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STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
NG911 COMMITTEE 

January 15, 2014 

MEETING MINUTES 
Attendance 
 
Members 
Present 

Member/Alternate 
 Darlene Pankonie, Chair/ Capt. Jim Bayer, MN SHERIFFS ASSN 
 Nancy Shafer/ Beryl Wernberg, NORTHWEST MINNESOTA 
 Steve Olson/ Karla White, NORTHEAST MINNESOTA 
 Judy Diehl/ Tina McPherson, Vice Chair, CENTRAL MINNESOTA 
 Wayne Betcher/ Faith Evers, SOUTHEAST MINNESOTA 
 Pat Wallace/Peggy Reimers, SOUTH CENTRAL MINNESOTA 
 Bonnie Westfield/Terri Ebert, SOUTHWEST MINNESTOA 
 Clif Giese/Mary Borst, MAA 

Vacant/Vacant, MN CHIEFS OF POLICE 
 Rick Juth/Vacant, STATE PATROL 
 Matt Goodman/Brad Digre, GIS 
 Dana Wahlberg/Patti Kraft, ECN  

Deb Harmon/Vacant, TRIBAL PSAP 
 Christine McPherson / Susan Bowler, METRO MINNESOTA  

Bill Mund/Vacant, MN FIRE CHIEFS 
 
*Members attending are marked with yellow highlight. 
 
Guests reporting: 
Name    
Wendy Surprise  
Gordy Chinander 
Judy Siggerud 
Lauren Peterson  
Al Fjerstad 
Ben Nemis 
Mary Phillipi 
Marcy Dearing 
Kael Payne 
Twylla Vickmark 
Blake Freeman 
Pete Eggimann 
Joe Zunker 

CALL TO ORDER 

Chair Pankonie takes attendance. Chair calls the meeting to order at 1:06. 

APPROVAL OF AGENDA 
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Chair asks if there are any additions or corrections to Agenda. 

Motion to approve Agenda: Rick Juth 
Second: Judy Diehl 
Agenda Approved. 
 

APPROVAL OF PREVIOUS MEETING’S MINUTES 

Chair asks for a motion to approve the previous meeting’s minutes. 
 
Motion to approve previous meeting’s minutes:  Pat Wallace 
Second: Rick Juth 
Minutes Approved. 
 

NEW BUSINESS 

• Review Membership and Vacancies 
                 
Chair says we still have vacancies with Chiefs of Police, as well as alternate vacancies for the Chiefs of Police and 
Tribal.  Chair will reach out to those groups. 
 
Chair states there is also an alternate position for State Patrol. 
 
Chair asks if any of the members had received approval from their regions in the last two months. 
 
South Central approved Pat Wallace and Peggy Reimers. 
 
Central approved Judy Diehl and Tina McPherson. 
 
MAA approved Clif Giese. 
 
Northwest approved Nancy Shafer in November.  
 
Chair says the Metro approved Christine and Susan. 
 
Wahlberg suggests having a list of vacancies for next meeting. 
 

• Statewide NG911 Update 
 
Wahlberg says 99 PSAPs have migrated to the ESInet. Three are partially migrated.  Meeker County was scheduled 
to migrate this week. Meeker is served by a CL router and an IES selective router.  They are the only county in the 
state that has that configuration.  There was an issue with the Century Link side and it was resolved right at the 
end of the maintenance window.  They are now scheduled to complete their migration Tuesday morning.  The IES 
portion is migrated and also their ALI. 
 
Wilkin and Traverse Counties (which will be remotes off of Otter Tail Host) did a pre-migration today.  This was 
successful and they are both ready to do their final migrations later this month. 
 
Red Lake is working with MnIT to improve diversity. 
 
Polk County is still doing some network review.  Diversity is not where we want to be and are exploring options. 
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Wahlberg says they still plan to have everyone on the ESInet by next month.   

 
• Submit PSAP Grant Reimbursement Request – 30 days following migration  

 
Wahlberg reminds PSAPs that have migrated to submit their invoices along with the front and backs of canceled 
checks within 30 days of migration (or as soon as they are able to get their canceled checks). 
 
Pay goes through quickly 
 

• Submit PSAP Acceptance Form – 30 days following migration 
 
Wahlberg reminds PSAPs to submit their form within 30 days following migration.  We aren’t letting Century Link 
disconnect any legacy network until we get those back.  It’s the validation that you are satisfied with the new 
network and you don’t have any outstanding issues. Please remind your regions.  
 

• Report on Call Origination  
 
Wahlberg says at the last meeting she asked members to check and see if calls are still having to be transferred to 
neighboring PSAPs.  Wahlberg asks if anyone feels this is not working correctly. 
 
Al Fjerstad states that calls that should be coming into their PSAP are going to State Patrol (on North end of 
County).   
 
Wahlberg asks if they have identified which tower site is the culprit. 
 
Fjerstad says no, but could be one of the sectors on the Onamia site.  
 
Wahlberg asks Fjerstad to take a screen shot and send to Patty Kraft at ECN.   
 
Fjerstad he will do that. 
 
Wahlberg asks if anyone has had wireline calls presenting at the wrong PSAP. 
 
Hearing no comment, Wahlberg says it sounds like call origination is working as designed.  She asks members to 
contact her if that is not the case and ensures follow up to resolve any issue. 
 

• Status of Contract Extension and next RFP 
 
Wahlberg says the existing contract has been extended through end of April.  There are about two dozen 
outstanding items on the contract, some paperwork, some billing and some miscellaneous issues.  She says she is 
trying to get all of the Is dotted and the Ts crossed to effectively close out the contract.  The RFP has gone to the 
Department of Administration and they are in the process of reviewing.  It typically takes about a month so should 
be back by the end of this month.  We also sent it to MnIT because MnIT does provide telecommunications services 
and if there is something that MnIT can provide that another agency is asking for, they can question the need for 
the RFP.  She doesn’t expect that to be the case and have already engaged MnIT to a certain extent in this project 
and will continue to use them where we fall short on diversity in other areas.  She hopes this will just be a formality 
that will go smoothly. 
 
Committee has no comments or questions. 
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Juth asks about digitized audio on the T-Mobile calls. 
 
Wahlberg says there have been sporadic callers from T-Mobile that have had that real digitized latency and jitter in 
the background of the calls so that you are hearing every third syllable or word. It’s been a problem in Wright 
County, State Patrol, MECC, Ramsey County and Hennepin County.  She says they are working with T-Mobile and 
they have started to do some testing with at least three of the metro PSAPs so they can narrow the problem down.  
Because the issue isn’t consistent, it seems harder to find.  If anyone is aware of that happening anywhere else in 
the state with T-Mobile, Wahlberg would like to know. 
 
Juth says they have direct wireless 911 calls originating from the Cass County area coming into East Metro trunks.  
He says they will capture the screens when it happens and get them to Patty Kraft. 
 
Pete Eggimann asks if there is a particular carrier involved in that. 
 
Juth says they believe they were T-Mobile. 
 
Wahlberg says that T-Mobile is changing all of their network transport to Level 3 and for some reason, she got a 
request from Level 3 yesterday for trunks to the Fargo router from Crow Wing County and Becker County. She is 
concerned that maybe T-Mobile is doing some augments without checking with us. She is trying to get on top of 
that and sorted out with T-Mobile. 
 
Wahlberg reminds committee that ECN now has a go-to person for wireless (Patty Kraft).  She adds that the office 
has made a lot of progress since Patty started.   
 
Chair says that some of her dispatchers are reporting the audio from PSAP to PSAP transfers are degraded.  When 
they call the person back, the audio is fine.  She says she has a report from White Bear Lake and Ramsey County so 
far and are looking at whether it was cellular or landline but it seems to be the transfer.   
 
Fjerstad says Mille Lacs has had similar trouble, not so much “degraded” but an echo.  He says when they transfer 
911 calls from their PSAP to Roseville, there are some calls with echo and feedback and have to drop off. 
 
Wahlberg asks if they have sent a trouble ticket to Century Link. 
 
Fjerstad says yes and he has also sent wave files of the audio to Scott Hunter. 
 
Wahlberg asks if they are actively working on it.   
 
Fjerstad says yes.   
 
Clif Giese asks if this is similar to the problem they had a couple of years ago (volume issues). 
 
Fjerstad says no, not a volume issue.  Three way connection is impossible. 
 
Tina McPherson says that they had the same issue and IES had to come in and make one little adjustment to the 
system and have wiped out the echo altogether. 
 
Fjerstad thanks McPherson. 
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• Text to 911 

 
                Upcoming MN Pilot Project 
 
Wahlberg says the project will involve 4 PSAPS; two greater Minnesota (St. Louis and Stearns have been 
approached) and two metro PSAPs (TBD).  The State of Minnesota can’t spearhead this because we don’t want to 
exclude any eligible vendor who has a valid product from being able to later respond on an RFP.  So, the test really 
needs to be conducted between the PSAPs in greater Minnesota, along with the Metro, Century Link and the 
carriers and VPCs.  The State has given permission to pass the text messages through the ESInet for PSAPs that are 
equipped with Viper call-handling equipment so that we can evaluate that feature.  Wahlberg says it is her 
understanding that what has been requested is that we use two wireless carriers, two different VPCs (Intrado and 
TCS) and a combination of different types of tests.  We don’t have a final test plan.   
 
Eggimann says the ideal situation would be for us to have four PSAPs with as many different call answering clients. 
Viper has something that they build into their system and there are also some internet-based clients. We are trying 
to test the ability of the carriers to deliver text messages.  Need to figure out how to implement and not repeat the 
situation we had with wireless where every carrier’s delivery was different and had to be interpreted.  We really 
want to find out exactly what they can and cannot do. 
 
Chair says maybe when we refer to this project we should say its an upcoming “Century Link Pilot Project in 
Minnesota” so we don’t put Minnesota first implying it’s a state run pilot. 
 
Eggimann says it’s not just Century Link. It isn’t going to happen if we can’t get TCS to work, too.  There is nothing 
to test if we just look at Intrado’s product.   
 
Juth says that he has always understood that the ability for a Viper to receive Next Gen applications (text, video, 
etc.) was an add-on module to the out of the box product.  Is that accurate? 
 
Eggimann says he believes that is accurate. 
 
Wahlberg says there is an additional interface that also has to be put in. There is an alternate way that text 
messaging can come in and that is over the internet and that is the second part of this test.  The Cassidian PSAPs 
are going to use a second web interface and everything is supposed to work the same way through that.  Wahlberg 
says that is not the ideal solution. We want to see them integrate right into the CPE rather than have to have your 
dispatcher turn and go to a separate PC. 
 
Eggimann says that he thinks Wahlberg is correct.   We are still waiting to see what is available from the Cassidian 
people directly.  
 
Wahlberg says the whole point of test is to be able to use two different VPC providers, multiple wireless carriers, 
and they want to see messages present right through the ESInet to the CPE.  We want a single solution that can be 
implemented statewide.  When it is implemented, that doesn’t mean that every PSAP has to take text messaging.  It 
might start out with one PSAP per region.  That is yet to be decided.  The pricing that Intrado is alluding to is 
affordable. They really want to see this roll out. 
 
Eggimann says he heard the monthly surcharge would be about $600 per month. 
 
Wahlberg says we should look into that.   
 
Wahlberg states that on January 30th there is going to be an SEC announcement (and a webinar) Facticity Relevant 
to Text to 911 IP Based Networks. She thinks it might be valid for people who have time to participate.   
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• Minnesota-Wisconsin Interoperability Enhancement 

 
Wahlberg states that this is regarding wireless calls.  A number of calls are answered in Minnesota that really 
should have gone to Wisconsin, and vice versa. We have been working with Century Link as our service provider 
and also the carriers, Century Link and AT&T across the border in Wisconsin to try to come up with a solution if 
Minnesota answered a wireless call for Wisconsin. Minnesota could transfer to Wisconsin using a 3-digit star code 
and vice versa. The State of Minnesota has negotiated a price for it for Minnesota PSAPs and its come out to be a 
cost that we are willing to encumber.  But, on the Wisconsin side, because there isn’t a state oversight agency for 
911, the cost would be borne by the individual PSAPs.  In our discussions with AT&T and CenturyTel/CenturyLink, 
they didn’t see this as something the PSAPs were interested in because no PSAPs had approached them (probably 
because they didn’t know it might be possible).  Wahlberg has contacted all of the PSAPs along the border to see if 
this is something that they might be interested in. The ball is really in their court. 
 
Chair says in Wisconsin the 911 fee does not go to PSAPs.   
 

• BCA Vendor Background Checks 
 
Chair says she spoke to their head security person there a couple of weeks ago who assured her that they have a 
draft written up for approved shared vendor background checks.  They were still waiting to do a final review of 
that.  Ready to release in about six weeks (from Mid-December).   
 

• Wireless Provisioning Software Application Update 
 
Patty Kraft says we are diligently working on this new application and feel it will be beneficial for PSAPs and also 
for ECN, as well as the carriers. We are looking at the web application going live in April or May. She will be going 
out to the different regions with Cathy Anderson, sometime in February, to do some pre-training. Pre-training will 
go over the data the PSAP is responsible for verifying and entering, explaining and entering what that data means 
to them and why it is important to them, and answer any questions.  They will go out again to the regions closer to 
go live date to do training on the web-based application itself.  Information will be coming out in the next few 
weeks. 
 
Wahlberg says we would like to do at least one training session in each region.  She asks committee to suggest 
locations that would be central for their users.   
 
Wahlberg also says that recently the MESB started an initiative where they come together monthly as an informal 
group and ask questions.  IF you would like to piggyback this training with a meeting like the MESB started, we 
would be happy to put together an agenda to help make good use of time.   
 
Chair asks Kraft if she has contacts in each region. 
 
Kraft says that Cathy Anderson does.  Kraft says Anderson has heard from 3 or 4 of the regions.  A couple of the 
trainings are scheduled but are not set up yet.   
 

• Update on Standards Committee Under MSA 
 
Chair says the initial meeting will be January 28th  at 10AM by phone and video. 
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• Upcoming APCO Meetings and Spring MSA/APCO/NENA Conference 

Judy Diehl says the APCO chapter meeting is going to be at on January 30th at the new MSA headquarters, on 100 
Empire Drive.  Goes from 10AM to 1PM and lunch will be provided.   

Diehl says the 911 APCO/MSA/NENA Conference will be held at Arrowwood again.  The pre-conference courses 
are going to be held on the 24th of March with the conference following March 25, 26, & 27.  Information, including 
classes, is available on the website. 

Wahlberg says she really thinks it’s important to have representation at both the state chapter meetings and at the 
state conferences.  They are really informative and the planning committees work hard to pull together. 

As a follow up to last meeting, Wahlberg says that there are a lot of PSAPs not receiving Telmatics calls on their 911 
trunks.  She had asked members to get some feedback and whether there was a reason they didn’t want that to 
happen.  She says she has heard anything either way.   

Fjerstad asks what kind of call that is. 

Wahlberg says the most familiar example would be On-Star.  There is now the ability for an On-Star call to come 
directly into the 911 center along with the call back number associated with the car and the lat and long of the 
location of the vehicle. 

Fjerstad says that Mille Lacs would like it to come in to the 911. 

Wahlberg says this would need to be updated on the CADs and also have Century Link update the class of service 
on the record.   

Diehl says she talked to IES to see if they were set up for that.  IES said they were.  Diehl then asked if there was a 
way to tell who was or wasn’t and was told no.   

Wahlberg says she has a list of PSAPs who are not set up.  She will send that out. She will hold off making contact 
with Intrado.   

Fjerstad asks about the frequency of IP Phones calling into 911 and how it is received at the PSAP.  It actually 
comes in our seven-digit line and the caller says something like “this is magic jack emergency 911 and I have a 
caller on the line reporting a medical at their residence.” He asks if this will be normal operating procedure. 

Wahlberg says the short answer is no.  To her knowledge, Magic Jack is working as it should.  They should all be 
reaching 911 call centers now.  She asks Fjerstad to get their service provider name and a call back number if this 
happens.  Forward that information to us (ECN).  VoIP providers, like wireless aren’t regulated and don’t have to 
file with the Public Utilities Commission. 

Kraft says that with VoIP it’s the customer’s responsibility to register the location of that VoIP phone.   A lot of 
times the customer doesn’t know they should do it, chooses not to do it, or enters erroneous information.  If that 
happens, the call goes to the national call center because there is no way to link it to their location. 

 Fjerstad thanks Kraft.  He says he suspects that in the fine print of those service contracts it does say something 
about 9-1-1 but suspects it is not being read. 

Wahlberg agrees and gives an example. 

Diehl asks if it would be possible to have ECN put out some type of message.  She states that they have made a point 
of calling those VoIP phones and letting people know that they need to register their address. 
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Wahlberg says she just met with Julie Anderson (DPS, Communications) and talked to her about doing a flyer to 
possibly include with utility bills.  She is looking into that but at a minimum is going to help us put out something.  
It will probably be done the first quarter. 

Wahlberg says that there was an incident with one of the PSAPs during the last month where they called T-Mobile 
asking for information.  T-Mobile was reluctant to give them information and the bottom line is when you have an 
in progress call and you need information immediately, make sure that you are clearly communicating that.  Do not 
use the word “investigation” or “officers are looking to find out” etc. If you use that type of phrase, or words, it will 
create the illusion that this is not emergent.  Make sure you just blurt out whatever it is.   

REPORTS 

Chair asks if there are any reports. 
 
Northwest: Nancy Shafer says the majority PSAPs have migrated. There have been a couple of issues and have had 
Cassidian and E911 working on figuring out what the problems are. 
 
Northeast: no report. 
 
Central: Tina McPherson says they migrated 30 days ago.  No issues. 
 
Southeast: no report. 
 
South Central:  Pat Wallace says they started meeting with state patrol and PSAP managers.  Have had one 
meeting and Wallace says it was interesting and thinks it was a really good idea.  Thanks State Patrol for suggesting 
it. Peggy Reimers has nothing new to report. 
 
Southwest: Bonnie Westfield has nothing new to report. 
 
EMS: Clif Giese and Mary Borst have nothing new. 
 
State Patrol: Rick Juth says they have nothing else to report. 
 
GIS: Matt Goodman and Brad Digre have nothing new to report. 
 
ECN: Wahlberg says the Richfield PSAP closed. Calls are being managed by Edina.  In the process of putting out a 
brand new three-digit star code listing for the entire state.  In the meantime, please continue to use whatever 
three-digit star code you would have used.  There will be a new PSAP at Fort Snelling (federally mandated). She is 
waiting to get their three-digit star code and will put out a clean copy and you can reprogram whatever you need 
to.  The old ones will work for a period of time after that but there will be an expiration/end date. 
 
Metro: Christine McPherson says they received one of the swatting calls yesterday.  Came into the non-emergency 
line.  St. Louis Park set up a perimeter and looked into the house and appeared to be normal activity inside.  Not  
coming in on the 9-1-1 line was a clue.  
 
Tribal:  No report 
 
Red River Valley:  Mary Philippi has nothing new to report. 
 
Chair adjourns meeting. 
 
Meeting adjourned at 2:47 
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Meeting minutes recorded by Wendy Surprise 
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February 19, 2014 

MEETING MINUTES 
Attendance 
Members 
Present 

Member/Alternate 
 
 Darlene Pankonie, Chair/ Capt. Jim Bayer, MN SHERIFFS ASSN 
 Nancy Shafer/ Beryl Wernberg, NORTHWEST MINNESOTA 
 Steve Olson/ Karla White, NORTHEAST MINNESOTA 
 Judy Diehl/ Tina McPherson, Vice Chair, CENTRAL MINNESOTA 
 Wayne Betcher/ Faith Evers, SOUTHEAST MINNESOTA 
 Pat Wallace/Peggy Reimers, SOUTH CENTRAL MINNESOTA 
 Bonnie Westfield/Terri Ebert, SOUTHWEST MINNESTOA 
 Clif Giese/Mary Borst, MAA 

Vacant/Vacant, MN CHIEFS OF POLICE 
 Rick Juth/Vacant, STATE PATROL 
 Matt Goodman/Brad Digre, GIS 
 Dana Wahlberg/Patti Kraft, ECN  

Deb Harmon/Vacant, TRIBAL PSAP 
 Christine McPherson / Susan Bowler, METRO MINNESOTA  

Bill Mund/Vacant, MN FIRE CHIEFS 
 
*Members attending are marked with yellow highlight. 
 
Guests reporting: 
Name    
Wendy Surprise  
Pete Eggimann 
Mary Phillipi 
Dave Denton 
Anita Miller 

CALL TO ORDER 

Chair Pankonie takes attendance. Chair calls the meeting to order at 1:05. 

APPROVAL OF AGENDA 

Chair asks if there are any additions or corrections to Agenda. 

Motion to approve Agenda: Judy Diehl 
Second: Faith Evers 
Agenda Approved. 
 

APPROVAL OF PREVIOUS MEETING’S MINUTES 

Chair asks for a motion to approve the previous meeting’s minutes. 
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Motion to approve previous meeting’s minutes: Pat Wallace 
Second: Susan Bowler 
 
Minutes Approved. 
 

NEW BUSINESS 

 
  

1) Updates on Membership and Regional Board Approvals  
 
Chair says there are no new updates and adds she is waiting for minutes from Southwest. 
 
 

2) Statewide NG911 Update and Next Steps  
 
Wahlberg says that all but two PSAPs have migrated onto the ESInet.  The last two are Polk County and Red Lake 
County.  She says there were some network limitations that have extended migration.  Those limitations have been 
addressed and rectified.  Both PSAPs are scheduled to migrate one week from today.  She thanks everyone for their 
work. 
 
Wahlberg says they are still working on the next RFP.  This is for continuation of services for NextGen network and 
IP selective routing as well as solicitation of vendors for text to 911 solution.  The RFP has not been posted yet.  She 
says that she learned last week that there is a team of a dozen people within MnIT that have the opportunity to 
review every RFP before it goes out and the opportunity to critique, to solicit additional information from the 
author, and can also block from obtaining services if they believe there are existing resources within the state that 
can provide that service and alleviate the need to go out to RFP.  She says she does not anticipate the RFP being 
denied the opportunity to go out.  She has heard there will be some minor changes needed.  The process has taken 
much longer than expected.  
 
The RFP we are currently working under that expired in December has been extended with Century Link for 
services through the end of April and will likely be extended yet again. 
 
Wahlberg says two Greater Minnesota PSAPs have expressed a willingness to serve as pilot PSAPs to test the 
Intrado text to 911 solution.  Intrado is going to be doing a webinar for those counties this afternoon.  Counties are 
St. Louis and Stearns.  MESB is on board to also do some testing.  She says the state is interested in having a single 
solution and one that can be implemented through the CPEs rather than having separate or multiple web browsers. 
Martin Moody (MESB) is interested in having vendors work together to integrate their solutions so that we don’t 
have to work with multiple TCCs (Text Control Centers).   
 
Martin Moody (MESB) is interested in seeing TCS and Intrado have a common integrated solution before we 
proceed with testing.  It sounds like they are getting very close to that.  A conference call is scheduled for early 
Marc with the hopes of hearing good news from them. 
 
Next Wednesday, NENA is offering a text to 911 webinar (for a fee). 
 
With regard to GIS, Wahlberg says they are continuing to explore. In the next few weeks there will be letters going 
out to every PSAP and the GIS Director and Staff.  Letter will include an introduction to an initiative the State is 
working on to lay the groundwork for a statewide center line that all PSAPs will have the opportunity to contribute 
GIS  data that will ultimately yield a statewide 911 GIS system for actual call routing.  This is going to be the next 
major initiative.  She will provide more details about this at the conference in Arrowwood. 
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3) 3-Digit Star Code Updated Lists  
 
Wahlberg says she has the new and improved 3-digit star code list and she will be sending a statewide email out to 
every PSAP manager and sheriff. This has been corrected to reflect all of the Minnesota State Patrol consolidations 
and closures and has removed all of the closed PSAPs.  It also includes a new PSAP at Fort Snelling (part of 
mandated initiative for bases to have a PSAP on premises in aftermath of Fort Hood incident).  They are funding 
themselves but we have tried to integrate them and part of the same network.  CPE vendors will need to program 
into the PSAP’s CPE.  IES has the list and it can be done remotely. 
 

4) TLMA (TELM) Class of Service Update  
 
Wahlberg says there isn’t a NENA standard that has been identified for a class of service of telematics.  There are 
more and more of these telematics organizations/businesses cropping up.   
 
Intrado has come up with TLMA and IES is using TELM.  Wahlberg says she is close to having a resolution.  If you 
are a Century Link PSAP you can ask for it.  If you are an IES PSAP, Wahlberg would like to wait until we know 
which way it’s going to work between IES and Century Link. 
 
Wahlberg asks if PSAPs want to accept Telematics calls so that she can Intrado know.   
 
Committee members should let her know. 
 

5) Annual E911 Fund Audit  
 
Wahlberg reminds committee members that each month PSAPs receive money that PSAPs can spend on for specific 
items that are related to your abilities to perform 911 in your PSAP. 
 
