
STATEWIDE EMERGENCY COMMUNICATIONS BOARD 

F I N A N C E  C O M M I T T E E  
June 9, 2016 

9:00 a.m.  
Chair: Cari Gerlicher 

Conference Call 
Dial in: 1-888-742-5095 
Code:  2786437892# 

MEETING AGENDA 

Call Meeting to Order 
 
Approval of Agenda 
 
Approval of Previous Meeting’s Minutes 
 
New Business 
 

• Clay County ARMER Migration Grant Request      ACTION ITEM 
 

Old Business 
 
Other Business/Discussion 

Adjourn 
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
FINANCE COMMITTEE 

February 11, 2015 
Conference Call; Dial-in: 1-888-742-5095; Code: 2786437892# 

MEETING MINUTES 
 
Member/Alternate 
Cari Gerlicher, Chair – MN Police Chiefs Association 
Mukhtar Thakur/Tim Lee – Director, MnDOT-OEC 
Blake Huffman/Randy Larson/Jill Rohret, Executive Director, MESB 
Ron Antony – SW ECB 
Jack Swanson – NW ECB 
Micah Myers, Vice Chair – Central MN ESB 
*Members attending are marked with yellow highlight. 
 
Guests: 
Name   Representing 
Carol Salmon  DPS/ECN 
Dave Denton  DPS/ECN 
Randy Donahue DPS/ECN 
Troy Tretter  MESB 
Mary Borst  Mayo 
Chris Meier  Motorola 

CALL TO ORDER 

Chair Cari Gerlicher calls the meeting to order at 9:04 a.m. 

APPROVAL OF AGENDA 

Chair asks for a motion to approve the agenda. Chair requests to add a discussion of the SHSP Grant meeting that 
took place last week.  

Blake Huffman moves to approve the agenda as amended.   
Jack Swanson seconds.  
Motion carries. 
 

APPROVAL OF PREVIOUS MEETING’S MINUTES 

Chair asks for a motion to approve the December meeting minutes. 

Huffman moves to approve minutes as submitted.   
Swanson seconds.  
Motion carries. 
 

ACTION ITEMS 

• Request for Authorization of 2015 SHSP Funding 
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Chair Gerlicher introduces the request. It is noted that the letter submitted in the meeting materials was not the 
correct letter. Carol Salmon will send the correct letter out immediately following the meeting.  
 
Dave Denton reads from the correct letter: 
 
Homeland Security Emergency Management (HSEM) has awarded ECN with the 2015 SHSP grant for $800,000. 
The Grants Workgroup has established that the distribution of these funds would be based upon the applications 
received by and voted upon by the Grants Workgroup. The projects submitted total $749, 621.85 and these funds 
will be distributed based upon the chart below. The remaining $50, 378. 15 will be utilized by DPS-ECN for M&A 
and planning costs.  
 
Region  Region Distribution 
CMESB  $191,084.19 
MESB  $25,000.00 
NE-ECB $153,062.09 
NW-ECB $140,083.07 
SCM-RECB $38,742.50 
SE-ECB  $115,040.00 
SW-ECB $86,610.00 
 
Total  $749,621.85 
 
The primary scope of the 2015 SHSP Grant was dedicated for training and exercises. However, the Grants 
Workgroup identified specific equipment that may also be purchased with the funds. The Workgroup unanimously 
decided that in order to prevent individual entities from becoming dependent upon State funding, there will be a 
required 50% matching requirement on all equipment purchases. The Investment Hierarchy is attached [included 
in the meeting materials]. 
 
We are soliciting the approval of the Finance Committee, after which ECN will begin working with each region to 
complete the initial grant process. 
 
 
Jack Swanson asks if the distribution formula used was the same as in the past.  
 
Denton responds that rather than using last year’s formula the Grants Workgroup decided to use a needs-based 
format this year and to focus on training and equipment.  
 
Swanson says it appears that South Central, Southwest and the Metro regions have relatively small amounts and he 
asks if that reflect small requests.  
 
Denton says yes. Randy Donahue, Southern RIC, confirms that it reflects the request from the Southern region. 
Micah Myers adds that the regions all reviewed the allocation spreadsheet and agreed to it.  
 
Discussion about whether funds can be redistributed if a region does not use them all. The response is that the 
funds were allocated for projects that are ready to go so it is unlikely there will be unused funds.  
 
Chair Gerlicher notes that she was concerned about the radios needed in Fillmore County for fire and the BDA 
needed at Leech Lake and these were taken into consideration in this proposal. 
 
Micah Myers makes a motion to approve the request to authorize the 2015 SHSP funds.  



 

 
February 2016 Finance Committee Page 3 

 

Jack Swanson seconds the motion. 
 
