STATEWIDE EMERGENCY COMMUNICATIONS BOARD

FINANCE COMMITTEE

September 8, 2016 i
9:00 a.m.
Chair: Cari Gerlicher
Conference Call
Dial in: 1-888-742-5095
Code: 2786437892#

MEETING AGENDA

Call Meeting to Order
Approval of Agenda
Approval of Previous Meeting’'s Minutes

New Business

e ARMER Migration Grant for Norman County ACTION ITEM
e 2015 SHSP Re-Allocation of Funds ACTION ITEM
e 2017/2018 SECB Grant ACTION ITEM
FOR INFORMIATION

e Grant Training and Review of Materials

0Old Business

Other Business/Discussion

Adjourn



STATEWIDE EMERGENCY COMMUNICATIONS BOARD
FINANCE COMMITTEE

June 9, 2015
Conference Call; Dial-in: 1-888-742-5095; Code: 2786437892#

MEETING MINUTES

Member/Alternate

Cari Gerlicher, Chair - MN Police Chiefs Association

Mukhtar Thakur/Tim Lee - Director, MnDOT-OEC

Blake Huffman/Randy Larson/Jill Rohret, Executive Director, MESB
Ron Antony - SW ECB

Jack Swanson - NW ECB

Micah Myers, Vice Chair - Central MN ESB

*Members attending are marked with yellow highlight.

Guests:

Name Representing
Jackie Mines DPS/ECN
Carol Salmon DPS/ECN

Troy Tretter MESB

CALL TO ORDER

Chair Cari Gerlicher calls the meeting to order at 9:01 a.m.

APPROVAL OF AGENDA

Jack Swanson makes a motion to approve the agenda.
Micah Myers seconds the motion.
Motion carries.

APPROVAL OF PREVIOUS MEETING’S MINUTES

Chair asks for a motion to approve the February meeting minutes.

Myers makes a motion to approve the February meeting minutes.
Jill Rohret seconds the motion.
Motion carries.

ACTION ITEMS

e (lay County ARMER Migration Grant Request

Chair Gerlicher introduces a request from Emergency Communications Network (ECN) to approve an ARMER
Migration Grant for Clay County. The Grants Workgroup under the Finance Committee met and approved a grant of
$165,689.58 to the NW-ECB to be distributed to Clay County based upon the cost it will pay for the project. The
ECN letter submitted in the meeting materials reports that ARMER Migration Grants have been made available to
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counties in the past at a match of 44.78% of the cost to the county for infrastructure, microwave connection to
backbone, and training.

Jack Swanson notes that the Northwest Regional ECB approved six positions for Clay County, though the request
from Clay County was for five. [Justification for six consoles is noted in the meeting materials and is based upon the
number of consoles in counties of comparable size.] He reports that the grants workgroup had concerns about the
original request from Clay County because it included more than the actual costs that Clay County is responsible to
pay. The workgroup is concerned about sharing grant dollars with another state. Clay County is part of the Red
River Region Dispatch Center (RRRDC) which is located in Fargo, North Dakota. It shares the dispatch center and
costs with other entities. Swanson adds that he had a conversation with Bryan Green, the Emergency Manager for
Clay County, and Green understands the concerns of the grants workgroup regarding the original request.

Myers, who is a member of the grants workgroup, reports that the RRRDC is a consolidated dispatch center with
three participating agencies. Clay County is responsible for 29% of the costs. The original request from Clay County
was for a higher amount and the discussion at the workgroup was that the original request was more than the
actual amount that Clay County is responsible for. The workgroup used 29% of the cost, as that is Clay County’s
portion of the project that the RRRDC will charge them, with the addition of some items that were Clay County
expenses alone. It then applied the 44.78% which has been used for other counties’ grants in the past. That is how
the new grant dollar amount was determined.

Myers makes a motion to approve the grant request as presented in the meeting materials.
Rohret seconds the motion.

Jack Swanson adds that he believes the Northwest Region ECN did not have full knowledge of the situation with the
RRRDC shared resources and he thinks the discussion at the regional meeting would have been different had there
had been more awareness. He notes that he will support the grant request as submitted today and that Bryan
Green also understands the reason for the change in dollar amount. Swanson adds that he thinks supporting the
grant in this amount will set the correct precedent for other border counties.

Motion carries.

OLD BUSINESS

None.
DISCUSSION ITEMS

None.

ADJOURN

Meeting is adjourned at 9:15 a.m.

e
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MINNESOTA DEPARTMENT OF PUBLIC SAFETY

=
e | Emergency Communication Networks
Enforcement 445 Minnesota Street ¢ Suite 137 ¢ Saint Paul, Minnesota 55101-5137
Bureau of Phone: 651.201.7547 « Fax: 651.296.2665 « TTY: 651.282.6555
Criminal www.ecn.state.mn.us
Apprehension
D
and Vehicle DATE: 8/29/2016
Services
Emergency TO: Finance Committee
Communication
Networks FROM: Jackie Mines, Director DECN
Homeland
Security and SUBIJECT: 2017 ARMER Migration Grant
Emergency
Management
Minnesota
State Patrol
Office of
Communications
] Office of Dear Finance Committee
ustice Programs
Office of The Division of Emergency Communication Networks (ECN) is seeking approval from the

Traffic Safet
ratie saey Finance Committee and SECB to provide an ARMER Migration Grant to Norman County

Sl\t/la;fsﬁgf who has filed a participation plan with the SECB. The funding for this grant is being
taken from money left in the FY2016 ARMER budget.

The Grants Workgroup under the Finance Committee met and approved the following
to be granted to the NW-ECB to distribute to Norman County:

Norman County: $29,458.97
Respectfully,

Jackie Mines, Director
Emergency Communication Networks

EQUAL OPPORTUNITY EMPLOYER



2016 ARMER Migration Grant
INTEROPERABLE EMERGENCY COMMUNICATIONS GRANT PROGRAM
APPLICATION INFORMATION SHEET

Grant Program Title: 2016 ARMER Migration Grant —State Funds
Applicant (Regional Board Name)

Name: Norman County Sheriff’s Office

Address: 152" Ave E

Ada, MN 56510
Phone: 218-784-7114

Applicant Contact (must be an individual of the representative County/Tribal Government)

Name: Sheriff Jeremy Thornton
Address: 15 2™ Ave E
Ada, MN 56510

Phone: 218-784-7114

e-mail: Jeremy.thornton@co.norman.mn.us
Application Date: 08/05/2016
Amount Requested: $65,786.00 = total project amount. Amount requested is $29,458.97
Preliminary proposal from vendor is needed. (See attached)
Detailed Narrative Description of Proposed Project(s) Include detailed project timelines.