The original intent was dictated by legislation regarding how to take in and distribute money AND what it can be 
used for.  She reminds everyone to be cautious about how it is spent in Minnesota and to have documentation that 
it’s being used for things such as telephone equipment, recording equipment, radio consoles, CAD system, Mapping, 
Training for dispatchers.  Encourages everyone to look long term.   
 

6) Wireless Provisioning and WERM Software Update  
 
Wahlberg says Patty Kraft and Cathy Anderson are up in Duluth doing their first regional training of Wireless E911 
Routing Management tool and also a review of the current existing process.  They will be presenting in other 
regions in March. 
 

7) DEA Tip line to combat Heroin epidemic  
 
Wahlberg says she understands the City of Minneapolis is utilizing this TIP411.  She says we can add this item to a 
future agenda, but it sounds like if you have a need as a PSAP to have a tip line for your citizens to provide 
anonymous information, there is a mechanism in which to do that. 
 
 

8) Upcoming Conferences: MSA/APCO/NENA March 24-27 & Interoperability April 14-16  
 
Wahlberg just wanted to keep MSA/APCO/NENA conference on everyone’s radar.  It is done on a low budget but 
with superb information.  She says it’s the best training available for the money. 
The Interoperability Conference is now diversified and has NextGen 911 tracks.  This conference is sponsored 
through ECN and will focus not only on ARMER but on Next Gen.  She is doing three different presentations. There 
will also be some information about FirstNet which is the Public Safety Broadband network. 
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Chair asks if 1:00 will be a good time on during the MSA/APCO/NENA Conference.  Regular meeting is scheduled 
for that week. 
 
Judy Diehl says there will be classes at that time. 
 
Committee will look at Monday the 17th at 1:00 before the conference.  Chair will check with HSEM for room 
and video equipment. Members should check their schedules. 

REPORTS 

Chair asks if there are any reports. 
 
Northwest: Nancy Shafer says besides migrating next week everything is quiet. 
 
Northeast: no report. 
 
Central: Tina says they are Phase 1 and Phase 2 issues in about 7 counties. 
 
Wahlberg asks if any other regions are experiencing (a wireless call comes in as Phase 1 and will not rebid to Phase 
2). 
 
Bonnie Westfield from Yellow Medicine says they do, but not often. 
 
Wahlberg asks which carrier. 
 
Westfield says she thinks its Verizon but isn’t sure. 
 
Wahlberg says that Sprint still does have a number of towers that are not Phase 2 capable yet. 
 
Wahlberg says if anyone is experiencing this problem, they should send a screenshot of the tower and we will go 
backwards from the pANI and find out what’s going on with it. 
 
Metro:  Susan Bower says they had their FirstNet meetings.  Pete Eggimann says he is in the process of canceling 
TOC meeting due to weather. 
 
Southeast: Faith Evers says nothing new to report. 
 
South Central:  Pat Wallace says they had the FirstNet introductory meetings with good turnout. Looking to set up 
a date for WERM training.  
 
Southwest:  Bonnie Westfield nothing new to report. 
 
EMS:  Nothing new to report. 
 
State Patrol: No report. 
 
GIS: no report 
 
Chair states the 
Chair states that she will get back to everyone regarding March meeting. 
 
Meeting adjourned at 2:17 
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MEETING MINUTES 
Attendance 
Members 
Present 

Member/Alternate 
 
 Darlene Pankonie, Chair/ Capt. Jim Bayer, MN SHERIFFS ASSN 
 Nancy Shafer/ Beryl Wernberg, NORTHWEST MINNESOTA 
 Steve Olson/ Karla White, NORTHEAST MINNESOTA 
 Judy Diehl/ Tina McPherson, Vice Chair, CENTRAL MINNESOTA 
 Wayne Betcher/ Faith Evers, SOUTHEAST MINNESOTA 
 Pat Wallace/Peggy Reimers, SOUTH CENTRAL MINNESOTA 
 Bonnie Westfield/Terri Ebert, SOUTHWEST MINNESTOA 
 Clif Giese/Mary Borst, MAA 

Vacant/Vacant, MN CHIEFS OF POLICE 
 Rick Juth/Vacant, STATE PATROL 
 Matt Goodman/Brad Digre, GIS 
 Dana Wahlberg/Patty Kraft, ECN  

Deb Harmon/Vacant, TRIBAL PSAP 
 Christine McPherson / Diane Lind, METRO MINNESOTA  

Bill Mund/Vacant, MN FIRE CHIEFS 
 
*Members attending are marked with yellow highlight. 
 
Guests reporting: 
Name    
Amy Wardinski 
Mary Phillipi 
Cathy Anderson 

CALL TO ORDER 

Chair Pankonie takes attendance. Chair calls the meeting to order at 1:10. 

Introductions are made by each member and guest in attendance, either in person or via conference call. 

APPROVAL OF AGENDA 

Chair asks if there are any additions or corrections to Agenda. 

Motion to approve Agenda:  Judy Diehl 
Second: Steve Olson 
Agenda Approved. 
 
 
 

APPROVAL OF PREVIOUS MEETING’S MINUTES 



Statewide Emergency Communications Board 
NG911 Committee 

March 2014 

Chair asks for a motion to approve the previous meeting’s minutes. 
There are two corrections to be made:  adding Joe Zunker as a guest in attendance and to change the word “to” to 
“two” under number 2 on page two of the minutes.   
 
Motion to approve previous meeting’s minutes with corrections: Rick Juth 
Second:  Pat Wallace 
Minutes Approved. 
 

NEW BUSINESS 

 
  

1) Updates on Membership and Regional Board Approvals (Pankonie) 
 
There are no updates on Regional Board approvals and they are only waiting for Southwest.  
 
There is a membership update – Susan Bowler had to step down as an alternate for Metro due to a conflict. 
Diane Lind was voted in by Metro MN last week as the new alternate. Diane is with Dakota Communications.  
 
 

2) Statewide NG911 Migration Update  (Wahlberg) 
 
Everybody is on the ESInet, and February 26 was the last migration.  Two PSAPS, (Pope and Red Lake Counties) are 
going to have one of their two IQ circuits replaced with a more diverse path, but it will have to wait until spring 
when the ground thaws, because it requires trenching.  
 
Pope and Red Lake have diverse circuits now but we’ll do something with MNIT that is going to improve it for both 
of them.  
 
Grant Reimbursements  
 
We are completed with the project. Wahlberg urges anyone who hasn’t yet submitted grant reimbursement to do 
so, because June 30 is the drop dead date for getting your money back.  Grant reimbursements have been coming in 
good, but we’re still waiting for some. As soon as you have all your cancelled checks together, get them in for 
reimbursement.  
 
There are a few PSAPs that haven’t sent back a PSAP acceptance form, and everyone should have received a recent 
reminder for PSAP acceptance from Dave Denton at ECN, so get those sent back.   
 
 
        3)  Status of NG911 RFP (Wahlberg) 
 
This is still sitting in MNIT.  Wahlberg says she was in communication with the state Department of Admin last 
week, and they had promised they would try to get the signatures completed and get it back to her.  It was 
reviewed by a committee of 12 people in MNIT, and they made some recommended changes but she’s not yet seen 
those.  They said they anticipate getting back to her very soon, although she doesn’t know what that means.  As 
soon as she gets it, she will review it and get it back up with the hope that it will be posted very soon.  She says in 
the meantime, we’ve also had to take steps to extend current contract with Century Link for services, which 
initially expired in December.  We gave it a four-month extension, thinking we would have this completed within 
that four months.  The new RFP went to Admin on January 9, and it’s taken them this long to get through it.  
 
Simultaneous to this, we are now going through a process to have another extension on the current contact, this 
time asking for it through the end of August.  She didn’t get any pushback this time.    
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Goodman asks if she can clarify what the RFP is supposed to entail.  
 
Wahlberg says it’s basically for continuation of network, IP selective routing, and then it’s making reference to a 
text to 911 solution and presentation of any vendors options that we can review. She says there is not a GIS 
component for solicitation of GIS services in this one, but there is a caveat for whichever network an IP selective 
routing vendors choose to respond, they have the capability to interface with GIS.  
 
Goodman thanks Wahlberg.  
 

4)  Standards (Pankonie)  
 
We have yet to organize a meeting with MSA for best practices, but she and Wahlberg think it’s a good idea to start 
to brainstorm about some of these standards.  
 
Transferring calls via 3-digit star codes 
 
Wahlberg sent out the 3-digit star codes to every PSAP across the state. Please update your CTE equipment with 
the new star codes, especially the State Patrol, as that will be turned down as of May 1st. 
 
We thought a good place to start would be to get a commitment or best practice in place saying we will transfer 
calls to PSAPs via the 3-digit code.   You don’t have to put every PSAP in there, but it’s a good idea, because you 
never know when you have to transfer across the state.  
 
Juth says he is aware of two recent situations where State Patrol dispatchers talked with dispatchers from other 
counties, who indicated they were not aware they could transfer calls and didn’t know how to do that.   He will 
provide names of counties to Wahlberg for her to do some one-on-one outreach with those counties.  
 
Wahlberg says she is doing something in a presentation today and at the Interop Conference, so she hopes to reach 
more people who may not be clear on the process. 
 
Christine McPherson asks Wahlberg if this was a final list.  
 
Wahlberg says the list is correct and she hasn’t received anything else from anyone. 
 
Warm Transfers 
 
Pankonie says maybe we do a best practice thing and transfer these things off to MSA.  The other part is encourage 
people to do the 3-digit code but include best practice for actually verbally transferring the call – a warm transfer 
versus cold transfer.      
 
Juth says they have been getting quite a few cold transfers and you know that when you hear keyboard noise in the 
background when people are typing. They are getting a warm transfer with people staying on the line but they are 
not announcing.   
 
Female says for Minneapolis, she’s been talking to people about that, because they’ve been getting them, too.   
 
Juth says this has created some scenarios similar to this – the 911 wireless call comes direct to the county PSAP, 
the county PSAP dispatcher transfers to us with no announcement, we handle it, dispatch it, respond to caller, and 
it may not be a call we would actually send units to and could be done over the phone or other ways. He says then 
they don’t know the dispatcher is on line with them with the caller.  Then we get a direct call on it, and there’s a 
disconnect because the county isn’t aware of it and they’re giving calls out that State Patrol doesn’t know the 
county is aware of, so it creates an issue sometime with duplicate response.  
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Pankonie says she thinks there’s confusion across the state, and there are many different local policies and 
procedures as to which call you keep at the county or municipal level and which one do you transfer and how 
many.  With an accident, if they don’t have any further information and they’re not involved, she asks if they should 
field them off or keep transferring them.   
 
Juth cites an example in the northern part of the state where they blind or warm transferred to State Patrol. He 
says they didn’t know the dispatcher was on the line, and they (SP) handled it without airing anything – they didn’t 
dispatch anyone, so the county dispatch assumption was that State Patrol blew off the call, when they actually 
contacted the caller directly. It was a disabled vehicle, and the county hadn’t asked enough questions to know the 
nature of the call, so SP called her and made arrangements for help to come, but it wasn’t done over the radio. The 
county dispatched their own people without checking with State Patrol, which happens frequently when you 
interact with 52 counties like they do out of Roseville.  
 
Diehl says Grant, Stevens, and Pope Counties share 911 lines, and a fish house got dropped on I94 in Grant County.  
Some of the 40-50 calls went over to Stevens, and she transferred her first one to State Patrol to make sure they 
had it. She asks Juth if he would have wanted the rest of the calls that had no additional information transferred to 
them.  
 
Juth says it wouldn’t be necessary and that she handled it perfectly.  Unless you suspect it’s new information or you 
suspect it’s a new incident or subsequent crash, there is no need to forward more calls in that situation.  
 
Juth says those aren’t the type of calls he’s talking about with what he’s experienced with some counties. It’s not 
the multiple calls, it’s the single call on something that would be nice to know when the call is coming in to them 
that it’s St. Louis County with a 911 transfer and indicate they’re staying on the line or ask if we want them to stay 
on the line.    We can provide the response that’s required for the call if we are in it and we know the county is in it. 
We can give an eta if necessary, but if we don’t know you’re on the line, we can’t do that. 
 
Pankonie asks if calls aren’t transferred to State Patrol on repeat calls if he wants them to have names on tape and 
a callback number in case it became an investigative thing that the information could be gathered.  
 
Juth says his recommendation is whatever your local protocol is for handling things like that – multiple calls for the 
same incident.  He says it’s not a requirement specific to meet their needs but it should be a standard or best 
practice to meet anyone’s needs.  
 
Pankonie asks how we handle this – if we should bring a draft to the next meeting.  
 
Diehl asks if we have a best practice committee that’s already supposed to be doing that.  
 
Pankonie says we do and we don’t.  It was supposed to be started with MSA and have the first meeting in St. Cloud, 
but it got cancelled because MSA couldn’t attend at the last minute, and they haven’t been able to reschedule.  She 
is looking for suggestions how to get this moving.  
 
Discussion about who the contact person is for the group and getting a time set up.   
 
Wahlberg says they’ll send something out to that group when a time is set up to have them do a draft for this 
committee to fine tune and then bring it to the SECB.  We want a clean, final version with this group before it goes 
to SECB, and we want to make sure it goes back to all the regions, as well.    
Juth says from their perspective, he senses a lot of this stuff has to do with 911 transfers.  The reason they want 
that call information is so they can plot the caller on their mapping system, which is integrated with their CAD and  
mobile system.  He says they can see where the caller is and can see the SP resources in proximity to that event and 
is not sure how widely deployed the technology is in Greater MN. He says transferring the call will help them 
determine what their response is and how long it will take.  
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Pat Wallace says they have the same situation with regard to mapping and AVL, they like to plot the call to find out 
where they are going.   They have been trying to transfer the calls, but no matter what they do, someone always 
gets made at the dispatcher.  Everyone wants follow-up info and is concerned about their responders.  She says she 
has been ordered by their sheriff to transfer calls to the other county, since they are getting rescue, ambulance, and 
fire started and has directed her people to do that but it is still confusing.  She understands what SP needs but is 
not sure what the solution is, because things keep changing.  
 
Juth says he fully appreciates that and understands the sheriff has the ability to be able to do something like that.  
He says he isn’t naive and realizes local responders will get there way before any trooper, especially outside the 
Metro area.  He explains that no matter who the agency is, if they are seeking response from SP, they want to get 
the call, because they can augment the local response.  Their role depends on severity of the incident, but they’re 
not the primary responders to many things.  
 
Wallace asks Juth where they didn’t get the call first, SP did, but if it is standard procedure for SP to call an 
ambulance themselves or if they always call the county for that response or if they ever call ambulance directly.  
 
Juth says it’s based on the desire of the county, which is what it should be.  He says if you have a medical or a crash 
that’s come direct to them (SP) and they call an ambulance, he thinks they should go through the county outside 
the Metro area, because you have local first responders that might be part of a protocol in place in the county that 
you might dispatch to augment the actual EMS response.  
 
Mary Borst says it’s hit and miss.  They had a call from SP this week to dispatch Mayo 3 to a call in Freeborn 
County, and the SP dispatcher asked if the helicopter was available and if we would contact Freeborn County with 
an eta and further information regarding that response request. She says it’s not a consistent process and  feels it 
would be great if everyone did it the same way for a secondary PSAP receiving requests.   
 
Juth says this can lead to create issues and problems. He has wondered who actually has the authority to request 
air ambulance versus ground unit. 
 
Borst says at Mayo, any county they provide scene response to has had most training and can request auto launch 
and when first responders with their training say they don’t need it, they will cancel. She is only speaking for Mayo.  
 
Pankonie says North says anyone can launch, but once EMS command is set up, they should say when to cancel or 
continue.  She feels this is great discussion and that the subcommittee needs to get going – she will talk to Scott 
Heidi and MSA representative Randy Wills to see if a date can be set.  She says this is a great first item and that her 
center would definitely benefit from having some standards.  
 
     5) TLMA  and TELM (Pankonie) 
 
Pankonie says Douglas County (Tina) and she did a test for TLMA with Onstar.  She says she thinks most of the 
Metro PSAPs are getting TLMA class of service now.   Onstar made a test call to Washington County that came up 
TLMA, and she transferred it via star code to Douglas, and it came up TELM at Douglas County, so it worked 
perfectly.  IES was able to convert it over before it went to Douglas.   
 
She says then they did a test call from Douglas to Washington County, and it came in VOIP both ways.  IES thought 
the state or someone had already contacted Intrado and told them to convert the database, but we had not so IES is 
doing that about the TLMA class of service. It should be switched soon, and they will do some more test calls.   
 
She says it’s good that it converts to what our people know, but it should always show up as what your people 
know and that once it gets done, other PSAPs can call the Onstar testing number and do test calls.  
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Christine McPherson says her CTE cannot report on telematics as a class of service and asks if it can show 
telematics for how many calls are coming in to different centers? 
 
Wahlberg says she thinks the way it’s mapped, it would come in as wireless and count as wireless.  
 
McPherson says it’s coming in as VOIP. 
 
Wahlberg says once they have telematics as a class of service, it will come in as wireless.   
 
Pankonie asks if we’re talking about how it shows up in the reporting program.  
 
McPherson says she wants to find out how many TLMA calls she’s getting. 
 
Pankonie says as soon as it exists, it will show up as an option.     
 
Wahlberg says in Clear View, she thinks it would show up as wireless and it would show up as VOIP now, but if 
calls of service were changed, it would show up as wireless.  She says she can do a follow-up with Intrado on that 
but doesn’t think they use the class of service and that they go on trunkgroups, so she’s not sure.    
 
Female asks if they have to add trunkgroups for telematics. 
 
Wahlberg says she doesn’t think so and says it’s very confusing and depends on what piece of equipment you’re 
talking about. 
 
Pankonie says as soon as you turn this up again, you have to reprogram your CAD or if you have interface directly 
into CAD, you have to make sure it recognizes the class of service and your map. Most of the time it’s duplicating 
the WPH2 format into the new one, TELM or TLMA and says most except the Metro will be TELM. 
 
Pankonie says for Central Minnesota, Judy and Tina went through their PSAPS, and they all want it.  She asks if 
anyone else has a polling list yet.  
 
Wallace says she sent it to Dana, and Wahlberg says she has it. a 
 
Olson says he hasn’t gotten any pushback in the northeast.  
 
There is more discussion.  
 
Wahlberg says everything she’s gotten has either been positive or no response, so she is thinking we’ll do it across 
the board.  It won’t hurt anyone or create an undue hardship, and it will enhance everyone, so it will be done across 
the board.  
 
Pankonie says we should do some more testing and coordinate with Intrado, Century Link, and IES and tell them to 
switch everyone and put a notice out statewide.   
 
Wahlberg will take care of Intrado/IES.  
Pankonie says we can explain it and put it out like the star code.  
 
Wahlberg reminds everyone to test it with your neighbors once you have it.  
 
Pankonie says will provide contact information, and you can call or email to set up a test call.   
 
       6) TEXT MESSAGES TO 911 (Wahlberg) 
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Wahlberg says this is going to be one of the next big initiatives, but not necessarily because it’s our first choice.  She 
says between the FCC and deaf and hard of hearing community, who is pushing very hard. The FCC did a webinar 
the end of January, and the Chair almost chastised the PSAPs for not moving fast enough, because the industry is on 
board, the carriers on are on board, and they need to get the PSAPs on board.  
 
Wahlberg says we would like to do this in a logical manner and the deaf and hard of hearing are eager to have it 
and for very good reason. She says it’s an option for them, and it has to be weighed in comparison to what we’ll be 
getting and how valid what we’ll be getting will be able to translate to provide them with help. She is doing a 
presentation today that will be going in-depth about this and will be doing the same presentation at the Interop 
Conference. She recommends people attend one or both and says she may have a webinar and there will be quite a 
bit of detail surrounding it and the desire at the state is to choose a unified approach, having everyone participate 
in the same platform and work toward two TCC, text control center providers.   
 
Intrado uses one tech control center, like a selective router in legacy, and TCS, Telecommunications Systems, has a 
second TCC tech control center like a selective router.  Intrado has contracts with two of the major four carriers, 
TCS has contracts with the other two and we are watching for the two tech control centers to integrate so calls can 
go seamlessly into the PSAP.   They thought could happen in March, but it got pushed out to April, and last night, 
she heard it was just a couple weeks away.   
 
She says we want to make sure we have that integration between the TCCs to make sure for PSAPs that have a CPE 
like Intrado’s Viper, which is integrated with their platform so the call can come right into the CPE but Cassidian 
doesn’t have that solution yet but looks to have one by the end of the year so a Cassidian CPE could receive text 
messages. For those CPE’s that don’t have the ability to bring it back in, TCS and Intrado both have solutions, but 
they’re different.   
 
Wahlberg states because of all of these things, we would like to be able to wait until we can choose something 
that’s more stable and less cumbersome for our call centers.  There are a couple PSAPs that will be doing some 
testing with Century Link on Viper – St. Louis County and Stearns County.  They will be able to receive texts, not 
911 texts, but it will be a short code that is very controlled and distributed to certain people to do test calls to 
PSAPs and will try to transfer between the two Vipers.    
 
MESB is also wanting to do something with some of their PSAPs, but they want to wait until the TCC integration  
piece has been placed so they can have PSAPs using Casidian and Viper see how the interface would work and if it 
goes well.  
 
She says if you have service with a smaller carrier like US Cellular or those who work in small areas, once those 
customers get into a roaming state onto a larger carrier network, their location won’t come in.  It will bounce back 
saying text call to 911 is not possible.  
 
With all carriers right now, it’s Phase 1 information, not handset information.  It’s kind of a step backward in some 
ways and it will be some time before Phase 2 information comes, and that will be somewhat contingent upon the 
carrier be able to provide, as well as people having a phone that’s capable of transmitting this location. 
 
 

Female asks if 90% of the phones are capable of that, and Wahlberg responds it’s not the same location 
technology for texts.  
 
Female asks how they justify that to the public, thinking of the expectation from the public on this issue. 
Example she uses is being able to send her husband a text and he can see where she is, why can’t someone 
send a text to 911 and have them see where they’re at.  She says it seems unacceptable and that we need to 
push back as a group and state, saying this is the right thing to do, but it needs to be done right.  
 



Statewide Emergency Communications Board 
NG911 Committee 

March 2014 

Wahlberg says iPhones are considered to be more over the top solution, which is getting closer to the MMES, 
multimedia emergency service, technology that will eventually replace the SMF we’re using now.  SMF is really 
an interim solution, but if I texted from my iPhone to someone that doesn’t have an iPhone, you’re not using 
that over the top technology.   
 
Female says the public is not going to understand it.  
 
Nancy Schafer says sat in on an Intrado presentation, and they made it sound like the connection is much 
closer and it will have Phase 2 information.     
 
Pankonie says he did say something like that, and she has been led to believe that Phase 2 is a long way out.  
 
Shafer says he made it sound like it’s a lot  closer to being applicable than this and that all the infrastructure is 
already there so it would go to the appropriate PSAP and you would see it on your screen kind of like a Phase 
2.   
 
Wahlberg says if he’s talking about an ECRF in the state of Minnesota, we do not have that. It’s a GIS 
component of having all your MSAG data converted to geo spatial data, and it’s the step to routing calls by 
location rather than by data base.   One of our bigger initiatives in Minnesota is to start working with counties 
in conjunction with MESB and the MNGEO, state of Minnesota Geo Spacial Office, to try and start collecting and 
validating local data so we can eventually have a statewide centerline to use for routing 911 calls.  She thinks 
Alabama has an ECRS, but says that is not the norm today.  
 
Shafer says he made it sound like it was there.  
 
Wahlberg says we do want to do an orchestrated move and it’s the desire to open it up across the state of 
Minnesota with all four carriers all at one time, but that doesn’t mean all PSAPs have to do it at the same time.  
She says we might start out with one PSAP in every region and build out from there and that one of the reasons 
we want to do it statewide is because we want to engage the State of Minnesota Communications Office to help 
us do a statewide campaign.  
 
She cites an example of a statewide campaign done a few years back in Raleigh, Durham, NC, where they spent 
a lot of money doing a public education campaign.  People were aware of it, but there have been very few text 
calls in comparison to voice calls.   There are other countries that are more advanced than us for this, but they 
haven’t been overloaded with text calls to 911.  
 
Wahlberg says her intent with text messaging is a statewide deployment action item and what she would like 
to see from this group in the future is to create an MOU or action plan after talking with your own regions, and 
determine a course of action we’ll follow as a state.   She says if the Department of Justice says we have to do it 
right away, the playing field changes, but until that time, we want to take the approach we’ll do this as a group.  
That is how it was done with ARMER and the NG911 backbone, and there were good results with that 
approach. We want to start on that same path with texting.  
 
 
Shafer says maybe because that information was put out in that breakout, maybe a letter should come from 
Wahlberg saying that it is going to be an organized move and all this has to be done before we start. She says 
she can’t be the only one thinking this is ready to go – just fill out the letter, send it to the providers, and they’ll 
put me on the list to start sending them to my PSAP by May 15.  
 