Discussion 
Swanson asks if the needs based criteria will be used in future years. Chair Gerlicher responds that it is hard to 
predict. 
 
Meyers notes that the regions were looking for more guidance and direction and he feels that ECN has provided it. 
He thinks needs based funding is where things are trending. The Grants Workgroup is not necessarily looking at 
dividing the distributions equally so much as trying to get projects completed. The Workgroup does a really good 
job of having discussions and letting regions make a case for their needs. This allocation also allows those counties 
that came late to the system the opportunity to get subscribers.  
 
Motion carries. 
 
Chair Gerlicher says she is proud of how the Grants Workgroup puts in the time and effort to work for the greater 
good of the regions around the state.  
 

• 2015 Attendance and Roster 
 
Chair Gerlicher calls attention to the attendance chart and roster that were submitted in the meeting materials. She 
notes that the committee has had good attendance. Where there are vacancies, such as alternates, she asks 
committee members to please attend to them. 
 

OLD BUSINESS 

None. 
DISCUSSION ITEMS 

Chair Gerlicher asks what was not funded in the allocation that was just approved.  

Denton answers that in the Northeast, the Pike Lake Emergency Center was not funded. The Southwest ECB System 
Administrator request was not funded. In the Central Region, the Wilkin County Breckenridge ASR GTR equipment 
was not funded. These are noted in yellow on the spreadsheet that was submitted in the meeting materials. Some 
of the regions will apply for an SECB grant for the items that were not funded.  

ADJOURN 

Myers moves to adjourn.  
Huffman seconds. 
Motion carries.  
 
Meeting is adjourned at 9:28 a.m. 



 

EQUAL OPPORTUNITY EMPLOYER 

MINNESOTA DEPARTMENT OF PUBLIC SAFETY 

Emergency Communication Networks 
445 Minnesota Street • Suite 137 • Saint Paul, Minnesota 55101-5137 
Phone: 651.201.7547 • Fax: 651.296.2665 • TTY: 651.282.6555 
www.ecn.state.mn.us 
 

DATE:  5/31/2016 
 

TO:  Finance Committee 

 
 

FROM:  Jackie Mines, Director DECN 
 

SUBJECT: 2016 ARMER Migration Grant 

 

Dear Finance Committee 

The Division of Emergency Communication Networks (ECN) is seeking approval from the 
Finance Committee and SECB to provide an ARMER Migration Grant to Clay County. 
ARMER Migration grants have been made available to counties in the past at a match of 
44.78% of the cost to the county for infrastructure, microwave connection to backbone 
and training. 

The Grants Workgroup under the Finance Committee met and approved the following 
to be granted to the NW-ECB to distribute to Clay County based upon the cost they will 
pay for the project: 

Clay County: $165,689.58 

 

Respectfully submitted, 

Jackie Mines, Director 
Emergency Communication Networks 
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FY2016 ARMER Integration Grant Program 
Interoperable Communication 
Notice of Grant Opportunity 

2016 ARMER Migration Grant 

INTEROPERABLE EMERGENCY COMMUNICATIONS GRANT PROGRAM 

APPLICATION INFORMATION SHEET 

Grant Program Title:  2016 ARMER Migration Grant – State Funds 

Applicant (Northwest Regional Emergency Communications Board) 

 Name:  Clay County, Minnesota 

 Address: 915 9th Avenue North 

    Moorhead, MN 56560 

 Phone:    218 299-5151 

Applicant Contact (must be an individual of the representative County/Tribal Government) 

 Name:  Lieutenant Bryan Green 

 Address: 915 9th Avenue North 

  Moorhead, MN 56560 

 Phone:    218 299-7357 

 e-mail:    Bryan.Green@co.clay.mn.us 

Application Date: 5/3/2016 

Amount Requested: $648,158 

Preliminary proposal from vendor is needed. (See attached) 

Detailed Narrative Description of Proposed Project(s) Include detailed project timelines.   

Detailed Narrative Description with Proposed Timelines: 

Clay County’s ARMER Implementation will encompass multiple project elements. The primary and most 
significant expense will be the replacement of existing Motorola Gold Elite radio consoles with NEW 
Motorola MCC7500 radio consoles. Scope and negotiations are nearly finalized with Motorola for 
console procurement/installation services, and site requirements. Proposal has been received from 
Motorola. Dispatch site preparations have been initiated including R56 and electrical requirements 
review. Detailed design and review regarding connectivity between PSAP (Red River Regional Dispatch 
Center) and Moorhead ARMER site has been finalized. Path analysis is complete, licensing costs have 
been quoted and detailed equipment list is close to finalization. Microwave radio equipment has been 
quoted.  Control Station needs for backup and recording purposes have been identified and equipment 