Norman County’s ARMER Implementation to migrate to the ARMER system will be a simple project. We
will continue to use our Motorala MCC5500 radio consoles and connect control stations for access to
the new talk groups established for Norman County and connectivity to the ARMER system.

Timeline for completion is grant award dependent. Upon 2016 ARMER Migration Grant approval,

equipment would be ordered within 2 weeks. Once equipment is delivered (approximately 2-4 weeks) it
would be installed and connected to the MCC5500. Installation and Programming subscriber equipment
is expected to take 2-3 weeks. Dispatcher classroom training will be scheduled during this time. Cutover

to the ARMER system is expected to be at the end of 2016.

FY2016 ARMER Migration Grant Program
Interoperable Communication
Notice of Grant Opportunity



INTEROPERABLE EMERGENCY COMMUNICATIONS GRANT PROGRAM
APPLICATION INFORMATION SHEET

Continued

Project Budget Elements:
This section of the application should include detail cost items for each county included in the

regional application, as follows:

Number | ltem Cost Per Item Total Cost

Radio Console
Radio Console Replacements
5 Control Stations (backup or for $6,028.00 $30,140.00
non-Motorola implementation)
PSAP to ARMER Backbone
Connection
Microwave Connection
Other connection
ARMER Backbone sites in county
Added Radio Channels o
Added Base Radio Sites
Added ARMER RF Equipment
Added Microwave
New/Rebuilt Tower Site

Training

Other (specify)See attached $35,646.00
vender listed Items

Total Cost $65,786.00

FY2016 ARMER Migration Grant Program
Interoperable Communication
Notice of Grant Opportunity



MidStaies

\ Nireless:

\\k - o —
Prepared for:
Norman Co ARMER migration
Attn Jeremy Thornton
218-784-7114

712712016 Quote valid for 30 days

ITEM QTY PRICE EXT PRICE
| buttons 2 channels ea total of 8
channels for MCC5500 console
upgrade 4 $2,500.00 $10,000.00
dual DAP for channel expansion 2 $2,300.00 $4,600.00
for MCC5500 upgrade
HUHF26480/SFR1-50 1 $7,500.00 $7,500.00
8 channel combiner 2 antenna
Motorola APX7500 800mhz
control stations ‘ 5 $6,028.00 $30,140.00
800 MHZ antenna system 2 $500.00 $1,000.00
and mounts
Grounding and Lightning
protection 1 $750.00 $750.00
22" monitors 2 $675.00 $1,350.00
19"x72" rack for combiner,and
consolettes alum 2 $210.00 $420.00
rackmount shelves for
consolettes 8 $97.00 $776.00
TOTAL EQUIPMENT $56,536.00
Installation,upgrade and programming $9,250.00
TAX $0.00
TOTAL COST $65,786.00

Prepared by Jon Wiser

800-279-9561
55 North 3rd Street, Fargo, ND, 58102

(701)293-9561 (800)279-9561
"Quality Products and Service Excellence"



MINNESOTA DEPARTMENT OF PUBLIC SAFETY

T,
Alcohol
and Gambling
Enforcement

Bureau of
Criminal
Apprehension

Driver
and Vehicle
Services

Emergency
Communication
Networks

Homeland
Security and
Emergency
Management

Minnesota
State Patrol

Office of
Communications

Office of
Justice Programs

Office of
Traffic Safety

State Fire
Marshal

Emergency Communication Networks

445 Minnesota Street » Suite 137 » Saint Paul, Minnesota 55101-5137
Phone: 651.201.7547 ¢ Fax: 651.296.2665 « TTY: 651.282.6555

www.ecn.state.mn.us

DATE: 8/29/2016
TO: Finance Committee
FROM: Jackie Mines, Director DECN

SUBJECT: Reallocation of 2015 State Homeland Security (SHSP) Grant

Dear Finance Committee,

The Division of Emergency Communication Networks (ECN) is seeking approval from the
Finance Committee and SECB to reallocate 2015 SHSP Grant dollars from money

returned from other regions.

The Grants Workgroup under the Finance Committee met and approved the following

reallocation:
SWECB: $6,500.00 for a Yellow Medicine County BDA project

NEECB: $27,952.45 for MCC7500 console and software for the Pike Lake back-up
emergency center.

Respectfully,
Jackie Mines, Director
Emergency Communication Networks

EQUAL OPPORTUNITY EMPLOYER



2015 SHSP Grant
STATE HOMELAND SECURITY PROGRAM GRANT PROGRAM
APPLICATION INFORMATION SHEET
Grant Program Title: 2015 SHSP Grant — Federal Funds

Applicant (Regional Board Name)

Name: SouthWest Emergency Communications Board

Address: 611 West Main

Marshall, MN 56258

Phone: 320-564-2130

Applicant Contact (must be an individual of the representative County/Tribal Government)

Name: __ Yellow Medicine County Sheriff

Address: 415 9th Ave, Suite 103

Granite Falls, MN 56241

Phone: 320-564-2130

e-mail: bill.flaten@co.ym.mn.gov

Application Date: 8/9/2016

Amount Requested: _$13,000

Preliminary proposal from vendor is needed.

Detailed Narrative Description of Proposed Project(s) Include detailed project timelines.

In the middle of July 2016 the Yellow Medicine County Sheriff's Office moved into a new facility

along with the county attorney, courts and probation. After we moved into the new office we

found that we no longer had adequate ARMER Radio coverage. It is important to have sufficient

coverage because we have court for at least three different counties at various times. When

officers and deputies come here, they need to have communiction with their offices and us in case

| have the $6,506 available for the matcﬁ. | am ready to proceed ASAP. Project could bé complete by the end of Sept 16.

