
  

  

 

  

 
 

 
 

 
 

 

 
 

 
 

   

 
 

 

  

    
    
     
    
     
     
     
     
     
     
      

 
 

 
    

  
   
   
   

   
  

   
   

   
   

   

 
   

 

STATEWIDE RADIO BOARD
 

OPERATIONS & TECHNICAL COMMITTEE
 

January 8, 2013 

MnDOT Arden Hills Training Center 

Video conferencing sites: 
co-beltrami r em bemidji 
co-murray r em slayton co-renville p olivia 
co-blueearth r em mankato dot r d6a rochester  
co-murray c slayton co-polk r em crookston 
dot r d3b St Cloud dot r training center 
co-stlouis r eoc duluth dot r d1a duluth 

M E E T I N G  M I N U T E S  
ATTENDANCE
 

Members: 

Present Member/Alternate 

Chair Joe Glaccum/Gordon Vosberg– North Memorial Ambulance
Vice Chair Dave Thomson/Vacant – MN Chiefs of Police Assoc.
John Gundersen/Ron Jansen - MESB
Tim Lee/Jim Mohn/Mukhtar Thakur– MnDOT
Kevin Daly/Rick Juth – MN State Patrol
Brad Johnson/Cory Aukes – NW Region
Bruce Hegrenes/Scott Camps – NE Region
Doug Storm/Darrin Haeder – SC Region
Jay Sikkink/Scott McKellep – CM Region
Rick Freshwater/Nate Timm – SE Region
Randy Donahue/Mike Hamann – SW Region

*Members attending are marked with yellow highlight. 

Guests reporting: 
Name 
Cathy Anderson 
Jackie Mines 

Representing 
DECN 
DECN 

Tom Johnson DECN 
John Tonding 
Jill Rohret 

DECN 
MESB 

Jake Thompson 
Andy Terry 
Edward Hinz 

Anoka County 
SEH Inc. 
MACTEK 

Stu MacGibbon MACTEK 
Bill Burton Motorola 
Mike Fink Motorola 
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CALL TO ORDER
 

Chair Glaccum calls the meeting to order at 1:00 p.m.  Chair notes there is a quorum. 

AGENDA REVIEW 

Chair states that Change Management should be moved to Action Items as discussed in December 11th meeting. 

Motion to approve today’s agenda as amended: John Gundersen 
Second:  Rick Freshwater 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Motion to approve previous meeting’s minutes:  John Gundersen 
Second: Jay Sikkink
Motion carries. 

ACTION ITEMS 

1. Todd County Request for Participation Plan Modification (Jay Sikkink) 

Jay Sikkink states that Todd County is requesting an addendum to their participation plan to include CentraCare 
Health Systems in Long Prairie and Lakewood Hospital in Staples.  The hospitals will have XTL5000 control
stations. The control stations will have the EMH-SED talk group for Hospital communications. There will be a
MC2500 Remote Control in the Emergency Room and nurse’s station at each hospital to access the control station
for communication. Lakewood Hospital will install an XTL1500 control station for communication on talk-group
EMH-STP (Staples Hospital).  This control station would also use the MC2500 remote control to access the control 
station for communication.  Training for hospital staff that will be using this equipment will be coordinated and
documented through the Todd County Sheriff’s Office.  This is not a request for additional ID’s. 

Chair questions whether a formal change to participation plan is required for adding hospital resources. 

Freshwater states not if the county has enough ID’s they just have to contract with the local county unless doing
something outside the region.  SE uses an MOU. 

Rohret states that it appears that County didn’t originally include them in their participation plan and now are 
amending their plan. 

Freshwater asks if they need to go back and review the hospital additions in their counties and committee does not
require it. 

Chair states there is no harm to approve request and asks for a motion to approve. 

Motion to approve:  Jay Sikkink
Second: Rick Freshwater 
Motion carries. 

Statewide Radio Board
 
Operations & Technical Committee


January 2013
 



   

    
       

 

 

   
   

 

 

   

  
  

 
 

     

   
  

    

 
  

     

      

  

    
  

  
 

     

    
 

   
 

       
     

 
   

 
 

 
 

 
   

 

2. McLeod County Request for Additional Radio IDs (Darrin Haeder) 

McLeod County Sheriff’s Office requests an additional 200 IDs for ARMER equipment that will be used by public
safety and public service personnel. They would like the additional IDs for current use and a three year anticipated
growth. 

Chair requests explanation for a 40% increase in ID’s.  

Haeder stated that McLeod is expecting a fair amount of growth that they did not initially plan for and they were 

hoping it was a reasonable number.  Fall back number would be 150 ID’s if 200 is too many.
 

Chair asks Lee for busies in area.
 

Lee doesn’t see busies in the area and doesn’t think the count is out of line.
 

Nate Timm states this is not unusual for a county this size.
 

Motion to approve: Rick Freshwater
Second: Jay Sikkink
Motion carries. 

3. Request to Move Forward to SRB a Feature Request Letter to Motorola (Tom Johnson) 

Johnson explains that the letter is a request to Motorola to change two features in a future release of the ASTRO 25
backbone product.  The first is a request to revert the site access behavior of patched talk-groups that was changed
in ASTRO 7.9/7.7 SER to how it performed in prior versions.  The user base is concerned that this change was made
by Motorola without ample customer input and impacted operations.  The second is a request that Motorola enable 
MCC7500 consoles to page members of a patch group so there is no need for a dedicated position in PSAPs that use 
MCC7500 dispatch consoles.  The third request is that Motorola inform Minnesota stakeholders of any future 
feature change requests made by other customers to provide ample time to consider operational impacts. 

Gundersen requests that the 5th paragraph of letter be moved to third paragraph for additional emphasis. 

Chair agrees and requests that ECN make that required change. 

Motion to move amended letter to SRB for approval: Jay Sikkink
Second: Dave Thompson
Motion carries. 

4. Request for Action on Change Management Items (Johnson/Lee for Abley) 

Chair states that the committee was tasked with a technical review of three specific areas – Three mandatory
interoperability zones (renaming of ETACs and FTACs is included in this item); the creation of four new STACs; and
the “law enforcement only” classification of LTACs. 

Chair states that as he presents each item, he will ask the committee to determine if there is a need for deeper
technical review—Yes or No.  If no, take action to move change forward or defer the item to a future date. 

Members were asked at last meeting to review the reports from MNDOT. Chair asked if all had a chance to review. 

Rick Freshwater clarified that new talk groups would not be created for LTACs, ETACs and FTAC and they retain
their IDs. 
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Chair comments that he has spoken with Chief Seal who expressed a concern that some fire service limited capacity
radios would not accommodate STAC 1-12.  The chair responded that this could be handled by standard. 

Most of regions have programmed the All Branch zone, so they do already have all 12 or 16 statewide resources
programmed.  IC Zone would allow regional input on how the regional zone is configured, and 12 statewide talk
groups would permit the fire service to program slot 1 and 16 with their dispatch main if they choose. 

Much discussion ensued concerning the impact on resources in Metro and Greater Minnesota. 

Home Zone mapping was discussed, and the potential impact on outstate users who’s systems only have 5 or 6 
channels.  Patching of resources from different home zones would consume multiple channels on these systems.
There may be some unforeseen outcome with adding STACs, and even possibly from renaming. 

Nate Timm noted that once an incident is established, you are assigned to talkgroup and patching stops. 

Rick Freshwater added that patching to statewide resources is rare, if patching does take place for incidents, it
usually isn’t for very long. 

Chair adds that the intent of this change request is to break down silos and make it easier for the end user.  You just 
have STACs rather than ETACs and FTACs if you get into a cross discipline event. 

Gundersen noted that the original recommendation was for these three zones.  It doesn’t say there is an IC Zone 
mandated.  Simplistic notion was 16 STACs and all be set up in one zone. The second is a regional zone 12 talk
groups patterned after Central MN set up.  The third was a nationwide zone.  The way Gunderson saw it, if we have
16 STACS and you are a COML and it is an emerging event, you start at 1 and work your way up. A preplanned 
event you start at 16 and work your way to 1.  So COMLs everywhere in the State will handle these the same way.
However, if the COML knew that some state resources were home zoned where the incident was taking place, they
might choose to assign these differently. 

There was agreement that there should be a mandated regional zone.  Metro is considering expanding beyond 8 
regional TACs . This recommendation could include a grandfather clause to have an unlimited amount of time to
update their radios due to legacy radios and diminished capacity in them. Issue with that is what do they plan in
the interim?  They have to plan around the lowest common denominator. How does the region plan around this? 
This may need additional technical review so that something bad doesn’t happen. 

Gundersen endorses the idea to conduct a technical review. TOC was looking at the technical impact for a month
and could not get a sense of what the impact would be.  Not enough information right now to make an informed 
decision.  Expresses concern that this action is premature and suggests waiting until more users are on the system.
There may not be enough data available to perform a technical review. Rick Juth doesn’t think that outstate uses 
the STACs.  
Nationwide zone has no technical/ system impact. No need for technical review on this zone. Chair does not think 
that this zone was forwarded to the OTC for review. 

Jill reviews minutes of the November SRB to determine what was approved and what was moved to OTC for
technical review.  Creating a standard naming convention was approved.  Seal made a motion to approve the major 
change item 2 except for the pieces that needed technical review. Site trunking talkgroup was approved.  OTC was 
to do the technical review. 

At the November IOC, Rick Juth had requested to table the major change elements that have to do with statewide
talkgroups until such time as there is a demonstrated need to add STAC 5-8. This never made it to the SRB. 
Renaming FTAC 1-4 and ETAC 5-8 tabled until technical issues are flushed out. LE TACs and LESIU TAC renaming 
was tabled.  Interop Zone 1 was included as part of Juth motion for more technical review. 
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Freshwater asks if it is only technical review of Home zone mapping? 

Ron Jansen identified that home zone mapping was top concern.  Recommends technical review by Motorola or 
some group that has more technical knowledge. There could be things that the team just doesn’t even know to ask 
to determine if this is a good or bad idea. 

Freshwater states a lot of it won’t be known until something happens.  So he understands the concerns but believes 
we have to be realistic about anticipating problems before they exist. Understands concerns but have to be 
realistic in understanding that we won’t know a problem exists until a problem exists. 

The intent of this change management item is that before we program a whole bunch of radios let’s make this 
decision.  Now the intent seems to be do we wait and see until we see a need. 

Freshwater thinks changing to STACS should be a priority to get rid of silos because it makes it so much more
simple for programming radios and makes things consistent across the state. 

Rohret says when home zone mapping issue was discovered, it didn’t sound like it was an easy fix to figure out. 

Chair asks Tim Lee to weigh in.  Lee states that this is not a straightforward process. Are we worried about it too
much because we are never going to get it right because some sites are on the border so which zone do you put it
in.  Shouldn’t be doing a lot of patching. COMLs should be aware that no matter what site or home zone, patching
takes up two channels because you will never know the boundary and the radio might roam to the next zone. 

STACs are mandated in every radio. We already have two hundred talkgroups and we go into a four channel site
and then you will use these STACs up quite quickly.  Not sure what you will do with the erlang C calculations on. 
The GeoComm report is right on.  In a major disaster you will need 10-12 channels on the sites.  Home zone issue 
has to be handled by training COMLs. 

Tonding noted that it is important to understand that a change in home zone mapping will complicate the
transition process.  Until all of reprogramming is complete, some users will have some state resources, some will
not – it will not just be different talk group labels. 

Timm:  Could we ask Motorola to change how home zone mapping is managed in the system.
Chair thinks this is an MTUG discussion instead of adding to letter. 

Sikkink asks if we having home zone mapping problems to date? 

Lee:  sent out the LTAC four report and this requires more detailed review.  Can’t assume we are having home zone 
mapping issues.  There were multiple users listening to the statewide talkgroups just to listen.  This is a training 
issue. 

Jill is concerned that while we might not be having home zone mapping issues today, if the ETACs are not in every
radio today and then suddenly they are, that will increase the number of people who have them and that may cause
an issue. 

Sikkink argues that a lot of radios have these in the zones already.  All of them have ETACs, FTACs and STACS. 

Tim:  Most of the radios have it set up this way.  We have 90,000 IDs, 14,000 are consoles.  Half are metro and half 
outstate. 

Chair agrees that home zone and patch issue exists today.  COML not doing it correctly we will have busies. 
Whether we change anything or keep it the same. Chair asks the group to come back to the goal of this change
management request which is to try to make it easier for everyone. 

Statewide Radio Board
 
Operations & Technical Committee


January 2013
 



 
    

 
 

     
 

 
   

  
 

    
 

 
    

  
 

 
  

      
 

   
  

    
 

   
 

   
    

  
 

     
 

 
     

    
  

 
   

 
 

   
 

 
  

 
     

 
 

   
 

        
 

 
   

 

So is there value and have one group and statewide IC zone look like the regional zone?
Freshwater, yes.  Timm, yes.  Sikkink, yes. 

Chair states that there is value in having users move zones so that it becomes second nature otherwise you might
have an issue during a major event. 

Johnson notes that there are three regions contributing to this conversation.  Four of them do not know what this 
discussion means.  They are just getting on the system and don’t know whether or not to change.  If we were to ask 
them, they would ask for you to hold off on any changes to get on the system and let it use it for awhile.  Expresses 
concern that not all users are on the system and cannot weigh into this decision with experience and this should
perhaps be postponed. 

Chair one of the reasons we are so late in making this decision is because we have asked every region and user to
weigh in on this.  Concerned that the system is always going to be in a state of transition and new users want to
program the radios as they are joining the system. 

Hegrenes (NE) comments that NE encouraged making this decision early on.  Have moved 4500 radios onto the 
system. NE is ready for a change if there is going to be one. They have programmed ETACs and FTACs into one 
zone.  If we delay any longer, everyone will forget about it.  There have been issues already where an event in south 
eastern Minnesota used up all the statewide TACs.  It already has come up and as rest of the agencies come onto
the system, you are going to see the statewide resources used more and more.  This isn’t a home zone mapping
issue because most of these will be used in zone 4 and 5 and they will not be affecting each other. 

Chair asks regional representatives to weigh in on their preference. 

Murray (SW) comments they are in favor of all TACs into statewide STACs.  Do not split up IC zones. Their radios 
are programmed with ETACs and FTACs in one zone.  We want them switching zones so they know how to do it. 
They need to know how to switch zones.  They need to know how to navigate a radio. 

Sikkink (Central) suggest keep it simple.  Comments they advocate naming change, maintain same IDs and all in 
one zone. 

Question posed where is the training done if this is done.

Freshwater, comments that they set a drop dead date with both names in the radio during transitional period.

Seemed to have worked fine and fairly confident that all users know how to do this.
 

Timm, training wasn’t too bad.  Each agency head emailed all staff and Dispatchers and COMLs were trained to 
handle it. 

Chair clarifies that System admins signed up for this responsibility for any changes in the system---upgrades, 
feature set missing and there is different ways that training occurs for everyone. 

Freshwater (SE) comments in favor of changing to STACs.  He comments that it is the System Managers 
responsibility to train their respective user groups. 

Motion to approve to reallocate Es and Fs into STACs 5-8 and 9-12 respectively:  Rick Freshwater 
Second:  Bruce Hegrenes 

Gundersen asks if there will there be a timetable associated with this? 

Chair states that when this is taken to SRB.  All the changes adopted, the communication and timetable will be 
communicated at the point. 
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Dave Thompson requests to amend the motion to implement within 18 months of SRB approval it becomes

affective?
 

Randy Donahue seconds the amendment to the motion.
 

Chair asks for comments:
 

Sikkink does not think 18 months is enough time. Gold Elites won’t have room to put those in and some of Metro 

regions do not have some of them and some are full.
 

Jill reminds committee that change management standard requires a transition plan approved by the SRB. Will it
 
be discussed here or will a transition plan be developed.
 

Chair agrees. If the group is comfortable, defeat amendment and transition plan by standard will define the

transition timeline.
 

Gundersen thinks that timeline makes a big difference to users.  There are many Gold Elites and radios with
 
limitations.   It would be better to have some kind of wording to give users an idea of when this will be required.
 

Chair states that by standard there is a transition plan and recommend in the motion to take into consideration the

restrictions of MCC7500 or Gold Elites.
 

Transition team has not been defined at this point.  Chair has not been told to define that as yet.
 

Dave Thompson agrees to withdraw his amendment to motion.  Randy Donahue withdraws second.
 

Dave Thompson submits a new motion to approve to rename FTACs and ETACs into STACs 5-8 and 9-12

respectively; that the transition team takes into consideration the restrictions of Gold Elite and MCC7500 consoles

and limited capacity radios for transition.
 

Motion to approve amended motion: Dave Thompson

Second: Randy Donahue

Motion carries.
 

Not recommending the addition of STAC 5-8 as new talk groups.
 

Motion:  Dave Thompson

Second: Rick Freshwater
 
Motion carries
 

LTACs be modified for law enforcement use only and retain same IDs.
 

Motion: John Gundersen
 
Second: Rick Freshwater
 
Motion carries
 

REPORTS 

NW:  no report. 
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NE: Hegrenes reports that with the exception of Aitkin County (scheduled mid-January) all counties have 
migrated.  St. Louis went live on December 31st with Law, Fire and EMS.  System Admin training is scheduled for 
February.  St. Louis and Lake Counties are operating with some temporary sites.  Hegrenes asks that Phase 456 
funds be used for building permanent towers.  Want to make sure that Phase 456 funds do not sunset before those 
permanent towers are completed.  Also expresses that everyone loves the system and thanks MNDOT for working
with them on the temporary sites to make sure the region is on the system. 

CM:   Sikkink reports that Douglas County has moved back their migration date to January 30, 2013. Mille Lacs is 
on the system.  Swift all departments are on the system and Traverse is finishing up the training.  Radio grant was 
divided among counties.  Region is working on spending down all the grants that are ending.  They are working on 
completing their TIC plan.  Their draft is at ECN. 

SC: Haeder reports that all counties are on the system with some in a limited capacity. They are working on 
completing their regional logger project. 

SE: Freshwater reports that Mower County participation plan moving along.  Expect it in February.  Olmsted is on 
the MCC7500 console.  The TIC plan maintenance is completed.  An exercise will be held on January 24 to certify 
COML and COMT.  It is being put on by Shetek consulting. 

SW: Donahue reports that all are migrated except Pipestone.  Still some infrastructure being put up in the region.  
Mike Hamann is the new alternate for the SW region.  He introduces himself as the captain with the sheriff’s office 
in Pipestone. Active participant in SWRRB and RAC. 

MESB: Gundersen reports there was no regional meeting.  Their TIC plan is updated. 

MnDOT: Lee states that 286 of the 324 sites are on the air-88%.  Fourteen towers are under construction; 308
sites will be on the air in 4-6 weeks and then they will be 95% complete.  The rest of the towers are in land 
acquisition status. Lee believes that all VHF narrowbanding is complete. But not all sites on the air yet. 

Donohue asks status of towers in SW region.  Lee states that Holland is stacked out to 200 feet high but then the 
wind stopped the work so vendor moved to Pipestone. Equipment issues that affect Holland and Worthington.  
Leroy tower is waiting for vendor to start work again. Harmony is stacked out and waiting for the dish and 
antenna to be completed soon. 

SMG: Lee reports that SMG met and reviewed the 7.13 upgrade notes, discussed CCGW standard; Brandon
reviewed patch issues and change management. 

DPS/Interoperability Report: 

Johnson states that Best Practices Guides and posted the website. We are now up to 69 counties on the system.  74 
of 87 counties have passed resolutions to migrate. 

The interoperability conference committee is meeting.  We have sent out information on sponsorship 
opportunities to vendors .  Many vendors have expressed interest in presenting at conference but no takers on
sponsorship yet. Interoperability Conference will be held May 6th through the 8th. 

The Interoperability Workgroup has completed a draft of the National Weather Service Standard to be brought to 
the IOC and the SRB in January.  

Not aware of any issues with the narrowband deadline. 

COMT Train the Trainer course will be held June 10-14.  This is a prerequisite of becoming a certified COMT.  The 
COML Exercise will take place in St. Cloud the week of July 8th.  Looking for people to help with that. 
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Working on Communications Focused Training Workshop tentatively scheduled for sometime in August. 

Working on SCIP Plan Update Workshop for May 2013 which will include Wireless Broadband for Public Safety. 

Working on developing a NG911 workshop with the 911 Program Manager, Dana Wahlberg. 

FOLLOW UP ITEMS 

The meeting is adjourned at 3:00 p.m. 

NOTE: OTC was not aware that the Change Management Items were to be sent back to IOC for review. After the 
January 15th meeting of the IOC there was a request to send them back so they are moved back to IOC for March 
meeting.  Summary report on the items as acted upon so far was read out at the SRB. 
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Mike Fink  Motorola 

CALL TO  ORDER  

Vice Chair Thomson calls the meeting to order at 1:00 p.m.  He notes there is a quorum. 

AGENDA REVIEW 

Brandon Abley asks to add an Agenda item and give a Status Board update. 
 
Motion to approve today’s Agenda as amended: n/a 
Second:  n/a 
Vice Chair Thomson asks for a vote to approve. 
All members in favor. 
None opposed. 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Joe Glaccum asks if anyone recollects what was said at the meeting where it says “inaudible” and adds that if no 
one knows, move to strike from Minutes. 
 
No one recalls. 
 
He also states that the motion on the same page should be highlighted in the color red. 
 
Glaccum also asks about the Note at the end of the Action Items and before Reports.  He asks if it should be there or 
should it be a footnote. 
 
Tim Lee states it could be a footnote. 
 
Motion to approve previous meeting’s minutes as amended:  Nate Timm 
Second:  John Gundersen 
Motion carries. 

ACTION ITEMS 

1. Polk County Participation Plan (Geocomm, Freeman) 
Rey Freeman introduces the Polk County Plan as submitted.  He gives an overview of the Plan. 
 
7 Tower Sites: Angus, East Grand Forks, Marcoux, Winger, Crookston, Eldred Trail 
6 other sites outside county providing coverage: Bagley, Dorothy, Lengby, Flaming, High Landing, Warren 
 
No local enhancement tower sites being planned 
No additional 800 Mhz RF channels required 
 
PSAP Equipment 

• Replace existing 4-position Avtech with MCC7500 consoles 
• Microwave to Crookston ARMER tower site 
• 4 CCGW’s 
• Local voice logging 
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• 800 Mhz RF control stations for backup operations 
 
Local System Equipment & Configuration 

• 24 Public Safety agencies, 10 Public Works & Schools 
• Total of 696 System ID’s needed for all equipment (including growth) 
• 64 Talk Groups in fleet map 
• Requesting 2 Statewide Talk Groups 
• 800 Mhz Radios: 686 (total for 3 years incl. growth) 
• 446 Public Safety 
• 240 Public Works/Transportation 

 
Other Local Enhancements: none 
 
Paging and Interoperability: 

• Paging: Enhancements to existing VHF tone-and-voice system 
• Interop: Retain existing Law repeater system 
• Interop: VHF RF control stations for several neighboring agencies 

 
Schedule, Training, Admin and Other Items: 

• Implementation may begin in 2013, finish in late 2013/early 2014 
• Training to be provided by outside contractor 
• System Administration to be responsibility of Sheriff’s Office 

 
Motion to approve:  Tim Lee 
Second:  Rick Juth 
 
Ron Jansen asks about the 4 CCGWs and is that 16 ports 
 
Freeman confirms it is. 
 
