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STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
FINANCE COMMITTEE 

February 11, 2015 
Conference Call; Dial-in: 1-888-742-5095; Code: 2786437892# 

MEETING MINUTES 
 
Member/Alternate 
Cari Gerlicher, Chair – MN Police Chiefs Association 
Mukhtar Thakur/Tim Lee – Director, MnDOT-OEC 
Blake Huffman/Randy Larson/Jill Rohret, Executive Director, MESB 
Ron Antony – SW ECB 
Jack Swanson – NW ECB 
Micah Myers, Vice Chair – Central MN ESB 
*Members attending are marked with yellow highlight. 
 
Guests: 
Name   Representing 
Carol Salmon  DPS/ECN 
Dave Denton  DPS/ECN 
Randy Donahue DPS/ECN 
Troy Tretter  MESB 
Mary Borst  Mayo 
Chris Meier  Motorola 

CALL TO ORDER 

Chair Cari Gerlicher calls the meeting to order at 9:04 a.m. 

APPROVAL OF AGENDA 

Chair asks for a motion to approve the agenda. Chair requests to add a discussion of the SHSP Grant meeting that 
took place last week.  

Blake Huffman moves to approve the agenda as amended.   
Jack Swanson seconds.  
Motion carries. 
 

APPROVAL OF PREVIOUS MEETING’S MINUTES 

Chair asks for a motion to approve the December meeting minutes. 

Huffman moves to approve minutes as submitted.   
Swanson seconds.  
Motion carries. 
 

ACTION ITEMS 

• Request for Authorization of 2015 SHSP Funding 
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Chair Gerlicher introduces the request. It is noted that the letter submitted in the meeting materials was not the 
correct letter. Carol Salmon will send the correct letter out immediately following the meeting.  
 
Dave Denton reads from the correct letter: 
 
Homeland Security Emergency Management (HSEM) has awarded ECN with the 2015 SHSP grant for $800,000. 
The Grants Workgroup has established that the distribution of these funds would be based upon the applications 
received by and voted upon by the Grants Workgroup. The projects submitted total $749, 621.85 and these funds 
will be distributed based upon the chart below. The remaining $50, 378. 15 will be utilized by DPS-ECN for M&A 
and planning costs.  
 
Region  Region Distribution 
CMESB  $191,084.19 
MESB  $25,000.00 
NE-ECB $153,062.09 
NW-ECB $140,083.07 
SCM-RECB $38,742.50 
SE-ECB  $115,040.00 
SW-ECB $86,610.00 
 
Total  $749,621.85 
 
The primary scope of the 2015 SHSP Grant was dedicated for training and exercises. However, the Grants 
Workgroup identified specific equipment that may also be purchased with the funds. The Workgroup unanimously 
decided that in order to prevent individual entities from becoming dependent upon State funding, there will be a 
required 50% matching requirement on all equipment purchases. The Investment Hierarchy is attached [included 
in the meeting materials]. 
 
We are soliciting the approval of the Finance Committee, after which ECN will begin working with each region to 
complete the initial grant process. 
 
Jack Swanson asks if the distribution formula used was the same as in the past.  
 
Denton responds that rather than using last year’s formula the Grants Workgroup decided to use a needs-based 
format this year and to focus on training and equipment.  
 
Swanson says it appears that South Central, Southwest and the Metro regions have relatively small amounts and he 
asks if that reflect small requests.  
 
Denton says yes. Randy Donahue, Southern RIC, confirms that it reflects the request from the Southern region. 
Micah Myers adds that the regions all reviewed the allocation spreadsheet and agreed to it.  
 
Discussion about whether funds can be redistributed if a region does not use them all. The response is that the 
funds were allocated for projects that are ready to go so it is unlikely there will be unused funds.  
 
Chair Gerlicher notes that she was concerned about the radios needed in Fillmore County for fire and the BDA 
needed at Leech Lake and these were taken into consideration in this proposal. 
 
Micah Myers makes a motion to approve the request to authorize the 2015 SHSP funds.  
Jack Swanson seconds the motion. 
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Discussion 
Swanson asks if the needs based criteria will be used in future years. Chair Gerlicher responds that it is hard to 
predict. 
 
Myers notes that the regions were looking for more guidance and direction and he feels that ECN has provided it. 
He thinks needs based funding is where things are trending. The Grants Workgroup is not necessarily looking at 
dividing the distributions equally so much as trying to get projects completed. The Workgroup does a really good 
job of having discussions and letting regions make a case for their needs. This allocation also allows those counties 
that came late to the system the opportunity to get subscribers.  
 
Motion carries. 
 
Chair Gerlicher says she is proud of how the Grants Workgroup puts in the time and effort to work for the greater 
good of the regions around the state.  
 

• 2015 Attendance and Roster 
 
Chair Gerlicher calls attention to the attendance chart and roster that were submitted in the meeting materials. She 
notes that the committee has had good attendance. Where there are vacancies, such as alternates, she asks 
committee members to please attend to them. 
 

OLD BUSINESS 

None. 
DISCUSSION ITEMS 

Chair Gerlicher asks what was not funded in the allocation that was just approved.  

Denton answers that in the Northeast, the Pike Lake Emergency Center was not funded. The Southwest ECB System 
Administrator request was not funded. In the Central Region, the Wilkin County Breckenridge ASR GTR equipment 
was not funded. These are noted in yellow on the spreadsheet that was submitted in the meeting materials. Some 
of the regions will apply for an SECB grant for the items that were not funded.  

ADJOURN 

Myers moves to adjourn.  
Huffman seconds. 
Motion carries.  
 
Meeting is adjourned at 9:28 a.m. 
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