Wahlberg says that is not inaccurate, but we’re discouraging you from it and if you decided to go with Intrado 
and what they presented today, whichever two major carriers they work with, those are the calls you would 
get through a web-based service.    
 



Statewide Emergency Communications Board 
NG911 Committee 

March 2014 

She says if you have Cassidian CPE, you couldn’t take it through your CPE. You could take it through your TTY 
machine, which is slow and ties up a voice trunk, and sometime your traffic isn’t going back and forth so things 
come out of order. That would be an option of little cost that you could implement, but she’s not sure we want 
to do that.  
 
Shafer says the Metro area had agreed to wait and go at one time.  
 
Wahlberg says in Minnesota, people that are traveling don’t know what county they’re in and she thinks 
something similar to what the MESB has done is what they would like to have happen.  They will continue to 
watch the limited testing that will be done in St. Louis and Stearns Counties and would like to hear the 
impressions of the call takers and how it impacts them.   
 
Shafer says that whole location thing needs to get straightened out as far as what the public expectation is. 
 
Wahlberg says one of the big advertising mechanisms for texting is if you’re kidnapped and thrown in a trunk, 
dial 911 and they can find you.  It’s not true unless the PSAP calls and gets subscriber information through an        
exigent circumstances form, and then they’re pinging the phone.  
 
Shafer says even now to get a carrier to repeatedly ping a phone is not an easy task.  
 
Wahlberg says she doesn’t want to sound negative or that we’re not ready to embrace this but we really have 
to be diligent in our approach. We need to be prepared to move ahead, but we want to do our homework and 
find the very best way to move ahead.  
 
Pankonie asks if we should put together a resolution and have this committee look at and all 104 PSAPs would 
sign a copy of the resolution after bringing it to their head – the Sheriff, city board at a municipal level or 
whoever it would be, and they sign off saying they agree to this resolution of moving forward together in an 
organized fashion or whatever bullets we put in. 
 
Wahlberg says she thinks that’s reasonable and asks if they had to sign off for MESB.  
 
Female says it was a representative on the MESB that signed it but that the hard thing is going to the county 
board if they don’t understand 911.    
 
Pankonie says the only reason she says that is they can turn around and say they want to turn it on if they 
didn’t sign it, and the Sheriff may not care what the rest are doing.  
 
Female says people outside the loop might not understand it and cites the example that they are a joint 
dispatch center located in ND, and the state of ND asked Red River Regional Dispatch Center to be the texting 
site for the state of ND, and now they have the state of MN they have to deal with, too.    
 
Pankonie asks what the timeline is.   
 
Female says this is new and there’s no MOU yet but feels it will be by the end of this year.   
 
Pankonie summarizes that Red River Valley is in discussion with the ND side of her operation to become the 
one site in ND that handles all text messaging in the state, with Grand Forks being the backup. They are in 
initial discussions but haven’t signed an MOU yet but feel it’s coming.  
 
She says that was her idea about the resolution they signed in the MESB – they had signed something, so you 
know you committed to not moving ahead without further discussion and feels if we don’t do that, they’ll think 
they’re supposed to do something on their own. She says even if they decided to, they would have to send in a 
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change to their 911 plan, so they couldn’t do it without that or without the state knowing.   That could be part 
of the resolution. 
 
She says Pete was going to drum up the ones we signed at the Metro, so e can take a look at it, and bring a 
recommendation for the next meeting.  We thought maybe we could present it at the Interoperability 
Conference meeting in April, because the SECB meets at the conference, but she says we can mention we’re 
talking about the concept at that meeting. 
 
She says we don’t really need an action item on that now, but we’ll get what Pete has, take a look, and make our 
own draft to bring to the Committee.  
 
Wahlberg thinks we could be doing something before the end of the year in Minnesota. She’s hesitant to put 
out a date, because we don’t have control over every aspect and for promising a date, since there are things 
outside our control.    
 
 7) WERM UPDATE (Patty Kraft) 
 
Patty Kraft says we have gone to Duluth, Thief River Falls, Rochester, Alexandria, and Marshall, so we’ve done 
the NW, SE, CM, SW, and NE regions.  There has been good attendance at most, and we’re getting general 
information out about call routing sheets and the new web-based application, coming up, hopefully in July.  
The training seems to be going well and once the application is live, we will be going out, possibly doing 
regions again, training on the web-based application to get logged in and learn the application.  
 
 8) BCA VENDOR BACKGROUND POLICY (Pankonie) 
 
Pankonie says the BCA sent out minutes and an agenda and finally came out with a policy so agencies can 
share background checks on vendors and laid out how you go about it and which way it would be approved.  
Every agency has to decide if they want to do this and which agencies they need to share the workload with. 
The Metro is going to talk about it, and she will bring back feedback.  
 
She says she talked with the attorney for MSA, who said this might be an opportunity for the MSA to be a 
clearinghouse for these backgrounds and explained the concept. She feels it’s worth investigating and said to 
call her with questions.   
 
 9)  INTEROP CONF (Wahlberg) 
 
Wahlberg says the conference is coming up April 14 through 16 in St. Cloud.  She says the conference will 
contain ARMER, FirstNet, and NG 911 information.  She will be presenting three times up there, one will be a 
repeat of the presentation she gave today, and she’ll be adding a couple others and will be looking for input 
from this group.  
 
She wants to have a password protected area on the ECN website where PSAPs can access to find PSAP 
resources and eventually final versions of the standards when they are developed and we can also put the 3-
digit transfer list, like an electronic manual.    
 
Female asks if there is any reason the standards wouldn’t be public like the ARMER standards.  
 
Wahlberg says she’s thinking of having our contact info on there, including emails and phone numbers, but 
there may be certain things we wouldn’t want to be public.   
 
She says the standards would be public, and she wants to have examples of things that people struggle with 
that others may not realize is a problem and cites an example with Lifeline cell phones based on some testing 
that has been done with cell phones.   Some PSAP staff struggles with how to interpret a 911 screen, so a 
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review of screen information, how to interpret it, when to report something and to whom are important. She 
says we need to change some of these cultural things people think they have to live with, and she is looking for 
suggestions that people can provide her with for the kickoff meeting to create a resource that everyone can 
access.  
 
Judy Diehl says she knows a lot of counties don’t have enough staff to send to conferences, so they don’t get a 
lot of the good info if they could have gotten if they attended.  If we have a venue or a way to get that 
information out to every county, it would be very beneficial.  
 
Pankonie says she doesn’t believe the majority of dispatchers have an idea what they’re reading on an ALI 
screen, for example class of service, pANI, ESN number and what it means, and that VOIP has different than cell 
phone.   
 
Female says the Pre-WERM class was good for that.  
 
Pankonie says for the Metro, they don’t do any of that, the MESB does it for them and it doesn’t go to the PSAP 
level and they send it to the managers to do a quick overview.  
 
Wahlberg says training budgets are getting smaller and people are afraid to ask our office questions. She 
encourages people to ask and if she doesn’t have the answer, she will find out. She says this is such a critical 
industry with infrastructure and technology changes and we all have little pieces of info and need to share and 
learn.  Let her know if you have suggestions.  
 
Pankonie asks if they think the ALI screen is a good one, and is met with affirmative responses.  
 
Juth asks if there is a possibility that training modules for 911 could be developed by Alex Tech like they have 
for ARMER.  
 
Pankonie says yes, and Diehl and Wahlberg say Linda would be more than happy to do it.  
 
Juth says one that might be very applicable and easy to do would be interpreting ANI/ALI screen information,  
 
Anderson says Jackie Mines has asked for topics for modules that we would like Alex Tech to develop for 
training, like an ED nurse.   This is a good topic for the list for the Steering Committee.  
 
Juth says another standard to be considered would be similar to what’s going on with the ARMER side, but to 
develop a 911 training standard that may include some core, anchor training modules that every 911 
dispatcher would have to view and complete just like it is recommended now for dispatchers to view certain 
ARMER modules at the Alex Tech site. 
 
Diehl says like her BCA training – we should set the same standard for 911.  
 
Pankonie says there was good input this meeting and that the next in-person meeting is at the Interop 
Conference, the second week of April, but they usually meet the third Wednesday of the month.  Someone 
pointed out that National Telecommunitor week is also the second week of April.   
 
The next meeting is set for April 16th at 1:00 p.m., in St. Cloud, and Steve Olson will try to work on finding a 
room.  
 
Meeting was adjourned at 2:50 p.m.  
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
NG911 COMMITTEE 

April 16, 2014 

MEETING MINUTES 
Attendance 
Members 
Present 

Member/Alternate 
 
 Darlene Pankonie, Chair/ Capt. Jim Bayer, MN SHERIFFS ASSN 
 Nancy Shafer/ Beryl Wernberg, NORTHWEST MINNESOTA 
 Steve Olson/ Karla White, NORTHEAST MINNESOTA 
 Judy Diehl/ Tina McPherson, Vice Chair, CENTRAL MINNESOTA 
 Wayne Betcher/ Faith Evers, SOUTHEAST MINNESOTA 
 Pat Wallace/Peggy Reimers, SOUTH CENTRAL MINNESOTA 
 Bonnie Westfield/Terri Ebert, SOUTHWEST MINNESTOA 
 Clif Giese/Mary Borst, MAA 

Vacant/Vacant, MN CHIEFS OF POLICE 
 Rick Juth/Vacant, STATE PATROL 
 Matt Goodman/Brad Digre, GIS 
 Dana Wahlberg/Patty Kraft, ECN  

Deb Harmon/Vacant, TRIBAL PSAP 
 Christine McPherson / Susan Bowler, METRO MINNESOTA  

Bill Mund/Vacant, MN FIRE CHIEFS 
 
*Members attending are marked with yellow highlight. 
 
Guests reporting: 
Name    
Cathy Anderson, ECN  
Greg Windhurst, Douglas County 
Shari Gieseke, St. Cloud 
Kevin Beck, Fillmore County 
Pete Eggimann, MESB 

 

CALL TO ORDER 

Chair Pankonie takes attendance. Chair calls the meeting to order at 1:12 p.m.  Meeting start time was moved up 
due to inclement weather in St. Cloud. 

APPROVAL OF AGENDA 

Chair asks if there are any additions or corrections to Agenda. 

Motion to approve Agenda: Clif Giese 
Second: Rick Juth 
Agenda Approved. 
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APPROVAL OF PREVIOUS MEETING’S MINUTES 

Chair mentions one correction to last month’s meeting minutes, which is to remove Clif Giese’s name from being in 
attendance.  
 
Motion to approve previous meeting’s minutes as corrected: Judy Diehl 
Second: Rick Juth 
Minutes Approved. 
 

NEW BUSINESS 

 
  

1) Update(s) from the State (Dana Wahlberg)  
 
Wahlberg says the RFP has come back to us with the requested corrections that the review committee at the state 
is suggesting.  She says those were forwarded back to mission Critical Partners, the vendor assisting us with 
preparation of it.  She will touch base with them next week to see how that is going.  At the same time, the Century 
Link extension for NG services has gone through to the end of August.  Century Link and the State have both signed 
off on that, so that piece is good to go.  

Bayer asks which phase we’re on and what is Phase 4. 

Wahlberg says the RFP we have out now is not Phase 4, it’s a continuation of the status quo basically. The RFP is for 
continued network provisioning and IP selective routing and also a solicitation for responses on a text messaging 
solution and any other features and functionality that a vendor wants to respond with with a solution and pricing.    

She says the Phase 4 RFP is the one that relates to moving the carriers off of the Legacy selective routers and 
decommissioning those. We have that RFP in a semi-final draft form but are not quite ready to put it out yet and 
are waiting for the right time.   

Bayer says he wanted to make sure he was understanding it properly.   

Chair says it’s a great suggestion for the website – that they list phases and where they’re at.  It would be 
informative at-a-glance.  

2) Update on Text to 911 Deployment Agreement  
 
Chair talked last meeting about writing a resolution to send back to all the PSAP heads and get to sign to explain 
where text messaging is at and where the state is going with it so people have an understanding of it and don’t 
think they have to act on their own.  She says the State wants to do it in some sort of phased, coordinated effort. 
MESB did this in the metro area, and none of the PSAPS in the metro want to go off on their own, so we’re going to 
do that together. A big part of that is we don’t want to confuse the public when we turn texting to 911 on. 

Chair included with the meeting materials a resolution that was signed in the Metro area so people can see what 
they’re talking about.  A lot of the language will change, like how many PSAPs and items like that. She is looking to 
get some thoughts and see if this is the form they want to go with.  If it is, she and Dana can work on drafting one 
for the statewide deployment agreement.  

Judy Diehl says it looks good as a template to build off of.  

Chair asks if something like this would look good if you brought it in front of your Sheriff, head officials, etc., and if 
they would be able to understand the purpose was behind it. 
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Diehl says she believes so, but she would probably have to have the county attorney take a look at it.   

Wahlberg says between now and the next meeting, they can customize an agreement for Greater Minnesota and 
have copies distributed through the regional reps to bring back to your agencies. There will be a period of a couple 
weeks for feedback, and if it’s good to go, they will have you solicit signatures and bring the documents back. 

Chair and Wahlberg thank Pete (Eggimann) for sharing it with them.  

Eggimann says some cities were getting pressured to do something by their council people, and this resolution 
helped them to understand it wasn’t as simple as the news articles had led them to believe.  

Chair said it helped explain it to the Boards to help them understand.  

Wahlberg says if they read the FCC comments that came out in January, it made it look like the PSAPs were the 
ones holding everything up, but this put it out in better perspective.  

 
3) TLMA/TELM – Progress Update  

 
Chair says there was a little work since the 26th, and it’s going well.  There are two regions other than the Metro 
that have turned up TELM for those regions and it was very simple.  As soon as we get the list of PSAPs, we send it 
to IES; IES sends it to Intrado, and Intrado turns the switch, which takes a short time to do.  She reminds everyone 
to make sure you’re changing your mapping to make sure it maps for you when the code is switched.  It is going 
well, and she will leave the Onstar testing number available for everyone and solicit region by region until done.   

Wahberg asks if there is anyone still waiting for theirs to be turned up.   

Giese says he doesn’t believe they have and that they have to be transferred.  

Chair says she will do a test with him.  

Wahlberg says they’ll keep working on that.  

Giese asks if it will change for them when they get it from IES.  

Chair says since they’re a Century Link PSAP, it will convert to TLMA. 

4) BCA Vendor Background Policy  
 
Chair says she has had discussions with the BCA about this and asked if there could be a clearinghouse for vendors.  
If one agency did the backgrounds, followed their policy, and made sure they were finger printed, agreed to do a 
name check every year, fingerprints every five, and made sure they were CJIS security certified, could we have it 
resting in one place so anyone could accept it if they chose to.  

She says it would save a lot of paperwork for those who would have to sign letters agreeing to have backgrounds 
done at every place they will work.  BCA is thinking about how it might work and if it would be acceptable to them.  
In the meantime, if anyone knows they have someone that they’ve done background checks on and you want to 
share with another agency, this is easily done by having your Sheriff or CJIS security heads sign off on the 
documents.  

Diehl asks if it was brought up that maybe the MSA would be the holder of the information so agencies could 
contact them.   
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Chair says she brought that up to the BCA – MSA knows they can’t run the checks because they’re not a CJIS entity, 
but BCA might agree that MSA can hold the information.   She feels it was extremely positive that she’s been talking 
to Gary Link from the BCA, and they are asking where we’re at to work on this together.   

NAP team with the state had background checks done two years ago when all the PSAPS needed entry by the team 
for the ESI Net.  BCA helped the state do those, and they need to be redone now.  As we are talking about a shared 
vendor policy, we are waiting to see how this works.  

She says Washington County is going to help do backgrounds on individuals, and they are hooked into the CJIS 
online security training.  Their testing should be done by the end of the week, and he’s in as a vendor and all his 
employees are in there, so the CJIS security part is done.  Washington County will do the background checks and 
work with BCA to see how this information could be shared. 

Wahlberg says she hopes to have a good experience with the first group, because the NAP team needs access into 
all 104 PSAPs and is sure they don’t want to have 104 background checks.  She feels if we demonstrate that this is a 
successful process, it will expedite the process for other vendors who need to access multiple PSAPs.  

Chair says she is trying to convince the BCA that even though it may sound like security is loosened up, it’s actually 
improving it, since there was probably a good portion that were not doing background checks on their vendors, 
which is in violation of CJIS policy. This ensures groups are having background checks, so we’re doing better than 
in the past, and all Century Link people who might respond for a 911 PSAP outage could have background checks 
in advance for entry into any PSAP.  

She says hopefully the BCA will help to figure out these final steps, but if anyone has any questions or people you’re 
trying to background, feel free to call her.  

Bayer says he knows they’re going to talk about that at the 911 TOC tomorrow for the Metro area. He says he had 
some time to talk to their background people, who were going to come up with suggestions for him, but it didn’t 
sound like their agency wants to participate the way it was moving forward, as they have some different criteria. 
He will have more information about that tomorrow.  

Chair says there’s nothing to say we can’t add to the criteria and maybe there’s not one sole solution.  She feels if 
they can get it to the regional levels and people agree on the criteria, it would be good.  

Chair asks for any other comments and says Captain Bayer is right – they will be talking more in detail about this at 
the Metro level, so she hopes to get some good feedback there.  

REPORTS 

Chair asks if there are any reports. 
 
Northwest:  No report. 
 
Northeast: No report. 
 
Central: Diehl asks if Douglas County got a landline call for Otter Tail.   

Tina McPherson says yes, she got an email from Paul Mraz asking Matt if he had entered it yet and says Dana got a 
copy of it, as well.   

Wahlberg asks how long ago it happened. 

McPherson says three weeks ago and they are still working on tracing it to find out what happened and why, as it 
was dead center in the middle of Fergus.  She says it came in completely in line with the LON, ANI and ALI 
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information, everything was the way it should be, but it shouldn’t have gone into them. It was a landline call that 
had the full name and full address in Fergus.  

Wahlberg asks what the ESN was.  

McPherson says the ESN was correct, and it had all the correct responders. She instantly sent it to Paul and Dana.   

Wahlberg says Paul responded back right away, but that’s the last she remembers about it.  

McPherson says Paul was asking Matthew if he found anything out about it.  

Wahlberg says she will check with Matthew on that.    

McPherson said that’s the only thing they had – it happened to be a misdial to begin with, but the dispatcher 
happened to ask the caller to verify everything.   

Chair says it’s unusual for it to be one phone call and wonders if they typed in the wrong thing on the MSAG line. .  

McPherson says the dispatcher asked the caller to dial 911 again, and she got Otter Tail that time, so it was just one 
call.      

She says they have had several testing TLMA and knows they’re all on, but a lot of them have not taken the time 
yet.  She says most of the Geo Comm’s know they can call and say fix whatever they need to. 

Metro:  No report.  
 
Southeast: Kevin Beck – nothing new to report.  
 
South Central:  Pat Wallace - nothing new to report. 
 
Southwest:  No report. 
 
EMS:  Giese - nothing new to report. 
 
State Patrol: Juth - nothing new to report. 
 
GIS: No report 
 
Meeting adjourned at 1:33 p.m. 
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STATEWIDE  EMERGENCY COMMUNICATIONS BOARD 
NG911 COMMITTEE 

May 21, 2014 

MEETING MINUTES 
Attendance 
Members 
Present 

Member/Alternate 
 
 Darlene Pankonie, Chair/ Capt. Jim Bayer, MN SHERIFFS ASSN 
 Nancy Shafer/ Beryl Wernberg, NORTHWEST MINNESOTA 
 Steve Olson/ Karla White, NORTHEAST MINNESOTA 
 Judy Diehl/ Tina McPherson, Vice Chair, CENTRAL MINNESOTA 
 Wayne Betcher/ Faith Evers, SOUTHEAST MINNESOTA 
 Pat Wallace/Peggy Reimers, SOUTH CENTRAL MINNESOTA 
 Bonnie Westfield/Terri Ebert, SOUTHWEST MINNESTOA 
 Clif Giese/Mary Borst, MAA 

Ross Tiegs/Vacant, MN CHIEFS OF POLICE 
 Rick Juth/Vacant, STATE PATROL 
 Matt Goodman/Brad Digre, GIS 
 Dana Wahlberg/Patty Kraft, ECN  

Deb Harmon/ Diane Lind, TRIBAL PSAP 
 Christine McPherson / Susan Bowler, METRO MINNESOTA  

Bill Mund/Vacant, MN FIRE CHIEFS 
 
 

*Members attending are marked with yellow highlight. 
 
 
Guests reporting: 
John Dooley 
Scott Williams 
Cathy Anderson 
Carol-Linnea Salmon 
Kevin Beck, Fillmore County 
Melanie Nelson, Le Sueur 
Annette Habisch-Peterson, Wright County 
Greg Brooks, Intrado 
Joe Zunker, Douglas County 
Byron Sieger, Clay County 
Mary Phillippi, Red River 
Gordon Chinander, MESB 
Diane Richter-Biwer, Goodhue County 
 
    

CALL TO ORDER 

Chair Pankonie calls the meeting to order at 1:03 p.m.   
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APPROVAL OF AGENDA 

Chair Pankonie asks if there are any additions or corrections to the agenda. 

Dana Wahlberg asks to have Cathy Anderson review the Standards Process.  

Carol White moves to approve the agenda as amended.  
Clif Giese seconds.  
Agenda approved. 
 

APPROVAL OF PREVIOUS MEETING’S MINUTES 

Chair Pankonie mentions one correction to last month’s meeting minutes, which is to remove Clif Giese’s name 
from being in attendance.  
 
Clif Giese moves to approve previous meeting’s minutes as amended. 
Judy Diehl seconds.  
Minutes approved. 
 

NEW BUSINESS 

 
  

1) Update(s) from the State (Dana Wahlberg)  
 
Dana Wahlberg reports that by Friday she hopes to have the RFP through the QA process and ready to send back to 
MNIT. Hopefully it will be out shortly for response.  

Work continues toward the Text to 911 pilot. St. Louis County and Stearns County are due to engage in one pilot 
test with Intrado and the Viper CPE and that is scheduled to begin sometime in the next 30 days.  

MESB is going to test the actual integrated solution between the Intrado TCC and the TCS-TCC.  
 

2) Update on Text to 911 Deployment Agreement (Dana Wahlberg) 

Wahlberg reports that she revised a template that the MESB had used for a joint PSAP approach to the 
implementation of Text to 911, making the language specific to all PSAPs in the state. She emailed this revised 
resolution out to the committee earlier this afternoon. She says if everyone is in agreement with moving forward 
with Text to 911 implementation on a statewide level then she asks if members would take the resolution back to 
their respective regions and vet it with the decision makers to make sure that everybody’s on board with it. After 
collecting the responses, we’ll come up with a final version.  Wahlberg says she is not sure if this has to be signed 
separately by every PSAP or if the Next Gen advisory chairs can sign off on it on behalf of the region.  
 
Judy Diehl reports that Central Minnesota talked about this at length in a subcommittee meeting last Thursday. The 
subcommittee felt strongly for Central Minnesota that word of mouth should be good enough. The subcommittee is 
sending the resolution on to its user committee and to the Central ESB to get word-of-mouth approval. The reason 
that the subcommittee wants to stay away from a formal resolution is that in Central MN it can take a year or two 
to get a resolution through all the attorneys. She asks the committee if word of mouth will be enough for this region 
of the state--if the Central MN ESB agree that they will not do anything on Text to 911 independently of the 
statewide implementation plan. 
 
Wahlberg responds that she thinks so. She says she thinks the Central region is a little more sophisticated in its 
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structure. She is willing to accept word of mouth from the Central region. She asks that others go back to their 
regional level to determine what is acceptable. She will do some checking to find out what requirements might be 
regarding signatures. She thinks this could be nothing more formal than a gentleman’s agreement or an 
understanding that as a group we want to proceed forward. It’s mainly to support the PSAPs so they don’t feel 
pressured by vendors or feel in the middle of a tug of war.  

Chair Pankonie says she thinks that the only way we are going to be sure that this will happen on a statewide level 
is to be sure that every PSAP has seen this document. How do we ensure that if we are not saying it has to go back 
to the PSAP level?  She doesn’t mind if we say all the regions put their signature on it, whoever is the chair of the 
regional boards, and then maybe this advisory committee forwards it up, as long as we are sure that those regional 
boards are talking to every single one of those PSAPs.  Her fear is that somebody out there doesn’t know what’s 
happening here.  
 
Diehl says the Central Region had a really good turnout at their last meeting, with 17 people calling in. 

Chair Pankonie says that is great and that the Central Region can attest that they talked to everybody in the region. 
For the other regions, when they are signing this, she would like it to mean that they will attest that they have 
spoken to every PSAP, making sure this document got to each one under their umbrella.  

Christine asks where Bloomington would fall. 
 
Wahlberg responds that Bloomington is under MESB and MESB has already done this. 

Christine replies that Bloomington has some smaller PSAPS that don’t regularly attend the MESB meetings.  

Discussion of whether Bloomington falls under Hennepin’s umbrella. Chair Pankonie will check with Pete.  
 
