
STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
 

INTEROPERABILITY COMMITTEE 

Tuesday, March 15, 2016   1:00 p.m. 
Chair: Dave Thomson  

By Conference Call 

 
Call-in number: 1-888-742-5095 
Conference code: 2786437892# 

MEETING AGENDA 

Call to Order 

Approval of Agenda 

Approval of Previous Meeting Minutes - January 
 
Action Items 

• Standard 3.46.0 Ontario-Minnesota Interoperability (Jim Stromberg) 
 

New Business 

• 2015 Committee Attendance and Roster 
• Committee Power Point Templates 

Old Business 

Reports 

• ECN Report (James Stromberg)  

Adjourn 
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STATEWIDE EMERGENCY COMMUNICATION NETWORKS 

INTEROPERABILITY COMMITTEE 
January 19, 2015 1:00 p.m. 

Chair: Dave Thomson 
Mn/DOT Arden Hills Training Facility 

1900 West County Road I 
Shoreview, MN 55126 

MEETING MINUTES 

Attendance: 
Members/alternates: 

Chair: Dave Thomson/vacant—MN Chiefs of Police Association 
Vice Chair:  Tim Boyer/vacant  – Minnesota State Patrol 
Victor Wanchena/Steve Ouradnik – MN Dept of Corrections 
Dan DeSmet/Vacant– MN Ambulance Association 
Bill Schmidt/Vacant – MN Department of Health 
Brian Askin/Dan Kuntz – MN DNR 
Tim Lee/Mukhtar Thakur/Brad Peters – Mn/DOT 
Bob Norlen – MN EMSRB 
Ron Jansen/Chris Kummer– MESB 
John Sanner/vacant – MN Sheriffs Association 
Ulie Seal/Vacant – MN Fire Chief’s Association 
Lance Lehman /Bill O’Donnell –MN Bureau of Crime Apprehension 
Pat Coughlin/Vacant – MIFC 
Mike Martin/Brian Smith – Federal Seat 
B.J. Battig/Vacant – UASI 
Tom Simota/vacant– MN National Guard 
John Dooley/– HSEM 
Michael Wisniewski - HSEM Greater MN 
Terry Stoltzman/Vacant – HSEM Region 6 
Rick Freshwater/Mark Darnell – SE MN RAC 
John Maatz/Paul Johnson - SW MN ECB 
Brett Miller/Darrin Haeder – SC MN ECB 
Micah Myers/Kristen Lahr– Central MN ESB 
Kerry Swenson /Bruce Hegrenes– NE MN ECB 
Dave Olson/Bryan Green– NW MN ECB 
Monte Fronk – Tribal Government 
vacant– Association of MN Emergency Managers (AMEM)
*Members attending marked with highlight. 
 
Guests: 
Jackie Mines, DPS-ECN 
Cathy Anderson, DPS-ECN 
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Carol-Linnea Salmon, DPS-ECN 
Rick Juth, DPS-ECN 
Nate Timm, Washington County 
Troy Tretter, MESB 
Dona Griener, Stevens County 
Jason Dingman, Stevens County Sheriff 
Mary Borst, Mayo 
Randy Donahue, ECN 

CALL TO ORDER 

Chair Thomson calls the meeting to order at 1:01 p.m. 

APPOVAL OF THE AGENDA  

Chair Thomson asks for a motion to approve the agenda. Change May to November.  
 
Ron Jansen moves to approve the agenda as amended.  
Victor Wanchena seconds.  
Motion carries. 

APPROVAL OF MINUTES 

Chair Thomson asks if there are any changes to the November meeting’s minutes.  
 
Jim Mohn, Michael Wisniewski and John Motts should be added to attendance.  

Victor Wanchena makes a motion to approve the November minutes as amended.  
Lance Lehman seconds the motion.  
Motion carries. 

ACTION ITEMS 

STANDARD 3.40.0 PURSUIT (JIM STROMBERG) 

Jim Stromberg introduces revisions to Standard 3.40.0, Communication Asset Survey and Mapping Tool (CASM) as 
presented in the meeting materials. Stromberg reports that this represents a major rewrite of the standard. The 
metro region initiated revising the standard and representatives from all of the regions were included in a 
workgroup. 
 
