operating public‐private partnership, resolve legal issues related to tribal sovereignty and engagement 

rules, investigate possible synergies with U.S. FCC Office of Native Affairs, obtain the Leech Lake drive 

test cell data. 
 

Risvold recommends approval of the Televate report for the commission to FirstNet. 
Cari Gerlicher seconds. 

 
Risvold says that the report has already been sent to FirstNet but the committee wanted to formally 

support the report and recommends board support. 
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Motion carries. 

 
NG911	(Pankonie)	

	
Pankonie	says	the	committee	met	this	month,	and	it	was	a	well‐attended	meeting.	She	says	the	
committee	continues	to	work	on	all	items	and	projects	we	have	going	on	and	that	standards	are	
starting	off	very	well.	

	

Reports	–	Other	
	

 ARMER Project Status Report (MnDOT OSRC) 
 

Mukhtar Thakur says MnDot is continuing to make progress on the ARMER system construction. For the 
period of July 1 to August 1, the budget is well controlled. He says the schedule in yellow includes land 
acquisition delays that will impact completion of some sites. He says two more sites were obtained this 
month ‐ Beaver Bay Argo Lake, and that the scope is also good. The ARMER backbone is 96% on the air 
and milestones include 313 sites on the air. He says that is a pretty significant achievement over the last 
two or three years, and they are targeting a total of around 324 sites. He says it might be more or less, 
depending on what kind of land can be acquired. There is still concern about some of the pieces of land 
– DNR, federal lands – but MnDot is beginning to receive responses and is making good progress. 

 
 Update (Mines, DPS ECN) 

o SWIC Report 
o 911 

 

Mines talks about FirstNet and the project under NG911 and says ECN is working diligently with MN.IT 
to review the GIS initiative and is embarking on a joint GIS initiative to gather data and create a 
statewide database for NG911. That will also work with the initiative that GIS has for statewide GIS 
database. We have developed a preliminary scope of work and job description for GIS that would 
support this initiative. 

 
She says ECN has finished the program narrative for Minnesota Management and Budget.  She has 
completed all interviews with potential SWIC candidates and is in the final stage of paperwork 
submission to HR and negotiations with candidates, which will be taking place over the next couple of 
weeks. 

 
Old Business 

 

StatusBoard and MN.IT Proposal (Mines) 
 
Mines says over the last month we have been meeting on a regular basis with Intertech and MN.IT to 
address the issues we’ve been experiencing. The first issue was reporting of outages, which is now 
working very well. The immediate notification is going out, and MnDOT Radio Operations Center (ROC) 
sends out notifications if there is an outage. 

 
We have identified an action plan with all the software issues that have been found. We are meeting 
each week, and Cathy Anderson and MN.IT have been testing things that have been reported. MNIT is 
looking at the code, and we will meet again tomorrow to see if code need to be changed by Intertech. 
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We invited MNIT to come to the OTC meeting to report and give clarification on questions that had been 
misunderstood, which was very helpful. They have agreed to do this on a regular basis. 

 

We have a proposal from MNIT regarding moving to a more secure 24/7 site, but we are more focused 
right now on getting the application to work consistently, including working on outage notification report 
information. If it goes beyond a server capacity issue, we will look into moving it to a more secure and 
larger environment. 

 

Glaccum reiterates that this is a standing agenda item at OTC and the committee will stay on top of it to 
deal with a response plan for when it goes down. 

 
Strategic Planning Session Update (Mines) 

 

Mines says last week we met with Judy Flange, who is the facilitator. We identified the agenda we want 
to have, and it got put together and was sent out. RSVP ’s were returned. We have the food and location 
set and we are confident we’ll have everything ready to go for that session on September 10 and 11. 
About 50 people have RSVP’d that they will attend. 

 

Mines says that participants have been asked to think about two things in preparation. One was what 
their experience has been about the history of change in communication over time and how vastly 
different this has been over the past five years, and the other is to think about the challenges that affect 
their discipline from a policy perspective and what the challenges are for their stakeholder group. 

 

Chair says what they’ve done is framed the first two hours for segments giving overviews of the 
technologies they’re talking about for the programs. In the evening, participants will have greater 
opportunity to talk about technical issues and get more information in a one‐one‐one process.  Instead 
of just sending out a bunch of material, they’re hoping to do it in a more informal method. 

 

New Business 

None. 

 
Other Business/discussion 
None. 

 

Announcements 
 
Chair announces names for COML certifications, but none are in attendance, and their certificates will 
be mailed to them. 

 Karla White, Aitkin County 
 Jason Matthias, St. Louis County 
 Duane Johnson, St. Louis County 

 
Resignation 

 

John Tonding was not in attendance, but Chair announced that he is leaving the RIC position and said he 
did a great job, was fun to work with, and was always smiling. 

 
Meeting adjourns at 1:23 p.m. 
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STATEWIDE	EMERGENCY	COMMUNICATIONS	BOARD	

MEETING	MINUTES	

September	25,	2014	
	
Attendance	
	
Members:	
PRESENT	 MEMBER/ALTERNATE	 	 	 REPRESENTING	
X	 	 Mark	Dunaski	(Chair)/Jackie	Mines	 DPS	
X	 	 Mukhtar	Thakur/Tim	Lee/Jim	Mohn	 MnDOT	
X	 	 Tarek	Tomes/Dave	Van	Thiel	 	 MNIT	
X	 	 Rodmen	Smith/Dan	Kuntz	 	 DNR	
X	 	 Bob	Meyerson/Rick	Juth	 	 MSP	
X	 	 Vince	Pellegrin/Thomas	Humphrey	 METC	
X	 	 Bill	Droste/	Vacant	 	 	 League	of	MN	Cities,	Metro	
X	 	 Eric	Anderson/Pat	Novacek	 	 League	of	MN	Cities,	Greater	MN	
	 	 Liz	Workman/vacant	 	 	 Assoc.	of	MN	Counties,	Metro	
X	 	 Jim	McMahon/Tom	Kaase	 	 Assoc.	of	MN	Counties,	Greater	MN	
X	 	 Jim	Bayer/Darlene	Pankonie	 	 MSA,	Metro	

Dan	Hartog/Scott	Turner	 	 MSA,	Greater	MN	
	 	 George	McMahon/Mary	Jo	McGuire	 MESB	

Mike	Risvold/vacant	 	 	 MN	Chiefs	of	Police	Assoc.,	Metro	
X	 	 Cari	Gerlicher/Dave	Thomson		 MN	Chiefs	of	Police	Assoc.,	Greater	MN	
X	 	 Ulie	Seal/Vacant	 	 	 MN	Fire	Chiefs	Assoc.,	Metro	
	 	 T.	John	Cunningham	 	 	 MN	Fire	Chiefs	Assoc.,	Greater	MN	
X	 	 Joe	Glaccum/Gordon	Vosberg	 	 MN	Ambulance	Assoc.,	Metro	
	 	 Brad	Hanson/Paul	McIntyre	 	 MN	Ambulance	Assoc.,	Greater	MN	
X		 	 Steve	Cook/Scott	Camps	 	 RRBs	
	
	
Also	in	attendance:		
James	Jarvis,	HSFM	OEC	
Jill	Rohret,	MESB	
Cathy	Anderson	DPS‐ECN	
Carol‐Linnea	Salmon,	DPS‐ECN	
Brandon	Abley,	Televate	
Dave	Eischens,	Motorola	
Carrie	Oster,	Motorola	
Mike	Fink,	Motorola	
Bill	Burton,	Motorola	
Rey	Freeman,	RFCC	
Sgt	David	Pike,	Mower	County	
Jerry	Erickson,	North	Memorial	Ambulance	
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CALL	TO	ORDER	

Chair	Dunaski	calls	the	meeting	to	order	at	12:32	p.m.	