Thomson asks if they plan on keeping all ports full time and will there be any give back after a full ARMER 
transition. 
 
Freeman states that they will likely give some back. 
 
Motion carries. 
 

2. Polk County Request for Talkgroups (Geocomm, Freeman) 

Freeman states they are requesting 2 statewide talkgroups; PS Roam Polk County All Roam for occasional use.  One 
for public safety agency use and the other for non-public safety agency use. 
 
Glaccum asks if there is a plan to use the public safety talkgroup as an E button. 
 
Freeman says no. 
 
Motion to approve:  Gundersen  
Second: Juth 
Motion carries. 
 

3. MN National Guard Request for talk groups (Tretter) 
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Tretter gives an overview of the Request as submitted.  He states that the Minnesota National Guard is seeking 15 
additional talk groups for the 148th Fighter Wing in Duluth.  They currently use 3 for day to day operations  

Glaccum asks if the Air Wing came on as an interop group. 

Tretter states that is true.  They received cache radios from the board. 

Glaccum asks if they should be changed from interop to limited participation plan. 

Lee says there is not a lot of difference in the contract. 

Glaccum says while it’s a housekeeping thing, we should be consistent with what we have done with other people. 

Lee asks if it’ worth the effort to make the change. The language isn’t much different. 

Glaccum asks what the rest of the group thinks. He adds that if its day to day operations then it’s no longer an 
interoperability plan.   

Timm asks if we can make the change with a motion. 

Glaccum suggests that the guard submit a request to change to limited participation plan on letterhead. He adds 
that the statewide request forms also should accompany talkgroup request. 

Thomson wonders about the priority for the talkgroups. Are they currently priority 3s or is that your proposal.   

Tretter states that he believes whatever the priority is in the system currently is fine. 

Thomson states that normally for public safety mains the priority is normally 5 and 3 for interop talkgroups like 
the LTACs and STACs and any regionals. He thinks the priority 3s should be amended to 5s. He adds that he is 
inclined to approve if all the proper paperwork is completed. 

Hegrenes states that this proposal will impact Duluth. It will primarily impact simulcast in Duluth Metropolitan 
Area. There are some Priority 9s, which are currently undefined in the Standard.  There are Priority 6s which are 
reserved for bumping up from a 7 to a 6 from a console. This should be corrected.  Hegrenes adds that this 
proposal should move forward, but wonders about capacity in Duluth. He asks if all 300 radio ID’s are for the 148th. 

Tretter states that 125 are for Duluth, 125 will go to the 133rd Wing in the metropolitan area, 50 will go to Camp 
Ripley, and the remaining will go to the State Headquarters as a reserve.  

Hegrenes how many users they expect on a Guard drill. He adds that St. Louis County is totally in support of the 
Guard, but are concerned about possible impacts on drill or inspection weekends. 

Brian Druar says that they have 250 assets on VHF and on a Guard drill weekend, that is about 70-80% and 
number can go up to about 350 on an ORI weekend. They plan to stay on VHF for the most part at the next ORI 
coming up this year. The transition will be slow. 

Hegrenes thinks there is an issue having statewide operations coming on to a local subsystem and not bringing it to 
the regions before its brought its brought to the OTC.  There is no normal input brought into this.  He states that he 
is supporting this poroposal, but that we need to rethink the process. 

Glaccum states that he agrees with Hegrenes’ comments and that we should be sensitive to where the contract 
resides and who they should be contracting with.  He adds that we went through this with Mayo recently where 
they came forward to the OTC with a plan.  This is why we have all of the regions represented here at the 
committee. Getting all regional buy-in first has not been the practice.  Glaccum says he doesn’t know what that 
would look like.  
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Glaccum states that with this request, he would encourage the Guard to change their plan from an interop to a 
limited participation plan and get the corrects made to the priorities and give the Northeast Region an opportunity 
to weigh in on it.   

Tretter agrees with this and will resubmit the proposal at the next meeting. 

Glaccum states that he would like to make a motion to defer action on this until next month. 

Motion to defer action on both the talkgroup and radio ID requests: Glaccum 
Second: Sikkink 
 
Hegrenes states that he would like to add impacts to the system (Duluth Simulcast) as an Agenda Item for 
discussion next month. 
 
Motion carries. 
 

4. MN National Guard Request for Radio IDs (Tretter) 
 

Action Deferred.  See above. 
 
 
Motion to approve:  
Second:  
Motion carries. 
 

5. Yellow Medicine Request for Participation Plan Modification (Donahue) 
 

Randy Donahue gives an overview of the request.  The 2010 Participation Plan estimated a total subscriber count 
of 300 radios.  They county has now exceeded 400, including: 

• Fire Departments 190 
• EMC/EMH  40 
• Law Enforcement 70 
• Tribal   40 
• Public Works  60 

 
They are requesting their total allotment be 450 which would allow for some growth.  This was approved by the 
SW RRB at the last meeting. 
 
Motion to approve:  Timm 
Second:  Lee 
Motion carries. 
 

6. MnDOT Request to have Talkgroups be selected on the Winona Garvin Heights Site (Thomson) 
 
Thomson gives an overview of the request (on behalf of John Dalin, MnDOT, Rochester) as submitted. The two talk 
groups they would like to have selected at D6 Dispatch and D6 East.  He adds that Mike Peterson, Winona County 
ARMER administrator approves this request.  
 
Lee states that this is the first he has heard of it.  He thinks that with regard to forcing traffic, it’s really up to the owner 
of the site.  If it’s a State owned site, it come to the OTC.  Because this is a regional site perhaps it should not be heard 
here. 
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Motion:  Sikkink 
Second: Juth 
Motion carries. 

OLD BUSINESS 

• Change Management 

Abley hands out a spreadsheet giving an update and goes over OTC Action Column. 

Glaccum states that the changes should have gone to the IOC and not the SRB.  They will go to the IOC on March 
19th. 

DISCUSSION ITEMS 

1. State Standard 2.9.0 Wide Area Talkgroup Access and Management (Rohret) 
2. State Standard 2.11.0 Site Access Permission – Subsystem Roaming (Rohret) 

 
Rohret states that she was approached by Carver County about a month ago.  Norwood has been experiencing 
reduced capacity due to roaming from surrounding, non-metro counties.  She spoke with John Anderson who 
stated that many counties that recently joined were created with only one talkgroup access profile.  They could 
roam even without appropriate permissions, in violation of 2.9.0. 
 
Everyone needs to have a look at how their radios are roaming and also the talkgroups and profiles. 
 
Glaccum states that the Site Access Profiles that are out there are not unlimited. He adds that the just the mains 
should roam. This would mean going in and sharing site access profiles across the board. 
 
Thomson asks Lee how many profiles are available per zone and where we are on the system as a whole. 
 
Lee states that the system allows up to 500 profiles.  There are currently 487 programmed in the system.  John 
Anderson made sure that there were 3 profiles for every county.  One for the sites within the county, one for the 
adjacent sites and the sites within the county, and one for the requested sites, adjacent sites and the sites within 
the county.  He adds there are a lot on the system that don’t need to be there.  Some should be eliminated or moved. 
 
Timm asks that certain tactical talkgroups be allowed on adjacent profiles (to go to the edge especially for portable 
coverage). 
 
Glaccum suggests a way of resolving the problem might be with training.  
 
Lee says that a lot of radios have been added to the system in the last four months and a lot of work has been done. 
He is not sure that everyone understands there are standards and profiles required.  There should be a clean-up 
effort to be sure that talkgroups are assigned to the profiles they should be assigned to. 
 
Glaccum suggests requesting SMG to go back to System Administrators and make sure your profiles and priorities 
are doing what they are supposed to in the areas that you are responsible for.  After a period of time, doing an 
audit. 
 
Thomson asks Rohret if she has comments. 

Rohret says it could go back to the Regions and have them look at their own systems. 
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Lee reminds committee the reports are sent out each month with the idea that everyone should look to see where 
there radios are and how much time they are on other sites and what you can do about it.  The reports show where 
sites are getting busy. 

Gundersen states this should be a high priority.  It should be dealt with before too many people get to relying on it 
being less restrictive. 

Glaccum would like to see a letter come from the committee to the regions.  He asks what the time period should 
be. 

Thomson asks if this is something to bring to SMG next week. 

Glaccum replies yes and adds they should know that a letter is coming. 

Donahue asks if the limit on the site access profiles is going to change with any of the system upgrades.  

Lee states that they are not aware of any change. 

Timm reiterates his concern regarding tacticals being allowed. 

Glaccum suggests giving 3 months to clean up and run reports in 6 months.  We could handle exceptions as they 
come forward. 

Rohret says she would like to see the timeline speeded up.  

Timm suggests 2 months to accommodate RRB meeting schedules. 

Glaccum suggests 2 months and 3 months. 

Gundersen asks if the system managers could go ahead and make their adjustment just based upon what Tim Lee 
mentioned.  

Glaccum says yes they should go ahead and change profiles and there is no reason to wait on any of that.  The SMG 
level may not be enough, however. 

Thomson states that there will be a letter coming out of the committee and issue will be discussed at SMG next 
week.  He adds that after the report is out, it should be brought before the committee again. 

REPORTS 

NW:  no report.  Freeman offers to update group.  GeoComm has been contacted by Kittson, Pennington, and 
Becker Counties to prepare full ARMER participation plans. 

NE:   Hegrenes reports that they are moving ahead with training.  Scrapped system administrator training.  
Motorola not able to provide a training.  They did send some folks to training with region training funds.  Working 
on regional recorder and should be online and back to OTC next month. 

CM:   Sikkink reports that Douglas County came on in January.  Mille Lacs came on at end of last year.  Had an 
incident a week or two ago.  There was a chase that ended up going across the lake involving 3 counties, 2 regions, 
DNR, Tribal, and other agencies. RRB is now ESB has 13 new members.  They are having a radio 101 class for the 
new commissioners.  This is a very large turnover.  Looking at joining in the Genesis Reporting.  Wave Analyzer is 
in and on St. Cloud Simulcast.  Looking at hiring a regional system administrator 
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SC:   Haeder reports having snag with regional logger and will postpone until upgrade complete. Change focus to 
identifying needs or adjustments. 

SE:   Timm reports that the Radio Advisory Comm and RRB approved Mower County’s Participation Plan. User 
group had discussion about table top exercise coming up in March.  Will simulate a large disaster.  Renamed 
talkgroups to SE 2-15.  All radios have been updated. CCGW limits were also discussed and are looking at needs 
plan to give some back after Mower County goes on. 

Timm says that he and Vice Chair Thomson went to Schaumburg for 7500 training. 

SW:   Hamann reports that Pipestone County went on.  Law Enforcement moved over last month and are doing 
training for Fire and EMS now.  Flip over date for everyone in the county will be March 1.   

MESB:  Gundersen reports that the MESB Radio Technical Operations Committee met on January 23rd  and 
approved a COML for Don Smiley of Ramsey County.  Representatives were appointed reps for the SRB 
Interoperability Committee, the SCIP Workshop, discussed statewide and regional change management proposals, 
discussed the results of the Metro CCGW port planning as well as the statewide CCGW priority standard, and also 
discussed the National Weather Service Statewide Standard.  The MESB Full Board met on January 16th and 
appointed representatives to the Statewide Radio Board and its committees.  There was a little turnover at the 
MESB with 6 new members this year. 

MnDOT:  Lee states that 292 sites on air (90%).  9 are temporary sites.  SE has all sites on except Leroy. All south 
region sites are on the air.  Working on two towers in the SW.  Central has one to complete.  All sites are complete 
in the Metro.  The NW has 9 sites under construction in various stages.  NE has 2 sites under construction and 26 
land acquisitions to complete. 

Now looking at site improvements.  Getting rest of Card Key System installed. 

Also looking at some of the towers that need to be replaced. 

Some of the leased sites are very costly and are looking at getting new sites. 

SMG:   Lee reports that there are 93,200 ID’s programmed into the system and 71,245 with activity sometime 
within a month. 

Approved 108000 ID’s and limit is 128,000. 

Make sure that people that have access to user accounts are the people who should.  For each user account, make 
sure there is someone who is responsible for each account. 

7.13 Upgrade is scheduled to start on May 6th.  The lockdown of database is April 1st.  Keep track of changes made 
after April 1st.  

DPS/Interoperability Report: 

Brandon Abley reports that the NTIA released FFO for SLIGP and are working on grant application. Application is 
about 100 pages.  Will be ready to go out this month. 

NG911 ESInet is rolling out.  PSAPs are migrating nearly every week. 

Making documents accessible for the webpage is a project being worked on.  

Legislative Committee looking at ARMER tax exemptions proposals. 
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Abley gives a presentation on Status Board. 

FOLLOW UP ITEMS 

The meeting is adjourned at 2:50 p.m. 
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M E E T I N G  M I N U T E S  
ATTENDANCE 

Members: 

Present  Member/Alternate 

X  Chair Joe Glaccum/Gordon Vosberg– North Memorial Ambulance 
X  Vice Chair Dave Thomson/Vacant – MN Chiefs of Police Assoc. 
X  John Gundersen/Ron Jansen - MESB 
X  Tim Lee/Jim Mohn/Mukhtar Thakur– MnDOT 
X  Kevin Daly/Rick Juth – MN State Patrol 
  Brad Johnson/Cory Aukes – NW Region 
X  Bruce Hegrenes/Scott Camps – NE Region 
  Doug Storm/Darrin Haeder – SC Region 
  Jay Sikkink/Scott McKellep – CM Region 
X  Rick Freshwater/Nate Timm – SE Region 
  Randy Donahue/Mike Hamann – SW Region  
 
 
 
*Members attending are marked with yellow highlight. 
 
Guests reporting: 
Name   Representing 
Cathy Anderson DECN 
Bill Bernhjelm  DECN 
Wendy Surprise DECN 
Tom Johnson  DECN 
Shawn Gullickson DOJ 
MSgt Bryan Druar National Guard 
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Andy Terry   SEH 
John Dalin  OEC 
Troy Tretter  National Guard 
Jake Thompson Anoka County 
Mike Fink  Motorola

CALL TO  ORDER  

Chair Glaccum calls the meeting to order at 1:00 p.m.  He notes there is a quorum. 

AGENDA REVIEW 

National Guard will have action items (modification to participation plan).  Will move from Old Business to Action 
Items. 
 
Motion to approve today’s Agenda as amended:  Ron Jansen 
Second:  Rick Freshwater 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Motion to approve previous meeting’s minutes:  Rick Juth 
Second:  Freshwater 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Red Lake County Request to Modify Limited Participation Plan (Brad Johnson) 

Bernhjelm states they want to add 15 additional radios to current count and a request for a Statewide Talkgroup. 

Jansen asks if it’s 15 mobiles and 15 portables or is it 15 total IDs. 

Bernhjelm states it is 15 total. 

Motion to approve:  Rick Juth 
Second:  Jansen 
Motion carries. 
 

2. Dept. of Justice Request for IDs (Shawn Gullickson) 

Shawn Gullickson states that the request is for an additional 117 IDs for use on the ARMER System due to an 
increase in compatible radios issued by the Department of Justice.  Radios will be distributed throughout the states 
of Minnesota, North Dakota, South Dakota and Wisconsin, for on call use, cross border communications and as a 
means of interface at the Command Level as a need arises. 

Lee states there are no objections for MnDOT. 

Motion to approve:  Thompson 
Second:  Bruce Hegrenes 
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Motion carries. 

3. Standard 1.15.0 RF Channel (Tim Lee) 

Tim Lee presents the standard which was put together by SMG. He states that this is the standard that has to do 
with the priority of resources within each zone.  The current number of resources per zone, under 7.11, is 700.  
This number increases, under 7.13, to 1,000 per zone.  He comments there is a correction on place one under 
capabilities, should read 7.13 not 7.11. 

Chair asks for comments from group. 

Lee suggests under Number 5, Recommended Procedure, change MnDOT to Statewide Radio Board. 

Jansen asks if under Section 5 should it read “The seven regional radio boards …” rather than “state radio regions..” 

Motion to approve with corrections: Jansen 
Second:  Freshwater 
Motion carries. 

4. Mower County Participation Plan (Andy Terry) 

Andy Terry gives an overview of Mower County’s Participation Plan.  The request is for full participation.  An 
investment was made five years ago in narrowband VHF.  They have that investment to amortize and are 
requesting a slow migration to the system. Intend to bring over all law enforcement agencies with APEX radios.  
They are investing in new console infrastructure (MCC7500). There will be no administration terminal.  They will 
use support from Olmsted County to do their network administration. No digital logger; they will continue to use 
their analog logging for their phone system and will have a VPN client over to Freeborn County. Logging will be 
done in Freeborn County of their 800 ARMER talkgroups. No request at this time for a site addition.  Do have a 
future consideration site in Austin. Not part of contract with MnDOT at this time.  They do anticipation wanting to 
add that site sometime in the future. They do not have the funding at this time. They have a microwave backhaul 
linked through Austin Water Tank Site into the ARMER System at Elkton. They understand the RF Coverage. They 
anticipate the Leroy ASR Site is close to being on air.  

They plan to bring on 300 users in the next two to three years.  One talkgroup would be a statewide roaming 
talkgroup. Requesting 7 CCGWs to be able to accommodate the conventional resources that they currently have in 
the county.  Terry notes that their migration will occur after the 7.13 upgrade (about July).  They have their 
consoles ordered from Motorola. Their current configuration is for 32 talkgroups. 

Train the Trainer has been completed and will provide training for all users.  Plan has been approved by county 
board and by the regional advisory committee and southeast regional radio board. They do have in process the 
three-way cooperative agreement with MnDOT. 

Glaccum asks if it’s 300 users and 32 talkgroups.  

Terry states that it’s 340 IDs. 40 is the control station count. 

Glaccum states he has concerns about the “slow migration” and states that he is ok with slow subscriber rollout but 
not the slowed down infrastructure rollout. Is the rollout for infrastructure a problem? 

Terry states they are currently upgrading their consoles. They have made provisions for their logging. They have 
their microwave connectivity into backbone. They don’t anticipate channel adds. The one element of their 
infrastructure that is pending is the Austin Site which would be a new local subsystem site added to the network. 
The do have microwave backhaul through the site right now. The do not have money for the ASR transmit 
equipment for that site.  
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Chair asks if their will come back for a plan modification. 

Terry says yes. 

Chair asks about the VPN connection to Freeborn. Will it ride independent? 

Terry says yes. 

Chair asks about the statewide roam being requested and whether the form has been filled out. 

Freshwater says this is already in place and has been through the process. 

Chair asks if MnDOT has concern with CCGWs.  

Lee states that it should not be an issue. He adds that they will not be adding them until after the upgrade . 

Jansen asks about channel naming and asks if the MW will be added. 

Freshwater states that it is.  All of their talkgroups have been created already as interop. 

Glaccum asks if the existing talkgroups are following correct naming format. 

Freshwater says yes. 

Thomson states that Pleasant Grove is an 11- channel simulcast site, not a 5-channel ASR. 

Terry will make the correction. 

Freshwater states that Rockdale is simulcast. 

Thomson states plan should just be changed and read Olmsted County Simulcast System rather than Pleasant 
Grove. 

Freshwater agrees. 

Motion to approve with correction and CCGWs released after system upgrade is completed:  Freshwater 
Second:  Thomson 
Motion carries. 
 

5. Metropolitan Council Request for Talkgroups (Chad LeVasseur) 

Chad LeVasseur states that Metro Transit is requesting 6 additional talkgroups for the operational capabilities of 
the Central Corridor LRT line.  

Lee asks if talkgroups are region-wide. 

LeVasseur states that talkgroups are mostly City Center.  

Lee states that metro-wide would encompass all nine counties.  He adds that the talkgroups should be in the 
correct profile, not metro-wide.  

Freshwater asks if emergency talkgroups are emergency button press talkgroups or revert or……  

LeVasseur states that are just talkgroups. 

Motion to approve:  Freshwater 
Second:  Lee 
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Motion carries. 
 

6. Mayo Clinic Medical Transportation Request to Modify Participation Plan (Paul McIntyre) 

Paul McIntyre states that Mayo Clinic Medical Transportation is requesting to amend participation plan by adding 
an operational site that is already heavily integrated into their system.  On March 1, 2013, Albert Lea Emergency 
Medical Services became part of Gold Cross Ambulance/Mayo Clinic Medical Transportation. Albert Lea EMS was 
previously integrated under Freeborn County and Mayo’s plan. They are also already being dispatched by the Mayo 
Clinic Medical Transportation Emergency Communications Center.  No requests for additional changes. They have 
migrated all of their subscriber IDs to the Mayo range. 

Chair asks if Albert Lea had a contract with someone else. 

McIntyre states that they were originally part of Freeborn County. 

Motion to approve:  Freshwater 
Second:  Jansen 
Motion carries. 
 

7. Sherburne County Request for Radio IDs (Kyle Breffle) 

Seth Hanson presents the request on behalf of Sherburne County. They are requesting 200 radio IDs to be allocated 
as the County intends to increase the radios it has operating in the System. He states this will carry them far into 
the future. 

Chair asks for feedback from MnDOT. 

No objections from MnDOT 

Motion to approve:  Thomson 
Second:  Freshwater 
Motion carries. 
 

8. Crow Wing County Request for IDs (Bruce Hegrenes) 

Bruce Hegrenes gives an overview of the Request.  He states that Crow Wing County is over its approved radio IDs.  
He states they are approved for 1200 and their records show they have 1315.  They are requesting their approved 
radio count be increased from 1200 to 1500. 

C Hair asks if this will carry the county for 3 years. 

Hegrenes says yes. 

No objections from MnDOT. 

Motion to approve:  Hegrenes 
Second:  Juth 
Motion carries. 
 

9. Minnesota Department of Health Request for Talkgroups (Bill Schmidt) 

Bill Schmidt gives an overview of request for two statewide talkgroups. They will be used for statewide responses 
and activities with only occasional use.  They anticipate use will be for emergency, hazardous response, and 
tests/drills. Also used as backup. 
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Chair asks if both are statewide. 

Schmidt says they are. 

Jansen asks if they are for interoperability and would they be in all other public health radios. 

Schmidt says yes, upon request. He says they would control access. 

Lee asks what the priority level would be and suggests it be level 7. 

Schmidt says he is comfortable with that. 

Timm asks if talkgroups are currently clear. 

Schmidt says yes. 

Timm asks if these talkgroups would be encouraged in hospital-based radios. 

Schmidt says preparedness radios, not EDs. 

Chair asks if MDH is accurate. 

Schmidt says that the final attempt to name is MNPHEM 1 and MNPHEM 2 

Chair states that he doesn’t think those fit with anything in the standard. He adds that if committee approves, 
naming will have to fit within standard.  Motion is approval of two statewide talkgroups for Minnesota Department 
of Health that will be set at a priority 7 and naming will be modified to fit within existing standard of naming. 

Motion to approve:  Jansen 
Second:  Juth 
Motion carries. 
 

10. Kanabec County Participation Plan Modification (Bruce Hegrenes) 

Hegrenes states Kanabec would like to increase talkgroups from 25 to 30.  

Chair states that this request is actually written to the NE Regional Radio Board.  Also the Crow Wing County one 
was as well.  

Hegrenes states that he is correct. 