Edits include naming the Statewide Interoperability Coordinator (SWIC) and the Training Coordinator as statewide 
administrators of CASM and broadening the ownership and responsibility of CASM to regional administrators. The 
revised standard better defines responsibilities and creates some standardization for the uniformity of data that 
gets entered into CASM. It removes the language about the TICP and makes it just a CASM standard. The workgroup 
thought it would be better to make this two separate standards and will start exploring the TICP next.  
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Ron Jansen asks about under section 6, third paragraph, “issues involving the…” should it say “administrators”? 
Stromberg says yes, that was the intention, and that is just a typographical error.  
 
Jansen moves to accept Standard 3.40.0 as presented with the edit of the word “administrators” as 
mentioned above.  
Micah Myers seconds. 
 
Discussion: 
 
Rick Juth asks who is going to responsible for all the state agencies. You noted the State Patrol but what about all of 
the other state agencies that have ARMER assets? 
 
Stromberg says under number 6 it is addressed. The State CASM administrator is responsible for CASM data entry 
management, and maintenance process for state, federal, tribal, and non-regional entities. Ultimately that will be 
the SWIC’s responsibility and he hopes to diffuse it by engaging other CASM representatives in those areas.  
 
Victor Wanchena says they currently administered their own CASM entry.  
 
Stromberg says it will ultimately be the SWIC’s responsibility to make sure that it gets done but if agencies have 
people doing it he supports that. 
 
Discussion about the process of validating the person who does the editing. Stromberg says the intent is that the 
statewide CASM administrators would have the authority to approve regional administrators and the workgroup 
did not identify specific prerequisites for that job. Regions would approve who does the work regionally.  
Currently it is an informal process and there have been no problems with that. Stromberg says we could make a note 
and as we update this standard in the future we could include some language on it. Up to this point it hasn’t been 
an issue and he is comfortable with it being an informal validation process. 
 
Motion carries.  

SOAR REPEATER (MICAH MYERS) 

Micah Myers introduces a request for use of an SOA repeater pair in Stevens County for the purpose of enhancing 
coverage on the ARMER system, as presented in the meeting materials. He reports that the Central Region looked 
at the concerns that were raised the last time this was brought before the committee. The region would like to 
continue moving it forward and created a standard to address the issues that were raised. The region also made 
the request to move this forward through change management. This was presented to the regional Operations and 
Technical Committee and the Regional Advisory Committee and it is on the agenda for the Emergency Services 
Board as well, pending approval here.  
 
Chair Thomson asks if this is for Stevens County only. Myers responds that the OTC granted interim use for Stevens 
County contingent upon change management. Kandiyohi County has come up with another solution. He says that 
this speaks to the issue that if each individual county needs to come up with a different solution then we are going 
against the goal of interoperability. The request is presented in hopes of achieving a formal standard because the 
Central Region believes this is a viable option for others areas as well.  
 
Discussion about various alternative solutions. None that have been tested have worked satisfactorily for Stevens 
County.  
 
Myers moves to approve the use of the SOA repeater at two sites in Stevens County contingent upon 
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approval through change management. 
John Maatz seconds. 
Motion carries. 

 
REPORTS 

ECN REPORT (JIM STROMBERG) 

Jim Stromberg reports that he is inventorying what is happening on the border around the state regarding 
interoperability and will work to identify what the best practices would be for border interoperability. The 
interoperability project with Ontario is near completion. A standard is being drafted. After the project is completed 
and the system is tested, the lessons learned will be identified and applied to a similar interoperability project with 
Manitoba. 
 
Stromberg is reviewing the Communications Unit Lead (COML) and Communications Unit Technician (COMT) 
certification process and the COMU program.  

The Minnesota Communications Field Operations Guide (MNFOG) is due to be updated. Anyone interested in 
serving on a small committee to update the MnFOG should contact Stromberg. 

There will be a meeting to review the Statewide Communications Interoperability Plan (SCIP) on August 3 in Arden 
Hills. The Office of Emergency Communications will be taking the lead on this project.  
 
Stromberg is taking inventory of the non-ARMER interoperability resources in the state and plans to create a map 
of the resources available for non-ARMER.  

He is working on updating the ECN website and cleaning up the pages related to interoperability. Some of this 
work is going on behind the scenes and is not yet viewable by the public.   

ADJOURN 

Meeting adjourns at 1:38 p.m. 
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Allied Radio Matrix for Emergency Response (ARMER) 
Standards, Protocols, Procedures 

 

 

Document Section Interoperability Standards Status: Pending Approval 
State Standard Number 3.46.0 
Standard Title Ontario-Minnesota 

Interoperability 
Date Established  SECB Approval:  
Replaces Document Dated n/a 
Date Revised n/a 

 
1.  Purpose or Objective 

This Standard establishes procedures for interoperable communications with Ontario, Canada in 

border areas with Minnesota.  Included within this Standard are guidelines on establishing, 

maintaining, deactivating, and testing radio patches between the Ontario Provincial Public Safety 

Radio Fleetnet radio system and Minnesota’s ARMER network. 