Commissioner	Dunaski	presents	COML	certification	to	Sgt.	David	Pike	and	Jerry	Erickson	and	
congratulates	them	on	their	accomplishment	and	notes	the	significant	amount	of	time	and	work	
involved	to	complete	certification.	

APPROVAL	OF	AGENDA	

Dave	Thomson	asks	to	amend	the	agenda	to	remove	the	item	Standard	3.31.0	Status	Board.		

Jim	Bayer	moves	to	approve	the	agenda	as	amended.		
Dave	Van	Theil	seconds	the	motion.	
Motion	carries.	

APPROVAL	OF	PREVIOUS	MEETING	MINUTES	

Jim	McMahon	moves	to	approve	the	minutes.	
Cari	Gerlicher	seconds	the	motion.	
Motion	carries	to	approve	the	August	minutes.	

REPORTS	OF	STANDING	COMMITTEES	

Operations	and	Technical	Committee	Report	(Glaccum)	
	

 Hennepin	EMS	Participation	Plan	Change	Request	
	
Hennepin	EMS	is	requesting	to	change	to	MCC7500	consoles	and	to	put	in	five.	There	will	be	
four	ports	allocated	from	the	CCGW	account.	Approximately	290	I.D.s.	will	be	turned	back	in.	
The	Operations	and	Technical	Committee	(OTC)	and	MnDot	reviewed	this	and	had	no	
objections.	The	regional	Radio	Technical	Operations	Committee	(TOC)	reviewed	the	request	
but	the	Metropolitan	Emergency	Services	Board	(MESB)	has	not	reviewed	it	yet;	it	is	on	their	
agenda	for	their	next	meeting.		
	
On	behalf	of	the	OTC,	Joe	Glaccum	moves	to	approve	the	Hennepin	EMS	Participation	Plan	
change	request	pending	approval	by	the	MESB.		
Mike	Risvold	seconds.	
Motion	carries.	

 ARMER	Participation	Plan	for	Mahnomen	County	
	

This	is	a	request	for	a	full	participation	plan	from	Mahnomen	County,	which	is	proposed	with	a	two‐
phased	approach.	The	county	has	two	existing	control	stations	and	would	like	to	add	two	additional	
ones.	It	will	operate	off	existing	consoles	and	start	moving	people	over	to	using	the	ARMER	system.	
Next	year,	pending	funding,	the	county	will	put	in	MCC7500	consoles	and	that	will	complete	the	full	
participation	plan.	There	will	be	no	tower	additions,	no	channel	additions,	150	radios	coming	on	
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initially,	160	I.D.s	are	being	requested	to	allow	for	three	year	growth,	40	talk	groups	and	8	CCGW	
ports.		
	
Glaccum,	on	behalf	of	the	OTC,	moves	to	approve	the	ARMER	Participation	Plan	for	
Mahnomen	County.	
Bob	Meyerson		seconds.	
Motion	carries.	

Finance	Committee	Report			(Cari	Gerlicher)	
No	report.	
	
Interoperability	Committee	(Thomson)	
No	report.		
	
Legislative	&	Government	Affairs	Committee	(Kaase)	
Tom	Kaase	reports	that	the	committee	did	not	meet	this	last	month.	He	reports	that	Director	Mines	
presented	at	the	Association	of	Minnesota	Counties	(AMC)	public	safety	meeting.	Director	Mines	
gave	an	information	update	on	FirstNet/Broadband.	It	was	a	very	good	informational	session.	Some	
of	the	questions	that	were	coming	forward	about	the	FirstNet	project	were	about	cost,	updates	
needed	and	the	associated	update	costs.	Kaase	says	he	thinks	it	was	presented	well	and	we	are	
starting	to	education	people	about	this	and	how	our	state	and	areas	will	benefit.		The	AMC	also	
appointed	a	representative	and	an	alternate	for	the	FirstNet	meeting.	Unfortunately,	neither	could	
attend	the	first	one	but	hope	to	do	so	in	the	future.		
	
Steering	Committee	(Hartog)	
No	report.		
	
IPAWS	Committee	(Seal)		
No	report	from	the	Chair.	Kaase	reports	that	at	the	AMC,	Julie	Anderson	from	DPS	also	gave	a	
presentation	to	the	Public	Safety	Committee	with	an	overview	of	IPAWS	and	background	on	the	
system	and	about	messages	and	alerts	in	MN.		It	was	a	very	good	educational	presentation	and	well	
received.	Kaase	stresses	the	importance	of	education	on	these	topics.		
	
NG911	(Pankonie)	
The	committee	met	but	there	is	nothing	to	report.		
	
Interoperable	Data	Committee		(Risvold)		
The	committee	met	and	prepared	for	the	FirstNet	Consultation	meeting.		Mike	Risvold	says	there	
were	significant	things	learned	at	the	FirstNet	Consultation	meeting	and	also	many	questions	
remain.	One	of	the	interesting	findings	is	that	FirstNet	is	not	looking	for	any	upfront	capital	
investment	from	the	states.	Their	business	model	is	based	on	user	fees.	
	
Brandon	Abley	reports	that	the	first	half	of	the	meeting	the	FirstNet	presented	on	basic	
information.	Maybe	half	of	the	audience	knew	this	information	and	half	did	not.		
	
Abley	reports	that	we	presented	on	our	project	in	MN	and	the	work	we	are	doing.	FirstNet	reported	
on	the	best	practices	they	recommend	which	were	very	similar	to	our	project	in	MN.	We	presented	
case	studies	from	MN	and	Abley	thinks	the	FirstNet	board	found	that	enlightening	because	a	lot	of	
them	have	not	had	much	face	time	with	first	responders.		
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Risvold	adds	that	FirstNet	was	impressed	with	where	MN	is	in	the	process	and	with	the	data	
gathering	MN	has	done.	They	are	looking	at	where	is	the	starting	point—how	do	you	start	the	
conversation	about	how	you	build	this	out.	It	seemed	similar	to	ARMER,	starting	where	you	have	
the	most	users	and	build	out	from	there.	He	says	it	sounds	like	FirstNet	is	confident	that	the	$7	
billion	funding	stream	should	be	there.	Minnesota	is	one	of	four	pilot	states	that	FirstNet	is	meeting	
with;	they	plan	to	meet	with	a	total	of	eight	this	year.	Their	plan	is	that	by	next	March	when	they	
put	out	their	draft	RFI	to	have	met	with	all	50	states.		
	
