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 STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
INTEROPERABLE DATA COMMITTEE 

Chair: Mike Risvold 
April 19, 2016 

ATTENDANCE 

Jackie Mines Dept. of Public Safety Melinda Miller 
Jim Johnson MN IT Services Ullas Kamath 
Jim Mohn/Tim Lee Dept. of Transportation  
Victor Wanchena Dept. of Corrections Steve Ouradnik 
Thomas Humphrey Metropolitan Council Vince Pellegrin 
Brian Askin Dept. of Natural Resources vacant 
Steve Bluml Minnesota State Patrol Tim Boyer 
John Hyde Minnesota Sheriffs’ Association vacant 
Michael Risvold, CHAIR Minnesota Police Chiefs’ Association vacant 
Wayne Kewitsch Minnesota Fire Chiefs’ Association vacant 
Mary Borst Minnesota Ambulance Association vacant 
Vacant League of Minnesota Cities vacant 
Mike Wisnieski HSEM Region 4 vacant 
Dave Deal Association of Minnesota Counties Nate Timm 
Vacant Minnesota Indian Affairs Council vacant 
Jake Thompson Metropolitan Emergency Services Board Rod Olson 
Kristen Lahr Central Emergency Services Board Brandon Larson  
Brian Zastoupil Northwest Emergency Communications Board Beryl Wernberg 
Bruce Hegrenes Northeast Emergency Communications Board Monte Fronk 
Brad Milbrath South Central Emergency  

Communications Board 
Andy Buckmeier 

Rick Freshwater Southeast Emergency Communications Board Dave Pike 
Stacy Tufto Southwest Emergency Communications Board Vacant 

ALSO ATTENDING 

Rick Juth, ECN 
Cathy Anderson, ECN 
Randy Donahue, ECN 
Carol-Linnea Salmon, ECN 
Joe Reichstadt, Metro Council 

CALL TO ORDER 
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Dave Deal calls the meeting to order at 10:10 a.m. 

APPROVAL OF THE AGENDA 

Thomas Humphrey makes a motion to approve the agenda as amended. 
Bruce Hegrenes seconds the motion. 
Motion carries. 

APPROVAL OF MEETING MINUTES 

 
Mike Wisnieski makes a motion to approve the previous meeting minutes. 
Humphrey seconds the motion. 
Motion carries to pass the previous meeting’s minutes.  

DISCUSSION ITEMS 

Melinda Miller reports that there was a meeting with Televate to discuss a plan for the upcoming six 
months while the FirstNet Request for Proposals (RFP) is in the field.  She presents the outline of 
topics that included in the plan:  

o State Plan – engaging users 
o Launch Requirements 
o Operational Architecture 
o CAD Data Analysis 
o Education and Outreach Plan 

One part of the plan is to ensure Minnesota’s launch requirements are communicated and that we are 
prepared for what is presented by the vendor.  Another task is to make sure all of the data in the reading 
room is up and current. There was discussion about operational architecture. Another project is to have the 
CAD data published to the ECN website.  A high priority will be on education and outreach plans, such as 
newsletters, podcasts, webinars and other materials. Miller will post a blog next week on the top ten things 
IT people should know about FirstNet.  

There is a report from the FirstNet State Point of Contact (SPOC) meeting. Good information was presented 
at the meeting and it was educational.  
 
Jackie Mines reports that she was interested in seeing how Minnesota’s plan compares to other state 
requirements and she thinks Minnesota has a good plan going forward. 

Dave Deal adds that there are some questions about quality of service given that some of the security 
features being discussed by the FirstNet technical team adds a level of encryption beyond what the cellular 
carriers have and that could have an impact on throughput.  

Discussion about security and security features in specific devices and keeping informed about this.  
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One of FirstNet’s regional Consultation Task Team CTT) meetings may be hosted in Minnesota. The CTTs 
are looking initially at Quality of Service, Priority and Preemption (QPP). 

Miller announces that there will be a Public Safety Broadband Stakeholder meeting in San Diego on June 7 – 
9 hosted by the Public Safety Communications Research Program (PSCR). This is a technical conference. 
Information presented about the research and security that will go into building the network.  
 
Mines adds that it is important to have people who work in the field weigh in at these technical meetings 
about how FirstNet plans to roll out the network and about QPP. It would be good to have boots-on-the-
ground speak to what the needs are from a user perspective. There will be interesting information from a 
group from Boulder, for example, that will present on technical engineering and what is being done in other 
countries, such as Korea. This will be a good training opportunity and regions are encouraged to send 
representatives. The SLIGP grant will pay for people from the regions to attend so there would be no cost.  
 
Discussion about the FirstNet Consultation Task Team on QPP. There will be an upcoming meeting with 
operational and technical people to talk about how QPP will work and ask for feedback.  A white paper will 
be sent out in advance and Televate would review the white paper for the team. The meeting might be held 
in Minnesota or in one of the states in region 5. There is value in having technical people and end users in 
the conversation and people could commit to the full day meeting day or even a couple of hours. There will 
be a follow-up survey and then a follow-up to review of what was learned from the survey.  

Miller adds that if anyone would like to participate and can’t attend the one day conference a webinar will 
also be provided. They are trying to make it as easy as possible to people to participate.  

The PSCR meeting will be more technical and more about functionality. It will be a full day of presentations 
on the various aspects of the LTE network, Mission Critical voice, devices, antennas, what is going on across 
the world with LTE.  

For those more limited on time the best opportunity to weigh in would be the CTT meetings. 

Discussion about land mobile radios, push-to-talk and apps. The RFP is written in such a way that it 
behooves the vendor to do better than what is offered today. Mines emphasizes that even if the governor 
opts-in, no one will be required to get on the system. Individual agencies may opt-out. The expectation is 
that there may be some early adopters and some others will wait and see. It will be a competitive offering 
to what exist today. It is in Minnesota’s best interest to have FirstNet make it the best service possible and 
better than what exists today. It’s important to have a good dialogue with FirstNet and include people with 
field experience to make sure what is most helpful to Minnesota is offered in the state plan.  

Miller adds that devices and applications haven’t been talked a lot about partly because of the RFP. There is 
a division working on applications. The goal is to get the spectrum dedicated to public safety up first. Build 
the highway out before putting cars on the highway.  

Deal notes the importance of staying involved and informed and ahead of the curve.  

OTHER BUSINESS 

ATTENDANCE AND ROSTER 
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Jackie Mines reminds members that if they are unable to attend a meeting to please ask an alternate to fill 
in. There are a lot of vacancies in alternates so she encourages making sure those spots are filled. 
 
Discussion about the need for a vice chair for the committee. Mines calls for nominations.  
 
Victor Wanchena nominates Dave Deal as Vice Chair. 
Humphrey seconds the nomination. 

There are no further nominations.  
 
Motion carries to appoint Dave Deal as Committee Vice Chair. 
 
Mines says if there are any topics committee members would like to have a presentation on, such as push-
to-talk, or from any particular vendors, please let her or Miller know. This is the year to do as much 
education as possible here and at the local level about what FirstNet is and what it will do. She adds that 
Motorola is talking about meeting with Minnesota and what Minnesota wants to see with the transition. 
There could be a special workgroup or users group with Motorola to talk about the future or that could 
happen at the MTOG meetings. The goal for committee meetings over the next six months to one year will 
be education so please ask for anything that would be helpful.  
 
Wanchena makes a motion to adjourn. 
Humphrey seconds the motion. 
Meeting adjourns at 10:55 a.m.  
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