Wahlberg asks again if members will please take the resolution back to their regions.  She will do some research on 
the signature requirements. She asks members to please email her if they have regional requirements or 
specifications for accomplishing this that need to be addressed individually.  
 
Someone asks if we have an idea when the state is going to be ready to start rolling this out. How much time do we 
have to get this approved by our regions? 

Wahlberg says she is thinking we could be rolling this out, not to every PSAP but to a PSAP in every region, before 
the end of this year.  

Chair Pankonie reports that at a metro meeting last week they heard from Intrado that Stearns County and St. 
Louis County were one to two months away from their test with Text to 911 with just the Intrado solution.  The 
MESB has not started theirs yet either but they think they are very close to starting their test. Since the tests have 
not yet started we have some time to collect the agreements.  

 

3.  Scott Williams and John Dooley presentation from IPAWS 

John Dooley from Homeland Security Emergency Management 
Scott Williams, Director of Ramsey County Communications Center 
 
Gave a power point presentation about IPAWS with slides that were included in the meeting materials.  

 
#4  TLMA /TELM update (Dar Pankonie) 
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There have been no other PSAPS that the Chair is aware of that are hooked up to the telematics class of service. If 
regions know if PSAPs are ready, let Chair Pankonie know and she’ll get it turned on. It usually happens that same 
day. Then PSAPs can test it using the OnStar testing number that is on the agenda.  

Faith Evers says Southeast MN was planning to be turned on but then she started working nights so doesn’t know if 
it was completed.  
 
Chair Pankonie tells Evers to send an email with all the PSAPs in the region that they want turned on and what date 
and Chair Pankonie will get it set up. Wahlberg and Chair will work on Evers’ region and let her know when it is up. 

 
#5  Language Line (Dar Pankonie) 

Chair Pankonie says that this came up at the Interoperability conference and a couple of sessions that Wahlberg 
had. A lot of people didn’t know there was a statewide language line number for the PSAPs and others wanted to 
know how they could get a language line account for their police departments or sheriff’s office at the set rate.  

Chair Pankonie created two documents to pass out to regions. She used the latest language line template and made 
one for the Minnesota 911 only number.  This document tells how to access an interpreter. She put in an area for 
tracking usage, which is not required but might be useful.  The other document reports how the state pays for the 
language line service and the reasons for it.  It includes a demo to test it. It gives the whole process of how to set up 
an account. The current rate is $1.25 per minute for any language and no monthly cost. If you don’t use it, you do 
not pay. The language line has worked out really well in Washington County.  

Chair says if anyone has any suggestions for these documents to please let her know. 

 
#6 Update on BCA Vendor Background Policy (Dar Pankonie) 

Chair Pankonie reports that she has no update other than to say they are still working with the BCA to see what the 
next steps are.  She doesn’t think we are going to be able to use the MSA as any kind of warehouse for names so 
now we are reaching out to the BCA and asking for a template that we could use that would be a little easier to 
create a paper trail. In the metro we are still working with quite a few background folks to see why they would not 
include somebody from being a vendor in their facility. What would it have taken? That they are on probation, for 
example, and probation from what? Did they have some kind of theft? What would be the exception where you 
would say they can’t come into a facility? And then we would get those listed. Does the FBI have a list of what is an 
absolute “no”? That’s kind of the broad view but we have to get the next meetings in place and move forward.  

In the meantime, Washington County is backgrounding the NAP people. They were backgrounded originally two 
years ago by Hennepin County to come in and make sure that they could get the infrastructure of all the backrooms 
of all the PSAPs. Now that that original work is done they need to come back to do maintenance so they need to be 
backgrounded again. Washington County will do that background. If everybody chooses to accept that, we will get 
the paperwork in order. 

Chair says if anyone wants to be on this work team, or if you know a good background person, send me names. 
 
Wahlberg says that in the long run, this will save a lot of time for all PSAPS.  For example, the NAP team has four 
depots in the state of Minnesota so if you have a Next Gen equipment failure in your backroom and need to have a 
NAP person come, you are not going to want to have to do twelve backgrounds to make sure you can allow all 
twelve of those people in.  

It’s nice for the NAP folks to only have to be backgrounded once for all the PSAPs and it’s nice for the PSAPs to not 
have to be concerned about doing all the background checks.  
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Wahlberg adds that it would be helpful if someone would take on a group so Chair Pankonie does not have to do it 
for every PSAP. 

#7  How to Create a Standard (Cathy Anderson) 
 
Cathy Anderson reports that creating a standard is a fairly simple procedure. Anybody can author a standard. You 
can follow a standard template or create your own.  You can write it in a committee or one person can write it. 
Anderson recommends that if one person writes a standard it is sent to the committee to vet it. Once it’s approved 
by this committee it goes to the Statewide Emergency Communications Board (SECB). To put a Standard on the 
SECB agenda it would need to go to Carol Salmon ten days to two weeks before the SECB meeting. Anderson 
assumes the resolutions that pass will be posted on the ECN website, as are the ARMER standards.  

Diehl asks if there wasn’t a best practices committee.  
 
Wahlberg responds that we have a standards sub-committee that would be the original authors but then the 
committee would review the standard. After that all of the standards would still go through the SECB now that 
NG911 is a part of that formal structure. 
 
Anderson adds that once it goes through the committee, standards are typically sent to her to clean up the 
language.  

Anderson clarifies that when a resolution is passed by this committee and goes on to the Interoperability 
Committee (IOP) or the Operations and Technical Committee (OTC) then a member of the NG911 Committee or 
Anderson would go to that committee meeting to present it. When it passes at one of those committees and goes on 
to the SECB, then the chair of the IOP or OTC will present it at the SECB.  

Chair Pankonie says we should talk with Rick Juth and the MSA because she thought we were kicking one out to the 
MSA.  

Wahlberg says she thinks there are some folks that are eager to get the call transfer standard going.   

Discussion about call transfer issues and which cities are dispatched by which PSAPs.  

 

Chair asks if there are any regional reports.  
 
Diehl says that a lot of their calls are going to Phase 1 and are not automatically going to Phase 2. Everybody on 
their conference call indicated that they were having trouble with that. It doesn’t seem to matter which cell carrier 
it is. Can the committee keep on looking into that? 
 
Wahlberg says she has done some outreach on this. Last week when she was at a TOC meeting for the metro PSAPS 
she asked if they were having trouble and they weren’t.  She says we will keep trying to plug along trying to figure 
it out and it’s very helpful to get specific examples.  
 
Bonnie Westfield asks Diehl if this is a new thing because they have been having some issues that have just 
occurred in the last three weeks.  
 
Diehl answers that it’s different by county, with some going back as far as last fall and some just starting.  
 
Westfield says she has been keeping track and it seems to be with the addition of the T Mobile tower and seems to 
be coming off of one tower. It doesn’t matter which cell carrier.  
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Wahlberg says that is good information and please send it to Patty Kraft.  
 
Kraft says she has had some other reports of this. She says she needs to put the data together to map it out and see 
if it’s in one part of the state or sporadically around the state and then engage the carriers to see what is causing it.  
Specifics are very helpful. A screen shot would be great. If you can’t get that, the sector I.D. and the PANI it came in 
on and the cell phone number and address where the caller was helps.  

 
Meeting adjourns at 3:02 p.m.  
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STATEWIDE 	EMERGENCY 	COMMUNICATIONS 	BOARD 	
NG911 	COMMITTEE 	

July	16,	2014	

MEETING	MINUTES	
Attendance	
Members	
Present	

Member/Alternate	
	
	 Darlene	Pankonie,	Chair/	Capt.	Jim	Bayer,	MN	SHERIFFS	ASSN	
	 Nancy	Shafer/	Beryl	Wernberg,	NORTHWEST	MINNESOTA	
	 Steve	Olson/	Karla	White,	NORTHEAST	MINNESOTA	
	 Judy	Diehl/	Tina	McPherson,	Vice	Chair,	CENTRAL	MINNESOTA	
	 Wayne	Betcher/	Faith	Evers,	SOUTHEAST	MINNESOTA	
	 Pat	Wallace/Peggy	Reimers,	SOUTH	CENTRAL	MINNESOTA	
	 Bonnie	Westfield/Terri	Ebert,	SOUTHWEST	MINNESTOA	
	 Clif	Giese/Mary	Borst,	MAA	

Ross	Tiegs/Vacant,	MN	CHIEFS	OF	POLICE	
	 Rick	Juth/Vacant,	STATE	PATROL	
	 Matt	Goodman/Brad	Digre,	GIS	
	 Dana	Wahlberg/Patty	Kraft,	ECN		

Deb	Harmon/	Vacant,	TRIBAL	PSAP	
	 Christine	McPherson	/Diane	Lind,	METRO	MINNESOTA		

Bill	Mund/Vacant,	MN	FIRE	CHIEFS	
	

*Members	attending	are	marked	with	yellow	highlight.	
	
Guests	reporting:	
Joe	Zunker,	Douglas	County	
Matthew	Schafer	from	Polk	County	(Northwest)	
Rick	Nevilla		Wright	County		
Mary	Phillippi,	Red	River	
Byron	Seiger,	Clay	County	
Kevin	Beck,	Fillmore	County	
Gordon	Chinander,	MESB	
Pete	Eggimann,	MESB	
Cathy	Anderson,	ECN	
Carol‐Linnea	Salmon,	ECN	
	 	 	

CALL	TO	ORDER	

Chair	Pankonie	calls	the	meeting	to	order	at	1:00	p.m.		
	

APPROVAL	OF	AGENDA	

Chair	Pankonie	asks	if	there	are	any	additions	or	corrections	to	the	agenda.	

Rick	Juth	moves	to	approve	the	agenda.	
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Judy	Diehl	seconds.	
Agenda	approved.	
	

APPROVAL	OF	PREVIOUS	MEETING’S	MINUTES	

Dana	Wahlberg	noted	that	in	the	previous	minutes,	on	page	5,	item	#7,	there	was	misinformation.	The	explanation	
for	creating	and	getting	a	Standard	approved	was	specific	to	an	ARMER	radio	Standard	but	it	is	slightly	different	
for	an	NG911	Standard.	Once	a	Standard	is	approved	by	the	NG911	Committee	it	will	go	directly	to	the	Statewide	
Emergency	Communications	Board	and	does	not	go	to	the	OTC	or	Interop	Committees	first.	To	put	a	Standard	on	
the	SECB	agenda	it	would	need	to	go	Carol	Salmon	ten	days	to	two	weeks	before	the	SECB	meeting.	Please	correct	
this	information	in	last	month’s	minutes.	
	
Rick	Juth	moves	to	approve	previous	meeting’s	minutes	as	amended.	
Nancy	Shafer	seconds.		
Minutes	approved.	
	

NEW	BUSINESS	

1) Update(s)	from	the	State	on	NG911	

Dana	Wahlberg	reports	the	committee	will	change	the	format	of	its	agenda	to	mirror	the	agendas	that	the	other	
committees	under	the	SECB	follow.	Next	month’s	agenda	will	be	slightly	modified	with	action	items	at	the	top,	then	
new	and	old	business,	then	regional	reports	and	other	reports.		Wahlberg’s	report	will	come	at	the	very	end.	

Director	Mines	indicated	that	we	have	been	remiss	in	following	the	public	open	meeting	law	so	going	forward	we	
will	be	making	a	concerted	effort	to	get	things	out	one	week	in	advance.	Some	supplemental	materials	may	come	
late	but	the	agenda	will	be	sent	one	week	in	advance.		Agenda	items	will	need	to	be	sent	in	10	days	prior	to	the	
meeting.		

The	RFP	is	ready	to	go.	We	have	selected	a	review	committee.	The	committee	members	have	signed	a	team	
agreement	contract	to	ensure	that	they	do	not	have	a	conflict	of	interest	

The	committee	members	are	Dar	Pankonie	and	Tina	McPherson,	Martin	Moody	from	the	MESB,	Jackie	Mines,	Dana	
Wahlberg	from	ECN	and	Dan	Ross	from	Metro	GIS.	The	committee	will	have	support	from	mission	critical	partners	
who	can	clarify	anything	technical	and	from	the	MN	Department	of	Admin	office	to	ensure	the	appropriate	steps	
are	followed.		
	
We	created	a	scoring	matrix	which	is	undergoing	a	final	review	right	now.		

Wahlberg	has	gone	out	to	secure	another	extension	for	the	existing	contract.	The	contract	we	are	working	under	
now	goes	until	the	end	of	August	and	Wahlberg	is	working	to	have	it	extended	through	December.		

The	RFP	will	be	posted	for	60	days	and	then	the	committee	will	review	it	and	then	the	contract	will	be	negotiated.	
So	we	are	looking	at	the	last	quarter	of	the	year	before	this	is	all	ironed	out.		

Text	to	911	

Stearns	and	St.	Louis	County	are	working	with	Intrado	and	Century	Link	and	are	signing	their	final	agreements	to	
be	BETA	test	sites.	Pete	Eggimann	and	Martin	Moody	are	continuing	to	work	with	TCS	and	Intrado	to	work	on	the	
integrated	TCC	solution	testing.	
	
GIS	is	moving	along.	Jackie	Mines	is	exploring	the	opportunity	of	hiring	a	project	manager—perhaps	a	3‐year	
temporary	employee—to	manage	the	GIS	implementation	or	the	beginning	of	it—to	gather	county	data	and	get	it	
onto	a	statewide	spatial	data	set.		
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PSAP	abandonment	devise—the	AB	box	switch	that	you	can	have	in	your	PSAP	where	you	can	implement	
conditional	routing	without	having	to	go	through	Century	link.	We	have	about	8	using	it	now,	it	has	gone	in	
relatively	smoothly	and	tested	and	work	well.			
	
There	are	four	NextGen	enhancements	available	to	PSAPS	now.	One	is	the	PSAP	Abandonment	Device	(PAD)	and	
that’s	the	AB	box	switch	where	you	can	implement	conditional	routing	without	having	to	go	through	CenturyLink.	
We	have	about	a	half	a	dozen	PSAPS	using	that	now.	They	have	all	gone	in	smoothly,	all	have	been	tested.	None	
have	had	to	be	used	in	an	emergency	yet.		
	
Another	enhancement	that	is	currently	in	three	PSAPs	but	will	be	available	statewide	is	the	Alley	Enhancement	
Feature.	If	all	of	your	911	trunks	are	busy	with	traffic	and	the	next	911	call	comes	in,	it	will	rollover	to	your	
administrator	lines.	If	you	have	caller	ID	enabled	on	your	CPE	you	will	receive	the	callback	number	of	the	wire	line	
phone	or	the	pANI	of	the	wireless	call.	That’s	something	we	are	going	to	implement	region	by	region.		
	
As	soon	as	we	work	that	through	with	Intrado	I	will	send	out	a	spreadsheet	with	the	deployment	date.	Nothing	is	
required	for	this,	there	is	no	charge,	no	tech	support	is	required.	If	you	don’t	have	caller	I.D.	you	won’t	notice	any	
difference,	if	you	do	you	will	see	that	it	starts	to	display	if	you	are	getting	a	rollover	call.		

The	third	one	is	Session	Augments	(or	Trunk	Augments).	We’ve	asked	Century	Link	for	a	traffic	study	for	every	
PSAP	in	the	state.	They	are	sending	us	a	study	based	on	three	months’	worth	of	traffic	and	identifying	a	busy	hour	
out	of	all	three	of	those	months	and	from	that	we	are	looking	at	your	existing	number	of	sessions	or	number	of	911	
trunks	or	number	of	buttons	on	your	CPE	that	you	can	answer	911	calls	on	to	determine	if	you	have	enough	or	if	
we	should	be	looking	at	adding	additional	channels	or	sessions	or	trunks,	whatever	you	prefer	to	call	them.	This	is	
something	that	the	PSAPs	will	not	be	charged	for	and	there	are	no	nonrecurring	costs	unless	you	are	a	
substantially	large	PSAP	and	it	requires	a	whole	additional	bonded	T‐1	pair.	For	Greater	MN,	with	the	exception	of	
a	couple	of	you,	it	will	just	require	turning	up	additional	sessions	within	the	T‐1s	that	are	serving	your	PSAPs	
today.		For	those	PSAPs	that	we	would	be	making	a	recommendation	for	this,	I	will	be	sending	you	a	copy	of	your	
traffic	study	along	with	the	recommendation	and	then	you	can	make	the	determination	–yes,	we	would	like	to	have	
an	additional	session	turned	up,	or	no	we	don’t	want	to	have	the	additional	session	turned	up.		

The	final	enhancement	is	the	SIP	(Session	Initiated	Protocol	Enhancement)	capable	CPE.	So	far,	St.	Louis	County	is	
our	only	PSAP	that	has	that	and	that	is	on	the	VIPER	CPE.	Polk	County	is	in	the	wings	to	be	the	first	Cassidian	PSAP	
to	implement	that	and	will	do	so	in	mid‐August.	

Each	of	these	enhancements‐‐with	the	exception	of	the	Alley	enhancement—but	the	PAD,	the	trunk	augment	and	
the	SIP	all	will	require	a	911	plan	change	letter.		I	have	drafted	a	template	letter	you	may	use.	

Questions?	
	
Pankonie	asks	if	on	the	PAD	is	it	only	condition	3.	Or	can	they	role	that	over	to	a	10	digit?		

Wahlberg:	They	can	roll	it	anywhere	but	you	can	only	have	one	option.	If	you	want	to	do	it	for	condition	2	you	can	
do	it	but	you	would	still	have	to	call	CenturyLink	for	condition	3.		

2)		Statewide	Interoperability	Program	Manager		
	
The	(SWIC)	position	is	still	vacant.	You	may	reach	out	to	Jackie	Mines	or	Cathy	Anderson	in	the	interim.		
	

3) Status	Board	Outage	Procedure	and	Status	Board	Standard	
	

Cathy	Anderson	reports	that	Status	Board	Standard	passed	at	the	Operations	and	Technical	Committee	but	failed	at	
the	Interoperability	Committee	meeting.	The	Interoperability	Committee	wanted	PSAP	members	to	weigh	in.	They	
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particularly	asked	about	training.	We	do	have	training.	If	you	haven’t	been	set	up	with	Status	Board,	contact	Cathy	
and	she	will	set	you	up.	Once	you	use	it,	it’s	pretty	simple	and	easy	to	use.		
	
Discussion	about	the	importance	of	status	board	and	if	it	should	be	mandated.	Agreement	to	keep	getting	the	work	
out	to	identify	the	value	and	encourage	PSAPS	to	get	on.	
Discussion	about	what	to	do	when	the	status	board	is	down.	
Discussion	about	what	is	required	to	be	an	administrator	on	the	status	board.	Discussion	about	maintaining	a	list	
of	status	board	administrators.		
	

4) Paramount	Information	for	All	MN	911	Dispatchers		

Dana	Wahlberg	and	Cathy	Anderson	are	creating	a	power	point	presentation	that	would	be	housed	at	Alex	Tech	
and	MBOC	with	little	known	information	for	dispatchers	on	fusion	centers,	TTD,	TTY	info,	loaner	IPAWs,	
restraining	orders,	AMBER	alert,	Safe	at	Home.		ARMER	Radio	operations	center,	My	BCA	language	line,	broadband,	
205s,	a	culmination	of	things	for	dispatchers	to	go	to	for	info.	Anderson	is	looking	for	more	topics	and	welcomes	
input.	
	
Pankonie	says	her	vision	is	that	it	something	you	could	take	into	a	classroom	and	give	a	presentation.	How	to	enter	
a	hot	file,	how	to	read	a	criminal	history,	more	of	the	things	dispatchers	need	to	know.	We	just	partnered	up	with	
DVS.	Can	we	have	a	button	on	Launchpad	and	have	all	of	these	blurbs	on	Launchpad?		

Wahlberg	says	none	of	these	will	be	lengthy—mainly	2	or	3	slides—but	they	will	cover	things	that	dispatchers	
don’t	come	across	very	often	so	are	hard	to	remember.	This	will	be	a	single	place	to	go	for	the	information.		

	
5) Potential	Training	from	OEC/DHS	

Wahlberg	reports	that	this	is	an	initiative	that	Brandon	Abley	was	working	on	with	HSEM.	The	same	group	that	
offered	the	NextGen	911	training	in	St.	Cloud	last	fall	is	offering	subsequent	training.	It’s	a	federal	training.	They	
are	proposing	two	sessions	of	a	day	and	a	half	day	trainings.	They	have	tentatively	reserved	the	week	of	September	
8th.			
	
The	topics	are	focused	around	NIMS	and	the	incident	command	system	and	how	the	public	safety	communication	
center	fits	into	the	NIMS	environment	and	how	they	coordinate	in	multi‐agency	events.	It’s	not	really	NextGen	
training	per	say	but	it	is	certainly	applicable	for	PSAPs.		

We	could	offer	two	day‐and‐a‐half	training	sessions	but	would	hope	for	a	good	turnout.	Locations	haven’t	been	
decided	yet	either.	We	could	offer	one	in	the	northern	part	of	the	state	and	the	other	in	a	different	part	of	the	state	
or	a	central	location.	I’m	looking	for	your	thoughts	on	this	so	I	can	either	schedule	it	or	release	it.		

Discussion	about	one	day	is	better	than	a	day	and	a	half.	Central	is	better	for	some.		

Wahlberg	says	there	is	some	flexibility	on	the	topics.	The	materials	for	this	meeting	included	this	information.	Is	
there	anything	you	would	prefer	to	have	to	focus	on?	The	original	purpose	of	the	class	was	to	provide	an	
understanding	of	how	PSAPS	fit	into	the	ICS	structure	and	a	little	of	Radio	101.	I	don’t	know	if	we	need	Radio	101.	
They’ve	added	NextGen,	Broadband,	and	COOP,	which	is	recovery	after	disaster	training.	They	have	a	variety	of	
topics.	She	would	be	interested	to	know	what	would	be	the	topics	of	interest.	

Wahlberg	reports	that	another	training	opportunity	is	the	APCO	(Association	of	Public	Safety	Communications	
Officials)	Chapter	meeting	on	July	24th	at	10:00.	It’s	at	the	Minnesota	Sheriff’s	Association’s	office	in	St.	Paul.	There	
will	be	a	CAD	Interoperability	presentation.	Chuck	Venske	is	the	APCO	President	and	would	like	your	RSVP.	There	
is	a	flyer	in	the	meeting	materials.	You	are	welcome	to	attend	even	if	you	aren’t	a	member	of	APCO.	The	meetings	
are	quite	informative	so	we	encourage	attendance.	Lunch	is	provided.		
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6) AACN	–	Verbal	Protocol	Implementation	for	PSAPs	(Sirius‐OnStar)	

Pankonie	reports	that	there	are	over	100	telematics	service	providers	but	the	devices	and	what	company	they	are	
working	with	can	vary	greatly.		

Sirius	XM	and	OnStar	asked	if	we	want	them	to	deliver	to	us	the	level	of	severity	of	potential	injury	of	the	occupant	
of	the	car.	Would	we	want	that	information?	

Eggimann	asks	if	it	would	be	verbal	or	through	the	alley?	Wahlberg	replies	that	it	would	be	verbal.		

Giese	says	it	would	be	very	important	to	know	what	type	of	injuries	there	are	‐‐so	for	example	we	could	send	a	
helicopter	out	to	decrease	the	time	to	get	to	a	level	1	trauma	center.		He	says	that	when	he	did	a	study	with	OnStar	
they	were	able	to	tell	how	many	people	were	in	the	car	and	how	much	impact	was	done	to	the	car.	They	can	tell	if	
there	is	weight	in	the	rear	seats.		

Wahlberg	asks	if	the	telematics	dispatcher	provides	the	language	that	“this	level	of	vehicle	car	crash	data	indicates	
the	likelihood	of	severe	injury”	would	that	line	of	text	be	meaningful	enough	to	guide	your	response	
determination?		
	
Giese	says	in	his	area	that	would	be	enough	to	put	the	helicopter	on	auto	ready	or	send	it	out.	We	would	much	
rather	cancel	than	delay	getting	the	patient	to	a	level	one.		For	now	we	are	relying	on	whether	it’s	a	high	speed	
road	so	if	they	can	give	us	more	information	it	would	be	helpful.	
	
Wahlberg	says	there	was	a	team	of	crash	experts	that	set	up	an	algorithm	to	determine	this.	She	will	send	that	out	
to	the	committee.	She	thinks	if	this	is	something	we	want	to	adopt,	we	should	create	a	standard	indicating	that	if	
the	information	is	received	from	the	telematics	dispatcher	that	it	will	be	passed	along.		Wahlberg	thinks	this	will	be	
particularly	important	to	the	EMS	community	because	they	provide	services	to	so	many	different	PSAPS.		
	
Giese	adds	that	it	will	also	be	very	important	for	fire	because	it	will	be	important	for	extrication	

Wahlberg	asks	Giese	to	author	a	standard.	She	will	send	him	the	information	from	Serius	and	OnStar.	Anderson	
will	help.		