Chair	Dunaski	says	FirstNet’s	business	model	is	to	build	out	the	critical	areas	where	the	high	call	
rates	are	but	coincidently	our	high	call	areas	are	where	we	have	good	coverage	already.	The	
example	used	was	in	Stearns	County,	St.	Cloud	and	up	I94.	FirstNet	is	proposing	that	is	where	they	
would	build	out	first	because	that’s	where	they	have	the	greatest	number	of	users	and	will	get	the	
greatest	return	on	investment	and	they	need	that	investment	to	continue	to	build	out	into	rural	
areas.	But	the	first	responders	that	were	at	the	meeting	said	that	is	kind	of	backwards—they	have	
commercial	coverage	in	the	high	call	areas	but	not	in	the	rural	areas.	If	FirstNet	is	coming	to	help	
get	better	coverage,	why	not	start	where	we	do	not	have	commercial	carriers.		The	response	was	
that	it	won’t	fit	the	business	model	because	it	won’t	take	in	enough	money	in	the	rural	areas	to	
offset	the	cost	of	building	the	system	out.		So	it’s	kind	of	a	vicious	cycle,	between	what	first	
responders	thinks	makes	sense	and	what	FirstNet’s	business	model	is	dictating	they	have	to	do	in	
order	to	get	enough	money	to	build	the	system	out.		
	
Risvold	agrees	that	practitioners	gave	good	examples	of	how	FirstNet	would	be	used	in	the	field	
and	what	the	benefit	would	be.	He	adds	that	FirstNet	main	objective	is	preemptive	access.		There	
were	examples	given	of	scenarios	where	there	was	coverage	with	a	carrier	but	during	an	incident	
the	media	and	others	came	on	and	used	up	the	bandwidth	and	suddenly	there	wasn’t	coverage	
anymore.	
	
Abley	adds	that	the	two	big	pieces	of	news	are	that	FirstNet	has	published	an	RFI	due	in	28	days.	
ECN	plans	to	respond	to	that.	FirstNet	will	be	publishing	an	RFP	for	comprehensive	network	
services	sometime	in	the	spring.	The	RFP	will	be	published	far	before	any	states	have	completed	
any	of	the	work	they	need	to	consult	with	FirstNet.	Minnesota	is	not	even	half	way	finished	and	no	
other	state	is	even	close.	It	will	be	interesting	to	see	what	will	come	out	of	it.		We	encourage	the	
community	to	respond	to	the	RFI.	
	
Glaccum	says	his	concerns	are	the	unknowns	and	how	we	address	getting	the	coverage	in	the	
fringe,	along	with	the	question	of	funding—there	are	a	lot	of	unknowns	right	now.	He	is	looking	
forward	to	the	answers	to	the	RFP.	
	
Abley	gives	a	power	point	presentation	on	the	MN‐FirstNet	Consultation	Project	and	a	summary	of	
the	presentation	that	was	given	at	the	meeting	with	FirstNet.	The	presentation	included	an	
overview	of	the	state’s	governance	structure,	its	education/outreach	program,	and	results	from	a	
recent	informal	RFI.		
	
Abley	says	the	presentation	gave	an	overview	of	tribal	outreach	so	far.		We	gave	a	summary	of	the	
sessions	we	had	at	Leech	Lake.	We	provided	a	snapshot	of	the	surveys	that	we	are	doing	and	talked	
about	the	workgroups	we’ve	established.	We	identified	some	of	our	challenges.	We	also	wanted	to	
ask	what	FirstNet	was	expecting	out	of	the	consultation	process.	We	provided	information	from	our	
quick	start	counties—these	were	counties	where	we	accelerated	the	process	so	we	would	have	
deliverable	material	early	in	the	process.	The	counties	account	for	about	41%	of	the	state’s	
population.		We	presented	several	case	studies.		We	presented	on	a	quick,	informal	RFI	that	we	put	
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out.	The	idea	was	to	show	the	partnership	opportunities	in	the	state.	One	of	the	themes	we	found	
was	that	we	have	a	lot	of	partnership	opportunities	but	not	a	lot	of	people	bringing	capital.	We	
presented	some	of	our	preliminary	work	group	findings.	The	coverage	group	rejected	the	OEC	
coverage	targets.	The	workgroup	felt	this	was	not	a	good	baseline	and	that	we	should	not	use	this	
as	a	baseline	for	coverage	objectives.		We	gave	some	detail	on	our	user	population	surveys.	It	
represents	only	about	41%	of	our	users	but	we	are	starting	to	see	trends.	We	talked	about	our	
coverage	assessment	process.	We	are	going	to	each	county	in	the	state	to	try	to	identify	critical	
coverage	areas.	We	are	building	a	heat	map	where	we	can	identify	where	the	hot	zones	are	and	the	
density	of	those	areas	to	guide	the	critical	coverage	areas.	We	had	a	criticism	that	we	should	do	the	
inverse—we	can	identify	this	area	and	then	instruct	FirstNet	to	build	in	the	other	areas.	The	caveat	
is	that	you	then	have	critical	coverage	in	remote	areas	where	you	are	unlikely	to	respond.	We	did	
not	have	an	opportunity	to	go	over	some	of	our	examples	of	wireless	data	uses.	Finally	we	had	a	list	
of	questions	for	FirstNet.	These	are	what	the	state	felt	were	key	questions	for	entering	into	a	
consultation	process.	We	documented	some	of	our	lessons	learned.	We	learned	to	never	
underestimate	our	stakeholders;	people	will	give	good	ideas	if	you	just	ask.	We	also	learned	to	
never	overestimate	our	stakeholders;	people	change	and	information	does	not	always	flow.		
	
Dunaski	says	this	was	envisioned	to	be	a	consultation	but	FirstNet	did	a	lot	of	talking	and	a	lot	of	
presenting.	He	says	he	doesn’t	think	FirstNet	anticipated	coming	to	MN	and	running	up	against	a	
Televate	and	an	ECN	so	well	prepared.	He	thinks	they	were	geared	for	a	lot	of	states	that	really	
hadn’t	gone	to	the	level	where	MN	is.	The	meeting	process	was	somewhat	inflexible.	FirstNet	went	
through	their	slides	anyway—even	though	we	knew	the	information.	We	ended	up	doubling	up	our	
time,	even	though	Abley	and	his	team	had	all	this	information.	Chair	Dunaski	appreciates	the	fact	
that	FirstNet	made	the	comment	that	nobody	in	the	country	is	as	ahead	as	MN.	If	they	are	
developing	their	presentation	to	the	average,	we	got	a	taste	of	it.	Kudos	to	Brandon	Abley	and	
Televate	and	Director	Mines	and	staff	for	being	so	prepared.	Minnesota	shined	yesterday.	

	
Reports	‐	other	

 ARMER	Project	Status	Report	(MnDOT	OEC)	
	

To	date	there	are	313	towers	completed.	Ten	sites	are	in	construction,	maybe	thirteen.	Land	is	
being	acquired	in	four	areas—Arbor	Lake,	Beaver	Bay,	Tower	and	Sudan.	Most	of	the	sites	in	the	
Southeast	have	been	completed.	The	Southwest	is	all	completed	as	are	the	Central	and	Metro	
regions.	In	the	Northwest,	we	are	waiting	for	three	sites	to	get	land	acquisition.	In	the	Northeast	
there	are	thirteen	sites	under	construction	and	eight	that	need	land	acquisition.	This	is	the	region	
where	land	acquisition	will	be	the	biggest	challenge.	
	