Chair states that Minutes should reflect that these letters were originally sent to the Regional Radio Board and then 
submitted to the Statewide Radio Board Operations & Technical Committee for approval. 

Motion to approve:  Hegrenes 
Second:  Juth 
Motion carries. 
 

11. US Border Patrol Limited Participation Plan & Request for Talkgroups (Bernhjelm)  

Bernhjelm presents request as written.  States that the United States Border Patrol is submitting limited 
participation plan and two statewide talkgroup (one encrypted and one clear) requests. They are requesting 283 
radios be brought on the system. 

Chair states the plan reads a request for 281. 

Bernhjelm states that he added the control station and another mobile. 
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Chair asks Johnson if he has comments. 

Johnson states that this is a real turnaround in the Northwest region. One of the biggest hang ups with the counties 
has been their need to communicate with the Border Patrol. Now the Border Patrol is asking us to be on our 
system. It is quite a victory and it’s really because of the efforts of Mr. Bernhjelm. 

MnDOT has no concerns. 

Motion to approve:  Freshwater 
Second:  Hegrenes 
Motion carries. 

OLD BUSINESS 

• MN National Guard Request for talk groups (Tretter) 

• MN National Guard Request for Radio IDs (Tretter) 

Pursuant to the request from the committee at the February 2013 meeting, Tretter provides an overview of their 
Limited Participation Plan. This is a change from Interoperability Participant. 

Guard’s role is to support State and Federal missions. There are needs for communications amongst Guard and 
local authorities utilizing 800 MHz.   

Their subscriber equipment is primarily comprised of Motorola mobiles and portable. Tretter oversees all aspects 
of the MNNG use and roles regarding ARMER and interoperability. 

Training is incorporated into the yearly training plan and needs outside of that are conducted via Alexandria 
Technical College. 

MNNG maintains a cache of 800 MHz systems for National Guard Response Forces. Locations of equipment are 
maintained in CASM tool. 

Talkgroups are specific to each major command in regard to their day to day or emergency response use. They are 
requesting additional talkgroups. Two talkgroups are priority 3, 2 are priority 5 and the remainder of the channels 
will be priority 7. Fleetmap is attached. It is a working document. 

Chair asks what the total number of talkgroups being requested is. 

Tretter states they are requesting an additional 15 talkgroups and an additional 300 IDs. 

Chair asks Hegrenes if his concerns from the last meeting have been addressed and resolved. 

Hegrenes states that they have been addressed and they have agreed to review again once they get further into the 
implementation. 

MnDOT has no concerns. 

Motion to approve:  Jansen 
Second:  Juth 
Motion carries. 

DISCUSSION ITEMS 
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n/a 

REPORTS 

NW:  Bernhjelm reports that an additional county was approved last month (Polk) and will be moving ahead. 

A number of counties are looking at preparing participation plans. Possibly 5 or 6 more participation plans over 
the next few months. 

NE:   Hegrenes reports that last Friday a new local simulcast was put on the Duluth simulcast. A week ago, they 
held a system administrator course with a trainer from Schaumberg.  8 people in the region attended. 

Koochiching County is midway in process of finishing participation plan. 

Cook County is getting consoles purchased  

CM:   No report.  

SC:   No report. 

SE:   Freshwater reports that Mower County is moving toward their console build and installation in August. 
Fillmore County has their MCC 7500s staged in their dispatch center.  Looking at a June timeframe. 

SW:   No report. 

MESB:  Jansen reports that the MESB Radio TOC met in February to discuss whether there was an interest in 
determining whether a regional logging solution was feasible.  The group agreed to meet with the Next Gen 911 
subcommittee to discuss that.  TOC also discussed talkgroup site access profiles and roaming on to other metro 
sites. Agencies were urged to review their talkgroup site access profile documentation prepared by MnDOT and 
determine if they could remove profiles as discussed at OTC in February before getting close to that limit. It was 
states the OTC wanted this done in the next 3 months but there was some confusion regarding the timeframe as no 
formal notice was given to regions or county agencies as to when this should be done.  Counties and agencies were 
urged to look at how they roam on non-metro sites to see if it is a legitimate use and whether it could be reduced at 
all.  In March, the committee is scheduled to make a determination on the regional change management proposals 
on the table. 

Chair states that the committee should have sent a memo out to regions regarding the site access profiles. 

Jansen agrees. 

MnDOT:  Lee states that we are up to 294 state sites on air - 90%.  A number of other sites are close to being on air 
but issues with wind and weather. Concrete is still being poured at some sites.  27 sites are still working on getting  
land for.  Movement on some of those sites. 

SMG:   Lee reports that the CCGW standard was worked on.  They had a life cycle presentation from Motorola. 
Motorola will come in this month with a schedule of what they think the upgrade will look like. 

Database freeze is April 1.  Reenter any changes made after that date. 
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Nate Timm adds that the Interoperability Conference Planning Committee is still working to get Motorola to the 
Interop Conference for a one day class for managers.  He says there has been some resistance, but will know for 
sure in the next couple of weeks. 

Mike Fink says that he thinks that things are moving in that direction. 

Chair asks how long the freeze is. 

Lee states as long as the upgrade takes. You can make changes but they will have to be reentered. 

Freshwater asks if it is Windows 7 supported. 

Lee states yes. As he understands it, new consoles in the future will be Windows 7.  Platform should support what’s 
there now, Vista, Windows 7….  

DPS/Interoperability Report: 

Tom Johnson reports that each of the Regions have been putting in a lot of work on the National Weather Service 
Standard.  The radios have been programmed, testing has taken place and is going very well.  

Freshwater states that by the end of the month, La Crosse will be set up. 

Johnson states this is important because it will be the first time ever that they have had back up support. 

69 counties are on system.  Polk will be county number 70.  

80 of 87 counties have passed resolutions to migrate. 

Minnesota and Manitoba are working on MOUs and Standards. The equipment is in place.   

The equipment for Ontario has been purchased and are waiting for tower in International Falls.  

Motobridge web-based training has been put together.  Divided it up into two 20-minute segments.  It has been 
reviewed and some narrator errors were found and are being fixed.  Should be ready in the very near future.  
Found some ezxtra grant money that had to be spend by the end of March and are buying a Motobridge work 
station for Alex Tech to install and have there for training purposes.   

Freshwater asks if there will be a charge. 

Johnson isn’t sure but believes that if there is, it will be nominal, especially since we bought the equipment. 

Conference planning coming along. Televate will sponsor a breakfast.  First time we have had a sponsor. Breakouts 
and work sessions are coming together well and conference should he beneficial to new users and more 
experienced.  Key note speaker from Firstnet. 

Working on training for the coming year.  After April 1st, people can contact Brandon Abley if they are interested in 
the COMT Train the Trainer. Spots are available.  National Guard will be helping with the equipment.   

COML Exercise in St. Cloud July 9 – 12.  

Chair thanks Tom Johnson for his years of work. 

The meeting is adjourned at 2:22 p.m. 
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Rod Olson  City of Minneapolis 
Mike Fink  Motorola 

CALL TO  ORDER  

Chair Glaccum calls the meeting to order at 1:00 p.m.  He notes there is a quorum. 

AGENDA REVIEW 

Chair states that there are a couple last minute additions for the agenda.  The Waseca County Participation Plan 
and Ridgeview Medical’s request for IDs and talkgroups. 
 
Motion to approve today’s Agenda as amended:  John Gundersen 
Second:  Bruce Hegrenes 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Motion to approve previous meeting’s minutes:  Dave Thomson 
Second:  Gundersen 
Motion carries. 
 
The Chair introduces new member of the OTC, Tom Justin. Mr. Justin will be the primary member from the Central 
region replacing Jay Sikkink. 

ACTION ITEMS 

Action Items 

1. Finance Committees Recommended Uses of SRB funds (Abley) 

 Abley introduces the recommendations for the SRB remaining funds. The finance committee is recommending the 
following: 

A. $80,000 for 2 years (40K per year) Status Board post-release support to respond to feature changes or 
enhancements.  
 

B. $270, 000 to purchase Motobridge Work stations for one PSAP in each radio region.  
 

C. $105,000 for grants for each region ($15,000 per region). Money would pay for:  
 

i. Travel expenses for attending the Interop Conference includes mileage to and from conference, meals 
not included within the conference cost, conference registration, pre-conference workshop costs and 
lodging. Mileage expenses for travel to and from SRB and RRB meetings and associated committee 
meetings.  

ii. Train-the-Trainer classes; and  
iii. Hosting region-wide communications exercises.  
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D.  $242,000 (approximate) or remainder for associated equipment costs to add channel capacity 
improvement to Norwood site subject to a discussion at the Operations and Technical Committee to 
determine operational MNDOT impacts.  

Chair asks about the Motobridge and asks him to clarify if it is one per region to go to one PSAP.  

Abley states that is correct. 

Chair asks how they will vet out who gets it. 

Abley states that will be something that the RRBs can decide. 

Chair asks Lee for comments about the Norwood site. 

Lee states that one of the tough things about the project will be finding the frequency. MnDOT thinks this money 
can do it so long as they (MnDOT) install the channel.  Will meet with Scott and Carver Counties to talk about 
maintenance and ownership, etc. 

Chair asks Gundersen for comments. 

Gundersen states that the Metro area supports all four recommendations. Some benefit all the regions and they 
think they are excellent recommendations.  Appreciates the work done by the finance committee. 

Rohret states that the NWS standard was the main reason for needs at the Norwood site. 

Gundersen adds that they were out at the National Weather Service last week and are fully functional with radios 
and weather service talkgroups. 

Chair asks it there are any further comments. 

Chair states that the motion is to approve the Finance Committee’s recommendations. 

Motion to approve:  Gundersen 
Second:  Hegrenes 
Motion carries. 
 

2. Standard 4.2.0 (Anderson) 

Anderson introduces the Standard.  She states that 4.2.0 references Appendix E.  She was unable to locate the 
Appendix and it was subsequently provided by Roger Laurence. This Appendix has not had SRB approval as far as 
anyone knows. 
 
Chair says it sounds like there are no changes to the original 4.2.0, but we would be adopting the Appendix. He asks 
for comments. 
 
Timm states that he has a checklist and keeps a log, but his checklist is not like this. 
 
Chair asks Lee for comments. 
 
Lee states that he thinks it clarifies the Standard. Says we are doing all this work but records just don’t look like 
this. 
 
Timm asks if this will be an immediate issue for everyone.  
 
Chair states that the spirit of the standard is just preventative maintenance.  
Timm asks if the language could be amended to say that this is a recommended checklist. 
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Justin suggests having the RICs taking it out to the Regions and have them look at it. They could decide what pieces 
of it need to be in the Standard and what doesn’t apply at this time. 
 
Chair suggests it should go to the SMG. 
 
Lee states it should also go out to the RACs. 
 
Tonding states that he agrees that it should also go out to the RACs. He adds that it should take a month or two. 
 
Gundersen states that he likes the standard as a guide and it wouldn’t have to go out to the regions. 
 
Chair states that the motion is to send out to SMG then to the RACs. 
 
Motion to approve: Tom Justin 
Second:  Lee 
Motion carries. 

3. Waseca County Participation Plan (Buckmeier ) 

Buckmeier introduces the Participation Plan as submitted. 
 
Chair states that there may be potential funding restraints if it did not get heard this month. He reminds committee 
members that if they have issues with last minute agenda add-ons, please make him aware. 
 
Lee states that they had met with the county they started talking about plans and what they could do to add some 
sites in that area. They also discussed doing and plan and what their costs would be. They have 7500 consoles that 
are connected in.   He thinks they have found enough channels for both sites after they finish the Steele/Dodge 
County simulcast. 
 
Chair asks if they formerly had a limited participation plan. 
 
Buckmeier states that is correct. 
 
Chair clarifies that they were limited and now requesting full. 
 
Thomson asks about CCGWs or conventional channels. 
 
Buckmeier states that the conventional channels inaudible…they would be reduced in the migration to the 
statewide VHF channels and probably a fire conventional channel. 
 
Chair asks if Motorola had come forward on behalf of Waseca County for a bunch of CCGWs and analog ports for 
paging. 
 
Buckmeier states that Chair is correct. He believes they have enough CCGWs in place to cover the forseeable future. 
 
Chair tells Thomson that he thinks this was addressed in a previous action. 
  
Motion to approve: Lee 
Second:  Mike Hamann 
 
Justin states that he assumes the approval would be contingent upon the Participation Plan being approved locally. 
 
Chair states that Justin is correct. 
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Motion (contingent upon Region’s approval) carries. 
 

4. Ridgeview Request for Radios and IDs (Frederick) 

Jeff Frederick states that his request is for additional radios and talkgroups.  Going from 8 talkgroups to 10 and 62 
radios and looking for an additional 48, totaling 110.  This will accommodate 3-year growth. 

Motion to approve:  Thomson 
Second:  Gundersen 
Motion carries. 
 

OLD BUSINESS 

n/a 

DISCUSSION ITEMS 

n/a 

REPORTS 

NW:  no report 

NE:   Hegrenes reports that Cook County has purchased consoles. Koochiching is still working on their 
participation plan.  They will be the last county to submit a plan. Expect it to be submitted by June.  They had a 
System Administrator class.  8 students finished that and they will get with MnDOT to finish training. 

CM:   Justin states that he spoke with Micah Myers earlier and in the latest statewide interop zone being proposed 
the zone identifier “SW” is already being used by Southwest Minnesota as their regional identifier. He asks if this 
was a typo or should it come back for a review due to the confusion it could lead to. 

Abley states that it is an administrative change to the standard that is easy to make. 

Chair likes the idea of it being an administrative change. 

Gundersen asks if Justin has a suggestion for an alternate naming. 

Justin suggests maintaining the IC or for long term, calling it MN as it is a statewide zone.  

Gundersen states that they purposely didn’t call it the IC Zone because they saw it as being a zone that could be 
anywhere on the radio and didn’t follow the convention of position of the IC Zone.  Different regions or agencies 
may want to have their own IC Zone.  He states that he would be more supportive of “MN”. 

Chair asks if this was done at the Interoperability Committee. 

Justin states that was what he understood. 

Chair suggests sending it back to Interoperability Committee. 
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Tonding states that the Central Minnesota voice logger project somewhat delayed wait until 7.13 upgrade.  Region 
is also looking to hire someone to work for the region and perform some of the work formerly done by Kristin 
Lahr. 

SC:   Haeder states that they are in similar position with their regional logger and are waiting until 7.13 upgrade is 
complete. Cleaning up loose ends from transition. 

Timm asks where logger will be located. 

Haeder states it is in Mankato because there was rack space for equipment. 

Timm states that Southeast is now beginning to look at a regional logger. 

Haeder says that their best estimate was they would be safe with expected number of talkgroups and simultaneous 
traffic.  Just an educated guess on everyone’s part. 

Hegrenes states that Northeast had the same issue and were planning to co-locate at Duluth PSAP. After reviewing, 
they are back to the drawing board.  Looking to do a separate port just for the logger because it would impact 
dispatch operations.  They were looking at about 200 simultaneous talkgroups to record. 

SE:   Rick Freshwater states that they had a table top exercise. After action report was delivered to the RRB 
yesterday. 

Thomson states they are working on an RFP for logging. 

Timm states that User group just voted to meet every other month. 

SW: Mike Hamman states everything is going well. Holland Tower and Worthington Towers are both up and going. 
No RAC or RRB meeting last month. 

MESB:  John Gundersen asks Jill Rohret to give a report.  Rohret states that the radio TOC met in March and 
primarily discussed regional change management proposal. She states that it was not an easy meeting and there 
were several motions (6 or 7 different motions).  One finally passed to rename the metro ATACs and PTACs to 
METAC 1-8. However, she says, usage would be the exact same.  1 through 4 would just like PTACs  (Public Safety 
only) and 5 through 8 would be just like ATACs (all users).  No additional resources were added and the process is 
not yet complete. Several standards will need to be amended and before the TOC in April, which is meeting at a 
special time and location.  The MESB will vote on the recommendation for the name change and the amendments 
to the standards at its May meeting. 

MnDOT:  Lee states 296 sites on air (91%).  

SR – all sites done, but working on leased site replacement.  
SW – all sites on air  
CM – 1 site left (Dumont) 
Metro – all sites completed  
NW – 7 sites under construction, 5 land acquisitions remaining.  
NE – 4 site under construction, 24 land acquisitions remaining. 

 

Gundersen asks about Red River and flooding. Is the coverage pretty well solidified? 
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Lee says yes. 

Freshwater asks if Harmony is on air. 

Lee states it is (though work is still being done) and it’s a 5-channel ASR site. Leroy is the last and they are working 
on antennas.  

SMG:   Lee states that it is all about the upgrade which is still scheduled to start May 6. 

DPS/Interoperability Report: 

Brandon Abley states that interviews will begin next week as ECN looks to replace Tom Johnson. 

NG911 project is moving along. Looking at alternatives to deal with an inability to get physical diversity in PSAPs.  

Status Board project is also moving along. A call is scheduled for next week to go over some of the enhancements. 
Have been doing a lot of testing and it seems users are pretty happy with it so far.  

Justin asks who is responsible for getting out notification reminding people of cache resources. 

Chair states that we rely on the RICs to make sure information is current.  

Abley encourages people look at the Minnesota FOG resources. 

Timm asks if it the Duty Officer makes some decisions as well.  

Chair says he doesn’t know how aware the Duty Officer is of all of the resources. We should make sure that the 
Duty Officer is aware of all the resources available. He asks if DPS can see to that. 

Abley says yes. 

The meeting is adjourned at 1:52 p.m. 
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CALL TO  ORDER  

Chair Glaccum calls the meeting to order at 1:02 p.m.  He notes there is a quorum. 

AGENDA REVIEW 

Chair states there is a last minute request to add an Agenda Item. 
 
John Tonding states that the changes to Standard 4.2.0 reflect changes made at the SMG.  
 
Chair suggests adding it as an Action Item and if there are objections, bring it back next month. 
 
Motion to approve today’s Agenda as amended:  Rick Juth 
Second:  John Gundersen 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Motion to approve previous meeting’s minutes:  Dave Thomson  
Second:  Rick Juth 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Federal Reserve Statewide Access Request (James Schnoor) 

Jill Rohret introduces Mr. Schnoor and his request for talkgroups.  She states that the Federal Reserve Bank is a 
current interoperability user of the ARMER system and primarily confined to Minneapolis.  They have been on the 
system since 2004/2004. At this time they are seeking a Statewide Talk Group because they hold meetings around 
the state. Their day-to-day radio system has no coverage.  A Statewide Talk Group would all them to communicate. 
The MESB will be doing some retraining.  Their current talkgroup is FED RES and they added ROAM. 
 
Schnoor states that their biggest issue is when transporting executives from the bank throughout the state.  Metro 
area access is working quite well but would like to have the ability to have interoperability with other agencies 
across the state.  They may use the talkgroup once a month or a couple of time a month. 
 
Chair asks if they will maintain the metro contract and continue to use the other talkgroups as assigned. 
 
Rohret says yes. 
 
Motion to approve:  Thomson 
Second:  Nate Timm 
Motion carries. 
 
 

2. Change Management/Standard 3.16.6 (Abley) 
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Brandon Abley gives a background of the item.  He states the new statewide interoperability zones, which the 
Board approved as a part of recent change management proposals and are effective November 22, 2013, include 
zone labels which are identical to certain channel prefixes. These conflicting designators may introduce confusion 
in the field and may harm interoperability.  ECN proposes that Standard 3.16.6 is amended to replace zone labels 
“SW” with “MN”, meaning “Minnesota Statewide Trunked Interoperability Zone”, and “CV” with “8C”, meaning 
“Minnesota Statewide 800 MHz Conventional Interoperability Zone”. 
 
ECN proposes that the SRB adopts this standard amendment today, contingent on the standard being filed with 
each region’s RAC, or equivalent, the SRB Interoperability Committee and with the SRB Operations and Technical 
Committee, for their next May and June meetings, for the opportunity to object. If none of these entities object, the 
proposal is effective June 26. This process will allow each stakeholder group the opportunity to comment on the 
proposal without affecting the change management schedule, which has a number of major deliverables due June 
26. At the next meeting of the board following June 26, which is currently scheduled for June 27, ECN will report to 
the SRB the outcome of this proposal. 
 
Thomson asks why November was chosen as the date. 
 
Chair states that it was originally going to be 90 days.  However, the system freeze would push the date out another 
90 days. 
 
Gundersen asks if there is a way to jumpstart programming. He states if there is support from the committee, 
perhaps work could be done ahead of time. 
 
Chair asks for comments from Tonding. 
 
Tonding says that he doesn’t have anything to add. He states there is nothing to prevent agencies from filing a 
variance. 
 
Timm likes the naming and adds that it is easy to remember. 
 
Motion to approve: Timm 
Second:  Juth 
Motion carries. 

3. Carlton County Participation Plan Addendum (Hegrenes) 

Hegrenes gives an overview of Carlton County’s request to amend Carlton’s County Participation Plan.  Changes 
being requested include 200 additional subscriber IDs, one additional MCC7500 console position and new 
microwave connectivity. No channel adds. 

MnDOT has no issues. 

Chair asks if their existing plan is a full participation plan. 

Hegrenes says it is a full plan. 

Motion to approve: Juth 
Second:  John Gundersen 
Motion carries. 
 

4. Standard 2.11.0 Changes (Anderson) 

Cathy Anderson introduces Standard and asks Abley to elaborate on changes. 

Abley states there the changes are updates to reflect current practice. Abley goes through the changes as written. 
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Motion to approve:  Thomson  
Second:  Timm 
 
Chair suggests “Radios with no site preference tables, or with all sites set to the default, will generally not be 
allowed on the system, because they will indiscriminately roam along all sites where the slected talkgroup is  
allowed.” 
 
Thomson asks how it would be enforced. 
 
Lee states monthly reports are generated monitoring use. 
 
Gundersen likes the Chair’s suggestion to remove the sentence that reads, “Radios without site preference tables 
are allowed only for limited use cases specific to wide-area or statewide users (e.g., cache radios). “ 
 
Chair states that it is moved as amended. 
Thomson and Timm agree. 
Motion carries. 
 

5. Standard 4.2.0 (Tonding) 
 
Tonding states that this standard was before the committee at the April meeting.  It was brought forward as a 
housekeeping update.  In the process of reviewing it, the OTC decided that the whole standard needed an update 
beyond the appendix. The OTC asked the SMG to review it. 
 
Tonding states comments from SMG are included in the updated document and he reads from it. 
 
Motion to approve: Gundersen 
Second: Juth 
Motion carries. 

OLD BUSINESS 

n/a 

DISCUSSION ITEMS 

n/a 

REPORTS 

NW:  no report 

NE:   Hegrenes reports that they are watching the Motorola Updates and seeing some unplanned outages now and 
then.  

CM:    John Tonding states that there is not much new to report. The O&O and Users meet this week along with the 
RAC. 

SC:   Doug Storm reports that they are finishing installation of regional logger.  

SE:   Nate Timm states that the RAC and RRB has not met and there is no new report 
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SW:  Randy Donahue states they are still recovering from ice storm.  Thanks MnDOT for their work. 

MESB:  John Gundersen states that the MESB Radio TOC met on April 24th.  The TOC approved a COML Certification 
for Al Jankovich and deleted metro standard  3.6.0.  The committee also amended several standards including 
3.35.0 and four others. 