 

2.  Technical Background 

 Capabilities 

The radio patch detailed in this standard, will allow voice interoperability between Ontario and 

Minnesota public safety radio system users.   

 

 Constraints 

Interoperability is established via a gateway/patch between disparate radio systems.  Technical 

constraints include: 

 Ontario radio users are dependent on their radios reaching Ontario radio towers and 

Minnesota radio users are dependent upon their radio reaching Minnesota radio towers.  

Just because the systems are patched together does not mean that an Ontario user may 

use their radio well into Minnesota or that a Minnesota user may use their radio well into 

Ontario. 

 Features such as radio identification and emergency alarms will not pass to the other 

radio system but should remain functional on the user’s home system as long as the 

user’s radio is still affiliating with its home network. 

 A short delay in making the connection is a common shortcoming of all patches so care 

must be taken to pause after pushing the Push-to-Talk (PTT) button and before 

speaking. 

 

3.  Operational Context 

Interoperability between Ontario and Minnesota is predicated on a Memorandum of 

Understanding (MOU) titled Memorandum of Understanding for Access to Common 

Communications through the Provincial Public Safety Radio Network for Improved Inter-Agency 

Radio Interoperability dated June 18, 2015.  This MOU establishes many of the responsibilities 

identified in this Standard.  A copy of the agreement will be maintained by the Statewide 

Interoperability Coordinator. 
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The MOU specifically identifies the Parties of the agreement to be “police” and that “radio 

interoperability shall be for police communications at the operational level.”  For the purposes of 

interoperable public safety radio communications with Ontario, “police communications” includes 

all public safety radio communications made by law enforcement personnel (sworn or civilian), fire 

personnel, EMS personnel, search and rescue personnel, forestry personnel, or any other person 

designated by law enforcement during an event and while in the course of their duties. 

 

Interoperability between Ontario and Minnesota is accomplished through a radio connection.  A 

consolette owned by the Province of Ontario and programmed with an Ontario trunked-VHF 

talkgroup (known as “PP-INT-2”) was installed in the MnDOT-owned and maintained radio 

tower site located at the Boise Cascade Pulp Yard in International Falls, Minnesota.  The 

consolette was connected to the ARMER infrastructure and its antenna was aimed at an Ontario 

Provincial Public Safety Radio Fleetnet tower in Devlin, Ontario.  The connection may be 

enabled and disabled by the Minnesota State Patrol Dispatch. 

 

The talkgroup resource PP-INT-2 is available to Ontario Provincial Police Provincial 

Communication Centre (PCC) located in Thunder Bay, Ontario and the Kenora Central 

Ambulance Communication Centre (CACC) located in Kenora, Ontario.  The PCC (Thunder 

Bay) may add the Ministry of Natural Resources (forest service) to the interoperability patch.  

The CACC (Kenora) may add fire resources to the interoperability patch.   

 

Summary: 

Ontario Communications 

Center 
Location Services 

Ontario Provincial Police 

Provincial Communication Centre 

(PCC) 

Thunder Bay 
Police (primary) 

Forest Service (patch) 

Kenora Central Ambulance 

Communication Centre (CACC) 
Kenora 

EMS (primary) 

Fire (patch) 

 

4.  Recommended Protocol/ Standard 

This Standard should be followed when considering, activating, utilizing, and deactivating an 

interoperability patch between Ontario and Minnesota radio systems. 

 

5.  Recommended Procedure 

Any public safety representative in Minnesota (police, fire, EMS, search & rescue, forestry, etc.) 

may request that the Minnesota-Ontario patch be enabled by contacting the Minnesota State Patrol 

Dispatch.  The Minnesota State Patrol Dispatch should notify the proper Ontario communications 

center by telephone.  The Minnesota State Patrol Dispatch will maintain current contact information 

for calls to Ontario.  Requests from Ontario to enable the patch should be made by calling the 

Minnesota State Patrol Dispatch. 