 ECN	Update	

No	report.	

OLD	BUSINESS	

 SECB	Strategic	Planning	Meeting	
	
Chair	Dunaski	reports	that	we	met	on	September	10th	and	11th	for	the	strategic	planning	session	
and	he	thought	the	meeting	went	really	well.	The	facilitator	is	compiling	the	comments	into	themes	
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and	areas	we	can	look	at	as	a	board.		On	September	10,	we	had	presentations	on	ARMER,	FirstNet,	
NextGen	and	IPAWS	in	the	morning	and	then	in	the	afternoon	when	through	a	series	of	exercises	
discussing	a	number	of	issues.	On	the	second	day,	the	facilitator	put	up	a	continuum	where	those	
participating	could	tell	this	board	where	they	thought	we	should	be	on	a	continuum	of	activity	or	
aggressiveness	in	emergency	communications	in	the	State	of	MN.	All	the	way	on	the	left	hand	side	
was	status	quo—we	are	doing	just	fine,	leave	it	alone.	Then	there	was	the	midpoint.	On	the	right	
side	was	move	quickly—if	there’s	new	technology,	let’s	get	it	now,	let’s	move	as	fast	as	we	can.	
Dunaski	thought	we	would	be	somewhere	around	the	middle,	maybe	toward	the	status	quo.	But	
people	thought	we	should	be	in	the	middle	and	on	the	far	right	side	of	things.	The	feedback	was	that	
we	should	be	looking	forward	and	looking	at	new	technology;	we	should	be	challenging	the	status	
quo.	The	concern	was	cost.		The	group	talked	about	better	education	and	better	long	range	planning	
on	how	to	pay	for	this.		
	
Dunaski	continues	that	the	facilitator	tried	to	have	people	not	get	caught	up	on	the	cost	but	that	was	
a	reoccurring	theme.	He	says	it	will	be	interesting	when	we	get	the	information	back	and	the	
themes	for	this	board	to	sit	down	and	have	a	longer	conversation.	We	got	information	from	external	
stakeholders	telling	us	what	the	expectations	are	in	the	State	of	Minnesota.			We	need	to	take	a	look	
at	that	information	and	have	a	discussion	about	creating	a	plan	and	a	process.	He	invites	other	
board	members	who	were	at	the	Strategic	Planning	Session	to	report	as	well.		
	
Risvold	thought	it	was	well	facilitated.		He	says	it	was	interesting	to	hear	the	different	perspectives	
from	the	various	stakeholders.	He	also	thought	it	was	interesting	to	see	the	right‐lean	on	the	chart	
to	consider	new	technologies.		He	reports	that	someone	at	that	meeting	said	that	in	day‐to‐day	they	
would	still	be	using	a	radio	ten	years	down	the	road.	That	underscored	the	importance	of	ARMER	
and	tower	replacement,	and	for	the	different	upgrades.		He	heard	people	say	we	should	make	sure	
there	is	money	for	FirstNet	and	make	sure	there	is	money	for	NextGen911	and	if	not,	pool	them	all	
together.	He	thought	it	was	two	days	worthwhile.		
	
Glaccum	echoes	the	sentiments	about	the	facilitation	and	the	information	that	came	out.	He	was	
struck	by	how	it	underscored	the	necessity	for	education—if	we	didn’t	take	the	time	the	first	half	a	
day	to	do	the	education	that	we	had	the	first	day—he	doesn’t	know	that	we	would	have	been	on	the	
continuum	where	we	were.		So	we	really	need	that	campaign	with	the	elected	officials,	the	users	out	
in	Greater	MN,	in	the	Metro,	down	at	the	capital,	so	people	understand,	not	the	deep	dive	into	the	
technicality,	but	the	criticality	of	these	systems.	That	something	he	thinks	the	board	should	take	on.		
	
Dave	Van	Thiel	thought	it	was	very	valuable	as	well.	He	says	it	was	two	days	well	spent.	He	
appreciated	hearing	from	different	stakeholders	and	elected	officials.	Something	he	hadn’t	thought	
about	before	was	the	about	the	changes	in	elected	officials	and	the	dynamics	of	the	groups	involved.	
Dunaski	adds	that	an	interesting	side	note	is	that	we	had	two	staffers	from	the	legislature	present	
who	took	a	far	more	active	role	that	he	had	imagined.	They	were	engaged	and	made	thoughtful	
comments.		
	
Cari	Gerlicher	thought	it	was	a	great	two	days	as	well.	She	says	she	learned	a	lot	and	thought	the	
presentations	were	awesome.		This	board	needs	to	make	some	financial	decisions	in	the	next	five	or	
six	months	and	those	two	days	were	what	we	needed	so	we	can	go	into	some	of	the	decision	
making	processes	with	a	better	understanding	of	priorities.		
	
Mukhtar	Thakur	was	very	impressed	by	the	facilitator	and	the	process.		He	liked	the	process	
because	it	gave	everyone	an	opportunity	to	say	what	they	thought	was	important.		While	people	
said	moving	forward	was	important,	almost	everybody	said	ARMER	is	what	we	have	today	and	for	
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the	foreseeable	future	and	to	keep	it	as	a	first	priority	and	find	a	way	to	keep	it	going.	Now	we	have	
to	figure	out	how	to	do	that	and	how	to	fund	the	replacements	and	upgrades.	He	says	that	is	
something	still	to	grapple	with	but	at	least	there	is	agreement	to	keep	ARMER	up.		He	thought	the	
meeting	was	impressive	and	commends	Chair	Dunaski	as	well	as	the	facilitator.		
	
Jim	Bayer	says	it	was	a	good	two	days	spent	especially	having	locals	and	legislators	involved	
because	he	thinks	they	need	to	see	how	the	money	needs	to	be	spent	and	how	to	prioritize	these	
projects‐‐ARMER,	FirstNet,	NextGen	911,	GIS.	Those	are	all	things	that	are	going	to	be	very	
important	to	public	safety.		
	
Dunaski	says	he	thinks	the	educational	process	was	good.	It	was	people	who	do	not	normally	
interact	with	this	body	and	he	hopes	they	will	go	forth	and	spread	some	of	this	information.		

New	Business	

ARMER	Presentation	(Thakur/Lee)	

Thakur	and	lee	give	a	power	point	presentation	on	the	ARMER	system.	This	is	the	same	
presentation	that	was	given	at	the	strategic	planning	session.	The	slides	were	included	in	this	
meeting’s	materials.	
	
Chair	Dunaski	says	MnDOT	did	a	good	presentation	and	we	should	do	this,	as	well	as	the	other	
three	presentations,	for	all	new	board	members.	

	
Other	Business/Discussion	

Announcements	
	
Chair	Dunaski	congratulates	all	of	the	new	COMLs.	He	announces	the	names	of	those	earning	
COML	certificates	who	were	not	present	at	the	meeting:		

 Duane Oothoudt  from Leech Lake Ambulance	
 Judy Sivertson from Cook County	
 Kerry Swenson from Cass County	

	
Chair	Dunaski	announces	that	he	will	not	be	here	in	October.	Vice‐Chair	Glaccum	will	chair	the	
meeting.	
	