FY2015 SHSP Grant Program
State Homeland Security Program
Notice of Grant Opportunity



STATE HOMELAND SECURITY PROGRAM GRANT
APPLICATION INFORMATION SHEET

Continued

Project Budget Elements:
This section of the application should include detail cost items for each county included in the

regional application, as follows:

Number | ltem Cost Per Item Total Cost

Radio Console
Radio Console Replacements
Control Stations (backup or for
non-Motorola implementation)
PSAP to ARMER Backbone
Connection
Microwave Connection
Other connection
ARMER Backbone sites in county
Added Radio Channels
Added Base Radio Sites
Added ARMER RF Equipment
Added Microwave
New/Rebuilt Tower Site
Training
1 Other (specify) Bi Directional Amp $13,000
Total Cost $13,000

FY2015 SHSP Grant Program
State Homeland Security Program
Notice of Grant Opportunity



2015 SHSP Grant
STATE HOMELAND SECURITY PROGRAM GRANT PROGRAM
APPLICATION INFORMATION SHEET
Grant Program Title: 2015 SHSP Grant — Federal Funds

Applicant (Regional Board Name)

Name: ME fQE.éfOl\J
Address: 440 NEg jST Ave
beand Rapins, mn 55744

Phone: Ald - 321 woillis L' 3o

Applicant Contact (must be an individual of the representative County/Tribal Government)
Name: _ MaR W Laltar
Address: 440 N IST Ave
Grano Kapipy  mr  5579¢
phone: 287327740 |
e-mail: _MRARK . LatiaK @ co. LtascA, MP,0 S

Application Date: '/' &1 b
Amount Requested:dl [ 7.96 4. 45

Preliminary proposal from vendor is needed.

Detailed Narrative Description of Proposed Project(s) Include detailed project timelines.

Te  Neg Rewion s L)Jr?\n.mj A przo}){-lm/ {om
STLouis CooM\LY For. A MccT560 S\I;zlcm 4o _be pmcf/)
Ar Pike Lpke Cmenceney - oz CEnYee Lo
he utilieen AS A iQC(siouAk +MCN§NS CeEMYen. anh

e“"ﬁ%E“C\( RAacicoy Nispateh cesteic.

FY2015 SHSP Grant Program
State Homeland Security Program
Notice of Grant Opportunity



STATE HOMELAND SECURITY PROGRAM GRANT
APPLICATION INFORMATION SHEET
Continued

Project Budget Elements:
This section of the application should include detail cost items for each county included in the

regional application, as follows:

Number | ltem Cost Per Item Total Cost
Radio Console K135 904,90 |3/ 35 .94,
Radio Console Replacements ' '
Control Stations (backup or for
non-Motorola implementation)
PSAP to ARMER Backbone
Connection
Microwave Connection
Other connection
ARMER Backbone sites in county
Added Radio Channels
Added Base Radio Sites
Added ARMER RF Equipment
Added Microwave
New/Rebuilt Tower Site
Training
Exercises
Planning
Other (specify)
Total Cost K| 3% ;904,90

FY2015 SHSP Grant Program
State Homeland Security Program
Notice of Grant Opportunity



MOTOROLA INC.

Prepared £ Mike Fink

Phone: 612-567-2911
email:

Prepared For : Bruce Hegrenes
Company : St. Louis County
Phone : 218-726-2933

mike.fink@motorolasolutions.com
Bill To St. Louis County Sheriff's Dept

Address: Attn: Accounts Payable
100 N 5th Ave W #103

Date:

Contract #:
Quote #:
Cuslomer #:

Dec. 18, 2015
40071
MPF12182015
1011120053

Ship to

St. Louis County

Address: Attn: 911 Radio Shop-Bruce Hegrenes
2030 Arlington Road

Fax: Duluth, MN 55802 Duluth, MN 55811

Qty. Modef Description APC APC Disc List Price Total Price Contract Price Total Price
1 B1905 MCC 7500 Astro 25 Software 443 20% $ 25000 $ 250,00 $ 200.000 $ 200.00
1 B1933 Maotorola Voice Processor Module 443 20% % 11,920.00 $ 11,920.00 $ 9,536.000 §$ 9,536.00
1 CAO01642AA ADD: MCC7500 Basic Console Function 443 20% & 12,000.00 $ 12,000.00 $ 9,600.000 $ 9,600.00
1 CAQ0147AF ADD: MCC7500 Secure Operation 443 20% $ 3,250.00 $ 3,250.00 $ 2,600.000 $ 2,600.00
1 CAQ0143AC ADD: DES-OFB Algorithmm 443 20% $ 750.00 $ 750.00 $ 600.000 $ 600.00

1 CAO0140AA ADD: AC Line Cord 443 20% § - $ - $ - $ -
1 CAQ0245AA ADD: ADP Algarithm 443 20 § 300.00 % 300.00 & 240.000 $ 240.00
1 CAQ01643AA ADD: MCC7500 Trunking Operation 443 20% $ 5,000.00 $ 5,000.00 $ 4,000.000- $ 4,000.00
2 TT2833 2440 Mid Tier Workstation with Windows 7 (non retruna 708 10% $ 2,950.00 $ 5,900.00 §$ 2,655.000 $ 5,310.00
2 T7449 Windows Supplemental Trans Config 877 20% % 50.00 $ 100.00 $ 40.000 § 80.00
4 DSSL120 SPD, Type 3, 120VAC, 15A Plug-in 207 10% $ 11400 $ 456.00 $ 102.600 $ 410.40
7 B1912 MCC Series Desktop Speaker 443 20% $ 450.00 $ 3,150.00 $ 360.000 $ 2,520.00
3 B1913 MCC Series Headset Jack 443 20% $ 200.00 $ 600.00 $ 160.000 §$ 480.00
1 DSTWING328A Provides One Dual Pedal Footswitch 708 10% $ 290.00 $ 290.00 $ 261.000 $ 261.00
1 DDN1507 Symantec Endpoint Protection V12.1 708 0% § 75.00 $ 75.00 $ 67.500 $ 67.50
LINE ITEM TOTAL § 37,599.00 $ 44,041.00 $ 3042210 $ 35,904.90




STATE HOMELAND SECURITY PROGRAM GRANT
APPLICATION INFORMATION SHEET
Continued

Project Budget Elements:
This section of the application should include detail cost items for each county included in the

regional application, as follows:

Number | Item Cost Per ltem Total Cost
Radio Console
Radio Console Replacements
Control Stations (backup or for
non-Motorola implementation)
PSAP to ARMER Backbone
Connection
Microwave Connection
Other connection
ARMER Backbone sites in county
Added Radio Channels
Added Base Radio Sites
Added ARMER RF Equipment
Added Microwave
New/Rebuilt Tower Site

Training 320,060, | 3 20,600, po

Exercises ' i

Planning

Other (specify)