 

Testing of the Ontario-Minnesota patch shall be performed weekly.  The specific day and time of 

the test shall be at a time agreeable to the Kenora Central Ambulance Communications Centre 

(CACC), the Ontario Provincial Police Provincial Communications Centre (PCC) and Minnesota 

State Patrol.  Ontario and Minnesota must each provide one communication center and one 

police vehicle for the test.  For the purposes of testing, Minnesota defines a “police vehicle” as 
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any mobile or portable ARMER radio.  Ontario is required by MOU to log the test.  The 

Minnesota State Patrol is encouraged to also maintain a testing log.   

 

Technical problems should be promptly reported to the ARMER Radio Operations Center. 

 

Dispatch-to-Dispatch Communications is discouraged but is allowable in extenuating 

circumstances. 

 

Communications regarding the protection of human life and property shall take priority over 

communication related to serious criminal offenses. 

 

Plain English shall be used.  Codes shall not be used. 

 

The communications center requesting the Ontario-Minnesota patch be established should 

maintain control of communications unless that duty is explicitly transferred to another.  The 

Minnesota State Patrol Dispatch Center is responsible for deactivating the Ontario-Minnesota 

patch at the conclusion of the event.  If the event was under the control of an Ontario authority 

and it is not clear if the event has concluded, the Minnesota State Patrol Dispatch Center is 

responsible for checking with the Ontario authority to disable the patch at the event’s conclusion. 

 

6.  Management 

The Statewide Interoperability Coordinator (SWIC) is responsible for supervising and managing 

this Standard.   

 



SECB Interoperability Committee 2015 Attendance 

2015 Interoperability Committee 
Members and Alternates  Apr 21 May 19  Nov 17 

     
3 MN Chiefs of Police: Dave Thomson, Chair X X X 
V Alternate: VACANT     
     

1 MN State Patrol: Tim Boyer, Vice Chair   X 
V Alternate: VACANT    
     

2 Department of Corrections: Victor Wanchena  X X 
V Alternate: VACANT    
     

3 MN Ambulance Association: Clif Giese X X X 
0 Alternate: Dan DeSmet    
     

0 MN Department of Health: Bill Schmidt    
0 Alternate: VACANT    
     

0 DNR: Brian Askin    
0 Alternate: Dan Kuntz    
     

2 MnDOT: Tim Lee X X  
1 Alternate: Mukhtar Thakur, Jim Mohn, Brad Peters   X 
     

0 MN EMSRB: Bob Norlen    
0 Alternate: Vacant    
     

0 MN Sheriffs Assoc : John Sanner    
0 Alternate: VACANT    
     

0 MN Fire Chief’s:  Ulie Seal    
0 Alternate: VACANT     
     

3 BCA: Lance Lehman X X X 
0 Alternate: Bill O’Donnell    
     

2 MN Interagency Fire: Pat Coughlin X X  
0 Alternate: VACANT    
     

1 Federal Seat: Mike Martin X   
0 Alternate: Brian Smith    
     

1 UASI: B.J. Battig X   
0 Alternate:  VACANT    
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0 MN National Guard: Troy Tretter    
0 Alternate: Tom Simota    
     

2 HSEM: John Dooley X X  
0 Alternate:  VACANT    
     

1 HSEM Greater MN: Michael Wiskiewski   X 
0 Alternate:  VACANT    
     

3 HSEM Region 6: Terry Stolzman X X X 
0 Alternate:  VACANT    
     

0 HSEM Region 1-5: Matt Maas      
0 Alternate: Kevin Torgerson    
     

0 HSEM: Brian Halbasch    
0 Alternate:  Bryan Green     
     

0 AMEM: Jim Halstrom    
0 Alternate: VACANT    
     

3 MESB: Ron Jansen X X X 
0 Alternate: Chris Kummer    
     

0 SE ECB: Rick Freshwater    
1 Alternate:  Nate Timm  X  
     

2 SW ECB: John Maatz  X X 
1 Alternate: Jeanna Sommers/Kimberly Hall X   
     

1 SC ECB: Brett Miller X   
1 Alternate: Darrin Haeder X   
     

1 Central ESB:  Micah Myers   X 
1 Alternate:  Kristen Lahr  X  
     

1 NE ECB: Scott Camps/then Kerry Swenson X   
3 Alternate: Kerry Swenson/then Bruce Hegrenes X X X 
     

3 NW ECB: Brian Zastoupil/then Dave Olson X X X 
0 Alternate: Neil Dolan/then Bryan Green    
     

3 Tribal Government: Monte Fronk X X X 
0 Alternate: VACANT    
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Member     Representing      Alternate 