Meeting	adjourns	at	2:14	pm.		
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STATEWIDE	EMERGENCY	
COMMUNICATIONS	BOARD	

MEETING	MINUTES	

November	20,	2014	
	
Attendance	
	
Members:	
PRESENT	 MEMBER/ALTERNATE	 	 	 REPRESENTING	
X	 	 Mark	Dunaski	(Chair)/Jackie	Mines	 DPS	
X	 	 Mukhtar	Thakur/Tim	Lee/Jim	Mohn	 MnDOT	
X	 	 Dave	Van	Thiel	/	 	 	 MNIT	
	 	 Rodmen	Smith/Dan	Kuntz	 	 DNR	
	 	 Bob	Meyerson/Rick	Juth	 	 MSP	
X	 	 Vince	Pellegrin/Thomas	Humphrey	 METC	
X	 	 Bill	Droste/	Vacant	 	 	 League	of	MN	Cities,	Metro	
X	 	 Eric	Anderson/Pat	Novacek	 	 League	of	MN	Cities,	Greater	MN	
	 	 Liz	Workman/vacant	 	 	 Assoc.	of	MN	Counties,	Metro	
X	 	 Jim	McMahon/Tom	Kaase	 	 Assoc.	of	MN	Counties,	Greater	MN	
X	 	 Jim	Bayer/Darlene	Pankonie	 	 MSA,	Metro	
X	 	 Dan	Hartog/Scott	Turner	 	 MSA,	Greater	MN	
	 	 George	McMahon/Mary	Jo	McGuire	 MESB	
X	 	 Mike	Risvold/vacant	 	 	 MN	Chiefs	of	Police	Assoc.,	Metro	
X	 	 Cari	Gerlicher/Dave	Thomson		 MN	Chiefs	of	Police	Assoc.,	Greater	MN	
X	 	 Ulie	Seal/Vacant	 	 	 MN	Fire	Chiefs	Assoc.,	Metro	
	 	 T.	John	Cunningham	 	 	 MN	Fire	Chiefs	Assoc.,	Greater	MN	
X	 	 Joe	Glaccum/Gordon	Vosberg	 	 MN	Ambulance	Assoc.,	Metro	
X	 	 Brad	Hanson/Paul	McIntyre	 	 MN	Ambulance	Assoc.,	Greater	MN	
X		 	 Steve	Cook/Scott	Camps	 	 RRBs	
	
	
Also	in	attendance:		
Jill	Rohret,	MESB	
Cathy	Anderson	DPS‐ECN	
Carol‐Linnea	Salmon,	DPS‐ECN	
Mike	Fink,	Motorola	
Victor	Wanchena,	DOC	
John	Blood,	HSEM	
Ron	Jansen,	Dakota	County	
Dana	Wahlberg.	DPS‐ECN	
Joel	Riestad,	Metro	Transit	
James	Jarvis,	OEC	
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CALL	TO	ORDER	

Commissioner	Dunaski	calls	the	meeting	to	order	at	12:33	p.m.	

	
APPROVAL	OF	AGENDA	

Mike	Risvold	asks	to	amend	the	agenda	to	add	three	items	under	Interoperable	Data	
Committee:		Response	to	FirstNet’s	Proposed	Interpretations	of	Parts	of	the	Middle	Class	Tax	
Relief	and	Jobs	Creation	Act	(Public	Notice);	Response	to	FirstNet’s	RFI	for	Comprehensive	
Network	Solutions;	and	MN‐FirstNet	Project	Weekly	Status	Report.		
	
Dave	Thomson	asks	to	add,	from	the	Interoperability	Committee,	the	AIRCOM	Standard	and	
Standard	3.31.0,	Status	Board.		
	
Dan	Hartog	asks	to	add	a	discussion	item	of	the	Strategic	Planning	Session	report.		
	
Chair	Dunaski	proposed	to	move	COML	presentation	forward	to	beginning	of	the	meeting.		
	
Ulie	Seal	moves	to	approve	the	agenda	as	amended.		
Thomas	Humphrey	seconds	the	motion.	
Motion	carries.	
	

APPROVAL 	OF	PREVIOUS	MEETING	MINUTES	

Mukhtar	Thakur	moves	to	approve	the	minutes.	
Dave	Van	Thiel	seconds	the	motion.	
Motion	carries	to	approve	the	September	minutes.			(The	October	meeting	was	cancelled.)	

CHAIR	AWARDS 	COML	CERTIFICATION	

Chair	Dunaski	awards	COML	Certification	to	John	Blood	and	congratulations	him.	Others	earning	
COML	certification	but	not	in	attendance	were	Sara	Boucher‐Jackson,	Keith	Christenson,	and	Cory	
Bonnema.		Rod	Olson	earned	COMT	certification.		

REPORTS	OF	STANDING	COMMITTEES	

Operations	and	Technical	Committee	Report	(Glaccum)	
	

Chair	Joe	Glaccum	introduces	a	Metro	Transit	request	to	amend	its	participation	plan.		
	
Currently	Metro	Transit	has	eleven	Gold	Elite	consoles	at	its	Transit	Control	Center	(TCC).	The	
agency	plans	to	upgrade	to	the	MCC	7500	console	system.		In	addition	to	the	upgrade,	the	amended	
plan	adds	three	MCC	7500s	to	the	TCC	for	a	total	of	fourteen	consoles.	Metro	Transit	will	return	600	
ID’s	from	the	Gold	Elites	that	will	be	removed	from	service.	The	upgrade	will	utilize	fourteen	ports	
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on	two	Conventional	Channel	Gateways	(CCGWs).		An	AIS	server	and	a	firewall	will	be	added	to	the	
Transit	Control	Center	for	logging	purposes.	
	
On	behalf	of	the	OTC,	Chair	Glaccum	moves	to	approve	Metro	Transit’s	request	to	amend	its	
participation	plan.		
Seal	seconds.	
Motion	carries.	
	
Glaccum	introduces	the	Minnetonka	and	St.	Louis	Park	request	for	connection	to	the	zone	
controller.	
		
Both	communities	operate	primary	PSAPs	and	each	has	Gold	Elites	consoles.	In	2015,	the	cities	
intend	to	migrate	to	two	MCC	7500s.	Each	connects	to	the	Zone	2	master	site	in	Golden	Valley.	
Each	has	their	own	connectivity.	This	project	would	position	them	to	be	able	to	have	
redundant	paths	into	the	zone	controller	to	support	the	MCC	7500s	when	they	install	them.	
This	has	been	coordinated	with	MnDot,	which	has	no	objections	and	neither	does	the	OTC.		

On	behalf	of	the	OTC,	Chair	Glaccum	moves	to	approve	the	St.	Louis	Park	and	Minnetonka	
request.		
Risvold		seconds.	
Motion	carries.	
	
Glaccum	introduces	Pope	County’s	request	to	amend	its	participation	plan.		
	
Pope	County	plans	to	upgrade	to	MCC	7500s	using	two	consoles	and	43	talk	groups.		
	
On	behalf	of	the	OTC,	Chair	Glaccum	moves	to	approve	the	Polk	County	participation	plan	
amendment.		
Van	Thiel		seconds.		
Motion	carries.	
	
