STATEWIDE EMERGENCY COMMUNICATIONS BOARD
FINANCE COMMITTEE

June 9, 2015
Conference Call; Dial-in: 1-888-742-5095; Code: 2786437892#

MEETING MINUTES

Member/Alternate

Cari Gerlicher, Chair — MN Police Chiefs Association

Mukhtar Thakur/Tim Lee - Director, MnDOT-OEC

Blake Huffman/Randy Larson/Jill Rohret, Executive Director, MESB
Ron Antony - SW ECB

Jack Swanson - NW ECB

Micah Myers, Vice Chair - Central MN ESB

*Members attending are marked with yellow highlight.

Guests:

Name Representing
Jackie Mines DPS/ECN
Carol Salmon DPS/ECN

Troy Tretter MESB

CALL TO ORDER

Chair Cari Gerlicher calls the meeting to order at 9:01 a.m.

APPROVAL OF AGENDA

Jack Swanson makes a motion to approve the agenda.
Micah Myers seconds the motion.
Motion carries.

APPROVAL OF PREVIOUS MEETING’S MINUTES

Chair asks for a motion to approve the February meeting minutes.

Myers makes a motion to approve the February meeting minutes.
Jill Rohret seconds the motion.
Motion carries.

ACTION ITEMS

e C(lay County ARMER Migration Grant Request

Chair Gerlicher introduces a request from Emergency Communications Network (ECN) to approve an ARMER
Migration Grant for Clay County. The Grants Workgroup under the Finance Committee met and approved a grant of
$165,689.58 to the NW-ECB to be distributed to Clay County based upon the cost it will pay for the project. The
ECN letter submitted in the meeting materials reports that ARMER Migration Grants have been made available to
counties in the past at a match of 44.78% of the cost to the county for infrastructure, microwave connection to
backbone, and training.
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Jack Swanson notes that the Northwest Regional ECB approved six positions for Clay County, though the request
from Clay County was for five. [Justification for six consoles is noted in the meeting materials and is based upon the
number of consoles in counties of comparable size.] He reports that the grants workgroup had concerns about the
original request from Clay County because it included more than the actual costs that Clay County is responsible to
pay. The workgroup is concerned about sharing grant dollars with another state. Clay County is part of the Red
River Region Dispatch Center (RRRDC) which is located in Fargo, North Dakota. It shares the dispatch center and
costs with other entities. Swanson adds that he had a conversation with Bryan Green, the Emergency Manager for
Clay County, and Green understands the concerns of the grants workgroup regarding the original request.

Myers, who is a member of the grants workgroup, reports that the RRRDC is a consolidated dispatch center with
three participating agencies. Clay County is responsible for 29% of the costs. The original request from Clay County
was for a higher amount and the discussion at the workgroup was that the original request was more than the
actual amount that Clay County is responsible for. The workgroup used 29% of the cost, as that is Clay County’s
portion of the project that the RRRDC will charge them, with the addition of some items that were Clay County
expenses alone. It then applied the 44.78% which has been used for other counties’ grants in the past. That is how
the new grant dollar amount was determined.

Myers makes a motion to approve the grant request as presented in the meeting materials.
Rohret seconds the motion.

Jack Swanson adds that he believes the Northwest Region ECN did not have full knowledge of the situation with the
RRRDC shared resources and he thinks the discussion at the regional meeting would have been different had there
had been more awareness. He notes that he will support the grant request as submitted today and that Bryan
Green also understands the reason for the change in dollar amount. Swanson adds that he thinks supporting the
grant in this amount will set the correct precedent for other border counties.

Motion carries.

OLD BUSINESS

None.
DISCUSSION ITEMS

None.

ADJOURN

Meeting is adjourned at 9:15 a.m.
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