
STATEWIDE EMERGENCY COMMUNICATIONS BOARD 

F I N A N C E  C O M M I T T E E  
February 11, 2016 

9:00 a.m.  
Chair: Cari Gerlicher 

Conference Call 
Dial in: 1-888-742-5095 
Code:  2786437892# 

MEETING AGENDA 

Call Meeting to Order 
 
Approval of Agenda 
 
Approval of Previous Meeting’s Minutes 
 
New Business 
 

• Request for authorization of 2015 SHSP funds   ACTION ITEM 
 

Old Business 
 
Other Business/Discussion 

• 2015 Committee Attendance and Roster 

Adjourn 
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
FINANCE COMMITTEE 

December 10, 2015 
Conference Call; Dial-in: 1-888-742-5095; Code: 2786437892# 

MEETING MINUTES 
 
Member/Alternate 
Cari Gerlicher, Chair – MN Police Chiefs Association 
Mukhtar Thakur/Tim Lee – Director, MnDOT-OEC 
Blake Huffman/Randy Larson/Jill Rohret, Executive Director, MESB 
Ron Antony – SW ECB 
Jack Swanson – NW ECB 
Micah Myers, Vice Chair – Central MN ESB 
*Members attending are marked with yellow highlight. 
 
Guests: 
Name   Representing 
Jackie Mines  ECN 
Jim Stromberg  ECN 
Marcus Bruning ECN 
Carol Salmon  ECN 
Dave Pike  Mower County 
Mike Fink  Motorola   
Dave Eischens  Motorola 
Bill Burton  Motorola 

CALL TO ORDER 

Chair Cari Gerlicher calls the meeting to order at 9:02 a.m. with a quorum. 

APPROVAL OF AGENDA 

Chair asks for a motion to approve the Agenda. 

Jackie Mines asks to change the name of the action item to 2016 – 2020 Motorola Contract Approval.  

Jack Swanson moves to approve the agenda as amended.   
Blake Huffman seconds.  
Motion carries. 
 

APPROVAL OF PREVIOUS MEETING’S MINUTES 

Chair asks for a motion to approve the September meeting minutes. 

Blake Huffman moves to approve minutes as submitted.   
Ron Antony seconds.  
Motion carries. 
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ACTION ITEMS 

• 2016 – 2020 Motorola Contract Approval 
 
Chair Gerlicher introduces the item and reports that all of the counties affected by 7.19 upgrade sent letters saying 
that they are in agreement with the Motorola MNDOT contract including the local share of the 7.19 upgrade to in 
turn be billed out to the locals via MNDOT. She adds that committee members did great work going back to boards 
to get responses in a timely manner and some counties had to rearrange budgets to make this happen. She thanks 
Tim Lee and Jackie Mines for reaching out to explain and answer questions and thanks committee members for all 
of the work done. 
 
Jackie Mines gives a brief overview of the materials submitted in the meeting packet. There is a warranty section 
outlining when the warranty takes affect but Mines states that she just received an updated version from Motorola 
and will send that out immediately following this meeting. She calls out the Statement of Work for the System 
Upgrade Agreement II Plus (SUA II+) which outlines the agreement the state will enter into on behalf of each 
county. There is a breakout of each county’s costs for equipment and system integration and a five year total 
budget. The five year budget lists the original pricing offered by Motorola,  the pricing offered in May 2015 and the 
final pricing offered today based upon work with each county to verify the actual equipment lists. She points out 
that this offer allows everyone, even those without a subsystem hardware component that needs to be upgraded, 
to take software upgrade 7.19 and that everybody in the state benefits because the SUA (software upgrade price) 
goes down for all counties.  
 
Mines asks Dave Eischens from Motorola to review the proposed contract and materials. Eischens thanks everyone 
involved from the public safety agencies for the work in getting this done. He says that in May, 2015, the SUA II+ 
became available and Motorola presented it to Commissioner Dunaski and Jackie Mines and Tim Lee. The decision 
was made to go forward to present it to the OTC and Finance committees.  Motorola has reached out to all of the 
agencies that will need to upgrade equipment to make sure that all of the equipment and services that were quoted 
were correct and exactly what is needed for the upgrade. The contract includes the equipment necessary to accept 
the two upgrades, 7.17 and 7.19, as provided in the five year contract from 2016 to 2020.  
 