Glaccum	introduces	Dakota	County’s	request	to	amend	its	participation	plan.		
	
Dakota	County	has	23	Gold	Elite	consoles	and	plans	to	upgrade	to	7500s.		It	will	return	1600	I.D.s	to	
the	system.		Nineteen	ports	will	be	used.		
	
On	behalf	of	the	OTC,	Chair	Glaccum	moves	to	approve	the	Dakota	County	Participation	Plan	
Amendment.	
Seal	Seconds.	
Motion	carries.		
	
Glaccum	introduces	the	Mayo	Clinic’s	request	for	an	additional	CCGW	port.		
	
The	Mayo	Clinic	requests	an	additional	CCGW	to	enable	connection	with	the	May	Clinic	Medical	
Transport	sites	in	Barron	and	Osseo,	Wisconsin.	The	one	additional	CCGW	will	bring	Mayo	Clinic	
Emergency	Communication	Center’s	total	CCGW	count	to	eight.		
	
On	behalf	of	the	OTC,	Chair	Glaccum	moves	to	approve	the	Mayo	Clinic	request	for	an	
additional	CCGW	port.		
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Thomas	Humphrey	seconds.		
Motion	carries.		
	
Glaccum	says	that	the	OTC	takes	independent	action	on	talk	groups	and	user	I.D.	assignments	and	
those	requests	do	not	need	to	come	before	the	Board.	He	asks	the	Chair	and	Board	members’	
opinions	on	whether	it	makes	sense	for	changes	in	CCGWs	and	port	allocations	to	be	approved	at	
the	OTC	without	coming	forward	to	the	full	board.	
	
There	was	no	objection.	
	
Chair	Dunaski	asks	if	this	change	can	be	documented	so	in	the	future	it	is	clear	what	is	required	to	
come	before	the	Board.	He	also	asks	if	what	has	been	decided	in	the	past	about	this	has	been	
documented.		Glaccum	agrees	that	there	should	be	documentation	and	he	will	work	with	Director	
Mines	to	make	sure	this	is	documented.	
	
Interoperability	Committee	(Thomson)	
	
Chair	Thomson	presents	the	AIRCOM	Standard.	
	
The	AIRCOM	talk	group	will	be	used	for	day‐to‐day	interagency	emergency	and	emergent	
communications.		It	was	brought	forward	by	the	EMC	community.	It	will	also	be	used	to	ensure	that	
landing	zones	at	EMS	agencies	are	secure.		
	
On	behalf	of	the	Interoperability	Committee,	Chair	Thomson	moves	approval	of	the	AIRCOM	
Standard.		
Glaccum	seconds.	
Motion	carries.	
	
Chair	Thomson	introduces	Standard	3.31.0,	the	Status	Board	Standard.		
	
Thomson	says	this	Standard	has	been	through	significant	but	minor	language	clean	up	and	more	
significant	changes	to	procedure	when	the	Status	Board	goes	down	for	planned	maintenance	or	
unplanned	outages.	There	is	a	single	number	to	call	when	outages	happen.		
	
On	behalf	of	the	Interoperability	Committee,	Chair	Thomson	moves	approval	of	the	Status	
Board	Standard	3.31.0.		
Humphrey	seconds.		
Motion	carries.	
	
Legislative	&	Government	Affairs	Committee	(Kaase)	
	
Chair	Kaase	reports	that	the	Committee	met	and	Director	Mines	gave	an	update	on	the	SECB’s	
strategic	planning	session	outcomes.		The	Committee	also	talked	about	a	renewed	effort	on	
engagement	and	trying	to	form	work	groups	to	inform	legislators	and	commissioners	on	where	we	
are	and	where	we	need	to	go.	Kaase	says	he	has	been	a	big	advocate	of	this	and	of	trying	to	get	his	
fellow	commissioners	to	the	Interop	conference	in	the	spring.	More	knowledge	and	better	
understanding	results	in	better	decision	making.		
	
Dunaski	says	he	strongly	supports	this	and	now	after	the	election	it’s	a	good	time	to	do	education	
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and	outreach.	He	emphasizes	the	importance	of	identifying	legislators	to	educate	ahead	of	the	
session	and	says	that	even	just	giving	them	a	basic	understanding	of	what	the	SECB	does	and	the	
broad	spectrum	of	communications	issues	it	deals	with	is	invaluable.	
	
Steering	Committee	(Hartog)	
	
Chair	Hartog	reports	that	the	Committee	is	looking	at	the	materials	that	came	out	of	the	strategic	
planning	session	and	is	working	on	developing	a	strategic	plan	to	present	to	the	Board.		
	
Dunaski	asks	Chair	Hartog	to	identify	a	couple	of	things	that	stood	out	from	the	strategic	planning	
session	notes	and	comments.		Hartog	responds	that	training	and	funding	were	two	key	themes.	
	
IPAWS	Committee	(Seal)		
	
Chair	Seal	reports	that	the	Committee	will	be	asking	for	a	small	amount	of	money	to	fund	a	
workshop	for	existing	COGs.	
	
Interoperable	Data	Committee:		(Risvold)		
	
Chair	Risvold	reports	that	the	Committee	gave	feedback	on	FirstNet’s	Interpretation	of	the	Middle	
Class	Tax	Relief	Law.	FirstNet	also	put	out	an	RFI	with	a	lot	of	questions	and	the	Committee	
responded	to	that	with	help	from	many	people	from	the	Board.	He	points	out	that	Jackie	Mines	put	
much	time	and	energy	into	this.	
	
Director	Mines	says	Committee	members	and	members	of	the	work	groups	engaged	under	the	
SLIGPY	project	=	create	these	responses.	Televate	interpreted	the	legal	documents,	which	was	very	
helpful	and	helped	lead	the	discussion.	The	Committee	received	tremendous	feedback	from	very	
hard	working	and	progressive	thought	leaders	in	MN.	They	came	up	with	some	very	interesting	and	
unique	perspectives.	The	Public	Notice	is	perhaps	the	most	impactful	way	that	MN	could	respond	to	
FirstNet.		
	
The	specific	items	that	are	important	in	this	Public	Notice	are	the	scope	of	FirstNet’s	build	out	and	
service	obligation.	FirstNet	is	taking	a	liberal	approach	to	what	rural	means,	in	terms	of	their	
obligation	to	meet	the	law.		The	Committee	is	concerned	that	under	FirstNet’s	interpretation,	rural	
would	mean	almost	any	county	in	MN	outside	of	the	major	metropolitan	areas	and	first	tier	cities.		
Identifying	those	areas	as	“rural”	would	mean	that	FirstNet	would	not	necessarily	have	to	provide	
service	in	those	areas.	The	Committee	gave	feedback	opposing	that	definition.		
	
The	second	item	is	who	may	access	the	network.		The	Committee	is	very	interested	in	giving	a	wide	
berth	to	who	could	be	on	the	system	to	help	pay	for		it	and	also	identified	who	it	thinks	is	public	
safety	and	who	should	have	the	primary	rights	to	use	the	network,	which	is	very	similar	to	how	
ARMER	is	set	up.	
		