MSEB met on May 8th and approved the regional change management recommendation and the amendments to the 
stanards. 

MnDOT:  Lee states that we are up to 302 sites on the air (93%). A couple of sites were “lost” in the upgrade. An 
ongoing issue Motorola is working on.  Have acquired a couple more properties.  21 sites left to acquire. Have some 
microwave dishes with holes in the wave guide after the ice storm. Some are smashed in and need to be replaced. 
Putting in temporary pieces. He states that he heard from Genesis and the maintenance software agreement with 
Genesis is up at the end of month. Working on a new contract and will contact clients and bill for their share. 

SMG:   Lee states that the update is moving along.  Sites have been on and off, in and out.   

Benton County lost their conventional resources. 

DPS/Interoperability Report:  Surprise reports that ECN is pleased with the outcome of the Interoperability 
Conference.  We did receive some good suggestions for next year but will send out a survey in early summer to get 
specific information on how to improve it. 

SRB Planning Grant which includes $15,000 for each region for training, exercises and meeting attendance at 
SRB/RRB/RAC/Committee as well as the Grant for up to $38,000 for one Motobridge solution per region should be 
delivered this week. 

May 22nd is the NG911 all day information session in St. Cloud. 

May 29th and 30th is the All Day SCIP planning workshop.   

RIC RFP is progressing through the steps necessary. 

FirstNet Board has begun regional planning sessions.  There will be one in St. Louis June 12-13, we are looking for 
volunteers—5 local representatives, 5 state. Please contact Jackie Mines right away with your interest.  SLIGP grant 
will cover cost of travel but won’t receive funding until later in July/August so you will need to cover your travel 
until then. 

The SLIGP grant application has some modifications due based upon the sequester but overall not much wrong 
with it so a few minor tweaks and we should be on schedule to receive in July. 

Working on closing out 2010 IECGP grant.  Please get all your invoices in by end of month. 

 

 

 

 

Chair thanks committee and adjourns meeting. 

The meeting is adjourned at 1: 50 p.m. 
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CALL TO  ORDER  

Chair Glaccum calls the meeting to order at 1:02 p.m.  He notes there is a quorum. 

AGENDA REVIEW 

Chair moves to amend Agenda.  Brandon Abley will present first as he is participating by phone at the airport. 
Motion to approve today’s Agenda as amended:  Rick Juth 
Second:  Ron Jansen 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Motion to approve previous meeting’s minutes:  Juth  
Second:  Dave Thomson 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Status Board Cutover 

Abley states project should be ready next month.  Because the legacy application does not share database with 
Status Board 2, a cutover needs to occur. 

Abley proposes the state cut over the legacy Status Board application to Status Board 2 on August 7th at 11:00 AM. 
All PSAPs would begin using Status Board at that time.  Training would be performed by ECN through July 2013.  
Training will be classroom train-the-trainer sessions targeted towards supervisors and administrators as well as 
online web module for anytime reference. ECN will write standards along with the Status Board workgroup and 
will present them to the OTC for consideration. 

Abley asks for questions. 

Jansen asks how training will be done. 

Abley states that supervisors will be trained first then administrators.  We would target our training to 
supervisors.  A non-production version will be used for training. 

Jansen suggests that August may be too soon.   

Chair states that August may be too late.  He adds that everyone knew this was coming and we need to get this 
thing out the door. 

Jill Rohret agrees with Chair but says there is concern about the date being too soon.  August 7th seems a little early. 
She sees a lot of timing issues. 

Chair asks what Metro would be comfortable with. 

Rohret says without all information about training, she couldn’t say. 

Chair says we should choose a date.  We need to have a plan.  Let’s pencil in a date. 
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Justin suggests setting a date and re-visit it at the next meeting. 

Thomson asks when training would be available so supervisors can decide how comprehensive the training will be 
(how long it will take). 

Abley says everything should be ready by first week in July.  There will also be some basics on-line. 

Chair asks group if they would like to set a date and asks Lee is it is just a flip of the switch for MnDOT 

Lee states that cutover is not an issue for MnDOT. 

Timm states it’s not a concern for his region. 

Juth states that he recommends sixty days out from date of the Train-the-Trainer class. 

Abley says they are planning to have live session via web ex for those unable to travel.  The classroom version is 
just a convenience.  Webex would be live.  Training would likely be an hour. 

Thomson asks if the online training will be thorough enough; could it be the primary training.   

Abley states it would be exactly the same content, just without an instructor. 

Chair asks if anyone did the training at the conference. 

Tonding says he did and adds that the end user application is pretty straight forward.  He thinks that the challenge 
might be training supervisors to do the configuration. 

Chair suggests August 19th. He adds that after the first class, the supervisors be polled to see if the dates are 
realistic.  Chair wants to be sure we are setting a goal for getting this going. 

Thomson suggests 26th of August (because of APCO). 

Rohret is in favor of 27th because it’s a Tuesday. 

Hegrenes asks Lee if disconnecting requires a reboot. 

Thomson says because it’s a simply Windows application, you can just close it. 

Hegrenes thinks we should test beforehand. 

Thomson answers that he has before and it terminates gracefully. 

Chair suggests SEPTEMBER 3rd at 11AM. 

Motion to approve:  Jansen  
Second:  Timm 
 
Chair states that he “wants it made clear in the Minutes that the date we are choosing is September 3rd at 11:00AM 
for go live and that we ask that the trainers, when they do the train-the-trainer workshop, that the question gets 
posed to them that that is a do-able date and they come back to this committee if they need to do a request to 
move.  Otherwise, we want to maintain that date.” 
 
Hegrenes votes no. 
Motion carries. 
 
 

2. North Memorial Request for Modification of Participation Plan (Joe Glaccum) 
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Vice Chair Dave Thomson temporarily Chairs meeting. 
 
Glaccum states that they are intending to add to additional consoles to communications center.  Both will be 
MCC7500s. One this quarter and the other at the end of the year.  Will replace all of the Gold Elites next year. 
Glaccum states this has been discussed with Tim Lee (MnDOT). 
 
Thomson asks what they will do for logging. 
 
Glaccum states they will do what they are doing now and are in negotiations with State Patrol to do additional 
logging. 
 
Hegrenes asks if they are planning to turn IDs back in. 
 
Glaccum says he hadn’t thought about that but they certainly could. 
 
Motion to approve: Jansen 
Second:  Juth 
 
Jansen asks how many CCGWs ports will be utilized. 
 
Glaccum states he would need a single port. 
 
Chair asks Lee if MnDOT has issues. 
 
Lee says no, they are anxious to see the Gold Elites go away. 
 
Motion carries.  

(Glaccum did not vote) 

3. Olmsted County Radio ID and Talkgroup Request (Rick Freshwater) 

Rick Freshwater, on behalf of Whitewater Wireless, Inc. requests 4 ARMER IDs and 1 talkgroup for demonstration 
purposes.  Has been approved by the Southeast Regional Radio Board. 

Justin asks if it is for day to day operations. 

Freshwater says no and says it’s for training and demonstration purposes only. 

Justin asks if it reaches into South Central. 

Freshwater says no and asks to have his request amended to include only Southeast Region. 

Chair asks for a motion to approve. 

Motion to approve request for 4 IDs and one Priority 9 talkgroup: Thomson 
Second:  Jansen 
Motion carries. 
 
Chair asks for a volunteer to follow up with SYS-TECH. 
 
Freshwater says that he will. 
 
Chair thanks Freshwater and says he will be on the Agenda next month for follow up. 
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4. Benton County Request to correct Sauk Rapids talkgroups (Tom Justin) 

Justin says Benton County is doing cleanup work on talkgroups that originally were system identified under 
Stearns County.  Benton County is requesting the number of talkgroups increase from 26 to 31 to reflect the 
number Benton has on the system.  This change would make the state’s records accurate.  The County would also 
have identifiers for two talkgroups be corrected to reflect they are Benton County talkgroups.  

Motion to approve:  Juth 
Second:  Thomson 
Motion carries. 
 

5. State of Wisconsin Request for IDs (Timm) 
 
Nate Timm states that as primary administrator for security groups, he is giving updates as follows: 
 

• Goodhue County is currently allocated 88 talkgroups and 1055 subscribers. They are well below those numbers 
at this time and request no additional IDs for the next 3 years. 
 

• Pierce County Wisconsin is approved for 60 radio IDs and no talkgroups for interoperability. Pierce County is 
comfortably below the maximum and is not requesting any more IDs at this 
time. 
 

• The State of Wisconsin is approved for 100 radio IDs and no talkgroups for interoperability. The 
bulk of these IDs are located in cache radios, many of which are stored near the Minnesota border. Some IDs are also 
assigned to sanctioned COMLs and others in mobile radios installed in ACU1000 capable command posts. The State of 
Wisconsin has sent three technicians through the ARMER approved process so they handle their own programming needs. 
At this time all 100 radio IDs in their block are assigned. He has had additional requests from Wisconsin State Patrol 
and Wisconsin Emergency Management for more ARMER radio IDs for cache radios. He is requesting an additional 100 
radios IDs for Wisconsin to cover current and future requests. (Total is 200) 
 
He adds that both Pierce County and the State of Wisconsin have limited participation plans on file with Mn/Dot. 
 
Motion to approve: Thomson 
Second: Juth 
 
Jansen asks if there is a threshold limit to users with limited participation plans. Should we look at a limit. 
 
Timm states they have agreements with RRBs as well.  They also have three staff members that took the 
programming class. 
 
Timm states if there are capacity issues in the future, they can be the first to have some IDs pulled. 
 
Thomson says that since they are not a daily user, he doesn’t see why they would need a full participation plan. 
 
Motion carries. 
 
Timm asks if we are still supposed to be doing three-year plans. 
 
Rohret states that the Standard does require a three-year plan.  
 

6. Itasca County Request for Talkgroups (Ken Yurrick) 
 
No one in attendance to speak to the request.  
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Chair asks for a motion to move to next meeting. 
 
Motion to forward to next meeting:  Juth 
Second:  Jansen 
Motion carries. 
 

7. Northeast Regional Radio Board  
 
NE Regional Radio Board would like to increase the number of talkgroups.  They are requesting an additional 5 
(total would be 19).  The request has gone through the RRB and the RAC. 
 
Motion to approve: Jansen 
Second: Juth 
Motion carries 
 

OLD BUSINESS 

n/a 

DISCUSSION ITEMS 

n/a 

REPORTS 

NW:  no report 

NE:   Hegrenes reports that Cook County is finishing their participation plan and expect to have completed in a 
month.  The have received their MCC7500 equipment.  Waiting to install after freeze.  In the process of buying 
subscriber equipment.  

CM:    Justin states that one site is being added in Appleton (Swift County) to enhance coverage issues. Following 
the Owners a& Operators meeting on June 20, they will be doing STR training if anyone would like to attend. 
Central Minnesota is sponsoring the COMEX exercise on July 9 -11.  They will certify 12 COMLs.  This is also a 
COMT exercise.  Asks if anyone is having issues with EF Johnson radios with the upgrade. 

Lee states that once you go past 7.11, there are fields or also bits within the control that have to do with TDMA. 
Looking at sites and set ups. 

Chair states that this could be an issue for the radio board who takes ownership of approving the subscriber 
equipment on the system.  Asks if we are at risk right now with the EF Johnson equipment? 

Lee states that he is not sure. 

Hegrenes says they have EF Johnson radios and did not see the problem. 

Chair suggests it might be as simple as a subscriber setting. 

Justin says he will let Donahue know to get a hold of Hegrenes and see if it’s a firmware issue. 
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Chair asks if the RICs could just check in. 

Tonding says inaudible. 

SC:    Darrin Haeder reports they are dealing with the upgrade and working on regional logging system. 

SE:   Freshwater reports that Fillmore and Mower counties are in the process of migrating to ARMER with MCC 
7500 consoles.  Both are looking at an August timeframe for moving to the new consoles.  Olmsted County has two 
ops positions that inadvertently got powered down and are dead in the water.  One is the Jail is sitting dead.  The 
other is in dispatch.  Had a Failsoft incident about a month ago.   

SW:  No report. 

MESB:  Jansen states that the MESB Radio TOC did not meet in May and the MESB Executive Committee will meet 
on June 12th.  There are currently no radio items on the Agenda. 

MnDOT:  Lee states we are at 93% working on towers and tower sites and still working to acquire 22 sites.  Techs 
have been busy with the upgrade and also repairs since the recent ice storm. 

SMG:   Lee says it’s all been 7.13 upgrade.  

DPS/Interoperability Report:  

Wendy Surprise reminds committee that the Statewide Radio Board will meet on the 27th and that it will be Chief 
Bill Mund’s last meeting.  

The meeting is adjourned at 2:14 p.m. 
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co-stlouis r eoc duluth 

co-renville p olivia 
dot r d6a rochester   
co-polk r em crookston 
dot r training center 
dot r d1a duluth   
 

M E E T I N G  M I N U T E S  

ATTENDANCE 
Members: 

Present  Member/Alternate 

X  Chair Joe Glaccum/Gordon Vosberg– Minnesota Ambulance Assn 
X  Vice Chair Dave Thomson/Vacant – MN Chiefs of Police Assoc. 
X  John Gundersen/Ron Jansen - MESB 
X  Tim Lee/Jim Mohn/Mukhtar Thakur– MnDOT 
  Kevin Daly/Rick Juth – MN State Patrol 
  Brad Johnson/Cory Aukes – NW Region 
X  Bruce Hegrenes/Scott Camps – NE Region 
  Doug Storm/Darrin Haeder – SC Region 
  Tom Justin/Ace Bonnema – CM Region 
X  Rick Freshwater/Nate Timm – SE Region 
  Randy Donahue/Mike Hamann – SW Region  
 
*Members attending are marked with yellow highlight. 
Guests reporting: 
Name   Representing 
Cathy Anderson DECN  
Wendy Surprise DECN 
Brandon Abley  DECN 
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Jackie Mines  DECN 
Rod Olson  City of Mpls. 
Marcus Bruning St. Louis County 
Mike Fink  Motorola 
John Tonding   DECN 

CALL TO  ORDER  

Chair Glaccum calls the meeting to order at 1:02 p.m.  He notes that the NW Region will not count towards quorum 
as they have 0% attendance for the past 6 months. Chair states that there is a quorum. 

AGENDA REVIEW 

Chair states that there are modifications to be made to the Agenda.  First, committee has been asked to drop item 
number 5 by Chad LeVasser. 
 
Chair says there is a typo under Action Item number 12 that should read Standard 1.11.5 (not 1.11.15). 
 
Chair states that Tom Justin’s follow up will wait until next month, unless someone else can follow up.  No 
volunteers.  Will hold over to next month. 
 
Under New Business, Chair states there was a system outage in Northwest Minnesota that deserves a discussion.  
This will be added. 
 
Bruce Hegrenes asks to add two statewide access talkgroups for the drug task force in northeastern Minnesota. 
 
Chair states that the policy has been that meeting materials must be submitted at least a week prior to the 
meetings.  He states this allows committee members a chance to look over materials before the meeting.  It will be 
at the discretion of the group whether to accept this addition to the Agenda.  If there are no objections, it will be 
added. 
 
Gundersen states that he doesn’t object but adds that he in favor of adhering to the one-week timeline as much as 
possible.  
 
Hegrenes says that he only missed the deadline by less than an hour and that was due to the 4th of July holiday. 
 
Chair states that it sounds like no one is objecting to it being added and that there is support to continue to try to 
get documents submitted for the Agenda at least one week ahead of meeting. 
 
Motion to approve today’s Agenda as amended:  Gundersen 
Second:  Hegrenes 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Chair asks if there are any additions or corrections to the previous meeting’s Minutes. 
 
Hegrenes says that under the Northeast Region report, Koochiching should be changed to Cook County in second 
sentence. 
 
Motion to approve previous meeting’s minutes as amended:  Gundersen 
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Second:  Hegrenes 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Itasca County Request for Talkgroups (Ken Yurrick)  

Ken Yurrick goes over the request as submitted.  One talkgroup is for public safety entities and one for non-public 
safety entities.  These would be mainly for transport units that venture down to the Metro area.  Also for school 
buses outside of zone 5. 

Chair asks if Itasca County has any statewide roam talkgroups right now. 

Yurrick says no. 

Chair states that the proper paperwork has been submitted and asks for if there is a motion to approve. 

Motion to approve:  Hegrenes 
Second:  Gundersen 
Motion carries. 
 

2. Itasca County Request for Talkgroups and IDs (Ken Yurrick) 
 
Yurrick states the Itasca County is requesting to modify talkgroup ID count from 82 to 115 and radio ID count from 
1352 to 1430.  Four school districts and 3 hospitals are coming onto the system.  
 
Chair asks if this increase would include a three-year growth projection. 
 
Yurrick says yes. 
 
Motion to approve: Gundersen 
Second:  Freshwater 
Motion carries.  

3. US Fish & Wildlife request for IDs (Steve Schumacher) 

Steve Schumacher makes his request as written.  He explains that they would like to purchase 10 hand held radios 
to utilize on the system. 
 
Chair asks if they are looking for talkgroups 
 
Schumacher says at this time, no.   
 
Chair asks MnDOT if Fish & Wildlife falls under Department of Interior. 
 
Mohn from MnDOT says he believes so but is not certain. 
 
Motion to approve:   Freshwater 
Second:  Gundersen 
Motion carries. 
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4. Nobles County BDA Request (Doug Busch) 

Doug Busch is not in attendance.  Chair states that the Agenda will be held over until next month’s meeting. 

Motion to hold over:  Gundersen 
Second:  Hegrenes 
Motion carries. 
 
Wendy Surprise states that Mr. Busch is now on the telephone ready to present.   
 
Chair states that a motion should be made to put back on the Agenda. 
 
Motion to hear agenda item:  Gundersen 
Second:  Hegrenes 
Motion carries. 
 
Mr. Busch states that Adrian in Nobles County is having issues contacting dispatch from some buildings, primarily 
downtown.  After some signal testing found there was a problem. He asks if there are any questions about 
documents provided to committee. 
 
Chair asks if this equipment has been used yet in the system. 
 
Busch states that it is in use every day in Luverne, Minnesota. 
 
Mohn states that MnDOT has no objections. 
 
Motion to approve:  Gundersen 
Second:  Hegrenes 
Motion carries. 
 

5. Koochiching County Participation Plan (Rey Freeman)  
  

Rey Freeman introduces the Participation Plan as written.  He states that the plan has been reviewed and approved 
by the NE RAC and the NE RRB.  There are nine tower sites in the county and five other sites outside the county 
that will provide some amount of coverage into Koochiching County.  Eleven public safety agencies and three 
public works and school entities are included 
 
County is requesting 365 IDs for all equipment. Fleet map has 45 talkgroups in it and are requesting 2 statewide 
talkgroups.  One for public safety and the other for non-public safety agencies.  
 
No other local enhancements.   
 
Gundersen asks about the reference to plan being reviewed by NE region and next paragraph says NW region.  He 
asks if one is a typo. 
 
Freeman says that is a typo and should read NE. 
 
MnDOT has no objections. 
 
Ron Jansen asks about ports or units. 
 
Freeman says units, three units. 
 
Hegrenes states that the Plan has been approved by the Regional Radio Board and Radio Advisory Committee. 
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Motion to approve: Hegrenes 
Second: Thomson 
Motion carries. 
 

6. Aitkin County Participation Plan Amendment (Rey Freeman) 
 
Freeman states that Aitkin County has moved their radio operations to ARMER and have determined that local 
enhancement is needed.  County has an agreement with Great River Energy for use of an existing tower site south 
of town. This site is currently being used for paging and microwave connectivity from PSAP to Glen ARMER tower 
site. Plan has been submitted to MnDOT and approved. 
 
Mohn states that there are no objections from MnDOT. 
 
Motion to approve:  Gundersen 
Second: Hegrenes 
Motion carries. 
 

7. Standard 1.11.1 (Cathy Anderson) 
 

Cathy Anderson states that some standards do not contain Best Practice Guide information. The workgroup 
wanted to have it incorporated into the Standards without making anything mandatory.  She states that this 
Standard and next couple have the exact changes so could be looked at as a group or separately.  She adds that Rick 
Juth was involved in the Best Practice meetings and he was ok with changes. 
 
Anderson states that Standard 1.11.1 Training System Administrators Standard changes are under number 5.   
She says it’s important that System Administrators be familiar with all the Best Practice Guides and recommends 
they go through all of them. Anderson says they wanted to point to Alex Tech Training (without making it 
mandatory).  1.11.2 Technical Staff Standard also has this this language. 
 
Chair asks Anderson to stop for a moment and adds that the only observation he has is whether to refer to specific 
URLs in standards when they change and need to be updated.  Should they just refer to the ARMER online training 
and direct to DPS website. 
 
Mines states that she is starting to hear more and more that people are not being trained adequately and even 
though we are not making this mandatory, we should make it as simple as possible for people to find. She adds that 
the onus is on ECN to keep them updated.  She says we need to make every effort to make it as easy as possible to 
find. 
 
Dave Thomson agrees and suggests making it general in the standard and have an appendix that can be changed 
based upon website changes without needing to put before the Board again. 
 
Mines states that may not make it much easier. 
 
Freshwater suggests putting appendix on the ARMER website with links there. 
 
Abley recommends having on the Standards webpage have a heading with recommended training and a link. 
 
Gundersen states that he is concerned that it Standard says it is required that a system manager have formal 
factory training either at the factory or in the field conducted by qualified instructor.  Gundersen says that how this 
is worded, they may think they only need to go online and read the best practice guide for training. 
 
Chair states that he likes the suggestion put forth by Abley asking people to go to the ARMER webpage. 
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Anderson states that the intention of change was to enhance training. 
 
Chair asks if the language is the same in all 5 standards. 
 
Andersons states that it’s different in the dispatcher one. 
 
Chair suggests coming back to the committee with new language in all five standards. 
 
Chair asks if there is a motion to hold over Standards 1.11.1 through 1.11.5 until next month.   
 
Motion to approve: Gundersen 
Second: Thomson 
Motion carries 
 

8. Standard 1.11.2 (Cathy Anderson) see above 
9. Standard 1.11.3 (Cathy Anderson) see above 
10. Standard 1.11.4 (Cathy Anderson) see above 
11. Standard 1.11.15 (Cathy Anderson) see above 

 
12. Request for Statewide Access for Lake Superior Drug Task Force and Boundary Waters  

Drug Task Force (Hegrenes) 
 
Hegrenes introduces the requests as written. 
 
Chair asks if they are currently on ARMER system. 
 
Hegrenes says yes. 
 
Gundersen asks if will be using same talkgroups within the region. 
 
Hegrenes answers that they may start out with what they think will be local and end up outside the region will 
switch to this.  Two to three operations per month. 
 
Jansen asks if they are two existing talkgroups or are they asking for more. 
 
Hegrenes states adding two talkgroups into the system into the radios from St Louis County TG count 
 
Motion to approve: Gundersen 
Second: Hegrenes 
Motion carries 
 

OLD BUSINESS 

n/a 

DISCUSSION ITEMS 

• Standard 3.2.0 SYS-TECH (Freshwater) 

Freshwater states that he reviewed the standard.  The question at the last meeting was is preapproval necessary to 
get SYS-TECH on their radios.  Freshwater says that the way he reads the Standard, the answer is no. If they have 
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access to the system because they are working on it, the Standard reads that they should have it. Freshwater reads 
from the Standard. 

