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STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
LEGISLATIVE COMMITTEE 

January 7, 2016 
10:00 a.m. Conference Call 

MEETING MINUTES 

Attendance: 
Members/alternates present: 
Liz Workman/vacant - Assoc. of MN Counties, Metro 
JimMcMahon /vacant - AMC Greater MN 
Bill Droste/vacant - League of MN Cities 
Thomas Egan/ Karla Bigham/Jill Rohret - MESB 
Mukhtar Thakur/Tim Lee- MnDOT 
Buck McAlpin/vacant–MN Ambulance Assn. Metro 
Joe Newton/vacant – MN Ambulance Assn, Greater Minnesota 
Sandra Westerman/vacant-MSA 
Wayne Kewitsch/vacant – Minnesota State Fire Chiefs Association 
Cari Gerlicher/vacant – Minnesota Police Chiefs 
Jeff Jelinski/Micah Myers – Central ESB 
Craig Buness/Doug Krier – NW ECB 
Brian Smith/Mark Lallak – NE ECB 
Kent Wilkening/Randy Hanson – SW ECB 
Marcia Ward/vacant –SE ECB 
Vacant/vacant – SC ECB 
*members attending marked with highlight 
 
Others Present:  
Jackie Mines, ECN 
Carol Salmon, ECN 
Jim Stromberg, ECN 
Randy Donahue, ECN 

CALL TO ORDER 

Chair Workman calls meeting to order at 10:03 a.m. 

APPROVAL OF AGENDA 

Marcia Ward moves to approve the agenda. 
Wayne Kewitsch seconds. 
Motion carries.  
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APPROVAL OF PREVIOUS MEETING MINUTES  

Kent Wilkening moves to approve the minutes from November. 
Karla Bigham seconds.  
Motion carries. 

NEW BUSINESS /DISCUSSION ITEMS 

LEGISLATIVE INITIATIVES UPDATES 

Jackie Mines reports that one of the objectives the committee set last fall was to build up committee 
membership. Many of the vacancies have now been filled. One spot still potentially outstanding is 
the one from the AMC for Greater Minnesota. This spot may be filled by Jim McMahon but that is 
unconfirmed.  
 
Chair Workman will call McMahon to see if he is interesting in participating on the committee. 
Marcia Ward suggests also contacting the AMC. Mines says if McMahon is not interested we could 
do a follow up call to the AMC but might need help from the other commissioners for support.  

The other two vacant positions are the South Central ECB and Sandra Westerman from the Sheriff’s 
Association. Westerman expressed interested in being on the committee but said that she needed to 
get verification from the Sheriff’s Association. Mines will call her to follow up. 
 
Mines reports that the legislative initiatives the committee identified have been posted on the 
ECN/SECB website.  

The initiatives the committee identified are:  
 
1) Preserve the integrity of the 911 fund for only those items listed in statute. 

 2) Support making the sales tax exemption for items purchased for the ARMER system by joint 
powers boards.  
 
3) Support the Governor's Border-to-Border Broadband initiatives. 
  
4) Track any bills on how MN.IT may conduct business with local and state government agencies. 
 
Discussion about the joint powers sale tax exemption. It was approved last year for 2016 but then 
in the special session it was attached to another bill and delayed until 2017.  The committee 
supports pushing it back to 2016. Agreement that the committee should add its support to other 
entities that are pushing for overall correction of the joint powers tax exemption (for example the 
Metropolitan Mosquito Control District).  The committee’s support should be broadened to say 
public safety communications. 

Mines will change the wording on the website to say, “Support adding joint powers boards to the 
sales tax exemption for cities and counties and make it effective for 2016.” 
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Chair Workman suggests the committee take proactive steps to support this. Discussion about 
writing a letter signed by the committee chair suggesting a brief meeting to explain the fiscal impact 
of the joint powers sales tax exemption. 

Chair Workman asks Karla Bingham to attend the meetings with her and asks Jackie Mines to help 
draft a letter.  
 
Marcia Ward moves that the committee send a letter to the Chairs of the Tax and Public 
Safety Finance Committees supporting moving the joint powers sales tax exemption back to 
July 2016 and requesting a meeting to discuss this.  
Mark Lallak seconds. 
Motion carries. 

Mines adds that the League of Minnesota Cities also supports broadband infrastructure funding and 
sales tax exemption on construction materials.  
 
Tom Egan is on the Minnesota Inter-County Association (MICA) Board which has been developing 
its legislative platform. It should be available by next month. He will keep the committee informed 
of the MICA positions. 
 
Mines reports that ECN has commissioned a study by Federal Engineering to identify the long term 
costs associated with NextGen and FirstNet. The study will look at the newer technologies and how 
much it will cost counties and cities to keep their 911 centers up-to-date, how often they will need 
to upgrade hardware and software, and what the cyber security expenses are. This study will help 
determine the funding needs for PSAPs over the next few years. A concern is that in the future there 
will need to be more frequent upgrades and there won’t be as much time to save up funds for the 
upgrades. There are a lot more costs on a yearly basis than ever before. We are going to have to 
really start to focus on the training costs as well.  

Jeff Jelinski reports that in Morrison County it is difficult to find capable people to run a 911 center. 
More training is needed now than in the past.  

Lallak reports that the NE region will be submitting a SHSP grant proposal for the concept of 
making Pike Lake in Duluth a regional training center. They are going through an initiative right 
now to certify dispatchers. A two week or four week training program for a communicator is no 
longer enough. At some point we are going to have to make a move to go to the legislature and say 
this is not just answering a phone anymore. In South Dakota when a dispatcher is hired for any 
agency they have to go through a training program that is certified by the state. That has been in 
place for eleven years.  

Rohret says this discussion about training dispatchers is also happening in the Metro. Since other 
areas of the state are also considering it maybe we can look at it statewide. 

OTHER BUSINESS 
None.  

Meeting is adjourned at 10:50 a.m.  
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