Committee Chair: 
Dave Thomson 
Rochester Police Department 
101 4th Street SE 
Rochester, MN 55904 
507-328-6751 
dthomson@rochestermn.gov 

Minnesota  
Chiefs of Police Association 

1951 Woodlane Drive 
Woodbury, MN 55125 

651-457-0677 
800-377-4058 

Vacant 

Committee Vice Chair: 
Timothy Boyer 
Minnesota State Patrol 
Dept. of Public Safety 
1500 W. County Rd. B-2 #320 
Roseville, MN 55113-3174 
651-757-1980 
timothy.boyer@state.mn.us 

Minnesota State Patrol 
445 Minnesota Street 

St. Paul, MN 55101-5130 
651-201-7100 

Vacant 

Dan DeSmet 
North Memorial Health Center 
507-537-9877 
Dan.desmet@northmemorial.com 

Minnesota Ambulance 
Association 

2800 North 7th Street 
PO Box 823 

St. Cloud, MN 56302 
320-654-1767 
800-852-2776 

Vacant 
 

William (Bill) Schmidt 
Minnesota Department of Health 
625 Robert Street 
St. Paul, MN 55164 
651-201-5716 
612-807-8685 
william.schmidt@state.mn.us 

Minnesota Department of Health 
625 Robert Street 

PO Box 64975 
St. Paul, MN 55164-0975 

651-201-5000 
 

Vacant 

Victor Wanchena 
Minnesota Dept. of Corrections 
763-498-1750 
victor.wanchena@state.mn.us 

Minnesota Department of 
Corrections 

1450 Energy Park Dr. Ste. 200 
St. Paul, MN 55108 

651-361-7200 

Steve Ouradnik 
MCF-Oak Park Heights 
5329 Osgood Ave. N. 
Stillwater, MN 55082-1117 
651-779-1448 
steve.r.ouradnik@state.mn.us 

Jim Halstrom 
AMEM 
6960 Dupre Road 
Centerville, MN 55038 
651-485-9739  
jghalstrom@msn.com 

Association of Minnesota 
Emergency Managers 

(AMEM) 

Vacant 
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Brian Askin 
MN Dept. of Natural Resources 
500 Lafayette Road, Box 11 
St. Paul, MN 55155-4011 
651-259-5823 
brian.askin@state.mn.us 

Minnesota Department 
of Natural Resources 

500 Lafayette Road, Box 11 
St. Paul, MN 55155-4011 

651-296-6157 
888-646-6367 

Dan Kuntz 
MN Dept. of Natural Resources 
500 Lafayette Road, Box 11 
St. Paul, MN 55155-4011 
651-259-5470 
dan.kuntz@state.mn.us 

Tim Lee 
MnDOT 
Water’s Edge-Office of Statewide 
Radio Communications 
1500 W. County Road B-2 
Roseville, MN 55113 
651-234-7963 
tim.lee@state.mn.us 
 

Minnesota  
Department of Transportation 

Office of Statewide Radio 
Communications 

Water’s Edge 
1500 W. County Road B-2 

Roseville, MN 55113 
 
 

Jim Mohn 
MnDOT 
Water’s Edge-Office of Statewide 
Radio Communications 
1500 W. County Road B-2 
Roseville, MN 55113 
651-234-7969 
jim.mohn@state.mn.us 
 
Mukhtar Thakur 
MnDOT 
Water’s Edge-Office of Statewide 
Radio Communications 
1500 W. County Road B-2 
Roseville, MN 55113 
651-366-4691 
mukhtar.thakur@state.mn 

Bob Norlen 
Minnesota Emergency Medical 
Services Regulatory Board 
2829 University Ave. SE, Ste. 310 
Minneapolis, MN 55414-3222 
218-830-0436  or  218-834-5271 
robert.norlen@state.mn.us 

Minnesota Emergency Medical 
Services Regulatory Board 

(MN EMSRB) 
2829 University Ave. SE  Ste.310 

Minneapolis, MN 55414 
651-201-2800  

Vacant 

Ron Jansen 
Dakota County 
2860 160th Street West 
Rosemount, MN 55068 
ron.jansen@co.dakota.mn.us 
 

Metropolitan Emergency  
Services Board (MESB) 

2099 University Ave. W. 
St. Paul, MN 55104 

651-643-8395 

Chris Kummer 
Metropolitan Airports 
Commission 
6920 34th Avenue South 
Minneapolis, MN 55450 
chris.kummer@mspmac.org 

