STATEWIDE EMERGENCY COMMUNICATIONS BOARD

STEERING COMMITTEE

May 11,2016 1 p.m. North Memorial Ambulance Service
Chair: Dan Hartog 4501 68t Ave N,
Call-in number: 1-888-742-5095 Brooklyn Center, MN 55429

Code: 2786437892#

Meeting Agenda
Call to order
Approval of Agenda
Approval of Previous Meetings’ Minutes
e March 2016

Action Items

e Addition of Tribal Government on the SECB Board
e Subsystem Roaming Workgroup Makeup

Discussion Items

e Education and Outreach Workgroup Report

Adjourn



STATEWIDE EMERGENCY COMMUNICATIONS BOARD

STEERING COMMITTEE

WEDNESDAY, MARCH 9, 2016

1P.M.
CHAIR: DAN HARTOG

NORTH MEMORIAL AMBULANCE SERVICE
4501 68TH AVE N
BROOKLYN CENTER, MN 55429

MEETING MINUTES
Attendance
Members:
Present Member/Alternate Representing
Dan Hartog, CHAIR Minnesota Sheriff’s Assn.
Joe Glaccum, Vice Chair Minnesota Ambulance Association
Mike Slavik/Tom Wolf/Troy Tretter Metropolitan Emergency Services Board
Mukhtar Thakur/Tim Lee/Jim Mohn MnDOT OSRC
VACANT MN State Patrol
VACANT MN.IT
Tina Lindquist/Kristen Lahr Central MN ESB
Guests:

Jackie Mines, DPS ECN

Jim Stromberg, DPS ECN

Rick Juth, DPS ECN

Carol Salmon, DPS ECN

Jill Rohret, MESB

Scott Wosje, Northland Business Systems

CALL TO ORDER

Chair Hartog calls the meeting to order at 1:06 p.m.

APPROVAL OF AGENDA

Chair Hartog requests to add an update from the Education and Outreach Workgroup to the agenda.
Joe Glaccum makes a motion to approve the agenda as amended.

Troy Tretter seconds the motion.
Motion carries.

APPROVAL OF PREVIOUS MEETING’S MINUTES

Steering Committee March 2016 Page 1



Tretter makes a motion to approve the February meeting minutes.
Glaccum seconds the motion.
Motion carries.

ACTION ITEMS

STRATEGIC PLAN (JACKIE MINES)

Jackie Mines introduces the SECB Strategic Plan which covers the next two years, coinciding with the budget cycle.
She highlights some of the goals and strategies, such as the deployment of IPAWS. Some are longer projects. For
example, there will be a statewide solution for Text-to-911 with one PSAP in every region taking it on for the
region but it is not known how long it will take for every PSAP to move to Text-to-911. Priorities may shift and
timeframes may change. Items will be evaluated according to how they align with the goals and objectives. This is
meant to be a living document. In November, ECN will prepare a report for the Steering Committee on what was
accomplished.

Mines gives an example of how the plan could change. There is a concern that firewalls should be put in at the
PSAPs when they migrate with SIP to ensure that they do not have problems with Cyber Security. ECN is
researching that. It may be that in November, ECN asks the Steering Committee to make adjustments to the plan
because this has become a priority.

Mines says while the document has further reach, the primary audience is the legislature and regional boards. If
someone asks what the SECB does, this is the document that answers that question.

Discussion about the document. Agreement to spell out acronyms and change the photo at the end. Formatting
issues are noted. Committee members will email recommended edits to Mines. Mines will send a replacement
photo to the committee for review as soon as possible and asks that edits be sent to her before next Wednesday.

Glaccum makes a motion to approve the document with the changes as discussed and that it be
redistributed to the committee by next Wednesday for approval. If there is not approval on Wednesday,
the committee may call a special meeting.

Tom Wolf seconds the motion.

Motion carries.

Glaccum adds that the document looks good and fantastic work has gone into it.

SUBSYSTEM ROAMING (JOE GLACCUM)

Glaccum introduces the item and recalls the discussions from the SECB and OTC meetings. Users can wander onto a
tower or squat on a site and contribute to busies and what should be done about it. Should a maximum number of
busies be set or a number of allowances on a site? The OTC discussed this at its last meeting. Glaccum was not in
attendance at that meeting but reports that the committee decided that the Metro Region has different issues from
Greater Minnesota and that the issue should be worked out at the regional level. That recommendation was moved
forward to the SECB where it was determined that the issue needed stronger consideration and direction and was
sent to this committee for review.

Glaccum reports that the suggestion was to engage the subsystem owners because those are the ones who are
affected by it. In the case of itinerate users or neighboring users causing busies, the subsystem owners are the ones
that need to help define the threshold of what is unacceptable. It could be that a threshold gets set for more

Eoeulated areas. For examele, Isanti Countz may not reallz care about the threshold but the Metro will. He adds
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that this will be an issue in the future and the task is to get ahead of it. The SECB will help to enforce the thresholds
or directions that are agreed upon.

Discussion about reviewing Standards 2.11.0 and 2.9.0 for possible conflicts between the two.

Discussion about forming a workgroup and who should be on the workgroup. Discussion about how to define a
subsystem owner. Begin with those who own infrastructure. Jim Stromberg will ask Tim Lee to identify subsystem
owners and will distribute that list to the regions. Each region could appoint two representatives, one from the list
of subsystem owners and one as a regional representative. Include MnDot on the workgroup but not committee
chairs. Committee chairs and others could be involved as non-voting members.

Stromberg will send a letter out before the next Steering Committee meeting.

Glaccum makes a motion that the committee form a workgroup with the objectives of addressing system
loading issues and a resolution process which is to include one subsystem owner from each region, one
representative from each region, and one representative from MnDot.

Wolf seconds the motion.

Motion Carries.

UPDATE ON EDUCATION OUTREACH WORKGROUP

Jim Stromberg reports that the workgroup meets by phone every other month. The group includes Jill Rohret, Mary
Borst, Carol Salmon, Tina Lindquist, Cathy Anderson, Sheri Gieseke and John Dooley.

Stromberg adds that Mines asked the group to think about marketing and promotional ideas for Text-to-911. There
were good ideas on the call but Stromberg has not had an opportunity to meet with Dana Wahlberg, the NG 9-1-1
Program Manager, yet. The main message from the national NG 9-1-1 campaign is Call If You Can, Text If You Must.

The group is brainstorming about what it can offer the SECB. What would its role be with the FirstNet public
awareness and publicity campaigns, for example? It was also suggested by one member that when something of
interest or consequence comes from the SECB this group could get the word out. There was discussion about the
yellow swoosh and agreement that the SECB should have a bonafide logo.

The workgroup meets again in two months and will continue to identify how it can support the SECB. Stromberg
hopes that there will be a new appointment from the DPS Communications Office by then who can work with the
workgroup.

The committee discusses how would the workgroup determine what the important items from the SECB were and
how would they be publicized. Ideas discussed were that the information could go in a letter but that the SECB
should include in a motion that such a letter be sent out.

Meeting adjourns at 3:30 p.m.
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