Total Cost A A0 ,060 . pa
7

FY2015 SHSP Grant Program
State Homeland Security Program
Notice of Grant Opportunity



2015 SHSP Grant-
STATE HOMELAND SECURITY PROGRAM GRANT PROGRAM
APPLICATION INFORMATION SHEET
Grant Program Title: 2015 SHSP Grant — Federal Funds
Applicant (Regional Board Name)
Name: NE feﬁé;'ou
Address: LlLf O‘_ NE 1T AvVve

GranDd RAP(OQ Y i i 5574¢
Phone: 213-2>27- 7403

Applicant Contact (must be an individual of the representative County/Tribal Government)

Name:  MBDRW L aliall

Address: _ HUO—NE (ST Ave

GranD IQAP[QJ , MM 5§57y
Phone: (X IR~ 37— 7403
e-mail:  MARK , Laliwgl @ CO.TWMSA , mr.US

Application Date: [-6- {6

Amount Requested: ﬂ> 01 0‘? 060

Preliminary proposal from vendor is needed.

Detailed Narrative Description of Proposed Project(s) Include detailed project timelines.

THe  NE Resion i RequesTineg  #80,000 e
[&) 7 ’

7‘[\/ IS pA feh .{}1-\,@ NE  (EnelAtiorn  <SoFTwaze, THIS

<ofTwseey 1S A JrrL.A{mINB Simulnfol  SeFTwawe Lo

D spateh TRAGMINS,

FY2015 SHSP Grant Program
State Homeland Security Program
Notice of Grant Opportunity



Grant Agreement Amendment

Page 1 of 1

Minnesota Department of Public Safety (“State”)
Division of Emergency Communication Networks
445 Minnesota Street, Suite 137

Grant Program: 2015 State Homeland Security
Program (SHSP)

Saint Paul, MN 55101 Grant Agreement No.: A-DECN-SHSP-2015-SW-
ECB-007
Grant Amendment No.: 1

Grantee: Grant Agreement Term:

Southwest Minnesota Emergency Communications Board

2558 29 Street
Slayton, MN 56172

Effective Date: January 1,2016
Expiration Date: December 1, 2016

Grant Matching Requirement: :
Original Agreement Amount $40,110.00
Previous Amendment(s) Total 0.00
Current Amendment Amount ($33,610.00)
Total Agreement Amount $6,500.00

Grantee Agreement Amount:

Original Agreement Amount $86,610.00
Previous Amendment(s) Total 0.00
Current Amendment Amount ($33.610.00)
Total Agreement Amount $53,000.00

In this Amendment deleted agreement terms will be struck out and added agreement terms will be underlined.

The Original Grant Agreement and all previous amendments are incorporated into this amendment by reference.

1. ENCUMBRANCE VERIFICATION

Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 164.15 and 16C.05.

Signed:

Date:

By:
Title:

Date:

3. STATE AGENCY

(with delegated authority)

Grant Agreement No. A-DECN-SHSP-2015-SW-ECB-007/3-39815

2. GRANTEE

The Grantee certifies that the appropriate person(s)
have executed the grant agreement on behalf of the Grantee as
required by applicable articles, bylaws, resolutions, or ordinances.

[FOR I-A GRANTS SUBSTITUTE ABOVE LANGUAGE WITH THE FOLLOWING:]

The Grantee certifies that the appropriate person(s)
have executed the grant agreement on behalf of the Grantee as
required by applicable statute or delegation.

By:

Title:

Date:

By:

Title:

Date:

DPS Grant Agreement Amendment (04/14)

Distribution: DPS/FAS
Grantee
State’s Authorized Representative




Grant Agreement Amendment

Page 1 of 1

Minnesota Department of Public Safety (“State”)
Division of Emergency Communication Networks
445 Minnesota Street, Suite 137

Grant Program: 2015 State Homeland Security
Program (SHSP)

Saint Paul, MN 55101 Grant Agreement No.: A-DECN-SHSP-2015-SC-
ECB-005
Grant Amendment No.: 1

Grantee: Grant Agreement Term:

South Central Minnesota Emergency Communications
Board

401 Carver Road

P.O. Box 228

Mankato, MN 56002-0228

Effective Date: January 1, 2016
Expiration Date: December 1, 2016

Grant Matching Requirement:

Original Agreement Amount $13,742.50
Previous Amendment(s) Total 0.00
Current Amendment Amount ($13,742.50)
Total Agreement Amount 0.00

Grantee Agreement Amount:
Original Agreement Amount $38,742.50
Previous Amendment(s) Total 0.00

Current Amendment Amount ($13.742.50)
Total Agreement Amount $25,000.00

In this Amendment deleted agreement terms will be struck out and added agreement terms will be underlined.

The Original Grant Agreement and all previous amendments are incorporated into this amendment by reference.

1. ENCUMBRANCE VERIFICATION

Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 164.15 and 16C.05.

Signed:

Date:

A-DECN-SHSP-2015-SC-ECB-005/3-39811

2. GRANTEE

The Grantee certifies that the appropriate person(s)
have executed the grant agreement on behalf of the Grantee as
required by applicable articles, bylaws, resolutions, or ordinances.

By:
Title:

Date:

3. STATE AGENCY

(with delegated authority)

[FOR I-A GRANTS SUBSTITUTE ABOVE LANGUAGE WITH THE FOLLOWING:]

The Grantee certifies that the appropriate person(s)
have executed the grant agreement on behalf of the Grantee as
required by applicable statute or delegation.

By:

Title:

Date:

By:

Title:

Date:

DPS Grant Agreement Amendment (04/14)

Distribution: DPS/FAS
Grantee
State’s Authorized Representative




Grant Agreement Amendment Page 1 of 1

Minnesota Department of Public Safety (“State”)
Division of Emergency Communication Networks
445 Minnesota Street, Suite 137

Grant Program: 2015 State Homeland Security
Program (SHSP)

Saint Paul, MN 55101 Grant Agreement No.: A-DECN-SHSP-2015-
NEECB-003
Grant Amendment No.: 1
Grantee: Grant Agreement Term:
Northeast Regional Emergency Communications Board Effective Date: January 1, 2016
(NE-ECB) Expiration Date: December 1, 2016
123 4" St. NE
Grand Rapids, MN 55744
Grant Matching Requirement: Grantee Agreement Amount:
Original Agreement Amount $128,062.09 Original Agreement Amount $153,062.09
Previous Amendment(s) Total 0.00 Previous Amendment(s) Total 0.00
Current Amendment Amount $27,952.45 Current Amendment Amount $27.952.45
Total Agreement Amount $156,014.54 Total Agreement Amount $181,014.54

In this Amendment deleted agreement terms will be struck out and added agreement terms will be underlined.

