STATEWIDE EMERGENCY COMMUNICATION NETWORKS

INTEROPERABILITY COMMITTEE

January 19, 2016 1:00 p.m.

Chair: Dave Thomson
Mn/DOT Arden Hills Training Facility
1900 West County Road I
Shoreview, MN 55126

MEETING MINUTES

Attendance:
Members/alternates:

Chair: Dave Thomson/vacant—MN Chiefs of Police Association
Vice Chair: Tim Boyer/vacant - Minnesota State Patrol
Victor Wanchena/Steve Ouradnik - MN Dept. of Corrections
Dan DeSmet/Vacant- MN Ambulance Association

Bill Schmidt/Vacant - MN Department of Health

Brian Askin/Dan Kuntz - MN DNR

Tim Lee/Mukhtar Thakur/Brad Peters - Mn/DOT

Bob Norlen - MN EMSRB

Ron Jansen/Chris Kummer- MESB

John Sanner/vacant - MN Sheriffs Association

Ulie Seal/Vacant - MN Fire Chief’s Association

Lance Lehman /Bill 0’'Donnell -MN Bureau of Crime Apprehension
Pat Coughlin/Vacant - MIFC

Mike Martin/Brian Smith - Federal Seat

B.J. Battig/Vacant - UASI

Tom Simota/vacant- MN National Guard

John Dooley/- HSEM

Michael Wisniewski - HSEM Greater MN

Terry Stoltzman/Vacant - HSEM Region 6

Rick Freshwater/Mark Darnell - SE MN RAC

John Maatz/Paul Johnson - SW MN ECB

Brett Miller/Darrin Haeder - SC MN ECB

Micah Myers/Kristen Lahr- Central MN ESB

Kerry Swenson /Bruce Hegrenes—- NE MN ECB

Dave Olson/Bryan Green- NW MN ECB

Monte Fronk - Tribal Government

vacant- Association of MN Emergency Managers (AMEM)
*Members attending marked with highlight.

Guests:

Jackie Mines, DPS-ECN

Cathy Anderson, DPS-ECN
Carol-Linnea Salmon, DPS-ECN
Rick Juth, DPS-ECN
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Nate Timm, Washington County

Troy Tretter, MESB

Dona Griener, Stevens County

Jason Dingman, Stevens County Sheriff
Mary Borst, Mayo

Randy Donahue, ECN

CALL TO ORDER

Chair Thomson calls the meeting to order at 1:01 p.m.

APPOVAL OF THE AGENDA

Chair Thomson asks for a motion to approve the agenda. Change May to November.
Ron Jansen moves to approve the agenda as amended.

Victor Wanchena seconds.
Motion carries.

APPROVAL OF MINUTES

Chair Thomson asks if there are any changes to the November meeting’s minutes.

Jim Mohn, Michael Wisniewski and John Motts should be added to attendance.

Victor Wanchena makes a motion to approve the November minutes as amended.
Lance Lehman seconds the motion.
Motion carries.

ACTION ITEMS

STANDARD 3.40.0 CASM (JIM STROMBERG)

Jim Stromberg introduces revisions to Standard 3.40.0, Communication Asset Survey and Mapping Tool (CASM) as
presented in the meeting materials. Stromberg reports that this represents a major rewrite of the standard. The
metro region initiated revising the standard and representatives from all of the regions were included in a
workgroup.

Edits include naming the Statewide Interoperability Coordinator (SWIC) and the Training Coordinator as statewide
administrators of CASM and broadening the ownership and responsibility of CASM to regional administrators. The
revised standard better defines responsibilities and creates some standardization for the uniformity of data that
gets entered into CASM. It removes the language about the TICP and makes it just a CASM standard. The workgroup
thought it would be better to make this two separate standards and will start exploring the TICP next.

Ron Jansen asks about under section 6, third paragraph, “issues involving the...” should it say “administrators”?
Stromberg says yes, that was the intention, and that is just a typographical error.

Jansen moves to accept Standard 3.40.0 as presented with the edit of the word “administrators” as
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mentioned above.
Micah Myers seconds.

Discussion:

Rick Juth asks who is going to responsible for all the state agencies. You noted the State Patrol but what about all of
the other state agencies that have ARMER assets?

Stromberg says under number 6 it is addressed. The State CASM administrator is responsible for CASM data entry
management, and maintenance process for state, federal, tribal, and non-regional entities. Ultimately that will be
the SWIC’s responsibility and he hopes to diffuse it by engaging other CASM representatives in those areas.

Victor Wanchena says they currently administered their own CASM entry.

Stromberg says it will ultimately be the SWIC'’s responsibility to make sure that it gets done but if agencies have
people doing it he supports that.

Discussion about the process of validating the person who does the editing. Stromberg says the intent is that the
statewide CASM administrators would have the authority to approve regional administrators and the workgroup
did not identify specific prerequisites for that job. Regions would approve who does the work regionally.
Currently it is an informal process and there have been no problems with that. Stromberg says we could make a note
and as we update this standard in the future we could include some language on it. Up to this point it hasn’t been
an issue and he is comfortable with it being an informal validation process.

Motion carries.

SOAR REPEATER (MICAH MYERS)

Micah Myers introduces a request for use of an SOA repeater pair in Stevens County for the purpose of enhancing
coverage on the ARMER system, as presented in the meeting materials. He reports that the Central Region looked
at the concerns that were raised the last time this was brought before the committee. The region would like to
continue moving it forward and created a standard to address the issues that were raised. The region also made
the request to move this forward through change management. This was presented to the regional Operations and
Technical Committee and the Regional Advisory Committee and it is on the agenda for the Emergency Services
Board as well, pending approval here.

Chair Thomson asks if this is for Stevens County only. Myers responds that the OTC granted interim use for Stevens
County contingent upon change management. Kandiyohi County has come up with another solution. He says that
this speaks to the issue that if each individual county needs to come up with a different solution then we are going
against the goal of interoperability. The request is presented in hopes of achieving a formal standard because the
Central Region believes this is a viable option for others areas as well.

Discussion about various alternative solutions. None that have been tested have worked satisfactorily for Stevens
County.

Myers moves to approve the use of the SOA repeater at two sites in Stevens County contingent upon
approval through change management.

John Maatz seconds.

Motion carries.
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REPORTS

ECN REPORT (JIM STROMBERG)

Jim Stromberg reports that he is inventorying what is happening on the border around the state regarding
interoperability and will work to identify what the best practices would be for border interoperability. The
interoperability project with Ontario is near completion. A standard is being drafted. After the project is completed
and the system is tested, the lessons learned will be identified and applied to a similar interoperability project with
Manitoba.

Stromberg is reviewing the Communications Unit Lead (COML) and Communications Unit Technician (COMT)
certification process and the COMU program.

The Minnesota Communications Field Operations Guide (MNFOG) is due to be updated. Anyone interested in
serving on a small committee to update the MnFOG should contact Stromberg.

There will be a meeting to review the Statewide Communications Interoperability Plan (SCIP) on August 3 in Arden
Hills. The Office of Emergency Communications will be taking the lead on this project.

Stromberg is taking inventory of the non-ARMER interoperability resources in the state and plans to create a map
of the resources available for non-ARMER.

He is working on updating the ECN website and cleaning up the pages related to interoperability. Some of this
work is going on behind the scenes and is not yet viewable by the public.

ADJOURN

Meeting adjourns at 1:38 p.m.
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