Walberg	says	that	the	telematics	class	of	service	is	completed	for	all	of	Central	MN,	all	of	Southeast	and	all	of	South	
Central.	All	of	those	PSAPS	are	now	receiving	the	TELM	or	the	TLMA	class	of	service.	The	Southwest	region,	the	
Northeast	region	and	the	Northwest	region	are	not.	Wahlberg	is	waiting	for	direction	from	the	Southwest,	
Northeast	and	Northwest	reps.	Wahlberg	says	the	telematics	companies	are	becoming	more	sophisticated	and	she	
thinks	it’s	in	our	best	interest	to	do	this.	It	will	not	harm	your	PSAPs.	The	worst	it	will	do	is	not	plot	on	your	map.	
Right	now	you	are	receiving	as	a	VoIP	class	of	service	and	you	are	not	getting	anything	to	plot.	The	lat	and	long	that	
comes	with	the	telematics	call	is	different	from	what	comes	with	a	wireless	call.	The	lat	and	long	that	comes	with	a	
telematics	call	is	actually	the	precise	location	of	the	vehicle.		If	you	are	able	to	receive	a	telematics	call	using	the	
TELM	or	TLMA	class	of	service	then	you	will	then	have	the	coordinates	right	on	your	CAD	map	as	long	as	you	build	
that	class	of	service	into	your	mapping	tables.	It’s	a	relatively	easy	addition.	Any	questions?	

Shafer	says	the	Northwest	would	like	to	go	ahead	with	it.		White	says	the	Northeast	would	as	well.	Wahlberg	will	
make	it	happen.	

The	number	for	testing	for	OnStar	is	at	the	bottom	of	the	sheet.	

	
7) Text	to	911	Resolution	
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Pankonie	reports	that	there	was	a	resolution	and	some	of	you	took	it	to	your	Radio	Boards	and	committees.	That	is	
what	we	are	looking	for.	If	it	needs	any	changes,	please	let	us	know.	Once	it’s	okayed	by	each	region,	we	will	bring	
it	back	here	and	vote	on	it	and	then	send	it	up	to	the	SECB.	

Wahlberg	says	we	will	need	a	copy	of	the	minutes	from	whatever	committee	where	it	was	voted	on	and	accepted	in	
your	region.		
	
Diehl	says	we	have	it	in	our	draft	minutes	for	next	meeting	on	July	30th.	We	are	waiting	for	the	minutes	to	be	
approved.	Wahlberg	asks	to	please	send	the	minutes	once	they	are	approved	to	Pankonie	and	Salmon	and	herself.		
She	adds	that	we	hope	to	have	this	from	all	regions	by	our	next	meeting.		
	

8) IPAWS	

Pankonie	reports	that	at	the	May	meeting	there	was	a	presentation	from	John	Dooley	and	Scott	Anderson	from	
IPAWS.	They	talked	about	what	is	the	process	of	becoming	a	Collaborative	Operating	Group	(COG)	and	how	to	get	
an	I.D.	from	FEMA.		There	are	now	five	groups	and	others	working	on	it.	There	is	a	big	push	to	get	people	informed	
about	what	IPAWs	is	and	how	to	use	it.	It	used	to	be	very	cumbersome	but	now	with	new	technology	it’s	much	
easier.	48	counties	in	MN	already	have	Code	Red	as	their	mass	notification	vendor.	Code	Red	says	it	could	give	the	
IPAWs	application	to	everyone	for	22,000	which	is	$252	per	county	per	year.	The	counties	that	don’t	even	have	
Code	Red	would	get	this	unlimited	calling	and	texting	to	their	internal	groups.	

Shafer	says	the	Northwest	has	one	PSAP	that	is	a	C.O.G.—Clay	County	is	a	C.O.G.		and	some	other	counties	are	
working	on	their	paperwork.	She	thinks	this	would	go	over	really	well	there.		

Discussion	of	IPAWs	and	Code	Red.		
	
Wahlberg	asks	if	the	committee	should	we	pursue	this?	Is	there	anybody	who	thinks	it’s	a	bad	idea?	The	price	
quote	we	got	was	for	88	sites.	We	are	not	saying	everybody	needs	to	have	it—we	just	want	to	make	sure	that	
everybody	understands	it	and	feels	similarly	about	it.	We	are	trying	to	gain	the	largest	amount	of	people	to	keep	
the	cost	low.	

	
9) Standards	Update	

	
Anderson	says	most	of	these	were	taken	from	NINA	Standards	and	her	own	25	years	of	dispatcher	service.	If	these	
are	approved	then	we	would	send	them	to	the	SECB.	
	
Pankonie	says	Anderson	did	an	excellent	job.	3.10	4	D	is	one	that	she	thinks	needs	to	be	changed—where	it	says	
not	to	call	911	unless	it’s	an	emergency.	She	thinks	this	will	be	good	for	jump	starting	the	subgroup.	

Juth	says	excellent	work	by	Anderson,	a	very	good	start.		

Pankonie	wants	to	get	a	date	on	the	calendar	for	the	subcommittee	to	start	working	on	these	

Rick	Juth	will	chair	that	committee	and	will	initiate	a	meeting.	That	committee	will	then	review	these	three	
standards.	This	would	be	a	meeting	that	would	be	available	to	members	via	video	conference,	etc.	Juth	will	work	
with	Anderson	to	get	this	going.	

	
10) 	Vendor	Background	

	
Pankonie	reports	that	there	is	not	a	product	to	deliver	right	now	but	getting	closer.	Joint	powers	agreement	
entities	are	now	allowed	to	be	included	in	this	process.	She	proposed	a	draft	template	for	the	BCA	to	take	a	look	at.	
Gary	Link	is	looking	at	it	and	will	get	back	to	Pankonie.	Washington	County	is	working	on	the	backgrounds	for	NAP	
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They	have	made	a	lot	of	progress	and	when	the	BCA	gets	back	to	her	on	the	document	she	will	have	more	to	show	
next	month.		

	
Regional	Reports	
	
	
Central:		Douglas	and	Todd	County	are	doing	shared	hosting.		We	are	one	of	the	first	systems	to	do	the	
share	hosting	and	we	did	not	realize	that	we	were	one	of	the	first	one.	It’s	going—step	two	is	done.		
	
	
Meeting	adjourns	at	3:20	p.m.	
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STATEWIDE	EMERGENCY	COMMUNICATIONS	BOARD	
NG911	COMMITTEE	

August	20,	2014	

MEETING	MINUTES	
Attendance	
Members	Present	

Member/Alternate	
	
	 Darlene	Pankonie,	Chair/	Capt.	Jim	Bayer,	MN	SHERIFFS	ASSN	
	 Nancy	Shafer/	Beryl	Wernberg,	NORTHWEST	MINNESOTA	
	 Steve	Olson/	Karla	White,	NORTHEAST	MINNESOTA	
	 Judy	Diehl/	Tina	McPherson,	Vice	Chair,	CENTRAL	MINNESOTA	
	 Wayne	Betcher/	Faith	Evers,	SOUTHEAST	MINNESOTA	
	 Pat	Wallace/Peggy	Reimers,	SOUTH	CENTRAL	MINNESOTA	
	 Bonnie	Westfield/Terri	Ebert,	SOUTHWEST	MINNESTOA	
	 Clif	Giese/Mary	Borst,	MAA	

Ross	Tiegs/Vacant,	MN	CHIEFS	OF	POLICE	
	 Rick	Juth/Vacant,	STATE	PATROL	
	 Matt	Goodman/Brad	Digre,	GIS	
	 Dana	Wahlberg/Patty	Kraft,	ECN		

Deb	Harmon/Vacant,	TRIBAL	PSAP	
	 Christine	McPherson	/Diane	Lind,	METRO	MINNESOTA		

Bill	Mund/Vacant,	MN	FIRE	CHIEFS	
	
*Members	attending	are	marked	with	yellow	highlight.	
	
Guests	reporting:	
Cathy	Anderson,	ECN	
Randy	Donahue,	ECN	
Pete	Eggimann,	MESB	
Diane	Lind,	DCC	 	
Mary	Phillipi,	Red	River	Regional	Dispatch	
Byron	Sieber,	Red	River	Regional	Dispatch	
Scott	Woitas,	Freeborn	County	
Greg	Brooks,	Intrado	
Jenna	Walz,	Stevens	County	GIS	
Joe	Zunker,	Douglas	County	GIS	
Chris	Kummer,	MAC	
Kevin	Beck,	Fillmore	County	
Lauren	Peterson,	MAC		
	

CALL	TO	ORDER	

Chair	Pankonie	takes	attendance	and	calls	the	meeting	to	order	at	1:08	p.m.			
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APPROVAL	OF	AGENDA	

Motion	to	approve	Agenda:	Jim	Bayer	
Second:	Rick	Juth	
Agenda	approved.	
	
APPROVAL	OF	MEETING	MINUTES	

Chair	says	approving	the	minutes	from	last	month	will	have	to	be	deferred	until	next	month,	as	they	have	not	been	
completed	yet.		
	
ECN	REPORT	

UPDATES	ON	STATE	RFP	(Dana	Wahlberg)		
	
Wahlberg	says	the	RFP	is	still	with	the	Department	of	Admin	in	a	pending	state.		There	are	items	Mike	Brick	still	
wants	to	review	with	his	supervisor,	but	he	will	get	back	to	her	as	soon	as	he	can.			

TELEMATICS	UPDATE		

We	have	added	additional	PSAPs	–	some	were	Metro	PSAPs	that	had	not	been	switched	over,	and	the	NE	region	
had	not	been	switched,	but	they	have	now	been	added.		There	was	confirmation	from	Intrado	with	the	new	list	that	
she	checked	with	the	PSAP	list,	so	the	entire	Metro,	NE,	SE,	and	SC	regions	have	all	been	switched	from	VOIP	to	
TELM	or	TLMA	now	for	class	of	service	for	the	presentation	of	telematics	calls.		

The	NW	and	SW	regions	have	not	yet	been	switched	over,	but	after	some	conversation,	it	was	decided	that	
Wahlberg	will	migrate	those	groups	over.		She	says	it	won’t	adversely	affect	anyone	if	they	don’t	have	CAD	or	the	
ability	to	map,	it	will	just	continue	to	present	without	pinpointing	the	location	of	the	vehicle.	If	they	have	the	ability	
to	make	enhancements,	they’ll	have	better	location	information.		

This	will	put	everyone	on	the	telematics	class	of	service,	which	is	a	good	thing	for	reporting	purposes.	We	now	
have	an	annual,	statewide	911	report	to	the	national	911	office.	Patty	Kraft	will	prepare	that,	and	one	thing	to	be	
reported	is	the	number	of	telematics	calls	we	receive	in	a	year	for	the	whole	state,	so	this	will	help	us	provide	
better	information	on	that	report.		The	whole	purpose	of	this	report	is	to	figure	out	where	states	are	as	far	as	their	
migration	path	to	NG911	to	help	determine	how	to	best	way	to	distribute	any	grant	monies	that	are	avail.		

Walhberg	will	help	intercede	with	Onstar	if	necessary	regarding	testing.		

Pankonie	says	maybe	Onstar	can	do	a	test	for	each	PSAP	to	see	what	they	get	for	results.	

Wahlberg	will	follow	up	on	that	after	she	hears	from	Intrado	that	everyone	is	turned	up.		

ALI	ENHANCEMENT	FEATURE	

The	ALI	enhancement	feature	is	in	the	process	of	being	turned	up	across	the	state.	This	is	a	feature	that	you	will	
identify	with	only	if	you	have	caller	ID	enabled	on	your	CPE	and	if	you	subscribe	to	caller	ID	service	on	your	local	
admin	lines	with	the	carrier	who	provides	the	dial	tone	for	your	admin	lines.		

We	have	done	the	first	dozen	PSAPs	in	alphabetical	order	by	county,	starting	with	Aitkin	and	ending	with	Carlton	
for	the	first	group.	The	next	group	of	ten	is	tentatively	scheduled	for	next	week,	starting	with	Carver	and	ending	
with	Crow	Wing.	Wahlberg	will	advise	involved	PSAP	managers	know	as	soon	as	the	date	is	verified.	There	has	not	
been	any	negative	feedback	from	anyone	who	has	migrated	yet	and	will	keep	going	every	other	week	until	the	
entire	list	is	completed.		
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Wahlberg	gives	a	little	overview,	explaining	that	if	all	911	all	trunks	are	busy	with	calls	and	your	alternate	routing	
is	set	with	the	ESI	net	to	roll	to	your	admin	line,	and	if	you	have	caller	ID	enabled	on	your	CPE	and	with	your	local	
telephone	provider,	the	callback	number	of	the	wire	line	phone	will	display	on	caller	ID,	even	though	it	initiated	as	
a	911	call.		If	it	comes	in	as	a	wireless	call,	the	pANI	of	the	wireless	call	will	display	–	the	211	area	code.	It	will	give	
you	a	clue	that	it’s	a	rollover	call	from	a	911	trunk.	No	additional	information	will	display,	but	you	will	have	a	
callback	number	or	a	pANI.			

UPDATE	ON	TEXT‐TO‐911		

Wahlberg	mentions	the	handout	that	was	included	in	the	agenda	that	talks	about	the	FCC	continuing	to	adopt	rules	
to	promote	a	more	widespread	availability	of	Text‐to‐911.	Now	that	the	four	major	carriers	have	made	their	
commitment,	the	FCC	is	following	through	with	the	smaller	carriers.		

Any	time	a	PSAP,	state,	or	region	make	a	request	for	texting,	carriers	are	expected	to	meet	that	request	within	a	six‐
month	time	frame.		Right	now,	16	states	and	about	four	dozen	PSAPs	across	the	country	are	offering	Text‐to‐911.		
We	still	want	to	operate	as	a	single	unit	within	Minnesota,	and	later	in	the	meeting,	we’ll	talk	about	the	Text‐to‐911	
resolution.		There	is	a	section	in	our	RFP	asking	for	text‐to‐911	solution,	and	St.	Louis	County	and	Stearns	County	
are	in	the	final	steps,	having	signed	a	contract	with	Century	Link,	so	they	will	soon	be	engaged	in	Text‐to‐911	beta	
testing.	The	testing	will	involve	short	codes	and	be	a	very	controlled	environment	with	a	small	group	of	people	
doing	testing.		

They	will	have	the	ability	to	test	transferring	text	calls	to	one	another	and	provide	feedback	from	dispatchers	as	to	
how	it	impacts	their	day‐to‐day	operation.	There	is	also	future	testing	planned	by	MESB,	but	they	are	in	the	midst	
of	a	host	remote	configuration	that’s	been	labor	intensive	for	five	of	their	PSAPs,	but	at	some	point,	they	may	do	a	
pilot	test	for	Text‐to‐911,	testing	the	TCC	to	TCC	interface.		

Pete	Eggimann	says	that	is	their	intent.	The	part	of	the	system	they’re	interested	in	testing	is	the	connection	
between	the	two	text	control	centers.	If	that	function	becomes	widely	used	before	we	can	get	something	set	up,	
there	wouldn’t	be	a	reason	to	have	the	pilot,	but	as	long	as	it	is	not	in	everyday	use	yet,	they	will	try	to	get	a	look	at	
it.	The	main	concern	and	main	goal	is	to	avoid	a	situation	where	PSAPs	would	need	two	separate	interfaces	to	
receive	text	messages,	one	from	the	Intrado	TCC	and	one	from	the	TCS	TCC.	

Wahlberg	says	we’re	mirroring	as	a	state	–	we	don’t	want	PSAPs	to	monitor	two	web	browsers	or	a	browser	and	a	
phone	interface.	She	says	her	understanding	is	that	there	are	some	PSAPs	across	the	country	who	are	actually	in	
process	testing	between	the	two	TCCs	that	interface	but	thinks	that	there	are	some	non‐disclosure	agreements	in	
place	that	until	the	test	is	completed,	no	information	sharing	is	available.	Intrado	will	give	us	information	as	soon	
as	they	have	something	related	to	their	involvement	in	that	testing.	

Greg	Brooks	says	they	will	share	the	information	when	they	get	it,	and	they	have	sent	out	what	they	are	able	to	
publish	so	far.			

OLD	BUSINESS		

OEC	DHS	TRAINING	(Wahlberg)	

Pankonie	says	last	month	we	talked	about	how	the	Federal	Government	came	to	us	saying	they	could	provide	some	
training	and	were	looking	for	dates.	Dana	has	been	communicating	with	them,	and	we	are	looking	for	people	that	
have	a	good	date	in	October,	as	well	as	two	volunteers	to	host	the	training.			

Wahlberg	says	the	other	thing	that	was	recommended	in	the	last	meeting	is	to	limit	training	to	one	day	at	each	site	
as	opposed	to	two	days.	If	there	is	interest	and	we	pick	a	week,	she	will	go	back	to	Nancy	to	get	something	set	up.		
She	can	get	something	set	up	in	October	and	make	contacts	to	get	space,	scheduling	on	days	like	Tuesdays	and	
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Thursdays	rather	than	Mondays	or	Fridays.	She	will	look	to	set	one	up	in	Northern	Minnesota	and	one	south	of	the	
Metro.				

St.	Cloud	was	suggested	as	a	good	middle	location	for	everyone.		

STATUSBOARD	STANDARD	(Cathy	Anderson)	

Anderson	goes	over	changes	the	NG911	Subcommittee	made	to	the	StatusBoard	Standard,	which	had	been	
included	in	the	Meeting	Materials.	This	standard	will	now	go	back	to	the	Interop	Committee,	and	if	it	passes,	it	will	
then	go	to	the	SECB	for	approval.		

There	was	discussion	about	the	recent	StatusBoard’s	possible	outage,	and	it	was	felt	that	the	notification	process	
worked	well	with	the	listserve	and	then	Jackie	Mines’	follow‐up	email.	If	anyone	didn’t	get	the	message,	they	can	
contact	Cathy	for	instructions	about	getting	on	the	listserve.		

Anderson	mentions	there	are	still	meetings	going	on	to	get	bugs	fixed	for	the	StatusBoard,	one	of	which	is	to	see	
what	it	will	take	to	change	the	capability	for	each	Admin	on	the	StatusBoard	so	they	cannot	see	or	change	any	other	
agency’s	information.	It	should	be	set	up	so	that	an	Admin	for	one	agency	can	only	change	their	own	personnel	or	
profile	settings.	

Anderson	says	in	the	near	future,	she	will	be	sending	out	a	survey	to	PSAP	supervisors	and	managers	to	find	out	
who	the	ARMER	System	Administrator	is	for	your	center	and	region,	along	with	requesting	other	information	
regarding	ARMER	contacts.		

SECB	STRUCTURE	(Darlene	Pankonie)	

Pankonie	mentions	the	SECB	structure	and	that	some	of	the	regions	have	user	groups.	She	says	the	Metro	has	a	
user’s	group,	where	they	discuss	911	issues.		Items	from	that	committee	go	back	to	the	PSAPs	and	are	discussed	at	
the	regional	level,	making	sure	all	information	is	being	communicated.	It	works	well	for	the	Metro,	and	it	is	
working	well	for	the	Central	Region,	also.		She	gives	the	floor	to	Judy	Diehl	and	Tina	McPherson	to	explain	how	they	
set	their	user’s	group	up.		Tina	gives	a	synopsis	of	their	process,	and	that	information,	as	well	as	a	letter	that	was	
sent	to	all	their	users,	was	included	in	the	Meeting	Materials.		

Pankonie	says	these	materials	can	be	used	for	other	regions	to	get	going	on	this	process.	You	can	use	the	org‐chart	
diagram	of	how	the	SECB	is	organized.		There	is	a	list	of	acronyms	that	will	be	added	so	everyone	knows	what	
everything	means.	She	mentioned	that	people	can	go	to	the	RICs	for	any	questions,	issues,	or	help.		

Wahlberg	says	she	believes	ECN	has	the	master	list,	so	if	you	have	information	to	add	to	it,	send	that	information	to	
her,	and	she	will	get	it	updated	before	sending	it	back	out	to	this	group.		

She	says	this	is	not	a	template	you’re	required	to	follow,	but	at	some	point,	we	want	every	region	to	have	a	formal	
process	for	disseminating	info	from	this	committee	to	all	the	PSAPs	in	your	region.	This	will	enable	each	region	to	
have	a	mechanism	for	taking	action	on	items	that	require	actions,	like	the	Text‐to‐911	resolution	right	now.		

After	Judy	and	Tina’s	presented	to	their	region,	it	was	voted	on,	and	they	approved	a	statewide	implementation	of	
Text‐to‐911,	which	is	actually	listed	in	their	minutes.	They	sent	Dana	a	copy	of	the	minutes	to	file,	so	when	it’s	time	
to	go	to	the	SECB	with	this	action	item,	there	will	be	documentation	that	shows	it	went	through	each	region	and	
was	vetted	with	the	groups	there	before	being	approved	at	the	regional	levels.		Ultimately,	everything	we	decide	in	
this	committee	will	be	brought	to	SECB	for	final	approval,	and	in	most	cases,	if	they	see	something	has	been	
discussed	and	disseminated	through	our	committee,	it	would	be	approved.			

Wahlberg	tasks	the	other	five	regions	to	take	this	as	an	action	item	and	organize	something	like	what	the	Central	
Region	has	done.	You	are	free	to	use	the	materials	Judy	and	Tina	provided,	and	if	you	have	questions,	contact	her	
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(Dana).	She	would	like	to	have	something	formalized	ASAP,	perhaps	within	the	next	couple	NG911	meetings,	and	
she	will	be	asking	for	updates	on	other	committees	on	what	your	regional	configuration	or	structure	is,	and	we	can	
make	an	adaptation	on	the	diagram.				

TEXT‐TO‐911	RESOLUTION	(Pankonie)	

Pankonie	says	we	were	asking	everyone	to	take	this	back	to	their	regions,	talk	to	your	911	PSAPs,	and	get	input	
and,	hopefully,	acceptance.	Once	we	get	acceptance	from	all	the	regions,	we	will	present	it	to	the	SECB.	It	has	been	
approved	in	the	Central	Region,	and	MESB	has	done	a	similar	resolution.		

Beryl	Wernberg	says	they	have	it	in	front	of	their	RAC	and	it	will	go	before	their	RRB	in	September.		

Pankonie	says	she	will	try	to	send	out	a	reminder	and	will	put	a	list	under	regions,	grouped	by	regions,	to	start	
tracking	progress.	When	each	PSAP	resolves	something	or	gets	an	issue	completed,	we	will	check	it	off.	It	will	also	
be	a	living	document	to	show	what	the	committee	has	done.		

Wahlberg	says	some	have	expressed	frustration	because	of	not	getting	responses	back	from	emails	to	PSAPs	asking	
if	they	want	to	participate,	and	that’s	what	they	want	to	avoid.	She	feels	by	fostering	a	structured	committee	at	the	
regional	level,	all	the	PSAPs	have	some	way	to	get	the	information.	What	often	happens	is	we	get	information	in	our	
office	from	a	PSAP	saying	it’s	the	first	they	heard	about	it.		If	they	understand	there’s	a	formal	process	and	they	
don’t	participate,	they’ll	be	behind.		

Pankonie	says	in	the	document,	if	you	don’t	get	a	response,	just	note	that	you	sent	an	email	with	the	date	you	sent	
it,	and	Dana	or	she	can	step	in	and	help.		

IPAWS	SOFTWARE	(Pankonie)	

Pankonie	says	Dana	and	she	have	seen	an	IPAWS	offer	and	have	been	doing	work	offline	with	the	IPAWS	
subcommittee,	who	is	writing	a	statewide	plan	on	IPAWS	and	educating	people	what	it	is,	as	well	as	what	the	
process	is	to	become	a	COG.		

At	the	last	meeting	we	mentioned	that	48	counties	already	have	Code	Red	as	their	mass	notification	software.	They	
have	given	the	state	a	quote	of	$22,000	to	provide	the	IPAWS	connectivity	to	all	the	counties	in	the	state	of	
Minnesota,	which	is	significantly	less	than	if	everyone	was	to	buy	it	from	Code	Red	individually.		

Individually,	the	quote	is	$2,000	each,	and	if	all	PSAPs	were	interested,	it	would	be	about	$250	per	year	per	PSAP,	
and	you	could	use	your	911	funds	or	support	the	cost	on	your	own.	

Pankonie	will	include	a	column	for	IPAWS	on	the	checklist	that	will	be	sent	out.	She	is	looking	to	see	who	has	
interest	in	the	collective	IPAWS	application	purchase	and	if	they	are	interested	in	Code	Red.	The	more	counties	
that	would	go	in	on	it,	the	less	it	would	cost	each	county.			

Wernberg	says	that	would	be	an	excellent	savings,	as	they	were	quoted	$2500,	to	divide	among	their	counties.	

Wahlberg	says	the	IPAWS	subcommittee	chair,	Julie	Anderson,	prepared	a	one‐page	document	about	what	IPAWS	
is	and	what	it	is	used	for.	The	document	was	included	in	the	Meeting	Materials,	and	Julie	did	a	nice	job	of	putting	it	
in	simple	language.	There	are	links	on	the	second	page	that	bring	you	to	the	FEMA	site	if	you	want	more	
information.		