Chair asks if members are comfortable with the way it’s being done. 

Rod Olson asks about encryption key and who is taking care of it. 

Freshwater says he does it with his key loader.  Service agencies come to the office and Freshwater loads. 

• Northwest Outage 

Chair says that many emails have been received regarding system outage.  Chair asks MnDOT for a response. 

Jim Mohn states that a timeline.  Technician responded, went to the shop and picked up equipment needed. Arrived 
at tower site about 4:40 an announced via SYS-TECH his arrival.  It was determined that the problem was at the 
Arrowhead site. Arrived at Arrowhead site, restarted software and problem was resolved.  When outages occur 
and technician is sent out it will take time.  Mohn asks if there are any questions regarding the process. 

Nate Timm asks if those and M& I radios. 

Mohn says yes. 

Chair says that there were emails with comments stating that more than once there were two or three days where 
there was failure.  Chair says calls were made reporting, were told it would be up shortly or in a little bit. 

Hegrenes agrees.  The major outage, he says, was on the 3rd.  He adds that it’s pretty tough to estimate the time of 
repair when you’re not far enough into troubleshooting to find out where the trouble is. 

Mohn adds that in some cases it will take longer to respond.  There is relief in sight as MnDOT is making several 
improvements.  Some will take a lot of time. Months to years.  Mohn says that it is a priority for MnDOT. 

Hegrenes says that Cass County would like to see a copy of the timeline from MnDOT. 

Mohn says affected counties will receive. 

REPORTS 

NW:  no report. 

NE:   Hegrenes reports that all counties and tribes have a full participation plan approved (least by the OTC).  
Looking forward to get everyone on board. 

CM:    No report 

SC:    No report. 

SE:   Freshwater reports that Fillmore plans to go live with their MCC7500 consoles in August and Mower County 
about the same time. 

SW:  No report. 

MESB:  John Gundersen reports that the Technical Operations Committee met in June.  They recommended 
approval for amendments to metro standard 3.23.0, Metro Transit console replacement addition and a Dakota 
County request for region wide talkgroup.  All items will be on MESB agenda for July 10th meeting.  The Committee 
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also appointed a regional administrator for the regional Status Board 2 issues, Ron Jansen.  They also discussed 
future training. 

MnDOT:  Mohn states that White Earth (Becker County) and Hinckley (Pine County) went on the air.   

A temporary tower in went on in Duluth. Land acquisition was completed for Pike Bay (Cass County). 

SMG:  Timm says that meeting was punch list items for 7.13. Abley agrees. 

DPS/Interoperability Report: Abley states that there are currently 54 psaps on the ESInet handling 911 calls.  
Complete by end of 2013.   

The Statewide Radio Board had adopted the name Statewide Emergency Communications Board. 

Working on an RFP for Phase 4 NG911. 

Began revising 403 Statute.   

SLIGP RFP still coming. 

A new version of the MNFOG should be published near end of the summer. 

Status Board training is scheduled for July 26.  This is being done by WebEx. Either at 9AM or 1PM.  Or both. 

Northern and Southern RIC contracts have been renewed short term.  

We also renewed our contract with Alex Tech. 

Mines states that we are closing out a lot of grants and renewing a lot of contracts. 

The meeting is adjourned at 2:13 p.m. 
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M E E T I N G  M I N U T E S  

ATTENDANCE 
Members: 

Present  Member/Alternate 

X  Chair Joe Glaccum/Gordon Vosberg– Minnesota Ambulance Assn 
  Vice Chair Dave Thomson/Vacant – MN Chiefs of Police Assoc. 
x  John Gundersen/Ron Jansen - MESB 
x  Tim Lee/Jim Mohn/Mukhtar Thakur– MnDOT 
x  Kevin Daly/Rick Juth – MN State Patrol 
  VACANT– NW Region 
x  Bruce Hegrenes/Scott Camps – NE Region 
  Doug Storm/Darrin Haeder – SC Region 
x  Tom Justin/Ace Bonnema – CM Region 
x  Rick Freshwater/Nate Timm – SE Region 
x  Randy Donahue/Mike Hamann – SW Region  
 
*Members attending are marked with yellow highlight. 
Guests reporting: 
Name   Representing 
Cathy Anderson DECN  
Wendy Surprise DECN 
Jill Rohret  MESB 
Brandon Abley  DECN 
Jackie Mines  DECN 
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Rod Olson  City of Mpls. 
Marcus Bruning St. Louis County 
Mike Fink  Motorola 
John Tonding   DECN 
Al Fjerstad  Mille Lacs County 
Steve Borchardt DECN 

CALL TO  ORDER  

Chair Glaccum calls the meeting to order at 1:00 p.m. Chair states that there is a quorum. 

AGENDA REVIEW 

Chair states that there was a request for an addition to the Agenda sent out via email to members for St. James 
BDA. 
 
Motion to approve today’s Agenda as amended:  John Gundersen 
Second:  Rick Juth 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Chair asks if there are any additions or corrections to the previous meeting’s Minutes. 
 
Motion to approve previous meeting’s minutes:  Randy Donahue 
Second:  John Gundersen 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Becker County Participation Plan (Rey Freeman) 

Rey Freeman gives an overview of the Participation Plan as submitted. There are six ARMER sites within the 
county. Most are constructed and on the air.  There are six sites around the borders of the county that provide 
additional coverage.  No local enhancement tower sites are being planned.  Plan does include an additional 800 
MHz RF Channel at two sites, Detroit Lakes and Cormorant (one at each site).  There is some concern with traffic 
from Otter Tail County as well as the proximity of these sites to the WE Fest Campgrounds. 

They will be replacing their three-position Gold Elites with MCC 7500 consoles and will be using some sort of T1 to 
the Detroit Lakes ARMER tower site (about a mile from PSAP). 

Plan includes 4 CCGW devices, 16 ports.  Sometime after implementation down the road that number may be 
reduced.  Local voice logging for 800 MHz control stations. Includes 20 public safety agencies and 8 public works 
and school agencies.  Total of 553 system IDs, which includes growth for three years.  There are 55 talkgroups in 
the fleet map and they are requesting two statewide talkgroups.  Those forms will be submitted. 

No other local enhancements. Have been making some upgrades to their existing VHF system and will continue to 
do so. For interoperability will be retaining one or more of existing VHF repeaters. 
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Implementation will be later this year or early 2014.  Training will be a combination of outside contractors and 
some train the trainer. System would be administered by the Sheriff’s Office. 

Chair asks for comments from MnDOT . 

Lee states that he believes all sites are on air.  He adds that MnDOT has no issues. 

Motion to approve:  Lee 
Second:  Juth 
 
Chair asks how talkgroups will be used. 
 
Freeman states that one will be for exclusive public safety and the other for non-public safety (schools 
transportation and field trips). 
 
Chair reminds Freeman he will need to submit those forms. 
 
No further discussion. 
 
Motion carries. 
 

2. Civil Air Patrol (CAP) Request for Ltd Participation Plan (Donahue) 
 

Donahue presents the request as submitted.  They are requesting 150 radio IDs.  They do not have an interest in a 
separate talkgroup for just them. The plan is strictly for interoperability with local governments. They operate 
their own statewide VHF digital communications network, but would like to add the interoperability available with 
the ARMER system.  This would be for land mobile or handheld radios only. They are not requesting any ARMER 
assets in their aircraft.  Donahue asks if there are any questions. 

 
Chair states that the Civil Air Patrol came before the committee about a year ago and their request was moved over 
to steering and the outcome was a recommendation for Civil Air Patrol to work with local region or county to 
secure needs. 

 
Donahue states that they are now requesting to have their own IDs. In the Southwest CAP is used quite a bit. 
 
Chair states that his comments are not meant to minimize Civil Air Patrol.  He says that he wants to recognize the 
actions the Statewide Radio Board has taken on this issue.  If there is something different about it now, we should 
run it through that vetting process.  If it’s the same thing and there was not an awareness, so be it.  Chair asks for 
comments from membership. 
 
Hegrenes states that he doesn’t see the difference between Civil Air Patrol and statewide organizations like Red 
Cross.  Red Cross has an agreement.  CAP is utilized in a lot of areas and exclusive for aerial search for lost aircraft. 
They do have an agreement with the state already for other uses.  Dealing with individual regions or counties is 
rather difficult.  CAP seems to be fairly active. 
 
Chair thanks Hegrenes for his comments.  He adds that the American Red Cross is covered under VOAD.   
 
Jill Rohret adds that CAP is also under VOAD. 
 
Chair states that VOAD was meant to capture groups that mean a lot to public safety, but don’t necessarily fall 
under the guise of public safety.   
 
Hegrenes states that CAP is also the official auxiliary of the U.S. Air Force. 
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Chair asks for comments from committee. 
 
Tom Justin states that they have used the Civil Air Patrol quite a few times over the past ten years.  Including at the 
last major air show and presidential visit.  He adds that agrees with Hegrenes that they are a vital asset when it 
comes to searching for lost children, downed aircraft, or simply doing recognizance. At times, a request has had to 
be made for DECN’s cache of radios and then train CAP personnel to use them.  If they had their own radios, IDs 
and training, it would make it much more efficient. 
 
John Gundersen states that the Metro supports the request.  He thinks the plan they have brought forward is very 
clear (more clear than the one brought forward previously). The plan says they are not planning any aerial use at 
this time. 
 
Chair states that it sounds like the majority of the regions are in support. 
 
Chair asks for a motion to send the request to the Steering Committee because a decision had been made a year or 
so ago.  He adds that he is uncomfortable just voting on it again since it’s already gone through the process once. 
 
Freshwater asks for clarification about what the request is. Is it for IDs or just to get them radios? 
 
Chair states that the request as outlined would like an agreement with MnDOT, their own block of IDs (150) and 
their own radios. 
 
Hegrenes says he would like to make a motion that we approve the request. 
 
Chair asks if he is comfortable forwarding to the Steering Committee. 
 
Hegrenes says no.  Adds that it should go straight to the Statewide Radio Board. 
 
Motion to approve: Hegrenes 
Second:  Justin 
 
Tim Lee points out that he understands that they are not asking for aircraft radios but if you take a portable into an 
aircraft you still have the same restriction. 
 
Donahue says that will be covered in training. 
 
Lee says the disaster relief talkgroups cannot be used for day to day operations, only for an event. 
 
Donahue agrees and says that their day to day operations would continue to be conducted on current vhf system. 
 
Gundersen asks if we can presume they will not take radios up in their aircraft. 
 
Donahue states that would be correct. 
 
Rod Olson asks who is going to be the administrator. 
 
Donahue states their intent is to negotiate that out with an approved radio vendor (someone that is already an 
administrator). 
 
Freshwater asks if they are going to access Status Board. 
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Donahue says that will be done if they are on a mission and need to use or be assigned a statewide talkgroup.  They 
would go through the local law enforcement center to reserve. 
 
Freshwater asks if the only talkgroups in the radios are the statewide MN zone and the S-TACs? 
 
Donahue says it will be the statewide MN zone and the local ground SOA’s and local regional talkgroups.  They 
would not be creating any of their own talkgroups. 
 
Freshwater asks Chair if he clarified there will be no portable radios in any aircraft. 
 
Chair says that the way he reads the request, they aren’t asking to have any radios in the aircraft and is just a 
matter of training, as Donahue has stated. 
 
Freshwater says it should be in the agreement and not just something covered in training.   
 
Chair says that could be part of the formal agreement and that would occur with MnDOT. 
 
Justin says they should be able to take a portable into aircraft so long as it meets the standards. 
 
Chair says that North Memorial’s aircraft radios are hard mounted and portable are shut off in the air. 
 
Juth agrees. 
 
Freshwater states that the FAA will not let a portable in the tower of the airport.  There has to be a separate radio 
approved by the FAA.  If it’s not, it shouldn’t be in the air. 
 
Hegrenes disagrees.  He says that the FAA only says they cannot interfere with the installed avionics in the aircraft.  
 
Chair says it may be that the difference is because it’s a tower and an aircraft being compared and FCC and FAA. 
 
Gundersen states that CAP’s request is very clear. 
 
Chair asks if anyone has further questions or comments.   
 
Hearing none, committee votes on motion to approve. 
 
Chair opposes. 
 
Motion carries.  

3. Standard 1.11.1 (Cathy Anderson) 
 

Cathy Anderson states that she is bringing back the standards with language modifications discussed at the July 
Operations and Technical Committee meeting.  Changes to this standard are under number five, Recommended 
Procedure. We removed the url and are recommending they do additional training in addition to what is already 
required in section four. Anderson notes that the Southwest Training ARMER Users standard has language that she 
likes, under Procedures.  Anderson reads the language to committee and asks if committee wants to include that 
type of language. 
 
Steve Borchardt explains that the Southwest Region’s language was written to be a little more specific but still 
broad enough not knowing what would be required in the future.  
 
Motion to approve: Gundersen 
Second: Juth 
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Lee states that he would like more specific language and would like “formal training” rather than “classroom 
training”. 
 
Gundersen and Juth agree to the change as friendly amendment. 
 
Motion carries. 
 

4. Standard 1.11.2 (Cathy Anderson)  
 
Anderson states that the same changes were made to this standard.  She asks if committee would like to make the 
“formal training” as was just agreed to 1.11.1. 
 
Jill Rohret states that number four language might meet the request.  
 
Chair suggests striking the last sentence in paragraph five. 
 
Gundersen states he would like to make a motion to accept the changes to the standard with proposed changes and 
striking last sentence in paragraph five. 
 
Motion to approve: Gundersen 
Second: Juth 
 
Justin asks if we are now indicating that online training is sufficient. 
 
Chair says he doesn’t believe so because of requirements in number four. 
 
Motion carries. 
 

5. Standard 1.11.3 (Cathy Anderson) 
 
Anderson states the changes to this standard are the same as previous standards.  She asks whether committee 
would also like ”classroom training” changed to “formal training” 
 
Motion to approve: Gundersen 
Second: Juth 
Motion carries 
 

6. Standard 1.11.4 (Cathy Anderson)  
 
Andersen states that changes are the same including changing “classroom training” to “formal training”. 
 
Gundersen suggests changing the title to ARMER End Users. 
 
Motion to approve: Gundersen 
Second: Hegrenes 
 
Olson asks a question inaudible 
 
Chair says everyone has an administrator. 
 
Lee says that participants must identify someone to be responsible. 
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Motion carries. 
 

7. Standard 1.11.5 (Cathy Anderson)  
 
Gundersen suggests changing title to Training Interoperability Participant. 
 
Rohret says it should match the language in 1.9.0. 
 
Chair agrees and asks Rohret if she knows what the language is. 
 
Rohret says no. 
 
Chair suggests including it in the motion that the language be the same. 
 
Anderson states that the other changes to this standard are the same as previous changes.  She adds that under 
Management it would fall under Brandon Abley, the Statewide Interoperability Program Manager. 
 
Rohret states that in standard 1.10.0 language is Interoperability Participant.  There are also limited participants. 
 
Chair looks for a motion to accept changes in standard as proposed along with changing title and changing 
“classroom training” to “formal training”. 
 
Justin asks who the standard is for. 
 
Borchardt says the Southwest has asked the same question. 
 
Juth says the Interoperability Participant is the ARMER user that has a subscriber radio and has the need to interop 
with other agencies.   
 
Justin says he wonders if this standard is even needed because isn’t it all virtually covered under 1.11.4. 
 
Rohret cites the different level of training between someone who uses ARMER on a day-to-day basis and someone 
who interops.  Without this standard, everyone would get the full 8 hours of training.  
 
Abley states that it’s clear for Interoperability Participants that training should only emphasize a few things that 
are important to them, like understanding mutual aid resources.  This standard is very specific about that.  Abley 
adds that he is comfortable with the bulleted list in the standard. 
 
Freshwater states that there are also non-public safety users that need to be considered.  There are users who are 
not necessarily participants and this standard is applicable to them. 
 
Chair agrees and adds that he thinks there is a bit of a gray line when you separate the interop user from the 
limited participation and the full participation.  But, its’ not that gray and it’s not that tough.  If you have a console 
or a control station in your dispatch center, you are a limited participant.  This standard is truly focused toward 
people that occasionally get handed a radio.  They are there to perform interop and do not have an assigned 
talkgroup.  We just want to make sure they’ve got some type of training.  Chair adds that he does not think this 
standard is replicated by 1.11.4. 
 
Juth suggests striking or changing all of the language within the standard from “non-participating” to 
“interoperability participant” throughout the standard. 
 
Chair says yes. 
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Gundersen agrees. 
 
Motion to approve: Freshwater 
Second: Juth 
 
Justin opposes. 
 
Motion carries 
 

6. Standard 1.5.3   (Abley)  
 
Abley states that due to change management events of 2013 there were a variances and waivers submitted and 
when the SECB was looking at them, he was asked how they are being handled.  It was determined that the 
standard dealing with variances and waivers was not very clear.  Abley states that SECB directed ECN to update the 
standard.  He states the original standard had variances submitted to the SRB (now SECB) and then the Board had 
the option to send to the OTC.  The language was sort of loose.   
 
Abley rewrote the language to simply say that appropriate subject matter committee reviews requests and 
requests are sent to the SECB.  Technical requests would be sent to the OTC and operational requests sent to the 
IOC.  Abley says there are a series of administrative changes on page two.  More language was added about the 
SECB or its designee informing affected parties when a variance has been approved.   
 
Justin asks for clarification regarding SECB forwarding requests. 
 
Abley states that requests should be sent to the committee, prior to the Board.  The determination of which 
committee is made at ECN.  
 
Chair says it sounds like the intended audience is really the person requesting variance, not necessarily the guise 
by which committee would operate. 
 
Justin asks about other committees. 
 
Chair says that while 99% of waivers and variances would go to OTC and IOC, it wouldn’t hurt to have a third bullet 
saying “other committees as appropriate.”  
 
Committee agrees.   
 
Motion is to approve proposed changes in standard 1.5.3 along with the third bullet that would read “other 
committees as appropriate.” 
 
Motion to approve:  Juth 
Second: Gundersen 
Motion carries 
 

7.  Watonwan County Request for Outdoor BDA (Woodruff, Alpha Wireless) 
 
Woodruff states this is an outdoor BDA designed to enhance coverage in the City of St. James.  It is designed by 
Fiplex who will be on site with an engineer during the installation and also to do field measurements after 
installation. 
 
Chair asks if there are any comments from MnDOT. 
 
Lee states the design was sent to MnDOT and they saw no issues. 
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Motion to approve: Donahue 
Second:  Hegrenes 
Motion Carries. 

OLD BUSINESS/DISCUSSION 

• EF Johnson Radios 

Randy Donahue states that Kenwood and EF Johnson radios would not affiliate with the site when trying to convert 
a site to 7.13.  They affiliated to all other sites, but not Tracy. Motorola has rolled the site back to 7.19 and 
everything worked fine.  Radios are now operating properly and Tracy was the only site affected. 

Lee states that he is not aware of any more issues. 

Chair says that it sounds like this is an isolated issue and has resolved.  He doesn’t believe any further action is 
required. 

Committee agrees. 

DISCUSSION ITEMS 

• Status Board (Abley) 

Abley states that it is code complete with some minor bugs in the code of the actual code of the application.  When 
first launched, we just deployed functioning application on new infrastructure at MnIT.  There were some database 
issues which made a lot of the core functions of the application not work.  The majority of those have been fixed.  
Abley says all of them should be fixed be tomorrow evening.  Remaining are 3 known bugs in the code which also 
should be fixed by tomorrow evening.  All of those issues should be corrected.   

Abley says when first published on DPS infrastructure, one of the things that did work was the data entry.  About 
35 PSAPs missed training.  A lot signed up but many didn’t so we will send out more announcements for training 
via WebEx, one or two per week, for the next few weeks to try and catch those that missed training.  The 
Administrator piece is a little more complex than the User training. 

Abley says there are only a few weeks left to do training on a functioning build.  He says he is not sure if it’s in the 
committee’s best interest to push back the cutover date or not.  With the launch of an application, you will always 
have bugs and it might be the same even if we push the date out. 

Chair states that he had asked Abley to comment on the status of Status Board.  A lot of the feedback Chair received 
has already been addressed.  One of the built in functions where you reserve something, everyone can see that 
“Glaccum J” reserved a certain talkgroup but it doesn’t give other information like “North Ambulance Position 4”.  

Abley said there are a small number of functionality changes we plan to implement.  It will be mid to late 
September when that build would be published. 

Abley says another common complaint was in the way the resources refreshed.  The window did not refresh 
automatically.  This is a simple functionality change. Abley reminds the committee that the SECB provided funds 
for these types of fixes after launch. 

Chair asks if we are better or worse off deploying what we have now. 

Gundersen thanks Abley for all of his hard work on this project.  He states that based upon experience so far, the 
region is nervous about a clean cutover of the system. He suggests delaying cutover and doing beta testing. 
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Cathy Andersen agrees. 

Hegrenes agrees and would like to see a full beta test with every agency so a full load test can be done at the same 
time.  Stresses we have to tread very carefully when adding anything to dispatch centers. 

Chair agrees that there is an obligation to make certain that it rolls out as safely as possible.  Asks what the group 
would like to do. 

Fjerstad asks Abley if they can run in parallel and can we do a full beta without shutting the other one off. 

Abley states that significant beta testing was done – closed beta, not live, with a sample group.  Issue were 
discovered at that time.  Some of the random issues people are experiencing are related to their browser.  The 
program was developed for HTML 5.  PSAPs that do not have internet access at their stations is surprising.  He 
states there is likely some limited internet access available.   

Abley states that ECN felt some pressure to launch as soon as possible.  A slower launch is easier and he states that 
he personally has no issues with that.  Running in parallel is doable and DCC has made that offer, but you literally 
have to have the dispatcher do the same thing on two separate computers.  

Chair states that though he really pushed to get this rolled out, but it sounds like people are willing to wait. If we 
push this date out a little bit, we would want to be very specific about what we are looking to accomplish.   

Fjerstad states they could help with beta testing. 

Chair asks Abley what this would look like if we put a motion on the floor. 

Abley states that he presumes he would be given a later date. 

Chair asks how much time he would like. 

Rohret says we need to do a meaningful test. 

Chair agrees but states we need to get this done. 

Abley states the test PSAPs would have to monitor very carefully what they are seeing. It would be kind of an 
inconvenience for the dispatcher. We can go as slowly as the committee would like. They don’t need much time for 
fixes and the feature enhancements could be done in one or two weeks. 

Chair suggests a month. 

Committee agrees. 

Chair states a motion could be made to delay for a month and within that months’ time, there would be live beta 
testing. 

Anderson suggests two agencies for beta testing but one would be responsible for putting in data. 

Fjerstad suggests that a larger and a smaller agency in each region do the beta testing. 

Gundersen asks Abley if a month is really reasonable. 

Abley says that it is, but feels that whenever it is launched, issues will still come up. 

Chair agrees but says now there are known issues. 

Abley says he is confident that all known issues will be addressed by the end of the week. 
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Rohret asks if it would be October 3rd.  When would beta start? 

Chair suggests delaying from September 3rd to October 1st.  We meet on September 10th and we could get an 
update at that time.  Chair asks committee for comments. 

No comments from committee. 