Eischens reviews the budgets as submitted in the meeting materials. He points out that the original quote from 
Motorola was $68,485,550.   He adds that on May 18, 2015, the SUA II+ pricing was at $54,000,000. This amount 
was a decrease from the state contract pricing by about 20%.  Since then, Motorola has worked with all of the 
agencies to specify the exact equipment and services needed to get the scope down to where it should be. The 
service numbers are not linear because different agencies purchase different levels of service. This resulted in 
another reduction of almost $3.7 million. The final quote for the five year contract is $50,330,662.10. 
 
Commissioner Swanson asks if there were any concerns raised by any of the cities or counties involved. Eischens 
responds that there were not concerns but more a request for further understanding of what pieces would be 
involved in the upgrade and how that looked to them individually.  
 
Eischens reports that to make sure all of the agencies are treated equally under the warranty it will be rolled out 
over five years. No matter when the new equipment is added over the course of the five years, it will all be covered 
through the end of 2021. This will help with continuity of the system. The warranty services cover agencies the 
way they are being serviced now under warranty. It was tailored to the agencies various needs.  
 
After the warranty document, the meeting packet includes a sample statement of work that will be provided to 
each county. Dakota County was used as the example for the packet.  There is statement of work, an equipment list, 
and a system description for each of the 16 agencies that require equipment upgrades for the 7.19 upgrade.   At the 
end of the package the last document is very similar to the Motorola contract with MnDOT over the last few years. 
System Upgrade Agreement II (SUAII) allows for software to be upgraded approximately every other year.  This 
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was tailored to do two upgrades in five years. The only difference is that there is the addition of the equipment in 
addition to the software upgrade and technical services as provided in the past. 
 
Eischens reports that other states with statewide radio systems like Minnesota are making the same investment to 
make sure the mission critical public safety system is staying current and operating at peak. Ohio has done this and 
Michigan and Indiana will be doing it. 
 
Commissioner Swanson asks when those outside the metro area should plan for this to happen. Marcus Bruning 
responds that the equipment in outstate generally is already IP based so there should not be any impact outside of 
the counties listed in this document.  
 
Eischens adds that in January, Motorola, MnDOTand ECN with the input of the  counties will begin planning the 
roll-out of the hardware upgrades. Motorola is going to automate some of the software downloads which will 
reduce the number of site visits necessary.  Mines adds that she, Tim Lee and Motorola will meet on a regular basis 
to review the project plan. The next step after the contract is signed is to begin meeting in January to work out the 
project plan with the counties affected by the hardware upgrades.  This project plan will be communicated at the 
Operations and Technical Committee.  
 
Jill Rohret asks if there was some documentation that mentioned that we are monitoring infrastructure repair with 
advanced replacement, preventative maintenance, etc., which in the past has been part of the local CFP and not 
part of the full state contract—is that the same way we are going to be doing it this year? Eischens responds that 
any of the new equipment under this contract will be covered through the warranty and maintenance program 
through the end of 2021. Otherwise the arrangements on the old equipment will still hold.  
 
Eischens again thanks everyone involved. He says this is a great thing for the state both from a cost savings 
perspective and for having a five year plan to keep the system at peak performance.  
 
Blake Huffman moves to approve the 2016-2020 Motorola (Upgrade Plan) SUA contract.  
Jack Swanson seconds.  
Motion carries. 
 

OLD BUSINESS 

None. 
DISCUSSION ITEMS 

None. 

ADJOURN 

Ron Antony moves to adjourn.  
Mukhtar Thakur seconds. 
Motion carries.  
 
Meeting is adjourned at 9:33 a.m. 









Region
SECB 
Eligble

Investment 
Hierarcy 

Regional 
Ranking

Category Description Cost
Amount for 
Equipment

 Amount for 
Calculation 

 Totals for 
adjusting 

Notes

MESB 1 1 Training MESB Training Alotment 22,000.00$       22,000.00$           22,000.00$        
MESB 1 2 Exercises Exercises 3,000.00$          3,000.00$             3,000.00$          