Exhibit A of the Original Grant Agreement is replaced by Revised Exhibit A, which is attached and incorporated
into this Grant Agreement. Any references to Exhibit A in the Original Grant Agreement now refer to Revised

Exhibit A.

The Original Grant Agreement and all previous amendments are incorporated into this amendment by reference.

1. ENCUMBRANCE VERIFICATION
Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 164.15 and 16C.05.

Signed:

Date:

A-DECN-SHSP-2015-NEECB-003/3-39809

2. GRANTEE

The Grantee certifies that the appropriate person(s)
have executed the grant agreement on behalf of the Grantee as
required by applicable articles, bylaws, resolutions, or ordinances.

By:
Title:

Date:

3. STATE AGENCY

(with delegated authority)

[FOR I-A GRANTS SUBSTITUTE ABOVE LANGUAGE WITH THE FOLLOWING:]

The Grantee certifies that the appropriate person(s)
have executed the grant agreement on behalf of the Grantee as
required by applicable statute or delegation.

By:

Title:

Date:

By:

Title:

Date:

DPS Grant Agreement Amendment (04/14)

Distribution: DPS/FAS
Grantee
State’s Authorized Representative




MINNESOTA DEPARTMENT OF PUBLIC SAFETY

.
ndoeming | EMergency Communication Networks
Enforcement 445 Minnesota Street ¢ Suite 137 « Saint Paul, Minnesota 55101-5137

Phone: 651.201.7547 « Fax: 651.296.2665 « TTY: 651.282.6555
Bureau of

Criminal www.ecn.state.mn.us
Apprehension

s DATE: 8/29/2016

and Vehicle
Services

Emergency . . "
Communication TO: Finance Committee

Networks

Homaland FROM: Jackie Mines, Director DECN

Security and
Emergency
Management

SUBJECT: 2017/2018 SECB Grant Request

Minnesota
State Patrol

Office of

Communications . .
Dear Finance Committee,

Office of

Julice Programs The Division of Emergency Communication Networks (ECN) is seeking approval from the
Office of Finance Committee and SECB to create a 2017/2018 SECB Grant. | would like to propose
SR taking money left over from various FY2016 budgets and projected FY2017 SECB left
S“tﬂaatfsgle over budget to create this grant totaling $1,050,000.00.

1) Remaining budget in SECB allocation of $331,710.13.
2) Remaining budget dollars in the 9-1-1 allocation of $418,289.87.
3) Projected remaining FY2017 SECB allocation of $300,000.00.

Assuming the Finance Committee and SECB approve this allocation of budget dollars to
to this grant, ECN will make an announcement of competitive grant for regions to su

submit application.

Respectfully,

ie Mines, Director
ergency Communication Networks

EQUAL OPPORTUNITY EMPLOYER



MINNESOTA DEPARTMENT OF PUBLIC SAFETY

T T,

Alcohol ° °
mdooming | EMergency Communication Networks
Enforcement 445 Minnesota Street ¢ Suite 137 ¢ Saint Paul, Minnesota 55101-5137

Bureau of Phone: 651.201.7547 « Fax: 651.296.2665 « TTY: 651.282.6555

Criminal www.ecn.state.mn.us
Apprehension

Ditver DATE: 8/29/2016

and Vehicle
Services

Emergency ] . .
Communication TO: Finance Committee

Networks

Homsaland FROM: Jackie Mines, Director DECN

Security and
Emergency
Management

SUBJECT: Updated Grant Process

Minnesota
State Patrol

Office of

Communications X .
Dear Finance Committee,

Office of
Justice Programs | Thae Djvision of Emergency Communication Networks (ECN) is seeking approval from the
Office of Finance Committee and SECB for changes to the grant process that we believe will
Traffio Safety better protect counties, regions and ECN from any possible audit irregularities. The
S,\t,,a;fsgf Finance Chair and Co-Chair met with ECN and approved the following to be added to the

grant process:

1) Each grant project request will require a Proof of Progress letter at the half way point
of the grant. This letter from the Regional Advisory Committee Chair will identify if
the projects approved by Grants workgroup are still on target for completion and if so
provide the meeting minutes or county board resolution for equipment grant funding
requests. If they are not on target for completion the money will be automatically
returned to ECN for redistribution.

2) When grant dollars are returned from a region, any new project requests will be
considered after any original projects that were approved but not able to be funded
are approved.

3) ECN will set up one annual mandatory in person training requiring two people from
each region to attend, preferably the grant administrator, the RAC Chair and/or the
RECB Chair. If a region cannot attend, they will not be eligible for grants until they
attend. ECN will be willing to attend meetings at regional invites to explain the entire
process if needed so that more counties have an understanding of the requirements.
However, it should be noted that all counties already receive grant dollars through
various state and federal programs and the grant guidelines ECN is following are no

EQUAL OPPORTUNITY EMPLOYER



different from any other grant requirements. They are purposely the same to avoid
any confusion or claim of lack of knowledge of grant requirements.

4) ECN will adopt the HSEM grant compliance monitoring process with in person
compliance checks to all regions over two years and going forward.

Respectfully,

Jacki
rgency Communication Networks

Mines, Director



: Minnesota Department of Public Safety
Homeland Security and Emergency Management Division

FY 2015 State Homeland Security Program Grant Guidance

Topics included by section:

1. Program Overview & Investments
Program Requirements & Federal Guidelines
Application Information & Instructions
Reporting Requirements during Grant Term
For Additional Information

Plobs O

1. Program Overview & Investments
The State Homeland Security Program (SHSP) is one of three programs under the federal
Homeland Security Grant Program (HSGP). It supports efforts to prevent terrorism and
other catastrophic events by addressing high-priority preparedness gaps across all core
capabilities and the five mission areas of Prevention, Protection, Mitigation, Response,
and Recovery. The FY 2015 SHSP’s eight investment areas are based on capability targets
and gaps idenfitied by the Threat and Hazard Identification and Risk Assessment (THIRA)
process and assessed in the State Preparedness Report (SPR). Emergency Communication
Networks’ focus is on the investment area - Interoperable Communications.