John Sanner 
Stearns County Sheriff’s Office 
807 Courthouse Square 
PO Box 217 
St. Cloud, MN 56302 
320-259-3700 
john.sanner@co.stearns.mn.us 

Minnesota 
 Sheriffs’ Association 

100 Empire Drive Ste. 222 
St. Paul, MN 55125 

651-451-7216 

Vacant 

Ulie Seal Minnesota State Vacant 



Statewide Emergency Communications Board 

Interoperability Committee 2015 
 

January 2016 

Member     Representing      Alternate 

Bloomington Fire Department 
10 West 95th Street 
Bloomington, MN 55420 
952-563-4811 
useal@bloomingtonmn.gov 

Fire Chiefs Association 
2704 County Highway 10 
Mounds View, MN 55112 

 

Special Agent Lance Lehman 
1430 Maryland Avenue E 
St. Paul, MN 55106 
651-793-1059 
lance.lehman@state.mn.us 

Minnesota Bureau of Criminal 
Apprehension 

1430 Maryland Ave. E. 
St. Paul, MN 55106 

651-793-7000 

Sr. SA Bill O’Donnell  
1430 Maryland Avenue East 
St. Paul, MN  55106 
651-793-7087 
william.o’donnell@state.mn.us 

Pat Coughlin 
402 SE 11th Street  
Grand Rapids, MN 55744 
218-322-2969 
pat.coughlin@state.mn.us 

Minnesota Interagency  
Fire Center (MIFC) 
402 SE 11th Street 

Grand Rapids, MN 55744 
218-327-4436 

Vacant 

B.J. Battig 
Dakota Co. Emergency Mgmt. 
1580 Highway 55 
Hastings, MN 55033 
651-438-4532 
651-492-7282 
bj.battig@co.dakota.mn.us 

Urban Area Security Initiative 
(UASI) 

 
 

Vacant 

Thomas Simota 
651-268-8898 
651-747-7914 
thomas.j.simota@us.army.mil 

Minnesota National Guard 
Veterans Service Building 

20 West 12th Street 
St. Paul, MN 55155-2002 

651-268-8919 

 

John Dooley 
444 Cedar Street  Suite 223 
St. Paul, MN 55101 
651-201-7498 
john.dooley@state.mn.us 

Homeland Security and 
Emergency Management (HSEM) 

444 Minnesota St. Suite 223 
St. Paul, MN 55101 

651-201-7400 

Vacant 

Matt Maas 
Dodge Co. Emergency Mgmt. 
507-635-6132 
matt.maas@co.dodge.mn.us 
 

HSEM 
Region 1 

SE Minnesota 

Kevin Torgerson 
Olmsted Co. Sheriff’s Office 
507-328-6101 
torgerson.kevin@co.olmsted.mn.us 

Brian Halbasch 
Hubbard County 
301 Court Avenue 
Park Rapids, MN 56470 
218-732-2588 
bhalbasch@co.hubbard.mn.us 

HSEM 
Region 3 

NW Minnesota 

Bryan Green 
Clay County Sheriff’s Office 
915 9th Avenue North 
Moorhead, MN 56560 
218-299-7357 
bryan.green@co.clay.mn.us 

   

mailto:Donnell@state.mn.us
mailto:Donnell@state.mn.us
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Terry Stoltzman 
Anoka County Emergency Mgmt. 
2100 Third Avenue, Ste. 700 
Anoka, MN 55303 
763-323-5761 
763-274-8021 
terry.stoltzman@co.anoka.mn.us 

HSEM 
Region 6 

Metro 

Vacant 

Michael Wisniewski 
Todd County Emergency Mgmt. 
212-2nd Avenue South 
Long Prairie, MN 56347 
320-533-4697 
michael.wisniewski@co.todd.mn.us 

AMEM 
Greater MN 

 

Al Fjerstad 
 
320-983-8288 
al.fjerstad@co.mille-lacs.mn.us 
 

Mike Martin 
Federal Bureau of Investigations 
1501 Freeway Boulevard 
Brooklyn Center, MN 55430 
763-569-8564 
612-290-1790 
michael.martin@ic.fbi.gov 

Federal Agency Seat 
Federal Bureau of Investigations 

1501 Freeway Boulevard 
Brooklyn Center, MN 55430 

763-569-8000 

Brian Smith 

Rick Freshwater 
Olmsted County Sheriff’s Office 
101 4th Street SE 
Rochester, MN 55904 
507-285-8048 
freshwater.rick@co.olmsted.mn.us 