In	the	RFI,	there	were	similar	questions	but	more	technical.	The	RFI	is	typically	geared	more	
toward	carriers	but	the	Committee	commented	on	the	applicable	areas.	
	
Mines	noted	that	she	had	with	her	a	copy	of	the	MN‐FirstNet	Consultation	Project	quarterly	
newsletter	that	will	go	out	to	list	serve,	and	to	members	of	the	IDC	and	SECB	and	will	be	posted	on	
the	ECN	website	after	this	meeting.	This	newsletter	is	a	way	to	update	all	of	the	stakeholders	on	the	
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FirstNet	consultation	project	and	encourage	response	to	the	coverage	assessment.	
		
NG911	(Pankonie)	
	
Chair	Pankonie	reports	that	the	Committee	met	and	has	no	action	items	for	today.	In	December	or	
January,	Chair	Pankonie	will	bring	a	Text–to‐911	resolution	to	the	Board	that	says	no	PSAP	will	
move	on	its	own	to	make	a	Text‐to‐911	decision	but	will	all	agree	to	move	together	as	a	state	in	the	
decision‐making	process.	
		
Finance	Committee	(Gerlicher)	
	
Chair	Gerlicher	introduces	a	request	from	Clay	County	for	$24,000	to	complete	its	
ARMER	participation	plan.		
	
On	behalf	of	the	Finance	Committee,	Chair	Gerlicher	moves	the	approval	of	the	Clay	
County	request	for$24,000	to	complete	its	ARMER	participation	plan.	
Humphry	seconds.	
Motion	carries.	
	
Chair	Gerlicher	introduces	a	recommendation	to	direct	MnDot	to	move	forward	with	
the	ARMER	RFP	process	extending	the	SUA	contract	and	pursing	the	7.19	upgrade	
based	upon	early	indications	from	stakeholders	and	members.		
	
Chair	Gerlicher	reports	that	during	the	Strategic	Planning	Session	there	was	discussion	
about	the	need	for	MnDot	to	start	an	RFP	process	in	order	to	extend	the	SUA	contract	and	
the	Committee	is	also	looking	at	the	7.19	upgrade.	Based	upon	early	indications,	there	is	a	
lot	of	concern	from	commissioners	about	the	prices	coming	in	and	being	able	to	set	
budgets.	It	is	important	the	MnDot	have	the	opportunity	to	start	the	process	in	December	
so	that	in	the	spring	we	will	have	some	idea	what	the	costs	will	be.		
	
On	behalf	of	the	Finance	Committee,	Chair	Gerlicher	moves	to	direct	MnDot	to	move	
forward	with	the	ARMER	RFP	process	to	extending	the	SUA	contract	and	pursue	the	
7.19	upgrade	based	upon	early	indications	from	stakeholders	and	members.		
Jim	McMahon	seconds.	
	
Discussion	
	
Discussion	about	whether	or	not	the	change	management	standard	is	being	followed.		
Concerns	about	timing	because	of	the	long	state	process	for	approving	funding.		
Clarification	that	the	SUA	contract	would	not	require	additional	funding.		
	
Agreement	that	the	7.19	upgrade,	if	approved,	would	not	happen	before	2020	so	there	is	
time	to	go	through	the	management	process.	
	
Comment	that	the	agenda	makes	it	seem	like	the	two	issues	are	married.	Agreement	that	
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they	are	two	separate	issues.	
		
Mines	reports	that	she	has	had	detailed	conversations	with	subsystem	owners	and	it	would	
take	many	of	the	subsystem	owners	until	2020	just	to	get	their	capital	costs.	They	can’t	
make	that	decision	until	they	know	if	the	board	is	willing	to	fund	any	of	the	upgrade	costs	
through	a	grant	program.		She	says	we	also	know	that	we	have	the	opportunity	in	this	new	
biennium	to	move	forward	with	a	request	to	ask	for	a	grant	program.		It	appears	that	
people’s	dependencies	on	whether	or	not	they	would	approve	moving	forward	with	a	7.19	
upgrade	is	dependent	on	whether	or	not	there	is	a	grant	program	to	help	support	it.	To	find	
that	out,	we	really	needed	to	sit	down	with	the	subsystem	owners,	and	we	are	in	the	
process	of	doing	that,	to	find	out	what	they	need	and	what	the	match	should	be,	depending	
upon	whether	or	not	it	is	approved	by	the	legislature	to	spend	the	money	on	that.	It	all	kind	
of	dovetails	together	and	we	have	to	start	somewhere.	Mines	supports	going	through	the	
change	management	process.		
	
Dunaski	asks	if	these	are	two	separate	issues	that	members	of	this	board	should	have	the	
opportunity	to	vote	on	separately.	
	
Gerlicher	says	her	understanding	is	that	they	are	two	separate	items	but	we	need	the	
financial	details	simultaneously.	
	
Mines	says	the	RFP	process	is	going	to	take	about	a	year.	In	that	process,	MnDot	would	
need	to	give	some	indication	whether	or	not	we	want	to	go	forward	with	an	upgrade	cycle.	
That	cycle	could	be	as	aggressive	as	every	two	years	or	once	every	five	years.	We	have	not	
made	that	decision	as	a	board	but	that	would	be	discussed	after	the	RFP	has	been	
responded	to	and	that	is	a	ways	out.		
	
Discussion	about	whether	this	would	come	back	to	the	Board	for	approval	after	the	RFP	
process	is	finished.	Agreement	that	it	would.	Rohret	says	last	time	the	SUA	contract	was	up	
for	renewal	and	rebid,	the	Board	did	make	the	decision	so	there	is	a	precedent	that	it	would	
come	back	here	for	approval.		
	
Glaccum	moves	to	amend	the	motion	to	say	“and	pursue	options	for	the	7.19	upgrade	
based	upon	early	indications	from	stakeholders	and	members”.		
Seal	seconds.	
	
Mr.	Fink	clarifies	that	Motorola	also	views	this	as	two	separate	issues.	
	
Motion	carries	for	the	amendment	to	the	motion.		
Motion	carries	to	direct	MnDot	to	move	forward	with	the	ARMER	RFP	process	to	extend	
the	SUA	contract	and	pursue	options	for	the		7.19	based	upon	early	indications	from	
stakeholders	and	members.		
	
Chair	Gerlicher	introduces	a	recommendation	to	create	a	limited	matching	grant	for	
equipment	for	the	7.19	upgrade.		
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Chair	Gerlicher	says	that	the	Finance	Committee	is	looking	at	an	opportunity	to	set	up	a	
limited	matching	grant	from	the	SECB.	Setting	it	up	requires	legislative	approval	so	to	delay	
would	put	us	in	not	as	comfortable	of	a	position.		Therefore,	the	Finance	Committee	
recommends	moving	forward.	If	the	grant	is	created	it	does	not	mean	it	has	to	be	used.	But	
because	setting	up	the	grant	takes	a	legislative	gesture	and	seeing	that	the	legislative	
session	begins	in	some	weeks,	the	Finance	Committee	recommends	moving	this	forward	so	
the	opportunity	is	not	lost.		
	