FY2016 ARMER Integration Grant Program 
Interoperable Communication 
Notice of Grant Opportunity 

list has been developed. (Equipment/rack drawings are pending).Timeline for completion is grant award 
dependent. Connectivity deployment will begin moving forward within 2 weeks of grant award, 
including FCC license application. Microwave equipment procurement will commence once license has 
been granted (~8 Weeks). Console procurement will likely be initiated in late 2016. Delivery is expected 
to take 6-8 weeks. Installation duration is approximately 4 weeks. Console cutover is expected in first 2 
weeks of January 2017. Dispatcher classroom training will be scheduled for console cutover day minus 3 
weeks. Law enforcement subscriber equipment will be purchased in July or August. Fire subscriber 
radios would be ordered soon after AFG grant is awarded to county fire. (If grant is awarded, it is 
expected to be announced in August/September. Programming and installation of subscriber equipment 
is expected to take ~ 8 weeks.) 

Describe Unique Circumstances with Radio Console Request within Consolidated Dispatch Environment-
RRRDC 

Clay County/City of Moorhead is dispatched by the Red River Regional Dispatch Center (RRRDC) located 
in Fargo, ND. RRRDC is a consolidated dispatch center. Dispatch consoles are utilized to dispatch both 
Minnesota and North Dakota public safety agencies. Clay County is keenly aware the ECN/ARMER 
migration grant is to be applied toward Minnesota expenses only.  

Clay County requests the grant eligible, non-dispatch console equipment (MN Only) be subject to 
standard regional and ECN review. 

The dispatch console equipment shall require additional scrutiny. To derive an equitable funding 
recommendation, Clay County was tasked with identifying counties of comparable size and compare 
dispatch equipment utilized by respective county. See table below for reference.  

Based upon the results of the analysis, Clay County is requesting a quantity of six dispatch console 
positions be eligible for ECN/ARMER Migration grant consideration.  

For grant application purposes, Clay County has adopted the approach as if Clay County/City of 
Moorhead were utilizing a standalone, countywide PSAP. Clay County encourages all parties to not 
penalize for participating in a consolidated dispatch center and leveraging the inherent efficiencies 
within this environment. The table below supports the number of consoles noted above.   

 

Population and # of MCC7500 console positions- Comparable Counties
County # of Positions (per SUA) Population (2010 US Census) Ratio of consoles per 10K population

Crow Wing 6 62,500 0.96
Beltrami 5 44,442 1.13
Becker 4 32,504 1.23
Douglas 5 36,009 1.39

Polk 5 31,600 1.58
Kandiyohi 7 42,239 1.66

# of Positions
Clay 5 58,999 0.85
Clay 6 58,999 1.02
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INTEROPERABLE EMERGENCY COMMUNICATIONS GRANT PROGRAM 

APPLICATION INFORMATION SHEET 

Continued 

Project Budget Elements: 
This section of the application should include detail cost items for each county included in the 
regional application, as follows: 

Number Item Cost Per Item Line Item 
Cost 

Sub Total 

6 Dispatch Console MCC7500 
w/Firewall and supporting site 
installation requirements 

82,050.22 492,301  

 Dispatch Equipment-(MN)   492,301 
3 Control Stations/Consollettes 

(backup or for logging) with 
supporting accessories and 
site/installation requirements 
(including repurpose existing 
ARMER Consollettes) 

15,126.33 45,379  

1      Microwave Connection 74,849 74,849  
1      Other connection 22,055 22,055  
1 Training 10,000 10,000  
1 Other (NM Client w/Monitor) 3,574 3,574  
 MN Only ARMER Equipment   155,857 
     
 Total Cost   648,158 
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2016 ARMER Migration Grant – REVISED PER GRANTS WORK GROUP 

INTEROPERABLE EMERGENCY COMMUNICATIONS GRANT PROGRAM 

APPLICATION INFORMATION SHEET 

Project Budget Elements: 
This section of the application should include detail cost items for each county included in the 
regional application, as follows: 

Number Item Cost Per Item Line Item 
Cost 

Sub Total 

2.6 Dispatch Console MCC7500 
w/Firewall and supporting site 
installation requirements 

82,050.22 214,151  

 Dispatch Equipment-(MN)   214,151 
3 Control Stations/Consollettes 

(backup or for logging) with 
supporting accessories and 
site/installation requirements 
(including repurpose existing 
ARMER Consollettes) 

15,126.33 45,379  

1      Microwave Connection 74,849 74,849  
1      Other connection 22,055 22,055  
1 Training 10,000 10,000  
1 Other (NM Client w/Monitor) 3,574 3,574  
 MN Only ARMER Equipment   155,857 
 Total Cost   370,008 
 X 44.78% Match   165,689.58 
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