She	says	there	are	a	lot	of	vendors	offering	the	IPAWS	software	and	there	is	no	requirement	to	have	Code	Red,	but	
they	came	to	the	state	and	proactively	offered	something	at	a	reduced	rate.	Becoming	a	COG	is	a	prerequisite	to	
having	the	IPAWS	software.	
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Pankonie	says	you	can	buy	the	software,	but	Code	Red	won’t	turn	it	on	until	they	get	a	FEMA	number.		The	first	
step	is	the	IS‐247.A	training,	listed	on	the	info	sheet.		

Wernberg	says	it	doesn’t	take	very	long,	and	it’s	free	online	through	FEMA.		

Pankonie	says	Code	Red	usually	gives	a	discount	at	the	county	level	versus	each	city.			

Diehl	asks	where	Code	Red	gets	their	information	and	how	they	know	who	to	call,	if	it	calls	cell	phones,	residences,	
or	what.		

Pankonie	says	citizens	and	businesses	sign	up	and	all	opt‐in	to	the	system,	and	you	as	a	customer	can	choose	to	tell	
Code	Red	to	put	in	the	ALI	database,	which	can	be	purchased	from	Intrado	or	TCS,	depending	on	how	often	you	
want	to	buy	that.	The	mass	notification	vendor	will	input	those	numbers	in	the	emergency	data	base.		People	can	
opt	in	or	out	of	the	general	notification	–	parade	routes,	water	main	breaks,	etc.		Vendors	will	put	in	white	pages	–	
things	like	business	information	for	your	community.	

IPAWS	has	the	WEA	(Wireless	Emergency	Alerts)	feature,	where	cell	phones	will	get	the	disaster	information	for	
your	county	or	city	if	they	are	within	the	range	of	the	towers	in	your	county,	provided	the	phone	is	new	enough.		It	
became	more	valuable	to	public	safety	for	notifications	when	the	WEA	was	adopted.		

Wahlberg	says	this	is	something	for	our	group	to	disseminate	back	is	that	the	that	IPAWS	does	have	the	feature	
where	it	will	activate	the	wireless	users		

Pankonie	says	that’s	explained	well	in	that	online	training.		

TRAINING	SITE	(Pankonie)	

Pankonie	says	she	is	looking	at	getting	all	information	from	ECN	in	one	place;	i.e.,	radio	training	and	upcoming	911	
standards.	Right	now,	Alex	Tech	hosts	the	radio	training	for	ECN.	Dana	will	explore	the	possibility	of	enhancing	the	
ECN	website	for	adding	items.	Pankonie	says	she	has	talked	with	BCA	about	a	partnership	to	get	a	button	on	
Launch	Pad	for	ECN‐type	items	since	everyone	goes	there	for	mandatory	CJIS	access	training,	DVS	training,	and	
people	already	have	log	ins	and	a	password.		

Wahlberg	says	she	has	been	trying	since	early	2014	to	facilitate	a	password	protected	area	on	the	ECN	webpage	for	
PSAPs	only	for	things	like	conditional	routing	and	contact	information	that	we	don’t	want	the	public	to	have.		We	
have	not	had	any	luck,	and	the	price	tag	is	exorbitant.		

Alex	Tech	has	volunteered	to	give	us	a	password	protected	site,	but	we	haven’t	pursued	it	beyond	that	yet	because	
of	Dar	pursuing	Launch	Pad,	which	would	be	preferred.	It	would	be	a	single	spot	to	go	for	everything.		We	are	
pursuing	the	two	of	them	in	parallel	right	now	to	see	which	is	more	viable.	

Pankonie	says	they	haven’t	gotten	to	details	yet,	but	BCA	approval	would	be	needed,	and	working	with	the	BCA	
vendor	would	have	a	cost.	We	need	to	figure	out	what	the	cost	is	for	Launch	Pad	and	what	would	be	a	better	use	for	
the	money.		

Beryl	asks	if	there	is	any	way	to	put	it	on	a	social	media	site	that	might	be	password	protected.		

Wahlberg	says	she	thinks	Google	has	something	like	a	shared	site	that	you	can	set	up,	but	she	doesn’t	know	a	lot	
about	it	or	what	kind	of	firewalls	are	associated	with	it.	When	Brandon	was	still	here	and	we	were	running	into	
these	roadblocks	with	the	state,	he	suggested	Google.	It	never	occurred	to	me	that	this	would	be	so	impossible	
internally.		
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Wernberg	says	she	thinks	MSA	password	protects	that	site	for	people	to	get	into	and	she	knows	it’s	a	hassle	getting	
things	to	change	at	the	state	level.	She	says	Google	would	be	workable	for	people	and	less	evil	in	the	eyes	of	the	IT	
people	and	says	she	can	ask	her	IT	people	about	it.	.		

Wahlberg	says	that	would	be	helpful	and	that	she	can	also	get	information	from	our	IT	people,	as	well.		in	the	
meantime,	we’ll	continue	to	pursue	something	and	try	to	get	a	single	place	set	up	for	things	like	3‐digit	star	codes,	
forms,	exigent	circumstance	forms	–	things	we	all	use	that	should	have	updated	versions	accessible.		

Chritine	McPherson	asks	if	there	is	any	reason	it	has	to	be	password	protected,	as	the	general	public	wouldn’t	care	
about	things	like	forms.	There	could	be	a	restriction	as	to	who	could	make	changes	versus	who	could	access	it.	It	
would	just	be	a	place	to	get	the	most	recent	form.		

Wahlberg	says	there	are	a	lot	of	things	we	could	put	out	that	would	not	require	password	protection,	but	things	
like	alternate	condition	routing	would	not	be	one	of	those	we	would	want	the	public	to	access.			

Wernberg	asked	if	there	was	a	way	to	build	tabs	into	the	StatusBoard	and	add	this	information	to	StatusBoard.	

Anderson	says	she	doesn’t	feel	we	would	want	to	make	any	changes	to	StatusBoard	right	now.	

Wernberg	says	everyone	has	StatusBoard	and	that	would	be	an	option	down	the	road.		

Pankonie	says	they	are	trying	to	integrate	it	in	the	group	with	CJD	Unsecure,	where	there	is	a	generic	password	
that	gets	changed	every	four	or	five	years.		

Wallace	agrees	that	Launch	Pad	would	be	perfect	–	it	is	the	easiest,	it’s	part	of	the	state	already,	there	is	more	
control,	and	you	can	track	training.		

Pankonie	says	they	will	keep	pursuing	it	and	let	everyone	know	at	the	next	meeting.		

VENDOR	BACKGROUND	PROCESS	(Pankonie)	

Pankonie	says	she	is	still	working	with	Gary	Link	and	the	BCA	and	has	made	some	progress.	She	is	looking	for	the	
BCA	to	tell	them	what	type	of	access	and	vendor	code	to	use	for	which	vendors	–	J	or	C.		She	pulled	things	together	
from	IES	and	is	putting	together	a	package	of	what	it	would	look	like	if	Washington	County	did	all	the	checks	on	
one	vendor.	She	will	have	an	example	at	the	next	meeting.		

She	hopes	to	have	a	meeting	with	the	Metro	and	bring	in	background	people	from	each	agency	to	see	if	anything	
was	missed	or	if	we	have	something	people	might	want	to	adopt.		If	anyone	wants	to	be	part	of	that	subgroup	we	
have	in	the	Metro,	Let	Dar	know.	Meetings	can	be	via	phone.		

Wahlberg	says	the	thing	we	want	to	understand	with	this	is	that	everything	is	becoming	more	interoperable.	There	
are	many	more	requirements	for	access,	and	the	BCA	will	come	down	hard	on	you	if	you	don’t	have	the	proper	
security	access	in	place	for	vendors.		There	is	a	benefit	to	the	vendor	that	they	don’t	have	to	have	background	
checks	in	every	county	and	a	benefit	to	the	PSAP	that	if	a	vendor	has	been	done	once,	that’s	recognized	across	the	
state.	It	would	eliminate	duplication	of	efforts	and	extra	cost	to	vendors.		

NEW	BUSINESS		

CENTURYLINK	BACKGROUNDS	(Pankonie)		

Pankonie	says	she	is	in	the	process	of	doing	background	checks	on	the	NAP	group.	That	is	the	group	that	works	on	
equipment	in	your	back	rooms	and	takes	the	NextGen	network	and	converts	it	back	to	analog	to	your	CPE	
equipment.		There	are	about	14	total	employees	that	they	are	doing	–	some	of	whom	would	come	to	your	PSAP	and	
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some	wouldn’t,	but	she	says	they	are	doing	backgrounds	on	the	whole	team.	If	anyone	wants	to	accept	the	
background	and	sign	the	sheet,	you	can	get	a	copy	of	their	background	reports,	fingerprints,	etc.		

She	says	CL,	being	a	CPE	vendor	and	network	provider,	backgrounds	their	own	employees,	but	the	employees	have	
never	been	backgrounded	by	a	government	entity.	She	is	walking	them	through	the	process	of	getting	their	people	
to	take	the	CJIS	security	training	and	then	start	doing	backgrounds.	She	says	she	volunteered	to	do	the	Metro	area	
but	would	like	volunteers	by	region	to	do	the	outstate	employees.	Contact	Dar	if	you	are	interested	in	helping	out.			

Wahlberg	says	any	cost	incurred	goes	to	your	agency.	If	you	volunteer	to	be	the	agency	to	do	the	fingerprinting,	
whatever	your	agency	charges	for	fingerprinting,	you	would	be	compensated	for	that.		

Pankonie	says	they	charge	the	vendor	$39.25	a	person,	and	they	invoice	the	vendor	for	that	charge.		

Wahlberg	says	if	someone	is	with	the	tech	the	whole	time,	they	are	not	required	to	have	a	background	check,	but	it	
doesn’t	seem	like	counties	or	PSAPs	have	staff	available	to	do	that.		She	has	been	trying	to	explain	to	CL	that	this	is	
not	mandated	by	ECN’s	office,	but	this	is	a	BCA	requirement	and	that	a	PSAP	could	lose	their	ability	to	have	CJIS	or	
Portals	if	they	fail	to	comply	with	this	requirement.	

Pankonie	says	the	BCA	put	out	a	notice	in	the	last	month	that	in	the	2015	audits	forward,	they	will	be	checking	the	
CJIS	security	training	of	all	employees	in	your	agency.	You	have	to	show	that	they’ve	taken	the	online	training,	and	
the	vendors	have	to	have	taken	that	online	training,	as	well.	If	you	have	access	to	CJIS	online,	CenturyLink‐	
Minnesota	is	the	name	of	the	vendor	you	want	to	query,	and	you	will	see	their	names	getting	added.		

Wahlberg	asks	Pankonie	if	she	is	hoping	to	have	one	county	from	each	region	to	volunteer.	

Pankonie	says	yes.	

Wahlberg	says	it	is	sometime	less	impactful	for	a	bigger	county	to	do	it,	because	they	have	more	people.	She	would	
like	to	be	able	to	give	CenturyLink	a	list	of	seven	locations	across	the	state	that	their	people	could	show	up	at	
between	8:00	a.m.	and	4:30	p.m.	on	whatever	days	the	county	does	fingerprinting.	We	would	like	to	provide	
CenturyLink	with	an	address,	room	number,	contact	person,	and	dollar	amount	when	they	get	there,	unless	it	can	
be	billed	by	invoice.			

There	was	some	discussion	about	who	might	be	able	and	willing	to	do	this.		

Wahlberg	says	she	would	like	to	have	this	information	before	the	next	meeting.	If	you	have	information,	let	her	or	
Dar	know.	There	are	about	ten	employees	for	the	Metro	and	maybe	five	or	six	for	each	region.		

AMOUNT	OF	MISDIALS	FROM	WIRELESS	PHONES	(Wahlberg)	

Wahlberg	says	she	had	an	email	from	a	lead	dispatcher	in	St.	Louis	County	asking	if	there	had	been	any	complaints	
from	other	counties	in	reference	to	an	increase	in	accidental	911	calls,	misdials,	etc.,	with	Samsung	phones.	The	
new	Samsung	phone	has	the	emergency	call	button	too	conveniently	placed	on	a	locked	screen	so	even	if	the	phone	
is	locked,	there	is	still	the	ability	to	place	a	call	to	911.	This	has	caused	an	increase	in	accidental	calls	to	911,	and	
she	says	she	would	be	willing	to	approach	Samsung	to	see	if	they	can	do	something	to	change	the	design	in	the	
future.		

There	is	much	discussion	about	this	topic,	and	it	is	decided	that	maybe	for	a	month	or	so,	dispatchers	should	ask	
what	kind	of	phone	the	caller	is	using.		

Wahlberg	talks	about	the	free	phones	that	are	handed	out	and	how	they	have	a	different	name	from	who	is	using	
the	phone.	She	says	only	about	eight	or	ten	of	the	ECT	carriers	in	the	state	are	certified	to	be	doing	this.	She	would	
like	to	know	who	is	handing	out	the	phones	and	make	sure	they	are	certified	and	the	phones	are	tested.				
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Eggimann	says	there	are	universal	service	charges	on	the	911	network,	and	that’s	actually	what	pays	for	the	‘free	
phones’.	They	are	taxpayer	subsidized,	and	carriers	get	$100	per	phone	per	customer.		

Wahlberg	says	then	they	don’t	pay	911	fees,	because	State	Statute	says	fees	are	collected	at	the	retail	point	of	sale,	
and	the	carriers	say	there’s	no	point	of	sale	because	they’re	giving	them	away	free.	It	is	costing	us	a	fortune	and	we	
are	getting	nothing	back.	There	are	a	couple	seem	to	be	legitimately	interested	in	doing	it	right,	but	not	others.		

If	you	get	more	911	calls	you	can’t	track,	send	the	information	to	ECN,	either	Dana	or	Patty.		

REPORTS		

Northwest:		Wernberg	says	they	are	reviewing	the	resolution	and	will	be	trying	to	get	it	approved	in	September.		
	
Northeast:	Olson	says	he	heard	from	Carlton	County	since	the	network	upgrade	–	migrating	to	the	ESI	net	‐	all	
their	911	calls	are	coming	in	phase	1	instead	of	phase	2.			
	
Eggimann	asks	what	the	call	set	up	time	is	now	compared	to	what	it	used	to	be.	He	says	if	the	set	up	time	is	three	
seconds	as	opposed	to	14	or	15,	the	call	will	be	delivered	before	there	is	a	location,	but	you	should	get	phase	II	
when	you	do	a	rebid.		
	
Wahlberg	will	do	some	checking.	There	have	been	other	PSAPs	in	the	central	part	of	the	state	that	experienced	the	
same	thing.	For	now,	it	may	be	best	to	let	the	911	line	ring	once	before	answering	it.		

Central:	Diehl	discusses	the	number	of	911	hang	ups	they	have	been	getting,	particularly	from	non‐initialized	cell	
phones.	Stevens	County	tries	to	follow	through	as	best	they	can	because	there	have	been	a	few	actual	emergencies	
coming	in	from	a	cell	phone	with	a	911	area	code.		

She	says	that	Mille	Lacs	County	reported	to	their	committee	that	they	have	LETG	mapping,	and	they	have	not	had	
any	911	calls	map	for	the	past	three	or	four	years.	Ace	from	Kandiyohi	mentioned	that	their	GIS	tech	worked	with	
LETG	to	get	their	mapping	working,	so	Ace	was	going	to	pass	on	the	information	to	Al	Fjerstad,	who	has	a	meeting	
scheduled	with	LETG	this	Friday.			

South	Central:	Pat	Wallace	–	nothing	new	to	report.		
	
Southeast:	No	report.			
	
Southwest:		No	report.	
	
Metro:	Nothing	else	to	report	
	
STANDING	COMMITTEE	REPORTS		

NG911	BEST	PRACTICES	SUBCOMMITEE	(Juth)	

Juth	says	the	group	discussed	the	StatusBoard	standard	that	was	mentioned	during	this	meeting.	After	that,	the	
group	started	working	on	Standard	3.1.0,	PSAP	Call	Taking.		The	next	meeting	is	Tuesday,	August	26,	from	1:00	
p.m.	to	2:30	p.m.	if	anyone	wants	to	join	in.	

Pankonie	concurs	it	was	a	good	meeting.	
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GIS	SUBCOMMITTEE	(Wahlberg)	

Wahlberg	says	Jackie	and	she	have	been	working	with	Dan	Ross	and	his	team	at	MNGEO,	and	it	sounds	like	we	
have	the	opportunity	to	hire	a	project	manager‐type	person	who	has	GIS	for	911‐type	experience.	There	is	a	
meeting	tomorrow	with	Dan	Ross,	Jackie,	her,	and	another	person	from	Dan’s	office	to	craft	the	position	
description.	ECN’s	office	will	pay	the	salary	for	the	person,	but	they	will	have	to	follow	the	IT	position	description.	
We	will	be	able	to	insert	some	of	the	911	qualifications	we	want	to	see	this	person	have,	and	it	will	be	a	two	to	
three	year	position.	The	person	will	work	as	a	liaison	between	PSAPs	helping	them	to	deliver	GIS	aggregated	data	
up	to	the	state	level	that	will	ultimately	be	used	for	statewide	centerline	for	the	routing	of	911	calls	and	the	
location	validation	of	911	calls.			

She	says	those	of	you	GIS	people	will	be	enthused	to	work	with	someone	that	has	in	depth	knowledge	of	the	GIS	
level.	We	don’t	want	to	have	the	counties	do	anything	two	times,	and	we	want	to	take	the	data	the	way	it	is	today	
and	work	it	ultimately	for	call	routing	and	location	validation	for	NG911.		

Meeting	adjourned	at	3:04	p.m.	
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STATEWIDE 	EMERGENCY 	COMMUNICATIONS 	BOARD 	
NG911 	COMMITTEE 	

September	17,	2014	

MEETING	MINUTES	
Attendance	

	
Member/Alternate	
	
Darlene	Pankonie,	Chair/	Capt.	Jim	Bayer,	MN	SHERIFFS	ASSN	
Nancy	Shafer/	Beryl	Wernberg,	NORTHWEST	MINNESOTA	
Steve	Olson/	Karla	White,	NORTHEAST	MINNESOTA	
Judy	Diehl/	Tina	McPherson,	Vice	Chair,	CENTRAL	MINNESOTA	
Wayne	Betcher/	Faith	Evers,	SOUTHEAST	MINNESOTA	
Pat	Wallace/Peggy	Reimers,	SOUTH	CENTRAL	MINNESOTA	
Bonnie	Westfield/Terri	Ebert,	SOUTHWEST	MINNESTOA	
Clif	Giese/Mary	Borst,	MAA	
Ross	Tiegs/Vacant,	MN	CHIEFS	OF	POLICE	
Rick	Juth/Vacant,	STATE	PATROL	
Matt	Goodman/Brad	Digre,	GIS	
Dana	Wahlberg/Patty	Kraft,	ECN		
Deb	Harmon/	Vacant,	TRIBAL	PSAP	
Christine	McPherson	/Diane	Lind,	METRO	MINNESOTA		
Bill	Mund/Vacant,	MN	FIRE	CHIEFS	

	
*Members	attending	are	marked	with	yellow	highlight.	
	
Guests	reporting:	
Joe	Zunker,	Douglas	County	GIS	
Cathy	Anderson,	ECN	
Carol‐Linnea	Salmon,	ECN	
Kathy	Struffert,	Stearns	County	
Mary	Terwey,	Stearns	County	
Jason	Kramber,	Wright	County	
Joan	Stenger,	Becker	County	
Randy	Donahue,	ECN	
Jenna	Walz,	Stevens	County	GIS	
Pete	Eggimann,	MESB	
Judy	Siggerud,	Ottertail	County	

CALL	TO	ORDER	

Chair	Pankonie	calls	the	meeting	to	order	at	1:00	p.m.		
	

APPROVAL	OF	AGENDA	

Chair	Pankonie	asks	if	there	are	any	additions	or	corrections	to	the	agenda.	Cathy	Anderson	will	give	a	Status	
Board	update.		

Rick	Juth	moves	to	approve	the	agenda.	
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Steve	Olson	seconds.	
Agenda	approved.	
	

APPROVAL	OF	PREVIOUS	MEETING’S	MINUTES	

Some	typos	have	been	noted	in	the	July	meeting	minutes	and	will	be	corrected.		
	
Juth	moves	to	approve	July	meeting’s	minutes	with	edits.	
Judy	Diehl	seconds.		
Motion	carries.	
	
Some	typos	have	been	noted	in	the	August	meeting	minutes	and	will	be	corrected.		
	
Juth	moves	to	approve	previous	meeting’s	minutes	with	edits.		
Olson	seconds.		
Motion	carries.	
	

NEW	BUSINESS	

ECN	Report	
The	RFP	is	still	up	with	admin.	The	consultant	and	Wahlberg	had	a	discussion	with	them	last	week.	They	went	
through	130	comments	and	sent	it	back.		The	RFP	is	for	Network,	NextGen,	ESINet,	IP	Selective	Routing,	and	Text‐
to‐911	Solution	and	some	I‐3	Feature	Functionality	Pricing	but	is	not	for	a	full	I‐3	Solution.	
	
Stearns	County	met	with	Intrado	and	Century	Link	and	they	have	signed	their	contract.	St.	Louis	County’s	contract	
is	nearly	finalized.	Those	two	PSAPs	should	be	embarking	very	soon	on	a	Text‐to‐911	trial,	with	the	Intrado	TCC	
solution	and	integrated	into	their	viper	CPE.	They	will	be	able	to	receive	the	text	message‐‐which	will	not	be	dialing	
in	the	digits	9‐1‐1‐‐it	will	be	using	a	short	code	that	will	be	distributed	to	a	sampling	of	individuals	who	will	make	
intermittent	text	calls.	The	PSAPs	will	be	able	to	accept	those	through	their	CPE	and	will	be	able	to	transfer	them	
back	and	forth	to	one	another.		The	purpose	of	the	test	is	for	our	dispatchers	to	get	a	feel	for	how	it	works	and	to	
evaluate	how	Text‐to‐911	impacts	the	overall	work	load.		
	
There	is	a	good	article	in	this	month’s	issue	of	the	APCO	magazine	on	Text‐to‐911	for	non‐English	speaking	people.	
There	are	a	number	of	vendors	working	on	solutions,	none	of	which	are	in	place	yet	so	receiving	a	text	from	a	non‐
English	speaking	person	would	be	a	considerable	challenge.	The	article	talks	about	different	solutions	being	
worked	on,	including	one	from	Language	Line	Solutions	which	is	the	language	line	vendor	that	we	use	in	MN.		
Contact	Wahlberg	if	you	would	like	a	copy	of	the	article.		
	
GIS	
ECN	is	working	with	MnGeo	to	create	a	position	description	and	a	scope	of	the	work	for	a	project	manager	to	
develop	a	statewide	GIS	road	centerline	for	911	to	bring	us	up	to	the	level	of	integrity	needed	to	implement	call	
routing	and	location	validation.		ECN	will	fund	the	position	but	it	will	be	an	I.T.	position.	It	will	be	a	three	year	
position.	The	employee	will	work	out	of	the	ECN	office	but	will	report	with	progress	updates	to	MnGEO	because	the	
collecting	of	data	will	also	be	used	for	other	purposes	in	the	State	of	MN.		We	are	looking	for	someone	with	project	
management	skills	as	well	as	GIS	and	911	experience.	We	have	had	conversations	with	a	couple	of	prospective	
candidates	who	have	a	lot	of	GIS	experience	and	also	911	experience.		

PSAPS	
There	are	now	four	PSAPS	that	have	migrated	directly	to	an	end‐to‐end	Session	Initiated	Protocol	Enhancement	
(SIP)	platform.	The	initial	five	PSAPS	of	the	MESB	CPE	Consortium,	which	is	Hennepin	County,	City	of	Minneapolis,	
Hennepin	Emergency	Services,	Edina,	and	Allina,	are	making	substantial	progress	toward	their	host	remote	
initiative	and	all	five	of	those	PSAPs	are	working	to	make	a	direct	SIP	connection.		
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Some	other	PSAPS	that	have	submitted	911	Plan	Change	letters	with	their	intent	to	migrate	and	we	expect	to	see	
that	continue.	There	are	a	number	of	PSAPS	that	don’t	have	the	CPE	capability	yet	to	do	so	but	we	have	a	lot	of	CPE	
replacements	coming	forward.	

We	have	7	PSAPs	that	have	the	PSAP	Abandonment	Devise	(PAD)	in	place.	About	48	PSAPs	have	received	the	ALI	
enhancement	feature.	That	feature	allows	a	911	call	that	rolls	over	to	your	admin	line	when	all	your	trunks	are	
busy	to	provide	a	caller	I.D.	of	the	calling	party	or	the	gives	the	number	of	the	pANI	of	the	wireless	calling	party.		
	
For	those	of	you	who	have	not	migrated	yet,	as	soon	as	Intrado	sends	me	a	list	of	the	next	group,	I’ll	send	
something	out	and	give	you	a	couple	of	days’	notice.	There	is	not	any	impact	to	your	PSAP	or	any	limitations	in	
your	ability	to	do	business	as	usual	in	the	time	that	this	happens.	In	the	PSAPs	that	have	had	this	enhancement,	
everything	has	gone	smoothly	and	nobody	has	experienced	any	difficulties.	
	