Mines	clarifies	that	we	would	need	to	increase	the	911	fee	to	create	this	grant	and	will	need	
a	few	years	to	raise	the	amount	needed	so	we	would	need	to	get	it	in	front	of	the	legislature	
this	year	for	approval.		We	would	like	to	explore	creating	the	grant.		Moving	forward	on	the	
7.19	upgrade	would	require	approval	by	everybody	through	the	change	management	
process	and	be	dependent	upon	the	budget	being	approved.		
	
Seal	seconds.	
	
Concern	and	discussion	about	the	disparity	in	times	entities	came	on	the	system	and	
having	to	upgrade	something	that	was	only	recently	acquired	or	paid	for.		The	next	agenda	
item	will	address	this	concern.		
	
Discussion	of	what	costs	would	be	covered.	The	intent	is	to	fund	a	match	of	50%	of	the	
hardware	that	would	have	to	be	replaced	that	is	directly	related	to	the	upgrade.	There	may	
be	associated	costs	that	the	entity	would	have	to	pay.	Project	management	costs	and	the	
installation	labor	costs	are	variable	because	of	different	vendors.		50%	of	hardware	costs	
might	in	essence	only	end	up	being	30	or	40%	of	overall	costs	depending	on	vendors	
chosen	for	project	management	and	installation.	The	Finance	Committee	recommends	that	
the	grant	be	very	specific	about	what	is	covered,	in	order	to	be	the	most	fair.		With	project	
management	and	installation	costs	there	is	the	option	to	negotiate	with	vendors.		
	
Mines	refers	to	information	provided	in	the	meeting	materials	that	gives	examples	of	what	
the	budget	has	been	over	every	biennium	and	how	grant	money	has	been	allocated—grants	
have	generally	helped	on	all	hardware	upgrades	about	30	–	45%.		50%	of	equipment	ends	
up	being	very	close	to	what	has	been	done	in	the	past—about	a	35‐40%	match.		
	
Rohret	notes	that	if	we	were	to	include	the	installation	costs	in	this	grant	program,	we	
would	have	to	raise	the	fee	beyond	the	95	cents	that	we	are	already	authorized	in	
legislation	but	not	yet	doing.		That	would	be	an	even	bigger	political	undertaking	to	raise	it	
beyond	that	so	this	seems	like	a	good	compromise	position.		
	
Mines	says	a	grant	program	helps	us	all	get	on	around	the	same	table	when	we	are	going	to	
the	legislature.		If	we	don’t	create	grants,	people	may	go	to	the	legislature	independently	
and	it	can	be	very	disjointed	and	could	put	our	other	very	important	projects	at	risk.		
	
Dunaski	says	while	we	have	statutory	authority	to	raise	the	fee	to	95	cents,	we	still	need	
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legislative	authority	for	spending	it.	So	coming	to	the	table	with	a	strategic	plan	for	what	
we	are	doing	is	going	to	save	us	a	lot	of	leg	work	at	the	legislature.		
	
Motion	carries.	
	
Chair	Gerlicher	introduces	a	recommendation	to	create	an	ongoing	SECB	competitive	
grant	program	of	approximately	a	million	dollars	for	every	biennium,	as	long	as	the	
funding	from	the	state	continues,	and	to	create	a	$1	million	grant	program	for	the	
remaining	FY2014	and	FY2015	dollars.		
	
Gerlicher	says	we	have	the	funding	to	do	this	and	it	gives	the	regions	the	opportunity	to	ask	
for	grant	money	for	items	that	are	applicable	to	their	system.	We’ve	seen	some	request	
come	in	for	some	items	that	were	not	statewide	resources	so	this	grant	would	help	with	
those	types	of	regional	requests.		The	goal	would	be	to	try	to	get	this	started	in	February.		
	
On	behalf	of	the	Finance	Committee,	Chair	Gerlicher	moves	to	create	an	ongoing	SECB	
competitive	grant	program	of	approximately	a	million	dollars	for	every	biennium,	as	
long	as	the	funding	from	the	state	continues,	and	to	create	a	$1	million	grant	program	
for	the	remaining	FY2014	and	FY2015	dollars.		
	
Seal	seconds.	
Motion	carries.	
	
Reports	–	Other		
	
 ARMER	Project	Status	Report	(MnDOT	OEC)	
	

Mukhtar	reports	that	the	ARMER	project	is	now	96%	on	the	air.	Land	acquisition	delays	
will	impact	completion	of	some	sites.	The	budget	is	well	controlled	and	there	is	funding	for	
the	remaining	work.	324	sites	are	on	the	air.	Two	sites	are	imminently	ready	for	
completion	but	there	have	been	weather	delays.	Hopefully	next	month	we	will	have	at	least	
a	couple	of	them	completed.	Some	are	on	the	air	on	temporary	towers.		
	
In	the	Southeast,	all	of	the	sites	are	completed.	In	the	South	Central,	all	of	the	sites	are	
completed	but	working	on	leased	site	replacement.	In	the	Southwest,	all	of	the	sites	are	
completed.	In	the	Central	and	Metro	regions,	all	of	the	sites	are	completed.		In	the	Northwest,	three	
land	acquisitions	remain.	In	the	Northeast,	ten	sites	are	under	construction	and	eight	land	
acquisitions	remain.	In	2015	we	should	see	the	bulk	of	the	system	complete.	
	
The	redundant	routers	have	had	tremendous	impact.	There	have	been	significant	improvement	and	
minimal	outages	being	reported.	About	half	the	state	is	complete	with	the	redundant	routers	
system	and	the	other	half	of	the	state	should	be	substantially	completed	by	the	end	of	next	year.		
	
 ECN	Update		

	



	

November	2014	
	 Page	10	
	

Director	Mines	reports	that	ECN	has	been	working	on	the	Strategic	Plan,	the	FirstNet	project,	the	
budgeting	process	and	flushing	out	the	grant	programs.	In	addition,	Mines	has	been	invited	to	meet	
with	the	AMC	policy	committee,	the	MSA	and	the	new	Sheriff	school.		Those	meetings	will	include	a	
focused	effort	on	educating	about	the	new	initiatives	and	also	about	the	board	structure	and	
encouraging	involvement.	She	may	be	reaching	out	to	various	committee	members	to	help	with	
this.	Mines	will	attend	a	national	SWIC	conference	in	December	as	well.	
		
Old	Business	
none	
	
New	Business	
	
NG911	Presentation	(Wahlberg)	
	
Dana	Wahlberg	reports	that	the	NextGen	RFP	is	very	close	to	being	posted.	It	is	for	the	
network	between	the	selective	routers	and	the	PSAPs	and	also	for	IP	Selective	routing	and	
has	a	component	for	a	Text‐to‐911	solution.	In	addition,	work	is	being	done	to	identifying	
all	of	the	911	network	within	Minnesota	and	where	it	might	be	overbuilt	as	a	result	of	
wireline	technology	diminishing	as	a	result	of	increased	use	of	voip	and	wireless	
technology.		
	
Wahlberg	was	invited	to	give	a	presentation	on	911—where	we	were	in	the	past,	where	we	
are	now,	and	where	we	are	headed.	She	gives	the	first	part	of	the	three‐part	presentation	
and	will	return	next	month	to	give	part	two.		
	

Meeting	Adjourns	at	2:14.		
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