The period of performance, or grant term, for FY 2015 SHSP is 1/1/16-12/1/16.

2. Program Requirements & Federal Guidelines
It is important that all grantees understand and adhere to the rules, regulations, and
requirements associated with the award of FY 2015 SHSP funds as they are binding and
violations may result in recoupment of funds by HSEM.

The HSEM Grant Manual provides a clear and concise overview of all federal, state, and
HSEM-specific grant management requirements and can be found, along with other
pertinent references, on the HSEM Grants Resources webpage.

Federal guidance provides additional context and program-specific policies, including
funding guidelines and an allowable cost matrix for FY 2015 SHSP grants. This guidance
can be found in the 2015 HSGP Notice of Funding Opportunity (NOFO).

3. Application Information & Instructions
Allocations (by investment and regional needs assesment) were approved by the Grants
Work Group. A Proposed 2015 SHSP allocations worksheet was distributed to the

,%‘.}
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Regional Coordinators showing approved projects. Grantees must then “make
application” in E-Grants, HSEM’s online grants management system. To make application,
the following forms must be completed (all can be found on the “Forms” page of your FY
DECN SHSP grant record in E-Grants):

e Project Contact Information Sheet

e Investment Areas

e Investment Planning Worksheet (for each investment, where applicable)

e Budget Line Items (POETE of Investment Areas) (for each investment, where

applicable)
e Terms and Conditions
e Signature Option

Once these forms are completed and saved, grantees must change the status of their grant
to the “Application Submitted” status in order to complete the application process.

Please note that grantees’ budgets must match the budgets included in their award letter;
funds may not be moved during the application process.

4. Reporting Requirements during Grant Term
Financial Status Requests (FSRs) and Progress Reports must be completed in E-Grants
throughout the grant term. The due dates for FY 2015 SHSP reports are as follows:

e Istquarter (1/1/16-3/31/16): due 4/30/16
e ?2ndquarter (4/1/16-6/30/16): due 7/30/16
e 3rdquarter (7/1/16-9/30/16): due 10/30/16

4th quarter (10/1/16-12/1/16): due 1/15/17

Please note:
1. ESRs can be submitted as often as monthly.
2. Ifno funds have been used during a reporting period, a $0.00 FSR and progress report

are still required.

An E-Grants Equipment Log must be submitted by grantees who use funds to purchase
equipment. For the FY 2015 SHSP grant, the Equipment Log is due 1/15/17.

5. PROJECT DATES (PERFORMANCE PERIODS)

The funds available for this purpose must be encumbered through a fully executed grant
no later than March 31, 2016. The grant performance period will extend through
December 01, 2016. The grant period cannot be extended.

In order to ensure all funds are spent and not returned to HSEM the Grants Work Group
has decided that if, by July 1, 2016, the applicant(s) that are awarded the funding are
unable to provide adequate documentation that the funds will be spent by the projected
deadline OR the Grants Work Group representative feels that their assigned region cannot
fulfill their obligation of spending the award, the unspent funds will revert back to ECN
for further re-distribution. Re-distribution of these funds will be decided upon by the

FY 2015 SHSP Guidance



Grants Work Group and based upon applications originally on file.
Any funds that are not expended by December 01, 2016 will be turned back to HSEM.

6. Matching Requirements
Grants are reimbursed 50% of total eligible costs up to the grant awarded amount for
equipment line items. Grantee must be able to pay for at least 50% of the total project costs
from a local funding source. Expenses that exceed the awarded amount are solely the
responsibility of the Grantee. Costs must be incurred and paid for before reimbursement can be

made.

Completing an FSR in E-Grants, the Grantee is required to identify the match source and dollar
amount per budget line item being sought for reimbursement. See formula and example below:

Formula: Expenditure ($) x 0.50 (50%) = Minimum Match Required ($) from (identify
funding source)
Example:
Expenditure | Expenditure | Reimbursement | Match Local Match Source
Amount (50%) (50%)
A $100 $50 $50 | Local General Fund X
B $500 $250 $250 | Local General Fund Y
Total $600 $300 $300

Expenditure A is $100 x 0.50 (50%) = Minimum Match Required of $50 from Grantee’s local
general fund X; reimbursement will be $50 (50%)

Expenditure B is $500 x 0.50 (50%) = Minimum Match Required of $250 from Grantee’s local
general fund Y; reimbursement will be $250 (50%)

Total Expenses for this FSR = $600; total reimbursement is $300 and total Grantee match
required is $300.

7. For Additional Information
Visit the HSEM Grants Resources webpage, the ECN Grants Resources webpage, or contact
Dustin Leslie, Emergency Communication Networks Grants Administrator, at
dustin.leslie@state.mn.us or (651) 201-7552.

FY 2015 SHSP Guidance 2



Minnesota Department of Public Safety
Division of Emergency Communication Networks

Compliance Monitoring Program Protocol

l. Purpose

ECN has been designated as the distributor of state and federal grants to the seven Minnesota regions
and is responsible for monitoring all subgrantee activity to provide reasonable assurance that
subgrantees administer awards in compliance with federal and state requirements. The Compliance
Monitoring Program includes regular and ongoing fiscal monitoring of federal grant funds, state grant
funds, programmatic monitoring of subgrantees’ progress toward meeting objectives, and as a facet of
both, compliance monitoring of subgrantees’ adherence to federal and state regulations. In addition,
monitoring provides ECN with feedback that can be used to improve services to subgrantees by
identifying areas where additional state support is needed. This document outlines the policies and
procedures of the Compliance Monitoring Program.

Il. Overview

The Compliance Monitoring Program consists of two distinct but interconnected processes: desk based
monitoring and on-site monitoring. Both are used by the Grants Program Manager to complete
compliance reviews of all applicable subgrants at least once every two years. A geographic approach
allows the Grants Program Manager to fully utilize ECN’s regional resources and organize more efficient
and cost effective site visits. Taking each of the state’s seven geographic regions one at a time, the
Grants Program Manager performs desk based monitoring reviews of every applicable subgrant and
conducts on-site monitoring visits for a smaller number of selected subgrants from each area. The
amount of time spent reviewing each region’s subgrants is relative to the total number of subgrants
awarded to jurisdictions in that area, but the monitoring of subgrants in all seven regions is to be
completed at least once every two years. (See attachment 1, Minnesota Regional Map)

The subgrants monitored as a part of the Compliance Monitoring Program include those awarded during
and after federal fiscal year (FFY) 2008 from the following grant programs:

e State Homeland Sécurity Program (SHSP) Grant

e Statewide Emergency Communications Board (SECB) Grant

e FirstNet State and Local Implementation Grant Program (SLIGP) Grant
e ARMER Integration and Migration Grants

Subgrants from other grant programs will be monitored under the Compliance Monitoring Program as
deemed necessary.