Chair states he would like to take formal action at this time.  The motion would be to recommend the Status Board 
II go live date would change from September 3rd to October 1st, known issues will be publicized and addressed. 

Gundersen would like some of the known issues to be reiterated. 

Abley agrees and adds that Alex Tech is working on professionally produced online module. 

Motion to approve: Gundersen 
Second: Juth 
 
Abley asks if we announce to the SECB the date change. 
 
Chair says yes and adds there should be a recommendation made and action taken at the SECB. 
 
Mines agrees. 
 
Motion carries. 
Reports 

NW:  No report. 

NE:   Hegrenes reports that neither the RRB or RAC met last month.  They just got the final approval for interop 
microwave between PSAP in Duluth and PSAP in Douglas County, Wisconsin.  It will probably be installed next 
week. 

CM:    Justin says they are still hearing repeater tailing at various times with various subscribers.  At the RAC 
meeting last Friday, two additional things were mentioned.  One, some tailing audio is being captured and, two,  an 
issue with duplex operations. He says Fjerstad did a specific test to try to figure out what caused it.  He asks 
Fjerstad to comment. 

Fjerstad says the repeater tail was pretty significant with quite a few agencies yesterday in the morning.  A lot of 
repeater tail from State Patrol up in his area.   

As for the duplex operations, the issue is still there.  If your sector has been updated, your MCC7500 consoles have 
been updated, there is a setting that your system administrator for your dispatch center needs to go in and make a 
change, depending how you want it to operate.  There are settings in the 7.13 provisional managers that can be set 
to come through select speaker. The other piece of it is depending upon if your use headsets or not. Another piece 
is if you are a control center only dispatch, you’ve never had duplex so you don’t really have to worry about it.  
Fjerstad says if there are any questions or concerns, he does have the information on how to go into provisional 
manager and make that update. The bottom line is, unless your center has been updated, the duplex operation is 
only working if you have a headset. 

Chair asks Lee for comments. 

Lee says he is not sure exactly.  They have kind of heard about the problem, but have not experienced or seen it.  He 
is not sure if it’s been reported as a problem on the punch list to be looked at. 
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Fjerstad says it has.  It is one of the 52 items that Motorola has to look at.  He thinks there has been a case assigned 
to it. 

Chair asks if anyone else has had issues. 

Fjerstad says he is trying to get someone from Motorola to hear it. He has not gotten any feedback from them. 

Freshwater says they don’t have any tailgating down in Southeast. 

Chair says no one in his operation has commented or complained about it.  

Fjerstad clarifies that this is not the familiar tailgating he is talking about. It is a repeater tail. It is what you’re 
hearing at the end of digital conversations. It is not happening everywhere or all of the time. It doesn’t seem to be 
causing any operational issues other than an annoyance at this point. 

Hegrenes says they have been hearing it both on ASR and simulcast. 

Chair says other people who are having issues should report to Motorola so they know that it’s a wider spread 
problem than they may be aware of. 

Justin states that the larger concern at the RAC meeting is that prior to the upgrade, this setting in the system was 
set to unmute and with the upgrade the default setting seems to be mute. No one on the user end had any idea that 
this change had occurred until we started testing.  

Fjerstad says that at the RAC and the Owners and Users meetings, there is an acceptance testing procedure that 
they went through when they came on the system.  The Central Region thinks it would be a good idea to have 
something similar to that after an upgrade to test basic operational needs.  Make sure the duplex works, etc.   

Mike Fink states that Motorola makes their best effort to make everyone aware of changes.  Motorola has offered 
through MTUG to have members of the region to have more input in MTUG when upgrades are rolled out.  

Chair restates that if people are having issues, they get them reported to Motorola. He asks if there is anything else. 

Justin and Fjerstad state that is the end of their report. 

Chair states that we can be more proactive through MTUG. 

SC:    No report. 

SE:   Freshwater reports they are waiting for Fillmore and Mower to implement their MCC 7500s.  Fillmore should 
be September.  The RRB met and discussed changing name to match the State (ECB) and decided to go back and 
have regions decide if it will fit. 

Chair asks if after Fillmore and Mower are on, will they be at 100 percent. 

Freshwater says they will have 100 percent participation with only Dodge County on the Gold Elites. 

SW:  Donahue states he has no report.  Borchardt states that region will meet in August. 

MESB:  John Gundersen reports the TOC met in July and discussed regional encrypted resources and determined 
that no action will be taken.  The idea will be included in the next regional change management process. The TOC 
declined the Motobridge work station due to limited usefulness to the region.  The committee discussed an issue 
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regarding training due to issues with the system and upgrades. This will likely come to the OTC in September. The 
committee amended metro standard 3.28.1. The MESB meets in September. 

MnDOT:  Lee says 306 sites are on the air.  We are at about 94 percent.  10 sites under construction and 19 sites 
that are still being worked on to acquire land.   

SMG:  Lee states the last few meetings’ topic has been the upgrade and will be topic for a while.  No update from 
Motorola on 7.13 upgrade to the consoles.  They are still moving forward but not sure where they are at.  

Punch list items should be on John’s list.  New software will be pushed out. 

DPS/Interoperability Report:  

Abley states that RIC contracts have not been signed at this moment. Awards have been made. 

58 PSAPs are on the ESInet.   

A new Minnesota Communications FOG should be ready electronically in October.   

A new SCIP will be ready for review in November. 

The meeting is adjourned at 3:06 
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD 

OPERATIONS & TECHNICAL COMMITTEE 

September 10, 2013 

MnDOT Arden Hills Training Center 

M E E T I N G  M I N U T E S  

ATTENDANCE 
Members: 

Present  Member/Alternate 

  Chair Joe Glaccum/Gordon Vosberg– Minnesota Ambulance Assn 
  Vice Chair Dave Thomson/Vacant – MN Chiefs of Police Assoc. 
  John Gundersen/Ron Jansen - MESB 
  Tim Lee/Jim Mohn/Mukhtar Thakur– MnDOT 
  Kevin Daly/Rick Juth – MN State Patrol 
  VACANT– NW Region 
  Bruce Hegrenes/Scott Camps – NE Region 
  Doug Storm/Darrin Haeder – SC Region 
  Tom Justin/Ace Bonnema – CM Region 
  Rick Freshwater/Nate Timm – SE Region 
  Randy Donahue/Mike Hamann – SW Region  
 
*Members attending are marked with yellow highlight. 
Guests reporting: 
Name   Representing 
Cathy Anderson DECN  
Wendy Surprise DECN 
Jill Rohret  MESB 
Brandon Abley  DECN 
Jackie Mines  DECN 
Rod Olson  City of Mpls. 
Marcus Bruning DECN 
Mike Fink  Motorola 
John Tonding   DECN 
Al Fjerstad  Mille Lacs County 
Andy Buckmeier Waseca County 

CALL TO  ORDER  

Vice Chair Thomson calls the meeting to order at 1:03 p.m. Vice Chair states that there is a quorum. 
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AGENDA REVIEW 

Vice Chair asks for a motion to approve the Agenda. 
 
Motion to approve today’s Agenda:  Ron Jansen 
Second:  Tom Justin 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Chair asks if there are any additions or corrections to the previous meeting’s Minutes. 
 
Motion to approve previous meeting’s minutes:  Rick Juth 
Second:  Bruce Hegrenes 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Kittson County Participation Plan (Rey Freeman) 

Rey Freeman gives an overview of the Participation Plan as submitted.  The Plan identifies the five tower sites in 
the county, all of which are operational.  The Strandquist site, outside the county, is providing some level of 
coverage.  There is potential need for a local enhancement site in Karlstad area. There is no intention of building 
that site in the near future, but wanted it added to the plan as things move forward. No additional 88 MHz channels 
needed.  They will be utilizing RF control stations and replacing their existing Zetron console with some type of PC 
based console system. No CCGWs are included in the plan.  Ten public safety agencies and one public works agency 
are included at this time.  They are requesting a total of 315 system IDs, which includes growth for three years.  
There are forty talkgroups in the fleetmap and are requesting two statewide talkgroups.  One talkgroup is for 
public safety and the other for any other non-public safety government agencies that choose to join the system 
within the county. 295 – 800 MHz radios are included in the plan (this also includes three years of growth).  No 
other local enhancements.  They hope to get started early 2014. All fire agencies in the county currently have new 
dual band ARMER capable radios.  Training will be a combination of outside contractor and train the trainer.  
System administration will be the responsibility of the sheriff’s office. 

Motion to approve:  Jansen 
Second:  Juth 
Motion carries. 
 
 

2. Kittson County Request for Two Statewide Talkgroups (Rey Freeman)  
 

Freeman states that included with the Participation Plan is a request for two statewide talkgroups.  One is for 
public safety agencies working outside the Kittson County geographical area (prisoner transports, etc.) and the 
other for non-public safety agencies. 
 
Motion to approve:  Juth 
Second:  Hegrenes 
Motion carries. 
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3. Dakota Communication Center Waiver Request (Ron Jansen) 

 
Jansen, on behalf of the Dakota Communication Center (DCC) would like to request a variance from the State 
Standard 3.16.0, 800MHz Statewide Interoperability Talkgroups. 
 
He states that as the DCC currently operates off a Motorola Gold Elite console configuration that is at its maximum 
capacity for timing resources.  The request is to waive the requirement for all 12 STAC talkgroups to be on the 
console configurations.  The DCC will be able to accommodate the first 8 STAC talkgroups; however STAC 9 
through 12 will not be available until the console positions have been upgraded to the MCC7500 configuration.  
The upgrade is currently budgeted for some time in the 2015 calendar year. 
 
STAC13E and STAC14E will also not be available on the console positions for the same reasons listed above.  A 
decision will be made when the console hardware upgrade is completed as to whether there is adequate space for 
these two resources to be included in the configurations. 
 
Motion to approve: Nate Timm 
Second:  Juth 
 
Justin asks if there is a separate configuration they could build where they would have access to be able to bring 
this up on one of their consoles. 
 
Jansen says no. They would have to add IDs to the system in order to be able to do that for capacity.  For the brief 
period of time they have, this might be a safety issue. They would let people know they don’t have them. 
 
Jill Rohret adds that during Change Management the Metro was very vocal in sayng that their Gold Elite Consoles 
were full and the likelihood that they would be able to have all of the STACs in, would be very small.  This is just the 
first Waiver Request from the Metro and we should expect more. 
 
Vice Chair agrees and states at the Interoperability Committee it was noted be a lot of metro departments that they 
did not have the resources on the Gold Elite Consoles to add everything and they were very clear about that. 
 
Motion carries.  

4. Dakota County Variance Request (Ron Jansen) 
 
Jansen states that Dakota County would like to request a variance from the State Standard 3.16.6, 800MHz 
Statewide Uniform Interoperability Radio Zones. He says Dakota County users request to move the 12 STAC’s 
down one position in the statewide zone to allow for their main talkgroup to be programmed in position 1 and 16.  
This is done for safety purposes so the user can adjust the channel selector to either channel stop position and be 
able to contact dispatch personnel without looking at the unit. Dakota County users also request a variance to 
move the 2 FSOA talkgroups from the Conventional Interop zone and adjust all of the resources down one position.  
This again is to allow for the main talkgroup to be programmed at position 1 and 16.  The 2 FSOA resources will be 
place elsewhere in the radio programming for the Fire Departments and the users will be trained on the location. 
Dakota County also has a number of radios that are limited in the amount of zones that are available to be 
programmed.  These are typically Public Works and a few Community Corrections radios.  Dakota County would 
like to omit the Conventional Interop Zone from these radios.  The ICS zone will still be programmed into the units 
with the above listed variance. 
 
Motion to approve: Juth 
Second: Tim Lee 
 
Justin states that he cannot support the request on the State Zone because the goal of that standard was to make 
them standard in every radio across the state. He adds it’s nothing personal. 
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Bruce Hegrenes states that Northeast cannot support the request either.  Hegrenes also adds that it’s nothing 
personal, either we have a standard or we don’t have a standard. He says that this will only be the first of the 
requests. 
 
Vice Chair states that this was also brought up by the Metro at the Interoperability Committee. We knew this was 
going to be a problem at the get go. 
 
Hegrenes states that that is not the problem.  It’s the moving of the rest of the talkgroups with the mains at both 
end. 
 
Vice Chair takes a vote. 5 in favor, 3 opposed. 
 
Motion carries. 
 

5. Department of Human Services Limited Participation Plan (Daniel Klein)  
 
Dan Klein gives an overview of the Limited Participation Plan. He adds that prior to the meeting, he discussed the 
priorities and the four would actually be a five as the four is not used.  Patches will be done through State Patrol 
Dispatch.  Training will be done by an authorized trainer, including Alex Tech online and Bill Schmidt from DHS 
will be available for hands on training. Klein will be the Administrator. They plan to have a dozen portable and one 
mobile by the end of the year. 
 
Juth suggests that the plan sounds more like an interoperability plan versus a limited. 
 
Vice Chair states that because they have three statewide and three talkgroups, they look more like a limited. 
 
Abley agrees. 
 
Hegrenes asks if this plan includes three-year growth. 
 
Klein says yes there is no plan to roll this out any further. 
 
Vice Chair asks if the MNDHSEME will be the day to day and is it priority level seven. 
 
Klein says yes.  Request is priority 7 across the board. 
 
Motion to approve: Jansen 
Second: Hegrenes 
 
Motion carries. 
 

6. DHS Request for talkgroups (Dan Klein) 
 

Motion to approve: Hegrenes 
Second: Jansen 
 
Motion carries. 
 

7. Standard 3.43.0 (Cathy Anderson) 
 
Anderson gives a history of the Standard.  OTC Chair Joe Glaccum had asked that it come before the OTC and the 
IOC. It was originally brought forth by Roger Laurence.  She states that the workgroup provided feedback.   
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Abley states that he suggested deletions of references to some Department of Justice publications.  The meat of the 
change is that it uses the same talkgroups for full scale exercises as are really used for real incidents. The Standard 
was written a long time ago. 

Rohret states that the original intent in 2009 was to start at 1 and go down. There was not a discussion about 
dynamic assignment at that point.  She adds that she is not in favor of the standard in general, however, likes the 
language about involving a COML prior to any exercise. 

Juth says he wants to make a motion to delete the standard as it is unnecessary. 

Vice Chair asks if this is a current standard.   

Committee members reply no. 

Vice Chair asks for a motion to table the standard. 

Motion to approve: Randy Donahue 
Second:  Jansen 
 
Timm asks if we can add the COML language into another standard. 
Hegrenes:  POINT OF ORDER 
Robert’s Rules does not allow for further discussion once motioned and seconded to be tabled. 
 
7 in favor, one opposed. 

Motion Carries. 

Vice Chair sees the need to put COML language into some standard. 

Anderson states that she will be bringing the standard to the IOC. 

Tonding states that both the Metro and Central have an existing regional standard with language about involving 
COML. 

Vice Chair asks Anderson to look at that language. 

DISCUSSION ITEMS 

• Status Board (Abley) 

Abley goes over the Pre-Launch Stakeholder Update including Notices, Feature Changes and Bugs. 

Reports 

NW:  No report. 

NE:   Hegrenes states there was no RAC or RRB to report on this month. 

CM:    Justin states that the Central Region has also been quiet.   

SC:    Darrin Haeder says it has been quiet and he has nothing new to report. 
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SE:   Freshwater states that Mower County and Fillmore County went live.  No other incidents. 

SW:  Donahue reports the Southwest Region will be offering a CPS training October 1 & 2. 

MESB:  Ron Jansen reports the TOC did not meet in August and the September meeting has not yet taken  

MnDOT:  Lee says 308 of 324 sites are on the air.  We are at about 95 percent.   

SMG:  Lee states the last few meetings’ topic has been the upgrade and will be topic for a while.  No update from 
Motorola on 7.13 upgrade to the consoles.  They are still moving forward but not sure where they are at.  

DPS/Interoperability Report:  

Mines states that the SLIGP award was accepted on the condition that the Legislative Advisory Committtee will 
approve in early October.   

Our Division is hiring a couple of 911 resources.  A 911 Analyst and another person to audit the 911 contracts. 

GIS Planning meetings continue with locals as well as with MnIT. 

We have migrated one Next Generation site this week that has a totally complete IP from beginning to end at the 
PSAP. The goal is for every county to have a totally IP interface with 911 network going forward. 

Abley states the MnFOG will be published in time for the Change Management standards coming into effect.   

The meeting is adjourned at 3:06 
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M E E T I N G  M I N U T E S  

ATTENDANCE 

Members: 

Present  Member/Alternate 

  Chair Joe Glaccum/Gordon Vosberg– Minnesota Ambulance Assn 
  Vice Chair Dave Thomson/Vacant – MN Chiefs of Police Assoc. 
  John Gundersen/Ron Jansen - MESB 
  Tim Lee/Jim Mohn/Mukhtar Thakur– MnDOT 
  Kevin Daly/Rick Juth – MN State Patrol 
  VACANT– NW Region 
  Bruce Hegrenes/Scott Camps – NE Region 
  Terry Wesley/Darrin Haeder – SC Region 
  Tom Justin/Ace Bonnema – CM Region 
  Rick Freshwater/Nate Timm – SE Region 
  Randy Donahue/Mike Hamann – SW Region  
 
*Members attending are marked with yellow highlight. 
Guests reporting: 
Name   Representing 
Cathy Anderson DECN  
Wendy Surprise DECN 
Jill Rohret  MESB 
Brandon Abley  DECN 
Jackie Mines  DECN 
Marcus Bruning DECN 
Mike Fink  Motorola 
John Tonding   DECN 
Andy Buckmeier Waseca County 
Jeff Nelson  PSC 
Ray Reynolds  Allina   
Victoria Peckman Allina 
Chad LaVasseur Metro Transit 
Peter Sauter  Carver County 
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CALL TO  ORDER  

Chair Glaccum calls the meeting to order at 1:00p.m.  After taking attendance, Chair states that there is a quorum. 

AGENDA REVIEW 

Chair states that Jeff Nelson from PSC Alliance has two action items that are time sensitive (due to grant funding ).  
Chair asks Mr. Nelson to briefly tell Committee what the requests are. 
 
Nelson states that the requests are for a BDA enhancement in Morristown (Rice County) and a request for excess 
capacity on the microwave for alarm circuits in Rice County. 
 
Chair states that if the committee agrees, we can put these items down as action items and make contingent on the 
review of documentation. 
 
Hearing no objections and no further additions or corrections, Chair asks for a motion to approve the amended 
Agenda.   
 
Motion to approve today’s Agenda:  John Gundersen 
Second:  Nate Timm 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Chair asks if there are any additions or corrections to the previous meeting’s Minutes.   He adds that there were 
some technical issues at the last meeting and asks if Rick Freshwater recalls what was included in his report in 
September. 
 
Freshwater states that Mower County and Fillmore County went live.  No other incidents. 
 
Chair states that will be added to the report. 
 
Motion to approve previous meeting’s minutes:  Rick Juth 
Second:  Bruce Hegrenes 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Waseca County Request for Talkgroup (Andy Buckmeier) 

Andy Buckmeier states that they are seeking a statewide talkgroup for law enforcement agencies.  The main usage 
will be for prisoner transport.   

Chair asks if this is an existing talkgroup. 

Buckmeier states it is existing but not is not statewide. 

Motion to approve:  Juth 
Second:  Randy Donahue 
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Motion carries. 
 

2. Life Link III Participation Plan (Victoria Peckman) 
 
Peckman states that the request is to amend their Participation Plan. She says that Life Link has moved its 
Hutchinson MN Air Ambulance Base Operations to Willmar.  There is no other change other than location and 
tower affiliation for their toning talkgroup. 
 
Chair states that it looks like she is looking to change permissions. He asks if this is a statewide request. 
 
Peckman says no.   
 
Chair asks if this falls under the OTC or is it up to the regions to give their blessing. 
  
Justin states that he is concerned that the last two medical/EMS providers had to go out to all of the regions to get 
approval to use their site, for instance, Mayo and Gold Cross. It is checked as a statewide request. 
 
Chair states that he noticed that as well. 
 
Peckman states that it was our old plan and the only thing they updated was the name and the location. 
 
Chair states that Mayo had to go out to the regions because of the amount of traffic anticipated. Regions had asked 
to weigh in on that. That seemed to be the exception, not the norm. Life Link’s agreement is with MnDOT. 
 
Freshwater asks if there is an issue with profile counts. 
 
Tim Lee says there is a limit to the number of profiles in the system, but he doesn’t know what the count is at.  This 
is already an existing profile that needs to be updated. 
 
Peckman agrees. 
 
Motion to approve:  Lee 
Second:  Juth 
Motion carries. 

 
3. Carver County Request for IDs (Peter Sauter) 

 
Peter Sauter states they are looking for 75 radio IDs.  This provides for three-year growth. 
 
Chair asks what their total would be. 
 
Sauter states total would be 1,373. 
 
Gundersen asks if they will be returning IDs after upgrading to MCC7500s. 
 
Sauter says yes. 
 
Gundersen asks if they will have to amend their plan at that time. 
 
Chair says that is a great question.  He adds that it would be good to know that the IDs are available to be assigned 
to somebody else and that they are no longer available to Carver County, or whoever.  Some action should come 
back to the Committee but whether that would be in the form of plan amendments isn’t clear yet. 
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Rohret suggests they give the number returning when console upgrades are approved at the OTC. 
 
Chair said that would work and it’s a good idea. Although, Committee has already approved upgrades but we don’t 
know when those IDs would be truly available.  He suggests when people come forward to request approval for 
upgrades, we can ask for the IDs.  And, for the upgrades already approved, a letter can be sent stating how many 
are being returned. 
 
Motion to approve: Juth 
Second:  Gundersen 
Motion carries.  

4. White Earth Tribal Nation Participation Plan (Rey Freeman)  
 
Rey Freeman introduces Sgt. Joe McArthur from White Earth Police Department. 
 
Freeman describes the proposed participation plan technical data. The plan was presented and approved by the 
Northwest RAC.  There are a total of twelve ARMER tower sites.  Four of the sites are located within the reservation 
boundaries and eight sites outside the reservation’s borders, but provide coverage for the tribal agency’s service 
area.  There are three sites that the White Earth Tribal Police would like to add further outside the boundaries, but 
within the service area.  These were not initially included in the plan that has been approved by the RAC. They are 
Detroit Lakes, Cormorant and Luce.  Approximately 40% of the white Earth Reservation in located within Becker 
County.  They are also requesting that their primary law talkgroup be forced to all of the tower sites.  No local 
enhancement sites being planned. They plan to retain their Zetron Console.  No CCGWs. Requesting 2 statewide 
talkgroups.  Implementation could begin early 2014.  Administration will be the responsibility of the Police 
Department. 
 
Sgt. McArthur says the Tribal Police spend much time doing prisoner transport.   
 
Justin asks if additional sites were approved by the Northwest RAC. 
 
Freeman says it was discussed at the NW RAC and approved by White Earth Tribal Council.  Northwest did weigh 
in on it. 
 
Lee states that he is concerned about Luce and asks if they will go down as far as the Luce site.  
 
Freeman states that he was initially concerned about that.  Luce, though it is in Otter Tail County will provide 
coverage in the city of Frasee (in Becker County). When testing they found that if you are in Frasee, your radios will 
affiliate to Luce. 
 
Chair asks if Luce would be day to day or for interoperability. 
 