SE Minnesota Mike Peterson 
Winona County 

John Maatz 
Lac Qui Parle County 
320-598-3720 
john.maatz@lqpco.com 

SW Minnesota Paul Johnson 
Emergency Management 
Cottonwood County 
902-5th Ave.  Ste. 101 
Windom, MN 56101 
paul.johnson@co.cottonwood.mn.
us 

Brett Miller 
426 West Second Street  
Janesville, MN 56048 
507-837-9123 
brett.miller@co.waseca.mn.us  

South Central Minnesota Darrin Haeder 
410 South 5th St. PO Box 8608 
Mankato, MN 56002 
Phone: 507-304-4159 
darrin.haeder@co.blue-earth.mn.us 
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Micah Myers 
City of St. Cloud 
400 Second Street South 
St. Cloud, MN 56301 
320-650-3365 
micah.myers@ci.stcloud.mn.us  

Central Minnesota 
 
 
 
 

Kristen Lahr 
Stearns County Sheriff’s Office 
807 Courthouse Square 
PO Box 217 
St Cloud, MN 56302 
320-259-3727 
320-290-9151 
kristen.lahr@co.stearns.mn.us  
 

Kerry Swenson 
Cass County Emergency Mgmt. 
PO Box 1119 
Walker, MN 56484 
218-547-7437 
kerry.swenson@co.cass.mn.us 

NE Minnesota Bruce Hegrenes 
St. Louis County – Sheriff Office  
2030 North Arlington Avenue 
Duluth, MN 55811 
218-726-2933 
218-348-4100 
hegrenesb@stlouiscountymn.gov 

Dave Olson 
PO Box 484 
102 First Street West 
Thief River Falls, MN 56701 
218-681-6161 
dolson@penningtonsheriff.org 

NW Minnesota Bryan Green 
915 Ninth Avenue North 
Moorhead, MN 56560 
218-299-7357 
bryan.green@co.clay.mn.us 
 

Monte Fronk 
1855 Mille Lacs Reservation 
Dept. of Public Safety EM 
43408 OoDena Drive 
Onamia, MN 56359  
320-532-4181, Ext 2558 
monte.fronk@millelacsband.com 

Tribal Government Vacant 
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Monthly Project Summary 
 

James Stromberg 
ARMER Program Manager & Statewide Interoperability Coordinator 

 

Talkgroup Authorization Requests are considered by the talkgroup’s owner (city, county, or region) and should be submitted to that 

entity.  Record of the authorization should be maintained by the authorizing entity and, if applicable, the entity’s sponsoring agency. 

Date February 29, 2016 Committee Priority OTC & IOC 

Project Strategic Reserve Equipment Review 

Progress 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

On Track    

 

Summary 

The project objective is to review the current practices associated with the strategic reserve equipment and to 

explore ways to enhance the usability and availability of the equipment. 

 

The key steps are: 

 Identify and catalogue all Strategic Technology Reserve equipment 

 Identify custodians of STR equipment 

 Identify current practices in place to exercise and test equipment 

 Evaluate current practices and explore new ways to ensure equipment is ready 

 Identify working group to review Standards and to consider updates 

 Encourage use of equipment through training and exercises 
 

Current Status 

 SharePoint tool under development to track all STR equipment, custodians, and reviews. 
 

Challenges 

 No specific challenges are apparent 
 

 



Monthly Project Summary 
 

James Stromberg 
ARMER Program Manager & Statewide Interoperability Coordinator 

 

Talkgroup Authorization Requests are considered by the talkgroup’s owner (city, county, or region) and should be submitted to that 

entity.  Record of the authorization should be maintained by the authorizing entity and, if applicable, the entity’s sponsoring agency. 

Date February 26, 2016 Committee Priority IOC & OTC 

Project Website Updates of ARMER and Interop Pages 

Progress 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

On Track    

 

Summary 

The objecti objectives of this project are: 

 to define a clean, efficient look and feel for the ECN website so that information is plainly presented 

and easy to find 

 to provide guidelines and a roadmap for refinement of other ECN webpages 

 to reorganize and clean up the ARMER pages of the ECN website 

 to reorganize and clean up the Interoperability pages of the ECN website 

 

The key steps are: 

 Take inventory of the current ECN website, in its entirety 

 Work with DPS Communications to create a plan of action 

 Identify and implement global site changes necessary to ensure uniformity 

 Identify and implement changes specific to the ARMER and Interoperability pages 

 Add content to the new ARMER and Interoperability pages and seek approval for publishing 

 Publish the update pages 
 

Current Status 

 A full inventory of the ECN website has been taken and outlined on a spreadsheet. 