We	have	just	completed	going	through	traffic	reports	for	everybody	in	the	state.	There	were	close	to	two	dozen	
PSAPs	that	were	identified	as	needing	to	have	one	or	more	additional	sessions	turned	up.	We	are	waiting	for		
Century	Link	to	assign	a	project	manager	to	this	so	we	have	some	continuity	in	rolling	this	out.	For	those	PSAPs	
where	traffic	studies	identified	that	they	need	another	911	sessions	or	more,	Wahlberg	will	send	a	copy	of	your	
traffic	study	with	recommendations.	Nothing	is	required	and	there	is	no	cost	associated	with	it	unless	your	CPE	
needs	to	have	another	gateway	put	in	to	handle	the	trunks.	If	you	are	one	of	the	couple	dozen	who	are	in	this	
situation	you	will	be	notified	and	will	have	the	opportunity	to	weigh	in	on	whether	or	not	you	are	interested.	
	
Everybody’s	been	turned	up	now	so	they	are	receiving	a	class	of	service—either	TELM	or	TLMA—for	when	a	
telematics	call	comes	in.	If	you	have	not	tested	that,	you	may	want	to	do	so.		Intrado	and	OnStar	are	willing	to	
initiate	a	test	call	to	every	PSAP	if	we	would	like	to	do	that.	Wahlberg	will	be	happy	to	arrange	that	if	you	think	it	
will	be	beneficial.		

Stearns	County	is	interested.	Hold	off	for	Lake	County	because	not	configured	map	yet.	Wahlberg	will	schedule	it	
for	Stearns	County	first.	She	asked	that	Kathy	and	Mary	report	back	on	the	usefulness	and	then	we’ll	decide	if	we	
want	to	do	a	bigger	round.		
	
SWIC	
Jackie	Mines	is	still	in	the	process	of	hiring	a	replacement	for	Brandon	Abley.		It	may	be	re‐posted	so	if	you	know	of	
anybody	who	might	be	a	good	fit	for	that	job	you	may	want	to	watch	for	the	posting.	
	
Strategic	Planning	Session	for	the	SECB	
Last	week	there	was	a	Strategic	Planning	Session	of	the	Statewide	Emergency	Communications	Board	(SECB)	with	
elected	officials,	appointed	officials	and	public	safety	officials	from	across	the	state—about	65	participants.		
ECN	provided	an	overview	of	where	we	are	now	and	what	our	vision	is	for	NextGen911,	for	maintaining	the	
ARMER	network	and	for	the	FirstNet	project.	After	that,	there	was	a	lot	of	individual	discussion	from	participants	
and	feedback	on	what	were	the	key	objectives	and	directions	we	should	go.	We	also	discussed	alternative	funding	
models	that	we	might	want	to	consider.	The	bottom	line—we	have	a	lot	of	ideas	of	things	we	want	to	do	and	
directions	to	go	but	funding	is	always	a	concern	and	continues	to	be	more	of	a	concern	because	with	all	of	the	new	
technologies	and	the	decline	in	landline	phones	we	can’t	be	as	sure	of	our	income	source	as	we	have	been	in	the	
past.	So	we	are	challenging	the	Strategic	Planning	group	and	the	SECB	to	come	forward	with	creative	ideas	for	
ways	we	can	continue	to	manage	a	secure	and	robust	funding	stream.	We	did	get	some	good	ideas	and	discussion	
and	suggestions.	We	are	planning	to	involve	more	people	from	a	lot	of	different	public	safety	avenues	to	participate	
in	the	legislative	process	for	funding.	

Pat	Wallace	says	Walberg’s	presentation	at	the	SECB	Strategic	Planning	Session	was	excellent	and	adds	that	the	
presentation	is	available	on	the	website.	
	
Walberg	says	if	the	committee	would	like	to	see	it,	she	will	do	it.	It	takes	about	an	hour.	Take	a	look	at	all	of	the	
presentations	on	the	ECN	website.		
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Wallace	said	she	learned	some	things	watching	it	and	her	fire	chief	thought	it	was	really	helpful.		If	Wahlberg	
presents	it	for	this	committee	we	could	invite	other	staff	who	might	need	some	of	the	background.		
	
Wahlberg	may	not	be	available	in	October	but	could	plan	to	do	it	in	November.	Tentatively	plan	that	Wahlberg	will	
repeat	the	presentation	in	November	so	think	about	who	you	might	want	to	invite.		That	might	offer	a	good	segue	
to	the	legislative	session.	
	
The	OEC	Training	
The	rep	with	the	free	public	safety	training	sent	Wahlberg	a	workshop	overview.		There’s	a	section	on	Radio	101,	
Incident	Command,	NIMS,	tactical	incident‐based	policies	and	procedures,	TERT	and	a	COOP	plan	(Continuity	of	
Operations	Plan).	This	is	all	designed	to	take	two	days.	Wahlberg	asked	for	a	single	day	to	keep	costs	down.	We	
could	choose	what	we	want	for	one	day	but	need	to	know	ASAP	if	it’s	a	go.	We	would	need	15	people.	It	would	be	
the	last	week	in	October.	Diane	Lind	offered	the	DCC	PSAP	in	Dakota	County	to	host	and	also	possibly	in	Stearns	
County,	so	those	would	be	the	two	locations.		It	would	be	Tuesday,	October	28	and	Thursday	30.		

Committee	discussed	the	training.	The	consensus	was	to	not	do	the	training	this	year	but	to	encourage	them	to	
continue	to	offer	it.	We	might	like	to	see	an	example	of	a	module	to	see	how	it	compares	with	Alex	Tech.		

	
OLD	BUSINESS	

	
Status	Board	
Cathy	Anderson	reports	that	the	Status	Board	was	down	yesterday.	They	were	loading	updates	and	it	was	only	
supposed	to	be	down	for	5	minutes	but	when	they	tried	to	bring	it	up	there	were	configuration	problems.	It	was	
down	for	about	40	minutes.		

One	change	is	that	users	will	now	get	an	email	with	a	temporary	password	instead	of	the	generic	“password”	being	
the	default	when	a	password	is	reset.		

Anderson	is	the	24/7	contact	so	call	her	if	you	have	any	issues.	Hopefully	everyone	has	the	email	that	went	out	in	
July	with	procedures	to	follow	if	the	Status	Board	goes	down.	You	should	have	Anderson’s	cell	phone	number	in	
your	PSAP.		
	
Anderson	reviews	the	Status	Board	Standard	changes.	Some	of	the	highlighted	changes	are:	

 at	least	once	a	month	the	Status	Board	administrator	needs	to	go	in	and	check	accounts	to	make	
sure	that	no	one	is	locked	out	of	their	accounts;		

 by	December	31st	of	each	year,	one	Status	Board	administrator	needs	to	send	Anderson	a	list	of	all	
Status	Board	administrators	for	your	agency;		

 each	user	will	be	required	to	complete	the	Status	Board	training	module	before	being	given	a	Status	
Board	log‐on	password;	

 The	password	requirement	was		removed	from	the	Standard	but	it	is	on	the	ECN	website	and	the	
help	area	of	Status	Board.		

Standard	1.11.3	passed	last	month	at	the	SECB	for	training	tele‐communicators.	The	name	was	changed	from	
“training	dispatchers”	to	“training	tele‐communicators”.	It	is	posted	on	the	ECN	website.	It	has	many	had	many	
changes	and	is	much	more	specific	about	what	is	required	for	training	than	was	required	previously.	
	
Dispatcher	interoperability	training	will	be	put	on	by	the	Office	of	Electronic	Communications	(OEC)	with	national	
instructors.	It	will	be	a	day	and	a	half	or	if	all	the	agencies	that	sign	up	are	ARMER	they	could	probably	do	it	in	one	
day.	It	will	be	individualize	depending	on	who	the	students	are	and	where	they	are	from.	We	were	looking	at	
October	but	can	also	look	at	May	or	June.	If	you	want	a	copy	of	the	class	description,	contact	Anderson.		It	sounds	
like	a	good	class.	Might	be	up	to	30	students.		
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Discussion	of	what	time	of	year	is	best	to	hold	it.	Anderson	will	look	at	early	May.	Send	Anderson	an	email	if	you	
have	an	opinion	about	when	you	would	like	to	have	it	held.		
	
Anderson	says	we	are	trying	to	come	up	with	a	ghost	line	that	would	be	labeled	the	Status	Board	hotline.	If	that	is	
the	case,	then	we	could	put	a	phone	number	in	the	Status	Board	Standard.	You	should	all	have	her	cell	phone	
number	posted	in	your	PSAPS.	
	

ANNOUNCEMENTS	

	
911	County	Plans	Template	
Wahlberg	reports	that	ECN	has	been	working	to	create	a	new	template	for	the	individual	county	911	plans.	ECN	
has	not	done	a	mass	911	plan	change	since	2005.	The	template	that	was	used	back	in	2005	was	not	user‐friendly	
from	a	PSAP	perspective.	If	the	state	already	has	some	of	that	information	we	are	going	to	present	that	upfront	so	
you	don’t	have	to	go	digging	for	it.	In	the	template,	the	information	that	we	already	have	will	be	customized	and	
put	in	there	for	you.	We	will	give	you	all	of	the	contact	information	that	we	have	for	you	and	if	it’s	all	correct	then	
you	can	just	initial	it	and	make	no	changes.	There	will	be	some	things	we	are	going	to	be	asking	you	for,	such	as	the	
number	of	public	safety	agencies	that	you	dispatch	for.	Where	I	think	we	need	work	overall	is	when	it	comes	to	
conditional	routing	and	backup	power	plans.	We	need	to	have	your	backup	sources	but	also	to	know	that	they	are	
tested	on	a	regular	basis	under	load.	Wahlberg	will	send	what	you	have	on	file	on	your	PSAP.	She	thinks	there’s	
some	confusion	about	when	conditional	routing	is	used,	which	condition	is	used	and	where	its	destination	is	today.	
Those	are	the	things	we	are	going	to	be	asking	you	to	focus	on.	This	won’t	be	coming	in	the	next	few	weeks	but	we	
hope	to	finish	this	by	the	end	of	the	year.		

Along	with	that	we	will	send	an	authorization,	which	is	something	that	you	went	through	when	we	migrated	off	of	
the	legacy	911	network	to	the	NextGen	network.	There	were	previously	three‐way	contracts	that	were	in	place	
between	the	State	of	Minnesota,	the	PSAPs	and	the	carrier(s).	We	sent	a	letter	of	authorization	asking	the	PSAPs	to	
allow	the	State	of	Minnesota	to	disconnect	the	legacy	network	on	your	behalf.	We	are	going	to	be	doing	something	
similar	now,	in	that	we	are	going	to	be	asking	each	PSAP	to	allow	the	state	to	make	some	enhancements	on	the	EF	
trunks	on	their	behalf.	We’ve	hired	a	contractor	that	is	working	with	us	to	do	circuit	inventory	for	all	of	the	carriers	
and	all	of	their	connection	points	to	the	legacy	selective	routers.	We	are	finding	that	as	people	moved	away	from	
landlines	we	have	not	made	any	changes	to	the	network	so	we	have	a	lot	of	911	trunks	that	in	many	cases	we	are	
paying	carriers	to	maintain	but	we	don’t	have	the	call	volume	or	the	subscriber	line	count	to	support	that.		
Rather	than	have	to	sit	down	with	every	county	independently	and	negotiate	with	the	carriers,	we	are	asking	the	
counties	to	sign	off	to	allow	the	state	to	do	that	on	your	behalf.	We	will	provide	you	with	a	new	package	of	network	
that	is	supporting	your	PSAP	on	behalf	of	each	carrier	that	is	doing	business	in	your	county	or	is	connected	to	the	
legacy	selective	router	that	supports	your	county.	There	will	be	instructions	when	the	time	comes	but	Wahlberg	
wanted	to	give	this	information	now	so	you	can	be	thinking	about	it.	Contact	Wahlberg	with	questions.		

	
REGIONAL	REPORTS	

Northwest		‐‐	No	report.		
	
Northeast	 	 (Steve	Olson)	
Olson	emailed	fifteen	or	twenty	people	about	putting	together	a	subcommittee.	He	received	only	one	
response	and	they	were	favor	of	incorporating	it	into	the	Owners	and	Operators	Committee.		They	had	an	
Owners	and	Operators	meeting	this	morning	and	it	wasn’t	well	attended.		
	
Central	 	 (Diehl/	McPherson)	
Diehl	says	they	had	a	Subcommittee	meeting	and	had	a	good	meeting	with	good	attendance.		There	was	
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good	discussion	about	Standards.	Some	concern	about	the	Standards,	in	particular	about	how	PSAPS	
should	answer	their	admin	lines.		
	
South	Central	 	(Wallace/Reimers)	
Wallace	says	she	brought	up	the	Text	to	911	resolution	at	a	RAC	meeting	and	nobody	really	objected	to	it.	
She	didn’t	know	if	it	went	ahead	to	the	RRB	meeting	because	she	missed	the	last	RRB	meeting.	She	hasn’t	
had	a	chance	to	do	anything	with	a	subcommittee.	She	is	planning	on	bringing	it	up	at	the	PSAP	meeting	
on	October	9.	Reimers	says	that	at	the	last	couple	of	meetings	of	the	RRB	they	have	had	low	attendance.		
	
Southeast			‐‐	No	report.		
	
Southwest		 	 (Westfield/Ebert)	
The	Owners	and	Operators	meeting	was	cancelled	last	month.		Westfield	sent	the	911	support	to	the	RAC	
and	RRB	but	did	not	get	a	report	back.	Randy	Donahue	and	Westfield	had	a	meeting	to	talk	about	how	
they	might	make	it	easier	for	people	to	attend	the	meetings.		
	
Metro		
Eggimann	reports	that,	recently	when	working	on	the	routing	on	the	five	PSAP	project,	he	heard	that	it	
sounds	like	Intrado	is	treating	call	overflow	in	the	same	way	it	is	treating	PSAP	abandonment.		He	will	
meet	with	Wahlberg	and	CenturyLink	to	talk	about	this.	He	also	heard	that	if	a	PAD	device	lost	
connectivity	with	the	network	then	alternate	routing	would	be	invoked.		Eggimann	would	like	to	get	
more	information.		
	
Pankonie	says	regarding	the	abandonment	piece‐‐that	came	out	when	we	were	meeting	with	Intrado	and	
CenturyLink	about	Clearview	reports.		We	are	trying	to	get	better	end	reports	out	of	the	system.	We	were	
told	that	Intrado	has	not	started	to	make	the	software	change	to	change	the	time	from	Greenwich	Mean	
Time	to	Central.	We	are	trying	to	get	it	so	the	PSAPS	can	view	reports	in	their	own	time	zone.	The	good	
news	is	that	after	you	manually	do	the	time	conversion	the	reports	are	pretty	close	to	accurate.		
	
NG911	Best	Practices	
Rick	Juth	says	the	August	26th	meeting	was	cancelled.		Anderson	will	reschedule	for	next	month.		
	
GIS	Subcommittee	(Wahlberg)		Inactive	at	the	moment.		
	
Meeting	adjourns	at	2:20	p.m.		
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD 
NG911 COMMITTEE 

 
 

 
Attendance 

 
Member/Alternate 

 

Darlene Pankonie, Chair/ Capt. Jim Bayer, MN SHERIFFS ASSN 
Nancy Shafer/ Beryl Wernberg, NORTHWEST MINNESOTA 
Steve Olson/ Karla White, NORTHEAST MINNESOTA 
Judy Diehl/ Tina McPherson, Vice Chair, CENTRAL MINNESOTA 
Wayne Betcher/ Faith Evers, SOUTHEAST MINNESOTA 
Pat Wallace/Peggy Reimers, SOUTH CENTRAL MINNESOTA 
Bonnie Westfield/Terri Ebert, SOUTHWEST MINNESOTA 
Clif Giese/Mary Borst, MAA 
Ross Tiegs/Vacant, MN CHIEFS OF POLICE 
Rick Juth/Vacant, STATE PATROL 
Matt Goodman/Brad Digre, GIS 
Dana Wahlberg/Patty Kraft, ECN 
Deb Harmon/ Vacant, TRIBAL PSAP 
Christine McPherson /Diane Lind, METRO MINNESOTA 
Bill Mund/Vacant, MN FIRE CHIEFS 

 
*Members attending are marked with yellow highlight. 

 
Guests reporting: 
Joe Zunker, Douglas County GIS 
Cathy Anderson, ECN 
Patty Kraft, ECN Carol‐
Linnea Salmon, ECN 
Kathy Struffert, Stearns County 
Mary Terwey, Stearns County 
Jenna Walz, Stevens County GIS 
Pete Eggimann, MESB 
Chris Kummer, MAC 
Judy Siggerud, Ottertail County 
Mary Phillipi, Red River Regional Dispatch 
Gordon Chinander, MESB 

 
 

CALL TO ORDER 
 

 

 

Chair Pankonie calls the meeting to order at 1:00 p.m. 
 
 

APPROVAL OF AGENDA 
 

 

 

Chair Pankonie adds the following items to the agenda under old business: 

October 15, 2014 

MEETING MINUTES 
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• 911 Resolution 
• Tracking Document 
• Vendor Contractor Backgrounds. 

 
Chair asks if there are any other additions or corrections to the agenda. 

 
 

Gordie Chinander moves to approve the revised agenda. 
Clif Giese seconds. 
Agenda approved. 

 
 

APPROVAL OF PREVIOUS MEETING’S MINUTES 
 
 

Rick Juth moves to approve previous meeting’s minutes. 
Giese seconds. 
Motion carries. 

 
 

NEW BUSINESS 
 

None. 
 
 

OLD BUSINESS 
 
 

911 Resolution 
 

Chair Pankonie reports that the Central Region passed the resolution on June 11, the South Central passed it on 
September 25 and the Metro on September 18th. 

 
Bonnie says the Southwest met on September 17 and passed it but the minutes are not finished yet. 

 
Beryl Wernberg says the NW did not meet in October but will put it before the board in November. She hasn’t 
heard any objections to it. 

 
Chair says the Metro MESB board had a suggestion for the last paragraph using a more positive phrase. 

 
Eggimann says that the Executive Committee of the MESB suggested changing it to say the PSAPs should form 
together and do a coordinated Standards‐based solution. 

 
Chair asks of those who have already passed it if they think their boards will take an exception to this edit. 

Bonnie Westfield says she doesn’t think her board would object to the edit. It didn’t change the intent. 

Chair Pankonie will send the revised resolution to the Committee and thanks the MESB for the edits. 
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Tracking Document 
 

Chair Pankonie explains the tracking document that was sent in the meeting materials. She created it to track what 
the committee has done and will do moving forward and how to do an IPAWS survey. She hasn’t finished filling it 
out yet but included it in the meeting materials for feedback. If she has missed any topics, let her know. She would 
like to include an NG911 contact list so please send her contact information as well. 

 
 

IPAWS CodeRED Survey 
 

Chair Pankonie says she thought there was interest in approaching CodeRED for a solution to get the IPAWS 
interface to CodeRED. She thought this survey would be a good way to poll your PSAPs. She asks if there should be 
any additional questions and what other information is needed to start getting responses. 

 
Beryl Wernberg says the NW is very interested in this. Both the EM and the 911 Managers are working on making 
sure one of their counties gets CodeRED. 

 
Suggested edits: 

 
Change the spelling on nine 25 for northeast. 

 
Wernberg says the Red Lake Nation has its own PSAP and should be listed as Red Lake on instead of Beltrami. 

Patty Kraft says on Olmstead MN State Patrol Rochester we should add South District. 

Wernberg says we should include in the Northeast Leech Lake Tribal because it has its own PSAP. It does not have 
911 set up but does have its own PSAP. Also we need to add in Mahnomen County, White Earth PSAP. The majority 
of Leech Lake is in Cass County, in the NE region. 

 

In the Southwest, Jackson County SO is the PSAP for Jackson County and in Nobles County the Worthington Police 
Department is the PSAP. 
Chair Pankonie will send out an updated spreadsheet and asks to send her any other changes. She asks if people 
can use this to go forward now and start polling people about IPAWS. 

 
Wernberg suggests that every PSAP check with their Emergency Manager to make sure nobody is doubling efforts. 

For the Central Region, change the contact to Tina McPherson as Judy Diehl is out for now. 

 
Vendor/Contractor   Backgrounds 

 
Chair Pankonie has been emailing with Gary Link from the Bureau of Criminal Apprehension (BCA). He looked over 
the document that Pankonie sent out many meetings ago and also sent with the materials for this meeting. He 
suggested some changes. He wanted it explained how the two agencies would be meeting the requirements of the 
SIGYS security policy. Pankonie updated the agreement template and sent it back to him for comments. 

 
He sent a document called Personal Screening for Contractors, Vendors and Governmental Agencies Performing 
Criminal Justice Functions on Behalf of a Criminal Justice Agency. He outlined the changes that he wanted made 
and the three ways that agencies can background contractors and vendors: 

 
1) Agencies can do it themselves 
2) They can enter into agreement with another agency to do it for them 
3) The BCA can do it and share the backgrounds 
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As soon as Pankonie gets ahold of Link to get his yay or nay to the change, then she will put together the meeting 
working on backgrounding. 

She lists the names of some who wanted to be on the committee: 

Chris Kummer from the airport 
Hennepin County 
Washington County 
Ramsey County 
Steve Olson from Lake County 

 
If there anybody else that would like to be on this committee? She will make sure Rochester is involved as well. 

 
Christine McPherson asks if anyone has opted out of accepting the backgrounds. Pankonie says she thinks 
Hennepin was the most resistant saying they were going to do all of their own and not let anyone do any for them 
but they have not yet seen this agreement. McPherson thinks that is the same for Minneapolis. 

 
Do we have a list of vendors who’ve been backgrounded already? 

 
Pankonie says that would be part of the process. She has gathered that for Washington County and lists what data 
is gathered for those people: 

 
First Name, Middle Name, Last Name 
Date of Birth 
Date they were fingerprinted 
Initial background check 
SEGIS Security training date and certification 
The yearly annual criminal history 

 
If somebody is brand new to being backgrounded, the agency needs to send consent forms, a fingerprint card and 
the results back from the BCA showing they ran it and what the results were, and the annual criminal history 
check. You scan that all in or copy it and have that available to share with any agency that would want to use it. 

 
Pankonie says the only requirement is that they are fingerprinted and run through the BCA and have an annual 
criminal history check. If some agencies do more than that they may not want to participate. 

 
Westfield would like to be included in the meeting. 
Wernberg will ask Chris Muller, their Terminal Agency Coordinators (TAC) if he wants to be included. 

 
 

REGIONAL REPORTS 
 

Northwest (Wernberg) 
No report 

 
Northeast (White) 
No report 

 
Tribal (Harmon) 
No report 

 
Central (Diehl/ McPherson) 
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Tina McPherson reports that says the Central Region has been stressing at their committee to do the testing for 
the TELE testing at the PSAPS and are almost finished with that. 

 
 

South Central (Wallace/Reimers) 
Reimers reported that they had a RAC meeting and started to discuss NextGen 911 subcommittee. The Owners 
and Ops meeting was cancelled. Wallace will present it to the Owners and Ops meeting. 
It sounds like we will be on board with one rep and one alternate from each county. 

 
Southeast (Betcher) 
Their next meeting will be in November and Betcher will bring the resolution then. 

 
Southwest (Westfield/Ebert) 
Westfield reports that on the 28th they have an NG911Committee kickoff meeting. The SW region has a meeting 
tomorrow with Rochester State Patrol with the SW region to go over things. She will gather data there too. 

 
Metro (McPherson / Eggimann) 
Eggimann says the TOC meeting is tomorrow for the Metro area. The state epidemiologist will be there to talk about 
Ebola. Some of the PSAPs in the Metro are asking additional questions of people who are presenting with Ebola‐like 
symptoms. 

 
Committee discusses Ebola and what PSAPs are doing and what questions they are asking. Chair 
Pankonie will send out a PDF with examples of what some regions are doing. 

 
NG911 Best Practices 
Rick Juth says they had a conference call but he was not able to participate. There is another one on October 27 
at 11:00 a.m. for the committee to continue to work on Standards. 

 
GIS Subcommittee (Wahlberg) 
No report. 

 
Additional Announcements 
Patty Kraft says on the ECN website, under the 911, she has updated the answering center’s PSAP directory 
map. It has the state patrols listed as they are called now and it has the boundaries changed. 

 
McPherson asks if Dana Wahlberg is going to make a presentation next month. She would like to know so she can 
ask people to sit in. Pankonie will confirm and get back to her. 