Freeman says he sees two issues.  One, if it’s included as a primary site, and we are asking it to be included in the 
forced LAW1 group, there would be traffic every time there is traffic on that talkgroup. 
 
McArthur says that because Becker also responds up to the reservation, Becker will also have the White Earth 
frequency programmed into their radios and it would be important for the deputies that are down in that area to 
hear what is going on.  This plan is outside the normal county participation plan because the reservation is in more 
than one county. 
 
Justin asks if Otter Tail County knows that they are requesting the Luce site. 
 
Freeman says that Detroit Lakes and Cormorant are the two key sites. They might be able to live without the Luce 
site. 
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Lee suggests removing Luce from the requests and look at reports when they are available.  
 
John Tonding says that the Central Region hasn’t heard about this at all. 
 
McArthur says getting the two sites would be better than getting none.  If MnDOT and Central Region approve Luce 
site further down the road, we can bring it back. 
 
Chair says the motion is to approve the request minus the Luce site. 
 
Motion to approve: Lee 
Second: Hegrenes 
Motion carries. 
 

5. Houston County Request for IDs (Rick Freshwater) 
 
Freshwater states that Houston County has exhausted their allotted 556 IDs.  They are requesting 60 IDs.  He states 
this would likely satisfy the county’s needs for the next 5 to 10 years. 
 
Motion to approve: Juth 
Second: Hegrenes 
Motion carries. 
 

6. Metro Transit Participation Plan Amendment (Chad LaVasseur) 
 

LaVasseur states that Metro transit would like to update their four Gold Elite consoles at their Rail Control Center 
to MCC 7500 console system.  They are also planning on adding to consoles for a total of six. 
 
He adds that they would like to add an Emergency Backup Center in downtown St. Paul with six MCC 7500 
consoles.  This site would be an alternation location for the Continuity of Operation of the Transit Control Center. 
 
Chair asks how many IDs they would be giving back. 
 
LaVasseur states that he does not know the number right now. 
 
Chair says we will look for the number some other time. He asks if Metro has looked at this and approved. 
 
Rohret states that it won’t be approved formally by the Board until November but has been approved by the TOC. 
 
Motion to approve: Gundersen 
Second: Juth 
 
Modified to reflect twelve–port approval not four. 
 
Motion carries. 
 

7. Standard 3.16.0 (Cathy Anderson) 
 
Cathy Anderson states that there was a standard brought before the committee last month.  It was put by the 
wayside by both the OTC and the Interoperability Committee.  Members, however, did say they wanted verbiage 
added to 3.16.0 that would cover some of the preplanned events and using COML.  She says she took some of the 
verbiage and put into 3.16.0.  Anderson adds that she isn’t really in favor of adding this language to this particular 
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standard.  Anderson states she drafted a new standard using a mix of Metro and Central’s standard.  The new 
standard is 3.17.4, which is also on the Agenda. She asks for comments on 3.16.0. 
 
Chair asks if one is contingent on the other.  If we adopt 3.17.4, does it address the language changes made to 
3.16.0. 
 
Anderson says yes, we could remove the language from 3.16.0.  She adds that 3.17.4 is much more inclusive. 
 
Chair asks if 3.17.4 address the concerns from last month. 
 
Hegrenes says we tabled this last time.  Don’t we need a motion to take it off the table. 

Rohret states that the item that was tabled was neither one of these standards.  

Anderson states that the standard from the last meeting was 3.43.0. 

Justin states that the word “must” in 3.17.4 should not be used.   

Chair says he agrees with Justin.  He says he doesn’t want to paint us into a corner using the word “must”. 

Gundersen agrees and says 3.17.4 is more inclusive.   

Chair suggests adopting 3.17.4 as written with one modification to the second sentence where it says 
“communications plan should be reviewed by a COML” not “must be reviewed by a COML”. 

Timm states on page two, bullet point number two change “will include” could be changed to “should include”. 

Timm says bullet point 1 “will” be replaced with “should”. 

Chair suggests that across the board “must” will be replaces with “should”.   

Anderson states that the work group knew this might be a sticking point.   

Abley states the group consensus was that if you don’t have any requirements in a standard, you don’t really have a 
policy.  You really have a set of recommendations.   

Justin asks if it could be held over for a month and see if regions can come to a consensus on the woulds and 
should. 

Timm states that SE won’t meet until next month. 

Chair states that he doesn’t know if this is time sensitive. 

Timm states that the standards could be emailed out and feedback obtained. 

Donahue agrees with Justin and the SW will meet and try to narrow down. 

Chair asks if we could let 3.16.0 go and reject changes. 

Motion to approve: Juth 
Second:  Donahue 
Motion carries. 
 

8. Standard 3.17.4 (Cathy Anderson) 
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Chair states the motion would be to table for one month to solicit further comments from the regions. 

Motion to approve: Juth 
Second:  Donahue 
Motion carries. 

9. Rice County Request for BDA (Jeff Nelson) 

Jeff Nelson gives an overview of the request.  Request if for a proposed bi-directional amplifier (BDA) and fiber 
optic ARMER coverage enhancement submitted on behalf of Rice County for use in the City of Morristown. 
Morristown has a coverage deficiency for portable subscribers.  The community is small and is in a low-lying area.  
The SE RAC approved.  The documentation will be sent out to members for their review soon after meeting. 

Lee states that the design is a little different than some others.   

Timm states that is was approved at the Southeast RAC.  

Chair asks members to review documents and have their comments submitted by October 23rd. 

Motion to approve contingent: Juth 
Second:  Gundersen 
Motion carries. 

10. Rice County Request for excess microwave Capacity (Jeff Nelson) 

Nelson states that request to use excess MnDOT microwave capacity to haul local radio site alarm traffic. This 
request is also contingent upon approval of the proposed excess capacity request by MnDOT’s OEC staff.  Rice  
County has public safety radio equipment installed at the following ARMER sites. The ability to haul alarm traffic  
back to Rice County is accomplished by having MnDOT provision one (1 )T1 circuit between each of the following 
sites: Lonsdale to Faribault; Kenyon to Faribault; Waterville to Le Center.  The SE RAC has approved other previous 
requests of a similar nature where excess capacity exists.  
Motion to approve:  Hegrenes 
Second: Donahue 
Motion carries 

DISCUSSION ITEMS 

 Status Board (Abley) 

Abley gives an update to StatusBoard2 as presented.  He will email the document out to ARMER list serve today. 

There is a lot of code that fixes many of the bugs.  He received an email from MnIT stating they were ready to 
publish, but Abley states that he isn’t really certain when. 

Chair asks if there is anything the committee can do to escalate publishing. 

Abley states that he is working on that. 

Chair states that we need an intake process to capture suggestions with the next evolution.  Maybe have a 
workgroup or user committee.   

Gundersen agrees. 
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Abley will put out an email soliciting members for a user group. 

Gundersen says the document Abley provided is very helpful. 

Chair asks to format the list not be order of the bugs being identified, but by how critical…everything that must be 
fixed above the line and everything that can wait can be listed south of the line. 

Abley says that won’t be a problem. 

Juth asks about additional training opportunities. 

Abley states that the Alex Tech training is done and will be available soon.   

Juth asks about an awareness push in the next 30 days.  He wonders how much awareness there is at the end-user 
level in dispatch centers.  He thinks there should be an awareness blitz. 

Abley states there will be reminders at least every week.  The strongest reminder will be when MnDOT shuts off 
their service and it doesn’t work anymore.   

Chair asks if Abley would do a couple more webinars. 

Juth states that the RICS can help spread the word. 

Tonding says that it is being brought up on a regular basis in his region. 

Gundersen states there needs to be an awareness push to the system administrators. 

Reports 

NW:  Rey Freeman reports for the region. He states they are working on looking for a new representative but 
Freeman offered to come forward with the some updates. 

 Hubbard County has been on since earlier this year. 
 Polk County is in the process of installing MCC 7500 console in their PSAP along with a microwave link.  

They will be on line by early December. Law first then fire. 
 Kittson County recently completed their plan and planning on console upgrades. All Fire agencies in Kittson 

have dual band radios thanks to a grant they received.  Law needs to purchase some but Freeman expects 
to see them on the system by early next year.  

 Becker County plan is complete and will begin next month or so replacing consoles and purchasing radios. 
Should be online maybe third quarter 2014. 

 White Earth Nation on a pretty parallel path with Becker. 
 Clearwater County will present plan at NW RAC meeting. 
 Mahnomen Marshall, Norman, and Clay no plans to move to ARMER. 
 Roseau, Lake of the Woods, and Beltrami Counties are all unknown. 

NE:   Hegrenes states Cook is getting consoles installed.  Law on now, Fire and EMS on November15. 

Koochiching County in planning process. 

Bruning states that he is working with Roseau and Lake of the Woods. 

CM:    Justin states Central Region is still working on Logger project.  Working with Otter Tail County and other 
entities in the region to establish a decision on Motobridge. 
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Last Friday there was a nine-hour issue in St. Cloud and Stearns County because of a fiber cut.  St. Cloud and 
Stearns went in to site trunking. 

Chair asks how that went, being in site trunking. 

Justin states that as far as the city goes, the majority of the radios in the city have been preferenced to always 
prefer on our local talkgroups our simulcast.  Communications between users and dispatch as not an issue. The 
radios in the city that aren’t site preferenced that way had some trouble.  In the County it was a bigger issue.  The 
fiber brings their master site information 

SC:    Terry Wesley states that he has nothing new to report. 

SE:   Timm reports that Mower County . 

SW:  Donahue reports that all PSAPs on the system.  Everything is working well.  CPS training completed. 
Scheduling a large tabletop exercise. 

MESB:  John Gundersen reports they are just about ready to turn on a site in Rockford.  Rockford is in two counties, 
Wright and Hennepin.  He says they have been working on this for a couple of years and have relocated a shelter 
and got a lease with city to be on their water tank.  He adds they hope that in a week or so they’ll have it turned on. 

The MESB TOC met on September 25th and approved Dave Pikal, from Ramsey County, for COML certification.  
They discussed a draft SCIP update and also discussed a BDA implementation in Dakota County, made some 
amendments to Metro Standard 3.31.0, to reflect the changes in Change Management.  There was an update from 
Metro Mobility.  They have been transitioning their fleet to MBCs to reduce ARMER traffic.  They have about 400 
vehicles that are equipped with MBCs.  A console request from Metro Transit was approved. 

The MESB Executive Committee meets on October 9th and they will discuss Metro Transit’s request and the Metro 
Standard amendments. 

MnDOT:  Lee says at 309 sites on air.   About 11 towers are under construction and are looking for land for about 
19 sites.  95% on air. 

SMG:  Lee states they are just working on punch list 

DPS/Interoperability Report:  

Abley states there are 60 PSAPs on ESInet.  Executed a contract with 20 20 communications for a circuit inventory. 
The Government shutdown is impacting the support being received for the SLIPB grant program but has not 
affected any deadlines. 

Abley says we have a new SCIP which will be at the SECB in November and is out for comment right now.  Also, the 
new COMFOG will be published about the same time.  

The meeting is adjourned at 2:57 
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ATTENDANCE
 
Members: 

Present Member/Alternate 

X Chair Joe Glaccum/Gordon Vosberg– Minnesota Ambulance Assn 
X Vice Chair Dave Thomson/Vacant – MN Chiefs of Police Assoc. 
X John Gundersen/Ron Jansen - MESB 
X Tim Lee/Jim Mohn/Mukhtar Thakur– MnDOT 
X Kevin Daly/Rick Juth – MN State Patrol 
X Shane Richard/Nick Robertson– NW Region 
X Bruce Hegrenes/Scott Camps – NE Region 
X Terry Wesley/Darrin Haeder – SC Region 
X Tom Justin/Ace Bonnema – CM Region 
X Rick Freshwater/Nate Timm – SE Region 
X Randy Donahue/Mike Hamann – SW Region 

*Members attending are marked with yellow highlight. 
Guests reporting:
 
Name Representing
 
Cathy Anderson DECN 
Wendy Surprise DECN 
Jill Rohret MESB 
Brandon Abley DECN 
Jackie Mines DECN 
Marcus Bruning DECN 
Jake Thompson Anoka County 
Steve Borchardt Olmsted County 
Mike Fink Motorola 
Bill Burton Motorola 
John Tonding DECN 
Matt Klema Whitewater Wireless 
Gary Therkelson G.J. Therkelsen & Assoc. 
Rod Olson City of Minneapolis 
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Call to Order 

Chair Glaccum calls the meeting to order at 1:02 p.m. After taking attendance, Chair states that there is a quorum. 

AGENDA REVIEW 

Chair asks if anyone in attendance is presenting for Chippewa County. 

Randy Donahue states that he will. 

Motion to approve today’s Agenda:  Dave Thomson 
Second: Bruce Hegrenes
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Chair asks if there are any additions or corrections to the previous meeting’s Minutes. 

Motion to approve previous meeting’s minutes:  Ron Jansen 
Second: Rick Juth 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Clearwater County Participation Plan (Gary Therkelsen) 

Therkelson presents the plan as submitted. Plan includes requests for 276 subscriber IDs and 32 talkgroups using
7 ARMER tower sites.  He says the plan also identifies the need for a local enhancement site for reliable in-building 
coverage in Bagley. 

Migration would be over a long period of time.  They prefer to keep their Zetron Consoles and interface through the 
Bagley. 

There is no schedule. They just want to have a plan in place so that in the event funding becomes available. 

Sheriff is system administrator. They have made some steps toward migration and have purchased some dual 
band radios. 

Chair clarifies that they have no funding source or timeline. 

Therkelson confirms that is the case. 

Lee states that MnDOT has looked at the plan and has no issues. 

Chair asks if they are requesting any statewide access. 

Therkelson says just a statewide roam.

Chair says Therkelson will need to submit a form.
 

Statewide Emergency Communications Board

Operations & Technical Committee


November 12, 2013
 



   
 

  
 

    
 

   
 

 
     

   
 

 
    

     
 

  
 

 
 

   
   

 
 

  

 
  

   
  

  
  

    
   

 
 

   
 

 
  

  
 

   
 

 
 

  
  

  
  

 
 

  
  

 

Jansen asks about how many CCGW ports.
 

Therkelson states it would be two ports.
 

Chair asks if there is any concern about reserving resources without a timeline.
 

Lee says no, MnDOT has no issues.  He adds they already have radios on the system and have been a limited

participant. As far as holding IDs, they are being held for many people.
 

Motion to approve: Juth
Second: Donahue 
Motion carries. 

2. Whitewater Wireless Request for IDs (Matt Klema) 

Matt Klema states they are looking for 4 additional subscriber IDs.  They will be primarily using the SYS-TECH
 
talkgroups.
 

Chair asks who is managing.
 

Klema says that Rick Freshwater has been the administrator. 

Motion to approve: Thomson
Second: Jansen 
Motion carries. 

3. Pennington County Participation Plan (Rey Freeman) 

Freeman describes the plan as submitted.  Approved by the NW RAC and RRB last month. Plan is considered a long 
term/future plan implementation.  Pennington County has done quite a few updates to their VHF system with
some additional sites and conversion to digital, etc.  There are no local enhancement sites and no additional 800 
MHz channels are included in the plan.  They currently have a two position Gold Elite Console in their PSAP.  Plan 
includes a replacement of that to the MCC 7500 console system.  There would be 12 CCGW ports associated with
the console. There would be some number of 800MHz control stations for back up and for voice logging. There are 
6 public safety agencies and 4 public works/schools included in the plan, for a total of 150 system IDs, which
includes future growth for 3 years.  There are 44 talkgroups in the fleet map and they are requesting 2 statewide 
talkgroups. 

They have 140 800MHz radios included in the plan. 124 for public safety and 16 for public works.  They have a 
fairly new LAW repeater system and a newer VHF tone and voice paging system. 

There will be no moving forward on this plan for at least one year.  Could be two years. Training would be done by 
an outside contractor and system administration would be the responsibility of the Sheriff’s Office. 

Chair asks for comments or questions from the committee. 

Thomson asks about the 12 ports needed.  

Freeman says they will have a fairly significant amount of VHF equipment still online and the number of the 800
MHz control stations that need to be used and interfaced to the console for backup and recording and also room for
a bit of growth.  He adds we easily foresee them having 8 to 10 stations that need to be connected to that.
Chair asks for comments from MnDOT. 

Lee states he does not see any issue with the request. 
Statewide Emergency Communications Board


Operations & Technical Committee

November 12, 2013
 



 
  

 
     

  
 

  
   

  

   

   
 

   
  

 
 

     
 

  
  

 
    

 
  

  
 

 
 

 
   

 
 

 
    

  
   

  
 

  
 

  
  

 
   

 
 

 
   

 

  
  

 

Chair asks if we have been reserving ports for future expansion and would it matter to us in this particular zone. 

Lee says he doesn’t think we have an issue in this zone or any zone because of 7.13. He doesn’t see an issue with 
the counts, especially in the Northwest. 

Motion to approve: Juth
Second: Hegrenes
Motion carries. 

4. Pennington County Request for Statewide Talkgroups (Rey Freeman) 

Freeman says the request is for two statewide talkgroups.  One for public safety and one for public works/schools. 

Motion to approve: Thomson
Second: Jansen 
Motion carries. 

5. City of Minneapolis Request Variance and Waiver (Rod Olson) 

Olson states that with regard to the waiver request, the City of Minneapolis has Gold Elite consoles and are 
currently at their full “summing” amount.  Minneapolis will be able to accommodate the first 8 STAC talkgroups.
They are asking for a waiver until they can get the Gold Elites replaced with MCC7500 consoles. 

With regard to the radios, they have 1,818 Model 1 radios with insufficient space to put four different banks. 

Motion to approve: Jansen
Second: Hegrenes 

Chair says that this will have to be tracked at Olson’s office.  He asks if there are other notifications we should be 
making as far as what’s in the radios/resources available. 

Abley says that as far as the policy is written, requests like this with just a material waiver go through the board
and we keep track of everything and when there is an exercise, our office or the RICs would be an available 
resource to help to coordinate. 

Jill Rohret says that as someone who has the responsibility of updating the TIC Plan, it might be nice for the regions
in which the agency resides to have the approved waiver sent for that TIC Plan.  She says she has to figure out what
month these waivers were in which packet so that she can figure out what to put in the TIC Plan.  It might be good 
to have them sent to the region so that the region can update the TIC Plan. 

Chair says that seems reasonable. 

Abley says we were also planning on having a list of each county and what their waiver status is, if any. In most
cases NO WAIVER. We could share this if there is a data request. 

Rohret asks if Abley would prefer they do a data request every time TIC Plan is updated.  

Abley says no, we would just have that information available. 

Jansen asks if it would be possible to have that available on a website. 
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Thomson says listing resources that are NOT available makes a lot of sense.  Knowing that someone has a waiver 
but not knowing the impact is not as useful.  He adds that he does not see where having that data available to the 
public is a problem. 

Jansen says that keeping up a current list/ongoing tally on the website will be problematic. 

Thomson says if we know there is any deficiency, the plan should be to work around it.  

Chair says we should get a place on the website where waivers are tracked.  He adds that no matter what is listed 
there, communication still needs to happen.  We can start with having a list of the waivers on website. 

Chair says that we are going to see many waiver requests and we will have to try and accommodate them the best
that we can.  

Motion carries. 

6. MN Dept. of Human Services (DHS) Participation Plan Amendment (Dan Klein) 

Dan Klein presents the amendment as submitted.  He says things have changed since they had the limited 
participation plan approved in September.  DHS has a lot more radios than he knew of. The original request was for
13 radio IDs and they now would like 1500. DHS originally wanted 3 statewide talkgroups including a ROAM. They
no longer need the ROAM but are requesting 5 statewide talkgroups.  Their original request also included 3
regional talkgroups and they would now like 10. He says they have sent letters to the Metro, the Central and the 
Southeast Regions that they would be involved with (creating regional talkgroups and asking RACs to put them 
on). He adds that those talkgroups would not be created until the end of the year.  The fleet map is still in draft 
form. 

Jansen says 1500 IDs is no longer a limited participation plan, in his mind.  There are counties with far fewer.  We 
should define limited.  He also asks if any studies regarding loading have been done in some of the regions that
would be hit heaviest by this many radios. 

Klein says they are working with Anoka and Hennepin.  They have done some studies in West Hennepin on signal 
strength (Granite Electronics).  Looking at about 8 to 10 hours of loading a week on the Anoka Main (DHS Anoka)
the other ones are less than two a month so far.  Signal strength in Anoka is far too low to use any of the Anoka 
towers.  The only large number of radios concentrated in one area will be in Anoka (150 to 200 radios).  St. Peter 
Hospital and Nursing Home will have about 450 radios in that region.  That will not happen until about 2015 and
loading will be researched with Nicollet County long before they come up on the system.  

Lee states that Department of Human Services already has 657 radios on the system so this 1500 is above and
beyond that? 

Klein says yes.  The other is essentially Department of Corrections. 

Lee says that those radios are located in Moose Lake and in St. Peter.  St. Peter will be an issue. He would like to 
see more of a breakdown of where the radios will be and how many talkgroups at each site.  He would also like to 
see their plan for loading because those subsystems are seeing busies at times.  

Klein says his budget folks are well aware that that may be something that has to go into the system (if they have to
help out with channel capacity). They won’t have any dispatch just person-to-person and car-to-person
communications and don’t expect large amounts of talk time at any one of these facilities.  
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Chair states that he agrees with Lee that this plan has made quite a leap. Chair says the regions need to weigh in.  
He says the plan should outline how much air time on which sites, here is the loading, and let MnDOT weigh in on
it. 

Chair states that the plan is a full participation plan because they are operating solely via the ARMER system. 

Jansen suggests looking at loading and restricting sites. 

Klein asks how different a full plan is from the limited.  He adds that he has not written a full plan and isn’t sure he 
will know how to do it or whether it would need to be hired out. 

Chair says that he thinks they might now have to hire out, but he adds that Klein is likely capable of doing himself. 

Chair says the committee would be asking Klein to come back with a full participation plan with loading and any 
regional loading concerns. 

Hegrenes says that the budget is part of ARMER participation plan.  The reason is if the counts boards or agencies 
in charge of coming up with looking for money will have an idea what it’s going to cost.  Hegrenes strongly suggests 
that we go with a full participation plan like the rest we have seen, rather than creating another path for an agency
to go to that will say “we’re just going to go this route and do a portion of it”. Hegrenes wants to see the whole 
thing. 

Abley says he can send out a checklist. 

Motion to deny amendment and bring back full participation plan to the OTC for review with loading and
addressing regional loading concerns: Ace Bonnema
Second: Rick Freshwater 
Motion carries. 

Chair asks if the next two items on the agenda would now be held until full participation plan is presented. 

Klein says they are referencing the limited participation plan that was approved.  These next items are part of that. 

7. MN Dept. of Human Services Request for Statewide Access (Dan Klein) 

Klein states that they no longer need the ROAM. Now are requesting a total of 5 statewide talkgroups (2 additional 
today). They also were approved for 3 regional talkgroups and are now looking for a total of 10. 

Jansen asks if this is based on the first 13 radios. 

Klein says that is correct. All of these would need almost no talk time except in an actual event. These are designed
for internal staff communication between radiological reception centers.  At the current time, all of these would be 
light loading.  Eventually the internal and the external could be more as our partners decide to come on the 
external and as we add more facilities to our internal. 