Ill. Desk Based Monitoring

The Grants Program Manager conducts desk based monitoring reviews of all applicable subgrants at
least once every two years, on a region-by-region basis. Desk based monitoring consists of a
comprehensive review of the master grant file and electronic database grant record to ensure that all
documentation is complete and current, with the Desk Based Grant Monitoring Worksheet guiding the



review. The worksheet includes checklists to confirm that all required documentation is accounted for
and space to identify any irregularities, areas of concern, and necessary follow-up actions. (See
attachment 2, Desk Based Monitoring Worksheet) Desk based monitoring reviews not only measure the
completeness and accuracy of ECN’s records, but also help to identify potential fiscal, programmatic,
and compliance issues, such as adherence to the state’s reporting requirements and the rate of

expenditure of funds.

If irregularities or concerns are identified in the desk based monitoring review, the Grants Program
Manager works with The ECN Director, as well as the subgrantee directly, to address the problem(s)
and/or update the hardcopy and electronic files. Signed copies of completed worksheets are added to
the master grant file and stored in the Grant Program Manager’s records, as is any related

correspondence.
IV. On-Site Monitoring

On-site monitoring builds upon the subgrantee grant file review and correspondence that has occurred
as part of the desk based monitoring process. The ECN Grants Program Manager conducts on-site
monitoring visits with selected subgrantees from each region, with the total number of subgrantees
visited annually equaling at least 25% of the total amount of applicable ECN subgrantees.

Subgrantees are selected for site visits by the Grants Program Manager based upon the following
criteria:

o Program complexity

o Percentage of pass-through funds

o Award amount(s) and number of open grants
o New subgrantee, new staff, or new systems
o History of unsatisfactory performance

o Delay in program start up

o Financial instability

o Nonconformance with previous award

In addition to these criteria, the Grants Program Manager may select subgrantees for site visits at
random and to ensure broad representation of geographic locations and grant programs.

Thirty (30) days in advance of the proposed visit, the Grants Program Manager contacts the subgrantee
to schedule the on-site visit and briefs the subgrantee about what activities and discussions will take
place. The subgrantee is provided with detailed information prior to the visit including a meeting
agenda, list of questions for the in-briefing meeting, and lists of any equipment, supplies, property, fiscal
systems or additional documentation that the Grants Program Manager wishes to review at the visit.
This communication helps to maintain transparency in the grants monitoring process and to ensure that
the visit is spent effectively and efficiently, focused on discussing issues and not locating documentation

or equipment.



A sample site visit agenda is as follows:
1. In-briefing Meeting
a. Introductions
b. Explanation of visit’s purpose, process, and outcomes
c. Discussion and review
i. Agency
ii. Grant Program
iii. Fiscal Systems
2. Review of grant file
3. Review of fiscal systems
4. Review of equipment, property, and supplies
5. Exit Meeting
a. Summary of site visit
b. What can ECN do to foster your success
c. Next steps & action items

At the site visit, the Grants Program Manager facilitates an in-briefing meeting with appropriate
subgrantee representatives, which includes discussions of subgrant administration, fiscal policies and
procedures, adherence to federal and state regulations, and programmatic issues. This discussion is
guided by the list of questions that was shared with the subgrantee in advance, which aim to gather
detailed information regarding management and oversight of the grant, status of programmatic
activities, and the subgrantee’s fiscal policies and processes, though other questions and discussion
topics may arise during the meeting. Of significant concern to ECN staff is if the subgrantee is
experiencing any problems resulting in a slow expenditure of funds. A lack of any expenditure may
indicate project inactivity and will be discussed with the subgrantee. The Grants Program Manager will
ask the subgrantee to further explain and justify reasons for delayed procurement activities. If the
subgrantee has expended significant funds, the Grants Program Manager will inquire about how
expenditures have enhanced its operations and response capabilities.

After the in-briefing, the Grants Program Manager reviews the subgrantee’s grant file(s), using a
checklist to ensure that all required documentation is included. The Grants Program Manager may
request to see any other related documentation at this time as well, and when the subgrantee file
review is complete a review of any equipment, supplies, property, and fiscal proceSses takes place. If the
subgrantee has purchased equipment, property, and/or supplies with subgrant funds, the Grants
Program Manager reviews the item(s) as well as the subgrantees’ asset tracking records, inventory
reports, and any other applicable documentation (including the local procurement policy, vehicle
maintenance reports, mileage logs, and training records).



The subgrantee grant file checklist includes the following items:

1. Signed grant contract (original or copy) with special conditions, certifications and assurances
2. Project narrative and budget detail

3. Signed grant contract amendment(s) (original or copy)

4. Signatory authority from City or County

5. Quarterly narrative progress reports

6. Financial Status Reports with supporting documentation

7. Correspondence with ECN and/or other entities or individuals in regards to the grant
8. Job description (if grant funds have been expended to cover staff time)

9. Time sheet records (if grant funds have been expended to cover staff time)

10. Executed contract (if grant funds have been expended to cover contractual services)

11. Print out from the federal Suspension and Debarment website (if grant funds have been expended
to cover contractual services)

12. Local procurement policy (if adhered to)
13. Travel policy (if grant funds have been expended to cover travel)

14. Asset tracking logs (if grant funds have been expended to cover equipment, supply, vehicle and/or
property purchases)

15. Inventory records (if grant funds have been expended to cover equipment purchases)

16. Mileage logs (if grant funds have been expended to cover vehicle purchases)

17. Record of ECN approval for training/conference participation (if grant funds have been expended for
training/conference)

18. Records of trainings, conferences, or exercises hosted with grant funds.

At the conclusion of the on-site visit, the Grants Program Manager conducts an exit interview with
subgrantee officials to discuss findings from the meeting, clarify any corrective action items for the
subgrantee or ECN staff to pursue after the visit, and solicit feedback to help identify areas where ECN
can better support, assist, or enable subgrantee success. The exit interview highlights what will be
included in the Site Visit Report and post-visit letter that the Grants Program Manager will prepare and
disseminate. If any fiscal, compliance, or programmatic issues are identified in the report, it will be
noted formally in the letter along with a corresponding Recommended Corrective Action and timeframe
in which the corrective action is to take place. Copies of the Site Visit Report and post-visit letter will be
sent to the subgrantee and all appropriate ECN staff within thirty days of the site visit, and will be filed in
the master grant file and Grant Program Manager’s records. The Grant Program Manager will follow up



on all recommended corrective action issues within the timeframe specified, and document all
outcomes.