Proposed 2015 SHSP total allocation for MESB TOTAL 25,000.00$        

NE‐ECB 1 1 Training NE‐ECB Training Alotment 25,000.00$       25,000.00$           25,000.00$        
NE‐ECB 4 2 Equipment 2 x BDA ‐ Leach Lake 10,803.84$       5,401.92$          5,401.92$             5,401.92$          
NE‐ECB 3 3 Equipment 38 portable Radios ‐ Hibing Public Works 73,857.00$       36,928.50$       36,928.50$           36,928.50$        
NE‐ECB 3 4 Equipment 2 Base Stations ‐ Hibbing Public Works 5,024.00$          2,512.00$          2,512.00$             2,512.00$          
NE‐ECB 3 5 Equipment 74 Portable Radios ‐ City of Duluth Public Works 186,748.62$     93,374.31$       93,374.31$           76,970.72$         Duluth received funding for radios from the 2014 SHSP ‐ 2015 SHSP request was originaly for 74 radios $186,748.62/$93,374.31 reduced to 61 radios ‐ $153,941.43/$76,970.72
NE‐ECB 3 6 Equipment 2 Control Stations 12,497.90$       6,248.95$          6,248.95$             6,248.95$          
NE‐ECB Yes 3 7 Equipment Pike Lake Emergency Center ‐ MCC7500 Systems 35,904.90$       17,952.45$       17,952.45$           ‐$                    
NE‐ECB Yes 3 8 Equipment Pike Lake Emergency Center ‐ Software 20,000.00$       10,000.00$       10,000.00$           ‐$                    

Proposed 2015 SHSP total allocation for NE‐ECB TOTAL 153,062.09$      

SCMR‐ECB 1 1 Training SCMRECB Training Alotment 25,000.00$       25,000.00$           25,000.00$        
SCMR‐ECB 4 2 Equipment McLeod County ‐ Lester Prarie Public School BDA 27,485.00$       13,742.50$       13,742.50$           13,742.50$        

Proposed 2015 SHSP total allocation for SCMR‐ECB 38,742.50$        

SE‐ECB 1 1 Training SE‐ECB Training Alotment (INTEROP CONF) 12,000.00$       12,000.00$           12,000.00$        
SE‐ECB 3 2 Equipment Fillmore County FD Base, Mobile and Portable Radios 157,880.00$     78,940.00$       78,940.00$           78,940.00$        
SE‐ECB 5 2 Planning SE‐ECB Meetings 4,000.00$          4,000.00$             4,000.00$          
SE‐ECB 3 3 Equipment Mower County FD portable radios 40,200.00$       20,100.00$       20,100.00$           20,100.00$        

Proposed 2015 SHSP total allocation for SE‐ECB 115,040.00$      

SW‐ECB 1 1 Training SW‐ECB Training Alotment 20,000.00$       20,000.00$           25,000.00$        
SW‐ECB 5 2 Planning SWECB ‐ Shetek planning and Coorinating Services 21,500.00$       21,500.00$           21,500.00$        
SW‐ECB Yes 5 3 Planning SWECB ‐ System Adminstrator 70,000.00$       70,000.00$           ‐$                    
SW‐ECB 2 4 Equipment Pipestone County Vehicle Repeater Systems 80,220.00$       40,110.00$       40,110.00$           40,110.00$        

Proposed 2015 SHSP total allocation for SW‐ECB 86,610.00$        

NW‐ECB 1 1 Training NW‐ECB Training Alotment 25,000.00$       25,000.00$           25,000.00$        
NW‐ECB 5 2 Equipment Beltrami County ‐ PSAP upgrades 55,000.00$       27,500.00$       27,500.00$           7,500.00$           Revised total as of 2/5/15 was $55,000/$27,500 and is now $15,000/$7,500 
NW‐ECB 1 3 Equipment Lake of the Woods County ‐ Repeater 58,500.00$       29,250.00$       29,250.00$           29,250.00$        
NW‐ECB 3 4 Equipment Beltrami County ‐ Portable and Mobile Radios 114,418.00$     57,209.00$       57,209.00$           57,209.00$        
NW‐ECB 3 5 Equipment Mahnomen County Mobile Radios 21,660.00$       10,830.00$       10,830.00$           10,830.00$        
NW‐ECB 3 6 Equipment Pennington County Portable and Mobile Radios 20,588.13$       10,294.07$       10,294.07$           10,294.07$         requested $10,295.07 actual amount should be $10,294.07