 
 

Meeting adjourns at 2:00 p.m. 
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STATEWIDE 	EMERGENCY 	COMMUNICATIONS 	BOARD 	
NG911 	COMMITTEE 	

November	19,	2014	

MEETING	MINUTES	
Attendance	

	
Member/Alternate	
	
Darlene	Pankonie,	Chair/	Capt.	Jim	Bayer,	MN	SHERIFFS	ASSN	
Nancy	Shafer/	Beryl	Wernberg,	NORTHWEST	MINNESOTA	
Steve	Olson/	Karla	White,	NORTHEAST	MINNESOTA	
Judy	Diehl/	Tina	McPherson,	Vice	Chair,	CENTRAL	MINNESOTA	
Wayne	Betcher/	Faith	Evers,	SOUTHEAST	MINNESOTA	
Pat	Wallace/Peggy	Reimers,	SOUTH	CENTRAL	MINNESOTA	
Bonnie	Westfield/Terri	Ebert,	SOUTHWEST	MINNESTOA	
Clif	Giese/Mary	Borst,	MAA	
Ross	Tiegs/Vacant,	MN	CHIEFS	OF	POLICE	
Rick	Juth/Vacant,	STATE	PATROL	
Matt	Goodman/Brad	Digre,	GIS	
Dana	Wahlberg/Patty	Kraft,	ECN		
Deb	Harmon/	Vacant,	TRIBAL	PSAP	
Christine	McPherson	/Diane	Lind,	METRO	MINNESOTA		
Bill	Mund/Vacant,	MN	FIRE	CHIEFS	

	
*Members	attending	are	marked	with	yellow	highlight.	
	
Guests	reporting:	
Tom	Egan,	Douglas	County	GIS	
Joe	Zunker,	Douglas	County	GIS	
Cathy	Anderson,	ECN	
Carol‐Linnea	Salmon,	ECN	
Gordon	Chinander,	MESB		
Kathy	Struffert,	Stearns	County	
Mary	Terwey,	Stearns	County	
Jenna	Walz,	Stevens	County	GIS	
Pete	Eggimann,	MESB	
Mary	Phillipi,	Red	River	Regional	Dispatch	
Byron	Sieber,	Red	River	Regional	Dispatch	
Al	Fjerstad,	Mille	Lacs	
Todd	Anevik,	Faribault	County	
Dan	Killean,	Faribault	County	
Kevin	Beck,	Fillmore	County	
Andrew	Wicks	
Tim	Peterson	
	

CALL	TO	ORDER	
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Chair	Pankonie	calls	the	meeting	to	order	at	1:05	p.m.		
	

APPROVAL	OF	AGENDA	

Chair	Pankonie	asks	if	there	are	any	additions	or	corrections	to	the	agenda.	Chair	Pankonie	requests	to	add	to	the	
agenda	discussion	of	a	draft	of	the	policy	standard	from	the	Best	Practices	Committee.		
	
Nancy	Shafer	moves	to	approve	the	agenda	as	amended.		
Christine	McPherson	seconds.		

Motion	carries.	
	

APPROVAL	OF	PREVIOUS	MEETING’S	MINUTES	

Approval	of	October	minutes	with	corrections	made	by	Chair	Pankonie.		
	
Shafer	moves	to	approve	the	previous	meeting’s	minutes,	as	edited.		
Faith	Evers	seconds.		
Motion	carries.	
	
	

ECN	REPORT	FROM	DANA	WAHLBERG	

Wahlberg	met	with	the	Southwest	group	last	month.	She	reports	that	they	have	a	really	engaged	group	developing.	
There	was	great	information	sharing	and	great	hospitality.	She	encourages	each	region	to	create	a	NextGen	
subcommittee.				
	
Bonnie	Westfield	thanks	Wahlberg	and	says	it	was	very	helpful	to	have	her	come.		
	
Wahlberg	follows	up	on	the	Text	to	911	Resolution.	There	are	signed	resolutions	and	copies	of	minutes	from	three	
regions.	Pankonie	says	we	have	them	from	every	region	but	NE,	SE	and	NW	and	NW	was	going	to	bring	it	up	at	
their	November	meeting.	
	
Wayne	Betcher	says	Southeast	approved	the	resolution	last	week.			
	
Wahlberg	encourages	everyone	to	send	in	copies	of	the	signed	resolutions	and	meeting	minutes.	
	
	

NEW	BUSINESS	

NG911	Power	Point	Presentation	from	Dana	Wahlberg	
	
Wahlberg	gives	a	Power	Point	presentation	on	NG911,	as	presented	in	the	meeting	materials.		

The	presentation	was	prepared	for	the	Statewide	Emergency	Communications	Board	Strategic	Planning	Session.		
The	slides	are	also	available	on	the	ECN	website	at	https://dps.mn.gov/entity/srb/Pages/default.aspx	
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OLD	BUSINESS	

	
	
911	Resolution	
Chair	Pankonie	asks	if	the	NE	approved	the	Text	to	911	Resolution.	Steve	Olson	reports	that	the	regional	board	
meets	tomorrow	or	next	Thursday	and	he	will	report	back	to	this	committee.		
	
Tracking	Document	
Chair	Pankonie	sent	out	a	revised	version	of	the	tracking	document	with	some	of	the	edits	suggested	in	October.	
She	asks	committee	members	to	let	her	know	if	there	are	typos.	She	started	inputting	data	on	the	CodeRed	survey	
and	IPAWS	training.	She	filled	in	PSAP	contacts.		She	will	add	the	dates	of	when	people	migrated	to	ESInet	and	SIP.	
She	will	maybe	add	a	page	about	the	places	in	the	U.S	where	Text‐to‐911	is	in	place.	
	
Vendor	/Contractor	Backgrounds	
Chair	Pankonie	reports	that	there	was	a	metro	region	meeting	on	this	topic.		
Pankonie	sent	out	a	sample	agreement	that	can	be	used.	It	doesn’t	have	to	be	the	one	used.	The	BCA	approved	this	
one—it	more	than	meets	their	criteria.		
	
Pankonie	says	this	is	about	a	process	that	would	meet	the	minimum	CJIS	requirements.	If	agencies	have	additional	
screening,	they	are	still	open	to	do	that	additional	screening.		This	may	be	just	one	piece	of	what	an	agency	requires	
but	it	would	still	help	by	allowing	this	much	of	the	screening	to	be	shared.		
	
She	gives	the	example	of	what	Washington	County	does	for	back	grounding	of	vendors	and	contractors.		The	
county	does	the	minimum	requirements	set	forward	by	the	BCA	and	the	FBI.	It	has	vendor	employees	get	
fingerprinted	on	a	law	enforcement	fingerprint	card.	It	has	to	be	that	national	fingerprint	card.	An	original	copy	is	
sent	to	the	BCA.		The	county	has	the	employee	sign	two	informed	consent	forms.	The	employee	must	sign	the	
required	FBI/CJIS	security	addendum.	They	need	to	complete	the	mandatory	FBI/CJIS	security	training	on	the	CGIS	
website.	They	must	sign	the	County	IT	Acceptance	Use	Policy.	Washington	County	charges	the	vendors	under	$40	
to	have	that	done.	Every	5	years	the	employees	are	fingerprinted	again.	That	is	not	mandatory.	It	is	recommended	
by	the	BCA	and	the	county	chooses	to	do	it.		
	
Pankonie	asks	if	we	go	under	this	agreement	and	are	going	to	do	this	for	more	agencies	than	our	own	should	we	
increase	the	fee	to	$100?	We	would	do	this	every	five	years.		
	
She	reports	that	if	you	signed	this	agreement	with	another	agency,	you	would	get	a	list	of	the	vendors	from	that	
company–the	employee’s	name,	date	of	birth,	the	date	they	were	back	grounded,	showing	that	their	fingerprints	
were	on	file,	that	they	had	signed	the	security	addendum	and	completed	the	security	training.	And	if	they	have	
been	employed	for	more	than	a	year,	that	another	criminal	history	check	had	been	run.		
	
She	says	we	are	going	to	add	a	warrant	check.	The	BCA	does	not	do	a	warrant	check.	That	should	be	added	to	our	
check	list.		
	
Pankonie	says	the	biggest	thing	to	move	on	is	the	shared	vendors	of	NAP	and	Centralink.		Centralink	has	never	
been	back	grounded	by	a	law	enforcement	agency.	They	have	agreed	to	do	it	but	wanted	a	lead	contract	group	
from	each	region	to	do	it.	Washington	County	already	agreed	to	do	the	Metro;	Rochester	agreed	to	the	Southeast.	
We	are	looking	for	a	law	enforcement	agency	from	the	other	regions	that	would	be	willing	to	do	the	others	for	
CentraLink.		
	
Wahlberg	says	this	has	been	a	requirement	for	a	while.	You	will	find	in	your	next	audit	from	the	BCA	it	will	be	
problematic	if	you	are	not	enforcing	this.	She	reviews	the	advantages	to	the	vendors	and	the	regions	for	sharing	
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back	grounding.		She	says	that	all	of	the	background	checks	have	been	done	on	the	IES	vendors.	You	just	need	the	
paperwork	on	file	to	show	the	BCA.		Century	Link	now	has	the	need	to	be	able	to	access	all	of	the	PSAPS	and	it	
would	be	nice	to	have	them	back	grounded	once	and	then	shared	with	all	the	regions.	This	represents	a	savings	of	
time	and	money	and	will	provide	you	with	the	documentation	that	you	will	need	if	you	are	ever	audited.	
	
Faith	Evers	will	send	the	name	and	phone	number	of	her	contact.		
	
Nancy	Shafer	says	put	Polk	County	down	for	the	Northwest	region.	
	
The	City	of	St.	Cloud	will	be	the	primary	agency	for	Central	Minnesota.		
	
Wahlberg	says	we	need	somebody	from	the	Northeast,	the	South	Central	and	the	Southwest.	Let’s	try	to	get	those	
slots	filled	at	the	next	meeting.		
	
Pankonie	lists	which	vendors	have	been	back	grounded	already.		
	
	
Policy	Group	
Chair	Pankonie	submitted	a	first	draft	for	the	committee	to	take	a	look	at	and	talk	about	next	month.		McPherson	
points	out	an	error	on	page	two,	top	of	the	page,	where	it	talks	about	the	NINA	56	005	Standard.		The	date	should	
be	June	10th,	2006.		

	
REGIONAL	REPORTS	

Northwest			 	 (Nancy	Shafer)	
The	region	is	busy	with	two	counties	transitioning	to	ARMER	at	the	end	of	this	year.	They	are	trying	to	
get	a	NextGen911	Committee	together.		
	
Northeast	 	 (Steve	Olson)	
Olson	will	start	phoning	people	to	encourage	interest.		
	
Central	 	 (Diehl/	McPherson)	
No	report.		
	
South	Central	 	(Wallace/Reimers)	
Reimers	reports	that	they	discussed	the	regional	NextGen911	group	at	the	last	Users	meeting	and	at	the	
last	RAC	meeting.	They	are	trying	to	set	up	a	schedule	with	the	Users	meeting	on	the	odd	month	and	the	
RAC	meeting	every	other	month.	They	would	like	to	have	a	NextGen911	meeting	prior	to	the	Users	
ARMER	group	meetings.		The	Users/Owners	Group	reports	to	the	RAC	who	then	reports	to	Emergency	
Communications	Board.		
	
Southeast				(Betcher	)	
Betcher	says	last	week	they	had	their	Owners	and	Operators	and	Users	meeting.	The	Text	to	911	
Resolution	was	approved	by	the	User	Group	and	forwarded	to	the	regional	RAC.	They	are	trying	to	get	a	
NextGen911	Committee	started	up	but	so	far	have	not	had	volunteers	for	the	committee.		
	
Southwest		 	 (Westfield/Ebert)	
They	had	the	kickoff	meeting	to	get	their	group	started	which	was	very	positive.		Some	surveys	about	
IPAWS	that	were	sent	out	were	returned	right	away	and	have	had	some	phone	calls	from	sheriffs	saying	
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there	is	interest	in	IPAWS.		
	
Metro		 	 (McPherson)	
They	talked	about	Ebola	and	Cynthia	Hickman	from	the	State	Department	of	Health	talked	to	the	
group.		
	
GIS	Subcommittee	(Wahlberg)	
Wahlberg	says	there	has	been	interest	off	and	on	in	the	GIS	subcommittee.	There	hasn’t	been	much	
traction	because	there	hasn’t	been	a	mission	but	now	that	there	will	be	a	staff	person	she	is	sure	that	
person	will	be	interested	in	a	GIS	subcommittee.	It	would	be	good	to	have	representation	on	the	
committee	from	each	of	the	regions	so	please	let	Wahlberg	know	of	your	interest.		
	
	
	
Meeting	adjourns	at	2:48	p.m.		
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STATEWIDE 	EMERGENCY 	COMMUNICATIONS 	BOARD 	
NG911 	COMMITTEE 	

December	17,	2014	

MEETING	MINUTES	
Attendance	

	
Member/Alternate	
	
Darlene	Pankonie,	Chair/	Capt.	Jim	Bayer,	MN	SHERIFFS	ASSN	
Nancy	Shafer/	Beryl	Wernberg,	NORTHWEST	MINNESOTA	
Steve	Olson/	Karla	White,	NORTHEAST	MINNESOTA	
Judy	Diehl/	Tina	McPherson,	Vice	Chair,	CENTRAL	MINNESOTA	
Wayne	Betcher/	Faith	Evers,	SOUTHEAST	MINNESOTA	
Pat	Wallace/Peggy	Reimers,	SOUTH	CENTRAL	MINNESOTA	
Bonnie	Westfield/Terri	Ebert,	SOUTHWEST	MINNESTOA	
Clif	Giese/Mary	Borst,	MAA	
Ross	Tiegs/Vacant,	MN	CHIEFS	OF	POLICE	
Rick	Juth/Vacant,	STATE	PATROL	
Matt	Goodman/Brad	Digre,	GIS	
Dana	Wahlberg/Patty	Kraft,	ECN		
Deb	Harmon/	Vacant,	TRIBAL	PSAP	
Christine	McPherson	/Diane	Lind,	METRO	MINNESOTA		
Bill	Mund/Vacant,	MN	FIRE	CHIEFS	

	
*Members	attending	are	marked	with	yellow	highlight.	
	
Guests	reporting:	
Cathy	Anderson,	ECN	
Carol‐Linnea	Salmon,	ECN	
Jenna	Walz,	Stevens	County	GIS	
Mary	Phillipi,	Red	River	Regional	Dispatch	
	

CALL	TO	ORDER	

Chair	Pankonie	calls	the	meeting	to	order	at	1:04	p.m.	
	

APPROVAL	OF	AGENDA	

Beryl	Wernberg	moves	to	approve	the	agenda.		
Judy	Diehl	seconds.		

Motion	carries.	
	

APPROVAL	OF	PREVIOUS	MEETING’S	MINUTES	
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Approval	of	November	minutes	with	correction	to	add	Judy	Diehl	to	attendance.		
	
Ross	Tiegs	moves	to	approve	the	previous	meeting’s	minutes,	as	edited.		
Tina	McPherson	seconds.		
Motion	carries.	
	

ACTION	ITEMS	

	

ECN	REPORT	FROM	DANA	WAHLBERG	

	
Dana	Wahlberg	reports	that	Hennepin	County	EMS	is	experiencing	difficulties	at	its	PSAP	with	the	new	system.	
Hennepin	County	primary	PSAP	is	experiencing	a	number	of	items	on	their	punch	list	and	will	be	meeting	today	
with	many	people	to	work	out	the	issues.	Wahlberg	will	be	attending	that	meeting.		
	
Wahlberg	thanks	everyone	for	all	they	do	to	keep	public	safety	on	track	and	wishes	all	a	happy	holiday	season.	
	
She	reports	that	Jerry	Christian,	consultant	from	Mission	Critical,	suffered	a	stroke	on	Thanksgiving	morning.	Keep	
him	in	your	thoughts	and	prayers.	We	wish	him	the	best	and	look	forward	to	having	him	come	back	as	he	is	able.	
He	is	an	integral	part	of	the	migration	to	NextGen911	in	MN.	
	
Our	professional	and	technical	services	for	NextGen	support	on	a	day‐to‐day	basis	went	out	today.	That	is	the	one	
that	Mission	Critical	has	held	for	the	last	seven	years.	We	were	so	close	to	our	big	RFP	coming	out.	Mission	Critical	
has	provided	Wahlberg	with	a	couple	of	pinch	hitters.	She	is	working	with	a	couple	of	people	on	the	scoring	
components.	It	is	very	likely	that	the	RFP	will	be	posted	by	the	end	of	the	month.	
	
In	the	last	month,	we	posted	for	a	position	for	a	GIS	project	manager.	We	had	our	first	interviews	last	week.	There	
were	10	applicants	that	met	the	minimum	requirements	for	the	job.	Two	were	very	serious	candidates.	Narrowed	
down	to	one	and	had	an	interactive	interview	this	morning	with	the	candidate	presenting	a	power	point	interview.	
Intend	to	offer	this	person	the	position	when	the	contingencies	(background	check,	etc.)	come	through.	We	hope	to	
have	him	on	board	by	the	first	of	the	year.	He	will	go	with	Wahlberg	to	each	of	the	regions	for	introductory	
meetings	and	to	talk	about	where	we	want	GIS	for	NextGen911.	The	workshop	on	GIS	at	the	InterOp	conference	
will	be	an	extremely	valuable	opportunity	to	spend	some	one‐on‐one	time	with	our	new	person	and	really	get	this	
project	kicked	off	in	the	first	quarter	of	the	year.	
	
Steve	Olson	says	he	will	coordinate	with	Wahlberg	by	phone	to	put	something	together	for	January	or	February	in	
the	NE.	
	
Chair	Pankonie	reports	that	she	was	contracted	by	Intrado	–carrier	was	Lighthouse.	The	VoIP	calls	are	not	getting	
through.		Not	coming	from	Lighthouse	to	Intrado	and	then	not	getting	back	out.	Then	a	Comcast	VoIP	customer	
called	twice	and	got	a	busy	signal.	Pankonie	opened	a	ticket	at	Century	Link	but	they	say	they	won’t	do	anything	
without	the	customer	calling	in.	If	anyone	gets	a	call	from	a	VoIP	customer	that	says	they	got	a	busy	signal	when	
calling	911,	you	should	open	a	ticket.	Please	tell	your	PSAPs.	This	is	very	concerning.		

NEW	BUSINESS	
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OLD	BUSINESS	

	
	
911	Resolution	
The	region	we	are	waiting	on	minutes	for	is	the	NE.	Steve	Olson	says	it	did	get	passed	by	the	board.	He	will	send	
the	minutes	as	soon	as	he	has	them.	Pankonie	says	in	January	we	will	bring	this	to	the	SECB.	Right	behind	or	ahead	
of	the	RFP	going	out.		

	

Tracking	Document	
	
Chair	Pankonie	updated	information	from	the	Southwest,	Northwest	and	Central	regions.		
	
It	is	also	tracking	who	is	doing	the	subcommittees	at	the	regional	level.		

 Committee	Progress	List	
 PSAP	NG911	Contacts	
 Code	RED	Survey	

Pankonie	contacted	Brian	at	Code	Red.	He	said	Code	Red	would	be	willing	to	go	into	some	sort	of	agreement	that	is	
less	than	statewide.	Those	of	you	who	haven’t	done	the	survey	of	your	region,	please	do	so	we	can	pass	that	info	
along	to	Code	Red	to	get	a	scope	of	the	project	and	price	range.	Most	of	Central	region	was	interested,	Southwest	
had	some	interest.	She	thinks	there	will	be	enough	interest	to	have	a	cost	benefit.	
	
Pankonie	reports	that	Washington	County	just	got	its	COG	I.D.	from	FEMA.	
	
	
Vendor	/Contractor	Backgrounds	

The	Central	region	had	some	questions	that	Pankonie	posed	to	the	Washington	County	attorney.		
Question	#1)	Because	some	of	the	vendors	are	county	vendors	and	not	sheriff	office	vendors	(e.g.	shredders)	do	
you	have	to	have	two	contracts‐‐one	with	the	county	and	one	with	the	sheriff’s	office?	

Pankonie	thinks	the	answer	will	be	no.		
	
Question	#2	Do	we	have	a	template	of	a	resolution	that	county	boards	can	pass	to	put	this	in	place?		

As	soon	as	Pankonie	gets	the	answers,	she	will	let	us	know.	
	
She	has	been	emailing	Rick	Hodgkins	about	Code	Red	countywide.		He	is	the	Sheriff’s	Association	attorney	as	well	
so	perfect	to	have	his	help.	There	are	a	lot	of	private	data	issues	to	work	out.		
	
Status	Board	(Cathy	Anderson)	
	
Cathy	Anderson	and	Jackie	Mines	are	meeting	with	MNIT	on	a	regular	basis	about	the	StatusBoard.	They	have	
encountered	some	issues	with	password	resets.	If	anyone	has	trouble	with	this—if	you	don’t	get	an	email	or	if	the	
temporary	one	does	not	work—please	let	Anderson	know	so	we	can	troubleshoot	this.	
	
Anderson	has	one	regional	StatusBoard	administrator	listed	for	each	region.	She	and	Jackie	will	meet	with	MNIT	
and	the	regional	status	board	administrators	to	talk	about	the	upgrade	and	what	should	be	included.	
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In	this	upgrade	we	are	looking	to	switch	the	quick	reservation	to	two	hours	which	should	help	alleviate	a	lot	of	the	
bumps	for	quick	reservation.	That	is	out	a	little	ways	but	is	in	the	process.		
	
Anderson	can	send	a	list	of	you	want	to	know	who	your	regional	status	board	administrators	are.	

Someone	asks	if	the	passwords	expire	at	any	time.	Anderson	says	she	thinks	they	do	not.			

Chrome	works	better	than	Internet	Explorer.	
		

REGIONAL	REPORTS	

Northwest	 	 (Beryl	Wernberg)	
We	have	started	the	process	of	soliciting	a	dispatcher	from	each	county	to	be	on	the	NG911	committee.	
We	have	had	elections	for	the	RAC.	Our	county	is	going	to	go	to	800	this	year.	
		
Northeast	 	 (Steve	Olson/Matt	Goodman)	
We	had	a	few	dispatchers	noticing	that	wireless	phase	2	is	having	difficulty	locating	calls.	We	noticed	that	
over	the	last	six	months	the	caller	location	uncertainty	has	tripled.	It	seemed	specific	to	AT	&	T.		
Olson	says	AT&T	seems	to	be	pretty	aggressively	building	out	more	towers.		
	
Patty	Kraft	says	that	the	guy	from	AT&T	has	an	idea	why	this	is	occurring	and	they	are	aware	of	the	
problem	but	he	needs	to	investigate	it	first	and	will	get	back	to	us.		LTE	has	gone	to	hexadecimal	
(different	system	than	before)	and	it	is	being	put	into	a	different	column	that	is	not	picked	up	by	the	Ani‐
Ali	screens.	It	wasn’t	written	into	the	code.	Kraft	is	meeting	with	Melissa	Norton	tomorrow	and	will	find	
out	more.	
	
Won’t	deliver	the	sector	address	in	Washington	County.	It	just	says	Washington	County.	The	coordinates	
are	right	but	the	uncertainty	is	there.		
	
Patty	says	Golden	Valley's	calls	are	supposed	to	be	going	to	Edina	but	that	is	not	happening	yet.		Same	
problem	eight	months	ago	when	Richfield	moved.	There	are	a	lot	of	issues	with	AT	&	T.	Kraft	will	get	
more	info	and	report	back.	
	
What	does	it	need	to	be	to	be	Phase	II?	What	is	the	range	of	the	uncertainty	factor?	
Goodman	says	one	was	well	over	7000	meters.	It	was	off	by	several	miles.	
	
Central	 	 (Diehl/	McPherson)	
No	report.		
	
South	Central	 	(Wallace/Reimers)	
Pat	Wallace	says	they	are	still	getting	their	NextGen911	subcommittee	together.	They	hope	to	finalize	
that	at	their	next	meeting	in	January.		They	are	still	working	on	getting	tracking	data.	They	had	an	outage	
yesterday.	The	router	was	down	and	had	to	re‐route	calls	to	several	counties	while	it	was	being	repaired.		
	
Southeast	 	 (Betcher)	
No	report.		
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Southwest		 	 (Westfield/Ebert)	
No	report.		
	
Metro		 	 (McPherson)	
MESB	is	looking	into	the	AT	&	T	issue	and	the	VoIP	calls.		
	

STANDING	COMMITTEE	REPORTS	

NG911	Best	Practices	Subcommittee	(Juth)	
Pankonie	announces	that	December	29th	is	Rick	Juth’s	retirement	party.		He	retired	from	the	State	Patrol	
and	will	be	joining	ECN	as	a	Regional	Interoperability	Coordinator.		
	
Anderson	says	the	subcommittee	went	through	the	standard	and	found	we	have	much	more	work	to	do	
on	it.		Pankonie	will	draft	the	changes	and	then	the	subcommittee	will	have	another	call	to	review	it	
again.		Pankonie	says	we	didn’t	think	it	went	far	enough.	It	needs	to	be	the	whole	deal.	We	wanted	it	to	be	
what	we	require	our	people	to	do.	We	want	to	make	it	more	comprehensive	than	what	NINA	currently	
has	on	the	books.	
	
	
Meeting	adjourns	at	1:56	p.m.	
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