 DPS Communications has been engaged and supports the proposed look and feel changes 

 DPS Communications is willing to review requested changes for policy compliance and to make the 

requested changes 

 A cleaned up look and feel has been defined for the ECN website 

 New content for several of the ARMER and Interoperability webpages is drafted but awaiting the 

actual page for it to be placed 

 A request has been made of DPS Communications to make 40 different website changes that could 

not be made by ECN staff.  The requests were prioritized with 14 of the requests identified as a first 

priority.  ECN is waiting on DPS Communications office follow up.  
 

Challenges 

 ECN staff does not have authority to change page architecture, only content.  Look and feel changes, 

page additions and deletions, and webparts (e.g. automatic lists) may only be done by DPS 

Communications staff.  Defining the request via work tickets and waiting for the change to be made is 

a tedious and sluggish process. 
 

 



Monthly Project Summary 
 

James Stromberg 
ARMER Program Manager & Statewide Interoperability Coordinator 

 

Talkgroup Authorization Requests are considered by the talkgroup’s owner (city, county, or region) and should be submitted to that 

entity.  Record of the authorization should be maintained by the authorizing entity and, if applicable, the entity’s sponsoring agency. 

Date March 7, 2016 Committee Priority IOC 

Project Border State Interoperability Assessment 

Progress 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

On Track    

 

Summary 

The project objective is to identify the assorted ways Minnesota public safety agencies working near state 

borders interoperate with the neighboring state or province.  The key steps are: 

 Create tracking tools (spreadsheet and map) 

 Collect and collate the current data 

 Critique the data 

 Identify best practices 

 Publish best practices 
 

Current Status 

 A spreadsheet for tracking data was created 

 A map for visualizing the data is being produced by the GIS office and is expected in April 

 Info on file for 44 of the 74 border relationships 

 Additional data collection efforts necessary 
 

Challenges 

 No specific challenges are apparent 
 

 



Monthly Project Summary 
 

James Stromberg 
ARMER Program Manager & Statewide Interoperability Coordinator 

 

Talkgroup Authorization Requests are considered by the talkgroup’s owner (city, county, or region) and should be submitted to that 

entity.  Record of the authorization should be maintained by the authorizing entity and, if applicable, the entity’s sponsoring agency. 

Date March 7, 2016 Committee Priority IOC 

Project COMU Program Direction and Plan 

Progress 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

On Track    

 

Summary 

The project objective is to consider options and identify an objective and strategic plan for Minnesota’s 

COMU program.  

 

The key steps are: 

 Establish a working group of key persons from all regions of the state 

 To establish a timeline for this project 

 For the working group to meet and agree on key, shared objectives for the COMU program 

 Seek IOC’s endorsement of workgroups outcomes 

 To memorialize the key, shared objectives into a state standard 

 Establish a plan of action 
 

Current Status 

 Currently soliting interest in a workgroup 
 

Challenges 

 Fair representation on workgroup as some regions have very well defined COMU programs and 

others do not 

 Finding common ground for a state standard that will encourage a COMU program in each region but 

not stifle the existing, mature programs 
 

 



Monthly Project Summary 
 

James Stromberg 
ARMER Program Manager & Statewide Interoperability Coordinator 

 

Talkgroup Authorization Requests are considered by the talkgroup’s owner (city, county, or region) and should be submitted to that 

entity.  Record of the authorization should be maintained by the authorizing entity and, if applicable, the entity’s sponsoring agency. 

Date March 7, 2016 Committee Priority IOC 

Project COMU Program Training and Exercising 

Progress 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

On Track    

 

Summary 

The project objective is to consider different options to for COMU training and exercising. 

 

The key steps are: 

 Establish a working group of key persons from all regions of the state 

 Contemplate and evaluate different training and exercising options 

 Create models for differnet training and exercising options 

 Seek endorsement of workgroups outcomes by IOC 

 Memorialize the plan 

 Create process to implement new models 
 

Current Status 

 Currently soliting interest in a workgroup 
 

Challenges 

 Fair representation on workgroup as some regions have very well defined COMU programs and 

others do not 

 Finding common ground for a state standard that will encourage a COMU program in each region but 

not stifle the existing, mature programs 
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