Proposed 2015 SHSP total allocation for NW‐ECB 140,083.07$      

CMESB 1 1 Training CMESB Training Alotment 25,000.00$       25,000.00$           25,000.00$        
CMESB 2 2 Equipment Mille Lacs County ‐ Isle and Wahkon ASR GTR Equipment 383,000.00$     191,500.00$     191,500.00$         116,725.42$       Actual cost will be $116,725.42 based upon prior funding used to reduce cost.
CMESB 2 3 Equipment Stevens County ‐ Hancock & Chokio SOAR (Repearter) 30,649.54$       15,324.77$       15,324.77$           15,324.77$        
CMESB 2 4 Equipment Kandiyohi County ‐ Atwater & Mobile SOAR (Repeater) 15,000.00$       7,500.00$          7,500.00$             7,500.00$          
CMESB Yes 2 5 Equipment Wilkin County ‐ Breckenridge ASR GTR Equipment 300,000.00$     150,000.00$     150,000.00$         ‐$                    
CMESB 4 6 Equipment Douglas County ‐ Alexandria HS BDA 53,068.00$       26,534.00$       26,534.00$           26,534.00$         Actual request was 26,533.94

Proposed 2015 SHSP total allocation for CMESB 191,084.19$      

Total Grant allocation requested ‐ Initial 1,103,752.47$     
Proposed 2015 SHSP total allocation for Regions 749,621.85$      

Regional distribution
Projects pending move to SECB funding and funding adjusted based 
upon revisions to applications.



SECB Finance Committee 2014 Attendance 

 Finance Committee  
Members and Alternates 

Jan 
8 

May 
14 

Aug 
13 

 

Sep 
10 

 

Dec  
10 

       
5 Police Chiefs:  Cari Gerlicher, Chair X X X X X 

 Alternate:  VACANT      

4 MnDOT: Mukhtar Thakur  X X X X 

4 Alternate:  Tim Lee X X X  X 

3 MESB: Blake Huffman   X X X 

5 Alternate: Randy Larson, Jill Rohret X X X X X 

4 SW RRB: Ron Antony  X X X X 

 Alternate: Rick Anderson      

5 NW RRB: Jack Swanson X X X X X 

 Alternate:  Beryl Wernberg      

4 Central Region ESB: Micah Myers, Vice Chair X X X X  

 Alternate: Nick Robertson      

 



 

Statewide Emergency Communications Board             

Finance Committee  

MEMBER REPRESENTING ALTERNATE 

 

January 2016 

Committee Chair 
Cari Gerlicher 
Department of Corrections 
Phone: 651-642-0419 
cari.gerlicher@state.mn.us  
 

Andy Skoogman, Executive Director 
MN Chiefs of Police Association 

1951 Woodlane Drive 
Woodbury, MN 55125 

651-485-7667 
andy@mnchiefs.org 

 

vacant 

Mukhtar Thakur 
Water’s Edge - Office of Statewide 
Radio Communications 
1500 W. County Road B-2 
Roseville, MN 55113 
Phone:  651 234-7962 
mukhtar.thakur@state.mn.us  

Charles A. Zelle, Commissioner 
Department of Transportation 

130 State Capital 
St. Paul, MN 551555 

651-296-3391 
Charlie.zelle@state.mn.us 

 

Tim Lee 
Water’s Edge - Office of Statewide Radio 
Communications 
1500 W. County Road B-2 
Roseville, MN 55113 
Phone:  651 234-7963 
tim.lee@state.mn.us 

Blake Huffman - Ramsey County  
15 West Kellogg Blvd. Room 220 St. 
Paul MN 55102 
blake.huffman@co.ramsey.mn.us 
 

Metropolitan Emergency Services Board 
2099 University Avenue W 

St. Paul, MN 55104 
 

Randy Larson – Hennepin 
300 South Sixth Street 
Minneapolis, MN 55487 
Randy.Larson@Hennepin.us. 
 
Jill Rohret 
2099 University Avenue West 
St. Paul, MN  55104 
Jrohret@mn-mesb.org  

 Southwest Minnesota 
Emergency Communications Board 

Rick Anderson 

Jack Swanson 
Roseau County 
Commissioner District #2 
210 6th Ave SE 
Roseau, MN 56751 
Phone: 218-463-2691 
nswanson@wiktel.com   

Northwest Minnesota 
Emergency Communications Board 

 

Beryl Wernberg 
613 Minnesota Avenue NW 
Bemidji, MN  56601 
Beryl.wernberg@co.beltrami.mn.us 
 

Micah Myers, Vice Chair 
Micah.myers@ci.stcloud.mn.us 

Central Minnesota 
Emergency Services Board 

vacant 
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