Chair states he is struggling with the idea of 5 statewide talkgroups for 13 radios. 

Klein says these are going to be there in preparation for an actual event.  They wouldn’t be just for DHS staff but 
would be offered to partners in an actual event. 

Hegrenes states that so far they only have 6 talkgroups approved on the limited participation plan.  Are we going to 
modify and add more talkgroups to a limited participation plan at this point? 
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Klein says DHS is asking the committee to approve so they can program their initial 13 radios with the planned
fleet map.  Regardless of whether any more radios are added, all of these talkgroups would be used by their
emergency management division in an event. 

Chair says his personal opinion is he feels it’s rushed and thinks it should be a part of the full participation plan.  
We need a better understanding how this would work operationally.  We have full counties operating effectively on 
one or two statewide resources. 

Klein says Chair is comparing a county to a statewide entity.  Five talkgroups in the whole state of Minnesota to 
DHS is not excessive. 

Chair says they have already approved statewide talkgroups. 

Klein says that is true but one was a ROAM which many of them were encrypted and our some of our partners
don’t have encryption. 

Jansen makes a motion to deny the request and wait for full participation plan to come before the group. 

Motion to deny request: Jansen
Second: Hegrenes 

Thomson states that he doesn’t think it would take the OTC approval to remove encryption from the statewide 
resource. 

Chair says we are interested in what is getting keyed up, not how. 

Lee says that (removing encryption) should not be an issue. 

Motion carries. 

8. MN Dept. of Human Services Waiver Request (Dan Klein) 

Klein states that asking for waiver from the National Weather Service Standard that prohibits DHS from putting in
portable radios. The would like a waiver because DHS has nothing but portable radios (no PSAP, no control
stations).  Would like them in 6 of their portable radios (not in the entire fleet).  

Chair states that we have denied this request to other counties/agencies that wish to have it in their portables. He 
asks if committee has questions. 

Steve Borchardt states that he has heard from his region that the emergency managers would like to have the Sioux
Falls talkgroup in their radio.  He says he is confident that if this request goes through, the committee will see more 
like it. 

Hegrenes says they can still talk to National Weather Service without having them in their radio or the State Patrol 
can patch. 

Chair asks if this would be a hardship for the State Patrol. 

Juth says it would not.

Jansen makes a motion to deny on the basis that we have not approved this before and do not want to set a 

precedent.
 

Motion to deny request: Jansen
Second: Rick Freshwater 
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Motion carries. 

9. Chippewa County Participation Plan Amendment (TBD) 

Randy Donahue states that plan was brought before the SW RRB & RAC.  Chippewa County felt the need to clean up
 
some of the language in their participation plan.
 

Chair asks Lee for comments.
 

Lee says that he believes this is just a language cleanup.
 

Motion to approve: Hegrenes
Second: Juth 

Jill Rohret asks about console change out, under letter i. page 2.  Would CCGW/port issues that need to be changed. 

Donahue says that when their plan was initially drafted they considered going with the Gold Elites that they had. 
He thinks they changed that plan later. 

Lee says he still believes it is language cleanup.  He recalls that at one point in that region and also in the South
Central region, they came together as a group and said they were dropping their Gold Elites and going with MCC
500s.  Lee says that all of their original plans had Gold Elites. 

Motion carries. 

Chair introduces the new primary and alternate members from the Northwest Region.
 

Shane Richards (Becker County) introduces himself.
 

Nick Robertson (State Patrol) introduces himself.
 

DISCUSSION ITEMS
 

• Status Board (Abley) 

Abley says the application was running fine on 11/5/13 until about 8:00AM. Users started signing in throughout
the morning to prepare for the cutover. The users reported delays in loading pages.  We contacted MnIT indicating
the application was running functionally useless. We requested that MnIT add additional resources to the 
application.  By 12:00 the application was completely unusable and at 2:00PM MnIT reported to us it was using
95% of the host server. That host server was also providing services for other applications for DPS and the decision
was made to take it down. There was some indication at that point that the program was too processor intensive. 
Over the next day Abley worked with MnIT to identify the two issues that were occurring.  First of all, there was 
not enough server capacity for the application.  No one anticipated that the program would be as CPU-intensive.
The application itself probably needs to be adjusted to be more efficient.  The solutions that have been 
implemented so far are load tests on the new servers.  Application was previously on a shared server with one CPU
and 2 gigs of RAM. We have provisioned a dedicated server with 8CPUs and 8 gigs of RAM. This should be
sufficient.  

Thomson likes the idea of launching one week after it’s ready.  

Chair says the group directs Abley to launch on a Tuesday, choose a Tuesday at will.  

Statewide Emergency Communications Board

Operations & Technical Committee


November 12, 2013
 



 

  

    
   

 

 
   

 

 

   

   

   

 

  
 

 

    

     

    
  

     

  

      
 

       
 

 

     

   

 

 

 

  
  

 

Old Business 

• Standard 3.17.4 

Cathy Anderson states that last month Tom Justin presented his comments and she sent that version out for
further comments.  At this time, we don’t have a consensus with his portion.  She goes through the comments and
 
bullets as presented to the committee.
 

Chair says if there is consensus in the group that we are going to move this forward to give some clear direction, 

we will stay with the shalls and there are exceptions regarding having COMLs and what they can do about that.  

Also need to define what is a large scale event.
 

Thomson suggests bringing back to the regions again.
 

Anderson continues to read from the Standard and its changes.
 

Cathy will redraft and send out. 


Chair directs Anderson to bring before committee again.
 

Reports
 

NW: Richard reports that there has been a lot of momentum in his region.  Their first O&O meeting is tomorrow.
 
Region is trying to get caught up with everyone else (re ARMER).  Only one participating agency right now but Polk
 
County is close to coming on (December).
 

NE: Hegrenes states that Cook County is fully on and implemented…consoles are up and running.
 

CM: Ace Bonnema states that they are waiting for contract with MNDOT concerning regional recording.
 

He also says they denied Becker County's request to force White Earth law traffic to the Luce tower until we can
see what loading will be. They also have been discussing issues with the 7SOA's and if we will be adding them. 

SC: No report 

SE: Thomson says nothing to report 

SW: Donahue says everyone is online with ARMER and the next thing they are addressing is how to participate
with Motobridge. 

MESB  Ron Jansen says the MESB Radio TOC met on October 23rd. Discussed Standard 3.17.4 and also discussed 
adding language to Standard 3.14.0 to address issues of subscriber radios parking on regional resources. MESB 
meets tomorrow. 

MnDOT: Lee says we are up to 311 sites on the air.  A number of bids on tower work have been received.  


SMG: Lee states they are still working on punch list items.
 

Thomson asks when reporting will be back up.
 

Lee states they are working on it, but don’t have a date yet.  Probably the next month or two.
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DPS/Interoperability Report: 

Abley states the FirstNet Consultation Project contract was awarded.  Kickoff meeting will be in a couple of weeks. 

New version of the SCIP will go before the Interoperability Committee and the Statewide Emergency

Communications Board at their next meetings.
 

We also have an updated version of the MN COMM FOG and will be available online in time for change 

management.
 

Mines states that we had a kickoff meeting with Federal Engineering with the Funding Study Workgroup.
 

The meeting is adjourned at 3:27
 

Statewide Emergency Communications Board

Operations & Technical Committee


November 12, 2013
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OPERATIONS & TECHNICAL COMMITTEE 

December 17, 2013, 2013 

MnDOT Arden Hills Training Center 

M E E T I N G  M I N U T E S

ATTENDANCE 
Members: 

Present Member/Alternate 

X Chair Joe Glaccum/Gordon Vosberg– Minnesota Ambulance Assn 
X Vice Chair Dave Thomson/Vacant – MN Chiefs of Police Assoc. 
X John Gundersen/Ron Jansen - MESB 
X Tim Lee/Jim Mohn/Mukhtar Thakur– MnDOT 

Kevin Daly/Rick Juth – MN State Patrol 
X Shane Richard/Nick Robertson– NW Region 
X Bruce Hegrenes/Scott Camps – NE Region 
X Terry Wesley/Darrin Haeder – SC Region 
X Tom Justin/Ace Bonnema – CM Region 
X Rick Freshwater/Nate Timm – SE Region 
X Randy Donahue/Mike Hamann – SW Region  

*Members attending are marked with yellow highlight.
Guests reporting: 
Name  Representing 
Cathy Anderson DECN  
Wendy Surprise DECN 
Jill Rohret MESB 
Brandon Abley  DECN 
Marcus Bruning DECN 
Jake Thompson 
Mike Fink 
John Tonding   
Gary Therkelson 
Rod Olson 

Anoka County 
Motorola 
DECN 
G.J. Therkelsen & Assoc. 
City of Minneapolis 

Call to Order 

Chair Glaccum calls the meeting to order at 1:00 p.m.  After taking attendance, Chair states that there is a quorum. 

AGENDA REVIEW 
Statewide Emergency Communications Board 

Operations & Technical Committee 
December 17, 2013 



Chair states that Chris Weldon will not be presenting the Scott County action item.  Jill Rohret will present this 
item. 
 
Motion to approve today’s Agenda:  Bruce Hegrenes 
Second:  John Gundersen 
Motion Carries. 

APPROVE PREVIOUS MEETING’S MINUTES 

Chair asks if there are any additions or corrections to the previous meeting’s Minutes.    
 
Gundersen states that on Page 8/9 motion the Action Item Number 8 should be motion to deny. 
 
Also under the MESB report, the date is incorrect.  Should read October 23rd. 
 
Motion to approve previous meeting’s minutes as amended:  John Gundersen 
Second: Nate Timm 
Motion carries. 

ACTION ITEMS 

Action Items 

1. Beltrami County Participation Plan (Gary Therkelsen) 

Gary Therkelsen goes over the Participation Plan as submitted. He states it is a full participation plan request and 
has been approved at the RAC and county board levels.  This plan would depend upon about 20 sites, 3 of which 
have not been constructed.  They are not requesting any additional construction of sites at this time.  With regard 
to the impact on the system, they have submitted an application for one statewide roaming talkgroup and they are 
anticipating 40 unique talkgroups with 554 unique county subscribers.  That is not the total ID count because it has 
not been calculated for consoles, but what they see for users.  They actually have closer to 800 users that would be 
eligible in this plan, however the expanse of the county isn’t practical or economically feasible for them to 
construct sufficient infrastructure to move everyone to ARMER.  Their plan would be to keep Fire predominantly 
VHF and they would also construct to channels of VHF simulcast throughout the county that would provide VHF 
service.  There is a significant amount of housing that is metal-clad and they are aware that they cannot depend on 
coverage much further than the driveway from inside these structures.  They intend to continue to use vehicular 
repeaters if they are out of range of ARMER. Today they have 4 positions of console in their PSAP and plan to 
change to 4 including four positions of MCC7500.  The existing logging system would be used and would install 
control stations for redundancy and orphaning protection.  This PSAP can see only one ARMER site that would give 
them a reliable path out and that is the Bemidji Fire Tower.  There isn’t a real opportunity to do a dual path out of 
the PSAP.  The County will appoint an administrative and alternate.  Training will be by an outside contractor. 
 
This is an unfunded plan.  As far as implementation, the first thing to do is develop a funding plan. 
 
Chair asks if 540 IDs is the total they are looking for including 3 years of growth. 
 
Therkelson says yes but that doesn’t include consoles. 
 
Chair says it sounds like 558 is what they are asking for with the IDs for the MCC 7500s. 
 
Chair asks about CCGWs. 
 
Therkelson says he anticipates only 2 ports. 
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Lee says MnDOT doesn’t have any issues. 
 
Gundersen asks is the plan would be amended if other users were added.  
 
Therkelson says yes and he anticipates there will be changes that will require amendments. 
 
Chair says he is comfortable with the 3 year plan and if it changes, that’s why the committee is here.  He isn’t as 
comfortable pre-cache the IDs. 
 
Hegrenes asks if they are planning on bringing control stations on. 
 
Therkelson says yes. 
 
Hegrenes asks if they will be brought onto the consoles. 
 
Therkelson says the PSAP will have sufficient control stations to provide redundancy in case of a disconnect from 
the backbone. 
 
Hegrenes says they have not provided for any interconnect.  You would have to request more CCGW ports to bring 
in the control stations.  He asks how many control stations they want to add to the plan. 
 
Beryl Wernberg says they have four now and will add two. 
 
Hegrenes asks if they will need CCGW ports. 
 
Therkelson says he doesn’t know.  
 
Chair says they probably will and they would also need to account for those IDs in the control stations as well. 
 
Lee says yes they would need to be in the radio count. 
 
Chair says we need to get the number right. 
 
Therkelson says the plan converts two of their existing conventional channels to simulcast throughout the county. 
  
Hegrenes asks if there are any VLAW 31 or interop stuff being brought into the console. 
 
Therkelson says he expects so, but not local stations.  Would connect to ones that exist already. 
 
Chair says that the committee wants to make sure that the CCGW ports are accounted for in the design.  If you are 
going to use the 800 MHz resource, that’s one design and the other one is to have that conventional resource 
brought directly into the console. 
 
Therkelson says he expects it will be the 800 path through here. 
 
Hegrenes says he sees an awful lot of VHF infrastructure in the plan that is not accounted for in the consoles. 
 
Therkelson says there is a lot of information in the plan regarding existing VHF infrastructure, much of which 
would go away when the plan is implemented. 
 
Chair says we can strike a compromise.  He adds he thinks they need more ports.  We can approve two now and 
they can come back with clarification on the conventional ports.  Unless there are other questions or clarifications. 
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Hegrenes says he would be fine having it brought back. 
 
Chair says the motion would be to approve with clarification to come back to the OTC regarding CCGW port count 
at a future date. 
 
Motion to approve:  Dave Thomson  
Second:  Nate Timm 
 
Tom Justin suggests Therkelson come back at the next meeting with clarification. 
 
Chair agrees. 
 
Therkelson says that will not be a problem. 
 
No further discussion. 
 
Motion carries. 
 

2. Cook County Participation Plan Amendment (Bruce Hegrenes) 

Plan was submitted in February 2011 and since then they have completed their installation of consoles and are up 
and operating but do have a request to add a few more user agencies that weren’t in the original plan.  They are 
requesting another 200 ARMER IDs for a total of 716 IDs which would include estimated 3 years of growth. 
 
Lee states that MnDOT sees no issues, but adds that we have to get a better feel for how many IDs have been 
approved. 
 
Chair asks about the people being added and what is public safety and public service. 
 
Hegrenes says that Arrowhead Rural Electric is already approved and included in the plan and he is not sure why it 
was added as part of this request.  
 
Chair asks if we can strike Arrowhead Rural Electric as far as an amendment to the plan. 
 
Hegrenes says yes. 
 
Chair asks Hegrenes to address the charter schools and Assessor’s office. 
 
Hegrenes says the schools have found the funding to participate and it makes sense in an area that is basically rural 
and wilderness to have everyone on a common system.  The Grand Portage Charter School is on the reservation 
and Grand Portage is a full participant.  These are agencies that when the plan was developed, the tribe was not a 
full participant but is now.  This occurred in St. Louis County and Mille Lacs County as well. 
 
Motion to approve:  Hegrenes 
Second:  Gundersen 
Motion carries. 

 
3. Scott County Participation Plan Amendment (Jill Rohret) 

Jill Rohret says that this is their 3-year ID Plan.  They are not looking for any more IDs at this time. They will be 
changing their consoles to MCC 7500s sometime in 2015.  At that time, they will likely return some IDs. 
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Motion to approve: Timm 
Second:  Randy Donahue 
Motion carries.  

4. Standard 3.17.4, Event & Exercise Communications Planning (Cathy Anderson) 

Anderson presents the amended standard language and highlights the changes. 
 
Defined full-scale exercise and functional exercise.  Standard only applies when more than one statewide 
interoperability talkgroup is used. 
 
Under Number 4, Recommended Procedure on page 2 under the second bullet the word “notify” should be 
stricken.  
 
The next full bullet point adds the language “When more than one statewide interoperability talkgroup is used…” 
 
Chair asks if anyone has any omissions or corrections. 
 
Hearing none, Chair asks for a motion to accept Standard 3.17.4 as modified. 
 
Motion to approve:  Gundersen 
Second:  Thomson 
Motion carries. 
 

5. Standard 3.31.0, StatusBoard (Cathy Anderson) 
 
Anderson states there is just one small change on this Standard.  On Page 3 under Access levels the sentence 
“COMLs and COMTs shall have access to all regional tabs on the StatusBoard when creating their profile.” 
 
Motion to approve: Timm 
Second: Gundersen 
 
Rohret asks if those people who have already created profiles will be notified of the change by ECN. 
 
Abley says he can send out an announcement. 
 
Chair asks if staff could send out a letter after it has been adopted by the SECB. 
 
Motion carries.  

DISCUSSION ITEMS 

• Status Board (Abley) 

Abley says the new buildup on new servers meets all of our requirements.  The only real issue is the timing of 
cutting over.  Due to the holidays, Abley suggests Tuesday, January 7 at 10:00 as cutover date.  It’s the first Tuesday 
after the holidays. 

 

Gundersen asks if there will be a beta test. 

Abley says there has been a lot of testing done at DPS and a lot of load testing.  Abley is satisfied. 
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Timm asks if the existing user accounts need to be reviewed.  

Abley says we are live right now, just not cutover.  Users can go ahead and use it right now for training or to test. 

Anderson says in her experience, it would be best to cutover when supervisors and lead staff are around.   

Abley agrees. 

Chair asks if anyone objects to the cutover date and time. 

No objections. 

Anderson reminds committee to go back to their users and let make them aware of the refresh button.  She adds 
that if anyone has questions, they can call her. 

Committee has no objections. 

Chair states that he will be leaving the meeting.  

Vice Chair Thomson will chair balance of the meeting. 

Old Business 

Reports 

NW:  Shane Richards states that the O&O had their second meeting and are working on training. 

NE:   Hegrenes states that they have decided to meet jointly with Regional Radio Board in January.  That is when 
their elections are usually held.  Itasca County is planning on replacing their consoles and have been working on 
getting their plan together.  Cook County is finished.  Koochiching will be the last County to come on in that region.  

CM:    Justin states they are still working on logger project.  Department of Health requested of the Central Region 
for regional talkgroups was denied.  Stearns County is working on a plan to convert their Gold Elites to MCC 7500s.   

SC:    Terry Wesley says the RAC did not meet this month due to light agenda and conflict.  Looking at getting 
schedule together for 2014.  Waseca County is in process of joining ARMER.  They expect to be on by end of the 
year. Andy Buckmeier said the Waseca site is up and running and MnDOT was working on it this morning. 

SE:   Nate Timm said their RAC meeting was canceled due to light agenda.  The RRB met and talked about their 
financials at the end of the year.  The 0&0 met and talked about various updates for the region.  The Users 
discussed a failure in the SE Region where something in the zone core failed and most of the sites went into site 
trunking.   

SW:  Donahue states that they did not meet last month. They are on an every other month schedule. 

MESB: MESB Radio TOC did not meet in November and the December meeting has been canceled.  The MESB 
Executive Committee December meeting was canceled.  The Board will meet in January. The Radio TOC will have a 
joint meeting with the 911 TOC to discuss regional logging. 

MnDOT:  Tim Lee states 310 sites on air (95%) 

Six towers under construction.  There are three sites in the northwest are left to acquire land and about fifteen 
sites in the in the northeast area. 
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Regarding the Redundant Router Project, we finally got the DAX bids in so we’ve got a contract for the DAX that is 
needed for that. Once the DAX shows up we can start getting those set up and actually start that project and begin 
putting redundant routers on all of the SR sites. This will take a while.  There is a lot of microwave work to be done 
to get in place and a lot of work to be done to slide the new DAX into the MSO. 

SMG:  They will not be meeting in December. The Agenda was to be the 7.13 punch list. The list is getting shorter. 

Fink says we are down to about 10 items but there is still some work to be done. 

Lee says system managers need to get their reports in. 

The SUAII is just waiting for a final signature. Lee will be sending out the costs soon.  Just waiting for information 
on some of the county adds. 

Thomson asks about how long the redundant router project will take. 

Lee says they hope to get it done in 2014 and are going to start with some of the further away sites that have more 
microwave hops. 

DPS/Interoperability Report:  

Abley says MnFCP kickoff was two weeks ago and was very well-attended. 

Full project plan will be ready for public review in a couple of weeks. 

Met with Interoperable Data Committee this morning and went over the timeline. A variety of workgroups will be 
established in the coming weeks related to the project.  A number of Alex Tech modules are available related to the 
project.  

NG911 project is nearly complete. Only a handful won’t be on the ESInet by the end of 2013. 

The Funding Study is due to the SECB in January.  The report is about 90% complete. 

Tom Justin states that the Standard 3.17.4 has a conflict in the first paragraph under Operational Background, 
Number 2 and what we entered into under Number 4 Recommended Procedure. We need to take out the word 
“or”. 

Anderson says that was an oversight on her part. 

Thomson says he is looking for a motion to modify the Standard 3.17.4 and remove the word “or”. 

Justin makes the motion. 

Timm seconds. 

No further discussion. 

Motion carries.       The meeting is adjourned at 1:57. 

Statewide Emergency Communications Board 
Operations & Technical Committee 

December 17, 2013 


	OTC Minutes January 2013
	Statewide Radio Board
	Operations & Technical Committee
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	Reports
	Follow up items


	OTC Minutes Feb 2013
	Statewide Radio Board
	Operations & Technical Committee
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	OLD BUSINESS
	Discussion Items
	Reports
	Follow up items


	OTC Minutes march 2013
	Statewide Radio Board
	Operations & Technical Committee
	Video conferencing sites:
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	OLD BUSINESS
	Discussion Items
	Reports


	OTC Minutes April  2013
	Statewide Radio Board
	Operations & Technical Committee
	Video conferencing sites:
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	OLD BUSINESS
	Discussion Items
	Reports



	OTC Minutes May 2013
	Statewide Radio Board
	Operations & Technical Committee
	Video conferencing sites:
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	OLD BUSINESS
	Discussion Items
	Reports



	OTC Minutes June 2013
	Statewide Radio Board
	Operations & Technical Committee
	Video conferencing sites:
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	OLD BUSINESS
	Discussion Items
	Reports



	OTC Minutes July 2013
	Statewide EMERGENCY COMMUNICATIONS Board
	Operations & Technical Committee
	Video conferencing sites:
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	OLD BUSINESS
	Discussion Items
	Reports



	OTC Minutes August  2013 (Autosaved)
	Statewide EMERGENCY COMMUNICATIONS Board
	Operations & Technical Committee
	Video conferencing sites:
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	OLD BUSINESS/discussion
	Discussion Items



	OTC Minutes Sept  2013
	Statewide EMERGENCY COMMUNICATIONS Board
	Operations & Technical Committee
	Attendance
	Call to Order
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	Discussion Items



	OTC Minutes OCT  2013
	OTC Minutes NOV2013
	Statewide EMERGENCY COMMUNICATIONS Board
	Operations & Technical Committee
	Attendance
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	Discussion Items



	OTC Minutes DEC  2013
	Statewide EMERGENCY COMMUNICATIONS Board
	Operations & Technical Committee
	Attendance
	Agenda Review
	APPROVE Previous meeting’s Minutes
	Action Items
	Discussion Items