Minnesota Department of Public Safety

Division of Emergency Communication Networks

Compliance Monitoring Program Protocol

Attachment 2: Desk Based Monitoring Worksheet

DESK-BASED GRANT MONITORING WORKSHEET

General Information from ECN Master GrantFile: Region:
Grantee Name Contact agency

Grant Year Agency affiliation ___ Grantee Fiscal Agent
Grant Term Contact name

Grant s Contact email

Grant Program Contact phone

IJ] Name(s) & Contact Address

amounts

ECN Fiscal Staff ECN Program

person Staff person

Allocation Breakdown:

Category Original Allocation Current Allocation Expenditures Available Balance
Planning $ $ $ $

Organization $ $ $ $

Equipment $ $ $ $

Training $ $ $ $

Exercise $ $ $ $

M&A $ $ $- $

Other $ $ $ $

Total $ $ $ $




Review of ECN Master Grant File:

Is the documentation in the master grant file complete and current?

Notes:

Contents include:

Complete application with:

Project narrative

Budget detail

ECN award letter

Grant Agreement with original signatures

Certification Regarding Lobbying with original signatures (for grants over $100,000)

Grant Contract Amendment(s) with originalsignatures

Purpose ofamendment(s):

Print outs of Quarterly ProgressReports

Submission dates and terms:

Paid Order(s) for Paymentwith:

Corresponding Financial StatusReports

Documentation of corresponding purchases and payments

Submission and payment dates:

Paper and/or electronic copies of any substantial deliverables.

Correspondence and any previous monitoring documentation, where applicable.




Review of E-Grants record:

Is the E-Grants grant record complete

and current?

Grant status in E-Grants:

Contents of E-Grants record include:

General grant information matching that found in master grant file

Grant number

Grantee name

Grant total

Grant term

Current budget matching that found in master grantfile

Quarterly progress reports matching those in Master Grant File and approved in E-Grants -

FSRs matching those in Master Grant File and approved inE-Grants

Note any irregularities or areas of concern:

Rate of expenditure of funds:

Status of quarterly progressreports:

Status of FSRs:

Compliance with the certifications &
assurances listed in grantcontract:

Goals, objectives, and
implementation steps (planned vs.
actual) :

Timelines (planned vs. actual):

Other:

Notes:




ACTION ITEMS RESULTING FROM OFFICE-BASED GRANT FILE REVIEW

Communicate with fiscal and program staff as needed to ensure that master grant file and online database records are
complete.

Recommend that program staff follow up with subgrantee to discuss inactivity and develop a projected timeline.

Conduct a site visit with this subgrantee.

Notes:

Completed by: Date:




Minnesota Department of Public Safety
Division of Emergency Communication Networks

Compliance Monitoring Program Protocol

Attachment 3: Site Visit Report

State of Minnesota | Department of Public Safety | Division of Emergency Communication Networks

Grant Monitoring Site Visit Report

Grantee & Site Visit Information

Grantee Name: Region:

Site Visit Location: Site Visit Date:

ECN Monitoring Staff: Site Visit Start Time:
Grantee Representative(s): Site Visit End Time:

Grant(s) Reviewed

FY

Grant Program- Grant Number

Review of Grant Administration

Who oversees the grant administration?

Who oversees the grant program?

Who oversees the fiscal systems/accounting?

Have there been any changes to key staff during the grantterm?

Are there any key positions that are not currently staffed?

Is grantee the fiscal agent for the grant?

If yes, list the grantee's sub-grantees.

If yes, do all recipients provide oversight for the grant?

Additional Notes:

11



Review of Grant Program

Have programmatic modifications been made since the date of the award?

Are the project activities being performed according to the proposed scheduled?

Have there been any significant successes or challenges encountered oranticipated?

Additional Notes:

Review of Fiscal Systems

What systems does the agency use to track grant funds?

Are funds tracked separately for each grant?

Have grant funds been expended to cover staff time?

If yes:

Is there a job description on file?

Is there any other source of funding
for the staff time? ‘

Are time sheet records maintained?

Have grant funds been expended to cover contractual services?

If yes:

Is there an executed contract on
file?

What procurement policy was
adhered to?

Has the contractor been cleared for
hire in the Debarment and
Suspension database?

Have grant funds been expended to cover travel?

If yes:

What travel policy was adhered to?

Have grant funds been expended to cover equipment purchases?

If yes:

What procurement policy was
adhered to?

Are equipment logs maintained?

Are inventories taken at least once
every two years?

Have grant funds been expended to cover vehicle purchases?

If yes:

Are mileage logs maintained?

Additional Notes:

12



Examination of Fiscal Systems

The following fiscal systems were examined at the site visit:

System description: Notes:
Examination of Equipment
The following pieces of equipment were examined at the site visit:
Equipment description: Notes:

13



Review of Grant File

The following grant file was reviewed for all items on this checklist:

FY

Grant
Progra

Grant Number

Signed grant contract (original or copy) with special
conditions, certifications and assurances

Project narrative and budget detail

Signed grant contract amendment(s) (original or copy)

Signatory authority from City or County

Quarterly narrative progress reports

Financial Status Reports with supporting documentation

Correspondence with ECN and/or other entities or
individuals in regards to the grant

Job description (if grant funds have been expended to
cover staff time)

Time sheet records (if grant funds have been expended to
cover staff time)

Executed contract (if grant funds have been expended to
cover contractual services)

Local procurement policy (if adhered to)

Printout from the Debarment & Suspension database (if
grant funds have been expended to cover contractual
services)

Travel policy (if grant funds have been expended to cover
travel)

Equipment logs (if grant funds have been expended to
cover equipment purchases)

Inventory records (if grant funds have been expended to
cover equipment purchases)

Mileage logs (if grant funds have been expended to cover
vehicle purchases)

Record of ECN approval for training/conference
participation (if grant funds have been expended for
training/conference)

Records of trainings, conferences, or exercises hosted with
grant funds.

14
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